
 
  

 
  
 
 
 
 
TO:  The Honorable Kathy Graziano 

Chair of Finance and Economic Development Committee 
   
THROUGH: Mayor Dwight C. Jones 
   
THROUGH: Selena Cuffee-Glenn 
  Chief Administrative Officer 
 
THROUGH:  Lenora Reid 
  Deputy Chief Administrative Officer, Finance & Administration 
 
FROM:  Jay A. Brown, Ph.D. 
  Budget & Strategic Planning Director 
 
DATE:  November 15, 2015 
   
RE:  Fiscal Year 2016 First Quarter Revenue & Expenditure Projection Report 
 
The Fiscal Year 2016 First Quarter Revenue and Expenditure Projection Report is provided to 
the Finance and Economic Development Committee to describe the City’s Fiscal Year 2016 year-
to-date financial performance.  The report includes revenue and expenditures up-to-date 
through September 30, 2015.   
 
A summary of the report is provided below.  Details of the report as well as a write up of 
variances are provided on the next several pages. 
 
 

Summary of FY2016 Projected Balances as of 09/30/2015 
Projected Total FY2016 General Fund Revenue  690,225,746 
   
Projected Total FY2016 General Fund Expenditures   702,618,170 
  

Total:  FY2016 Projected Budgetary Surplus/(Shortfall)   (12,392,424) 
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Sources 

 
 
All Projections are based on data collected at a point in time. 
All Projections could change as more data becomes available at year end closing. 
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Uses 

 
 
All Projections are based on data collected at a point in time. 
All Projections could change as more data becomes available at year end closing. 
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FY 2016 First Quarter Revenue Projections 
 
Below are explanations of variances within major accounts in the revenue projections. 
Explanations are offered for variances that are +/- 3% or +/- $100,000. The current forecast 
projects revenues to come in under the FY2016 budget by $4 million or 0.58%. Please note that 
the first quarter projection will remain unchanged ONLY if there is no change in current 
assumptions and no change in the expected overall national, state, and local economic 
conditions. The explanations are in order as they appear in the prior table.  
 
Real Estate                                                                       Projected Revenue Surplus: $725k 
Real Estate tax has a projected surplus of $0.7 million based on increased assessments provided 
by the City Assessor’s Office. 
 
Delinquent Personal Property Tax                       Projected Revenue Shortfall: $2.2 million 
This shortfall is projected based on historical collections for this revenue source.  Average 
collections over the last six years have been $6.1m, with $8.8m raised in FY2015.  On this basis, 
there should be an increase in revenue compared to prior year collections, but it is estimated to 
be under the budgeted amount in FY16. 
 
Machinery & Tools Tax          Projected Revenue Shortfall: $2.5 million 
Machinery & Tools Tax has a projected revenue shortfall. Revenue was under the budgeted 
amount for FY2013, FY2014, and FY2015. In FY2013 it declined to $15,001,324 and in FY2014 fell 
again to $13,607,934.  Preliminary (unaudited) FY2015 revenues again show this category to 
come in under budget, with $12.8m being collected.  The projection for FY2016 is estimated to 
be aligned to FY2015 revenues with a projection of $12.9 million.   
 
Gas Consumer Tax                                                   Projected Revenue Surplus: $400k 
The Gas Consumer Tax is expected to have a revenue surplus of $0.4m. This revenue source is 
generally stable, but can be highly seasonal depending on weather conditions.  Based on 
historical trends, this revenue source has been increasing, with FY2015 preliminary collections 
being $5.1 million.  With a budget of $4.6m in FY2016, if there continues to be an increased 
demand, then it is projected that there will be an excess of revenues compared to budget.    
  
Local Sales and Use Tax                                                    Projected Revenue Surplus: $210k 
Local Sales and Use Tax is estimated to have a surplus of $0.2m.  Revenue generated in FY2014 
was $30.4m and in FY2015 preliminary estimates show an increase to $32.6m.  Based on this 
upward trend and continued economic growth it is estimated that this will generate a surplus 
compared to the budgeted amount. 
 
Prepared Food Tax                      Projected Revenue Surplus: $454k 
Prepared Food Tax has a projected revenue surplus. Actual collections were $28,320,613 in 
FY2013 and $30,444,280 in FY2014 – a growth rate of 7.5%.  Preliminary FY2015 revenues show 
a further increase to $31.7m.  As a result, further growth is anticipated in FY2016 resulting in a 
surplus for this revenue category.   
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Short-Term (1% Property) Rental Tax                                           Projected Revenue Shortfall: $17k 
Short-Term Rental tax is projected to have a revenue shortfall of $17k.  This revenue is 
generated from businesses paying tax on revenue made from renting their property.  FY2016 
revenue is projected to be $130k which is in line with historical collections for this revenue 
source. 
 
Business License                                                                              Projected Revenue Shortfall: $500k  
This License fee is based on a percentage of gross receipts and is paid by a person or business 
engaging in any business, trade, profession, or occupation unless exempted. Licenses expire 
annually on December 31st and must be renewed by March 1st.  The FY2016 projection is based 
on historical trends for this revenue source with the expectation there will continue to be an 
upward increase in this revenue source compared to prior year actuals, but it is projected that it 
will be under what was budgeted in FY2016. 
 
Social Services State Revenue                  Projected Revenue Shortfall: $377k 
Social Services State Revenue has a projected revenue shortfall of $377k due to lower than 
projected reimbursement payments to the city based on Social Services departmental 
expenditures for programs. 
 
Commercial Dumping Fees                                                            Projected Revenue Shortfall: $270k 
Commercial Dumping Fees has a projected revenue shortfall of $270k.  This revenue source is 
generated when businesses as well as the Department of Public Utilities pay for permits and fees 
for disposal of inert solid waste.  The projected revenue shortfall is due to businesses using the 
inert solid waste site at a lower frequency. 
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FY2016 First Quarter – Expenditure Projections  
 
Overall, the first quarter forecast shows projected expenditures to exceed the current budget by 
$8,357,237 or 1.2% 
 
It is important to note that these projections are based on data collected for FY16 as of 
September 30, 2015.  As a result, these projections could change as more data becomes 
available at year end closing.  Below are explanations of major variances in the preliminary end 
of year expenditure projections.  The explanations are in order as they appear in the fourth 
quarter status report.  Variances of +/- 3% or +/- $250,000 are detailed below. 
 
Parks and Recreations                                                                     Projected Budget Shortfall: $266k 
The Department of Parks and Recreation is projected to have a shortfall of $266k.  This 
projected shortfall is currently exclusive to personnel.  Personnel overages are attributed to: 
the payout of the 2% salary increase for staff, hiring provisional and temporaries to backfill 
vacant full time positions, salary increases due to HR job classification studies, the transfer of 
employees from other departments into Parks and Recreation, and the filling of vacant 
positions that were not fully funded. 
 
Auditor                                                                                                Projected Budget Shortfall: $182k 
The Auditor’s Office is projected to have a $182k shortfall.  $28k of the projected shortfall is 
associated with the costs attributed to the 2% pay increase.  A projected operating shortfall of 
$153k is associated with projected contractual obligations for the new External Audit Contract. 
 
Chief Administrative Officer                                                          Projected Budget Shortfall: $47k 
The Office of the Chief Administrative Officer is projected to have a $47k shortfall that is 
attributed to the department filling positions that were not fully funded and the payout of the 
2% salary increase. 
 
City Attorney                                                                                       Projected Budget Surplus: $206k 
The City Attorney’s Office is projected to have a $193k surplus in personnel that is primarily 
associated with the existence of vacancies in the department.  Minor operating savings of $12k 
is projected in operating. 
 
City Clerk                                                                                                 Projected Budget Surplus: $29k 
The City Clerk’s Office has a total projected savings of $29k.  $24k of this savings is associated 
with personnel savings resulting from an early retirement of an employee (the agency has 
decided to not fill the position).  Minor operating savings of $5k are projected across several 
department functions, including, but not limited to advertising and security services. 
 
Treasurer                                                                                                 Projected Budget Surplus: $7k 
The Treasurer’s Office is projected to have a personnel savings of $7k that is attributed to the 
existence of a vacant position. 
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Economic and Community Development                                    Projected Budget Shortfall: $291k 
The Department of Economic and Community Development has a projected shortfall of $300k 
in personnel that is attributed to:  the payout of the 2% salary increase, payroll adjustments for 
interim appointments, and charging a larger percentage of the salary and benefits for the DCAO 
for Economic and Community Development to the Department than what was originally 
allocated.  Minor operating savings of $9k are also projected. 
 
Finance                                                                                                Projected Budget Shortfall: $1.4m 
The Department of Finance is projected to have a shortfall of $1.4m.  Personnel costs will be 
over-budget primarily due to temporary personnel hired by the department in addition to the 
2% pay increase which was budgeted in Non-Departmental.  Operating expenses will be over 
budget due to contracted temporary personnel which are being hired to cover the role of 
existing vacancies.  Additionally, unanticipated expenses will also cause the department to be 
over budget.  These include expenses related to external auditing, software licensing, and legal 
fees. 
 
Information Technology                        Projected Budget Shortfall: $672k 
The Department of Information Technology is projected to have a shortfall of $672k.  Personnel 
costs will be over-budget primarily due to the anticipated recruitment of two positions in 
addition to the 2% pay increase which was budgeted in Non-Departmental.  Operating 
expenses will be over budget due to contractual increases related to Oracle Software and 
Microsoft Licensing Fees.  These are the primary drivers of the department's overage 
contributing about $626k of the $672k overage. 
 
Minority Business Development                                                   Projected Budget Shortfall: $83k 
The Office of Minority Business Development is projected to have a shortfall of $83k that is 
attributed to filling positions that were not fully funded and the payout of the 2% salary 
increases.   
 
Planning and Development Review                                              Projected Budget Shortfall: $604k 
The Department of Planning and Development Review is projected to have a $639k shortfall in 
personnel that is primarily attributed to the department filling several vacant positions that 
were not fully funded and the payout of the 2% salary increase.  Minor operating savings of 
$35k are projected. 
 
Procurement                                                                                      Projected Budget Shortfall: $117k 
The Procurement Department is projected to have a shortfall of $117k that is attributed to the 
department filling positions that were not fully funded and the payout of the 2% salary 
increase.  
 
Public Works                                                                                     Projected Budget Shortfall: $1.1m 
The Public Works Department is projected to have a shortfall of $200k in personnel that is 
attributed to the payout of the 2% salary increase and filling several vacant positions.  The 
Department is projected to have a shortfall of $900k in operating that is primarily attributed to 
contractual obligations for the leaf collection program. 
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Justice Services                                                                                  Projected Budget Shortfall: $468k 
The Department of Justice Services is projected to have a shortfall of $468k in personnel that is 
attributed to the Department filling vacant positions that were not fully funded and the payout 
of the 2% salary increase.  
 
Social Services                                                                                    Projected Budget Shortfall: $606k 
The Department of Social Services is projected to have a shortfall of $634k.  A personnel 
shortfall of $710k is attributed to payout of the 2% salary increase, the payout of employee 
overtime, and the use of temporary labor.  A preliminary savings in operating of $104k is 
projected much of which is within the Department’s contracts and professional services.   
 
Non Departmental                                                                             Projected Budget Surplus: $2.2m 
The savings in Non Departmental is associated with funding earmarked for the 2% salary 
increase.  Currently, departments are incurring the cost of the 2% pay increase within their 
general fund budgets.  Funding will be recommended to be transferred from Non Departmental 
to departments for their costs associated with the 2% salary increase.   
 
Animal Control                                                                                    Projected Budget Shortfall: $73k 
The Office of Animal Care and Control is projected to have a shortfall of approximately $73k in 
personnel.  This shortfall is the result of the payout of the 2% salary increase and the agency 
filling vacant positions that were not fully funded. 
 
Emergency Communications                                                          Projected Budget Shortfall: $433k 
The Department of Emergency Communications is projected to have a shortfall in personnel of 
$433k.  This shortfall is attributed to the department filling vacant positions that were not fully 
funded and the payout of the 2% salary increase. 
 
Jail/Sheriff                                                                                          Projected Budget Shortfall: $2.8m 
The Sheriff’s Office is projected to be $2.3 million over budget in operating due to increased 
(and somewhat unpredictable) inmate medical costs and prescription/drugs contractual costs.  
Additionally, personnel is projected to be over budget primarily as a result of the payout of 2% 
salary increase approved by the State and the filling of vacant positions that were not fully 
funded. 
 
Police                                                                                                   Projected Budget Shortfall: $1.4m 
The Police department is expected to realize a $1.4 million shortfall in personnel that is the 
result of compression and step payouts in excess of the appropriated budget in the salaries and 
benefits of the sworn staff.  Additionally, the reduction of vacancy funding also had an impact 
on this shortfall as the department had funding for the equivalent of 20 positions and the 
department has 27 current recruits in the academy.              
 
 
 
 


