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MISSION STATEMENT 
 
 
To achieve a sustained, long-term 
turnaround in the quality of life for 
City of Richmond residents through 
a community engaged in breaking 
endless negative cycles detracting 
from a safe and healthy City, with 
high quality public schools, and 
diverse economic opportunities. 





The City of Richmond At A Glance

The City of Richmond - History, Growth and Progress
In 1607, Captain Christopher Newport first led English explorers to what later would become the City of
Richmond, named after a suburb of London, England.  By 1644, construction of Fort Charles began
attracting many new settlers to the area and soon the community grew into a bustling trading post for
furs, hides and tobacco.

Richmond was founded in 1737 by Colonel William Byrd II.  Byrd inherited land on the north and south
sides of the James River and was known as the “Father of Richmond.”  In 1741, Byrd and his friend
William Mayo developed a map of Richmond and the first lots were sold.  Richmond became
incorporated as a town in 1742 with a population of 250.

In early 1780, the State Capitol was temporarily moved to Richmond from Williamsburg.  The Virginia
General Assembly was looking for a central location with more protection from British invasions.  In
May 1782, eight months after the British surrendered at Yorktown, Richmond became the new capital of
Virginia.  On July 19, 1782, Richmond’s City Charter was adopted.

While evidence of a rich history is evident throughout the capital city, Richmond is proud to offer
modern-day opportunities to its estimated 193,777 citizens (2005-Census Estimate).  Throughout its 62.5
square miles, the City offers a diversified employment base that extends from chemical, food and
tobacco manufacturing to banking, biotechnology, semiconductors and high-tech fibers.  Richmond
consistently ranks among “Best Places to Live and Work in America” in several national publications.
While offering easy access to the ocean, mountains and Washington, D.C., Richmond features a broad
array of local attractions, including several museums, numerous sports and entertainment venues,
outdoor pursuits throughout one of the nation’s largest river park systems, a vast array of historic
landmarks, its own symphony, professional ballet and opera, as well as several prominent universities.

The City of Richmond continues to grow and look toward the future.  Using guidance from the Mayor’s
Vision 2020 plan, Richmond will continue to improve the quality of life for citizens in the areas of early
childhood development, child and adolescent health, school success, increased efficiency and
coordination, youth and family success, public safety, neighborhoods, transportation, and economic
viability.

For more information about the City of Richmond, please visit www.richmondgov.com
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Proposed Fiscal Plan FY2008 & FY2009

Millions of Dollars

City of Richmond, Virginia

GENERAL FUND REVENUES

by TYPE

TOTAL REVENUES $644,461,961

PROPOSED FY2008

Other Taxes
$197.89
30.71%

Permits and
Fees

$34.67
5.38%

Intergovern-
mental
$124.42
19.31%

Real Estate Taxes
$223.97
34.73%

Other/
Misc.
$9.97

1.55%

Service Fees
$20.98
3.25% Payments to

General Fund
$21.36
3.31%

Fines
$11.39
1.77%









Proposed Fiscal Plan FY2008 & FY2009

Millions of Dollars

City of Richmond, Virginia

GENERAL FUND REVENUES

by TYPE

TOTAL REVENUES $659,352,077

PROPOSED FY2009

Other Taxes
$200.47
30.40%

Permits and
Fees

$35.52
5.39%

Intergovern-
mental
$128.30
19.46%

Real Estate Taxes
$231.34
35.09%

Other/
Misc.
$9.54

1.45%

Service Fees
$21.21
3.22% Payments to

General Fund
$21.42
3.25%

Fines
$11.55
1.75%







Proposed Fiscal Plan FY2008 & FY2009

Millions of Dollars

City of Richmond, Virginia

GENERAL FUND EXPENDITURES

by MAJOR CATEGORY

TOTAL EXPENDITURES: $644,461,961

PROPOSED FY2008

Schools
$160.00
24.83%

Debt
$62.20
9.65%

Culture
and

Recreation
$19.94
3.09%

Human
Services
$73.70
11.44%

Public
Works
$61.17
9.49%

Safety and
Judiciary
$159.15
24.70%

General
Government

$59.00
9.15%

Non-
Departmental

$49.30
7.65%







Proposed Fiscal Plan FY2008 & FY2009

Millions of Dollars

City of Richmond, Virginia

GENERAL FUND EXPENDITURES

by MAJOR CATEGORY

TOTAL EXPENDITURES: $659,352,077

PROPOSED FY2009

Schools
$161.62
24.51%

Debt
$64.07
9.72%

Culture
and

Recreation
$20.26
3.07%

Human
Services
$75.87
11.51%

Public
Works
$62.03
9.41%

Safety and
Judiciary
$164.19
24.90%

General
Government

$59.36
9.00%

Non-
Departmental

$51.95
7.88%



GENRAL FUND AGENCIES
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BUDGET & STRATEGIC PLANNING

Proposed Fiscal Plan FY2008 & FY2009                                                        City of Richmond, Virginia

Mission Statement

The mission of the Department of Budget and Strategic Planning is to coordinate the development of
City budgets and provide long-range planning to balance the needs and resources of the community.
The department also maintains corporate financial control and provides financial, management and
research assistance.

General Fund Budget 

Agency Highlights 

The FY2008 and FY2009 Budgets Include

Personnel 

• The budgets fund 96% of the cost of all full-time positions due to anticipated vacancies.

• The budgets include upgrading one Senior Budget and Management Analyst to a tentatively
titled “City Capital Budget Coordinator”.

Operating

• The budgets include a proposed increase of $56,478 in operating funds to be used for
contracted or consulting services as follows:

Description
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Personnel $1,179,667 $1,260,874 $1,324,034 $1,333,740

Operating Expenses 60,787 86,187 142,665 143,636

Total Expenditures 1,240,454 1,347,062 1,466,699 1,477,376

Total Revenues 72 - - -

Net City Costs $1,240,382 $1,347,061 $1,466,699 $1,477,376

Total Positions 15.00 16.80 16.80 16.80



BUDGET & STRATEGIC PLANNING

Proposed Fiscal Plan FY2008 & FY2009  City of Richmond, Virginia

Operating

• $20,000 is proposed for consulting services as a part of implementing the Grants subsystem and data
warehouse in association with the Enterprise Resource Planning (ERP) project. 

• $20,000 is proposed for services related to using the previously purchased PatternStream software in
conjunction with FrameMaker and BRASS. This will provide for the creation of the initial “patterns”
that must be set up for use in automating the creation of the budget documents. These funds may also
be used for consulting services for modifying the BRASS database. The modifications are necessary
to facilitate the set up of the PatternStream patterns.

• The balance of the increase is proposed for consulting services related to activity-based costing as it
relates to City Stats and Balanced Scorecard methodologies; the City membership in Innovation
Groups, (which provides City staff with database access to a broad range of analysis, information,
documents and policies submitted by local governments) and additional training in City Stats,
performance budgeting, grants-related training, and supervisory training.

• The budgets remove funding for certain new equipment purchases (such as computers and other
various durable goods) from agency budgets. Funding for these items will be budgeted in Non-
Departmental and expended by a Master Leasing Agreement.

• The budgets reflect the transfer of all costs for telephone services to the Department of Information
Technology budget.

General Fund Budget

          By Program

Agency Programs
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Budget Formulation & Analysis $532,706 $666,022 $704,204 $700,014

Strategic Performance Planning 458,601 400,064 506,547 514,879

Grants Writing Coordination 249,147 280,976 255,948 262,483

Total Program Expenditures $1,240,454 $1,347,062 $1,466,699 $1,477,376



BUDGET & STRATEGIC PLANNING

Proposed Fiscal Plan FY2008 & FY2009  City of Richmond, Virginia

Agency Program Goals

Budget Formulation
• The goal of the Budget Formulation Program is to coordinate the development of City budgets and

to provide research assistance for internal and external customers in order to balance the needs and
resources of the City.

 Strategic Performance Planning
• The goal of the Strategic Performance Planning Program is to provide guidance, research, and

financial analysis for the organization and the city in order to position the City to take advantage of
future opportunities.

Grants Writing Coordination
• The goal of the Grants Writing Coordination Program is to assist agencies with their performance

measures and to provide grant related resources, technical assistance, and collaboration of grant
initiatives to capitalize on funding opportunities. 

Agency Accomplishments

• The Government of Finance Officers Associations (GFOA) of the United States presented the
department with a “Certificate of Recognition” for being instrumental in our government unit in
preparing the budget according to program standards.

• The International City/County Management Association (ICMA) presented a “Certificate of
Achievement” in recognition of its use of performance measurement in local government
management.

• Budget & Strategic Planning was proudly recognized for many kind and charitable acts extended
to the citizens of the City of Richmond during the 2006 holiday season.

• Budget & Strategic Planning conducted several presentations to Richmond citizens in order to
increase their knowledge of the budget process.





























CITY COUNCIL

Proposed Fiscal Plan FY2008 & FY2009                                                       City of Richmond, Virginia

Mission Statement

The mission of Richmond City Council is to represent citizens in creating and amending local laws,
providing government policy and oversight, and approving the City budget. The vision of Richmond
City Council is to create a vibrant community that is a great place to live, work, learn, play, visit and
raise a family.

General Fund Budget 

Agency Highlights 

The FY2008 and FY2009 Budgets Include

Personnel 

• The budgets include funding for twenty-three full-time positions.

• The following two full-time positions transferred from the City Council’s Office to the
Department of Legislative Services: one Council Policy Analyst and one Council
Administrative Project Analyst. 

• This budgets fund 96% of the cost for all full-time positions due to anticipated vacancies.

 Operating

• The budgets reflect the transfer of all costs for telephone service to the Department of
Information Technology budget.

Description
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Personnel - $1,378,698 $1,215,545 $1,243,807

Operating Expenses - 355,442 338,948 273,872

Total Expenditures - 1,734,140 1,554,493 1,517,679

Total Revenues - - - -

Net City Costs - $1,734,140 $1,554,493 $1,517,679

Total Positions - 25.00 23.00 23.00



CITY COUNCIL

Proposed Fiscal Plan FY2008 & FY2009  City of Richmond, Virginia

 

General Fund Budget

By Program

Agency Programs
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Council District Operations - $40,010 $146,865 $134,338

Council District Fund - District 1 - 12,664 8,894 8,131

Council District Fund - District 2 - 12,664 8,894 8,131

Council District Fund - District 3 - 12,664 8,894 8,131

Council District Fund - District 4 - 20,164 8,894 8,289

Council District Fund - District 5 - 12,664 8,894 8,131

Council District Fund - District 6 - 17,664 8,894 8,131

Council District Fund - District 7 - 12,664 8,894 8,131

Council District Fund - District 8 - 12,664 8,894 8,131

Council District Fund - District 9 - 28,664 8,894 8,131

Chief of Staff Operations - 388,928 390,909 370,495

Policy & Analysis - 286,768 77,308 76,790

City Council and Liaisons - 875,958 859,365 862,719

Total Program Expenditures - $1,734,140 $1,554,493 $1,517,679



CITY COUNCIL

Proposed Fiscal Plan FY2008 & FY2009  City of Richmond, Virginia

Agency Program Goals

Policy and Analysis
• The goal of the Legislation and Policy Direction Program is to provide the agency with all

administrative and support functions to ensure the mission of City Council.

Council Liaisons
• The goal of the Council Liaisons Program is to provide City Council with administrative and

support functions to ensure the mission of City Council.

City Council Operations
• The goal of the City Council Operations Program is to enact policies and procedures for the City of

Richmond, to address community related issues, and to plan and develop new programs and
initiatives.





COMMUNITY DEVELOPMENT 

Proposed Fiscal Plan FY2008 & FY2009                                                        City of Richmond, Virginia

Mission Statement

The mission of the Department of Community Development is to plan and guide community
development in order to enhance the quality of life in Richmond.

General Fund Budget 

 Agency Highlights 

The FY2008 and FY2009 Budgets Include

Personnel 

• The shift of 1.30 FTEs from the Community Development Block Grant fund to the general
fund.

• The budgets also fund 95% of the cost for all full-time positions due to anticipated vacancies.

Operating

• The budgets remove funding for certain new equipment (such as computers and various
durable goods) from agency budgets. Funding for these items will be budgeted in Non-
Departmental and expended by a Master Leasing Agreement.

• The budgets reflect the transfer of all costs for telephone service to the Department of
Information Technology. 

Description
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Personnel $5,410,194 $5,931,537 $6,209,687 $6,286,138

Operating Expenses 1,024,741 1,123,321 965,796 993,539

Total Expenditures 6,434,934 7,054,858 7,175,483 7,279,677

Total Revenues 6,084,661 4,191,516 5,344,500 5,369,500

Net City Costs $350,273 $2,863,342 $1,830,983 $1,910,177

Total Positions 109.81 107.75 109.05 109.05



COMMUNITY DEVELOPMENT

Proposed Plan FY2008 & FY2009 City of Richmond, Virginia

Revenues
 

• The budgets reflect an increase in inspection fees from building, mechanical, elevator, and
plumbing inspections based on increased construction activity within the City. 

Non-General Fund Budget

Please refer to the Capital Improvement Plan & Special Fund sections in this document for details.  The above FY2006 figure 
for the Capital Improvement Plan represents the budget, rather than the actual expendituers.

General Fund Budget

By Program

Fund Type
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Capital Improvement Plan $450,000 $766,000 $450,000 $750,000

Special Fund $10,928,070 $9,669,922 $8,874,317 $8,694,317

Agency Programs
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Current Planning $507,694 $539,906 $530,919 $538,117

Building Construction & Land 
Development Regulation 3,271,725 3,625,588 3,781,207 3,831,977

Program Support 375,183 461,671 410,688 422,142

Codes Compliance 1,893,117 1,973,739 1,948,386 1,976,437

Housing and Neighborhood Preservation 123,861 119,514 115,733 116,694

Comprehensive Planning 263,354 334,440 388,550 394,310

Total Program Expenditures $6,434,934 $7,054,858 $7,175,483 $7,279,677



COMMUNITY DEVELOPMENT

Proposed Plan FY2008 & FY2009 City of Richmond, Virginia

Agency Program Goals

Current Planning
• The goal of the Current Planning Program is to provide technical assistance and support with respect

to current planning and development activities to neighborhood and civic groups, developers, and
boards and commissions to ensure appropriate development.

Building Construction and Land Development Regulation
• The goal of the Building Construction and Land Development Regulation Program is to process

applications, review plans, and examine the completed construction at mandated intervals to verify
that it conforms to the approved plans and applicable codes so that the citizens, business owners,
contractors, and developers living and working in the City are assured of having a safe and healthy
environment.

Program Support
• The goal of the Program Support Program is to provide leadership, fiscal accountability and

administrative oversight for department personnel to accomplish planned outcomes.

Codes Compliance
• The goal of the Codes Compliance Program is to provide inspections of existing properties to ensure

compliance with State and City codes, in order to ensure a safe and healthy environment in which the
citizens of Richmond can live and work.

Housing and Neighborhood Preservation
• The goal of the Housing and Neighborhood Preservation Program is to preserve and enhance housing

and neighborhoods through the administration of federal funds and the provision of planning and
technical services to community-based organizations and citizens, thus improving the quality of life in
Richmond.

Comprehensive Planning
• The goal of the Comprehensive Planning Program is to develop and implement plans and policies for

the City of Richmond's land use and capital facilities that conserve, revitalize, and protect the
economic, social and environmental resources and produce a well planned and high quality
community.



COMMUNITY DEVELOPMENT

Proposed Plan FY2008 & FY2009 City of Richmond, Virginia

Agency Accomplishments

• Construction activity in the City continued at a rapid pace. The Bureau issued 14,756 permits,
including 2,964 building permits in calendar year 2005 (through 12/5/05). These permits
represented over half a billion dollars in construction activity in the City ($578,609,252).

• Revisions to the Chesapeake Bay Preservation Program were completed by staff and adopted by
City Council. These revisions resulted in an increase in preservation areas by including additional
land along streams and creeks leading into the James River. These actions will work to improve
water quality in the City and within the Chesapeake Bay watershed as a whole.

• Technology improvements, designed to improve efficiency, were also implemented this year.
Handheld computers, which allow property maintenance inspectors to record and transmit data in
the field, were initiated as a pilot program. A new web-based interface completed this year also
allows for easier input of violation information by property maintenance inspectors and improve
reporting functions.

• Amendments to the City Code, initiated to streamline the development process and further the
concept of a "one-stop shop," were completed in 2005. In an effort to create a more efficient
development process, staff created a program to handle routine variances administratively, thus
saving property owners' time by not requiring them to present their case to the Board of Zoning
Appeals for the most common requests.

• With the support of the Mayor and City Council, a vacant building initiative was launched this
year with the goal of registering all vacant structures by the end of 2006. This effort includes a
significant increase in the number of vacant buildings rehabilitated, acquired, boarded or
demolished. 

• A database of civic association contacts was updated and formatted for use by Community
Development and other City departments. 
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 EMERGENCY MANAGEMENT

Proposed Fiscal Plan FY2008 & FY2009                                                        City of Richmond, Virginia

Mission Statement

Our mission is to plan, prepare for and mitigate emergencies; educate the public on preparedness;
coordinate and support responses to and recovery from emergencies; collect and disseminate critical
information; and seek and obtain funding and other aid in support of the overall preparedness of the
City of Richmond.

General Fund Budget 

Agency Highlights

The FY2008 and FY2009 Budgets Include

Personnel 

• The FY2008 budget proposes funding for six full-time positions and eight positions in
FY2009.

• The following three positions transferred from the Department of Fire and EMS: an
Emergency Services Coordinator; Deputy Director II; and an Administrative Program Support
Assistant.

• This budgets also fund 96% of the cost for all full-time positions due to anticipated vacancies.

Operating

• The budgets reflect the transfer of all costs for telephone service to the Department of
Information Technology budget.

Description
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Personnel - - $438,436 $509,874

Operating Expenses - - 119,500 119,500

Total Expenditures - - 557,936 629,374

Total Revenues - - - -

Net City Costs - - $557,936 $629,374

Total Positions - - 6.00 8.00



EMERGENCY MANAGEMENT

Proposed Fiscal Plan FY2008 & FY2009  City of Richmond, Virginia

General Fund Budget

By Program

Non-General Fund Budget

      Please refer to the Special Fund section in this document for details.

Agency Program Goals

Response & Recovery
• Manage the emergency response systems. 
• Provide responders with information and resources. 
• Build and maintain financial, legal and social systems to recover. 

Vulnerability Reduction/Mitigation
• Identify and protect critical infrastructures and key assets. 
• Manage threats and augment defenses. 
• Balance benefits of mitigating risk against economic costs. 
• Diminish infringements on citizen and business interests. 

Agency Programs
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Emergency Management - - $557,936 $629,374

Total Program Expenditures - - $557,936 $629,374

Fund Type
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Special Fund $652,671 $750,000 $1,450,000 $1,450,000



EMERGENCY MANAGEMENT

Proposed Fiscal Plan FY2008 & FY2009  City of Richmond, Virginia

Agency Program Goals

Prevention
• Detect and deter potential emergencies. 
• Identify prevention strategies and reduce the threats they pose. 
• Create partnerships with citizens and businesses. 

Agency Accomplishments

• The Office of Emergency Management (OEM) is in its second full year of operation and has
expanded its operational capabilities by hiring additional staff to support emergency preparedness
objectives for the City of Richmond.  In 2005, OEM developed 10 key objectives to enhance the
City of Richmond's ability to respond to a disaster.  $1,096,000 in Emergency Preparedness &
Homeland Security funding was utilized by OEM to support these project objectives.

• The U. S. Department of Homeland Security conducted a review of the City of Richmond's
Emergency Operations Plan during March 2006.  Overall, the EOP was rated "Partially Sufficient"
on adequacy and "Partially Sufficient" on acceptability.  Of the five cities participating in the
review, the City of Richmond received an overall "Sufficient" rating in the adequacy, feasibility and
acceptability of the EOP (see attachments).

• Leadership Role in Emergency Management a. The City of Richmond's Office of Emergency
Management has been recognized nationally and statewide for its emergency preparedness efforts.
b. The Office of Emergency Management chairs the Public Safety Cluster which is comprised of
the Departments of Fire and Emergency Services, Police, Sheriff's Office, Richmond Ambulance
Authority, and Office of Emergency Management.  One of the objectives is to implement programs
to insure interoperability between the departments in the Public Safety Cluster. c. The Director of
Emergency Management serves as the region's representative on the Virginia Emergency
Management Association Board. d. The Director of Emergency Management served as guest
lecturer for the L. Douglas Wilder School of Government, Homeland Security and Emergency
Preparedness Program.

• Emergency Operations Command Vehicle a. Through efforts of the Office of Emergency
Management, the City of Richmond has a state-of-the-art Emergency Command Vehicle.  In the
event of a major incident in the City of Richmond, the emergency command vehicle can be
deployed to support that incident.  The mobile command unit is capable of supporting unified
command efforts by providing information and interoperability systems support such as satellite
phones, radios, video conferencing, and telephones in addition to other information technology
solutions.

• Development of City's Emergency Operations Plan (EOP) a. Last updated in December 2005, the
current EOP is in the process of being finalized in compliance with the National Response Plan,
and realities surfaced by the September 11, 2001 terrorist attacks.  The final EOP will determine
how the city will perform during an event.  
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Agency Accomplishments

• This guide is the basis for equipment needs and training, and will assist with the reimbursement
process of an incident or event.  The city's EOP is a fluid document that will be reviewed quarterly
for adjustments and modifications.  The EOP is comprised of 16 Emergency Response Functions
(ESF's), support and incident annexes, and important contact information. b. All Emergency
Support Functions were instructed through the Disaster Planning Committee on November 17,
2005 to upgrade their ESF plans and to have them submitted to OEM by December 2005.  This
objective was accomplished and OEM finalized the plan in June 2006.

• Development of the Regional All-Hazards Mitigation Plan (AHMP) a. The OEM provided
assistance to the Richmond Regional Planning District Commission for the development of the
AHMP, which identifies City hazard vulnerabilities to include floods, winter storms, high winds/
tornadoes, earthquakes, land subsidence, and fire hazards, based on hazard profile and history of
past incidents.  It also describes the City's legal authority for pursuing measures to mitigate the
impacts of natural hazards.  The ultimate purpose is to identify feasible solutions for the identified
hazards/problems.  The Plan has been reviewed by the Virginia Department of Emergency
Management and has been forwarded to the Federal Emergency Management Agency for review.
The Plan was adopted by the City of Richmond in March of 2006, and approved by FEMA in April
2006.

• Training and Development of Community Emergency Response Teams (CERT) a. The CERT
program trains citizens and local businesses in the Richmond community in preparation for
disasters and terrorism.  The program has proven very successful as it trained 112 people in 2005.
So far in 2006, 138 people have taken the CERT training, for a total of 250.  We have also trained
27 state employees who work in the City, for a current grand total of 277.

• Established Pacts for Disaster and Emergency Response a. Nationally, the City of Richmond
entered into a 5 City Pact to provide help and assistance or to receive help and assistance during a
declared emergency or disaster with Baltimore, MD; Trenton, NJ; Philadelphia, PA; and Pittsburgh,
PA. b. The Office of Emergency Management has established three additional agreements in the
Commonwealth:  "Surf & Turf 2-City Mutual Aid Agreement" with the City of Norfolk, and
emergency pacts with the Cities of Charlottesville and Roanoke
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Mission Statement

The mission of the Department of Fire and Emergency Services is to provide emergency services to
the citizens, businesses, and industries of the City of Richmond, at fires and other disasters. In
addition, the department will provide public safety education, as well as inspection and investigative
services, for code enforcement and fires of suspicious origin. The department will strive to provide
these services in a prompt, courteous, professional manner, consistent with the high standards of
City Administration.

General Fund Budget 

Agency Highlights 

The FY2008 and FY2009 Budgets Include

Personnel 

• The increase of three civilian full-time positions were approved by the Chief Administrative
Officer in FY2007. The positions are: one Project Management Analyst, one Business
Analysis Manager, and one Administrative Support Representative.

• Personnel salary and benefits for the Office of Emergency Management was transferred from
the Department of Fire and EMS’s budget to the Department of Office of Emergency
Management.

• This budgets also fund 97% of the cost for all full-time positions due to anticipated vacancies.

Description
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Personnel $30,843,750 $31,951,533 $33,211,162 $34,975,296

Operating Expenses 4,772,380 4,828,557 4,908,139 4,877,024

Total Expenditures 35,616,130 36,780,090 38,119,301 39,852,320

Total Revenues 63,971 49,500 41,000 41,000

Net City Costs $35,552,159 $36,730,590 $38,078,301 $39,811,320

Total Positions 426.00 427.00 427.00 427.00
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Operating

• The budgets include funding to replace firefighting hoses and firefighting equipment; turnout gear
which includes coats, pants, boots, and suspenders; and final payment for the Self Contained
Breathing Apparatus (SCBA) equipment purchased over four years beginning in FY2006.

• The budgets remove funding for certain new equipment (such as computers and various durable
goods) from agency budgets. Funding for these items will be budgeted in Non-Departmental and
expended by a Master Leasing Agreement. This Agreement supports purchases for: six automatic
defibrillators; eight auto pulses; four push mowers and two tractors; replacement of 30 computers
in 20 fire stations; and $250,000 for final payment of the Records Management System (RMS).

• The budgets reflect the transfer of all costs for telephone service to the Department of Information
Technology budget.

Revenues

• The revenue budget projects to generate $41,000 from the following sources: fire prevention
permits, James River use permits, and miscellaneous fire fees.

General Fund Budget

By Program

Agency Programs
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Fire Prevention $1,394,993 $1,865,611 $1,725,874 $1,775,912

Fire Training 1,861,329 674,055 1,018,097 1,066,412

Fire Suppression 31,200,643 32,651,344 33,925,088 35,524,170

Fire Administration 989,500 1,249,790 1,450,242 1,485,826

Emergency Management 169,665 339,290 - -

Total Program Expenditures $35,616,130 $36,780,090 $38,119,301 $39,852,320
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Non-General Fund Budget

      Please refer to the Capital Improvement Plan & Special Fund sections in this document for details.

Agency Program Goals

Fire Prevention 
• The goal of the Fire Prevention Program is to inspect property, issue permits, enforce life safety

codes, and educate the public so that loss of life and property due to fire or explosion will be reduced
over time.

Fire Training
• The goal of the Fire Training Program is to establish and sustain training programs to ensure all

personnel receive the best training possible and to secure and maintain required federal, state, and
local certifications. The program will also provide career counseling and administer the Career
Development Program to provide citizens as well as businesses educational and training
opportunities.

Fire Suppression
• The goal of the Fire Suppression Program is to protect against personal injury, loss of life, and

property damage caused by fire and medical emergencies.

Fire Administration 
• The goal of the Fire Administration Program is to provide leadership, fiscal accountability, and

public information and administrative oversight for department personnel to accomplish planned
outcomes.

Fund Type
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Capital Improvement Plan $100,000 $850,000 $750,000 $1,800,000

Special Fund $780,864 $1,367,513 $715,000 $800,000
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Agency Accomplishments

• New Water Safety Unit: The Richmond Fire Department placed a new water rescue unit into
service in January 2006. This unit has greatly increased the capabilities and effectiveness of the
City of Richmond's only water rescue team. The new unit is designated Water Rescue 1 and is often
seen pulling a trailer with boats. Members of this team are firefighters who receive additional
special water and SCUBA training. Water Rescue 1 is housed at Fire Station 1, located at 308
North 24th Street.

• Home Heating Safety Program: Fire Chief Robert A. Creecy initiated a Home Heating Safety
Campaign in 2005 to try to combat alternative home heating fires. In 2004, two city residents died,
and several others lost their homes from alternative heating fires. This campaign encouraged
residents to work with their neighborhood firefighters to identify and eliminate potential fire
hazards in their home. The campaign offered a "Safety Stick" (a plastic walking stick in bright
colors embossed with our fire safety message on two sides and a yardstick scale on another) for
those participating in the program. Mayor Wilder picked up a pink "Safety Stick" and hundreds of
other city residents also received a "Safety Stick". City residents working with the fire department
made the program a huge success with only one residential fire from alternative heating. If you did
not get a "Safety Stick" it is still not too late, call 646-1526 to schedule a Home Safety Survey and
receive a "Safety Stick".

• Richmond Receives Grant to Improve Fire Prevention Efforts: The Richmond Department of
Fire and Emergency Services received a $512,000 grant from the Department of Homeland
Security - Assistance to Firefighters Fund to improve fire prevention efforts in the City of
Richmond. This grant was a safe community initiative developed to reduce fire related deaths,
injuries, and property loss by enhancing our ability to eliminate practices and conditions that pose
unnecessary risks to the community. The program will provide company officers with training so
they can perform fire safety inspections and public fire safety education programs within their local
communities. Fire company officers are out in their community every day and with this advanced
training, they will be able to recognize and address potential fire safety issues before they become a
danger to the community.

• Fire Department Wins 2005 Governor's Award: The Richmond Fire Department received the
Governor's 2005 Virginia Fire Services Award for Outstanding Fire Department Response for our
performance at the Loving's Produce fire on July 13, 2005. Richmond Fire Chief Robert A. Creecy
said "I am extremely proud of the men and women of this department who worked together as a
team to address the major challenges of this incident and avert disaster..."

• Village Fire Company: In 2005, Fire Chief Robert A. Creecy created the "Village Fire Company"
concept that is currently being embraced by the Richmond Fire Department. In the past, a small
village had one fire station. This was the only fire station in the village and if you have a problem
this was where you went for help. The local fire station was an integrated member of the
community and performed a number of different functions in addition to being available for
emergencies.
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Mission Statement

The mission of the Judiciary is to contribute to an orderly society by providing speedy and equitable
justice to individuals charged with offenses against State and City laws, and by encouraging respect
for law and the administration of justice.

General Fund Budget 

Agency Highlights 

The FY2008 and FY2009 Budgets Include

Personnel 

•  The budgets reflect a 4% State-supported salary increase granted during FY2007 for fifty-five
full-time positions for the Circuit Court employees. 

• Funding is included to support the Adult Drug Court’s contracted services for three certified
counselors:  one contracted with the Richmond Behavioral Health Authority (RBHA) and two
with  Dr. Gregory Pleasants who specializes in substance abuse addiction.

• This budgets also fund 96% of the cost for all full-time positions due to anticipated vacancies.

Description
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Personnel $6,035,655 $6,618,575 $7,448,765 $7,492,167

Operating Expenses 1,544,514 1,707,265 1,080,156 1,028,485

Total Expenditures 7,580,168 8,325,840 8,528,921 8,520,652

Total Revenues 10,603,207 10,462,806 10,891,860 11,055,783

Net City Costs ($3,023,039) ($2,136,966) ($2,362,939) ($2,535,131)

Total Positions 109.00 113.50 128.50 128.50
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Operating

•  The budgets reflect the transfer of all costs for telephone service to the Department of Information 
Technology budget.

•  The budgets remove funding for certain new equipment (such as computers and various durable 
goods) from agency budgets. Funding for these items will be budgeted in Non-Departmental and 
expended by a Master Leasing Agreement.

Revenues

•  The FY2008 budget includes a 4% increase in State reimbursements for salary and benefit costs for 
employees of the Commonwealth Attornery’s Office and the Circuit Court.

• Additional Judiciary revenue sources are received and generated by court fines and fees.  The Adult 
Drug Court receives $232,000 of revenue funds administered by the Executive Secretary of the 
State Supreme Court.

General Fund Budget

By Program

Agency Programs
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Commonwealth Attorney $4,244,974 $4,596,284 $4,623,504 $4,687,216

Special Magistrate 49,051 46,510 45,921 46,708

Circuit Courts 3,084,137 3,262,557 3,247,812 3,225,549

Criminal Court 14,987 35,079 16,696 16,954

Manchester Court 33,803 38,593 19,191 19,831

Traffic Court 51,701 76,233 58,585 59,848

Civil Court 85,921 84,339 83,898 77,406

Adult Drug Court 15,595 186,245 433,314 387,140

Total Program Expenditures $7,580,169 $8,325,840 $8,528,921 $8,520,652
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Non-General Fund Budget

Please refer to the Capital Improvement Plan & Special Fund sections in this document for details.

Agency Program Services

Commonwealth Attorney
• The Attorney for the Commonwealth investigates and prosecutes misdemeanor, traffic, and felony

cases, as well as certain other violations.

Special Magistrate
• The Special Magistrate’s Office issues warrants, subpoenas, and summonses in all criminal cases, and

issues bonds for persons charged with felonies and misdemeanors.

Circuit Courts (John Marshall and Manchester Buildings)
• The Clerk of the Circuit Court ensures that all filings, recordings, practices and procedures of the

Court are processed and maintained as prescribed by law.  The Clerk is responsible for maintaining
and reporting accurate and reliable information to judges, jurors, witnesses, lawyers, and law
enforcement agencies, as well as to the public.

General District Courts (Criminal, Manchester, Traffic, and Civil)
• The General District Courts are responsible for criminal cases and matters, traffic violations, matters

of contract, tort, garnishment, landlord-tenant issues, and other matters within the jurisdiction of these
courts.

Adult Drug Court
• The Richmond Adult Drug Court is an intensive, three-phased approach to substance abuse treatment

that uses a team approach to providing supervision and intense monitoring of treatment services to
defendants of the Circuit and General District Courts.

Fund Type
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Capital Improvement Plan $12,672,000 - - -

Special Fund $2,447,851 $2,223,170 $1,592,413 $1,172,310
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Agency Accomplishments

Richmond Circuit Court Clerk's Office Accomplishments:
• Criminal Cases Commenced 8,281
• Civil Cases Commenced 5,619
• Criminal Cases Concluded 6,016
• Civil Cases Concluded 5,308
• Wills/Estates Initiated  953
• Judgments/Admin Liens/Notices Recorded 28,228
• Deeds Recorded 44,911
• Financing Statements Recorded  217
• Assumed Name Certificates  1,315
• Marriage Licenses Issued  1,697
• Notaries Qualified   950
• Concealed Handgun Permits Issued 434
• Fines, costs and fees in the amount of $7,938,415.62 were receipted for the calendar year 2006.

The Richmond Adult Drug Treatment Court Program Accomplishments:
• One of the largest drug courts in Virginia, with a capacity of 75 to 100 participants
• Participants are gainfully employed and paying taxes, the employment rate for Richmond Adult

Drug Court participants typically ranges from 90-95%
• Participants are drug tested a minimum of three (3) times a week, including weekends and

holidays. During FY06, participants submitted 15,075 urine tests. Of this total, only 3% of
screens submitted by the participants were positive for drug use.  

• Participants attend five substance abuse treatment group sessions a week  - three with drug
court clinicians and two Narcotics Anonymous meetings

• Participants had been addicted to heroin or cocaine approximately nine years, but must be drug
free for 12 months to graduate

• Participants had, on average, nine prior non-violent criminal convictions, but remain crime free
while in the program and after they graduate

• Participants perform community service, saving the City of Richmond approximately $850-
$1,500 per month 

• Approximately 25 participants a year graduate from the drug court
• Criminal charges are not reduced or dismissed upon graduation  
• The felony recidivism rate for persons who graduated from the adult drug court is 25.42% and

3.39 for misdemeanor recidivist graduates. Given the extensive histories of our participants,
(the average RADTCP participant has nine prior felony convictions) 74.42% of drug court
graduates not committing additional felony offenses after drug court completion is cause for
celebration.

• Drug court participants stay in treatment longer and have higher program completion rates than
other criminal justice involved addicts who voluntarily enter substance abuse treatment.  Lower
recidivism rates correlate with longer periods of retention in drug treatment.  Data collected
from the Study of Virginia Drug Courts revealed the retention rate of the Richmond Adult Drug
Court to be 62.25%

•
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Agency Accomplishments

• There are also cost benefits associated with the drug court program. Placement of offenders in
drug court programs costs the community approximately $3000-$5000 per participant, whereas
to incarcerate an individual in the Richmond City Jail can cost the public anywhere of $18,666-
$39,686 per year for an offender. The majority of the participants assigned to Richmond Adult
Drug Court are probation violators and without the program as an alternative would be
incarcerated. Thus, the program provides a savings of $1,399.950-$2,976,450 annually.

• Additionally, each year over 1,000 drug-dependent babies are born in Virginia.  Most drug-
exposed babies have low birth weights and health costs totaling $6,200 per birth. Long-term
treatment for women enrolled in drug court allows for the delivery of drug-free babies and
health costs for normal weight babies averages $1,600.  Approximately three (3) drug-free
babies are born to program participants yearly.
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Mission Statement

The mission of the Richmond Department of Justice Services (formerly known as Juvenile Justice
Services) is to promote public safety, reduce recidivism, prevent juvenile delinquency and adult criminal
behavior through the provision of a continuum of services which promotes offender accountability and
rehabilitation. 

In FY2006 the department’s name change signaled a renewed focus by the City to expand outreach
programming that targets adult offenders and their families. 

General Fund Budget 

Agency Highlights 

The FY2008 and FY2009 Budgets Include

Personnel 

• The budgets fund 96% of the cost for all full-time positions due to anticipated vacancies.

• In FY2007 funding was added to Justice Service’s budget to support the creation of five Pre/Post-
trial Probation Officers and one Senior Pre/Post-trial Probation Officer to enhance Community
Correction programming. Although this funding was included in the FY2007 budget, the actual
number of positions were not included in Justice Services’ adopted FY2007 personnel count. As
such, these six positions are reflected in Justice Service’s FY2008 and FY2009 proposed personnel
counts. 

Description
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Personnel $5,589,598 $6,345,545 $6,340,552 $6,415,879

Operating Expenses 962,668 791,582 763,889 773,754

Total Expenditures 6,552,266 7,137,127 7,104,441 7,189,633

Total Revenues 2,178,481 1,898,735 1,911,892 1,940,392

Net City Costs $4,373,785 $5,238,392 $5,158,706 $5,215,399

Total Positions 102.25 121.50 128.51 128.51



JUSTICE SERVICES

Proposed Fiscal Plan FY2008 & FY2009  City of Richmond, Virginia

Personnel 

• In FY2007 a Community Service Representative position was transferred from the Department of
Justice Services to the Office of the Deputy Chief Administrative Officer for Human Services.

• In FY2007 the Systems Operation Analyst position was located in Justice Service’s special fund
budget. This position will now be funded in Justice Service’s general fund budget.

• The budgets reflect the transfer of a Program Manager to the Department of Economic
Development.

• In FY2007 one Social Work Specialist was split 80% to the Department of Social Services and 20%
to the Department of Justice Services. In FY2007, this 20% was not reflected in Justice Service’s
personnel count. The proposed FY2008 and FY2009 budgets includes funding for this Social Work
Specialist at 100%. 

• The budgets reflect the addition of an Intake Clerk.  This position will assist in the agency’s pretrial
investigation services in response to jail overcrowding.

Operating

• The budgets remove funding for certain new equipment (such as computers and various durable
goods) from agency budgets. Funding for these items will be budgeted in Non-departmental and
expended by a Master Leasing Agreement.

• The budgets reflect the transfer of all costs for telephone services to the Department of Information
Technology budget.

Non-General Fund Budget

   Please refer to the Special Fund section in this document for details.

Fund Type
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Special Fund $795,358 $2,015,237 $1,973,220 $1,895,785
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General Fund Budget

By Program

Agency Programs
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Administration $648,699 $731,372 $857,571 $866,533

Criminal Justice Services 64,800 346,712 381,555 383,927

Juvenile Drug Court 53,868 54,205 115,810 117,422

Outreach Phase I 33,510 25,645 - -

Parole Surveillance 69,951 60,580 - -

Secure Detention Operations 3,671,209 3,492,913 3,410,396 3,463,116

Community Service 103,609 82,324 92,895 94,061

Specialized Services 26,275 28,550 170,053 170,053

Outreach Program 349,584 389,152 416,695 419,963

Community Monitoring 131,450 129,418 109,199 110,288

Diversion Program 880,889 1,049,265 985,241 993,213

Therapeutic Day 45,411 55,146 59,409 60,152

Cultural Enrichment 15,423 10,661 50,688 51,027

Oasis House 49,612 30,346 - -

In Home Services 225,064 503,619 245,000 247,970

Aftercare 55,630 35,595 20,602 20,602

Functional Families 127,282 111,624 114,647 115,720
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Agency Program Goals

Administration
• The goal of the Administration program is to provide leadership, fiscal accountability, and

administrative oversight for department personnel and programs to accomplish planned outcomes.

Criminal Justice Services
• The goal of the Criminal Justice Services program is to provide criminal justice analysis, increase

public safety data coordination among relevant city agencies, and increase the utilization of the pre-
trial and probation services by the courts to reduce jail bed days.

Juvenile Drug Court
• The goal of the Juvenile Drug Court program is to eliminate the use of drugs and to reduce criminal

activity by juveniles in the community.

Parole Surveillance
• The goal of the Parole Surveillance program is to provide community-based supervision for parole

youth that are being released from the State Department of Juvenile Justice Services to help with their
transition back into the community and determine future delinquency and improved functioning in
school, home, and the community.

Outreach Phase I
• The goal of the Outreach Phase I program is to monitor and supervise juveniles that are on probation.

Phase I provides an alternative to detention for those youth who fail to comply with the orders and
expectation of probation.

Intensive Supervision
• The goal of the Intensive Supervision program is to provide post-dispositional supervision for less 

serious offenders in order to deter future delinquency so that they have improved functioning in 
school, home, and the community

Agency Programs
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Young Offender Initiative - - 74,680 75,587

Total Program Expenditures $6,552,266 $7,137,127 $7,104,441 $7,189,634
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Agency Program Goals

Secure Detention
• The goal of the Secure Detention program is to ensure public safety and provide a safe, secure and

learning environment for juveniles waiting determination of guilt or innocence and/or sentencing so
that the community and the juvenile are protected.

Community Service
• The goal of the Community Service program is to provide post-dispositional supervision for less

serious offenders to deter future delinquency so that they have improved functioning in school,
home, and the community.

Diversion
• The goal of the Diversion program is to provide multi-agency, individual, group, and family

interventions to young people and their families so that they are diverted from the juvenile justice
system, and so school attendance and family function are improved.

Therapeutic Day
• The goal of the Therapeutic Day program is to provide educational, social, and behavioral

intervention services to those individuals that are at risk for hospitalization or out of home
placement because of conflict with family, school, or the community.

Aftercare
• Aftercare is a program designed to provide family support and identify additional resources that

will assist the families stepping down from intensive in-home services.

Outreach Program
• The goal of the Outreach program is to provide monitoring and supervision for juveniles before the

court on delinquent charges so that they appear at their next court date without any new offenses or
charges, and the detention home facility does not exceed its rated bed capacity.

Young Offender Initiative
• The goal of the Young Offender Initiative is to provide intensive case management and community

support for youth under the age of fourteen at the time of adjudication for delinquency.

Family Support
• The goal of the Family Support program is to provide specialized substance abuse groups and self

esteem development and anger management services for youth offenders and their families.
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Agency Program Goals

Specialized Services
• The goal of the Specialized Services program is to provide clinical services for juveniles before the court

so that they are provided with the tools to become more law abiding and socially acceptable in their
behavior.

Cultural Enrichment
• The goal of the Volunteer Services/Cultural Enrichment program is to provide opportunities for juveniles

that expose them to community volunteers and activities so that they may broaden their knowledge of
leisure activities and learn how to make productive use of unstructured time.

Functional Families
• The goal of Functional Families is to provide intensive in home counseling and case management to

chronic and serious offenders and their families so that there needs can be met in the community and that
their placement in either the detention center or a state correctional center is avoided.

Agency Accomplishments

• The reorganization of the Juvenile Drug Court management;
• The development of department strategies to support the “Mayor’s 2020 Vision”;
• The development of a new management structure for the Adult Pretrial and Probation Services (The 

program was formally managed by a private vendor);
• The receiving of funds to expand the staff of the Pretrial and Probation Program;
• The establishment of a Senior Pre-trial Officer whose primary duties are to oversee new established 

evening/night operations which should reduce the inmate population in the jail;
• The development of procedures to increase the level of collected supervision fees. (During July and 

December the Agency and City noted a 40% increase over the previous month);
• The reallocation of an FTE which allowed the Department to hire a Program Coordinator for the Adult 

Programs;
• The receiving of continued funding for CORTIP (City of Richmond Truancy Intervention Program). 

This program has reduced the level of unexcused absences at Albert Hill and Thompson Middle 
Schools;

• The receiving of a three-year certification from the State Department of Justice Services for the 
Richmond Detention Center;

• The receiving of funding for the Department’s GILS (Graduated Intervention Levels System) data 
system; 

• The receiving of funding from the Deputy Chief Administrative Officer for Human Services to hire staff 
which led to the establishment of a truancy Family Assessment Planning Team (FAPT);

• The development of a partnership with Virginia Commonwealth University to assess and evaluate the 
programs being offered by the Department;

• The publishing of a Department Annual report.
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 Mission Statement

The mission of the Department of Public Health is to increase healthy lifestyles and wellness through
prevention, protection and promotion. It is the vision of the Department of Public Health to serve as the
leader in building healthy communities today and tomorrow.

General Fund Budget 

Agency Highlights 

As result of initiatives by Mayor Wilder, the City’s Department of Public Health re-affiliated with the
Commonwealth’s health system effective July 1, 2006, becoming the Richmond City Health District.

The FY2008 and FY2009 Budgets Include 

Operating

• The budgets of $3,284,482 reflect the City’s share of the City-State Cooperative Budget in the
amount of $2,736,909 plus $547,573 in additional local-only funding to support health initiatives
specific to the City of Richmond. 

These initiatives include:
• Lead Program - $208,175
• Chronic Disease Program (Rock Richmond) - $143,119
• Pregnancy Prevention Program - $30,000

Operating

• CAPS - $28,078
• TB clinic services - $57,600

Description
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Personnel $4,415,014 - - -

Operating Expenses 2,765,639 3,210,014 3,284,482 3,284,482

Total Expenditures 7,180,653 3,210,014 3,284,482 3,284,482

Total Revenues 3,258,263 - - -

Net City Costs $3,922,390 $3,210,014 $3,284,482 $3,284,482

Total Positions 93.00 - - -



PUBLIC HEALTH

Proposed Fiscal Plan FY2008 & FY2009 City of Richmond, Virginia

Operating

• Radiology imaging service - $18,100
• Richmond Area High Blood Pressure (RAHBPC) - $62,500

The FY2008 budget will be revised in the spring of 2008 to reflect the final level of State funding.

General Fund Budget

By Program

Agency Programs
Actual

FY2006
Adopted
FY2007

Proposed
FY2008

Proposed
FY2009

Health Administration $1,461,339 - - -

Disaster Preparedness 3,997 - - -

Environmental Health 966,107 - - -

Human Services Internal Support (HSIS) 324,236 - - -

Family and Child Health Services 479,829 - - -

Community Health Program 443,582 - - -

Clinical Services 2,490,826 3,210,014 3,284,482 3,284,482

Animal Control 1,010,736 - -

Total Program Expenditures $7,180,653 $3,210,014 $3,284,482 $3,284,482
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RICHMOND PUBLIC SCHOOL, 
CIP & OTHER FUNDS
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SPECIAL FUND ACCOMPLISHMENTS:

PROGRAM NAME: 

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007
FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs

25 CDBG Federal -$              5,880,189$   6,031,000$    5,680,647$   22.2 5,680,647$   22.2

Total Program -$              5,880,189$   6,031,000$    5,680,647$   22.2 5,680,647$   22.2

PROGRAM NAME: 

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007
FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs

26 HOME Federal -$              2,803,956$   2,558,000$    2,307,385$   1.4 2,127,385$   1.4

Total Program -$              2,803,956$   2,558,000$    2,307,385$   1.4 2,127,385$   1.4

The Department of Community Development oversees the administration of Community Development Block 
Grant, Home Investment Partnership, Emergency Shelter Grant and Housing Opportunities for Persons with 
Aids funds.  A detailed listing of the programs funded under these grants can be found following this summary.  
Due to the uncertainty of the Federal Entitlement Budget at this time, the Proposed FY 2008 budget cannot be 
determined.

AGENCY NAME: Community Development

Community Development Block Grant

Home Investment Partnership

FY2008

SPECIAL FUNDS

Created in 1974, the CDBG program is funded with an annual entitlement, which is awarded to Richmond from 
the U.S. Department of Housing and Urban Development.  Activities must benefit low and moderate income 
persons or aid in the prevention of or elimination of slums and blight.

FY2009

The HOME program was created in 1990 by the National Affordable Housing Act to develop affordable low-
income housing by:  expanding the supply of decent and affordable housing for low and moderate income 
persons; providing coordinated assistance to carry out affordable housing programs; and providing coordinated 
assistance to participants in the development of affordable housing.

FY2009

FY2008

Proposed Fiscal Plan FY2008 & FY2009 City of Richmond, Virginia



AGENCY NAME: Community Development

SPECIAL FUNDS

PROGRAM NAME: 

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007
FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs

28 ESG Federal -$              219,806$      217,934$       221,285$      0.0 221,285$      0.0

Total Program -$              219,806$      217,934$       221,285$      0.0 221,285$      0.0

PROGRAM NAME: 

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007
FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs

29 HOPWA Federal -$              633,561$      665,000$       665,000$      0.0 665,000$      0.0

Total Program -$              633,561$      665,000$       665,000$      0.0 665,000$      0.0

PROGRAM NAME: 

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007
FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs

553
VHDHCD 2005 Disaster 
Recovery Grant

Pass-
Through 2,005,781$   -$              197,988$       -$              0.0 -$              0.0

Total Program 2,005,781$   -$              197,988$       -$              0.0 -$              0.0

Total Agency 2,005,781$   9,537,512$   9,669,922$    8,874,317$   23.6 8,694,317$   23.6

Scattered-Site Housing Repair

This project will provide housing rehabilitation for 14 homes owned and occupied by low/moderate income 
households that were storm or flood damaged the  remnants of Tropical Storm Gaston.  The City will contract 
with Elder Homes Corporation to conduct the rehabilitation.

FY2008 FY2009

Housing Opportunities for Persons with AIDS

The HOPWA program was authorized by the National Affordable Housing Act in November 1990 to provide 
states and localities with resources and incentives to devise long-term strategies to meet the housing needs of 
persons with AIDS and related diseases.

FY2008 FY2009

FY2008

Emergency Shelter Grant

FY2009

Authorized in 1987, the purpose of the ESG program is to:  help improve the quality of existing emergency 
shelters for the homeless; make available additional shelters; meet the costs of operating shelters; provide 
essential social services to the homeless; help prevent homelessness, and implement the Continuum of Care.

Proposed Fiscal Plan FY2008 & FY2009 City of Richmond, Virginia



Special Fund Detail
CDBG, HOME, ESG and HOPWA Budgets

  

CDBG
 Adopted  Proposed  Proposed 

FY 2007 FY 2008 FY 2009
CDBG Entitlement Grant  $    5,130,647  $        5,130,647 5,130,647$     
CDBG Program Revenue 550,000               550,000 550,000          
CDBG Prior Year Program Surplus 350,353                         - -                    
Available funds  $    6,031,000 $        5,680,647  $    5,680,647 

 Adopted  Proposed  Proposed 
                       Project Name   Agency FY 2007 FY 2008 FY 2009
Housing & Neighhood Preservation
Battery Park Acquisition (City) RES -$                   100,000$           -$                   
Bellemeade Revitalization Project SCDHC -                     150,000             150,000          
Blackwell NiB                               RRHA 100,000         200,000             200,000          
Blackwell Revitalization Project NiB SCDHC 306,000         100,000             150,000          
Carver Newtowne-West Revitalization SCDHC 120,000         -                        -                     
Carver Newtowne-West NiB RRHA 500,000         200,000             250,000          
Church Hill Central NiB EHC -                     75,000               -                     
Church Hill Central NiB RAH 250,000         150,000             250,000          
Church Hill Central NiB/Fairmount Avenue RAH -                     200,000             200,000          
Church Hill Central NiB SCDHC -                     150,000             150,000          
Citywide Code/Emergency Repair EHC 250,000         300,000             300,000          
Environmental Code Enforcement  DCD 300,000         248,165             246,424          
Highland Park NiB (HP Plaza Revitalization Effort)HPCDC 300,000         -                        -                     
Housing Code Enforcement DCD 450,000         550,000             600,000          
NiB Concentrated Code Enforcement DCD 130,000         100,000             100,000          
NiB Spot Blight Acquisitions RRHA 215,000         -                        -                     
North Avenue Vacant Bldg & Spot Blight Acq RRHA/City 100,000         -                        -                     
North Jackson Ward RRHA/City -                     110,000             160,000          
Proactive Blight Abatement DCD -                     100,000             150,000          
Randolph Urban Renewal Completion            RRHA 30,000           30,000               30,000            
Richmond Metro Efficiency Apartments VSH -                     250,000             -                     
Section 108 Loan Repayment Finance 500,000         500,000             500,000          
Southern Barton Heights NiB RRHA 200,000         -                        -                     
Swansboro NiB RRHA -                     100,000             100,000          
Swansboro Revitalization Project SCDHC -                     150,000             150,000          
25th Street/Nine Mile Road Redev. Area RRHA 125,000         150,000             225,000          
Vacant Blding and Spot Blight Acq. City-wide RES 200,000         -                        -                     
Vacant Building Registration DCD -                     200,000             200,000          
Sub-Total - Housing & Neigh Pres. 4,076,000$    4,113,165$       4,111,424$     

Economic Development
Highland Park Corner Store Revitalization HPCDC
Neighborhood Economic Development DED 140,000$        140,000$           140,000$        
NiB Commercial Loan Fund DED 150,000         -                        -                     
North Avenue Vacant Bldg & Spot Blight Acq DED 100,000         -                        -                     
Sub-total - Economic Dev. 390,000$       140,000$          140,000$        
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Special Fund Detail
CDBG, HOME, ESG and HOPWA Budgets

  

CDBG
 Adopted  Proposed  Proposed 

                       Project Name   Agency FY 2007 FY 2008 FY 2009
Planning & Administration
Block Grant Administration and Housing DCD 266,000$        265,945$           267,686$        
Finance/Monitoring Finance 114,000         120,000             120,000          
Historic Review DCD 95,000           95,000               95,000            
Neighborhood Planning DCD 330,000         250,000             250,000          
Rehabilitation Loan Management and Servicing RRHA 120,000         100,000             100,000          

Sub-Total - Planning & Admin. 925,000$        830,945$           832,686$        

Public Facilities
Replacement Facility - Adult Day Services Circle Ctr 60,000$         -$                      -$                   
Sub-Total - Public Facilities 60,000$        -$                      -$                  

Public Services
Community Housing Empower. NiB DPA Plus H.O.M.E 120,000$        120,000$           120,000$        
Housing Code Enforcement Counseling Program DSS 75,000           100,000             100,000          
Housing Information and Counseling H.O.M.E 150,000         150,000             150,000          
Lead Safe Richmond Program DPH 80,000           91,537               91,537            
Residential Support for Homeless Families RBHA 80,000           85,000               85,000            
Virginia Supportive Housing-SRO VSH 75,000           50,000               50,000            
Sub-Total - Public Services 580,000$       596,537$          596,537$        

Total CDBG Budget 6,031,000$    5,680,647$       5,680,647$     
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Special Fund Detail
CDBG, HOME, ESG and HOPWA Budgets

  

HOME 
 Adopted  Proposed  Proposed 

FY 2007 FY 2008 FY 2009
HOME  Entitlement Grant 2,007,848$     2,007,848$        2,007,848$     
HOME  Program Revenue 300,000 300,000             300,000          
HOME  Prior Year Program Surplus 250,152 -                       -                    
TOTAL   HOME  Budget 2,558,000$    2,307,848$       2,307,848$     

 Adopted  Proposed  Proposed 
Project Name Agency FY 2007 FY 2008 FY 2009

HOME   Projects
Bellemeade Housing Rehabilitation EHC 220,000$        -$                      -$                   
Bellemeade  Revitalization Project SCDHC -                     150,000             150,000          
Blackwell NiB RRHA 170,000         100,000             100,000          
Blackwell Revitalization Project SCDHC 250,000         150,000             150,000          
Carver Newtowne-West NiB RRHA 140,000         -                        -                     
Church Hill Central NiB EHC -                     80,000               -                     
Church Hill Central NiB--RAH RAH 125,000         125,000             125,000          
Church Hill Central NiB-SCDHC SCDHC 125,000         125,000             125,000          
City of Richmond Builds Habitat -                     50,000               50,000            
City-Wide Community Improvement Program EHC 220,000         250,000             250,000          
Community Housing Empowerment NiB DPA H.O.M.E. 125,000         125,000             125,000          
Highland Park NiB (HP Plaza Revitalization Effort)HPCDC 170,000         100,000             -                     
Home Match Program VIS 64,000           -                        -                     
HOME Program Administration DCD 90,000           102,385             102,385          
Keystone Program City-wide DPA H.O.M.E. 279,000         300,000             300,000          
NIB Target Areas Rehab EHC 480,000         400,000             400,000          
Oregon Hill Neighborhood Development OHHIC 100,000         -                        -                     
Swansboro Revitalization Project SCDHC -                     150,000             150,000          
25th Street/Nine Mile Road Redev. Area RRHA - 100,000             100,000          
TOTAL   HOME   BUDGET 2,558,000$    2,307,385$       2,127,385$     
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Special Fund Detail
CDBG, HOME, ESG and HOPWA Budgets

  

EMERGENCY SHELTER GRANT

 Adopted  Proposed  Proposed 
FY 2007 FY 2008 FY 2009

ESG Entitlement Grant 217,934$       221,285$          221,285$        
TOTAL  ESG Budget 217,934$       221,285$          221,285$        

 Adopted  Proposed  Proposed 

Project Name Agency FY 2007 FY 2008 FY 2009
Emergency Shelter Grant 
Emergency Financial Assistance Program DSS 20,000$         21,185$             21,185$          
Emergency/Short-term Transitional Shelter ESI 35,000           35,000               35,000            
ESG Program Administration DCD 6,734             7,100                 7,100              
Family Focus Program CARITAS 15,400           16,000               16,000            
Freedom House--Community Shelter FH 28,000           28,000               28,000            
Homeless Single Adult Program CARITAS 30,000           30,000               30,000            
Homeless Veterans Transitional Program ESI 26,400           27,000               27,000            
Overflow Shelter DSS 10,000         10,000             10,000           
YWCA Domestic Violence Program YWCA 17,000           17,000               17,000            
YWCA Homeless Child Care Program YWCA 29,400           30,000               30,000            
TOTAL ESG BUDGET - adopted 217,934$       221,285$          221,285$        

HOPWA
 Adopted  Proposed  Proposed 
FY 2007 FY 2008 FY 2009

HOPWA Entitlement Grant 665,000$       665,000$          665,000$        
TOTAL:   HOPWA Budget 665,000$       665,000$          665,000$        

 Adopted  Proposed  Proposed 
Project Name FY 2007 FY 2008 FY 2009

Housing Opportunities for Persons with AIDS
AIDS Housing Project Fan Free 388,445$        334,000$           334,000$        
Bliley Manor Stratford House VSH 163,000         163,000             163,000          
Comprehensive Housing Assistance H.O.M.E 10,000           -                        -                     
HOPWA Data Management VCU 17,000           17,000               17,000            
HOPWA Finance Monitoring Finance 5,000             5,000                 5,000              
HOPWA Program Administation DCD 13,000           13,000               13,000            
HOPWA Rental Assistance WBCH 68,555           133,000             133,000          
TOTAL  HOPWA BUDGET 665,000$       665,000$          665,000$        
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SPECIAL FUND ACCOMPLISHMENTS:

PROGRAM NAME: 

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007
FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs

218 Emergency Management 
Federal 
State -$         652,671$      750,000$      1,450,000$   0.0 1,450,000$   0.0

Total Program -$         652,671$      750,000$      1,450,000$   0.0 1,450,000$   0.0

Total Agency -$         652,671$      750,000$      1,450,000$   0.0 1,450,000$   0.0

SPECIAL FUNDS

As funding from the federal government is decreasing; the competition for the dollars becomes more 
competitive. This proposed position is vital to the sustainability of the overall preparedness and readiness in 
the city and the commonwealth. Emergency Services funding sources are derived from: 1)federal 
government agencies such as: Department of Homeland Security, FEMA 2)the state government agencies: 
Virginia Department of Emergency Management, State Homeland and Public Safety and the Office of 
Commonwealth Preparedness, and 3)other public/private partnershipand grant funding opportunities. As our 
efforts to respond to disasters (Isabel, Gaston, Ernesto, Battery Park, etc) equipment, training, 
interoperability and mitigation are necessary. Proper pursuit of grants and grant management are a must.  

FY2009FY2008

The Office of Emergency Management (OEM) is in its second full year of operation and has expanded its 
operational capabilities by hiring additional staff to support emergency preparedness objectives for the City 
of Richmond. The U. S. Department of Homeland Security conducted a review of the City of Richmond’s 
Emergency Operations Plan during March 2006.  This Nationwide Plan Review was a prerequisite for receipt 
of Fiscal Year 2006 DHS grant funds.  Overall, the EOP was rated “Partially Sufficient” on adequacy and 
“Partially Sufficient” on acceptability.  Of the five cities participating in the review, the City of Richmond 
received an overall “Sufficient” rating in the adequacy, feasibility and acceptability of the EOP.

AGENCY NAME: Emergency Management

Emergency Preparedness
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SPECIAL FUND ACCOMPLISHMENTS:

 

PROGRAM NAME: 

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007
FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs
550 Community Day (GRIP) Federal -$            3,866$           4,000$           -$               0.0 -$               0.0

550 Intervention Team (GRIP) Federal -$            20,893$         50,000$         -$               0.0 -$               0.0

550 One Stop Office (GRIP) Federal -$            75,651$         92,500$         -$               0.0 -$               0.0

550 Offender Re-entry (GRIP) Federal -$            10,441$         19,808$         -$               0.0 -$               0.0

Total Program -$            110,851$       166,308$       -$               0.0 -$               0.0

PROGRAM NAME: 

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007
FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs

240 Supervision Fees -$            25,887$         93,690$         93,690$         0.0 93,690$         0.0

240 Community Corrections -$            851,184$       932,422$       978,125$       21.2 978,125$       21.2

Total Program -$            877,070$       1,026,112$    1,071,815$    21.2 1,071,815$    21.2

SPECIAL FUNDS

The Gang Reduction Intervention Program consist of several progams, two of which are the the One Stop Offfice 
and Community Day.  The One Stop office serves as the primary hub for service delivery referrals and program 
marketing for the GRIP program.  Since opening in Fall 2005 it has received over 40 referrals and 100 waik-ins 
and/or telephone inquiries. The Community Day event, "Imagine Festival",  had over 300 attendees and 
approximately 55-60 vendors. The purpose of the event was to raise public awareness about the threat of gang 
violance in the community.                                                                                                                          The 
Community Corrections Program assumed the direct management and responsibility of the Adult Pretrial and 
Probation Services in mid- FY06. Dispite the challenges of relocating the program twice and the staff turnover 
during the transition to the City, Probation Services maintained a 55% successful closure rate on a total of 1,441 
misdemeanants placed on supervision.  Pretrial Services maintained an 84% successful closure rate for 
misdemeanor placements and a 73% successful closure rate for felony placements on a total of 829 
defendants placed on pretrial supervision.                                                                                                                       
The C.O.R.T.I.P. Program worked with a total of 28 families during the 2006 school year.  Through the great 
partnership with the Case Manager from The Department of Justice Services and The School Attendance Social 
Worker we were able to maintain a 93%-95% attendance rate at Albert Hill Middle School. Because of this 
accomplishment we were able to expand the program to Thompson Middle School at the beginning of the 
second nine weeks of school. The Y.O.G.I. Program, beacuse of their success rate, was featured at the annual 
State Department of Criminal Justice Services-Board Meeting on June 28, 2006.  Our Functional Families 
Program provided services which assisted several mothers with no prior employment history to find employment 
with several local companies ranging from Americorp to the VA Park Services. 

AGENCY NAME: Justice Services

Gang Reduction Intervention Program

The objective of the Gang Reduction Intervention Program is to significantly reduce gang activity in specified 
neighborhoods. It's goal is to stabilize and build pro-social influences in the target communities. 

FY2009FY2008

Community  Corrections

The objective of the Community Corrections Program is to provide court ordered pre-trial and probation services. 

FY2008 FY2009

Department of Budget and Strategic Planning FY08-FY09 Budget Instructions



SPECIAL FUNDS
AGENCY NAME: Justice Services

PROGRAM NAME: Strengthening Families

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007
FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs

529 Strengthening Families Federal -$            63,383$         -$              -$               0.0 -$               0.0

Total Program -$            63,383$         -$              -$               0.0 -$               0.0

PROGRAM NAME: Young Juvenile Offender Program

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007
FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs

526 Young Offender Federal 50,718$      69,547$         -$              -$               0.0 -$               0.0

Total Program 50,718$      69,547$         -$              -$               0.0 -$               0.0

PROGRAM NAME: Juvenile Accountability Block Grant

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007
FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs

514 JABG Federal 9,768$        97,685$         35,167$         87,917$         1.5 87,917$         1.5

Total Program 9,768$        97,685$         35,167$         87,917$         1.5 87,917$         1.5

PROGRAM NAME: Juvenile Detention Home USDA

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007
FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs

260 USDA Federal -$            75,193$         92,000$         92,000$         0.0 92,000$         0.0

Total Program -$            75,193$         92,000$         92,000$         0.0 92,000$         0.0

The objective of the Strengthening Families program was to promote positive youth development and family 
cohesion.

FY2008 FY2009

The object of the YOGI program was to provide intensive case management and community support for youth at 
the time of adjudication for delinquency.

FY2008 FY2009

The objective of the Juvenile Accountability Block Grant program is to provide case-management for adjudicated 
delinquents and to provide an educational program for youth on short term school suspension. 

FY2008 FY2009

The objective of the Juvenile Detention Home USDA program is to provide the National School Lunch Program to 
school age children and to encourage the domestic consumption of nutritious agricultural commodities.

FY2008 FY2009

Department of Budget and Strategic Planning FY08-FY09 Budget Instructions



SPECIAL FUNDS
AGENCY NAME: Justice Services

PROGRAM NAME: Crime Analysis and Criminal Justice Improvements

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007
FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs

527 Crime Analysis Federal 16,203$      71,752$         64,812$         0.0 64,812$         0.0

Total Program 16,203$      71,752$         -$              64,812$         0.0 64,812$         0.0

PROGRAM NAME: 

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007
FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs

564 CORTIP Federal 49,753$      76,338$         74,780$         44,803$         1.0 24,901$         1.0

Total Program 49,753$      76,338$         74,780$         44,803$         1.0 24,901$         1.0

PROGRAM NAME: Juvenile Drug Court Byrne

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007
FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs

342 BRYNE State -$            133,000$       133,000$       133,000$       2.00 133,000$       2.00

Total Program -$            133,000$       133,000$       133,000$       2.00 133,000$       2.00

PROGRAM NAME: 13th District Court

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007
FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs
524 Drug Court IV E -$            -$               28,407$         4,041$           0.0 -$               0.0

Total Program -$            -$               28,407$         4,041$           0.0 -$               0.0

City Of Richmond Truancy Intervention Program

The objective of the CORTIP program is to address the problem of habitual truancy. It target students with a pattern 
of non-attendance and motivate them to attend school and improve there school performance.

FY2008

The objective of the Juvenile Drug Court Byrne grant is to reduce recidivism and drug related crimes.

The objective of the 13th District Court program is to provide Intensive Surveillance for youth who are involve in the 
Juvenile Drug Court system.

FY2008 FY2009

FY2008 FY2009

The objective of the Crime Analysis and Criminal Justice Improvement grant is to increase the agency's juvenile 
crime analysis and reporting capabilities. It will enable effective decision making based on local trends.  

FY2008 FY2009

FY2009

Department of Budget and Strategic Planning FY08-FY09 Budget Instructions



SPECIAL FUNDS
AGENCY NAME: Justice Services

PROGRAM NAME: Drug Court Enhancement

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007

FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs

595 BJA Federal -$            99,984$         -$              -$               0.0 -$               0.0

Total Program -$            99,984$         -$              -$               0.0 -$               0.0

PROGRAM NAME: Title IV E

SPECIAL FUND PROGRAM OBJECTIVES:

FUNDING CASH FY2006 FY2007
FUND GRANT NAME  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs

470 Title IV E -$            62,194$         400,000$       337,806$       0.0 275,612$       0.0

Total Program -$            62,194$         400,000$       337,806$       0.0 275,612$       0.0

OTHER SPECIAL FUNDS FUNDING CASH FY2006 FY2007
FUND DESCRIPTION  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs
596 Lipman -$            11,212$         59,463$         67,455$         0.0 56,255$         0.0

Total Program -$            11,212$         59,463$         67,455$         0.0 56,255$         0.0

OTHER SPECIAL FUNDS FUNDING CASH FY2006 FY2007
FUND DESCRIPTION  SOURCE MATCH ACTUAL ADOPTED PROPOSED FTEs PROPOSED FTEs

Detention Center Donations -$            -$               -$              5,000$           0.0 5,000$           0.0

Total Program -$            -$               -$              5,000$           0.0 5,000$           0.0

Total Agency 126,442$    1,748,209$    1,986,830$    1,904,608$    25.7 1,811,312$    25.7

FY2008 FY2009

The objective of the Title IV E program is to expand the City's preplacement prevention program.

FY2009FY2008

The objective of the Drug Court Enhancement grant was to provide two full time positions which improve 
coordination of treatment services for the Juvenile Drug Court participants.

FY2008 FY2009

FY2008 FY2009
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PERSONNEL 
COMPLEMENT



POSITION SUMMARY

Agency
Adopted 
FY2006 

Adopted 
FY2007 

 Proposed 
FY2008 

Proposed 
FY2009 

Assessor 39.00               40.00               40.00               40.00               
Budget and Strategic Planning 15.00               16.80               16.80               16.80               
Chief Administrative Officer 11.00               11.00               11.00               11.00               
City Attorney 25.50               25.75               26.75               26.75               
City Auditor 15.00               12.00               12.00               12.00               
City Clerk 28.00               7.00                 7.00                 7.00                 
City Council -                   25.00               23.00               23.00               
City Treasurer 3.00                 3.00                 3.00                 3.00                 
Community Development 109.81             107.75             109.05             109.05             
Deputy CAO for Human Services 6.00                 14.00               17.00               17.00               
Economic Development 13.98               12.64               15.67               15.67               
Emergency Management -                   -                   6.00                 8.00                 
Finance 114.50             112.70             115.70             115.70             
Fire and Emergency Services 426.00             427.00             427.00             427.00             
General Registrar 9.20                 11.20               11.70               11.70               
General Services - Mail and Printing
Services 14.50               -                   -                   -                   

Human Resources 48.00               38.00               37.00               37.00               
Information Technology 85.00               87.00               90.00               90.00               
Judiciary 109.00             113.50             128.50             128.50             
Justice Services 102.25             121.50             128.51             128.51             
Juvenile and Domestic Relations Court 2.00                 2.00                 2.00                 2.00                 
Legislative Services -                   2.00                 4.00                 4.00                 
Library 82.55               83.05               84.42               84.42               
Mayor's Office 11.00               11.00               11.00               11.00               
Minority Business Development -                   5.00                 5.00                 5.00                 
Parks, Recreation, and Community Facilities 229.43             236.03             233.44             233.44             
Police 832.50             886.50             913.50             923.50             
Press Secretary 7.00                 7.00                 7.00                 7.00                 
Procurement Services 18.00               13.00               16.00               16.00               
Public Health 93.00               -                   -                   -                   
Public Works 512.98             572.60             542.25             542.25             
Real Estate Services 3.00                 4.00                 5.00                 5.00                 
Sheriff and Jail 466.00             466.00             466.00             466.00             
Social Services 464.50             471.30             486.30             486.30             
Total General Fund 3,896.69     3,945.32     4,001.58     4,013.58     

Proposed Fiscal Plan FY2008 & FY2009                                                                                                City of Richmond, Virginia



POSITION SUMMARY

Agency
Adopted 
FY2006 

Adopted 
FY2007 

 Proposed 
FY2008 

Proposed 
FY2009 

Other Funds
Capital Budget 31.40               31.40               31.00               31.00               
Enterprise Funds 56.13               41.00               42.00               42.00               
Internal Service Funds 71.40               71.40               72.40               72.40               
Public Utilities 692.00             692.00             743.00             743.00             
Special Funds 0.00 217.33 0.50 0.50
Total Other Funds 850.93        1,053.13     888.90        888.90        

Total All Positions Except Schools 4,747.62     4,998.45     4,890.48     4,902.48     

Total School Board 3,548.15     3,516.30     3,384.50     3,384.50     

Total All Positions - All Funds 8,295.77     8,514.75     8,274.98     8,286.98     

Proposed Fiscal Plan FY2008 & FY2009                                                                                                City of Richmond, Virginia













PERSONNEL COMPLEMENT

General Fund

Agency and Job Class
Adopted 
FY2006 

Adopted 
FY2007 

 Proposed 
FY2008 

Proposed 
FY2009 

Economic Development (Continued)
Deputy Director I 1.74          0.80          1.00          1.00          
Deputy Director II -            -            0.80          0.80          
Director of Economic Development 1.00          0.95          1.00          1.00          
Econ Development Programs Administrator -            -            2.00          2.00          
Maintenance Worker I 0.60          0.60          1.00          1.00          
Marketing Manager 1.00          1.00          1.00          1.00          
Neighborhood Development Manager -            0.10          -            -            
Office Support Specialist II 1.00          1.00          1.00          1.00          
Project Development Manager 2.00          3.00          1.00          1.00          
Project Management Analyst 1.88          -            -            -            
Economic Development Total 13.98        12.64        15.67        15.67        

Emergency Management
Administrative Program Support Assistant -            -            -            1.00          
Administrative Project Analyst -            -            2.00          2.00          
Coordinator of Emergency Management -            -            1.00          1.00          
Deputy Director -            -            1.00          1.00          
Executive Assistant III -            -            1.00          1.00          
Grant Coordinator -            -            1.00          1.00          
Public Information Officer -            -            -            1.00          
Emergency Management Total -            -            6.00          8.00          

Finance
Account Investigator 1.00          1.00          1.00          1.00          
Account Specialist II 2.00          3.00          3.00          3.00          
Accountant I 1.00          1.00          1.00          1.00          
Accountant II 11.00        11.00        12.00        12.00        
Accountant III 1.00          1.00          3.00          3.00          
Accounting Manager 3.00          4.00          5.00          5.00          
Administrative Program Support Assistant 6.00          6.00          7.00          7.00          
Administrative Project Analyst 7.00          7.00          5.00          5.00          
Assistant Controller 1.00          1.00          2.00          2.00          
Business Analysis Manager 4.00          4.00          4.00          4.00          
Chief of Revenue Administration 1.00          1.00          1.00          1.00          

Proposed Fiscal Plan FY2008 & FY2009                                                                                                City of Richmond, Virginia





PERSONNEL COMPLEMENT

General Fund

Agency and Job Class
Adopted 
FY2006 

Adopted 
FY2007 

 Proposed 
FY2008 

Proposed 
FY2009 

Fire and Emergency Services (Continued)
Administrative Support Representative -            -            1.00          1.00          
Agency Human Resources Manager 1.00          -            -            -            
Business Analysis Manager -            -            1.00          1.00          
Chief of Fire and Emergency Services 1.00          1.00          1.00          1.00          
Deputy Director II 1.00          -            -            -            
Engineer II 1.00          1.00          1.00          1.00          
Executive Assistant III 1.00          1.00          1.00          1.00          
Fire Battalion Chief I 2.00          4.00          2.00          2.00          
Fire Battalion Chief II 4.00          7.00          8.00          8.00          
Fire Battalion Chief III 4.00          -            1.00          1.00          
Fire Captain I 19.00        15.00        12.00        12.00        
Fire Captain II 3.00          6.00          8.00          8.00          
Fire Captain III 2.00          4.00          4.00          4.00          
Fire Captain IV 5.00          4.00          5.00          5.00          
Fire Division Chief 2.00          2.00          2.00          2.00          
Fire Fighter I 90.00        63.00        50.00        50.00        
Fire Fighter II 87.00        94.00        94.00        94.00        
Fire Fighter III 45.00        55.00        70.00        70.00        
Fire Fighter IV 21.00        24.00        26.00        26.00        
Fire Lieutenant I 37.00        23.00        20.00        20.00        
Fire Lieutenant II 7.00          23.00        26.00        26.00        
Fire Lieutenant III 10.00        9.00          7.00          7.00          
Fire Lieutenant IV 12.00        11.00        13.00        13.00        
Fire Recruit -            6.00          -            -            
Maintenance Technician II 2.00          1.00          -            -            
Maintenance Worker II -            -            1.00          1.00          
Master Fire Fighter 61.00        62.00        64.00        64.00        
Network Engineer -            -            1.00          1.00          
Project Management Analyst -            -            1.00          1.00          
System Operations Analyst 1.00          1.00          -            -            
Total Fire Department 425.00      424.00      427.00      427.00      
Office of Emergency Management
Administrative Program Support Assistant -            1.00          -            -            
Deputy Director II -            1.00          -            -            
Emergency Services Coordinator 1.00          1.00          -            -            
Total Office of Emergency Management 1.00          3.00          -            -            
Fire and Emergency Services Total 426.00      427.00      427.00      427.00      
Proposed Fiscal Plan FY2008 & FY2009                                                                                                City of Richmond, Virginia
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