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RICHMOND POLICE DEPARTMENT
2018 TOWN HALL MEETING

Colonel Alfred Durham
Chief of Police

Levar M. Stoney Selena Cuffee-Glenn
Mayor Chief Administrative Officer




1st Precinct

FMT - Lt. Bill Brereton

Sector 112 — Lt. Anthony Sector 113 - Lt. James
Papaleo Killingsworth




2"d Precinct

Captain Mike Snawder

XO- Lt. Dave Naoroz

Sector 212 - Lt. Ronnie Sector 213 - Lt. Robert
Armstead Marland




3"d Precinct

XO- Lt. Lewis Mills FMT - Lt. Ed Capriglione

Sector 312 - Lt. Harold Sector 313 - Lt. Bill Woo
Giles




Ath Precinct

Sector 411- Lt. Rick Sector 412 - Lt. Robert Sector 413 - Lt. James
Edwards Fleming Roberts




Citywide Crime, 2

RICHMOND POLICE DEPARTMENT
City Wide
Reporting Period: 1/1/2017 through 12/31/2017
Compared to same date range starting in 2016
. . . . . . Pre-Period
folent Crimes Period Period Period Period YTD YTD YTD YTD
2016 2017 Change %Change 2016 2017 Change %Change
= = % Change
09A Homicide Total 59 65 L] 10% 59 65 [ 10% 0%
094 Homicide Firearms 55 56 I 1% 35 56 I 1%
Percent 094 Homicide Committed using Firearms 93% 86% 9325 86%
11A Rape Total 52 38 -14 -27% 52 38 -14 -27% 0%
114 Rape Firearms 2 0 -2 -100% 2 o 2 -100%
Percent 114 Rape Committed using Firearms 4% 0% 4% 0%
120D ROBBERY/BANK 4 10 6 150% 4 10 6 150% 0%
120E ROBBERY/COMMERCIAL HOUSE 84 59 -25 -30% 84 59 -25 -30% 0%
120 Robbery /Business Total 88 69 -19 -22% 88 69 -19 -22% 0%
120 Robbery /Business Firearms 57 47 -10 -17% &7 47 -10 -17%
Parcent 120 Robbery /Business Committed using Firearms 65% 68% 65% 68%
Victims Shot a0 o a 0% a @ a 0%
120A ROBBERY/INDIVIDUAL 387 370 -17 -4% 387 370 -17 -4% 0%
120B ROBBERY/CARJTACKING 21 34 13 62% 21 34 13 62% 0%
120F ROBBERY/RESIDENCE 55 40 -15 -27% 55 40 -15 -27% 0%
120 Robbery /Individual Total 463 444 -19 4% 463 444 -19 4% 0%
120 Robbery /Individual Firearms 318 3I6 -2 -0% 318 316 -2 -0%
Percent 120 Robbery /Individual Committed using Firearms 69% 71% 69%% 71%
Victims Shat an 6 6 20% 30 36 & 20%
13A1 AGGRAVATED ASSAULT 522 537 15 3% 522 537 15 3% 0%
13A4 AGGRAVATED ASSAULT DOMESTIC 121 126 5 % 121 126 5 4% 0%
13A Aggravated Assault Total 643 663 20 3% 643 663 20 3% 0%
134 Aggravated Assault Firearms 215 233 18 8% 2157 233 18 8%
Percent 134 Aggravated Assault Committed using Firearms 33% 35% 33% 35%
Victims Shot 166 192 26 16% 166 192 26 16%
L8 L5 IRANGULATIUN-FELUNTY AS5AULI u 1 I NiA U 1 I NiA U
18 Total 0 1 1 N/A 0 1 1 N/A 0%
18 Firearms 0 a g 0% [ 1] 0 0%
Percent 18 Committed using Firearms 100% 0% 100% 0%
Victims Shot g o a 0% a ] 0 0%
Total for Violent Crimes 1,305 1,280 -25 -2% 1,305 1.280 -25 -2% 0%




Citywide Crime, 2017

RICHMOND POLICE DEPARTMENT
City Wide

Reporting Period: 1/1/2017 through 12/31/2017
Compared to same date range starting in 2016

Property Crimes Period  Period  Period Period YID  YID YD YTD Pre'P‘::;g
2016 2017 Change %Change 2016 2017 Change %Change

= = % Change
200 Arson Total 55 47 -8 -15% 55 47 -8 -15% 0%
2204 BRITRGIARY/BESERESIDENTIAT 1159 1001 =158 =149 1158 1.001 =157 149 0og
220B BURGLARY/B&E/COMMERCIAL 185 214 2 16% 185 214 29 16% 0%
220C BURGLARY/B&E/OUTBUILDING 170 175 5 % 170 175 5 3% 0%
220 Burglary Total 514 300 -3 8% 513 300 -I73 8% 0%
23A PICKPOCKET 6 10 4 67% 6 10 4 67% 0%
23B PURSE SNATCHING 21 26 5 24% 21 26 5 24% 0%
23C SHOPLIFTING 1015 1024 9 % 1.015 1.024 9 1% 0%
23D THEFT FROM BUILDING 1160 1145 -15 1% 1.159 1.145 14 1% 0%
23 _THEETEROMN COIN OPETRATED MACHINE QR DESTCE 1 2 1 100 1 2 1 1o Qo
23F THEFT FROM MOTOR VEHICLE 2144 2328 184 % 2.144 2,328 184 9% 0%
23G THEFT OF MOTOR VEHICLE PARTS/ACCESSORIES 418 475 57 14% 418 475 57 14% 0%
23H ALL OTHER LARCENY 1375 1446 71 5% 1.375 1.446 71 5% 0%
£31 TAS URIVE UFE I U -1 =IU e 1 U -1 -1UU e Ue
23 Larceny Total 6141 6,456 315 5% 6.140 6,456 316 5% 0%
240 MOTOR VEHICLE THEFT 973 907 -66 1% 971 907 -64 -7% 0%
240B THEFT OF MOPED/OTHER VEHICLE TYPE 166 125 41 -25% 166 125 -41 -25% 0%
240 Auto Theft Total 1139 1,032 -107 9% 1.137 1,032 -105 9% 0%
Total for Property Crimes 8.849 8,925 76 1% 8.845 8,925 80 1% 0%
10,154 10,205 51 1% 10,150 10,205 55 1% 0%

Grand Total Major Crimes




Report Date 1/17/2018

Richmond Police Department
City Wide Clearance Rates

1/1/2017 to 12/31/2017

YTD IBR
#of #Cleared | % Cleared #Cleared % Cleared 2016
incidents National Clearance
09A - Murder 65 37 56.9% 38 58.5% 59.4%
11A - Rape 38 13 34.2% 23 60.5% 36.5%
120 - Robbery 513 162 31.6% 182 35.5% 29.6%
13A - Aggravated Assault 665 335 50.4% 375 56.4% 53.3%
Violent Crimes Total 1,281 547 42.7% 618 48.2%
200 - Arson 47 17 36.2% 20 42.6% 20.8%
220 - Burglary 1,390 238 17.1% 284 20.4% 13.1%
23 - Larceny 6,457 776 12.0% 913 14.1% 20.4%
240 - Motor Vehicle Theft 1,032 149 14.4% 172 16.7% 13.3%
Property Crimes Total 8,926 1,180 13.2% 1,389 15.6%
Major Crimes 10,207 1,727 16.9% 2,007 19.7%




Citywide Crime, YTD 2018

Violent Crimes

09A Homicide Total
094 Homicide Firearms
Parcent 094 Homicide Committed using Firearms

11A Rape Total
114 Rape Firearms
Percent 114 Rape Committed using Firearms
120D ROBBERY/BANK
120E ROBBERY/COMMERCIAL HOUSE
120 Robbery /Business Total
120 Robbery /Business Firearms
Percent 120 Robbery /Business Committed using Firearms
Victims Shor
120A ROBBERY/INDIVIDUAL
120B ROBBERY/CARJACKING
120F ROBBERY/RESIDENCE
120 Robbery /Individual Total
120 Robbery /Individual Firearms
Percent 120 Robbery /Individual Committed using Firearms
Victims Shor
13A1 AGGRAVATED ASSAULT
13A4 AGGRAVATED ASSAULT DOMESTIC
13A Aggravated Assault Total
134 Aggravated Assault Firearms
Percent 134 Aggravated Assault Conmitted using Firearms
Victims Shot
18 2-5BTRANGULATION-FELONY ASSAULT
18 Total
18 Firearms
Percent 18 Committed using Firearms
Fictims Shot
Total for Violent Crimes

RICHMOND POLICE DEPARTMENT
City Wide

Reporting Period: 1/1/2018 through 4/11/2018
Compared to same date range starting in 2017

Period Period Period Period

2017 2018 Change %Change

21 13 -8 -38%

17 i3 -4 -23%
81% 100%

11 12 1 9%

0 7] o 0%
0% 0%

0 -1 -100%

25 7 -18 -72%

7 -19 -73%

19 2 -17 -89%
73% 29%

g 7] o 0%

95 84 -11 -12%

13 [ -7 -54%

10 7 -3 -30%

118 o7 -21 -18%

83 67 16 -19%
70% 69%

8 9 1 13%

130 122 -8 -6%

31 39 8 26%

161 161 (1] 0%

63 38 -25 -30%
392 24%

51 32 -ig -37%

0 -1 -100%

1 0 1 -100%

0 0 0 0%
0% 100%

a0 o 0 0%

3338 290 438 -14%%

Richmond Police Depariment

YTD
2017

21

17
81%

70%

130
31
161
63
30%

YTD
2018

13
13
100%

12

0%

24%

YTD
Change

YTD
%Change

-38%
-23%

9%
0%

-100%
72%

Ta%

-89%

0%
-12%
-54%
-30%
-18%
-19%

29%
-6%
26%

0%
-39%

-37%

-100%
-100%
0%

0%
-14%

Pre-Period
YTD
% Change

-100%0

-100%0

-100%
-100%
-100%0

-100%
-100%
-100%
-100%0

-100%
-100%
-100%0

-100%
-100%0

-100%0




Citywide Crime, YT

D 2018

RICHMOND POLICE DEPARTMENT
City Wide

Reporting Period: 1/1/2018 through 4/11/2018
Compared to same date range starting in 2017

P]-_'op.el'ty Crimes Period Period Period Period YTD YTD YTD YTD Pre—Pe;:?%
2017 2018 Change %Change 2017 2018 Change %Change o

% Change
200 Arson Total 11 15 4 36% 11 15 4 36% -100%
220A BURGLARY/B&E/RESIDENTIAL 300 174 -126 -42% 299 174 -125 -42% -100%
220B BURGLARY/B&E/COMMERCIAL 87 37 -50 -57% 87 37 -50 -57% -100%
220C BURGLARY/B&E/QUTBUILDING 2 24 -3 -11% 27 24 -3 -11% -100%
220 Burglary Total 414 235 -179 -43% 413 235 -178 -43% -100%
23A PICKPOCEKET 3 2 -1 -33% 3 2 -1 -33% -100%
23B PURSE SNATCHING 6 2 -4 -67% 6 2 -4 -67% -100%
23C SHOPLIFTING 286 307 2 7% 286 307 21 T% -100%
23D THEFT FROM BUILDING 332 282 -50 -15% 332 282 -50 -15% -100%
23E THEFT FROM COIN OPERATED MACHINE OR DEVICE 1 0 -1 -100% 1 0 -1 -100% -100%
23F THEFT FROM MOTOR VEHICLE 485 549 04 13% 485 549 64 13% -100%
23G THEFT OF MOTOR VEHICLE PARTS/ACCESSORIES 117 120 3 % 117 120 3 3% -100%
23H ALL OTHER LARCENY 354 339 -15 % 354 339 -15 4% -100%

23 L arcony Total 1584 1.601 17 1% 1.584 1.601 17 1% _100% |
240 MOTOR VEHICLE THEFT 281 309 2 10% 281 309 28 10% -100%
Z4U0b THEFT OF MOFPED/OTHER VERICLE TYPE 33 1o -19 -24% 35 10 -1% -394V -100%%
240 Auto Theft Total 316 325 9 3% 316 325 9 3% -100%
Total for Property Crimes 2,325 2,176 -149 6% 2,324 2,176 148 -6% -100%
2,663 2,466 -197 -T% 2,662 2,466 -196 -T% -100%

Grand Total Major Crimes




The much-discussed spike in homicide rates between
2014 and 2016 is due almost entirely to gun

homicides, a Wonkblog analysis of federal homicide data
reveals.

The spike was so drastic that in 2016, gun homicides
accounted for a greater share of all homicides than at any
point in the federal record, which contains more than 80
years of complete data for the United States.

Since 2014, the number of non-gun homicides rose by less
than 2 percent, from 4,864 in 2014 to 4,947 in 2016. But
during those same two years the number of gun homicides
rose by more than 30 percent, from 11,000 to well over
14,000.

Put another way, guns alone accounted for nearly 98
percent of the observed homicide rate increase between
2014 and 2016.

» Richmond Police Department


https://www.cnn.com/2017/09/25/politics/fbi-crime-report-2016-homicide-rate/index.html
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City of Richmond — Homicides
January 1 - April 1, 2018
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City of Richmond — Aggravated Assault and Robberies
January 1 - April 1, 2018
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City of Richmond — Homicide and Aggravated Assault
January 1 - April 1, 2018
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Citywide Calls for Service 2017

D.E.C. Weekly CFS Report Dates From: 12/25/17 To: 12/31117

This Week Previous Week Year To Date

Precinct Agency Ever Percentage: Precinct Agency Ever Percentage: Precinct Agency Ever Percentage:

1 823 24 86% 1 918 24 15% 1 <1 T 24.5M

2 739 Z233% 2 850 22.36% 2 42 807 20.35%

3 865 26.13% 3 Go4 26.14% 3 53,806 25.63%

4 883 26.68% 4 1.040 27 .35% 4 61,761 29.42%
Percentage: 100.00% Percentage: 100.00% Percentage: 100.00%

Total: 209,951

« 575 Calls per day, on average, citywide.

Richmond Police Depariment




Citywide Calls for Service, YTD

D.E.C. Weekly CFS Report Dates From: 3/26/18 To: 4/1/18

This Week Previous Week Year To Date
s — ey P
1 1.009 24 16% 1 922 24 50% 1 12427 24.12%
2 a0z 19.20% 2 700 18.60% 2 10,296 15.98%
3 1,146 27.44% 3 1,016 26.99% 3 13,768 26.72%
4 1,220 289.21% 4 1,126 29.91% 4 15,035 29.18%
Percentage: 100.00% Percentage: 100.00%% Percentage: 100.00%
Total: 51,526
» More than 51,526 calls for service have  {Freenet__cale YID lcalibay_{calisbayishit
been handled as of April 1, 2018. 2nd 10.296 - 8
« 572 Calls per day, on average, citywide |an 15,035 167 84
.| S,I_ qugr'l'er 20] 8' Note: 4th Precinct is operation on a 2 shift schedule, testing the impact on Minimum Staffing.
« 559 calls per day, on average, citywide
1st quarter 2017.

Richmond Police Depariment



« Citywide Felony & Misdemeanor*

* Felony & Misdemeanor by Precinct*

Total
F 1,931
M 2,922
Total 4,853

1st Precinct

Total
F 1,037
M 1,276
Tatal 2,313

Richmond Police Depariment

2nd Precinct

3rd Precinct

Arrests/Felony & Misdemeanor

Totals don’t match due to GEO-Verification of arrest

locations for citywide totals. Precinct totals are GEO-

Verified.

4th Precinct

Total
F 206
M 366
Total 572

Total
F 165
I 319
Total 484

Total
F 312
M 557
Tatal 869

*Felony & Misdemeanor are based on charges.



April 2017 STAFFING LEVELS

Authorized Strength 750
Current Sworn Strength (to include recruits) 719
Unavailable Sworn Personnel 31
Available Sworn Personnel 650
110th Basic Recruit Class (Injured) 1
113th Basic Recruit Class (Injured) 1
114th Basic Recruit Class (June Graduation) 18
115th Basic Recruit Class (August Graduation) 20
116" Basic Recruit Class (June academy start) 4
Total Vacancies 25

Precinct Staffing

Precinct Auvuthorized Actual Vacancies
1st 126 117 9
2nd 119 106 13
3rd 120 115 5
4th 132 115 17
TOTAL 497 453 44

{4 Richmond Police Department




CURRENT STAFFING LEVELS

Authorized Strength 750
Current Sworn Strength (to include recruits) 726
Unavailable Sworn Personnel 31
Available Sworn Personnel 678
117t Basic Recruit Class 17
Total Vacancies 24

Precinct Staffing

Precinct Avuthorized Actual Vacancies
1st 128 125 3
2nd 118 113 5
3rd 119 113 6
4th 132 127 5
TOTAL 497 478 19

As of April 1, 2018

» Richmond Police Department



Richmond Police Department
City of Richmond
Crime Per Capita

Violent Property Major
Crime Crime Crime
Violent | Rate per | Property | Rate per Major Rate per

Year |Population Crime 1000 Crime 1000 Crime 1000
1990 203463 3229 15.87 19814 97.38 23043 113.25
1996 195978 3383 17.26 16388 83.62 19771 100.88
2000 197790 2344 11.85 14366 72.63 16710 84.48
2005 197,915 2,441 12.33 13,142 66.40 15,583 78.74
2006 198,992 2,096 10.53 10,181 51.16 12,277 61.70
2007 200,655 1,858 9.26 8,906 44.38 10,764 53.64
2008 202,867 1,599 7.88 8,180 40.32 9,779 48.20
2009 204,451 1,668 8.16 8,572 41.93 10,240 50.09
2010 204,214 1,521 7.45 8,613 42.18 10,134 49.62
2011 206,389 1,449 7.02 8,748 42.39 10,197 4941
2012 210,857 1,353 6.42 9,194 43.60 10,547 50.02
2013 214,114 1,305 6.09 8,835 41.26 10,140 47.36
2014 217,853 1,272 5.84 8,534 39.17 9,796 44,97
2015 220,289 1,116 5.07 8,733 39.64 9,849 44.71
2016 223,170 1,306 5.85 8,849 39.65 10,155 45.50
2017 226,636 1,280 5.65 8,925 39.38 10,205 45.03

Crime numbers for years 1990, 1996, and 2000 are based on UCR Reporting.

Exception: 2010 (Actual Census)

*2016 POPULATION RELEASED BY US CENSUS BUREAU, Population estimates, July 1, 2016 (V2016)

*2017 POPULATION ESTIMATED.

Richmond Police Department




Initiatives

Unidad de Servicios Juridicos




Initiatives

Root Cause Partnership with Richmond Commonwealth Attorney

* This partnership with the Richmond Commonwealth Attorney’s Office is focused on
addressing systemic causes of criminality through non-traditional means; identifying the
root cause of societal harms and addressing those issues rather than the criminal
outcomes they generate.

» To have stakeholders and residents come together to identify, analyze and discuss
targeted approaches to crime.

« This will be an opportunity for stakeholders and residents to coalesce and share
information on the root causes and criminogenic factors driving crime.

« An opportunity to improve our strategies, policies and procedures beyond what’s been
tried with deeper consideration of those connections between root causes and effective
prevention/intervention.

« The combined value of empirical evidence, theoretical reason and community experience
may inform sector specific law enforcement strategies that are not defined by a singular
crisis; rather the focus is on prevention versus reaction.

» Richmond Police Department




Initiatives

One Richmond Combined Interdisciplinary Team (ORCIT)

+ Create an inter-departmental approach to address violent crime and social issues

« To work in partnership and collaboration with all portfolios within the City of Richmond
Government to reduce crime and violence

« To collaborate with non-governmental organizations and non-profits to build a safe and
healthy Richmond

« To design a coordinated strategy and response for the intervention of those involved in
violent criminal behavior

« To provide a coordinated response to address the needs of those impacted by violence

» Richmond Police Department




Initiatives

RVA League for Safer Streets

Concept was initiated in the late 1980s as a solution to address high-crime in the inner city during late-
night hours

The project utilizes the Midnight Basketball League concept to address and reduce social distance
between the Richmond Police Department (RPD) and communities experiencing an increase in crime
The Richmond Police Department believes that RVA League for Safer Streets (formerly known as the
Midnight Basketball League) will address the current peak in crime in the City of Richmond and
provide a safe and productive outlet for inner city youth and young adults

Community Policing is the mindset and operational practice of reducing and managing crime risks by
actively engaging in programs, projects and activities in communities where people live, work, learn
and play

One hour is dedicated to emphasizing evidence based decision making, problem-solving, increase
transparency, better utilization of resources and sustainability.

Provides for a safe haven for young adults’ ages, 17 — 24, to learn about issues and concerns that
impact their community, obtain resources for employment, health and wellness, voter registration, and
life skills while participating in a seasonal basketball tournament.

The Richmond Police Department’s organizational program strategy is to reduce crime, reduce
recidivism and improve the quality of life.

) Richmond Police Department



Initiatives

Ongoing efforts:

* LIFE Program — 1 cohort in progress, 7 cohorts and 118 participants

* MILO - 251 attendees, YTD

» Citizens Academy — Latino Youth, Citizens, Hispanic Citizens, (70 attendees YTD)
» Faith Leaders Meetings

» Offender/Re-Entry visits and discussions

« REAL Program




Initiatives

Protest Activity:

« 20 Major protests during 2017, including:
« Sept. 16 — Destroy White Supremacy (Monument Avenue protest)
« Over 600 Officers assigned, No injuries, 4 arrests, no significant incidents.
* Inauguration Day (Disrupt J20)
* No injuries, No significant incidents
« CSAIl Monument Support Demonstration
* No injuries, No incidents

,:ﬁ/fii‘&i;d'(‘i&lon

<& Richmond Police Department




