
RICHMOND POLICE DEPARTMENT 

2018 TOWN HALL MEETING

Colonel Alfred Durham

Chief of Police

1

Levar M. Stoney                                                              Selena Cuffee-Glenn
Mayor Chief Administrative Officer  



Richmond Police Department 2

1st Precinct

Captain Greer Gould

Sector 111- Lt. Ken Roane Sector 112 – Lt. Anthony 

Papaleo
Sector 113 – Lt. James 

Killingsworth

FMT – Lt. Bill BreretonXO- Lt. John Garcia 
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2nd Precinct

Captain Mike Snawder

Sector 211- Lt. Kelly O’Connell Sector 212 – Lt. Ronnie 

Armstead
Sector 213 – Lt. Robert 

Marland

FMT – Lt. Faith FlippoXO- Lt. Dave Naoroz
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3rd Precinct

Captain Chris Gleason

Sector 311- Lt. Mauricio Tovar Sector 312 – Lt. Harold 

Giles
Sector 313 – Lt. Bill Woo

FMT – Lt. Ed CapriglioneXO- Lt. Lewis Mills
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4th Precinct

Captain William Blackwell

Sector 411- Lt. Rick 

Edwards

Sector 412 – Lt. Robert 

Fleming
Sector 413 – Lt. James 

Roberts

FMT – Lt. Lisa WatsonXO- Lt. John Beazley



Citywide Crime, 2017
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Citywide Crime, 2017

Richmond Police Department 4



Richmond Police Department 5



Citywide Crime, YTD 2018
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Citywide Crime, YTD 2018
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The much-discussed spike in homicide rates between 
2014 and 2016 is due almost entirely to gun 
homicides, a Wonkblog analysis of federal homicide data 
reveals.

The spike was so drastic that in 2016, gun homicides 

accounted for a greater share of all homicides than at any 

point in the federal record, which contains more than 80 

years of complete data for the United States.

Since 2014, the number of non-gun homicides rose by less 
than 2 percent, from 4,864 in 2014 to 4,947 in 2016. But 
during those same two years the number of gun homicides 
rose by more than 30 percent, from 11,000 to well over 
14,000.

Put another way, guns alone accounted for nearly 98 

percent of the observed homicide rate increase between 

2014 and 2016.

https://www.cnn.com/2017/09/25/politics/fbi-crime-report-2016-homicide-rate/index.html
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City of Richmond

Firearms 

Seized/Taken & 

Density

Jan – Apr 1, 2018

Gilpin
Whitcomb

Mosby

Fairfield

Creighton

Hillside

Midlo. Village

153 Guns
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City of Richmond – Homicides

January 1 – April 1, 2018
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City of Richmond – Aggravated Assault and Robberies

January 1 – April 1, 2018
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City of Richmond – Homicide and Aggravated Assault

January 1 – April 1, 2018



Citywide Calls for Service 2017
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• 575 Calls per day, on average, citywide.

Total:           209,951



Citywide Calls for Service, YTD
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• More than 51,526 calls for service have 

been handled as of April 1, 2018.

• 572 Calls per day, on average, citywide 

1st quarter 2018.

• 559 calls per day, on average, citywide 

1st quarter 2017.

Precinct Calls YTD Calls/Day Calls/Day/Shift

1st 12,427     138 46

2nd 10,296     114 38

3rd 13,768     153 51

4th 15,035     167 84

Note: 4th Precinct is operation on a 2 shift schedule, testing the impact on Minimum Staffing.

Total:           51,526



• Citywide Felony & Misdemeanor*

• Felony & Misdemeanor by Precinct*

Arrests/Felony & Misdemeanor

Richmond Police Department 15

1st Precinct 2nd Precinct 4th Precinct3rd Precinct

*Felony & Misdemeanor are based on charges.

Totals don’t match due to GEO-Verification of arrest 

locations for citywide totals.  Precinct totals are GEO-

Verified.
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April 2017 STAFFING LEVELS
Authorized Strength       750

Current Sworn Strength (to include recruits) 719

Unavailable Sworn Personnel 31

Available Sworn Personnel 650

110th Basic Recruit Class (Injured)                                1

113th Basic Recruit Class (Injured) 1

114th Basic Recruit Class (June Graduation) 18

115th Basic Recruit Class (August Graduation) 20

116th Basic Recruit Class (June academy start) 4

Total Vacancies 25

______________________________________________________________

Precinct Staffing

Precinct Authorized          Actual          Vacancies

1st 126 117 9

2nd 119 106 13

3rd 120 115 5

4th 132 115 17

TOTAL 497 453 44
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CURRENT STAFFING LEVELS
Authorized Strength       750

Current Sworn Strength (to include recruits) 726

Unavailable Sworn Personnel 31

Available Sworn Personnel 678

117th Basic Recruit Class 17

Total Vacancies 24

______________________________________________________________

Precinct Staffing

Precinct Authorized          Actual          Vacancies

1st 128 125 3

2nd 118 113 5

3rd 119 113 6

4th 132 127 5

TOTAL 497 478 19

As of April 1, 2018
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Initiatives
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Root Cause Partnership with Richmond Commonwealth Attorney 

• This partnership with the Richmond Commonwealth Attorney’s Office is focused on 

addressing systemic causes of criminality through non-traditional means; identifying the 

root cause of societal harms and addressing those issues rather than the criminal 

outcomes they generate. 

• To have stakeholders and residents come together to identify, analyze and discuss 

targeted approaches to crime.

• This will be an opportunity for stakeholders and residents to coalesce and share 

information on the root causes and criminogenic factors driving crime.

• An opportunity to improve our strategies, policies and procedures beyond what’s been 

tried with deeper consideration of those connections between root causes and effective 

prevention/intervention.

• The combined value of empirical evidence, theoretical reason and community experience 

may inform sector specific law enforcement strategies that are not defined by a singular 

crisis; rather the focus is on prevention versus reaction.

Initiatives
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One Richmond Combined Interdisciplinary Team (ORCIT)

• Create an inter-departmental approach to address violent crime and social issues 

• To work in partnership and collaboration with all portfolios within the City of Richmond 

Government to reduce crime and violence

• To collaborate with non-governmental organizations and non-profits to build a safe and 

healthy Richmond

• To design a coordinated strategy and response for the intervention of those involved in 

violent criminal behavior

• To provide a coordinated response to address the needs of those impacted by violence

Initiatives
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RVA League for Safer Streets

• Concept was initiated in the late 1980s as a solution to address high-crime in the inner city during late-

night hours

• The project utilizes the Midnight Basketball League concept to address and reduce social distance 

between the Richmond Police Department (RPD) and communities experiencing an increase in crime

• The Richmond Police Department believes that RVA League for Safer Streets (formerly known as the 

Midnight Basketball League) will address the current peak in crime in the City of Richmond and 

provide a safe and productive outlet for inner city youth and young adults

• Community Policing is the mindset and operational practice of reducing and managing crime risks by 

actively engaging in programs, projects and activities in communities where people live, work, learn 

and play

• One hour is dedicated to emphasizing evidence based decision making, problem-solving, increase 

transparency, better utilization of resources and sustainability. 

• Provides for a safe haven for young adults’ ages, 17 – 24, to learn about issues and concerns that 

impact their community, obtain resources for employment, health and wellness, voter registration, and 

life skills while participating in a seasonal basketball tournament.  

• The Richmond Police Department’s organizational program strategy is to reduce crime, reduce 

recidivism and improve the quality of life.  

Initiatives
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Initiatives

Ongoing efforts:

• LIFE Program – 1 cohort in progress, 7 cohorts and 118 participants

• MILO – 251 attendees, YTD 

• Citizens Academy – Latino Youth, Citizens, Hispanic Citizens, (70 attendees YTD)

• Faith Leaders Meetings

• Offender/Re-Entry visits and discussions

• REAL Program
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Initiatives

Protest Activity:

• 20 Major protests during 2017, including:

• Sept. 16 – Destroy White Supremacy (Monument Avenue protest)

• Over 600 Officers assigned, No injuries, 4 arrests, no significant incidents.

• Inauguration Day (Disrupt J20)

• No injuries, No significant incidents

• CSAII Monument Support Demonstration

• No injuries, No incidents


