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The City has amended its budget over the CDBG and HOPWA projects for 29120Aénual Action
Plan. The total amended budget is more than $25,000.

Executive Summary

ESO5 Executive Summanr24 CFR 91.200(c), 91.220(b)

1. Introduction

TheQty of Rchmond islocated at the crossoads of 1-64 and I-95 alongthe fall line of the
JamesRiver, oneof the United $atS am@sthistoric rivers. The Captal of Virgiria, Rchmond,
hasan edimatedpopulation of 217,853(in 2014) accordingtotl KS / Sy adza . dzNB I dzQa
Community Survey (ACS) estimatrincreaseof 6.7% sice the 2010 Census. RchmonR Q &
two largest neighbors ae Chestefield Caunty, immediately to the southwith a population of
332,499(ACS, 2014nd Henrico Countywrappingaround the Gty to the east,north, and
westwith apopulation of 321,924 (ACS, 2014Asthe core of ametropolitan areawith a
population of over 1.2 millionRchmond ishometo many of the I NBSlargestemployers

and most of the arel (hi&toric housing,cultural and recreational assés, and key
transportation hubs. However,the Cityis not only separated from itsneighborsby lineson a
map, but also byCGode of Virgnia provisionsthat leavecitiesand their surrounding counties
independent of each other. Assuch, Rchmond encounters problemsnot typically seenn
citiesof its size in other parts of the country. It ishometo alargeconcentration of the ared3
householdswith limited education, low income, and shrinking resourcesfor securing safe,
decent, and affordable housing.

Richmondis an entitlement community eligble to receivedirect assisance under U.S.
Department of Housngand UrbanDevelopment (HUD)programs. Assuch, it receivesdirect
allocationsof Community Devebpment Block Grant (CDBG HOMEInvestment Patnerships
(HOMB, and Emergency SoltionsGrant (ESGjundsfor itsuse. TheCityis alsothe recipient
of HousingOpportunitiesfor Personswith AIDS(HOPWAXundingfor programsacrosshe
metropolitan area.

Asarecipient of these federalgrant funds,the Ciy of Rchmondis required by HUD to
produce a Consadated Planof five-yearduration and an Annual Action Plan. The Gty has
chosento devdop aFiveYear Corsolidated Plan on thisoccasion abngwith its Annual Action
Plan. Thepurposeof a Consolilated Plan isto identify the communiii & afigrdable housng,
community development, and ecanomicdevdopment needs and outline a comprehensive



and coordinated strategyfor addressngthem. Thisdocument provideskey data mainly
provided byHUD and includesnarrative regponsesto spedfic quegionsthat granteesmust
answer in order to be compliant with the Conslidated Planning Regulations. Narrative
responsesare limitedto 4,000 total charactersper question and becausethe final document
hasto be uploaded into H 5 (higrated Dislursementand Information System (1D13,
limited speciafformatting is allowed.

The Consolidated Plan uses HUD Income Limits to identify three categdogsinEome
households. An Income Limit is the maximum income a household can earn within that
income category. Income Limits are a percentage of median income and adjusted for
household size. The percentages used for each category ehtmwne householdare as
follows: extremely low income is 30% median income, very low income is 50% median
income, and low income is 80% median income.

FY 2015 Income Limit Area Richmond City, Virginia

Median Income: $74,200

FY 2015 Income Limit Extremely Low (30%) Very Low (50%) Low (80%) Income
Category Income Limits Income Limits Limits

1 Person $15,600 $26,000 $41,550
2 Person $17,800 $29,700 $47,500
3 Person $20,090 $33,400 $53,450
4 Person $24,250 $37,100 $59,350
5 Person $28,410 $40,100 $64,100
6 Person $32,570 $43,050 $68,850
7 Person $36,730 $46,050 $73,600
8 Person $40,890 $49,000 $78,350

Source: U.S. Department of Housing and Urban Development

Tablel-2015 HUD Income Limits



2.

Summary of the objectives andutcomes identified in the Plan Needs Assessment
Overview

Thefollowing objectivesasprovided by the U.S.Department of Housingand Urban
Devebpmentwill serve asthe objectivesfor this5-YearConsadated Plan:

Objective 1: reate Decent, Healthy,and Affordable Housing. Thisbroad objective
promotesthe rehabilitation and retention of the existng affordable housingstock where
possble; increaseghe availaility of permanent housngthat is affordable to all resdents
without discrimination on the basisof race,color, religion, sex,national origin, familial
statusor handicap; increases the supply of healthy rental and owner housing with no
leadbased paint hazards)creasesthe supply of supportive housngwhich includes
structural featuresand servresto enable personswith special needsto live with dignity;
and assistshe homeessand other personswith specialneedsto obtain needed servres,
including appropriate housingasnecessary.

Obijective 2: Create Quitable Living Environments. The concept of a sutable living
environment includesimprovingsatety and livability of neighborhoods;increasingaccess
to quality faciities and services;reducingisolation of income groupswithin an area
throughdeoncentration of housingopportunitiesand revitalization of deteriorating
neighborhoods;resoring and preserving propertiesof special valuefor historic,
archtectural or aesthetic reasas; and conserving energyresources.

Objective 3: Greate Economic Opportunities. Thisobjective includesjob creation and
retention; esablishment, stabilization and expansion of smallbusinessesgincluding micro-
businessesyrovisionof jobsfor low- and moderate- income persons; making mortgage
financing avalable for low- and moderate-income personsat reasmable rates;providing
accessto credit for devebpment activitiesthat promote long-term economic ad social
viabiity of the community; and reducing generational poverty in federally assiste@nd
publichousingby empowering low- and moderate- income personsto achievesdf-
sufficiency.

ThePriority Needsidentified in this 5-year Corsolidated Plan listed in no particular order, are:

1. Increasing the supply of affordable rental housing.

2. Ending homelessness.



3. Reducing poverty anenhancing economic opportunity.

4. Creating sustainable neighborhoods.

5. Addressing housing needs of Special Needs populations.
6. Improving health outcomes in the city.

7. Managing grant funds efficiently and effectively.

¢CKS /AGe 2F wihBRyea Coarsokdated Plart [Btedinsndliparticular order,
include:

Goal #1: Add to the affordable rental housing stodkata supports the need for quality
affordable rental housing in the city. The City will strongly encourage the rehabilitation and
maintenance of its existing rental stock. In addition, it will support the addition of new rental
housing, particularly which can serve households in the 0% to 50% income range. The City of
Richmond will participate in undertaking an affordable housinghédg strategy.

Goal #2: Improve current housing stodRichmond has an older housing stock, much of it more
than 50 years old. Maintaining housing in good condition can sometimes be problematic,
particularly for the elderly. The City will assist with red major structural elements, such as
roofs and plumbing, to keep housing livable.

Goal #3: Deconcentrate public housingPublic housing is a critically important part of

wA OKY2Yy RQa K Plazaviryitd conténiidtidh in imited areas of théyGeduces
economic opportunities available to residents and places a heavy burden on the services and
facilities that support it. The City and the Richmond Redevelopment and Housing Authority
(RRHA) will work to create mixémcome communities through deoncentration of poverty

and public housing.

Goal #4: Reduce neighborhood blighthere are a significant number of vacant and boarded
buildings in the city. Many are blighting influences on adjacent properties. The City will
aggressively pursue options encourage action on these properties, preferably reinvestment
to maintain the neighborhood fabric and housing choices. Two new conservation areas have
been established to address heavily blighted areas in East End.



Goal #5: Business development and joteation. The City will provide tools and incentives to
encourage business growth and new business formation. Incentives include market analysis,
fagade improvements, rehabilitation loans, and access to business capital. Growing businesses
and job creatior N3 1 S@& St SYSy-pavertgstrategyk S / A& Qa | yiA

Goal #6: Increase homeownershiplomeownership units are still an important element for
increasing the housing supply for loand moderateincome (LMI) households in the City of
Richmond. The City sk®to have a balance of affordable rental and homeownership
opportunities within its neighborhooddt encourages mixed income neighborhoods as means
to provide opportunities for all and reduce economic isolation of any of it residérts. City

will pursue a full range of residential options as a key for sustaining attractive, viable
neighborhoods.

Goal #7: Fair HousingrRichmond completed its latest Analysis of Impediments to Fair Housing
strategy in 2013. This document has been determined to be ali@l/ant to the 5year plan.

Goal #8: Assist Special Needs populatidime City will provide supportive services for the
homeless, persons living with HIV/AIDS, and Special Needs populations. These services include
case management, counseling, financiaistsnce with housing, shelters, transitional housing,
rapid rehousing, and permanent supportive housing.

Over the next five years Richmond Public Schools has a need for a one to three new elementary
schools, one to two new middle schools and one new bkajtool. (Source: Richmond City
Public Schools Update of Facilities Needs Report, 10/12/15)

For City 2017 Capital Improvement Plan budget, the City of Richmond will expend $68.7 million
dollars out of the $155.7 million dollars five year CIP on the fatigyrojects: GRTC Bus Rapid
Transit System, Public Housing transformation, Intermediate Terminal Riverfront Access
Improvements, new Highland Grove Community Center, improvements to parks and libraries,
replacement of the 800 MHz radio communications sgs{&39.4 million), and school
maintenance ($10.7 million). Other CIP projects for fiscal year 2017 include 2nd street
connector, Bicycle facilities, bike lanes, bike parking rakes, Route 5 relocations, police
equestrian community center, East Riverfr@wansportation Improvement Program,

Stormwater improvements, combined sewer overflow, sanitary sewer upgrade, and
wastewater treatment. (Source: City of Richmond, Amended Biennial Fiscal Plan 2017.)



3. Evaluation of past performance

As an entitlement community and annual recipient of HUD funding, the City of Richmond is

required to prepare a Consolidated Annual Performance and Evaluation Report (CAPER). A

CAPER is an evaluation and performance report required by the HUD at the end of each fiscal
yeardetd f Ay3 GKS /AGeQa | O02YLX AaKYSyida G261 NR Y
and Annual Action Plans. The CAPER compares the actual performance measures with the
performance measures listed in the Annual Action Plan developed during the budpsiress

before the start of each fiscalyeawA OKY2y RQa /!t 9w A& LRAGSR 2y I
after its completion.

4. Summary of citizen participation process and consultation process

The City held four focus groups in early December 20Hatoer citizen input and consult with

AGA LI NGYSNE® ¢KS F2dzNJ INRdzLJa 6SNBY LISNER2Y A& N
and their agencies, persons representing financial organizations, representatives from housing
organizations / private citizexy and persons working with Special Needs populations. There was

one citizen who participated in the housing organizations, developers, angrafits meeting

on December 2, 2015.

On March 15, 2016, the City held a public hearing for the new Consoli@4daadand Annual
Action Plan. Three local government and soofit agencies attended the meeting. During the
meeting, questions and answers were exchanged between the staff from Henrico County and
the City staff.

City Council held public hearing on Afdl, 2016 to hear public comments on the proposed
AAP and Consolidated Plan. Local-poofits attended the hearing, which included Rebuilding
Together Richmond and Trinity Family Life Center.

For the FY 2028017 Amended Annual Action Plan, the @tuncilheld a public hearing on
May 8, 2017 to invite interested parties and citizens to provide inputs and comments on the
plan.Twolocal nonprofit representatives spoke at the hearing for the amended AAP. They
were from VSH and BHC.

5. Summary of pubic comments

Public comments on the Consolidated Plan was gathered through #iEag$@Public Comment
Period and two public hearings, one held by the Department of Economic and Community



Development and the other held by City Council. For the FY-2016 Anended Annual Action
Plan, CityCounciheld a public hearing on May 8, 2017 to invite interested parties and citizens
to provide inputs and comments on the plan.

There was one citizen who participated in the housing organizations, developers, and non
profits meeting on December 2, 2015. The concerns and comments made by this citizen were
that (1) elderly persons need better access to what is available to them; (2htmme

residents need the housing information more readily; (3) housing providers shautlbetter
access to LMI renters.

On March 15, 2016hree local government and negprofit agencies attended thpublic

hearing During the meeting, questions and answers were exchanged between the staff from
Henrico County and the City staff. Ondlod questions the City staff discussed was how the
City of Richmond would incorporate the new fair housing element into the Consolidated Plan.

OnApril 11, 2016City Council held public hearitg hear public comments on the proposed

AAP and Consolidatd®lan. Local noprofits attended the hearing, which included Rebuilding
Together Richmond and Trinity Family Life Center. Ed Solarz, presldenof the Board of
Directors for Rebuilding Together Richmond, spoke in support of the proposed legislation
stating that CDBG funds are used to assist numerous homeowners with repairs and
modifications and for the preservation of home ownership stability in the City's most
challenged neighborhoods. Earl Bradley spoke in support of the proposed legislation and
expressed concern that lowncome residents are not provided the opportunities for

employment in accordance with the Department of Housing and Urban Development's Section
3 program. Alexandra James, chief executive officer for Trinity Family Life Centerirspoke
support of the proposed legislation stating that the funding will provide assistance for the City's
residents, especially vulnerable youth and young adults who were a part of the foster care
system.

OnMay 8, 2017City Council held a public hearifgg the FY 2012017 Amended Annual

Action PlanTwo local norprofit representatives spoke at the hearing for the amended AAP.

They were from VSH and BHC. Julie Anderson, on behalf of Virginia Supportive Housing, spoke
in support of the proposed budgstating that the budget will allow the New Clay House Il to
continue to provide permanent supportive housing for many years and also stated that 95% of
the clients they serve do not return to a state of homelessness. John Bolton, on behalf of Better
Housirg Coalition, spoke in support of the proposed budget stating that Council's support of

the budget is greatly appreciated.
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6. Summary of comments or views not accepted and the reasons for not accepting them
No comments were not accepted.
7. Summary

As an atitlement community, Richmond receives direct allocations from the U.S. Department
of Housing and Urban Development through Community Development Block Grant (CDBG)
fund, HOME Investment PartnerskifHOME) fund, Emergency Solutions Grant (ESG) funds and
Housing Opportunities for Persons with AIDS (HOPWA) fund. As a recipient of these federal
grant funds, the City of Richmond is required by HUD to produce a Consolidated Plan and an
Annual Action Plan.

Four focus groups were held to gather opinions fromstdtants and the public on the

/ 2yaz2t ARFGISR tfl yQa LINNeaNJoisélidaledrBaR bas idefitRedd 2 £ & @
priority needs and 8 goals to guide planning efforts and disbursement of fundsD&yBBublic

Comment Period antivo public heaings were held to gather comments on the draft

Consolidated Plarkor the FY 2028017 Amended Annual Action Plan, the City held a public

hearing on May 8, 2017 to invite interested parties and citizens to provide inputs and

comments on the plan.

11



The Preess

PRO5 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities regysible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency

Lead Agency RICHMOND

CDBG Administrator RICHMOND Department of Economic & Community
Development

HOPWA Administrator | RICHMOND Department of Economic & Community
Development

HOME Administrator RICHMOND Department of Economic & Community
Development

ESG Administrator RICHMOND Department of Economic & Community
Development

Table 2¢ Responsible Agencies

Narrative
No additional information
Consolidated Plan Public Contact Information

City of Richmond

Department of Economic and Community Development 1500 East Main Street, Suite 400
Richmond, VA 23219

(804) 6465633

Attn.: Denise Lawug)eputy Directotl

12




PR10 Consultation 91.100, 91.200(b), 91.215(])

1. Introduction

The City oRichmond held four focus group meetirtgsconsult local agencies, organizations,

and governments on the development of the Consolidated Plan. Focus groups were organized
oFraSR 2y (KS GeL)S 2F LINILIAOALIYGA YR ljdzSadaAz2
The groups were (1) Housingdanizations, Developers, and Ne&mofits, (2) Government
Representatives and Financial Institutions, (3) Special Needs Representatives, and (4) Private
Citizens and Community Groups. Additionally, the City of Richmond consulted the Continuum of
Care (CoCRichmond Redevelopment & Housing Authority (RRHA), and Richmond City Health
District (RCHD) for the relevant parts of the plan.

t NEPGARS | O2yOA&S adzYYINEB 2F (KS 2dz2NAARAOGAZ2Y
public and assisted housing provideand private and governmental health, mental health
and service agencies (91.215(1)).

The City of Richmond Department of Economic and Community Development staff regularly
FGGSYRSR ySAIKO2NK22R YBRBRXYHaA KESNG§EEh 6 KE&NA
promoted the collaboration and coordination between the City and relevant housing providers.

In addition, City staff attendedoalition meetinggoordinated by the Richmond City Health

Department (RCHD) for the Healthy Home and Lead basediRi#atives. This is an activity

that the City participatedn the lastfew years.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, familits
children, veterans, and unaccompanied youth) and persons at risk of homelessness

¢CKS 5SLINIYSYd 2F 902y2YAO YR /2YYdzyAle 5S@S
for allocating Emergency Solutions Grant (ESG) funding from the U.S. DepartmensioigH

and Urban Development. The agency is an active member of the Greater Richmond Continuum

of Care GRCoC), for which Homeward is the collaborative applicant. The GRCoC board meets to
review community needs, to approve funding recommendations, andscuds and approve

policies to reduce homelessness in the CoC. Working with the GRCoC, Homeward convenes
stakeholder workgroups and committees to identify gaps in service and to collaboratively

develop strategies to address special populations includingeghdentified above. DECD staff

13



participate in these planning groups and staff from both agencies meet to make sure the local
ESG plan and the CoC goals identified in the Ten Year Plan are aligned.

With respect to serving the chronically homeless, the @Bo€ived funds from the federal
Substance Abuse and Mental Health Services Administration (SAMHSA), as part of a
cooperative agreement to improve outreach and engagement to unsheltered single .athiks
project, known asooperative Agreements to Bertgflomeless IndividuallCABHI was used

to identify and prioritize individuals for permanent supportive housing that is partially funded
by CDBG. Theffort has not been incorporated into the work of the Singles Housing Team and
the Coordinated Outreacteam meeting.

Services and resources for homeless families and youth are coordinated through the Child and
Family Workgroup. The Family Housing Team addstse needs of families with children
experiencing homelessness. Services for veterans expergehomelessness are coordinated

in partnership with federal and state partners serving veterans through the VetLink committee
andacoordinated entry process.

¢CKS /AGe 2F wWAOKY2YRQ&a 5SLINIYSYyd 2F {20AFf {
gualified households from becoming homeless by providing emergency financial assistance in a
limited number of instances where the households have received impending eviction notices,

etc.

Describe consultation with the Continuum(s) of Care that serves the juggdn's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

DECD staff serves on the CoC Ranking Committee that helps to deteumliregf priorities and

allocations for CoC and ESG funding, as well as the CoC HMIS Coordinating Committee (covering
the data management and reporting system for Hfubded homeless programs). DECD staff

has also provided information to Focus Strategiesatonal consulting firm working with the

Greater Richmond CoC, and dedicated specifically to helping communities use local data to

develop a systems approach and to improve efforts to end homelessiesgsis Strategies

LINE ARSR (KS /2F2BXEHKOE WwERIANBY KAENBESOSYOSNI H
continuing development of performance standards to evaluate system outcomes.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consuaitions with housing, social service agencies and other
entities

14



Table 3¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization Continuum of Care, \VB00
Agency/Group/Organization Type Serviceshomeless
What section of thePlan was addressed | Housing Need Assessment
by Consultation? Homelessness Strategy
Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need$&Jnaccompanied youth
Anti-poverty Strategy
How was the DECD is a member in good standing of the
Agency/Group/Organization consulted | Continuum of Care, and there is close collaborati
and what are the anticipated outcomes | between DECD staff antlde staff of Homeward,
of the consultation or areas for improveq which is the collaborative applicant and HMIS lea
coordination? for the Greater Richmond Continuum of Care{VA
500). Homeward staff provides data for the City's
Consolidated Plan and Annual Action Plans, and
CoC Ranking Committee helps ¢wiew the City's
ESG allocations.
2 | Agency/Group/Organization HOUSING OPPORTUNITIES MADE EQUAL
Agency/Group/Organization Type Housing
What section of the Plan was addresseg Housing Need Assessment
by Consultation? Anti-poverty Strategy
Analysis of thempediments to Fair Housing
How was the Staff consulted and met with HOME, Inc. to discu
Agency/Group/Organization consulted | fair housing regulation changes.
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?
3 | Agency/Group/Organization Better Housing Coalition

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Anti-poverty Strategy
Affordable Housing Strategy

Consolidated Plan

OMBControl No: 2508117 (exp. 07/31/2015)

RICHMOND
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City met with BHC and the affordable Housin
Trust Fund Advisory Board.

Agency/Group/Organization

Virginia Supportivélousing

Agency/Group/Organization Type

Housing

What section of the Plan was addresseq
by Consultation?

Housing Need Assessment
NonHomeless Special Needs
Anti-poverty Strategy
Affordable Housing Strategy

How was the
Agency/Group/Organizatiorconsulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

The City consulted with VSH about the need for g
more comprehensive regional strategy to provide
permanent housing for homeless individuals and
families

Agency/Group/Organization

FAN FREE CLINIC

Agency/Group/Organization Type

ServicedHealth

What section of the Plan was addressed
by Consultation?

Leadbased Paint Strategy
Homelessness Strategy
NonHomeless Special Needs
HOPWA Strategy
Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency was consulted about transition foew
HOPWA service providefsan Free Clinic is now
known asHealth Brigade.

Agency/Group/Organization

YWCA

Agency/Group/Organization Type

ServicesVictims of Domestic Violence

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

Consolidated Plan

OMBControl No: 2508117 (exp. 07/31/2015)

RICHMOND
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improved
coordination?

Agency is a member of Greater Richmond
Continuum of Care.

Agency/Group/Organization

Richmond Metropolitan Halat for Humanity

Agency/Group/Organization Type

Housing

What section of the Plan was addresseq
by Consultation?

Housing Need Assessment
Homelessness Strategy
Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are theanticipated outcomes
of the consultation or areas for improved
coordination?

Consultation with RMHFH about providing
affordable housing in NIB areas.

Agency/Group/Organization

Richmond Department of Social Services

Agency/Group/Organization Type

Social Services

What section of the Plan was addressed
by Consultation?

Homelessness Strategy
Non-Homeless Special Needs
HOPWA Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areagor improved
coordination?

Agency was consulted about transition to new
HOPWA service providers.

Agency/Group/Organization

Richmond City Health District Healthy Homes
Initiative

Agency/Group/Organization Type

ServicedHealth

What section of the Plamvas addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy
Anti-poverty Strategy
Affordable Housing Strategy

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for immpved
coordination?

Richmond City Health District was consulted whe
the draft of the plan was prepared. Staff at RCHD
provided inputs and comments on the draft of the
plan.

Consolidated Plan

OMBControl No: 2508117 (exp. 07/31/2015)

RICHMOND
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10

Agency/Group/Organization

Henrico County

Agency/Group/Organization Type

Other government County

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Leadbased Paint Strategy
Homelessness Strategy
HOPWA Strategy
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted
and what arethe anticipated outcomes
of the consultation or areas for improved
coordination?

Henrico County participated in the public hearing
March 15, 2016.

11

Agency/Group/Organization

Richmond Redevelopment and Housing Authority
(RRHA)

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Public Housing Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation orareas for improved
coordination?

The RRHA was consulted throughout the
consolidated planning process (FY 2@020) for
data collection and insights on current and future
strategies and goals of the organization.

12

Agency/Group/Organization

HOMEWARD

Agency/Group/Organization Type

Serviceshomeless

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need$&Jnaccompanied youth
Anti-poverty Strategy

How was the

Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for improveq

coordination?

Homeward actively participated in thdraft of this
Consolidated Plan by giving inputs to the ESG pa
of the plan.

Consolidated Plan

OMBControl No: 2508117 (exp. 07/31/2015)

RICHMOND
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Identify any Agency Types not consulted and provide rationale for not consulting

Some agenciesere not consulted becaugtey did not attendthe consultation meahgs that
had been advertised.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the
goals of each plan?

Continuum of
Care

Homeward

Homeward released a "Ten Year Plan to Prevent and Eng
Homelessness in the Richmond Region" in 200& plan
was updated in 2015This Consolidated Plan supports and
compliments Homeward's plan in several ways.

Mayor's Anti Cityof Richmond | The report is a comprehensive study on the state of

Poverty Richmond's poverty and provides recommendations to tag

Commission the City's poverty issue. The ARtoverty Report's Top Tier

Report recommendations were recorded in the Consolidated Plar
Anti-Poverty Stategy. Additionally, several of the
Consolidated Plan's goals compliment the Ataiverty
Report's recommendations.

RRHA Annual | Richmond The RRHA Annual Plan was used to inform the sections g

Plan Redevelopment & | public housing.

Housing Authority

Describe cooperation and coordination with other public entities, including the State and any

Table 4¢ Other local / regional / federal planning efforts

adjacent units of general local government, in the implementation of the Consolidated Plan

(91.215(1))

Representatives from the Virginia Department of Housing and Community Development meet

regularly with the City staff for housing and community development projects and initiatives.

Narrative (optional):

Consolidated Plan
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PR15 Citizen Participation

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

The City of Richmonaffered four opportunities for citizen participation for the FY 22120 Consolidated Plan. The first opportunity was
December 2, 2015, the housing representatives / private citizens focus group. The results of this focus group are sumnh&rizedsiltation
section above. The second opportunity was the 30 day Public Comment Period for the Consolidated Plan from Februaryh2@, @0 Meirch

28, 2016, during which citizens had the opportunity to submit comments to the City of Richmond Departmearmiecand Community
Development by amail, letter, and fax. The third opportunity was when the department held its public hearing on the Consolidated Plan and
Annual Action Plan March 15, 2016. City Council held a separate public hearing on April 1Cjtg@@uncil voted on the Consolidated Plan
and Annual Action Plan on May 9, 2016.

For the FY 2018017 Amended Annual Action Plan, the City held a public heariMpgr8 2017 to invite interested parties and citizens to
provide inputs and comments ohé plan.

Consolidated Plan RICHMOND 20
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Citizen Participation Outreach

SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
1 Newspaper ad and Non- One citizen attended | Her comments None
public hearing targeted/broad the December 2, were (1) elderly
community 2015 Housing persons need
Organizations, better access to
Developers, and Nen| what is available to
Profits meeting. them; (2) low

income residents
need the houimg
information more
readily; (3) housing
providers should
have better access
to LMI renters.
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SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
2 Newspaper ad and Non- Three local The City staff None
public hearing targeted/broad government and non| introduced the new
community profits staff attended | Consolidated Plan,
the March 15, 2016 | AnnualAction Plan,
public hearing and the FY 2016
discussing the draft | 2017 budget.
of the FY 2012020 | Questions and
Consolidated Plan answers were
and FY 2012017 exchanged
Annual Action Plan. | between the staff
The attendees were | from Henrico
from Virginia County and the City
Supportive Housing, | staff. One of the
Henrico County, and | questions the City
Richmond City Healtl staff discussed was
District. how the City of
Richmond would
incorporate the
new fair housing
element into the
Consolidated Plan.
Consolidated Plan RICHMOND 22
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3 Public Hearing Nor+
targeted/broad
community

City Council held
public hearing on

April 11, 2016 to hea

public comments on
the proposed AAP
and Consolidated
Plan. Local non
profits attended the
hearing, which
included Rebuilding
Together Richmond

and Trinity Family Lif¢

Center.

Ed Solarz,
presidentelect of
the Board of
Directors for
Rebuilding
Together
Richmond, spoke in
support of the
proposed
legislation stating
that CDBG funds
are used to assist
numerous
homeowners with
repairs and
modifications and
for the
preservation of
home ownership
stability in the
City's most
challenged
neighborhoods.
Earl Bradley spoke
in support of the
proposed
legislation and
expressed concern
that low-income
residents are not

None

Consolidated Plan
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SortOrder

Mode of Outreach

Targetof Outreach

Summaryof
response/attendance

Summaryof
commentsreceived

Summaryof comments
not accepted
andreasons

URL(If
applicable)

provided the
opportunities for
employment in
accordance with
the Department of
Housing and Urban
Development's
Section 3 program.
Alexandra James,
chief executive
officer for Trinity
Family Life Center,
spoke in support of
the proposed
legislation stating
that the funding
will provide
assistance for the
City's residents,
especially
vulnerable youth
and young adults
who were a part of
the foster care
system.
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4 Public Hearing

Non-
targeted/broad
community

City Council held
public hearing on
May 8, 2017 hear
public comments on
the amended AAP.
Two local norprofit
representatives
spoke at the hearing
for the amended
AAP. They were from
VSH and BHC.

Julie Anderson, on
behalf of Virginia
Supportive
Housing, spoke in
support of the
proposed budget
statingthat the
budget will allow
the New Clay
House Il to
continue to provide
permanent
supportive housing
for many years and
also stated that
95% of the clients
they serve do not
return to a state of
homelessness.

John Bolton, on
behalf of Better
Housing Coaliibn,
spoke in support of
the proposed
budget stating that
Council's support of
the budget is
greatly

appreciated.

None
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

The following Needs Assessment section addresses the number and percentage of homeowners
and renters in Richmond who are most likely to experience housing issues and costdurden
The analysis covers the following areas of interest:

Summary of housing nesdand problems

Disproportionate need for housing, severe housing problems, and cost burdens
Public Housing

Homeless needs

Non-Homeless Special needs

Non-housing community development needs

=4 =4 4 4 A -

The data utilized in the analysis is supplied by HUDdanided from a special tabulation of the
20082012 American Community Survey (ACS). This data is formulated into th @DD8
Comprehensive Housing Affordability Strategy (CHAS) which is utilized by local governments as
a part of the Consolidated Plan afat other general planning purposes.

The Needs Assessment analysis provides the City of Richmond the opportunity to identify
specific housing needs and develop strategies to addhessewith a primary focus on housing
affordability. This section utilizeeconomic and housing data to characterize current housing
affordability and provides the basis for an affordable housing strategy.
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NA-10 Housing Needs Assessmer#4 CFR 91.205 (a,b,c)

Summary of Housing Needs

Housing cost is the most pressing housiegahin the City. The cost of housing impacts renters,
extremely lowincome households, and Black households disproportionately. Extremely low
AyO2YS K2dzaSK2f Ra&a GSyR G2 o0S avlIfttSNI Ay a
K2dza SK2f RK SINELISK2zaahKi2 t R (8 LJSa Y Bhe 20088002dzR S &
American Community Survey (ACS) estimates there are 34,980 people a/esvh8 are

enrolled in college or graduate school in the City of Richmond. The Consolidated Plan planning
efforts and resources are not focused on students. [The 2015 HUD income limits for a 4 person
household are as follows: 30&6ea Median IncomeAMI) is $24,250, 50% AMI is $37,100, 80%
AMI is $59,350, and 100% AMI or median income is $74,200.]

OMBControl No: 2508117 (exp. 07/31/2015)

Demographics BaseYear: 2000 Most Recent Year: 2012 % Change
Population 197,790 203,165 3%
Households 92,282 83,615 -9%
Median Income $31,121.00 $39,201.00 26%
Table 6- Housing Needs Assessment Demographics

Data Source: 2000 Census (Base Year), 22082 ACS (Mofecent Year)

Number of Households Table

0-30% >3050% | >5080% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI | HAMFI
Total Households * 19,550 11,910 15,295 8,480 28,540
Small Family Households * 5,735 3,535 5,360 2,480 11,710
Large Family Households * 1,250 470 720 450 910
Household contains at least one
person 6274 years of age 2,860 1,785 2,140 1,295 4,850
Household contains at least one
person age 75 or older 2,170 1,710 1,520 780 2,145
Households with one or more
children 6 years old or younger * 3,780 1,610 2,195 1,035 2,185
* the highest income category for these family types is >80% HAMFI
Table 7- Total Households Table

Data 20082012 CHAS
Source:
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listedds)

Renter Owner

0-30% | >30 >50 >80 Total 0- >30 >50 >80 Total
AMI 50% 80% | 100% 30% | 50% 80% | 100%
AMI AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing
Lacking
complete
plumbing or
kitchen
facilities 460 190 280 150| 1,080 50 15 30 30 125

Severely
Overcrowded
With >1.51
people per
room (and
complete
kitchen and
plumbing) 170 105 85 25 385 4 40 4 0 48

Overcrowded
With 1.0%:1.5
people per
room (and
none of the
above
problems) 480 195 270 135| 1,080 50 20 60 40 170

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 9,265| 2,970| 545 15| 12,795| 2,325| 1,325| 975 300 | 4,925
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Renter Owner

0-30% | >3C >50 >80 Total 0- >30 >50 >80
AMI 50% 80% | 100% 30% | 50% 80% | 100%
AMI AMI AMI AMI AMI AMI AMI

Total

Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 1,565| 4,075| 4,050 755| 10,445| 505| 930| 1,805| 1,560

4,800

Zero/negative
Income (and
none of the
above

problems) 1,095 0 0 0| 1,095/ 350 0 0 0

350

Table 8¢ Housing Problems Table
Data 20082012 CHAS
Source:

2.Housing Problems 2 (Households with one or more Severe Housing Problems:
or completeplumbing, severe overcrowding, severe cost burden)

Lacks kitchen

Renter Owner

0-30% | >30 >50 >80 Total | 0-30% | >30 >50 >80
AMI 50% | 80% | 100% AMI 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI

Total

NUMBER OF HOUSEHOLDS

Having 1 or
more of four
housing

problems 10,380| 3,460| 1,175 320| 15,335| 2,430| 1,400| 1,075 370

5,275

Having none of
four housing
problems 4,465| 5,130| 8,725| 4,080| 22,400| 830| 1,920| 4,320| 3,705

10,775

Household has
negative
income, but
none of the
other housing

problems 1,095 0 0 0| 1,095 350 0 0 0

350

Table 9¢ Housing Problems 2
Data 20082012 CHAS
Source:
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3. Cost Burden > 30%
Renter Owner
0-30% | >3050% | >50-80% Total 0-30% | >3050% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 3,590 2,325 1,445 7,360 580 555 920 2,055
LargeRelated 590 175 105 870 84 110 145 339
Elderly 1,790 1,115 585 3,490 1,485 1,000 900 3,385
Other 5,625 3,770 2,595 11,990 765 620 865 2,250
Total need by| 11,595 7,385 4,730 23,710 2,914 2,285 2,830 8,029
income
Table 10c Cost Burden > 30%
Data 20082012 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% | >3050% | >50 Total 0-30% | >3050% | >50 Total
AMI AMI 80% AMI AMI 80%
AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 2,895 650 70 3,615 475 290 305 1,070
Large Related 515 45 20 580 80 60 0 140
Elderly 1,340 540 145 2,025 1,185 530 305 2,020
Other 5,135 1,855 305 7,295 665 450 365 1,480
Total need by 9,885 3,090 540 13,515 2,405 1,330 975 4,710
income
Table 11¢ Cost Burden > 50%
Data 20082012 CHAS
Source:
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5. Crowding (More than onperson per room)

Renter Owner

0- >30 >50 >80 Total 0- >30 >50 >80 Total

30% | 50% | 80% | 100% 30% | 50% | 80% | 100%

AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 475 225| 175 145| 1,020 24 50 8 15 97
Multiple,
unrelated family
households 120 45| 125 15 305 30 10 55 25 120
Other, norfamily
households 80 40| 110 0 230 0 0 0 0 0
Total need by 675| 310| 410 160 | 1,555 54 60 63 40 217
income

Table 12¢ Crowding Information

Data 20082012 CHAS
Source:

Describe the number and typef single person households in need of housing assistance.
No data available to support discussions on this question.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violenceexual assault and stalking.

Homeless service providers that serve victims of domestic violence are prohibited from using
the Homeless Management Information System (HMIS), so annual numbers on need are not
available. However, we know that in the Grealechmond CoC January 2016 peamtime

count, 7 single adults and 10 families (which included 26 people) were staying in the YWCA
Domestic Violence Shelter. Based on January 2015-petithe data, 22.2% of adults surveyed
indicated that they had expeneed domestic violence, and 43.0% of these individuals

indicated that they had done so in the past year. Pamtime data also reveals that 39.4% of
people experiencing homelessness have a disability that significantly interferes with their ability
to care for themselves or others.
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What are the most common housing problems?

The most common housing problem in the City of Richmond is high cost burden. According to
the 20082012 HUD Comprehensive Housing Affordability Strategy (CHAS) d@&9 18-

income households paid more than 30% of their income for their housi@gs ancrease from

the 20052009 CHAS data. Among these househaldsPo 3,710household) were renters

and 25.3% (8,02Rouseholds) were homeowners. Among the 23,125 renter houselvaltis

high cost burden, almogt9%(11,595) were extremely loamcome. Extremely lovncome

renter households with more than 30% cost burden had a 13.7% increase from th€Q@095
CHAS data.

Severe cost burden (when housing cost exceeds 50% of houseboideiis an acute housing
problem for most extremely lovincome households (30% Area Median Income). There were
19,550 Richmond households in 2012 who fall within this income range, and nearly 63%
(12,350) of them were severely cost burdened.

Other housingoroblems include substandard and overcrowded units. Most of the substandard
housing units in the City of Richmond were occupied by extremelriomsme renters. In 2012,
there were 1,450 overcrowded housing units in the City of Richmond occupied by LMI
households, 47% (685) of the overcrowded units were also occupied by extremeiydome
renters.

Are any populations/household types more affected than others by these problems?

Theracialor ethnichouseholds that are mostlydisproportionately affected by one or more
housingproblem compared to the needs of other racialor ethnicgroupsor the needs areBlack
householdsWhen comparedto the jurisdiction asawhole, Blackhouseholdsare
disproportionately cost burdened or sevekely cost burdened whencompared to White
households.More thanhalf of LMI Backhouseholds (53%or 19,693 are cost burdened or
sevekely cost burdened while 39%of White households (14,505)are cost burdened or sevegely
cost burdened, a 14%difference.

Thereasonfor disproportionate housingproblems experenced by non-White householdsis
that thesehouseholds usually had lessincome than White households. Aacording to the
20082012 AC3n 2012,the median household income asa whole was$39,445in the Cty of
Rchmond. Themedianincome for White households was$54,404 while the medianincome
for Blackhouséholdswas$29,038 Thepoverty rate presents the samepattern asthe median
household income does.In 2012,19%of White population wasbelow poverty level
compared to32%of Blackpopulation below poverty level.
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Renterhouseholds are more affected by cost burden than owner households. Almost three
guarters (37,225 householdsMIrenter households had high cost burden, compared to
approximatelya quarter (12,739 householdsjf LMIowner-ocaupied households. Severecost
burden impacts36%of renter householdsand 37%of owner-ocaupied housenholds that have
cost burden problem, among which 73% were extremely-loeome renters and 51% were
extremely lowincome homeownersExtremelylow-income renter householdstend to be
smallerin size jncludingelderly (1,340households), smallfamilies (2,895households), and

& & S Ndusehold types(5,135households) for severe cost burden households

Describe the characteristics amieeds of Lowincome individuals and families with children
(especially extremely lowincome) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly lomeless families and individuals who are receiving rapidheusing
assistance and are nearing the termination of that assistance

People who are at imminent risk of homelessness are those with extremely low incomes who
lack the necessary supports (suchnaainstream benefits or social support) to remain housed.
People who are living on the edge may be tipped into homelessness for a wide variety of
reasong; a car breakdown, a medical expense or unexpected bill, or mental health or
substance abuse problemkdt make it difficult to maintain housing. Formerly homeless
individuals and families who have received rapid rehousing assistance are typically provided
with money to help with rent or other housiaglated expenses. This light touch approach has
been quie successful (less than 7% return to homelessness with a year), so it is unclear
whether there are general unaddressed needs, though it is likely that maintaining a job is
important for many to establish stability. Those who return to homelessness majmeee
consistent and ongoing supports.

If a jurisdiction provides estimates of the aisk population(s), it should also include a
description of the operational definition of the atisk group and the methodology used to
generate the estimates:

The jurigliction does not compile this datdhere were no discussions on this question because
no atrisk data was collected.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Housing charactgstics that link to instability include lack of affordable housing units, increasing
rent, and difficulty saving up for down payment or security deposit.
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Discussion

The number of high cost burden households increased over the past three years, especially
for the extremely lowincome households. Theeed for affordable unitsfor extremelylow-
income householdsis compounded by the high demad of rental housingin the City.
Extemelylow-income householdstend to be smaler in size,including dderly, small families,
and & theré household types. & thS Ndbusehold typesmayinclude student households.
Acacordingto the 20082012 American Community Surveyesimates,there are 34,980people,
agesl8-24who are enrolled in college or graduate school inthe Gty of Rchmond. The
presence of ssudent households maycreate a higher perception of the number of extremely
low-income householdsand related cost burdenthan acually exists. However,the student
population is vying for the sametype of rental units asother extremely low-income
householdssince extremelylow-income households are generally smallerin size. $udent
demand for small rental units placespressureon the market and makesaffordable rentalsfor
other extremely low-income householdsharder to obtain.
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NA-15 Disproportionately Greater Need: Housing Probleqi81.205 (b)(2)
Introduction

Thissecionassessewhether anyracial or ethnicgroup isexperencingadisproportionately
greaterneed with housing problemsin comparison to all householdsin the jurisdiction with
similarhousehold income.

HUDdefinesa édisproportionately greater neede aswhenmembersof aracial/ethnicgroup
experence housingproblemsat a greater rate (10%of more) than their incomelevelasa
whole.

A household is identified as haing achousingprod t Sifvthe household has any one or
more of thesefour housingproblems:

1. Lakscomplete kitchenfacilities;

2. Ladkscomplete plumbingfacilities;

3. Overcrowding with more than one person perroom and excludesbathrooms,porches,
foyers,halls,or half-rooms;and,

4. Householdswith housngcostburdenthat exceed 30%o0f household income.

Householdsare categorizedby their income into four groups:

1.Householdsearning between0 - 30%of Area Median Income (AMI);
2.Houséholdsearning between 30%- 50%AMI,

3.Houséholds earning between 50%- 80%AMI; and,
4.Householdsearning between 80%- 100%AMI.

Thesourcefor data is2008¢ 2012 Canprehensive HousingAffordability Srategy(CHAS).This
dataset estimatesthere are 55,235householdswith eamingsat or below Area Median Income
in the Gty of Rchmond. By housenhold incomebracket, 19,550households (35%) earnbetween
0 and 30% AMI, 11,910 houséholds (22%) earn between 30.1% and 50% AMI, 15,295
housholds (28%) earn between 50.1% and 80% AMI, and 8,480 households (15%) earn
between 80.1%and 100% AMI. By racial or ethnic group with earnings at or below Area
Median Incomethere are 31,620 Blackhousholds (62%), 18,605White households (36%),
999Asianhouseholds(1.9%9, 72 Americanindian / Alagan Native households(.1%) no P&cific
Islander households, and 2,660 Hispanics hougholds (5%)in this income range.[The 2015
HUDincome limits for a 4 personhousehold areasfollows: 30% AMI is $24,250, 50% AMI is
$37,100, 80%AMI is $59,350, and 100%AMI or medianincome is$74,200.]
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0%-30% of Area Median Income

Housing Problems Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as whole 14,880 3,220 1,445
White 4,420 505 560
Black / African American 9,010 2,535 690
Asian 355 30 150
American Indian, Alaska Native 0 40 10
Pacific Islander 0 0 0
Hispanic 655 55 30
Table 13- Disproportionally Greater Need 630% AMI
Data 20082012 CHAS
Source:

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%50% of Area Median Income

Housing Problems Hasone or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 9,865 2,045 0
White 3,310 620 0
Black / African American 5,485 1,275 0
Asian 120 0 0
American Indian, Alaska Native 20 0 0
Pacific Islander 0 0 0
Hispanic 765 135 0
Table 14- Disproportionally Greater Need 3050% AMI
Data 20082012 CHAS
Source:

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%
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50%80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 8,105 7,190 0
White 3,220 2,060 0
Black / African American 4,155 4,405 0
Asian 150 70 0
American Indian, Alaska Native 4 0 0
Pacificlslander 0 0 0
Hispanic 340 405 0
Table 15 Disproportionally Greater Need 5080% AMI
Data 20082012 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than onegagrson
room, 4.Cost Burden greater than 30%

80%100% of Area Median Income

Housing Problems Has one or more | Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdictioras a whole 3,005 5,475 0
White 1,535 2,375 0
Black / African American 1,275 2,790 0
Asian 4 20 0
American Indian, Alaska Native 8 0 0
Pacific Islander 0 0 0
Hispanic 125 150 0

Table 16- Disproportionally Greater Need 80100% AMI

Data 20082012 CHAS

Source:

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%
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Discussion

In the City of Richmond, 65% of all households earning Area Median Income or less are
experiencing one or more housing problems. Households earning between 0 and 30% as well as
30.1% and 50% of Area Median Income are more likely to experience one or oumiad

problems than any other income bracket. Evaluating housing problems by only racial or ethnic
group and not by household incomeg racial or ethnic group Experiencing a

disproportionately greater need compared to the jurisdiction as a whole.

Overthree-quarters (76%) of households earning between 0 and 30% AMI have one or more
housing problemsaNo racial or ethnic groupith a household income between 0 and 30% AMI
isexperiencing a disproportionately greater need.

Over 80% (83%) of householdsmiag between 30.1% and 50% AMI have one or more housing
problems. At this income range, American Indians / Alaskan Nd&@dsouseholds) and Asians
(120 households) experience a disproportionately greater need with 100% of both populations
(American Indins/Alaskan Natives and Asiahgying one or more housing problems.

Fifty-three percent (53%) of households earning between 50.1% and 80% AMI have one or
more housing problems. American Indians / Alaskan Natives (4 households) experience a
disproportionatly greater need with 100% of households having one or more housing
problems.

Thirty-five percent (35%) of households earning between 80.1% and 100% AMI have one or
more housing problems. At this income range, American Indians / Alaskan Natives (8
househotls) experience a disproportionately greater need with 100% of households having one
or more housing problem.
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NA-20 Disproportionately Greater Need: Severe Housing Problergg.205
(b)(2)
Introduction

This section assesses whether any racial or ethniggyi®experiencing a disproportionately
greater need with severe housing problems in comparison to all households in the jurisdiction
with similar household income.

| ' 5 RSTAYSA I GRAALINBLERZNIAZ2YIFGSte ANBFGSNI ySS
experience housing problems at a greater rate (10% of more) than their income level as a

whole.

| K2dzaSK2fR A4 ARSYUAFTFASR a KIFEGAYy3 | aGaK2dzAAY
of these four severe housing problems:

1. Lacks complete kitchendiities;
2. Lacks complete plumbing facilities;

3. Overcrowding with more than 1.5 persons per room and excludes bathrooms, porches,
foyers, halls, or halfooms; and,

4. Households with ¢using cost burden that excee®% of household income.

Householdsare categorized by their income into four groups:
1. Households earning between 80% of Area Median Income (AMI);

2. Households earning between 30.30% AMI;
3. Households earning between 50.80% AMI; and,

4. Households earning between 80.100%AMI.

Severe housing problems are defined as overcrowded households (more than 1.5 persons per
room) and the households with cost burdens at more than 50% of their income.

The source of data is 20@8®2012 Comprehensive Housing Affordability Strategy @HFhis
dataset estimates there are 55,235 households with earnings at or below Area Median Income
in the City of Richmond. By household income bracket, 19,550 households (35%) earn between
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0 and 30% AMI, 11,910 households (22%) earn between 30.1% antNbQ%5,295

households (28%) earn between 50.1% and 80% AMI, and 8,480 households (15%) earn
between 80.1% and 100% AMI. By racial or ethnic group with earnings at or below Area Median
Income, there are 31,8 Black household$7%), 18,20 White househals (31%),894 Asian
households (5%),82 American Indian / Alaskan Native households (.1%), no Pacific Islander
households, and 23 Hispanics households (5%) in this income range. [The 2015 HUD income

limits for a 4 person household are as follows: 3804 is $24,250, 50% AMI is $37,100, 80%
AMI is $59,350, and 100% AMI or median income is $74,200.]

0%-30% of Area Median Income

Severe Housing Problems* Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 12,810 5,295 1,445
White 4,170 750 560
Black / African American 7,315 4,230 690
Asian 345 35 150
American Indian, Alaska Native 0 40 10
Pacific Islander 0 0 0
Hispanic 595 115 30
Table 17¢ Severe Housing Problems-30% AMI
Data 20082012 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

30%50% of Area Median Income

Severe Housing Problems* Has one or more | Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 4,860 7,050 0
White 1,985 1,950 0
Black / African American 2,350 4,405 0
Asian 75 45 0
American Indian, Alaska Native 10 10 0
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Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Pacificlslander 0 0 0
Hispanic 380 520 0

Table 18¢ Severe Housing Problems 360% AMI

Data 20082012 CHAS

Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 2,250 13,045 0
White 995 4,290 0
Black / African American 910 7,645 0
Asian 115 105 0
American Indian, Alaska Native 0 4 0
Pacificlslander 0 0 0
Hispanic 155 595 0

Table 19¢ Severe Housing Problems 580% AMI

Data 20082012 CHAS

Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Consolidated Plan
OMBControl No: 2508117 (exp. 07/31/2015)

RICHMOND

42



80%100% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 690 7,785 0
White 265 3,655 0
Black / African American 345 3,720 0
Asian 4 20 0
American Indian, Alaska Native 4 4 0
Pacific Islander 0 0 0
Hispanic 80 189 0
Table 20¢ Severe Housing Problems 8200% AMI
Data 20082012 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

Discussion

In the City of Richmond, 37% of households earning at or below Area Median Income have one
or more severe busing problems. Households earning between 0% and 30% AMI are more
likely to have one or more severe housing problems than any other income bracket. Evaluating
housing problems by only racial or ethnic group and not by household income, no racial or
ethnic group is experiencing a disproportionately greater need compared to the jurisdiction as a
whole.

Sixtysix percent (66%) of households earning between 0% and 30% AMI have one or more
severe housing problems. Within this income diat, White householdst(170)and Hispanic
households (595) are experiencing a disproportionately greater need with severe housing
problems.

Forty-one percent (41%) of households earning between 30.1% and 50% AMI have one or more
severe housing problems. Within this income beet¢ckVhite households (1,985Asian

households (75)and American Indian/Alaskan Native households §t@)xperiencing a
disproportionately greater need with severe housing problems.
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Fourteen percent (15%) of households earning between 50.1% and 80%a#&ibne or more
severe housing problemaésian households (118)e experiencing a disproportionately greater
need with severe housing problems in this income bracket.

Eight percent (8%) of households earning between 80.1% and 100% AMI have one or more
severe housing problem#merican Indian/Alaskan Native households (4) and Hispanic
households (80are experiencing a disproportionately greater need with severe housing
problems in this income bracket.
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NA-25 Disproportionately Greater Need: Housing Cé&strdensg 91.205 (b)(2)

Introduction:

This section assesses whether any racial or ethnic group is experiencing a disproportionately
greater need with housing cost burden in comparison to all households in the jurisdiction.

HUD defines&@ RA a8 LINR L2 NI A2y G St e 3ANBFGSNI ySSRE | a
experience housing problems at a greater rate (10% of more) than all groups within that cost
burden category.

Housing cost burden is organized into three categories:

1. HouseholdsHat pay less than 30% of their income on housing related costs are defined as
KFE@Ay3a ay2 02480 0dz2NRSYyE£T

2. Households that pay between 30% and 50% of their income on housing related costs are
RSTAYSR a4 KIFEGAy3 | aO2al o0d2NRSYET |FyR

3. Households that pay meithan 50% of their income on housing related costs are defined as
0SAy3 aaS@OSNBte O2ai o0dz2NRSyéod

The source of data for analysis is 2@0812 Comprehensive Housing Affordability Strategy
(CHAS). This dataset estimated there are 83,780 households iityha Richmond. By racial

or ethnic group, there are 39,080 Black households (47%), 38,120 White households (46%),
1,320 Asian households (1.6%), 153 American Indian / Alaskan Native households (.2%), and
3,270 Hispanic Households (4%). [The 2015 HUDDnmdinits for a 4 person household are as
follows: 30% AMI is $24,250, 50% AMI is $37,100, 80% AMI is $59,350, and 100% AMI or
median income is $74,200.]
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Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 44,840 18,405 18,985 1,550
White 23,025 7,030 7,475 590
Black / African
American 18,635 9,865 9,830 750
Asian 545 180 440 155
American Indian,
Alaska Native 114 19 10 10
Pacific Islander 0 0 0 0
Hispanic 1,635 835 765 35
Table 21¢ Greater Need: Housing Cost Burdens AMI

Data 20082012 CHAS
Source:

Discussion:

In the City of Richmond, 45% of households (37,390) are either cost burdened or severely cost
burdened with housing related costs. Of these, 22% of houselib8/405) are cost burdened
with housing related costs and 23% of households (18,985) are severely cost burdened with

K2dzaAy3d NBEFTGSR Ozadaod ! aay3

| 1 504

RSTAYAGAZY

ethnic group is disproportionately cost lmened. However, it should be noted that 50% of

Black households (19,695) are cost burdened or severely cost burdened while 38% of White
households (14,505) are cost burdened or severely cost burdened, a 12% difference.
Specifically, 25% of Black househdl@865) are cost burdened while 18% of White households
(7,030) are cost burdened, a 7% difference. Additionally, 25% of Blacks households (9,830) are
severely cost burdened, while 20% of White households (7,475) are severely cost burdened, a

5% differene.
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NA-30 Disproportionately Greater Need: DiscussiqQ®1.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

For households earning between @#d % AMI, 4,170 White householdad 595 Hispanic
households experience a disproportionately greater need with households having one or more
severe housing problem.

For households earning between 30.1% and 50% AMB5 White household§5 Asian
houseéholds and 10 American Indian/Alaskan Native househbkige a disproportionately
greater need than the needs of that income category as a whole.

For households earning between 50.1% and 80% AM Asian householdsave a
disproportionately greater neethan the needs of that income category as a whole.

For households earning between 80.1% and 100% AKiinerican Indian/Alaskan Native
householdsand 80Hispanic householdsave a disproportionately greater need than the needs
of that income catgory asa whole

No racial or ethnic group has a disproportionately greater need with housing cost burden.
If they have needs not identified above, what are those needs?
Not applicable.

Are any of those racial or ethnic groups located in specific areas or neigiads in your
community?

| 15Qa /t5 YFLIWAY3I G22f ¢l a dzaSR G2 aLl aAalffe
there are any specific areas where a racial or ethnic group with disproportionately greater need
is concentrated.

The 4,170 White housmwlds earning between 0% and 30% AMI that are experiencing a
disproportionately greater need with a severe housing problem are likely to be college students

living off campus in the Near West and Downtown Planning Districts. Census Tracts 412, 411,

404, 4@B, 402, 305, 302 are at least 40% White, more than 23% of households earn between 0%

and 30% AMI, and more than 25% of households have one or more severe housing problems.

CKS ale2NRna /2YYAadaaArzy 2y thaf@ShepopulabBril2 NI T 2 dzy
poverty in the above listed census tracts consists of college students. However, not all white
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households experiencing disproportionately greater need with a severe housing problem are
students and efforts will focus on the netudent population.

The 35 Hispanic households earning between 0% and 30% AMI that are experiencing a
disproportionately greater need with a severe housing problem are likely to be located in the
south east portion of the City of Richmond in the Broad Rock and Midlothian Plebisinigts.
Census Tracts 706.01 and 609 are more than 20% Hispanic, with more than 20% of households
earning between 0% and 30% AMI, and with more than 35% of households experiencing one or
more severe housing problem.
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NA-35 Public Housing 91.205b)

Introduction

There are a total of 13,206 families that are currently on the waiting list for public housing (PH)

or the Housing Choice Voucher Program (HCSRE6 of these families (25%) are on the PH
waiting list and 9,028 (75%) are on the HCVRingglist.

Totals in Use

Program Type

Certificate | Mod- | Public | Vouchers
Rehab| Housing| Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
# of
units
vouchers
inuse 0 0 3,798 3,113 42 | 3,071 78 0 0

Data
Source:

Table 22- Public Housing by Program Type
*includes NonElderly Disabled, Mainstream OR¥ear, Mainstream Fiwgear, and Nursing Home Transition

PIC (PIH Information Center)
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Characteristics of Residents

Program Type
Certificate | Mod- | Public | Vouchers
Rehab | Housing| Total | Project | Tenant | Special Purpose Vouche
-based | -based | Veterans Family

Affairs Unification
Supportive | Program
Housing

Average

Annual

Income 0 0 9,853| 13,668| 7,779| 13,828 10,462 0

Average

length of stay 0 0 4 8 4 12 3 0

Average

Household

size 0 0 2 3 1 3 1 0

# Homeless at

admission 0 0 * * * * * *

# of Elderly

Program

Participants

(>62) 0 0 708 446 8 424 13 0

# of Disabled

Families 0 0 1,025 997 9 897 44 0

# of Families

requesting

accessibility

features 0 0 43 * * * * 0

# of HIV/AIDS

program

participants 0 0 0 0 0 0 0 0

# of DV

victims 0 0 0 0 0 0 0 0

Table 23¢ Characteristics of Public Housing Residents by Program Type

Data Source: PIC(PIH Information Center)
* Information unavailable
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Race of Residents

Program Type
Race Certificate | Mod- | Public | Vouchers
Rehab| Housing| Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
White 0 0 76 155 15 123 14 0
Black/African
American 0 0 3,722 | 2,926 26| 2,948 64 0
Asian 0 0 0 0 0 0 1 0
American
Indian/Alaskal
Native 0 0 0 0 0 0 0 0
Pacific
Islander 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0
*includes NonElderly Disabled, Mainstream OR¥éear, Mainstream Fiwgear, and Nursing Home Transition |

Table 24¢ Race of Public Housing Residents by Program Type

Data PIC (PIH Information Center)
Source:
Ethnicity of Residents
Program Type
Ethnicity | Certificate | Mod- | Public | Vouchers
Rehab| Housing| Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
Hispanic 0 0 38 93 0 92 4 0 0
Not
Hispanic 0 0 3,760]| 3,010 42| 2,978 74 0 0
*includes NonElderly Disabled, Mainstream Or¥éear, Mainstream Fiwgear, and Nursing Home Transition

Data Source:

Table 25 Ethnicity of Public Housing Residents by Program Type
PIC (PIH Information Center)
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Section504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Seventysix (2.25%) of the applicants on the public housing waiting list were identified as
families with disabilities. Fiftjwo (2.0%) of the applicants on the PH waiting list were identified
as a disabled family (head of household) and families with children.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

The PH waiting list has a total of 83families. 314 (9.3%) families are elderly and 76 (2.25%)
are families with disabilities. The race/ethnicities of families on the waiting list are as follows:
White ¢ 315; Blaclg 2,898; Asian/other, 54; Hispanig 109. The size of units needed for tlees
families are as follows:-titedroomc 1,710; 2bedroom¢ 1,675; 3bedroom¢ 2; 5+ bedroont,

0.

The Housing Choice Voucher Program (HCVP) waiting list has a total of 9,028 families. 247
(2.7%) families are elderly and 1,644 (18.2%) are families with kiliezbiThe race/ethnicities

of families on the waiting list are as follows: Whitd67; Blaclg 8,483; Asian/other; 128;
Hispaniag 230.

¢KS LINBFSNByOSa OFftOdzZ GA2y YSGK2R FT2NJ G4KS
combining preferences). Pierences are used to establish the order of placement on the

waiting list only. Within each preference category, applicants are selected in order of the date
and time of their application. A preference does not guarantee admission to the program. 2,692
applicants on the PH waiting list selected City Resident as their need for residency in public
housing. The HCVP waiting list does not have preferences therefore the information is
unavailable.

How do these needs compare to the housing needs of the populatbiarge

Thecompostion of racéd ethnicity is similar for Asan and Hispanic households when
comparing between householdswith one of four housng problems(NA-10, Table 8) and
householdson the PHand HCVRwaiting lists. Thee isan overrepresentation, however,of
Blackhouseholds onthe PHand HCVPRwaiting lists (87249 compared to the overallpercentage
of Blackhouseholdswith housingproblems (63%) and an underrepresentation of White
households. White households compose5%of PHand HCVRwaiting listsand 29%of
householdswith housingproblems.

Ederly households comprise 32%of severely costburdened householdsbut only 13%of
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householdson PHand HCVPRwaiting lists (NA-10, Table 10).

Thereare 8,390 renter householdsthat are seveely cos-burdened and earnlessthan 30%Area
Median Income. Even after making a conservativeassumption that all of the 2,989 households
on thewaitinglist fall into thissamecategory,there remansa 5401 household gap.

Discussion

The need for affordable housing is fgreater than the existing supply of public housing. There

are twice as many Black households with housing problemshate Wouseholds (NA2O, Table

17). However, White households and elderly households with housing needs and/or severe cost
burdens are undrrepresented as recipients for subsidized housing. Elderly households, in
particular, should be targeted for HCVP since there are currently no elderly households on the
waiting list for vouchers, but there are 5,220 total owner and renter elderly houdshwith a

severe housing cost burden.
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NA-40 Homeless Needs Assessmerfil.205(c)
Introduction:

The numbers below were compiled and provided by staff at Homeward, which is the Greater Richmond CoC collaborative applicant
and the HMIS leadThe source$or the data were Homeward's HMIS database and its January 2015IRdimhe Count.

Homeless Needs Assessment

Population Estimate the # of persons | Estimate the # | Estimate he | Estimate the #| Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness
Sheltered Unsheltered
Persons in Households with Adult(|
and Child(ren) 0 147 780 634 600 60
Persons irHouseholds with Only
Children 0 0 0 0 0 0
Persons in Households with Only
Adults 86 671 2,819 1,522 2,300 210
Chronically Homeless Individuals 23 86 400 92 215 910
Chronically Homeless Families 0 15 20 5 15 547
Veterans 6 115 400 234 350 240
Unaccompanied Child 0 0 1 1 1 0
Persons with HIV 2 5 14 2 12 210

Table 26c Homeless Needs Assessment

Data Source Comments: Homeward
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Indicate if the homeless population
is:

Has No Rural Homeless

If data is not available for the categorigs y dzY o SNJ 2 F LISNE2y a4 6S5S02YAy3 yR SEAGAY3T K2VY
RFea (KFd LISNAR2ya SELSNASYOS K2YSf SaaySaazé RSaONMAROS yikSas O
homeless individuals and families, families witthildren, veterans and their families, and unaccompanied youth):

The best data source for annual numbers is the Annual Homeless Assessment Report that HUD provides to Congress, however, this
source does not address chronic homelessness (and the defihiéischanged since January 2015, so we are waiting for the ability

to pull this information from HMIS). For chronic homelessness, we know that in January 2015, we identified 109 chronically
homeless individuals and 6 chronically homeless families. Thesbers will go down with the revised definition.

Between 10/1/2014 and 9/30/2015, 662 people in families were served by the Greater Richmond area shelters that use HMIS
basically, all shelters that serve families except for domestic violence providgseop® in families used transitional housing
providers, and we no longer have transitional beds for families (other than domestic violence providers) in the commungy. Du
this time period, 374 veterans (both singles and those in families) were séfypitally, we do not see unaccompanied youth in our
community.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 210 46
Black or African American 493 38
Asian 2 0
American Indian or Alaska Nati\ 4 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 16 11
Not Hispanic 716 75
Data Source Comments: Homeward

Table 27

Estimate the number and type of families in need of housing assistance for families with children anththéies of veterans.

Thanks largely to the work of the U.S. Interagency Council on Homelessness and its members, reducing homelessnessfor veteran
has recently been a top policy priority both nationally and locally. It has been widely reported thatjoenslg the incidence of
homelessness for this group has declined significantly in the past few years. Because most available reports on honeel@ssness
individuals served, and not "households" or "families with children," it isn't yet possible taderdefinitive estimates or

demographic descriptions of families with children in need of housing assistance.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

African American households are disproportionately representeded Apmeless shelters, relative to the demographic makeup of
the general populationThe vast majority of people using homeless services in the Greater Richmond area-&fispemic.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness
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There are more local resources to assist homeless families with children than for homeless individuals, and the duaehesth
episodes for families with children is generally much shorter that the duration of homeless episodes for single isdividua

Discussion:

No additional information.
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NA-45 NonrHomeless Special Needs Assessmedit.205 (b,d)
Introduction:

According to Center for Disease Control HIV Surveillance, 4,244 cumulative cases of AIDS have been reported and 1$%incidence
AIDS intte area in 2011. In 2014 the Central region of VA which includes the Richmond MSA had the second highest rate (411 per
100,000) of persons living with HIV in the state according the VA State Health Department.

HOPWA

Current HOPWA formula use:

Cumulative cases of AIDS reported 4,244
Area incidence of AIDS 115
Rate per population 9
Number of new cases prior year (3 years of data) 509
Rate per population (3 years of data) 14
Current HIV surveillance data:

Number of Persons living with HIFRLWH) 4,416
Area Prevalence (PLWH per population) 358
Number of new HIV cases reported last year 0

Table 28 HOPWA Data

Data Source Comments: CDC HIV Surveillance

HIV Housing Need (HOPWA Grantees Only)

Type of HOPWA Assistance Estimates oflUnmet Need
Tenant based rental assistance 650
Shortterm Rent, Mortgage, and Utility 1,640
Facility Based Housing (Permanent, shertn or transitional) 538

Table39 ¢ HIV Housing Need

Data Source: HUD Exchange; PlanniEgtimates on Unmet Need for HOPWA Formula and Competitive Grantees, January 2012.
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Describe the characteristics of special needs populations in your community:

TheVADepartment of Healkh 2012 HIV Surveillancgatesthat while Blads account for 20%of the state population, they account

for 62%o0f all newinfectionsin 2010. African Americans were 8 times more likely to be diagnosed with HIV as compared to Whites.
TheBlack women are impacted by HNABDS far greater than any other group. Black women are 15 times more likely to be living

with HIV then White women and five times more likely than Hispanic women. The VA Department of Health 2011 HIV Epidemiology
Profilereport stated that a magjority of all personswho areinfected alsohave the leasteducation, are low- income, and lackhedth

insurance or accessto medical care.

What are the housing and supportive service needs of these populations and how are these needs determined?

In 2012 yearRichmond reorganized its street outreach for individuals experiencing homelessness to replicate a model that
successfully reduced street homelessness among chronically homeless and medically vulnerable individuals, includinig individua
with HIV. Locagencies that provide street outreach including Richmond DSS, the Veterans Administration, RBHA, The Daily
Planet, and Virginia Supportive Housing (the outreach consortium). These agencies coordinate outreach activities, screen
homeless individuals for mézhl conditions that make them more vulnerable to dying on the streets (including HIV) and prioritize
GK2aS ¢gK2 |INB Y2al @dz ySNIo6fS YR 6K2Q@S 6SSy K2YSftSaa GKS
health issues are addressed upamgagement and outreach workers work to connect these individuals to mainstream benefits

and services. Additionally, local HIV services organizations refer homeless individuals with HIV to the Outreach Consortium.

Discuss the size and characteristics of the population with HIV/AIDS and their families within the Eligible MetropolitastBtat
Area:

The Center for Disease Control (CDC) places Richmond in the epidemic level for HIV/AIDS due to the high pfehalehsease
in our community.
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Areas hardest hit by poverty in Richmond are also the ones hardest hit by HIV/AIDS. Many Richmond neighborhoods have poverty
rates above 50%, or five times the national average. The poorest census tract in the city haity rawe of 69%. Since some

Richmond neighborhoods have almost no povertg¥a), it is important to define individual neighborhood poverty levels rather

than the congregate figure of 25.5%, (American CommunityegusY ear Estimates 2012014).

Accordng to the CDC HIV Surveillance, there are 4,224 persons in the Richmond MSA living with HIV.

Discussion:

No additional information.
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NA-50 NorrHousing Community Development Need®91.215 (f)
5S40NAOS (GUKS 2dzNAaRAOGAZ2YQa YySSR F2NJtdzoftAO CIFHOAfAGASAY

As identified through th€apitalL YLINE SYSy G t NPINI Y 6/ Lt 03X (KS répaning@oolsk A 3KSa i
continued improvement of libraries, expansion of parks and recreation facilities, including community centers, updating water
treatment facilities, the East End Transformation Initiative, and updating infrastructure and leadAuioisonal facility upgrades

include neighborhood and major parks, community centers, and cultural facilities; libraries; handicap and general sidewalk
improvements; and roadway improvements including initiatives to make Richmond bicycle friendly.

How were these needs determined?

Public facility needs were determined through an annual CIP budgeting process through department requests, citizen imglt, Cou
priorities, and Mayoral priorities.
5SA0ONAOS (GUKS 2dzNAaAaRAOUAZ2YQa YSSR F2NJtdzoftAO LYLNRGSYSylay

The City continues to fund annual improvements to the Gas, Water, and Wastewater Utilities. Through the creation of at&tormwa
Utility, the City has been &bto fund additional improvements to the stormwater system. The older parts of the City of Richmond
have a combinegewer system that releases untreated wastewater into the James River and Chesapeake Bay watersheds during
significant storm events. Sigmiéint federal, state, and local funds have been allocated to upgrade the combaveser system over

the last 20 years with additional work ongoing.

How were these needs determined?

Public improvement needs were determined through an annual CIP budgetinggzthrough department requests, citizen input,
Council priorities, and Mayoral priorities.

5SA0ONAROS GKS 2dzZNAaRAOGA2YQa YySSR F2NJ tdzof AO { SNBAOSayY
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There is a great need for a streamlined public service approach that combines a series of social neentsevwt®kélopment,
regional transportation, primary and secondary education, aocess to mental and physical health services

Additionally, there is an increased need fovaincial counselingdown payment assistance, housing counseling, and renter eiducat
programs.

Over the next five years Richmond Public Schools has a need for a one to three new elementary schools, one to two new middle
schools and one new high school. (Source: Richmond City Public Schools Update of Facilities Needs Report, 10/12/15)

For City 2017 Capital Improvement Plan budget, the City of Richmond will expend $68.7 million dollars out of the $155.7 milli
dollars five year CIP on the following projects: GRTC Bus Rapid Transit System, Public Housing transformation, Intermetiate T
Riverfront Access Improvements, new Highland Grove Community Center, improvements to parks and libraries, replacement of the
800 MHz radio communications system ($39.4 million), and school maintenance ($10.7 miDitvey. CIP projects for fiscabar

2017 include ™ Sreet connector, Bicycle facilities, bike lanes, bike parking rakes, Route 5 relocations, police equestrian community
center, East Riverfront Transportation Improvement Program, Stormwater improvements, combined sewer oganfitavy sewer
upgrade, and wastewater treatmen{Source: City of Richmond, Amended Biennial Fiscal Plan 2017.)

How were these needs determined?

Public service needs were identified througidget analysigpublicforums and hearingw/ith organizationsepresenting local
government, housing, finance, and Special Needs interests.
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Housing Market Analysis

MA-05 Overview
Housing Market Analysis Overview:

The Market Analysis section provides insight into the health and diversity of the Richmond housingandrites factors that

impact housing for lowto moderateincome households. This section provides data and analysis on the number of units, cost and
condition of housing, public and assisted housing, homeless and Special Needs facilities, barrierdablaffiousing, and nen
K2dzaAy3 O2YYdzyAie RS@OSt2LISyid FaaSiad ¢KS RIFEGE dziAf AT SR Ay
Office, Richmond Redevelopment and Housing Authority, and other City sources. The subsequent anaiyslataffirovides the

framework for developing city policies that address the housing needs of target populations.
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MA-10 Number of Housing Units91.210(a)&(b)(2)

Introduction

According to the 2008 2012 CHAS data, the City of Richmond has 97,929 housing units. Over half (56%) of the units are single

family, with 48% of the total units being detached single family structdresty-one (326) percent of residential propertiesea
multifamily structures, with housing units in structures holding B units being the most common, comprising 19% of the total

housing stock.

The City of Richmond has more housing units that are rented (55%) than owned (45%).

Forty-two percent (42%df housing units have three or more bedrooms, 35% have two bedrooms, 17% have one bedroom, and 2%

are efficiencies or studios. Over thrg@arters of owned units (77%) have three or more bedrooms, while approximately a fifth

(21%) of rented units are thaize. The most common size (47%) of rental units is two bedrooms and 21% of owned units are this

size. Thirtytwo percent (32%) of rental units are eitheib&droom units or studios, while only 2% of owned units are this size.

All residential properties bynumber of units

Property Type Number %

1-unit detached structure 47,091 48%

1-unit, attached structure 7,690 8%

2-4 units 11,796 12%

5-19 units 18,586 19%

20 or more units 12,042 12%

Mobile Home, boat, RV, van, etc 724 1%

Total 97,929 100%
Table30 ¢ Residential Properties by Unit Number

Data Source: 20082012 ACS
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Unit Size by Tenure

Owners Renters
Number % Number %
No bedroom 13 0% 1,831 4%
1 bedroom 851 2% 13,117 28%
2 bedrooms 7,761 21% 21,477 47%
3 or more bedrooms 28,949 7% 9,616 21%
Total 37,574 100% 46,041 100%

Data Source:

20082012 ACS

Table31 ¢ Unit Size by Tenure

Describe the number and targeting (income level/type of family served) of units assisted with federal, state, and localgpnegr

The Richmond Redevelopment & Housing Authority (RRHA) provides 4,046 public housiwwgiahise primarily available to low

income households (louncome defined as household earnings less than 80% AMI). Of these public housing units, 549 are targeted

toward the elderly. In addition to public housing units, there are 3,363 housing choice vouchers.

In the City of Richmond, Lelmcome Housing Tax Credits (LIHTC) funded 6,34htawne housing units through 2010. From 2011
through 2016, LIHTC funded 1,494its in the City of Richmond, among which 827 units were new construction, 163 units were
rehabilitation, and 505 units were acquisition/rehab.

Provide an assessment of units expected to be lost from the affordable housing inventory for any reason, suctpigation of
Section 8 contracts.
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Seventeen (1)7units are expected to be lost from the affordable housing inventory within the next year.
Does the availability of housing units meet the needs of the population?
According to the2008¢ 2012 CHA8Nnd AC%ata, thereare 83,775households an®7,929 housing units the City of Richmond.

Although there is enough housing units for the population, there is a need for specific types of housing that are naycurrent

available.The housing market analysis in section{¥B\concluded that there is not enough affordable housing for households

earning between 0 and 30% AMI. According to the 208812 CHAS data, there are 19,550 households earning betwe80%

Area MedianIncomé ! aL0 | yR 2yft& nXnpp NBylGlft dzyAlda -PavetNBommisson G2 0 KA :?
Report statedhat the city has an insufficient amount of good quality affordable housing.

Describe the need for specific types of housing:

There is atrong demand for quality rental housing that is affordable to households earning between 0 and 30% AMI. Additionally,
as the population ages, there will be an increased need for handicapped accessible housing.

Discussion

No additional information.
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MA-15Housing Market Analysis: Cost of Housingl.210(a)
Introduction

The City of Richmond has experienced a 134% increase in median home value and a 52% increase in median contract rent since
2000, according to the 20082012 American Community Survey.

The majority of rental units (59.6%) have a contract rent between $6$009. Approximately 24.6% of rental units have a contract
rent less than $500. The rest of the rental units (15.9%) have a contract rent of more than $1,000. Contract rent dofsdeot in
utilities or other household costs.

Fair Market Rent ranges from $7872,306 (efficiency to 3 bedroom), low HOME rents range from $66R096, and high HOME
rents range from $797%$1,399. Low HOME rents are equal to 30% of household income for housefasling 50% Area Median
Income (AMI). High HOME rents are equal to 30% of household income for households earning 65% AMI or Fair Market Rent,
whichever is lower. For an efficiency unit, Fair Market Rent is $797 and HOME rent ranges franY$86Eora one bedroom unit,
Fair Market Rent is $838 and HOME rent ranges from -$38®. For a two bedroom unit, Fair Market Rent is $993 and HOME rent
ranges from $85% 993. For a three bedroom unit, Fair Market Rent is $1,306 and HOME rent ranges frogl$¥&3 For a four
bedroom unit, HOME rents range from $1,096 and $1,399.

Rental units are considered affordable if gross rent including utilities does not exceed 30% of household income. Aodbeling t
200&; 2012 Comprehensive Housing Affordability Strgté@QHAS) data, there afe055 rental units affordable to households
earning 30% AMI, 11,180 are affordable to households earning 50% AMI, and 27,0@Beaiafferdable to households earning 80%
AMI.

Owned housing units are considered affordable if mdntiousing costs, including principal and interest, taxes, and insurance, are

y2 Y2NB (dKIy om: 2F GKS K2 dza §R02XCempiehehsiv©RovsiighAffordalalizy Siafeqy AICHAS G K S
data, 1,215 are owned housing uniégfordable to hoseholds earning 50% AM),825are affordable to households earning 80%

AMI, and3,825units are affordable to households earning 100% AMI.
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Cost of Housing

Base Year: 2000 Most Recent Year: 2012 % Change
Median Home Value 87,400 204,500 134%
MedianContract Rent 452 688 52%
Table 32¢ Cost of Housing
Data Source: 2000 Census (Base Year), 22082 ACS (Most Recent Year)
Rent Paid Number %
Less than $500 11,306 24.6%
$500999 27,428 59.6%
$1,0001,499 5,695 12.4%
$1,5001,999 1,115 2.4%
$2,000 or more 497 1.1%
Total 46,041 100.0%
Table 33- Rent Paid
Data Source: 20082012 ACS
Housing Affordability
% Units affordable to Households earning Renter Owner
30% HAMFI 4,055 No Data
50% HAMFI 11,180 1,215
80% HAMFI 27,065 2,825
100%HAMFI No Data 3,825
Total 42,300 7,865
Table 34¢ Housing Affordability
Data Source: 20082012 CHAS
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Monthly Rent

Monthly Rent ($) Efficiency (no 1 Bedroom 2 Bedroom 3 Bedroom 4 Bedroom
bedroom)
Fair Market Rent 797 838 993 1,306 0
High HOME Rent 797 838 993 1,272 1,399
Low HOME Rent 662 709 851 983 1,096

Data Source: HUD FMR and HOME Rents

Table 35¢ Monthly Rent

Is there sufficient housing for households at all income levels?

Conparing the number of households by income bradket to the number of housingunits, both rentaland owned, that are
affordable to each income bradket will determine whether there is sufftient housingfor householdsat allincomelevels.The
2008 ¢ 2012 CHASdata isthe data saurce for household income and housingaffordability. The household income data cites
55,235householdsearning at or below Area Median Income in the Gty of Rchmond, while the housng affordability data cites
42,300rental unitsand 7,865housingunits affordable to housholdsearning at or below AreaMedian Income for atotal of
50,165housngunits. Snce this dataset contains 5,070fewer housing units thanthe household income dataset, percentageswill
be usedto determine if there is sufficient housingfor households at allincome levels.

The2008 ¢ 2012 GHASdata usedin sectionsNA10,NA-15, and NA-20 of this Cansolidated Plancontains 55,235households in
the Cityof Rchmond for household income at or below Area Median Incom@fthesehouseholds, 19,550households (35%)
earn between 0 and 30%AMI, 11,910households (22%) earnbetween 30.1%and 50%AMI, 15,295households (28%) earn
between 50.1%and 80%AMI, and 8,480households (15%)earn between 80.1%and 100%AMI.

Ofthe householdsearning AMI or less, 35%earnbetween0 ¢ 30%AMI. Less thari 0%of rental housingunits are affordable to

householdseaming 30%AMI.

Ofthe householdsearning AMI or less,22%earnbetween 30.1 ¢ 50%AMI. Twenty-sixpercent (26%9 of rental unitsand 15%of
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owned units are affordable to thisincome bradet. There issufficient percentageof rental unitsaffordable to this particularincome
bracket; however there isan inadequate number of owner occupied units

Twenty-eightpercent (28%) of households eaming AMI or lessearn ketween 50.1 ¢ 80%AMI. Sixtypercent (60%) of all housing
units are affordable to thisincome bradet, with 64%o0f rental units and 36%of owner units being affordable. Conparingthe
housingstock affordable to householdseaming between 50%80%AMI, there is sufficient amount of housingstock for this income

group.

Of the households earning AMI or lesftekn percent (15%) earn between80.1 ¢ 100%AMI. Forty-nine percent 49%)of owner
units are affordable to thisincomebradket.

In a basiccomparisonbetweenhousehold income and affordability of housingunits, both sanpled in the 2008 ¢ 2012 CHASdata,
thereis sufficient housingstock for all income levels exept for households earning below 30%AMI. With the dataset samples,there
are 19,550householdsearning between0 ¢ 30%AMI and only 4,055rental units affordable to thisincome bradet. No data was
available for the number of owned units affordable to thisincome bradet.

How is affordability of housing likely to change considering changes to home values and/or rents?

With housing costs increasing faster than income, the availability of affordable housing is decrieasim@000 to 201,2median
incomein the City of Richmonihcreased 26% while median home value increased 134% and median contract rent increased 52%.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this impact your strategy to produce or
preserve affordable housing?

According to the 2008 2012 American Community Survey, median contract rent is $688. Low HOME rents rang66&:t 399

and Fair Market Rents range from $707,306 depending on unit size. Although median contract rent is below the Fair Market
Rents, HOME rents and Fair Market Rents are gross rents, which include utilities. Utilities added into median eantresst r

cause many to exceed HOME rents and Fair Market Rents, especially during months that require significant heating or cooling.
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Discussion

Ly al NOK HnanmoX DS2NHS al a2y ! yAGSNERAGE / SYy(dSNI T2\ wS3IW2F2-NDO S d
The study forecasts the future housing demand associated with net new job growth in the Richmond region between 2012 and

2032. Additional units needed by current residents who are underhoused or housing burdened and housing demanded by

replacement workers is not included in the forecast.

This jobdriven housing demand estimates 4,243 rental units will be needed in the City of Richmond in the next 20 yeags (2012
HNOHOU® . ASR 2y 2Nl SNEQ AyO2YSa k)idfdéntariiavi beyoSunits &ated helow $885 NJ K | f
per month. The rest of the rental unit demand is as follows: 34% (1,456 units) with a monthly rent b&8#&sn1,124, 6% (251

units) with a monthly rent between $1,1251,399, and 3% (or 143 units) wighmonthly rent of $1,400 or more.

The study also shows demand for 3,308 homeownership units in the City of Richmond. The prices range needed to accommodate
future workers is as follows: less than 1% (23 units) should be priced below $87,500, 35% (1s)5houid be priced between
$87,500¢ 174,999, 44% (1,458 units) should be priced between $175%,@%8,999, 14% (471 units) should be priced between
$260,000¢ 349,000, and 6% (203 units) should be priced at $350,000 or more.

The housing demand forecasassume workers filling these news jobs will live in the same jurisdiction as their job location. The
Richmond region will need 33,099 rental units to accommodate new workers over the next 20 years. Abthutds/of the

NEIA2Y QA T dzi ddvdhts belsw $BENE manth.fThe styidy Bund that local suburban jurisdictions (all jurisdictions

within the Richmond Region that are not the City of Richmond) do not have sufficient undeveloped land designated for tewnhous

and multifamily development itheir land use plans. If the suburban jurisdictions do not zone land properly to support the demand
F2NI NByGlf K2dzaAy3as GKSy 'y AYyONBFraSR RSYIFIYyR YIFIé& 6S LXIFOSR 2
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MA-20 Housing Market Analysis: Condition of Housing1.210(a)
Introduction

Deteriorated housing conditions remain a challenge in Richmond. The aging housing stock and increasing poverty levels present
added pressures on the housing stock. The City implements several federalgd and local incentive progms to improve
housing conditions, especially among {awome households.

Definitions
The City of Richmond utilizes the following definitions when characterizing housing conditions:

Standard Condition: A dwelling unit which meets or exceeds HUD Sediionsihg Qualitystandards (HQS) and requires only minor
YIEAYUGSYylFLyOSed | WwWaidl yRFNR O2YyRAGAZ2YQ dzyAld oAff KIS || NBfAI O
undamaged surfaces and woodwork, secure windows and doors, adequatadigatimbing and electrical systems, and sufficient
insulation.

Substandard Condition: A dwelling unit that does not meet HUD Section 8 HQS and which has deficient plumbing, kite&gn facilit
sanitary sewer, water service, and/or heating. Overcrowding alao constitute a dwelling being considered substandard.

Substandard but Suitable for Rehabilitation: A dwelling unit that, at a minimum, does not meet HUD HQS but can be btought up

a0 yYyRINR O2yRAGAZ2Y FT2NJ f Saa Atgplcal unp thatis sibstanddtddout deyfablé Ordehadbiftditin OS Y S
may have deferred maintenance or may have some structural damage such as a leaking roof, deteriorated interior surfaces, and
inadequate insulation. In most cases, a substandard dwellingglsuitable for rehabilitation has in place basic working

AYFNF a0NHzZOGdzNBE 66 SN YR aSgSNDL (GKFG Fft2ga F2NJ AKS dzyAd 2

Consolidated Plan RICHMOND 72

OMBControl No: 25089117 (exp. 07/31/2015)



Condition of Units

Condition of Units Owner-Occupied RenterOccupied
Number % Number %
With one selected Condition 13,125 35% 24,192 53%
With two selected Conditions 260 1% 1,477 3%
With three selected Conditions 0 0% 174 0%
With four selected Conditions 0 0% 0 0%
No selected Conditions 24,189 64% 20,198 44%
Total 37,574 100% 46,041 100%
Table 36- Condition of Units
Data Source: 20082012 ACS
Year Unit Built
Year Unit Built Owner-Occupied RenterOccupied
Number % Number %
2000 or later 2,475 0% 2,946 6%
19801999 3,218 9% 5,759 13%
19501979 13,435 36% 20,363 44%
Before 1950 18,446 49% 16,973 37%
Total 37,574 94% 46,041 100%
Table 37¢ Year Unit Built
Data Source: 20082012 CHAS
Risk of LeaeBased Paint Hazard
Risk of LeadBased Paint Hazard Owner-Occupied RenterOccupied
Number % Number %
Total Number of Units Built Before 1980 31,881 85% 37,336 81%
Housing Units build before 1980 with children present 650 2% 1,945 4%
Table 38 Risk of LeaeBased Paint
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Data Source: 20082012 ACS (Total Units) 262812 CHAS (Units with Childneresent)

Vacant Units

Total
Vacant Units 1,362
Table 39 Vacant Units

Need for Owner and Rental Rehabilitation

The large amount of housing units (83%) constructed prior to 1980 creates a demand for housing rehabilitation from bagh owner
and renters. SimilarlyTable 38Condition of Units reveals thab% of owner and renter units have at least one condition that
warrants attention.

The City operates several housing rehabilitation programs aimed ahloame areas and focused on improvihg housing

conditions of lowincome households. The City has enjoyed great success with its Neighborhoods in Bloom (NiB) program funded
with CDBG funds which utilized these resources to contract with local housing community development corporatiorgita@mal

the Richmond Redevelopment and Housing Authority (RRHA) to achieve the ultimate goal of stabilizing and revitalizing targeted
neighborhoods. The Neighborhood Stabilization Program (NSP) funds were used with similar success.

Estimated Number of Husing Units Occupied by Low or Moderate Income Families with LBP Hazards

Lead poisoning affects children the most and can caus#olifg health problems, therefore, reducing the lebdsed paint hazard is

of the utmost mportance. According to Table 8Riskof Lead F &SR t F Ay {d 1 FTFNRE 620353 wAOKY2YF
constructed before 1980 (LBP was outlawed in 1978). Of those properties build before 1978, 54% are rental units and 46% are
owner-occupied units. Based on 202812 CHAS data, lemvcome occupants living in rental units experienced the greatest

substandard housing conditions and with the greatest housing cost burden. Based on the 2010 census data, it is estintaged that
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City has 16,904 children between zero and six years of adbe&H, the City estimates that 11,410 children six years and younger
live in housing built prior to 1978.

Discussion

The City of Richmond utilizes HUD Section 8 Housing Quality Standards to determine housing conditions. With approxindtely 83%
all housng units in the city being built before 1980, the City faces an aging housing stock and the realitybaisedgbaint hazards.

By utilizing federal funds and local incentives, the City has been able to address deficient housing conditions through the
Neighborhoods in Bloom program (CDBG and HOME), Neighborhood Stabilization Program (NSP), and HOME. The Richmond City
Health Department (RCHD) lead building inspection data shown that in the last two years, childhood lead poisoning occurred in
rental units as dropped from 70% to 60% and lead poisoning occurred in caewrpied properties rose from 2820%.

Nevertheless, 90% of the family with lead poisoning children havedowery lowincome. RCHD data also indicated that 2 out of

10 vacant properties spected have exterior lead paint hazards. In the future, Richmond will be concentrating its HUD funding
particularly on safe and affordable rental units, on helping occupants of cat®ipied properties to seek assistance withido

yourself (DIY) lead kard abatement, on making sure vacant properties are rendereddeaéal before reoccupancy, and on the

housing associated with key commercial/retail corridors.
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MA-25 Public and Assisted Housig@1.210(b)
Introduction

The RRHA has identified tegisting needs of public housing recipients and those who have applied for assistance, as well as the
long term strategy for updating the existing housing stock. The long term goal for the City and RRHA is the deconcdntration o
poverty and provision of &rdable and safe public housing as a part of mikembme and mixedise neighborhoods.

Totals Number of Units

Program Type

Certificate Mod-Rehab Public Vouchers
Housing Total Project-based | Tenant-based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing

# of units vouchers
available 0 23 4,046 3,363 60 3,360 a0 0 0
# of accessible units

*includes NonElderly Disabled, Mainstream ORr¥ear, Mainstream Fivgear, andNursing Home Transition
Table 40¢ Total Number of Units by Program Type

Data Source: PIC (PIH Information Center)

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units injtimésdiction, including those that are participating in an
approved Public Housing Agency Plan:

¢CKSNBE INB nXnnc LlzofAO K2dzaAy3d dzyAldd YR oXoco K2dzzaiAy3a @2 dzOK
(REAC) conducts physical inspeciion2 ¥ (¢St @S 2F (GKS /Adeé 2F wAOKY2YRQA Llzof A O F
to 100. The physical inspection scoring is deficiency based; all properties start with 100 points. Each deficiency edseesthe

score by an amount depeedt on the importance and severity of the deficiency.
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The City of Richmond public housing complexes received inspection scores between 47 and 98 over the course of a series of
inspections in 2009 and 201kightpublic housing complexes scored 80 or abdwe, scored between 70 and 79, one scored
between 60 and 69. Only four public housing complexes are required to be inspected in 2016.

According to a separate physical conditions assessment performed for RRHAGOgn September 28, 2010, Creighton Court was
determined to be in severe physical distress. This determination identifies the need for substantial reconstruction dopedent

Consolidated Plan RICHMOND 77
OMBControl No: 25089117 (exp. 07/31/2015)



Public Housing Condition

Public Housing Development Average Inspetion Score
BLACKWELL AND RANDOLPH, 1722 Stock 91
CREIGHTON CT, 2001 N 29th St 85
FAIRFIELD CT, 2121 N 21st St 70
FAY, 1202 N 1st St 80
GILPIN COURT, 1000 St Paul St 72
HILLSIDE CT, 108 W 24th St 86
MOSBY CT, 1909 Accommodation St 61
NHI (BAMP), 2802A Bainbridge St 81
STONEWALL, 700 S Lombardy St 92
TOWNES AT RIVER SOUTH, 301 E 11th St| 80
WHITCOMB CT, 2544 Whitcomb St 85

Table 41- Public Housing Condition

Describe the restoration and revitalization needs of public housing unitshe jurisdiction:

Public housing units in Creighton Court and North Jackson Ward (including Gilpin/Fay) have
serious issues related to overall neighborhood stability and quality and will be addressed
through a multiphased redevelopment plan that includedocation and demolition of

necessary public housing units and redevelopment of surrounding area into a-oseédixed
income neighborhood. Creighton Court and North Jackson Ward have both been identified for
redevelopment by the City and the RRHA. Wiritb Court, Fairfield Court, and Mosby Court
also have similar structural and environmental challenges that need to be addressed.

Describe the public housing agency's strategy for improving the living environment of low
and moderateincome families residig in public housing:

In 2015, RRHA develaped a strategicplan to becomead O I i foriuiidy @ffordable housing
and community revitalization® gRRHA SrategicPlan: 2015-2020). Thisstrategystated below:

a RH (@aalisto transform itsentire publichousingportfolio into mixed-income
communitiesoverthe next30-40yeas, in an effort to reposition the agenciespublichousing
assesinto beter performingdevdopmentsthat are competitive in the marketplaceaswell as
improvetheir physical and socialconditiz y" a X

RRHA envisions arange of optionsthat will be employedto achievetsgoalto transform its
portfolio which mayinclude but not be limited to: modernizaion of exising publichousing
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units, demolition of selected units and construction of new units;introduction of market rate
and for-saleunits; acquisition and devebpment of new units in, around and outside of RRHA
properties, and wholesde redevebpmentof its publichousng communities.

RRHA anticipates applying for additional HOPEVI, Rental Assistance Demonstration (RAD)
programand/ or Choice Neighborhood grants when the Notice of FundsAvailale is

published. RAD is a powerful tool by which RRHA can preserve and improve public housing
properties and address a backlog of severdllonidollars of deferred maintenancBRHA also
plansto submit applicationsfor Choce NeighborhoodsImplementation Grants, for the
Creidnton Devebpment in the comingyear(s). In an effort to expedite the closure of its 10
plusyearold HOPEVIGrant, RRHA hasrequestedanother amendment to the Revitalization

Plan and madeassociéed budget revisions asrequired.

RRHA plansto submit a mixed-finance application/proposalto HUDand will pursue the
construction of new public housng unitsusngaccumulated first and secand increment
Replacemat HousingFactor (RHF)fundsleveraged with publicand private sources.Second
increment RHF grant fundsand construction loan proceeds are being used in the DoveSreet
Redevebpment Prgectto construct publichousingand/or non-publichousingunits.

Any balance of remaning Second Increment RHFfundsreceivedto date, along with future
RHFgrant funding, will be accumulated and usedfor the potential redevdopment of RRH!I' Q a
other publichousingcommunities and/ or for other projectsunderthe mixedfinance
devebpment approach.Additionalacquisitions of vacant land or other existing rental
properties, adjacent to current publichousingsites mayalso be initiated, subjectto

submisson and approvalby HUD forthe appropriate development proposals.

Othermixed-finance transections (viaacauisition or new construction or both) maybe
proposedlater in the Plan yearcommensurate with the RRHA SrategicBusinessPan.
Fnancing may irclude useof regular Capitl Fundsand/or Hy 5 Q $ital/Fund Fnancing
Program(CFFP)CFFmMvolvesborrowing aganst future flow of annual Capital Funds or
utilizing the RAD program to redevelop existing RRHA public housing units.

RRHA plansto pursue public housingdevdopment activities and will utilize the Rchmond
Devebpment Caporation (RDCand/or other subsidiaryentitiesfor devdopment, financing,
and the formation of a variety of ownership structuresaswell asutilize the RDGor the
operation of publicand non-public housng programs.TheAuthority intendsto useCaptal
Fundsand other public and private fundsto redevelop Gipin Cout, Creghton, Whitcomb,
DoveSreet and Frederic FayTowersaswell asother family and elderly devebpments. RRHA
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also ntendsto useCapial Fundsand otherfundsto acquire and redevebp propertiesin and
around its publichousingcommunitA S & ® ¢

During the coming year, RRHA will dispose of the scattered site housing program units to
local nonprofits and for profit developers. The units willrbdeveloped and sold to LMI
families.

Currently, RRHA is using RAD, CDBG, and 108 funding for the redevelopment of Brookland
Park Plaza into 77 units of senior housing. Additionally, RRHA is using RAD and CDBG funding
to convert the former Baker SchoolMorth Jackson Ward into 53 senior housing units.

Discussion:

No additional information.
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MA-30 Homeless Facilities and Servieed1.210(c)

Introduction

The information below was provided by staff at Homeward, andstigrce of the data was the Greater Richmond CoGC500)

2015 HIC.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing

Beds

Year Round Beds
(Current & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under

Development

Households with Adult(s) and

Child(ren) 106 0 94 310 0
Households with Only Adults 222 108 248 324 0
Chronically Homeless Households 0 0 0 198 0
Veterans 0 0 26 224 0
Unaccompanied’outh 0 0 0 0 0

Data Source Comments:

Table 42- Facilities and Housing Targeted to Homeless Households
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complemesgrvices targeted to homeless persons

All clients that complete an intake and assessment for shelter are asked about use of
mainstream resources like TANF, SNAP, WIC, SSI and SSDI. Clients are also asked about
employment income. The Richmond Intake, whghsed by the Homeless Point of Entry
program at Commonwealth Catholic Charities, informs clients about mental health and
substance abuse services and the staff makes referrals for those who are unsheltered and are
waiting for shelter. For clients whoeasheltered, all clients are assessed at intake for the use of
mainstream services and case managers develop service plans with clients to obtain the
services identified.

List and describe services and facilities that meet the needs of homeless persorns;yarly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screef0SP
Institutional Delivery Structure or screen M85 Special NeedBacilities and Services,

describe how these facilities and services specifically address the needs of these populations.

Outreach, Intake, Referral, and Information

Commonwealth Catholic Charities Homeless Point of Entry
211 Virginia

YWCA Domestic Viaiee Hotline

City of Richmond Department of Social Services (RDSS)

Daily Planet

Operation HOPERichmond Police Department

aODdzZANB +SGSNIyQa | 2aLA0L
Richmond Behavioral Health Authority (RBHA) Street Outreach

Homelessness Prevention

Virginia Suppontie Housing (VeteransSSVF)
Commonwealth Catholic Charities

City of Richmond Department of Social Services
ACTS (Area Congregations Together in Service)
CAPUP (Capital Area Partnership Uplifting People)
Senior Connections

Rapid Rehousing

Commonweah Catholic Charities
Hanover Safe Place

HomeAgain
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Housing Families First

{Gd W2aSLIKQa +Affl
YWCA Domestic Violence Program
Virginia Supportive Housing (VeterarS8SVF)

Emergency Shelter

CARITAS

City of Richmond Overflow Shelter
Daily Planet Medicdkespite
HomeAgain

The Healing Place

Salvation Army

YWCA Domestic Violence Program

Permanent Supportive Housing

Virginia Supportive Housing
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MA-35 Special Needs Facilities and Servig&4..210(d)
Introduction

No additional information

HOPWA Assistandgaseline Table

Type of HOWA Assistance Number of Units Designated or Available for People with
HIV/AIDS and their families

TBRA 38

PH in facilities 10

STRMU 58

ST or TH facilities 0

PH placement 3

Table 43 HOPWA Assistance Baseline

Data Source: HOPWA CAPER and HOPWA Beneficiary Verification Worksheet

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

Therearefewerthan 1,000 permanent supportive housingunits in the Rchmond area. This
shortage affectsmany specialneedshouseholdswho are payinga very high percentage of
their incomefor rent.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

APlaceto Sart (APTS)saregional programthat servesndividualsexperiencing chronic
homelkessnessand serious mentalillness APTSimmediately housestheseindividuals.
Housing providesthe initial stability that thenallowsthe individualsto meaningfully engage
in servees.

Virgnia Supportive Housing (VSHrovidesthe housingservicesfor this programand
employsthe Intensive Canmunity Treament (ICT)teamthat is comprised of an
administrative assstant, a licensed clinician(s), casemanager(s), a nurse,apeercounselor
and a part-time psychiatrist.
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Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other spenegds. Link to ong/ear

goals. 91.315(e)

TheGty of Rchmond fundsmany of the supportive servicesorganizationsthrough its general
fund budgetto addressthe/ A (iIS@e€a@iNeeds community.

For entitlement/consortia grantees: Specify the activitidlsat the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to ory@ar goals. (2.220(2))

The City of Rieghond along with its partners will provide case management, housing services to
HOPWAeligible clients based on funding availability.
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MA-40 Barriers to Affordable Housing91.210(e)
Negative Effects of Public Policies on Affoldda Housing and Residential Investment

Market conditionscreate a barrier for affordable housingin Rchmond where there is a high
demand for A{i &sék of architecturally interesting and historic resdential dwelling units
and other typesof buildingsfor converson to residential units asclose-in and downtown
livinghavebecomemore popularin Rchmond overthe pasttwo de@des. Rchmond has
experienced a boomin the devebpment and redevebpment of housingunits asyounger
people moveto the city, including collegestudents, and asempty-nesters discoverythe joys
of urbanliving. RcK Y 2 v iecénéigrowth inits creative and entrepreneurial economyand
the volatility of fuel costs for daily commute have continued to ghigdemogmaphicand
market shift, evenduringthe mostrecent down cycle of the economy. This trend hastaken
many housingunits out of the pool of affordable housngand put them into the market-
driven pool of units aswell asdriving up the cost of unimprovedhousingunits in the more
popular neighborhoods.

Therearetwo financial barriersto affordable housingin Rchmond. Oneisthe budgetary
constrant that limitsthe number of Housng Cloice Vouchers ava#ble in Rchmondto 3,363
vouchers. There are 9,026householdson the waiting list for a HousingChace Voucher as
well as 3,366householdson the waiting list for a publichousingunit. Theother financial
barrier isthe continued tight financing conditionsthat are the lasting mpactof the natiz y Q a
most recenteconomicdeclne and housngcrash. While the housingmarket isbouncing back
and the devdopment of rentalhousinghasled the way, devebperscontinue to have
difficulties obtaining financing for housngto be rented at below market rates. Additionally,
individualsand households seeking to becomehomeowners,particularlyfirst-time
homeownersand thosewith aforeclosure or periods of bad credit in their badkground,
continue to have adifficult time obtaining financing and where it isavailéle, up to 20%down
payments are required, an insurmountable barrier for new householdsand households of
modestmeans.

A public policy barrier to affordable houdngisthe limitations placed on the Greater
Rchmond Transit Authority (GRTQ. GRTCbuseshaveverylimited routesinto the
surrounding localtieswhere many of the jobshaveshifted overthe last severaldecades.
Becauseof this,verylow-, low-, and moderate-income individualsand householdstend to
live where thereisaacessto GRTChusroutesfor commutesto the employment centers
avaibble in the heart of Rchmond and on its fringes, therefore concentratingtheminto the
/A (pablir&ousingunits and more modestneighborhoods. Themost blighted
neighborhoodsin Rchmond are thosewherethis concentration of very low-, low-, and
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moderate-income householdslive, many of which are adjacent to the/ A (p@bliz&ousing
complexes. The se&ere blight of propertiesin theseneighborhoodshasledto the disuseand
abandonment of buildingsat high rates, further diminishing the pool of affordable housng
units and driving up the costs of the remaining units. Thisconcentration of poverty andthe
lackof atruly regional public trangportation network were keyfindingsinthea | € 2ANR a
Poverty Commissionreport.

Anadditional barrier to affordable housngrelated to the condition of buildings,isthe fact
that many of the mostaffordable units are alsothosein the worst condition. Landlords have
failed to maintain unitsto asde, deaent, and sanitary condition and if confronted to make
improvements through Gode Enforcenent efforts, either take units off the market or raisethe
rentsto unaffordable levelsto coverthe cost of improvements.
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MA-45 NonHousing Community Development Assei91.215 (f)
Introduction

Thefollowing section details the existing status and needs of the Richmond workforce and area
employers. The City of Richmond has made great strides in improving workforce development
services over the years and relies on numerous local, state, and fedena¢sato implement

the various programs. Many large employers in the Richmond region are working closely with
these agencies, departments, and learning institutions to identify and train employees for the
skilled positions required by these employers.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Share of Share of Jobs less
Workers Jobs Workers Jobs workers
% % %
Agriculture, Mining, Oil & Gas Extractio 98 10 0 0 0
Arts, Entertainment, Accommodations 8,937 10,970 15 12 -3
Construction 2,881 5,277 5 6 1
Education and Health Care Services 12,487 17,476 20 19 -1
Finance, Insurance, and Real Estate 5,800 9,402 9 10 1
Information 1,569 2,160 3 2 -1
Manufacturing 3,318 4,920 5 5 0
Other Services 3,210 5,364 5 6 1
Professional, Scientific, Management
Services 8,932 19,943 15 22 7
Public Administration 0 0 0 0 0
Retail Trade 9,340 9,282 15 10 -5
Transportation and Warehousing 1,888 3,030 3 3 0
Wholesale Trade 2,769 4,466 5 5 0
Total 61,229 92,300 -- -- -
Table 44 Business Activity

Data 20082012 ACS (Workers), 2011 Longitudinal Empibiersehold Dynamics (Jobs)
Source:
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Labor Force

Total Population in the Civilian Labor Force 108,753
Civilian Employed Population 16 years and
over 96,802
Unemployment Rate 10.99
Unemployment Rate for Ages P& 36.38
Unemployment Rate for Ages 55 6.51
Table 45 Labor Force
Data Source: 20082012 ACS
Occupations by Sector Number of People
Management, business and financial 22,924
Farming, fisheries and forestry occupations 4,441
Service 12,471
Sales and office 23,624
Construction, extraction, maintenance and
repair 6,756
Production, transportation and material
moving 4,368
Table 46¢ Occupations by Sector
Data Source: 20082012 ACS
Travel Time
Travel Time Number Percentage
< 30 Minutes 70,782 78%
30-59 Minutes 15,890 17%
60 or More Minutes 4,350 5%
Total 91,022 100%

Table 47- Travel Time

Data Source: 20082012 ACS
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Education:

Educational Attainment bigmployment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
Less than high school graduate 9,789 1,789 6,659
High school graduate (includes
equivalency) 14,973 2,230 7,232
Somecollege or Associate's degree 19,680 1,550 5,076
Bachelor's degree or higher 30,648 1,339 4,698
Table 48 Educational Attainment by Employment Status

Data Source: 20082012 ACS

Educational Attainment by Age

Age
18¢24 yrs | 25¢34 yrs | 35¢c44 yrs | 45¢65yrs 65+ yrs

Less than 9th grade 955 1,809 1,524 2,939 2,938
9th to 12th grade, no diploma 3,600 3,568 2,450 6,000 3,871
High school graduate, GED, or
alternative 8,073 6,438 5,816 12,235 6,372
Some college, no degree 16,992 6,631 4,901 9,215 3,247
Associate's degree 966 1,733 1,327 2,695 655
Bachelor's degree 4,240 9,486 4,733 8,482 3,142
Graduate or professional degre¢ 305 4,689 3,571 5,843 2,466

Table 49 Educational Attainment by Age

Data Source: 20082012 ACS

Educational Attainmeng Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate 16,098
High school graduate (includes equivalency) 24,111
Some college or Associate's degree 28,264
Bachelor's degree 44,668
Graduate or professional degree 55,186

Table 50¢ Median Earnings in the Past 12 Months

Data Source: 20082012 ACS
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Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

Asindicatedinthe dza Ay Sadaa ! OGAQGAGE ¢ o6tS 020S:T GKS /[ A
composition with the highest employment in the Education and Health Care Services sector

with 12,487 workers. The next highest employment categories include Professional,ff8cienti

and Management Services (8,932 workers); Arts, Entertainment and Accommodations (8,937
workers); Retail Trade (9,340 workers); and Finance, Insurance and Real Estate (5,800 workers)
completing the top five employment sectors. The presence of Vir@oiamonwealth

University and VCU Health System explains the large numbers in these employment sectors.

Describe the workforce and infrastructure needs of the business community:

The Richmond area business community requires a large skilled and edueatddrce. With

0KS OAGeQa fIFNBHSal SYLX2eyYSyid aSoOuz2Nm o6SAy3a S
scientific, and management services, the workforce sector must provide employees with the
necessary levels of education and skill development.

Infrastructure needs of the business community include a strong and reliable regional public
transit system and efficient thoroughfares connecting the city with the surrounding counties.
Other modes of transportation are also important including rail serffire@ght and passenger),
interstate access, port facilities, and air.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

Aacording to the VirgniaEmploynent Commissin, the unemployment rate in the Rchmond
MSAwas4.1%in 2015, lower thanthe national unemployment rate of 4.8%at the time, but
slightly higher thanthe rate for Virginia(3.9%9. TheMayor and City Courtil remain focusedon
job creation and effortsto bringmore employment to the city. The planned expansionof the
BiotechnologyPark the expansion of the Port of Richmond, and the new growth industry of
microbreweries arexamples of the Ciy effortsto bring newbusinesdo the area.

Workforce devebpment is handled by numerousagenciesin the Rchmond region (as

descrbed below) and there are no clearindications of lapsesin service at thistime. Recently,

the Commonvealh of Virghia hasbegun coordinating all workforce devdopment series

through the Virghia Community Collegesystemwith much success.Thea | € 2ANtEPaverty
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CommissiorReport indicated that workforce development should be atop priority for the
qty.

TheGreater Rchmond Transit Authority (GRTC)is theregioy” (pablic transportation
authority. GRTCoperates a fleet of 186 buseson 40 routesbut it doesnot serveevery major
employer, egpeciallyin the surrounding counties. GRT Cis working with the Virgnia
Department of Rail aad PublicTransportation to implement BusRapd Transit (BRT)along
Broad Sreet, amajorthoroughfare, in downtown Rchmond. The enhanced busservicewill
bringemployeesinto the Gty at an efficient and rapid pace.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

The presence d¥irginia Commonwealth University, Virginia Union University, the University of
Richmond, J. Sargeant Reynolds Community College, Community College Workforce Alliance
and Richmond Public School/Richmond Technical Center along with seveyadffor

institutions of higher learning, provides a significant amount of persons with college instruction,
adult education and certifications, and/or a college degrees. The largest employment sectors in
Richmond typically require education beyond a high school dipltimeaefore being served

well by the institutions of higher learning in the area.

Approximatelyondl KANR 2F | ff wAOKY2YyR NBaAaARSyda | 3S
degree. This number is higher than the national percentage, on par with the adgion

percentage, and slightly below the state percentagghteen percent (18%) of residents age

18 or older arevithout a high school diploma or equivalemfreaterthan theMSA, the state, or

the nation. This datandicates a need for great@oncentration on educational attainmenAs a

result, the City has a large swath of the population unable to obtain gainful employment due to
the lack of a high school diploma.

Describe any current workforce training initiatives, including those supportegdWorkforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

All of the efforts described above support the Consolidated Plan by improving the skills of the
regional workforce and supporting the local businesses and industries that rely on properly
trained employees.

+ A NAH doyimuhit@allegespromote workforcetraining through its Workforce
Development Servees(WDS)program.in 2015 ,246,739people benefited from workforce
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programsaaossthe state. TheWDSoffersdevdopment courses trainingand programsto
assiststudents with greater accessto career options,customizedtraining, and portable skills
and credentials.

TheVirgnia CareerPathwayslinitiative, sponsored by Govemor McDaonnell, esablishes
a workforce devdopment training framework across Virgnia and supports local
workforce devebpmentefforts.

TheVirgnia Workforce Network (VWN)utilizesits network of employers,careerdevebpment
professionalsand educationalinstitutionsto connectindividualswith opportunitiesfor
career advancement. TheVWNoffers support, training, and education to theseindividuals
and facilitesthe pairingof employesswith employers.

The @pital RegionWorkforce Patnership hasinitiatS R YWredXivifich is a localfederally
funded Workforce Investment Board (WIB). Resourcepromotes private sector employment
and serveesto prepareprospectiveemployeesfor employment with areabusinessesnd
industry. Resairce membersalsorepresent community basedorganizations, economic
devebpment partnerships,educational institutions,and organizedlabor groups.

TheGtyQ Rchmond Workforce Pipeline assistdbusinesswith identifying, recruiting and
training potential employees. Snce the inception of the program,over 100 busnesseshave
utilized its servces. TheEconomidevebpment Authority (EDA) of the Cityof Rchmond
operatesthe RVA Workb&usinessincubator in a central downtown locaion. It offersbelow
market rental spaceand support servicesfor newbusnessesand becauseit islocated in a
state-desigqrated Enterprise Zone, busnessesstarted there are eligible for localand state
businessstart-up resaurces.

TheWorkforce Investment Board in cooperation with the Gty recently movedthe

Richmoy” R Resairce Workforce Center downtown. Nowboth the RVA Work&usiness
incubator and workforce devdopment effortsare concentrated in the heart of downtown
Richmond nearpublictranspatation and the Al & ddvintown employers. TheWorkforce
Center offerscareer counseingand resume reviews, mock interviews; workshops;ntensive
skill training; and a resaurceroomto aacessthe internet, job searches, printers, and faxesfor
job applicationsand resumes.

Otherprogramsare made availale by:

* United States Department of Labor



* Virginia Employment Commission

« Virginia Department of Business Assistance

* Virginia Department of Housing and Community Development
« *ANHAYAIFIQ& 9f SOUNRBYAO [F062NJ al NJSi !
» Virginia Departrant of Labor and Industry

« Virginia Council on Human Rights

« Virginia Department of Minority Business Enterprise

* Reemploy Virginig Richmond

* Greater Richmond Partnership

+ Greater Richmond Chamber

« Greater Richmond Small Business Development Center

« + A NH €THEResQuice Center

* Adult and Continuing Education

* Adult Career Development Center

+ Capital Area Training Consortium

* Richmond Technical Center

All of the efforts descibed above support the Consoldated Plan by improvingthe skills of
the regional workforce and supportingthe localbusnessesand industries that rely on
properly trained employees.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are yawndertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

TheGty of Rchmond adopteda CanprehensiveEconomidevelopment Srategy (CEDEIn
addition,the Richmond Regonal Plannng Districc Commssionadopted a regional CEDS
which incorporateshe Cityof Rchmond.

Major economic devedopment strategies both short andlong-term,identifiedinthe/ A (CE@BA
will spurecanomic growth and promote the goals of the Consaldated Plan. Theyinclude the
following:
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« Continued expansion dlie Virgina Biotechnology Research Park.

« Strengthen participation in Business First Richmond, a regional business development
effort.

« Engage in additional activities to support existing businesses in Richmond.

e [ 2YGAYydzZ ft& AYLINROS (GKS /AG@Qa o0dzAif RAYy3 NB

+ Develop a rapigesponse intervention strategy to deal with potential layoffs and/or
plant closures.

+ Pursuenew investment from companies in the Richmond region and in Northern
Virginia seeking to consolidate facilities.

* Interact and network with regional commercial real estate and site selection
community.

« Ensure that the Greater Richmond Partnership is aggrelysmarketing and
promoting existing sites in Richmond as part of its business recruitment efforts.

e |/ 2ylUAYydzS RAGSNEATEAYA (GKS OAdeqQa SO2y2YAO
emphasizing knowledgleased industries.

« Support the development ohie Virginia Life Sciences and Commercialization Center
(VLSCC).

« Redevelop the Armstrong High School site imigedincome housing development.

« Commit to a longerm (20year) strategy for redeveloping an area within the city for
light industrial,commercial and information technology, and R&D activities.

« Establish a Technology Zone that is linked to the Richmond Redevelopment Initiative.

« Consider the use of other incentive tools such as Tax Increment Finance (TIF) districts,
development fee rebatg, and energy efficiency retrofit grants.

* Promote entrepreneurship and small business development.

« Bring the business, workforce training, and education communities closer together.

* Initiate a regional advertising and marketing program that targets theatere
Richmond Area and Northern Virginia.

+ Redevelopment of the Port of Richmond to expand business and industrial
opportunities.

Discussion

No additional information.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with ntigle housing problems are concentrated?
(include a definition of "concentration")

Acacordingto CHAS2008 ¢ 2012 and 20082012 ACS8ata, in the Gty of Rchmond, the average
rate of severelycost burdenhouseholdsis 21% subgandard housingis 1.3% overcrowding is
1.9% and vacancy is 17% Areaswhere households with multiple problemsare concentrated
wereidentified by Plannng Districts that contained a higherthan averagerate of households
experencing multiple housng problems,including vacancy rate.

TheOld South Planning District hasthe rate of substandard housingat 1.21% the rate of

severelycost burdened households with severe cost burden at 23.994 and a vacancy rate

abovethe citywide averageat 18.5®4 Overcravding is alsoabovethe citywide averageat

3.5%% Particularly, Censudract 607 hasthe rate of sevekely cost budened householdsin

the Cityat 44.44%Vacancy in Censudract 607 is19.424 Census Tract 602 has the rate of

severely cost burdened households in the City at 21.05%. Vacancy in Census Tract 602 is 26.36%.

TheBroad RockPlnning District hasthe rate of substandard housing at 1.68%, the rate of
severely cost burdened householdgwsevere cost burden at 24.60%, theercrovded
households at 3.70%, the vacancy rate at 11.13articulary, Censudract 608hasa high
rate of severe cost burden at 33.33%vercrowding at 5.81%and vacancy at 17.824

TheMidlothian Planning Districthasthe highestrate of substandard housing at 3.43%and
the highestrate of overcronvding at 5.94% Thedistrict hasa slightly below average rate of
severelycost burdened householdsat 19.33% CensusTract 706.01hasthe highestrate in
the Cityof overcrowding at 21.34% and aboveaverageratesof seveely cost burdened
householdsat 21.50% substandard housingat 5.7% and vacancy at 18.0824 CensusTract
710.01 hasa high rate of substandard housing at 8.68% and 20.71%of householdsare
sevekely costburdened.

TheEastPlanning Digtrict hasan above average rate of overcrovding at 2.54% severelycost
burdened householdsat 23.38/%4 and vacancy at 19.28%4 Censudract 209 hasthe highest
rate of vacancy at 35.73/4 and a closeto-average rate of severe cost burdenat 21.0%%4
Census 204 has the highest rate of substandard housing at 9.03% andta-cleseage rate of
severe cost burden at 21.66% and a vacant rate at 16.42%.

TheNorth Planning Digtrict hasan aboveaveragerate of overcranvding at 1.90% substandard
houangat 1.93% and vacancy at 18.9@4 The district hasan aboveaveragerate of seveely
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cost burdened houssholdsat 23.034

TheDowntown Planning Districthasthe highestrate of severely cost burdened households

at 30.844 Addtionally, Dowvntown hasa higher thancitywide averagerate of vacancy at
23.10%and substandard housingat 3.08% Over hdf of the downtown population is
undergraduate or graduate students, which maycontribute to the high rate of sewerely cost
burdened householdsand substandard housang. Collegstudents mayhave assistace
payingfor rent from parents, which doesnot show in theirincome, making the households
appear se\erely cost burdened. Substandard housing includes units with inadequate kitchen
facilities. In the downtown district, these units may be inhabited by college students with a
campus meal plangiowever, not all severely cebuurdened households or households
living in substandard housing astudents and efforts will be directed to the natudent
populations that are experiencing housing problems.

Are there any areas in the jurisdiction where racial or ethnic minorities or laveome
families are concentrated? (include a definition of "conuteation™)

The racial makeup of the City of Richmond is 50% African American, 43% White, 3% two or

more races, 2% Asian, 1.3% other race, 0.3% American Indian / Alaskan Native, and 0.04%
btrGABS 1 FégFAALY k t I OAFAO L atnisyHRENGDThe rhedigna 0 ¢
household income in 2012 is $39,2Q&@w-income minorityconcentrationwas identified by

Planning Distric that containechigher than average rate of lcimcome minority population in

the City of Richmond.

The Old South Plannirgjstrict is 60.48% African American, and the median household income
is$37,028. Census Tract 602 is 86.86% African American and has a median income of $31,750.

The Broad Rock Planning District is 65.51% African American and 16.90% Hispanic. The median
household income is $38,325. Census Tract 609 is 28.29% Hispanic, and the median income
is$33,841.

The Midlothian Planning District is 16.74% Hispanic and has a median household income
of $36,695. Census Tract 706.01 is 54.8 % Hispanic and has a media@ @i&#5,913. Census
Tract 710.01 is 76.27% African American and has a median household income of $33,850.

The East Planning District is 72.13% African American and has a median household income
of $33,685. Census Tract 203 is 94.77% African Americansanal tnedian household income
of $26,205.
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The North Planning District is 72.28% African American and has a median household income
of $37,425. Census Tract 103 is 98.31% African American and has a median household income
of $29,515.

The Downtown Planning €rict is 24.11% African American and 1.49% Hispanic. The median
household income is $30,797, the lowest of all the Planning Districts.

What are the characteristics of the market in these areas/neighborhoods?

TheOld South Planning Districthasexpetienced almost twice asmany foreclosires(570) as
market saleg(317) from 2009-2012. However,the median sdesprice hasrisenby $33,375 over
this same period and there were 90 new buildingor heavyremodeling permits. Thereisa
concentration of new rental housingbeing constructed in the Mancheger neighborhood, which
sitsadjacent to the Bladkwell and Svansbao neighborhoodsin Cersus Tract 603. Thiscensus
tract sawa slightly higher number of foreclosuresthan market sdesfrom 2009 to 2012.

TheBroad RockPlanning District hasthe highestpercentage of foreclosuresto market sales
(372)in the City. Smilary, the market in Censudract 608 isweakwith threetimesasmany
foreclosuresasmarket sales. Though it overapswith the Midlothian Planning District, Cersus
Tract706 hasa similarrate of foreclosuresto market salesasCensudract 608 and the entire
Broad RockPlanning Didtrict.

Inthe pastthree years(2009 ¢ 2012), the Midlothian Planning Districthasexperienced more
foreclosures(270) thanmarket saleg(173). Cersus Tract 710.01had 62 foreclosuresand only
13 salesrom 2009 to 2012.

TheEastPlanning District hasexperienced almosttwice asmany foreclosures (622) asmarket
sales(346) asfrom 2009-2012. Therewere 56 fewer market sdesin 2012 than in 20009.
Median salesprice per transferhasdropped an averageof $28,000 overthisperiod. Despite
thesenegative indicators, this Planning Digtrict has hadthe highest number of residential
building permits (190) from 2009-2012 in the City. However,new construction and
converson of rental units are concentrated in the Shockoe Bottom neighborhood and do not
posean immediate impacton the market in the Fulton neighborhood of the FarEast End.
CensusTracts 210 and 212 hadfar more foreclosures (73) than market saleg(39) from 2009 to
2012. The 25th Sreet Coriidor and surrounding areashaveseen arecent jumpin newfood
edablishmentsin the past two years,with three bakeries and two resgaurants opening and
still in business.
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TheNorth Planning District hasa depressed housng market with the highest number of total
foreclosuresin the Cityfrom 2009to 2012. Within the district, however,GensusTract 102 has
a much stronger housng market with almost five timesasmany salesasforeclosures.

In the Downtown Planning District, new rental housingis being created through heavy
remodding of existing buildings. The market here is strongwith almost four timesasmany
market salesasforeclosuresfrom 2009 to 2012 in Censudract 305. The adjacent Near West
PlannngDistrict alsohasa strongmarket with the highestnumber of market salesfrom
2009to 2012 of any Planning Districtin the City. CersusTract 305 had overthreetimesthe
number of market salesto foreclosures.

Are there anycommunity assets in these areas/neighborhoods?

The Old South Planning District contains Manchester, an industrial area with vacant industrial
buildings that are being converted to housing units. These new housing units are bringing
population and business&o the area, rejuvenating the market for Manchester and the
surrounding area. Residents have easy access to jobs with three bridges connecting the Old
South Planning District to Downtown. Forest Hill Park and part of James River Park are also
community asets in this district. The Manchester neighborhood was ranked the 13th most
walkable neighborhood in the City of Richmond by walkscore.com, receiving a score of 71.

The East Planning District has a wealth of community assets. The district containsiseyan h
RAGAGGNAOGA YR UKS ylILUA2y Il KAAG2NRO araasS 27 {
RSt AOSNBR GKS G4DAGS aS [A0SNIeée 2N 5SHGKeg aLlSS
number of parks, including Libby Hill Park and Chimborazo Battk of which provide an

elevated view of Downtown and the James River. A number of neighborhoods in the East

Planning District are fairly pedestrian with walk scores of 85 (Shockoe Bottom) and 70 (Union

Hill and Church Hill), ranking the neighborhoodsh@s9th, 15th, and 16th most walkable

neighborhoods in the City of Richmond.

The Downtown Planning District contains more jobs than any other Planning District in the City

2T WAOKY2YR® ¢KS +Sy(idz2NBE wAOKY2YyR NBEEBINI awhiO
GKFG AY Hnanmn GKSNB 6SNB coImndg LIS2LIX S K2 &2 N
Downtown included parts of the East Planning District and Old South Planning District). The
downtown is still gaining working people in recent years. The neighbahadathin Downtown

receive walk scores of 95 (Monroe Ward), 94 (City Center), 92 (Jackson Ward), and 87 (Central
Office), ranking the neighborhoods the 1st, 2nd, 3rd, and 7th most walkable neighborhoods in

the City of Richmond.
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Are there other strategiopportunities in any of these areas?

Overall rental vacancy rate in the City is 6% in 2012. Anecdotally, however, it is much lower in
high growth areas in the Old South, East, and Downtown Planning District. To ensure rental
housing is included for a widange of incomes, a percentage of units should be priced
affordably (30% of income or less) for incomes betwed@®% AMI in these high growth areas.

There are concentrations of Black and Hispanic residents in the Old Broad Rock and Midlothian
Planning Disicts with few affordable housing resources available. This gap that exists between
affordable housing needs and available resources indicates an opportunity to focus affordable
housing resources to the Broad Rock and Midlothian Planning Districts.
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Strategic Plan

SRO5 Overview

Strategic Plan Overview

Rchmondisin the initial stagesof shiftingits approachto affordable housng from simply
improvingthe housng of the City'sextremely lowv-, verylow-, and low-income resdents to a
more holisticanti-poverty strategyasrecommendedinthea | € 2ANtEPaverty Canmission
Reportreleased in January, 2013. That report focusedon education and workforce
devebpment;job creation; regional transportation; policy and legislaiveinitiativesthat
broaden aacessto aliving wageand financial assstance progrars, and the devdopment of
unique, hedthy, and inclusivecommunities. Over the five yearsincluded in this Corsolidated
Plan,the recommendaionsand strategiesof the Anti-Poverty Canmisson Report will be
further developed bythe/ A (i & €&d lea%efs &dstaff, particularlythe Department of
Ecaomicand Comnunity Develbpment, Rthmond PublicSK 2 2 dlecteq leadersand staff,
regional economicdevelopment leadership including the Greater Richmond Patnership, and
other regonalpartners.

Forthe purposeof this Gonsdidated Plan the major objectivesindude:

Qreate Decent, Healthy,and Affordable Housing - Thisbroad goalpromotesthe

rehabilitation and retention of the exising affordable housng stock where possible;jincreases
the avaibbility of permanent housng, including homeownership and rental units, that is
affordable to all residents without discrimination on the basisof race,color, religion, sex,
national origin, familial statusor handicap; increases the supply of healthy rental and owner
housing with no leadbased paint hazardgcreaseghe supply of supportive housingwhich
includesgructural feauresand servicesto enable personswith special needsto live with
dignity; and assistshe homeless,and personswith HIV/AIDSvith speciaineedsto obtain
needed servees,including appropriate housngasnecessary.

Qreate Sutable Living Environments - Theconcept of a sutable livingenvironment includes
improvingsatety and livability of neighborhoods;increasingaacessto qudlity faciities and
services;reducing isolation of income groupswithin an areathroughdeooncentration of
housng opportunitiesand revitalization of deteriorating neighborhoods;regoringand
preservingoroperties of specialvalue for historic, architectural or aeghetic reasms;and
conservigenergyresoures.

Qreate Ecanomic Opportunities - Thisincludesjob creation and retention; egablishment,
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stabilizaion, and expansion of smallbusinessesgincluding micro-busineses);provision of
jobs forlow-income persons;making mortgagefinancing availale for low-income personsat
reasaable rates;providingaacessto credit for development activitiesthat promote long-
term ecanomicand socialviability of the community; and reducing generational poverty in
federally assistedand publichousingby empoweringlow-income personsto achevesef-
sufficiency.

The focus areas of thisyiear Consolidated Plan, listed in no particular order, are:

Increasing thesupply of affordable rental housing.

Ending homelessness.

Reducing poverty and enhancing economic opportunity.
Creating sustainable neighborhoods.

Addressing housing needs of Special Needs populations.
Improving health outcomes in the city.

Managing granfunds efficiently and effectively.

No ok~ owdhpE

Additionally, the City will continue to improve its delivery of Public and Human Services, Public
Safety, and Educational Resources while renovating and replacing key Public Facilities;
enhancements to the stormwater sysh through resources provided by the recently created
Stormwater Utility; continued improvements to the combined sewer system in the older parts
of the City to mitigate combined sewer overflows; continued improvements to neighborhood
infrastructure and faitities throughout the City; continued renovation and additions to the
network of handicap accessible sidewallesjevelopment of the waterfront in Fulton Bottom;
implementation of a Bike Share program; development of a pedestrian bridge connecting

NE ¢glsfa@dito Manchestermnd improvements and/or replacement of regional faciliti€be
City is implementing the approved plan foBas Rapid Transit (BRT) line which connects
Rocketts Landing to Willow Lawn by way of Broad Stiesérves 7.6 miles angses a clean
burning fuel bus.
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SR10 Geographic Prioritieg 91.215 (a)(1)

Geographic Area

Table 51- Geographic Priority Areas

1

AreaName: Broad Street Downtown Corridor

AreaType: Local Target area

RevitalType: Comprehensive

Identify the neighborhood | This commercial corridor encompasses the blocks of Broad St

boundaries for this target
area.

from I-95 west to Belvidere Street and along with Grace Street
Oz2yillFAya GKS KSINI 2F wiOKY?Z
a major easwest corridor in the City and contains portions of
Census Tracts 302 and 305.

Include specific housing
and commercial
characteristics of this
target area.

The east end of this corridor is characterized by large scale an
high rise office towers includingpose of the City of Richmond, th
Commonwealth of Virginia, and Virginia Commonwealth
' YAGSNBAGEQA aSRAOFE /2ftfS3a9
corridor is characterized by the Richmond Convention Center,
Carpenter Center, two large hotels,cassociated parking. The
western portion of the corridor is characterized mainly bgtGry
commercial buildings with ground floor retail, and in a growing
number of cases, rehabilitated housing units on the upper floo
One exception in this western pn is the Art Deco Central
bFrdAz2zylf .Fyl o0dZAf RAY3IZ wAOK
The western portion also comprises the heart of the newly
created Arts and Cultural District and is home to many art gallg
and restaurants. Even with a nexbrancy in the area, many of
the commercial spaces remain vacant or underutilized,
particularly in the blocks just east of Foushee Street, the dividi
line between West and East Broad Street.

How did your consultation
and citizen participation
processhelp you to
identify this neighborhood
as a target area?

The Broad Street Downtown Corridor has been a priority targe
area for the City of Richmond for many years.

Identify the needs in this
target area.

Priority needs for this geographic area include:

i. Reducing poverty/enhancing economic opportunity.

ii. Creating sustainable neighborhoods.
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What are the opportunities
for improvement in this
target area?

i. Rehabilitation and redevelopment of commercial properties t
SYKIFIyOS (KS appedbidkeraadNdrieatenkva dzl
employment opportunities.

ii. The development of additional upper floor housing.

Are there barriers to
improvement in this target
area?

i. Actual and perceived crime.
ii. Attraction of retail and commercial development opponities
to the area.

AreaName: Brookland Park Boulevard Corridor
AreaType: Local Target area
Revital Type: Comprehensive

Identify the neighborhood
boundaries for this target
area.

This commercial corridor extends along Brookland Park Boule
between Chamberlaynévenue and 4th Avenue and includes tl
adjoining and nearby residential blocks. It includes portions of
Census Tracts 106, 107, and 108. The corridor serves as a
boundary for numerous Northside neighborhoods including
Highland Park;lighland Park Terrace, Brookland Park, and
northern Barton Heights.

Include specific housing
and commercial
characteristics of this
target area.

The corridor includes mainly neighborhcodented retail
including a significant number of small, margiraid/or parttime
0dzaAySaasSad ¢KAA O2NNAR2NI gl
commercial corridors with a neighborhood theater, but due to t
current marginal nature of the commercial activity, it has lost it
appeal and has an ongoing, actual andceéved crime problem.
Adjoining residential property is singlamily in nature except
where homes have been divided into apartments.

How did your consultation
and citizen participation
process help you to
identify this neighborhood
as a target area?

Brookland Park Boulevard was previously identified as a priori
target area in consultation with the busindssaders in the
community and through the research and development of the
Brookland Park Boulevard Revitalization Plan in 2012. The prg
is stil valid for FY 20:8020.

Identify the needs in this
target area.

Priority needs for this geographic area include:
i. Increasing the supply of affordable rental housing.

ii. Reducing poverty/enhancing economic opportunity.

iii. Creating sustainable néigorhoods.
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What are the opportunities
for improvement in this
target area?

i. Rehabilitation and redevelopment of commercial properties t
SYKFyO0S GKS O2NNAR2NRA& JAadz
employment opportunities.

ii. Rehabilitation and reze of anchor properties and key
community assets. .

iii. The rehabilitation of adjacent housing.

Are there barriers to
improvement in this target
area?

i. Actual and perceived crime.

ii. Extent of blight and dilapidation.

iii. The small size of many thfe retail/commercial buildings.

iv. The poor condition and limited amount of parking facilities.
v. Food desert.

vi. Finding private small business investments to redevelop the
retail and commercial properties.

vii. City zoning.
AreaName: Carver- Newtowne West Corridor
AreaType: Local Target area
Revital Type: Comprehensive
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Identify the neighborhood
boundaries for this target
area.

This residential corridor has two parts. The Carver portion of t
corridor covers the majority of the Carveeighborhood and is
bounded on the east by Munford Street; to the north by West
Leigh Street and including two blocks north of West Leigh Stre
between Kinney Street, an alley to the north, and Lombardy St
to the west; to the west by Bowe Street southWest Leigh
Street; to the south by West Marshall Street; and returning to
Munford Street.

The Newtowne West portion of the corridor is bounded on the
east by Mozelle Street south of West Leigh Street and Elizabe
Street north of West Leigh Street; ¢ime north by an alley that
runs parallel to Moore Street, oAaalf block north of Moore
Street; on the west by Middlesex Street; on the south by West
Leigh Street to North Allen Avenue; and then by the alley that
runs parallel to West Leigh Street, ehaff block south of Leigh
Street; and returning to Mozelle Street.

The Carver portion of the corridor is characterized by-@mel
two-story houses, most of older construction, and includes ma
homes rehabilitated or more recently developed/constructed
underthe auspices of the Richmond Redevelopment & Housin
Authority. The area contains a number of older etwefour-story
commercial and industrial buildings, many being adapted to n¢
uses including apartments and newly constructed apartments
marketed to Miginia Commonwealth University students.

Include specific housing
and commercial
characteristics of this
target area.

This Newtowne West portion of the corridor is characterized by
one- and two-story houses, many of older construction and
includes many dmes rehabilitated or more recently
developed/constructed under the auspices of the Richmond
Redevelopment & Housing Authority or by Rprofit housing
development corporations. A number of vacant lots, particularl
to the west have been previously clearadd are awaiting new
development.

How did your consultation
and citizen patrticipation
process help you to
identify this neighborhood
as a target area?

The Carver Neighborhood has been a priority target area for th
City of Richmond for many years as tharver NewtownNest
Neighborhood in Bloom.
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Identify the needs in this
target area.

Priority Needs for this geographic area include:
i. Increasing the supply of affordable rental housing.

ii. Creating sustainable neighborhoods.

What are the opportunities
for improvement in this
target area?

i. The rehabilitation and redevelopment of residential property
ii. The construction of new affordable housing on vacant lots.

iii. Enhance commercial and retail opportunities.

Arethere barriers to
improvement in this target
area?

i. Actual and perceived crime.

ii. The nuisances associated with the nearby rail 9t |
corridors, including traffic congestion.

iii. Enhance commercial and retail opportunities.

AreaName: Church Hi - Central Corridor
AreaType: Local Target area
Revital Type: Comprehensive

Identify the neighborhood
boundaries for this target
area.

The boundary of the area targeted as the ChurchC#lhtral
Corridor starts at the rear property line of 222@fferson Avenue;
thence northeast to M Street along the rear property lines of th
parcels facing North 23rd Street; thence southeast on M Stree
thence northeast on the alley between North 27th and North 2
Streets; thence southeast on P Street; themortheast on North
29th Street; thence southeast on Q Street; thence northeast ol
the alley between North 29th and North 30th Streets; thence w
on Nine Mile Road; thence northwest on Fairmount Avenue;
thence northeast on North 24th St: thence northwes the alley
between Fairmount Avenue and T Street; thence southwest or
North 20th Street; thence northwest on the alley between
Fairmount Avenue and R Street; thence southwest on the alley
between North 21st and North 22nd Streets; thence southeast
P Street; thence west on Carrington Street; thence south on th
alley between Tulip and Jessamine Streets; thence west on
Burton; thence south on Jessamine Street; thence southwest (
North 23rd Street; thence northwest on M Street; thence
southwest on thealley between North 22nd and North 23rd
Streets; thence west along the rear property line of 2222 Jeffe
Avenue to the point of beginning.
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Include specific housing
and commercial
characteristics of this
target area.

This area is characterized by tsmry houses, most of older
construction, and includes many homes rehabilitated or more
recently developed/constructed under the auspices of the
Richmond Redevelopment & Housing Authority or by-poofit
housing development corporations. The sinfdenilyhomes in
the community range from excellent condition to very poor
condition with vacant and boarded houses scattered througho
the area. Church HiCentral also contains a number of older
commercial and industrial buildings including the North 25th
Street/Nine Mile Road retail corridor which previously served a
the main retail corridor for the east end of Richmond. The area
has recently seen a piglp in the rehabilitation, adaptive reuse,
and redevelopment of these commercial and industrial building
as the number of rehabilitated and new housing units in Churc
Hill is beginning to drive the need for new neighborhood retail
and services.

How did your consultation
and citizen participation
process help you to
identify this neighborhood
as a target ara?

The Central Church Hill neighborhood became a target area a
analyzing the condition of the housing stock and the level of
poverty and percentage of the home ownership. The City rece
inputs from citizens, Council, and other stakeholders to créage
Church Hill NiB area.

Identify the needs in this
target area.

Priority Needs for this geographic area include:
i. Increasing the supply of affordable rental housing.
ii. Reducing poverty/enhancing economic opportunity.

iii. Creating sustainableeighborhoods.

What are the opportunities
for improvement in this
target area?

i. The rehabilitation, adaptive reuse, or redevelopment of the
remaining commercial and industrial buildings to enhance the
visual appearance of the corridor, to createwmniousing, and
create new employment opportunities.

ii. The rehabilitation and redevelopment of residential property
iii. The construction of new affordable housing on vacant lots.
iv. Enhancing the commercial and retail development
opportunities.

Arethere barriers to
improvement in this target
area?

i. Actual and perceived crime.
ii. Food desert

iii.. Limited public and private investment
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AreaName: East End Eastview Corridor
AreaType: Local Target area
RevitalType: Comprehensive

Identify the neighborhood
boundaries for this target
area.

This mainly residential corridor includes the housing along ang
the west of Mechanicsville Turnpike north of Fairmount Avenu
and Martin Luther King, Jr. Middle School to Mechanicsville
Turnpike & A y i S NE68 & tha cdryorate AiniitKlt includes
portions of Census Tracts 201, 202, 204, and the East View
neighborhood to the east and extends down to the Shockoe
Valley and the 17th/18th Street and Oliver Hill Way corridor.

Include specit housing
and commercial
characteristics of this
target area.

This corridor is characterized by modest single family homes,
public housing, and multifamily housing complexes and includg
limited amount of commercial activity at the intersection of
Mechanicsville Turnpike and Fairmount Avenue and at t6é |
intersection. Mechanicsville Turnpike is designated as U.S. Rg
360 and serves as a gateway to the City. The area includes th
Whitcomb Court, Mosby Court North, and Mosby Court Centrg
public housig complexes. The City Jail and Juvenile Court are
located at the intersection of Oliver Hill Way and Fairfield Way
the latter serving as a major entrance to the community.

How did your consultation
and citizen participation
process help you to
identify this neighborhood
as a target area?

Eastview was previously identified as a priority target area in
consultation with the Eastview Civic Leag@enservation Plan
has been established and submitted to Council for that area.

Identify the needs in this
target area.

Priority needs for this geographic area include:

i. Increasing the supply of affordable rental housing.
ii. Reducing poverty/enhancing economic opportunity.
iii. Creating sustainable neighborhoods.

iv. Improving health outcomes in the City.

What are the opportunities
for improvement in this
target area?

i. The rehabilitation and redevelopment of residential property.

ii. Rehabilitation and redevelopment of commercial properties
SYyKIyO0S (4KS O2NNAR2NDa @A adz
employment opportunities.

iii. Comprehensive study to identify opportunities.
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Are there barriers to
improvement in this target
area?

i. Actual and perceived crime.

ii. Extent of blight and dilapidation.

iii. Food desert

iv. Two major brownfields siténs the corridor area

v. A number of large commercial and residential vacant and
abandoned properties in the areas.

AreaName: East End Nine Mile Road Corridor
AreaType: Local Target area
RevitalType: Comprehensive

Identify the neighborhood
boundaries for this target
area.

This commercial corridor runs the length of Nine Mile Road fro
25th Street to the corporate limitk 1 Ay G SNBR SOG A

East End, including adjoining and nearby blocks of residential

property. It includes portios of Census Tracts 202, 203, and 20
portions of Church Hill North to the south and Woodville to the
north, and the Creighton Court public housing complex.

Include specific housing
and commercial
characteristics of this
target area.

This corridor is chacterized by marginal commercial properties
and because of its intersection witt6#, serves as a gateway to
the City. At the entrance to the City, the Creighton Court publig
housing complex lies north of Nine Mile Road and Oakwood

Cemetery lies to theauth. The area is also home to the vacant
Armstrong High School complex. The anchor for the communit
Bon Secours Richmond Community Hospital.

How did your consultation
and citizen participation
process help you to
identify this neighborhood
as a targt area?

As part of the redevelopment of the Armstrong site, the City ar|
RRHA have had ongoing community meetings with the resider
of Creighton and the surrounding neighborhoods, stakeholders
and community activists, concerning the redevelopment of the
Armstrorg site and the Nine Mile Road corridor.

Identify the needs in this
target area.

i. Increasing the supply of affordable rental housing.
ii. Reducing poverty/enhancing economic opportunity.
iii. Creating sustainable neighborhoods.

iv. Improving health owomes in the City.
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What are the opportunities
for improvement in this
target area?

i. Rehabilitation and redevelopment of commercial properties t
SYKFyO0S GKS O2NNAR2NRA& JAadz
employment opportunities.

ii. The transformaon of the Creighton Court public housing
complex and the Armstrong site into a mixgtome community
with a variety of housing types. This mixedome development
includes 270 units of affordable singmily and multfamily
developments.

iii. The pansion of Richmond Community Hospital and the
development of ancillary medical facilities.

iv. The rehabilitation of adjacent housing and construction of n
affordable housing on vacant lots which is an opportunity to
target homeownership.

Are therebarriers to
improvement in this target
area?

i. Actual and perceived crime.

ii. Extent of blight and dilapidation.

iii. The unimproved urban landscape of Nine Mile Road (overh
wiring, lack of appropriate gateway lighting and other streetsce
amenities.etc.).

iv. Limited public and private funding.

AreaName: Highland Park Southern Tip Corridor
AreaType: Local Target area
Revital Type: Comprehensive

Identify the neighborhood
boundaries for this target
area.

This residential corridor is madgp of the residential streets of
southern Highland Park (1st Street through 5th Street, Richmg
Henrico Turnpike, and Dove Street) on the heights overlooking
Shockoe Valley as they come together to cross the Valley on t
5th Street Bridge. It includeportions of Census Tract 109.
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Include specific housing
and commercial
characteristics of this
target area.

The area is home to a public elderly housing complex on 4th
Street. Singldamily homes in the community range from
excellent condition to verygor condition with vacant and
boarded houses scattered throughout the neighborhood. The 4
also contains a limited number of neighborhood retail
establishments.

Southside Community Development and Housing Corporation
(SCDHC) is developing 32 new duplemés (16 buildings) in

Matthews at Chestnut Hill neighborhood. The homes will be sc
or leased to homebuyers, with household earnings at or below
80% of area median income.

How did your consultation
and citizen participation
process help you to
identify this neighborhood
as a target area?

Highland Park Southern Tip neighborhood became a target ar
after analyzing the condition of the housing stock and the leve
poverty and percentage of the home ownership. The City rece
inputs from citizens, Cowil, and other stakeholders to create th
Highland Park NiB area.

Identify the needs in this
target area.

i. Increasing the supply of affordable rental housing.

ii. Creating sustainable neighborhoods.

What are the opportunities
for improvement in this
target area?

i. The rehabilitation and redevelopment of residential property.
ii. Development of the Matthews at Chestnut Hill subdivision.

Are there barriers to
improvement in this target
area?

i. Actual and perceived crime.
ii. Food desert.

iii. Limited public and private investment.

AreaName: Hull Street Lower Corridor
AreaType: Local Target area
RevitalType: Comprehensive

Identify the neighborhood
boundaries for this target
area.

This mixeeluse corridor stretches along Hull Street from the trai
tracks just south of Southside Plaza to the corporate
limit/Chippenham Parkway intersection and includes the adjoir
and nearby residential blocks. As U.S. Route 360, Hull Street i
four lanes throughout the corridor and carries a significant traff
load, both local and regional. It includes portions of Census Tr
706.01, 707, and 708.01.

112



Include specific housing
and commercial
characteristics of this
target area.

The area is charaetized by mixed residential and retail use and
F IANRoAYy3I OSYGSNI 2F wh Onkelthdry H
side of Hull Street, numerous singhmily neighborhoods were
developed when the area was a part of Chesterfield County. T
corridor is alsdhome to several very large multifamily housing
complexes and one large trailer park. The retail development i
GKS FNBIF A& Y2NB aa&adzodz2Nb | yé
several small strip shopping centers. At its intersection with
Chippenham Parkway ull Street serves as a southern gateway
the City of Richmond.

How did your consultation
and citizen participation
process help you to
identify this neighborhood
as a target area?

This corridor was extensively studied in cooperation with
ChesterfieldCounty and community residents with the assistan
of Virginia Local Initiatives Support Corporation (LISC) in 2012

Identify the needs in this
target area.

The priority needs for this geographic area include:
i. Increasing the supply of affordable rehteusing.
ii. Reducing poverty/enhancing economic opportunity.

iii. Creating sustainable neighborhoods.

What are the opportunities
for improvement in this
target area?

i. The rehabilitation and redevelopment of commercial properti
to enhance the isual appearance of the corridor and to create
new employment opportunities.

ii. The rehabilitation and redevelopment of residential property
iii. The construction of new affordable housing on vacant lots.

iv. The development of roadway improvementsoordination
with Chesterfield County including safer walking and biking
choices, additional landscaping and beautification, and increag
transit services.

v. The development of additional parks and recreational faciliti

Are there barriers to
improvement in this target
area?

i. The costs associated with a project of this size and scope (i
length of the targeted corridor in the City & County is 4.7 miles

ii. The unimproved urban landscape of Hull Street in the area
(overhead wiring, lack of apppoiate gateway lighting and other
streetscape amenities, etc.).

iii. Food desert.

iv. Limited public and private investment.
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AreaName: Hull Street Swansboro Corridor

AreaType: Local Target area

RevitalType: Comprehensive

Identify the neighborhood | This mainly residential corridor extends along Hull Street from

boundaries for this target
area.

Cowardin Avenue/Jeff Davis Highway to Broad Rock Road an
includes the adjoining and nearby residential blocks. It include
portions of Census Tegs 604, 605, and 610.

Include specific housing
and commercial
characteristics of this
target area.

This corridor is characterized by modest single family homes W
some neighborhoogbriented retail including small, marginal,
and/or parttime businessegparticularly in the blocks closest to
Cowardin Avenue/Jeff Davis Highway. Both Bainbridge Street
l dzA £ {GNBSG Ay (GKA&a O2NNAR2N
Southside neighborhoods to the west and southwest.

How did your consultation
and citizen prticipation
process help you to
identify this neighborhood
as a target area?

Swansboro is a Cigesignated Neighborhood in Bloom (NiBhe
Swansboro NiB neighborhood became a target area after
analyzing the condition of the housing stock and the le¥el o
poverty and percentage of the home ownership. The City rece
inputs from citizens, Council, and other stakeholders to create
Swansboro NiB area.

Identify the needs in this
target area.

Priority needs for this geographic area include:
i. Increasing the supply of affordable rental housing.
ii. Reducing poverty/enhancing economic opportunity.

iii. Creating sustainable neighborhoods.

What are the opportunities
for improvement in this
target area?

i. Rehabilitation and redevelopment abmmercial properties to
enhance the visual appearance of the corridor where
retail/lcommercial use predominates and to create new
employment opportunities.

ii. The redevelopment and rehabilitation of residential property
iii. The construction of new affoatble housing on vacant lots.

iv. The creation of mixesthcome communities.
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Are there barriers to
improvement in this target
area?

i. Actual and perceived crime.

ii. Extent of blight and dilapidation for retail and commercial
buildings.

iii. Food desert.

iv. The small size of many of the retail/commercial buildings.
v. The unimproved urban landscape of Hull Street and Bainbri
Street in the area and blight retail and commercial spaces.

10

AreaName: Jefferson DavisBellemeade Corridor
AreaType: Local Target area
RevitalType: Comprehensive

Identify the neighborhood
boundaries for this target
area.

This mainly retail/commercial corridor extends along Jefferson
Davis Highway from its intersection with Hopkins Road/Harwo
Street south to itsntersection with Bellemeade Road and

includes the adjoining and nearby residential blocks to the eas
the corridor and the Hillside Court public housing complex on t
far eastern edge of the corridor. As U.S. Route 1/301, Jefferso
Davis Highway is dixnes throughout the corridor and carries a
significant traffic load, both local and regional. It includes portiq
of Census Tract 607.

Include specific housing
and commercial
characteristics of this
target area.

The area is characterized by a mixtofeetail/commercial
businesses including many auto related retailers and marginal
businesses with large parking areas on the east side of Jefferg
Davis and industrial and trucking companies on the west side.
commercial area also has numerous vadatg and boarded
buildings. Because the area can be accessed Habrbly several
intersecting streets and Chippenham Parkway to the south an
parallels 195 as it approaches Richmond from the south, Jeffer
Davis Highway serves as a gateway to thedlityg its entire
length. The Bellemeade neighborhood is predominantly Africa
American, middleclass, familyoriented, residential
neighborhood. It made up of mainly modest esiory single
family housing with some multifamily housing, particularly alon
Bellemeade Road as it approaches Jefferson Davis.

Southside Community Development and Housing Corporation
(SCDHC) is developing 16 sifglmily homes in the Mimosa
Creek neighborhood, which is adding affordable homeownersli
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How did your consultation
and citizen patrticipation
process help you to
identify this neighborhood
as a target area?

The Bellemeade NiB neighborhood became a target area aftel
analyzing the condition of the housing stock and the level of
poverty and percentage of the home ownershiphe City receive(
inputs from citizens, Council, and other stakeholders to create
Bellemeade NiB area.

Identify the needs in this
target area.

Priority needs for this geographic area include:
i. Increasing the supply of affordable rental housing.
ii. Reducing poverty/enhancing economic opportunity.

iii. Creating sustainable neighborhoods.

What are the opportunities
for improvement in this
target area?

i. The rehabilitation and redevelopment of commercial properti
to enhance the visual appeance of the corridor and to create
new employment opportunities.

ii. New commercial development on vacant lots.

iii. The rehabilitation and redevelopment of residential property
iv. The construction of new affordable housing on vacant lots.
v. The constration of 16 units of singlamily development in the
Mimosa Creek Subdivision.

Are there barriers to
improvement in this target
area?

i. Actual and perceived crime.

ii. The unimproved urban landscape in some portions of Jeffer
Davis Highway in songortions of the corridor (overhead wiring,
lack of streetscape amenities, etc.).

11

AreaName: Jefferson DavisBlackwell Corridor
AreaType: Local Target area
Revital Type: Comprehensive

Identify the neighborhood
boundaries for this target
area.

This mainly retail/commercial corridor extends along Jefferson
Davis Highway from its intersection with Hull Street south to itg
intersection with Hopkins Road/Harwood Street and includes t
adjoining and nearby residential blocks. As U.S. Route 1/301,
Jdferson Davis Highway is six lanes throughout the corridor ar
carries a significant traffic load, both local and regional.
includes portions of Census Tracts 602 and 610.
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Include specific housing
and commercial
characteristics of this
target area.

The area is characterized by a mixture of retail/commercial
businesses including many auto related retailers, marginal
businesses, and remnants of the tobacco industry. It is fronted
one section by onstory metal tobacco warehouses and by the
former Mocdel Tobacco office and manufacturing buildings
(including one Art Deco buildingh & A& K2YS (2
Southside Operations Center for the Department of Public
Utilities. The area also has numerous vacant lots and boarded
buildings. As the area can hecessed from95 by several
intersecting streets and Chippenham Parkway to the south an
parallels 195 as it approaches Richmond from the south, Jeffer
Davis Highway serves as a gateway to the City along its entire
length.

How did your consultation
and citizen participation
process help you to
identify this neighborhood
as a target area?

The Blackwell NiB neighborhood became a target area after
analyzing the condition of the housing stock and the level of
poverty and percentage of the home ownershifhe City receive(
inputs from citizens, Council, and other stakeholders to create
Blackwell NiB area.

Identify the needs in this
target area.

The priority needs for this geographic area include:
i. Increasing the supply of affordable rentalusing.
ii. Reducing poverty/enhancing economic opportunity.

iii. Creating sustainable neighborhoods.

What are the opportunities
for improvement in this
target area?

i. The rehabilitation and redevelopment of commercial properti
to enhance the visal appearance of the corridor and to create
new employment opportunities.

ii. New commercial development on vacant lots.

iii. The rehabilitation and adaptive reuse of the Model Tobacco
and American Tobacco buildings.

iv. The rehabilitation and redevelopmeof residential property.
v. The construction of new affordable housing on vacant lots.

Are there barriers to
improvement in this target
area?

i. Actual and perceived crime.

ii. The unimproved urban landscape of Jefferson Davis Highwd
some portims of the corridor (overhead wiring, lack of
streetscape amenities, etc.).

12

AreaName:

North Jackson Ward Corridor

AreaType:

Local Target area
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Revital Type:

Comprehensive

Identify the neighborhood
boundaries for this target
area.

This mainlyresidential corridor is made up of the area north ang
east of the 195/1-64 intersection in downtown Richmond and is
bounded on the north by the Shockoe Valley and on the west |
Chamberlayne Avenue. It includes the Gilpin Court public houg
complex anday Towers public elderly housing complex. It
includes the entirety of Census Tract 301. It is also home to th
Shockoe Hill and Hebrew Cemeteries, two of the oldest in
Richmond.

Include specific housing
and commercial
characteristics of this
target area

The area is characterized by the concentration of public housir
but does include a limited amount of private housing and retail
There are a number of vacant parcels and boarded buildings

KSYYSR Ay o0& GKS I NBlIQa Llzf
including the St. Luke Building, once home to the Independent
Order of St. Luke and the St. Luke Penny Savings Bank found
Maggie L. Walker. RRHA is currently developing the former Bg
School site into affordable senior housing.

How did your consliation
and citizen participation
process help you to
identify this neighborhood
as a target area?

North Jackson Ward has been a priority target area for the City
Richmond for many years.

Identify the needs in this
target area.

Priority Needs for thigeographic area include:
i. Increasing the supply of affordable rental housing.

ii. Reducing poverty/enhancing economic opportunity.

iii. Creating sustainable neighborhoods.
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What are the opportunities
for improvement in this
target area?

i. The rehailitation and redevelopment of commercial propertie
to enhance the visual appearance of the corridor and to create
new employment opportunities.

ii. Mixedincome and mixedise developments

iii. New commercial development on vacant lots.

iv. The rehabilation and adaptive reuse of the St. Luke Building
v. The rehabilitation and redevelopment of residential property,
including public housing units.

vi. The construction of new affordable housing on vacant lots.
vii. The federal Rental Assistance Demorigira(RAD) program
to assist rental housing development.

viii. Creation of a passive park from vacant, residentially zoned
parcel.

Are there barriers to
improvement in this target
area?

i. Actual and perceived crime.

ii. Geographic isolation from otheeighborhoods and their
amenities.

iii. Zoning restraints.

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the

EMSA for HOPWA)

Resources are allocated based on neighborhioditators and the results of comprehensive
planning and allocation processes.
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SR25 Priority Needs 91.215(a)(2)
Priority Needs

Table 52¢ Priority Needs Summary

1

Priority Need
Name

Increasing the supply of affordable rental housing

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children
Elderly

Public Housing Residents
Elderly

Geographic
Areas
Affected

Hull Street Lower Corridor

East End Nine Mile Road Corridor
East End Eastview Corridor
Brookland Park Boulevard Corridor
Broad Street Downtown Corridor
Hull Street Swansboro Corridor
Jefferson DavisBlackwell Corridor
Jefferson DavisBellemeade Corridor
Highland Park Southern Tip Corridor
North Jackson Ward Corridor
Citywide

Carver- Newtowne West Corridor
Church Hilk Central Corridor

Associated
Goals

Add to affordable rental housing stock
De-concentrate public housing
Improve current housing stock

Description

Efforts are directed toward providing housing for laamd moderateincome
households, particularly those that are cost burdened, throughout the city. Tk
includes supporting rental housing activities by nonprofits and for profit
developers that contribute to sustainable, mixedcome neighborhoods.
Increases maoccur through the modernization and reconfiguration of existin

housing stock or the construction of new units.
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Basis for
Relative
Priority

The CHAS data shows the high cost burden renter household3G%0AMI and
31- 50% AMI face as the most preggimousing problem in Richmond. Locally,
there have been efforts to address affordable housing, rental and owner

occupied, in the City. Nonprofits housing groups and advocacy groups have
with City administration and political leaders to promote varimiatives, such
as the creation and sustained funding of the Affordable Housing Fund. Affor¢
rental housing will be addressed on continual basis.

Priority Need
Name

Ending homelessness

Priority Level | High
Population Chronic Homelessness
Individuals
Families with Children
Mentally 1l
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth
Geographic | Citywide
Areas
Affected
Associated Add to affordable rental housing stock
Goals AssistSpecial Needs population
Improve current housing stock
Description | The City will continue to be an active partner in the Continuum of Care proce
Funds will be allocated in support of City and CoC goals. Work will continue
the housing barrier assas®nt for homeless families and on the creation of an
effective child services work group. Longemm, the coordination between
homeless services providers and child welfare agencies will be strengthened
Basis for The City supports th&0 Year Plan to Prevent and End Homelessness in the
Relative Richmond region. Developed by the coordinated agencies of the Continuum
Priority Care Partnership, this plan is at its midpoint and is making great strides in er

homelessness. High priority is placed ongrams that reduce homelessness at
support linkages between economic development and housing, community
development, and social service needs.

Priority Need
Name

Reducing poverty & enhancing economic opportunity
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Priority Level

High

Population Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly

Geographic | Citywide

Areas

Affected

Associated Business development and job creation

Goals De-concentrate public housing

Description Recent U. S. Census and the VirginiglByment Commission data indicates th
Richmond has a poverty rate greater than 26% and an unemployment rate 4
Present in most neighborhoods, the degree of poverty is most severe in cert
neighborhoods, particularly in the East End, Southside jratite vicinity of the
public housing communities. The intent is to undertake a comprehensive
approach to improve economic conditions for Richmond households and-to ¢
O2yOSYyGNI S LR2OSNIE Ay wAOKYRwR Yy 9§
Commission haissued its report which describes several strategies that can
provide positive, meaningful changes.

Basis for CKS 62N 27F 4Pty @ommigsiidsabstanylallyinforms this

Relative priority. Its report concludes that work foraevelopment should be a top

Priority priority for the City. Data demonstrates the strong correlation between

educational attainment and employment. The City has a higher percentage ¢
individuals without a high school diploma or equivalent than the MSA, the sta
or the nation, which indicates a need for greater concentration on educationg
attainment. Improving worker skills will enable them to get jobs with higher
wages and benefits. Improving the financial position of households is one
important element to addresing cosburden issues.

Priority Need
Name

Creating sustainable neighborhoods

Priority Level

High
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Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents
Non-housing Community Development

Geographic
Areas
Affected

Hull Street Lower Corridor

East End Nine Mile Road Corridor
East End Eastview Corridor
Brookland Park Boulevard Corridor
Broad Street Downtown Corridor
Hull Street Swansboro Corridor
Jefferson DavisBlackwell Corridor
Jefferson DavisBellemeade Corridor
Highland Park Southern Tip Corridor
North Jackson Ward Corridor
Citywide

Carver- Newtowne West Corridor
Church Hilk Central Corridor

Associated
Goals

Add to affordable rental housing stock
Business development drjob creation
De-concentrate public housing

Fair housing

Improve current housing stock
Increase homeownership

Reduce neighborhood blight
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Description

LG Aa GKS /AGeQa @rarazy G2 ONBIFGS
neighborhoods that enable he&ly and well educated citizens and offer a dive
array of quality learning, recreational, residential, cultural, retail, and service
opportunities. Specific features include quality housing options for families of
various incomes, multimodal transportaticand complete streets; communigy
based services for vulnerable populations; access to retail goods and profes
services; an environment that promotes healthy living; high quality public sch
and lifelong learning; and community safety and wiading. Promoting
affordable housing opportunities in all sectors of the city is supportive of this
need as well.

' YRSNJ GKS | dzalLlAO0Sa 2F (KS al @2NDa
reported out key papers addressing many aspects of sustainablebwetybods.
wSLI2ZNIa FNRY GKS alé&2NnRa .fdz2S wAoo
Pedestrian Bicycling and Trails Planning Commission, and the Sustainability|
Advisory Committee provide guidance in pursuit of these elements. In additiq
the City admmistration has organized around a series of focus areas, includin
one dedicated to creating healthy and inclusive neighborhoods. The researc
findings of the commission reports, along with data and comments received
part of the Consolidated Planrgrprocess, will inform efforts to address
problems and fund initiatives to address this priority need.

Basis for
Relative
Priority

For many years, the City has been proactively working to improve neighborh
conditions. Significant funding has bealiocated to these effortsProgress has
been made in rehabilitating vacant, boarded buildings, building new housing
lots created by demolition, and repairing neighborhood infrastructure. More
remains to be done.

Priority Need
Name

Addressing housmneeds of Special Needs population

Priority Level

High
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Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children
Elderly

Chronic Homelessness
Individuals

Families with Children
Mentally 1l

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic | Citywide

Areas

Affected

Associated Assist Special Needs population

Goals

Description Richmond will support the development of new affordable, accessible housir]
and theadaptation of existing homes for persons with special needs including
elderly, those who have disabilities, and those with AIDS. The City will prom
programs that provide supportive services for persons with special needs so
can live and/or rerain in their communities. Additional efforts will be made wil
surrounding counties to develop affordable and accessible housing and serv,
programs at the regional level.

Basis for This is a recognized priority through the ContinuofhCare strategy.

Relative

Priority

Priority Need
Name

Improving health outcomes in the city

Priority Level

High
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Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children
Elderly

Public Housing Residents
Chronic Homelessness
Families withChildren
Mentally 1l

Chronic Substance Abuse
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth

Geographic
Areas
Affected

Hull Street Lower Corridor

East End Nine Mile Road Corridor
East End Eastview Corridor
BrooklandPark Boulevard Corridor
Broad Street Downtown Corridor
Hull Street Swansboro Corridor
Jefferson DavisBlackwell Corridor
Jefferson DavisBellemeade Corridor
Highland Park Southern Tip Corridor
North Jackson Ward Corridor
Citywide

Carver- Newtowne West Corridor
Church Hilt Central Corridor

Associated
Goals

Improve current housing stock
Reduce neighborhood blight

126



Description

C2ft2Ay3a ALISOAFAO NBO2YYSYRIGAZ2Y A
Health Policy, the City plan speaks to the shé® develop public policy to
mitigate against social factors that give rise to poor health outcomes. Among
these are: including health and health equity as a primary consideration in
decision making; providing tax incentives for healthcare professiooal®tk
and practice in underserved areas and neighborhoods (particularly OB/GYN
primary care physicians, pediatricians, child psychologists/psychiatrists, and
dentists); providing financial incentives for corner stores to sell healthy food
options; provding financial incentives to place grocery stores in food deserts;
requiring the inclusion of green spaces, trails, bike and walking paths, and b
lanes in all new and revitalized community plans.

Basis for
Relative
Priority

¢KS 62NJ] 2 BlueiRibBon @dminigshddain Health substantially info
this Consolidated Plan, particularly related to discussion oftrmrsing needs
and priorities. It shows that much of the disparity in health outcomes is caust
social factors that have a provencdramatic impact on health. The City of
Richmond lags behind the Commonwealth of Virginia in almost all health
indicators with the exception of the percent of women seeking prenatal care
before 13 weeks. Further exploration of City of Richmond statistisals that
educational attainment, unemployment rates, and poverty levels are worse t
GKS aidlFlisSQa NradSa FyR YIé O2yi{iNRhod
LISNB2YQa fAGAY3 SYGBANBYYSY(dZ NI OALl
income level all play a role in the health of a community. Unfortunately, for s¢
of its communities, the City of Richmond faces significant challenges related
these social and economic factors. In short, the social determinants of health
the root fadors in determining the health of Richmond residents.

Priority Need
Name

Managing grant funds efficiently and effectively

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children
Elderly

Public Housin@residents
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Geographic
Areas
Affected

Hull Street Lower Corridor

East End Nine Mile Road Corridor
East End Eastview Corridor
Brookland Park Boulevard Corridor
Broad Street Downtown Corridor
Hull Street Swansboro Corridor
Jefferson DavisBlackwellCorridor
Jefferson DavisBellemeade Corridor
Highland Park Southern Tip Corridor
North Jackson Ward Corridor
Citywide

Carver- Newtowne West Corridor
Church Hilk Central Corridor

Associated
Goals

Add to affordable rental housing stock
Assist Specideeds population
Business development and job creation
De-concentrate public housing

Fair housing

Improve current housing stock
Increase homeownership

Reduce neighborhood blight

Description

The City is committed to being a welhnaged government and afficient and
effective steward of its federal funds. With recognition of decreasing revenue
G2RFeQa SO2y2Yes (GKS /Ale Aa OSNE
pipeline and projects that will substantially contribute to program objectioes
decent and affordable housing, creating suitable living environments, and
creating economic opportunities.

Basis for
Relative
Priority

The City is committed to full utilization of previously acquired properties in or
to achieve planned objectives.

Narrative (Optional)

Priority needs are not in any particular priority order.
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SR30 Influence of Market Conditiong 91.215 (b)
Influence of Market Conditions

Affordable Housing Type Market Characteristics that will influence
the use of funds availabléor housing type

Tenant Based Rental High rate of severe cofturdened rental households.
Assistance (TBRA)
TBRA for NoHomeless High rate of severe cofturdened rental households, including
Special Needs non-homeless special needs.
New UnitProduction Lack of decent, safe, and sanitary affordable housing.
Rehabilitation Lack of decent, safe, and sanitary affordable housing.
Acquisition, including Residential vacancy rates and age of housing stock.
preservation

Table 5% Influence of Marké Conditions
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SR35 Anticipated Resources91.215(a)(4), 91.220(c)(1,2)
Introduction

The Program Year 20817 amended budget is the funding allocation based on the four federal funds: CDBG, HOME, ESG, and HOPWA. The
funding for each of théour categories for Program Year 202617 is as follows:

CDBG$4,839,336
HOME$1,096,458
ESGH400,445
HOPWA$948,475

= = =4 A
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Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of ConPlan
$
CDBG public- Provide home ownership through
federal sales and leaspurchase by
rehabilitating existing vacant
homes and new construction.
Provide down payment assistanc
to low- and moderate income
(LMI) households. Provide
Acquisition rehabilitation to existingpwner-
Admin and occupied housing of LMI
Planning residents. Provide job
Economic opportunities through economic
Development development and public services
Housing to low-mod households. General
Public grant administration for CDBG,
Improvements HOME, ESG, and HOPWA
Public Services| 4,082,806| 376,765 379,765| 4,839,336| 16,331,224| programs.
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of ConPlan
$
HOME public- | Acquisition Provide home ownership through
federal | Homebuyer sales and leaspurchase by
assistance rehabilitating existing vacant
Homeowner homes al new construction.
rehab Provide dowrpayment assistance
Multifamily to LMI households. Provide
rental new rehabilitation to existing owner
construction occupied housing of LMI
Multifamily residents. General grant
rental rehab administration for HOME
New program.
construction for
ownership
TBRA 1,096,458 0 0| 1,096,458 4,385,832
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of ConPlan
$
HOPWA public- | Permanent Provide housing assistance
federal | housing in through the use of permanent
facilities housing facilities, TBRA, STRMU
Permarent and case management to LMI
housing households with HIV/AIDS.
placement General program administration
Short term or for HOPWA program.
transitional
housing
facilities
STRMU
Supportive
services
TBRA 813,475 0| 135,000 948,475 3,253,900
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of ConPlan
$
ESG public- | Conversion and Provide overnight shelter, rapid
federal | rehab for re-housing assistance, and
transitional financial assistance for
housing homelessness prevention. Data
Financial collection. General grant
Assistance administration for ESG program.
Overnight
shelter
Rapid re
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing 375,498 0 24,947 400,445| 1,501,992
Continuum | public- VSH will leverage existing
of Care federal | Rental resources allocated to the
Assistance community to serve the target
Services 50,000 0 0 50,000 200,000| population.
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Program

Source

Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income:
$

Prior Year
Resources:

$

Total:
$

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

General
Fund

public-
local

Acquisition
Admin and
Planning
Economic
Development
Financial
Assistance
Homebuyer
assistance
Housing

New
construction for
ownership
Public Services
Services

798437

798437

Subrecipients will use general
fund money for match and
leverage to complete projects.

Supportive
Housing
Program

public-
federal

Permanent
housingin
facilities

Subrecipients will use supportive
housing program funds to suppo
facility based housing for people
with HIV/AIDS.
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Other

private

Acquisition
Admin and
Planning
Homebuyer
assistance
Housing
New
construction for
ownership
Overnight
shelter
Permanent
housing in
facilities
Permanent
housing
placement
Rapid re
housing (rental
assistance)
Rental
Assistance
Services
Short term or
transitional
housing
facilities
STRMU
Supportive

22,323,813

22,323813

Subrecipients will use private
funds to match and leverage to
complete projects.
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Program

Source

Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income:
$

Prior Year
Resources:

$

Total:
$

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

services
TBRA
Transitional
housing

OtherESG
Match

private

Financial
Assistance
Overnight
shelter

Rapid re
housing (rental
assistance)
Supportive
services

Other

400,445

400,445

Subrecipients will usESG match
to provide financial assistance,

overnight shelter, rapid rehousing
and data collection.

Other

public-
state

Homebuyer
assistance
Homeowner
rehab
STRMU
Supportive
services

1,235100

0

0

1,235100

Subrecipients will use state
matching fundgor owner
occupied housing rehab and
housing counseling services.

Table54 - Anticipated Resources
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaphiow
matching requirements Wl be satisfied

The City will meet its federal match requirements through a combination of private matching resources (such as Uniteth&vdgjlenal
funds, and state and local government funding. The City will leverage general funds, continuuefahdar ESG match funds, private funds,
and state funds to meet the needs of the CDBG, HOME, HOPWA, and ESG programs.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address tedse
identified in the plan

N/A

Discussion

The CDBG funding allocation in the amended Annual Action Plan for Program Yea0201&s an increase of $556,530, which is the results of
the increases of $281,230 prior year surplus and $275,300 program income. The#i&&allocation in the amended Annual Action Plan for
Program Year 2018017 has an increase 024947, which is the result of the prior year surplus. The HOPWA funding allocation in the amended
Annual Action Plan for Program Year 2@D3.7 has an inease of $135,000, which is the result of the prior year surplus.

City willcontinue towork diligently to leverage enough resources to meet its housing, social services, and community development needs.
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SPR40 Institutional Delivery Structure; 91.215(Kk)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, neprofit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served

Better Housing Non-profit Homelessness Jurisdiction
Coalition organizations Non-homeless special

needs

Ownership

Rental

public services
City of Richmond Government Nornrhomeless special| Jurisdiction
Department of Finance needs
City of Richmond Government Economic Jurisdiction
Economic and Development
Community Planning
Development
Home Again Non-profit Homelessness Jurisdiction

organizations
HOUSING Nonprofit Ownership Jurisdiction
OPPORTUNITIES MAI organizations Rental
EQUAL
Project Homes Non-profit Non-homeless special| Jurisdiction
organizations needs

Ownership
Richmond Behavioral | Public institution Non-homeless special| Jurisdiction
Health Authority needs
(RBHA) public services
Richmond City Health | Government Non-homeless specia | Jurisdiction
District needs

public services
Richmond Non-profit Ownership Jurisdiction
Metropolitan Habitat | organizations
for Humanity
RICHMOND PHA Public Housing Jurisdiction
REDEVELOPMENT Al
HOUSING AUTHORIT]
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Responsible Entity Responsible Entity Role Geographic Area
Type Served
SOUTHSIDE CHDO Ownership Jurisdiction
COMMUNITY Rental
DEVELOPMENT AND
HOUSING
CORPORATION
Virginia Supportive Nonprofit Homelessness Jurisdiction
Housing organizations
Commonwealth Non-profit Non-homeless special| Other
Catholic Charities organizations needs
public services
HOMEWARD Non-profit Homelessness Jurisdiction
organizations
Rebuilding Together of| Non-profit Ownership Jurisdiction
Richmond organizations
Trinity Village Center | Nonprofit Non-homeless special| Jurisdiction
organizations needs
public services
CARITAS Non-profit Homelessness Jurisdiction
organizations
Serenity Non-profit Non-homeless special| Other
organizations needs
CSO, LLC Developer Ownership Jurisdiction
Rental

Table55 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutiobalivery System

The housing delivery system for the City of Richmond is made up of four principal groups:

1. Richmond City Department of Economic and Community Development that
administers CDBG, HOME, and ESG funds and programs for the City and HOPWA
funds fa the Metro area, and provides economic development support and funding,
including workforce development and entrepreneurial support.
2. Richmond Redevelopment & Housing Authority (RRHA) that owns and operates the
/I A& Qa Lzt A O K2 dziHoysEg Clryick ioiicher préyari, ardda 0 S N&
g2NJ a (G2 O2yaSNIS I'yR NBRS@S 0KS [/ Abec
3. The community of noiprofit CDCs and CHDOs in Metro Richmond that have come
together as the Richmond Community Development Alliance (RCDA) to support and
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organize their work, provide technical assistance to their members, and advocate on
behalf of their constituents.
4. Private sector developers of affordable housing.

The resources available through the Virginia Housing Development Authority such-as Low
Income Hbusing Credits and the Virginia Department of Housing and Community Development
such as Enterprise Zone designations are accessed by private developers.

Availability of services targeted to homeless persons and persons with HIV and mainstream
services

Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services
Counseling/Advocacy X X X
Legal Assistance X
Mortgage Assistance X X
Rental Assistance X X X
Utilities Assistance X X X
Street Outreach Services
Law Enforcement X
Mobile Clinics
Other Street Outreach Servicg X
Supportive Services
Alcohol & Drug Abuse X X X
Child Care X X
Education X
Employment andEmployment
Training X
Healthcare X X X
HIV/AIDS X X
Life Skills X
Mental Health Counseling X X
Transportation X
Other ’

Table 56- Homeless Prevention Services Summary
Describe how the service delivery systencluding, but not limited to, the services listed

above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)
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All clients that completan intake and assessment for shelter are asked about use of
mainstream resources like TANF, SNAP, WIC, SSI and SSDI. Clients are also asked about
employment income. The Richmond Intake, which is used by the Homeless Point of Entry
program at Commonwealt&atholic Charities, informs clients about mental health and

substance abuse services and the staff makes referrals for those who are unsheltered and are
waiting for shelter. For clients who are sheltered, all clients are assessed at intake for the use of
mainstream services and case managers develop service plans with clients to obtain the
services identified Services for people dealing with AIDS or anptiSitive diagnosis are

available at agencies such as Fan Free Clinic and the Daily Planet.

Describethe strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

Single individuals who become homeless generally experience longer durations
homelessness and find it difficult to access employment and employment training programs.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address prioritgds

No additional information.
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SR45 Goals Summarg91.215(a)(4)

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Improve current | 2016 | 2020 | Affordable Highland Park| Creating CDBG;] Public service activities other
housing stock Housing Southern Tip | sustainable $4,842,650| than Low/Moderate Income
Corridor neighborhoods HOME:| Housing Benefit:
Citywide Managing grant $432,290| 3000 Persons Assisted
Church Hilt funds efficiently General Fund
Central and effectively $1,152,000f Homeowner Housing
Corridor Private:| Rehabilitated:
$2,581,125| 270 Household Housing Unit
State of
Virginia: | Other:
$782,075| 500 Other
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De-concentrate
public housing

2016

2020

PublicHousing

Hull Street
Lower
Corridor
East End
Nine Mile
Road Corridor
East End
Eastview
Corridor
Brookland
Park
Boulevard
Corridor
Broad Street
Downtown
Corridor

Hull Street
Swansboro
Corridor
Jefferson
Davis-
Blackwell
Corridor
Jefferson
Davis-
Bdlemeade
Corridor
Highland Park
Southern Tip

Creating
sustainable
neighborhoods
Increasing the
supply of
affordable rental
housing
Managing grant
funds efficiently
and effectively
Reducing poverty
& enhancing
economic
opportunity

CDBG: $(

Other:
0 Other
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Corridor

North Jackson
Ward Corridor
Citywide
Carver-
Newtowne
West Corridor
Church Hilt
Central
Corridor
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Reduce 2016 | 2020 | Affordable Hull Street Creating CDBG] Housing Code
neighborhood Housing Lower sustainable $657,090| Enforcement/Foreclosed
blight Non-Housing Corridor neighborhoods Property Care:
Community East End 25000 Household Housing
Development | Nine Mile Unit

RoadCorridor
East End
Eastview
Corridor
Brookland
Park
Boulevard
Corridor
Broad Street
Downtown
Corridor

Hull Street
Swansboro
Corridor
Jefferson
Davis-
Blackwell
Corridor
Jefferson
Davis-
Bellemeade
Corridor
Highland Park
Southern Tip
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Corridor
North Jagson
Ward Corridor
Citywide
Carver-
Newtowne
West Corridor
Church Hilt
Central
Corridor
4 Business 2016 | 2020 | NortHousing Citywide Creating CDBG;] Public service activities other
development and Community sustainable $3,200,000| than Low/Moderatelncome
job creation Development neighborhoods General Fund| Housing Benefit:
Reducing poverty $1,000,000( 100 Persons Assisted
& enhancing Private:
economic $292,510| Jobs created/retained:
opportunity 750 Jobs

Businesses assisted:
55 Businesses Assisted

Other:
5 Other
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Increase
homeownership

2016

2020

Affordable
Housing

Hull Street
Lower
Corridor
East End
Nine Mile
RoadCorridor
East End
Eastview
Corridor
Brookland
Park
Boulevard
Corridor
Broad Street
Downtown
Corridor

Hull Street
Swansboro
Corridor
Jefferson
Davis-
Blackwell
Corridor
Jefferson
Davis-
Bellemeade
Corridor
Highland Park
Southern Tip

Addressing housin
needs of Special
Needs pop
Creating
sustainable
neighborhoods
Ending
homelessness
Improving health
outcomes in the
city

Increasing the
supply of
affordable rental
housing
Managing grant
funds efficiently
and effectively
Reducing poverty
& enhancing
economic
opportunity

CDBG
$12,796,940
HOME:
$5,050,000
General Fund
$1,360,000
Private:
$23,115,550
State of
Virginia:
$3,597,715

Public service actities for
Low/Moderate Income
Housing Benefit:

210250 Households Assisted

Homeowner Housing Added:
550Household Housing Unit

Direct Financial Assistance tq
Homebuyers:
215 Households Assisted

Other:
20 Other
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Corridor

North Jagson
Ward Corridor
Citywide
Carver-
Newtowne
West Corridor
Church Hilt
Central
Corridor

149




Fair housing

2016

2020

Affordable
Housing

Hull Street
Lower
Corridor
East End
Nine Mile
Road Corridor
East End
Eastview
Corridor
Brookland
Park
Boulevard
Corridor
Broad Street
Downtown
Corridor

Hull Street
Swansboro
Corridor
Jefferson
Davis-
Blackwell
Corridor
Jefferson
Davis-
Bdlemeade
Corridor
Highland Park
Southern Tip

Creating
sustainable
neighborhoods

CDBG
$100,000

Other:
1375 Other
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Corridor

North Jackson
Ward Corridor
Citywide
Carver-
Newtowne
West Corridor
Church Hilt
Central
Corridor
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Assist Special

Needs population

2016

2020

Homeless
Non-Homeless
Special Needs

Citywide
Richmond
MSA

Addressing housin
needs of Special
Needs pop

Ending
homelessness
Managing grant
funds efficiently
and effectively

CDBG
$2,100,000
HOPWA:
$4,742,375

ESG;

$2,002,225
Continuum of
Care:
$250,000
General Fund
$175,000
ESG Match
$2,002,225
Private:
$85,629,879
State of
Virginia:
$1,795708

Public service activities other
than Low/Moderate Income
Housing Benefit:

150 Persons Assisted

Public service activities for
Low/Moderate Income
Housing Benefit:

625 Households Assisted

Tenantbased rental
assistance / Rapid Rehousing
1025Households Assisted

Homeless Person Overnight
Shelter:
5500 Persons Assisted

Homelessness Prevention:
3925 Persons Assisted

Housing for Homeless added
165Household Housing Unit

HIV/AIDS Housing Operation
325 Household Housing Unit

Other:
25 Other
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
8 Add to affordable | 2016 | 2020 | Affordable Citywide Increasing the CDBG] Rental units constructed:
rental housing Housing supply of $500,000( 500 Household Housing Unit
stock Public Housing affordable rental
Homeless housiry

Table57 ¢ Goals Summary

Goal Descriptions

1| Goal Name

Improve current housing stock

Goal
Description

Richmond has an older housing stock, much of it more than 50 year$/alicitaining housing in good condition can
sometimes be problematic, particularly for the elderly. The City will assists with repair of major structural elements,
as roofs and plumbing, to keep housing livable.

2 | Goal Name

Deconcentrate public housp

Goal
Description

tdzof AO K2dzaAAy3 A&  ONRGAOFffte AYLERNIFIYG LIFNI 2F w)
the City reduces economic opportunities available to residents and places a heavy burden on the senfeabtescthat
support it. The City and the Richmond Redevelopment and Housing Authority will seek to more fully integrate publ
housing into the larger community while simultaneously upgrading and modernizing the housing stock.

3 | Goal Name

Reduceneighborhood blight

Goal
Description

There are a significant number of vacant and boarded buildings in the city. Many are blighting influences on adjace
properties. The City will aggressively pursue options to encourage action on these propeeiesably reinvestment to
maintain the neighborhood fabric and housing choices.
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Goal Name | Business development and job creation

Goal The City provides tools and incentives to encourage business growth and new business foimagiaives include

Description | market analysis, facade improvements, rehabilitation loans, and access to business capital. Growing businesses a
ONBIGA2Y | NB {Sé SdokenyStaiegy. 2F GKS /AdeQa Fyda

Goal Name | Increase homeownership

Goal The City seeks to have a balance of affordable rental and homeownership opportunities within its neighborhoods.

Description | encourages mixedncome neighborhoods as means to provide opportunities for all and reduce economic isolation (
of its residents. Th€ity will pursue a full range of residential options as a key strategy for sustaining attractive, viab
neighborhoods.

Goal Name | Fair housing

Goal Richmond has completed its latest Analysis of Impediments to Fair Housing. This dowiiit@ntused to develop the

Description | course of action in the upcoming year.

Goal Name | Assist Special Needs population

Goal The City will provide supportive services for the homeless, persons living with HIV/AIDS, and Special Needs popul

Description | These services include case management, counseling, financial assistance with housing, shelters, transitional hou
rapid rehousing, and permanent supportive housing.

Goal Name | Add to affordable rental housing stock

Goal Data supportshe need for quality affordable rental housing in the city. The City will strongly encourage the rehabilit

Description | and maintenance of its existing rental stock. In addition, it will support the addition of new rental housing, particular
which can serve hoeolds in the 0% to 50% of median family income range.

Estimate the number of extremely lovincome, lowincome, and moderatencome families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)

The city plans to provid266 either new or rehabilitated housing units to low/moderate income households in FY-2UIlB
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SR50 Public Housing Accessibility and Involvemerl.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Not applicable.
Activities to Increase Resident Involvements

RRHA continues to stress the importance of resident involvement in the commuaitigdich

community has an active Tenant Council which works with management to address issues and plan
for the future. Resident involvement in crime prevention efforts is also encouraged and RRHA works
to encourage residents to participate in training, coonmmty forums, and action committees, and

be supportive of law enforcement in their communities.

The Resident Services Department of RRHA provides information, referral services and programs
that promote selfsufficiency among residents. Focusing on totallweing, the department

employs a holistic approach and provides programs for individuals, families, youth, and the elderly.
The program activities and services offered support positive lifestyle changes while promoting
personal and economic independenice public housing residents.

For individuals and families, the Family Saifficiency Program (FSSP) includes assessment of

needs, planning, goal setting, resource referrals and case management services. RRHA sponsors

GED classes held on site in pubbeising family communities and also offers assistance with

Of FaasSa 2FFaAiadSe® C2NIun 8SINEZEZ GKS wwl! ¢2Y2NN
residents to pursue scholastic goals in various college, university and continued education settings.
Foryouth, RRHA coordinates with partners to offer poaditional sports and activities such as:

STEM clubs, cycling, boxing, golf, soccer, and tennis. For elderly residents, social, educational,

safety, and life enrichment activities are offered to keepdents healthy and active.

RRHA has enacted the following discretionary policies to enhance economic and sacial self
sufficiency and participation in homeownership programs.

+ Preferences for families working or engaging in training or education programsiier
housing programs operated or coordinated by the PHA.

* Preference/eligibility for Section 8 homeownership option participation.

* Preference/eligibility for public housing homeownership option participation.
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Is the public housing agency designated asubted under 24 CFR part 9027
No
tfly G2 NBY2@0S GKS WiNRdzof SRQ RSaAaylaAzy

Not applicable.
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SR55 Barriers to affordable housing91.215(h)

Barriers to Affordable Housing
See MA40.
Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The City will utilize City inn&ves, the Housing Trust Furehdthe sale of tax delinquent properties
and discounted sale of surplus properties owned by the City and RRHA to parties committed to the
development of affordable housing as tools for inciegghe pool of quality, affordable housing in
Richmond:

1 The City will continue to use the very successful Tax Abatement Incentive Program as a
mechanism to improve the affordability of owneccupied housing as well as rental
housing.

1 The City will contine to support the use of Losmcome Housing Tax Credits for
rehabilitating and developing affordable housing units.

T ¢KS /AGeQa ! FF2NRIFo6fS 1 2dzaAy3a ¢NUzAG Cdzy R g A

stream and as other local and state resources bes@wailable, thus making funds available
to incentivize the rehabilitation and development of affordable housing units.

1 The City and RRHA will seek to sell at a discount surplus properties and those acquired by
tax sale, allowing residents and fprofit and nonprofit developers to develop/redevelop
the properties, including in the deed transfers, restrictions that affordable housing units be
a part of any rehabilitation or new construction.

T 1a GKS ateemdie! yENXYAZAA2Y Q4 OGSO YSYRI GA2Y

specifically, the lack of a regional public transportation network will be pushed as a need for
priority action.
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SR60 Homelessness Strate@y91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing theuuadlivi
needs

Virginia Supportive Housing has received a SAMHSA CABHI grant and has developed an outreach
consortium. This group does outreach to people experiencing homelessness and screens people for
medical vulnerability. Clients who are chronically horssland medically vulnerable are prioritized

for Permanent Supportive Housing@his coordinated outreach to people living on the streets has

helped our community move hundreds of people into permanent housing over the past few years.
The implementation od SOAR (SSI/SSDI Outreach, Access, and Recovery) Initiative in Richmond has
also helped many people access income that can be used for housing.

Addressing the emergency and transitional housing needs of homeless persons

The Greater Richmond Continuum ofr€aorks with emergency shelter providers to assist them in
making sure that their programs are increasingly hou$ouyised, also reducing barriers to entry by
eliminating exclusive shelter policies. Transitional housing resources still available irettterG
Richmond CoC, and are targeted to those in aslifge transition.

Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transitimn

permanent housing and independent living, including shortening the period of time that

individuals and families experience homelessness, facilitating access for homeless individuals and
families to affordable housing units, and preventing individualadifamilies who were recently
homeless from becoming homeless again.

The Greater Richmond CoC Coordinated Access Committee began its work in 2014 to enhance our
coordinated access and assessments systems to prioritize rapiougng and to decrease the

ndzYo SNJ 2F K2YSf Saad K2dzaSK2ftRad® ¢KS {GlFaGS 2F +Al
increasingly prioritizes rapid #igousing programs; and our CoC is also working to ensure that CoC
funded agencies are trained to implement rapid rehousing.

Helplow-income individuals and families avoid becoming homeless, especially extremely low
income individuals and families who are likely to become homeless after being discharged from a
publicly funded institution or system of care, or who are receiving asaigte from public and

private agencies that address housing, health, social services, employment, education or youth
needs
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t NEBGSyliAz2y Aa 2yS 2F (KS FAQS 32+ f& ARSYUGAFASR
Plan. Prevention and diversiona3eS Ay 3 | RRNS&daSR o0& (GKS / 2/ Qa [ 22
CoCfunded rapid rehousing programs work with ES@ded providers to conduct screening for
prevention. Statfunded prevention programs used HMIS to record data on clients served.
Commonwealth &tholic Charities, City of Richmond Dept. of Social Services, Area Congregations
Together in Service (ACTS), and the Salvation Army and others offer prevention s&fvgiesa

211 provides information on available resources to all callers.
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SR65 Leadbased paint Hazardg 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The City of Richmond will reduce LBP hazards through its housing activities that involve new
construction, rehabilitation of existing owner @gpied structures and structures for sale/lease

using lead safe work practices, code enforcement, lead paint/healthy homes education to
homeowners, renters and landlords. The City will also continue to work with the Richmond City
Health District and othepartners in obtaining a Lead Based Paint Hazard Reduction Grant in order
to reduce the number of housing units with lead paint hazards. Furthermore, to promote affordable
and leadsafe housing, the City will support strategies that will increase safe aalthly housing
availability and affordable choices.

How are the actions listed above related to the extent of lead poisoning and hazards?

The majority of the City's housing district was built prior to 1978, these houses are also in some of
the lowest incaone and deteriorated neighborhoods. By rehabilitating, demolishing and building

new houses in these areas along with education of the residents in areas with the highest elevated
blood lead levels, the City hopes to reduce the number of lead poisonedarhitdyears and

younger. In addition, the City is actively promoting the EPA Repair, Renovation, and Painting (RRP)
rule.

How are the actions listed above integrated into housing policies and procedures?

The City requires all of its housing providers téolelFederal, State, and City Lead Paint
Regulations to ensure that lead hazards are eliminated and that lead hazards are not generated
while residential properties are being renovated, repaired, or painted.

The Richmond City Health District (RCHD) hadé¢legated authority to carry out lead paint

inspection and risk assessment of properties that are occupied or frequently visited by young

children. Furthermore, the RCHD has the delegated authority to carry out lead building code

(Section 310.1 of the Vimga Maintenance Code (VMC) 2009 as amended, and adopted by the City

of Richmond Code Section-id0 O2 YLI Al yOS | yR Sy FT2NOSYSyid | OGA
Building Permit has embarked on incorporating EPA Repair, Renovation, and Paining (RRP)
certification acknowledgement in its construction and building permit application in order to

promote leadsafe renovation, repair, or paimg performed by various construction trade

contractors.
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SR70 Anti-Poverty Strategy 91.215())

Jurisdiction GoalsPrograms and Policies for reducing the number of Povdrgvel Families

Thea I e 2ANtEPaverty CommissiorReport released in January 2013, makesfive major policy
recommendationsfor reducing the number of poverty-levelfamiliesin Rchmond. These
recommendationswere chosenfor their highimpactand becausetheirimplementation is within
the scope and ability of the Gty. The goalsand recommendationsin the planare:

A.

Education and Workforce Development

Recommendation One: Strengthen the Birth/RP#e- 12 Educational & Developmental
Pipeline

¢ Building on Smart Beginnings and the City Early Childhood Initiative: Increase
investments in programs such as quality hewigting for pre and postnatal care and
education which could address the gap betn recent capacities to serve 300 to 400
families despite an estimated 1700 families which would qualify or benefit from these
services.

* Increased investment to improve the quality of child care through the Star Quality
initiative.

* Enhancement bthe early (child care, prechool, and elementary year) educational
pipeline to ensure basic reading and math literacy, ongoing assessment of needs and
intervention for young children who fail to meet early educational benchmarks using
proven or promisig programs (e.g., Hubbard Street).

* Enhancement of the (child care, psehool, and elementary) educational resources
to strengthen STENElevant education and the sets of "survival skills" and core
competencies that are anticipated for the next gerntéwa of adults. (See work by the
Partnership on 21st Century Skills).

* Development/expansion of a "Promise" Scholarship (similar to the "Kalamazoo
Promise™) that would ensure Richmond Public School students who meet academic
standards a guaranteed sdaeoship to a state institution of higher education.
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Recommendation Two: Youth, Disconnected Youth & Young Adults

® Establishing pathways that capture youth and adults who lack the basic literacy
required for existing educational programs (e.g., Perfance Learning Centers and
Middle College) and track their access to adult literacy programming; explore
opportunities to expand capacity and quality of relevant core literacy supports (e.g.,
using local college students to staff expanded tutoring resoygrces

* Expanding youth access to the most currenttamlate, and emergent technical and
vocational training based on explicit linkages between regional industry and vocational
training resources.

® Expanding the capacity, curriculum and yeaund nature of the Mayor's Youth
Academy to create explicit employment pipelines (e.g., summer jobs, internships that
lead to specific training opportunities and future employment).

* Supporting exploratio and pursuit of proven and innovative job training
opportunities in Richmond (e.g., Youth Job Corps and Manchester/Bidwell) in
collaboration with City Council's Career and Technical Education Commission.

Recommendation Three: Reaching Unemployed Adults

® Establishing ongoing infrastructure that links education and workforce training
resources with business leaders to support the "agility” of training to meet workforce
demands. This body would assist in identifying time specific workforce needs (ead., w
type and how many lovgkilled jobs do they anticipate? When, relative to the economic
recovery do they anticipate these jobs being available?) This might be accomplished or
supported by the creation of an ongoing commission comprised of industry Ieader
those who have vacant positions and are in need of employees with a kalalgeskill
deficiency- and leaders of skilgap programs. The members of the commission would
be charged with creating a Richmasgdecific definition of the skills gap and wor

toward fine tuning existing programs aimed at addressing the skills gap in Richmond.
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* Establish a centralized inventory or database of available local and regional
education and workforce development resources, including an examination of the
relevart program capacity and indices of success.

® Strengthen awareness of, access to and capacity of effective education and
workforce development resources. This might be supported through the creation of a
one-stop workforce development center for the Citgordinated by the Mayor's office.
Currently, there are multiple entry points to the different services, requiring citizens to
know where to find and access various services and then go to each of them. Under this
proposal, access to the services wouldgpevided through a single location so that

citizens may go to one place and have access to multiple programs and information.

* Examine opportunities, via collaboration and reallocation, to use existing (e.g., social
service, public education, Housing Authority) to develop and implement comprehensive
and integrated 'selkufficiency' models of workforce education training andveese
coordination: Consider the development of “interim strategies" that may engage
unemployed worker in productive activity until there is a recovery in available jobs. This
might be based on a "Time Bank" model or the development of a Richmond Valuntee
Conservation Corps.

Job Creation

Recommendation One: Targeted and Coordinated Recruitment of Businesses Using
City Resources and Real Estate

* Reruit primarybusnessesin industriesthat canprovidegood jobs acessble to
low-income Rchmond resdents: logistics fulfillment & distribution companies,
advance manufacturing companies;hedth servicesand call centers. Thesendustries
were highlighted by the committee becausethey met two essential criteria: 1) The
industrymust be in agrowth secbor that capitalizeson global economictrendsand
Rchmond's potential to provide a competitive advantage;2) The industry must
provide subsantive job opportunitiesfor the target population - thosethat provide
jobsrequiring relatively short-term trainingor certification, provide wagesthat do not
further exacebate the condition of the working poor, and providethe opportunity for
career growth and advancement.

* The(ty should provide competitive incentivesand targeted training to
securebushessesn these secbrs.
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* Mixeduseredevdopment of the Comnerce Raad Coriidor, including Port area
targetedbusnessrecruitment deploying the Port SrategicPan involvingcoordinated
recruitment of targeted tenants, spacedevdopment, and addressingnfrastructure
needsfor succesgul devebpment. Redevepment of the RchmondPort is a priority
becauseit intersects with keytenets of the anti-poverty initiative: 1) Creation of jobs
in the logigics and transpatation industry; 2) Alocation in closeproximity to amajor
concentration of poverty on the South and to the Eastof downtown, including most
immediately Hillside Gourt; 3) Potential largenumber of jobscreated.

* Egablish a Gty/ BusinesEcaomic Devebpment Oppatunity Fund. ThisFund can

be used to recruit new businesses in targeted industries to the City and would allow the
City to be more competitive in "closing the deal.” It is proposed that the Fund be
capitalized annually at $500,000; unspent funds should carry ovethietoext year.

Recommendation Two: Create Transitional Employment Opportunities

* Market and implement expanded Career Pathways through the "Richmond
Pipeline," partnering with City Workforce Development and specific employers with
specific job needs.his full cycle initiative provides premployment training, skill
building, applicant screening, eamp transitional support, and pogmployment
support systems.

Recommendation Three: Make It Easier to Conduct Business or Hire Those in Poverty

®* Estblish a Business Support Service Center of City government (permitting, zoning,
licenses, economic development) all at a single location; including a Hotline and Website
that connects employers that have job opportunities with available workers (spdkifica
those in poverty).

Transportation and Regionalism
Recommendation One: Extend Public Transportation Service in the Region in Order to
Connect Lowincome People Needing Jobs to Major Employers

1 Trunk line service along Routes 1, 60, 360, and 250 to the 288/295 Beltways.

Airport Express

1 Implement rapid, frequent Bus Rapid Transit (BRT), light rail, osg§RTtrunk line
service.

{1 Feeder and crossountry lines connecting to trunk line service.

E ]
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1 After hours buses for midnight transportation (San Antonio model).
1 Shuttles to major employers more than 1/4 mile from trunk line.
Recommendation Two: EnhanceExisting Car Ownership Programs

® Currently two programs within the City Department of Social Services provide low
income individuals with vehicles.

* To qualify, individuals must be participating in the Virginia Initiative for Employment
not Welfare (VIEW).

Policy & Legislation

Recommendation One: Make Work Pay

1 Makethe state earned Income TaxCredit refundable.
* ReformUnempoyment Insurance to expand access.

* BnactalLivingWageOrdinance in the Cityof Richmond covering municipal employees
and contractor employees.

Recommendation Two: Strengthen and Make More Effective the Safety Net
1 Expand accessto the Supplementary Nutrition Assistance Program(SNAR.

* IncreaseTemporary Assstance to Needy Familes(TANF)benefit levels.

Hfectively implement the Affordable CareAct.

* Expand enroliment of eligible Cityresidents in existing programsthrough improved
outreach.

Recommendation Three: Remove Barriers to Escaping Poverty and Strengthening Low
Income Households and Families

* Make it easierfor ex-offendersto expungethe "felon" label; take related steps
to mitigate lifetime consequencesof incarceration that inhibit sucaessful
employment and family formation.

* Devebp and implement to the degreefeagsble alternativesto incarceration,
particularly for non-violent offenders.

* Engagein proactiveoutreach to "disconnected youth™ (young people not in school
and not employed) in the City.
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* Make (Wherefeadble) mearns-tested benefits avalable to two parent
families.

* Encouragecommunity-basedand faith-based effortsto strengthen fatherhoodand
promote hedthy, strongrelationships between parents and children.

Unique, Healthy & Inclusive Communities
Recommendation One: Development of a Comprehensive Atywide Housing Plan

®* There should be an "inclusive" planning process that is notimpn.

* The plan should be developed with a sense of trust between planners, the City,
developers, and residents.

® It should include the adoption of an eviction prevention plan tduee evictions
from subsidized housing.

® It should include the evaluation and implementation of creative strategies to create
civic engagement and a sense of neighborhood within communities and ptédigilsted
housing.

Recommendation TwoRedevelopment of Current Public Housing Stock Utilizing a
Public Policy Strategy that Does not Displace Eimeome Residents

* Redevelopment of current housing stock should not lead to a net loss of public
housing units. Offering Section 8 vouchersligplaced residents while reducing the net
number of housing units is not acceptable, because it decreases the supply of affordable
housing in the City. It is also unlikely to produce deconcentration of poverty as vouchers
are generally only accepted bynldords in highpoverty areas.

® Successful redevelopment requires comprehensive, holistic human services that
enable residents to create the capabilities they need to thrive in the new communities.
Residents should be involved from the outset in shgp®development plans and

treated as equal partners, and a strong emphasis should be placed on leveraging
redevelopment to create expanded job opportunities for residents.

®* RRHA and the City must continue to pursue improvements to recreational areas,
public spaces, customer service, access to employment services, and other matters
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impacting the everyday qualigf-life in public housing communities.
VI.  Asset Building

A. Recommendation One: Fnandal Literacy Educaion

* Provide Financial Literacy Education at public housing projects as an alternative to
evictions for norpayment of rent and provide incentives to participate.

®* Provide Financial Literacy Education to the Hispanic Community through the Office
of Multicultural Affairs, financial institutions, private entities, and private nonprofit
organizations.

B. Recommendation Two: Promote the Use of Individual Developmentdazts (IDA)

* IncreaselDAparticipation by residents of publichousing(via RRHA and
existng IDA intermediaries).

®* Crede an Alternativeto the IDAfor the Hispanic Comnunity (via the Office of
Multicultural Affairs, financial institutions, and private entities).

C. Recommendation Three: Bank OnProgiam

®* Create a Bank On program targeted to Richmond households who are-nahéed
(via the Mayor's Office, National League of Cities, Federal Reserve Bank, United Way,
other financial institutions).

How are the Jurisdiction poverty reducing goafgograms, and policies coordinated with this
affordable housing plan

¢CKS LR2OSNI& NBRdAdzOAYy 3 321 f aszx LIR&atwWCoMmission y R
Report place a high emphasis on raising household incomes through workforce development;
educatian for residents in poverty; economic development; job creation; and access to
employment. These goals, programs, and policies will address a major issue identified through
the affordable housing plagthe high percentage of loncome and severely coburdened
households in the City.

In addition, the affordable housing plan addresses the need for the redevelopment of the
existing public housing stock. Specifically, the City and the RRHA will work together with
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residents of Creighton Court in the creatiand implementation of a redevelopment plan for

the community. In accordance with the Aitoverty Report, redevelopment should not result in

a net loss of public housing units and should ensure the availability of needed human services to
public housing reidents.
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SR80 Monitoring¢ 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities carried
out in furtherance of the plan and will use to ensure losigrm compliance with requirements of
the programs involved, inltding minority business outreach and the comprehensive planning
requirements

TheGty of Richmond will distribute its Pracedures Manual and will provide trainingto new
programparticipants on programproceduresand requirements, to ensurelong-term compliance
with program requirements and comprehensiveplanningrequirements, at the begnning of the
newfiscal year.

Thedi &O@gartment of Eccnomicand Conmunity Devdopment, Division of Neighborhood
Revitalization, will contract with subrecipents, and will be responsble for the reporting and
monitoring the compliance of all agenciesand subrecipients usingCDBGHOME ,ESGind HOPWA
fundsin aacordance with H' 5 Q gulatiois.

Rik-BasedMonitoringreviews are conducted on all contractsreceivingfederalfunds.Higher
priority is given to thoseagenciesreceivingfirst-time federalfunding for programs,on agencies
receiving substantial amounts of funding, and on problem agencies. Renaining programsare
evaliated to determine when monitoring will be conducted. Everyreasnable effort ismade to
examne an agency at leastonce during atwenty-four (24) month period. Constuction projects
are monitored throughthe completion of the project.

Reporting Reguirements. Each contract will contain a detailed item planthat outlinesthe goals
and objectivesaganst which the subrecipiey” (i g@rformance will be measures. The subrecipient
shallprovidethe Department of Economiand Gommunity Devebpmentwith a quarterly report
on the status of eachactivity asagreedto in the contract. Annually,the Department of Ecanomic
and Community Devebpment shall preparea comprehensiveConsoldated Annual Rerformance
Repat (CAPER)to be submittedto HUD.Thisreport shallinclude progresson majorobjectivesof
each contractaswell asproblemsencountered that havehindered such progress.

PerformanceMonitoring. The Neighborhood Revitalization Division shall be responsiblefor
monitoring the performance of each grantee under the termsof the contractand Lettersof
Agreement. Each program will be reviewed for compliance or non-compliance with applicable
Consolilated Pln regulations, executie orders,labor standards, Equal Employment
Oppatunity, Section 3, environmental, and other 504 federalrequirements. Monitoring will be
accomplishedthroughbi-annual on-site visits, analysisof quarterly reports, review of

169



subcontractsand bid documents,employeeinterviews, pre-construction conference, and review
of activitiesin relation to the provisions of the Davis-BaconAct and Wageprocedures.
Performance monitoringincludesClent/ Project Higibility Reviavs, Matching Funds
Requirenents, Property Management Monitoring, Personnel Sandards, Fraud Abuse, and
Conpliance Reviews.

Minority Participation. TheQty of Rchmond encouragesminority participation in all contracts
throughthe following Cty policies:

* TheQGty hasanautomated g/stemfor identifying and maintaining aninventory of
certified minority business ernerprises (MBEs) ad womenQ Businessenterprises
(WBES) their capabilities, services,supplies, and/or products.

®* TheQty usesthe localmedia, electronic and print, to market and promote contractand
bushessopportunities.Further, it utilizesthe BlackPagesand Metropolitan Busness
LeagueattendsMinority Devebpment Fairs,and isa member/ corporate sponsorof the
Virghia RegonalMinority Supplier Devebpment Couril.

® Aspart of anyinvitation to bid, the Citydevdopsinformational and documentary
materials (fact sheets, programguides,procurement forecastsetc.) on
contrad/subcontract opportunitiesfor MBEsand WBES.

¢ AllCityprocurement padkagesinclude a Minority Business/P#icipation Commitment
Form.

® TheQty, in cooperation with the Virgnia Regonal Minority Supply Devebpment Gouncil
and the Metropolitan Businesd_eagie, sponsorshushess-related meetings,conferences
and semnars.

* Thedl &PRumhasingOffice maintains centralized recordswith statistical data on the
useand participation of MBEsand WBEsascontractors/aubcontractorsin all HUD-
assistedorogram contracting activties.

®* TheQty hasdesgnedits systemto useall available and appropriate public and private
secbhr resources.

Addtionally, all subrecipients must take everyfeasibleeffort to contact minority-owned and
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women-owned busnessenterprisesto respond to invitationsto bid. All subrecipients must
submita minority businessreport to document the number of minority- and woman-owned
bushessedhat worked on HUDfunded projects.
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Annual Action Plan

Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

The Program Year 208®17 amended budget is the funding allocation based on the four federal funds: CDBG, HOME, ESG, and HOPWA. The
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funding for each of the four categories for Program Year 2%/ is as follows:

CDBG$b4,839,336
HOME$1,096,458
ESG$400,445

HOPWA$948,475

= =4 =4 =

Anticipated Resources

173



Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of ConPlan
$
CDBG public- | Acquisition Provide home ownership through
federal | Admin and sales and leaspurchase by
Planning rehabilitating existinggacant
Economic homes and new construction.
Development Provide down payment assistanc
Housing to low- and moderate income
Public (LMI) households. Provide
Improvements rehabilitation to existing owner
Public Services occupied housing of LMI
residents. Provide job
opportunities through economic
development and puldi services
to low-mod households. General
grant administration for CDBG,
HOME, ESG, and HOPWA
4,082,806| 376,765| 379,765| 4,839,336( 16,331,224 programs.
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of ConPlan
$
HOME public- | Acquisition Provide home ownership through
federal | Homebuyer sales and leaspurchase by
assistance rehabilitating existing vacant
Homeowner homes and new construction.
rehab Provide dowrpayment assistance
Multifamily to LMI households. Provide
rental new rehabilitation to existingpwner-
construction occupied housing of LMI
Multifamily residents. General grant
rental rehab administration for HOME
New program.
constructionfor
ownership
TBRA 1,096,458 0 0| 1,096,458 4,385,832
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of ConPlan
$
HOPWA public- | Permanent Provide housing assistance
federal | housing in through the use of permanent
facilities housing facilities, TBRA, STRMU
Permanent and case management to LMI
housing households with HIV/AIDS.
placement General program administration
Short term or for HOPWA program.
transitional
housing
facilities
STRMU
Supportive
services
TBRA 813,45 0| 135,000 948,475 3,253,900
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: $ Available
$ $ $ Reminder
of ConPlan
$
ESG public- | Conversiorand Provide overnight shelter, rapid
federal | rehab for re-housing assistance, and
transitional financial assistance for
housing homelessness prevention. Data
Financial collection. General grant
Assistance administration for ESG program.
Overnight
shelter
Rapid re
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing 375,498 0 24,947 400445 | 1,501,992
Continuum | public- | Rental VSH will leverage existing
of Care federal | Assistance resources allocated to the
Services community to serve the target
50,000 0 0 50,000 200,000| population.
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Program

Source

Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income:
$

Prior Year
Resources:
$

Total:
$

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

General
Fund

public-
local

Acquisition
Admin and
Planning
Economic
Development
Financial
Assistance
Homebuyer
assistance
Housing

New
construction for
ownership
Public Services
Services

798437

798437

Subrecipients will use general
fund money for match and
leverage to complete projects.

Supportive
Housing
Program

public-
federal

Permanent
housing in
facilities

Subrecipients will use supportive
housing program funds to suppo
facility basedchousing for people
with HIV/AIDS.
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Other

private

Acquisition
Admin and
Planning
Homebuyer
assistance
Housing
New
construction for
ownership
Overnight
shelter
Permanent
housing in
facilities
Permanent
housing
placement
Rapid re
housing (rental
assistance)
Rental
Assistance
Services
Short term or
transitional
housing
facilities
STRMU
Supportive

22,323813

22,323813

Subrecipients will use private
funds to match and leverage to
complete projects.
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Program

Source

Funds

Uses of Funds

Expected Amount Available Year 1

Annual
Allocation:
$

Program
Income:
$

Prior Year
Resources:

$

Total:
$

Expected
Amount
Available
Reminder
of ConPlan
$

Narrative Description

services
TBRA
Transitional
housing

OtherESG
Match

private

Financial
Assistance
Overnight
shelter

Rapid re
housing (rental
assistance)
Supportive
services

Other

400,445

400,445

Subrecipients will use ESG matc
to provide financial assistance,

overnight shelter, rapid rehousing
and data collection.

Other

public-
state

Homebuyer
assistance
Homeowner
rehab
STRMU
Supportive
services

1,235100

0

0

1,235100

Subrecipients will use state
matching funds for owner
occupied housing rehab and
housing counseling services.

Table58 - Expected ResourcesPriority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaphiow

matching requirements will be satisfied
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The City will meet its federal match requinents through a combination of private matching resources (such as United Way), other federal
funds, and state and local government funding. The City will leverage general funds, continuum of care funds, ESG matdhdtenfisds,
and state funds to met the needs of the CDBG, HOME, HOPWA, and ESG programs.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

N/A

Discussion

The CDBG fuling allocation in the amended Annual ActidarPfor Program Year 20117 has an

increase of $556,530, which is the results of the increases of $281,230 prior year surplus and $275,300
program incomeThe ESG funding allocation in the amended Annuab@&tlan for Program Year 2016
2017 has an increase 024947, which is the result of the prior year surpld$ie HOPWA funding

allocation in the amended Annual Action Plan for Program Year-201% has an increase of $135,000,
which is the result of therior year surplus.

City willcontinue towork diligently to leverage enough resources to meet its housing, social services,
and community development needs.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Improve current | 2016 | 2020 | Affordable Highland Park| Creating CDBG;] Public service activities other
housing stock Housing Southern Tip | sustainable $968,530| than Low/Moderate Income
Corridor neighborhoods HOME:| Housing Benefits00 Persons
Citywide Managing grant $86,458| Assisted
Church Hilt funds efficiently General Fund| Homeowner Housing
Central and effectively $230,400| Rehabilitated: 54 Household
Corridor Private: | Housing Unit
$516,225| Other: 100 Other
State of
Virginia:
$156,415
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De-concentrate
public housing

2016

2020

Public Housing

Hull Street
Lower
Corridor
East End
Nine Mile
Road Corridor
East End
Eastview
Corridor
Brooklard
Park
Boulevard
Corridor
Broad Street
Downtown
Corridor

Hull Street
Swansboro
Corridor
Jefferson
Davis-
Blackwell
Corridor
Jefferson
Davis-
Bellemeade
Corridor
Highland Park
Southern Tip

Creating
sustainable
neighborhoods

Reducing poverty

& enhancing
economic
opportunity

CDBG: $(

Other: 0 Other
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Corridor

North Jackson
Ward Corridor
Citywide
Carver
Newtowne
West Corridor
Church Hilt
Central
Corridor
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Reduce 2016 | 2020 | Affordable Hull Street- Creating CDBG] Housing Code

neighborhood Housing Lower sustainable $131,418| Enforcement/Foreclosed

blight NonHousing Corridor neighborhoods Property Care: 5000 Householg
Community East End Housing Unit

Development | Nine Mile
Road Corridor
East End
Eastview
Corridor
Brookland
Park
Boulevard
Corridor
Broad Street
Downtown
Corridor

Hull Street
Swansboro
Corridor
Jefferson
Davis-
Blackwell
Corridor
Jefferson
Davis-
Bellemeade
Coriidor
Highland Park
Southern Tip
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Corridor
North Jackson
Ward Corridor
Citywide
Carver
Newtowne
West Corridor
Church Hilt
Central
Corridor
4 Business 2016| 2020 | Non-Housing Citywide Creating CDBG;] Publicservice activities other
development and Community sustainable $640,000| than Low/Moderate Income
job creation Development neighborhoods General Fund| Housing Benefit: 20 Persons
Reducing poverty $200,000| Assisted
& enhancing Private: | Jobs created/retained: 150 Job
economic $58,502| Businesses assisted: 11
opportunity Businesses Assisted

Other: 1 Other
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Increase
homeownership

2016

2020

Affordable
Housing

Hull Street
Lower
Corridor
East End
Nine Mile
Road Corridor
East End
Eastview
Corridor
Brookland
Park
Boulevard
Corridor
Broad Street
Downtown
Corridor

Hull Street
Swansboro
Corridor
Jefferson
Davis-
Blackwell
Corridor
Jefferson
Davis-
Bellemeade
Corridor
Highland Park
Southern Tip

Addressing
housing needs of

Special Needs pop

Creating
sustainable
neighborhoods
Ending
homelessness
Improving health
outcomes in the
city

Increasing the
supply of
affordable rental
housing
Managing grant
funds efficiently
and effectively
Reducing poverty
& enhancing
economic
opportunity

CDBG
$2,559,388
HOME:
$1,010,000
General Fund
$272,000
Private:
$4,623,110
State of
Virginia:
$719543

Public service activities for
Low/Moderate Income Housing
Benefit: 42050 Households
Assisted

Homeowner Housing Added:
110Household Housing Unit
Direct Financial Assistance to
Homebuyers: 43 Households
Assisted

Other: 4 Other
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Corridor

North Jackson
Ward Corridor
Citywide
Carver
Newtowne
West Corridor
Church Hilt
Central
Corridor
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Fair housing

2016

2020

Affordable
Housing

Hull Street
Lower
Corridor
East End
Nine Mile
Road Corridor
East End
Eastview
Corridor
Brookland
Park
Boulevard
Corridor
Broad Street
Downtown
Corridor

Hull Street
Swansboro
Corridor
Jefferson
Davis-
Blackwell
Corridor
Jeffersm
Davis-
Bellemeade
Corridor
Highland Park
Southern Tip

Creating
sustainable
neighborhoods

CDBG
$20,000

Public service activities other
than LowModerate Income
Housing Benefit: 0 Persons
Assisted

Other: 275 Other
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
Corridor

North Jackson
Ward Corridor
Citywide
Carver
Newtowne
West Corridor
Church Hilt
Central
Corridor

191




Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
7 Assist Special 2016| 2020 | Homeless Citywide Addressing CDBG;] Public service activities other
Needs population NonHomeless | Richmond housing needs of $420,000| than Low/Moderate Income
Special Needs | MSA Special Needs pop HOPWA: Housing Benefit: 30 Persons
Ending $948,475| Assisted
homelessness ESG] Public service activities for
Managing grant $400445 | Low/Moderate Income Housing
funds efficiently Continuum of| Benefit: 125 Households
and effectively Care: $50,00( Assisted
General Fund| Tenantbased rental assistance
$96,037| Rapid Rehousin@05
ESG Match| Households Assisted
$400,445 | Homeless Person Overnight
Private: | Shelter: 1100 Persons Assisteq
$17,125,976| Homelessness Prevention85
State of| Persons Assisted
Virginia: | Housing for Homeless addegiB
$359,142 | Household Housing Unit
HIV/AIDS Housing Operations:
65 Household Housing Unit
Other: 5 Other
8 Add to affordable | 2016 | 2020 | Affordable Citywide Increasing the CDBG] Rental units constructed: 20
rental housing Housing supply of $100,000| Household Housing Unit
stock Public Housing affordable rental
Homeless housing

Goal Descriptions

Table59 ¢ Goals Summary
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Goal Name | Improve current housing stock

Goal Richmondhas an older housing stock, much of it more than 50 yearsMhintaining housing in good condition can

Description | sometimes be problematic, particularly for the elderly. The City assists with repair of major structural elements, sug
roofs and plumbing, to keelpousing livable.

Goal Name | De-concentrate public housing

Goal tdzof AQO K2dzAAy3d A& I ONRGAOFffte& AYLERNIFYG LINI 2F wi

Description | the City reduces economic opportunities availablegsidents and places a heavy burden on the services and facilitie
support it. The City and the Richmond Redevelopment and Housing Authority seek to more fully integrate public h¢
into the larger community while simultaneously upgrading and moiémg the housing stock.

Goal Name | Reduce neighborhood blight

Goal There are a significant number of vacant and boarded buildings in the city. Many of these buildings are blighting in

Description | on adjacent properties. The Cityaggressively pursuing options to encourage action on these properties, preferably
reinvestment to maintain the neighborhood fabric and housing choices.

Goal Name | Business development and job creation

Goal The City provides tools ancentives to encourage business growth and new business formation. Incentives include

Description | market analysis, facade improvements, rehabilitation loans, and access to business capital. Growing businesses a
ONBI A2y I NB 1S8& SfokiySmatdgy. 2F GKS /AGeQa I yda

Goal Name | Increase homeownership

Goal The City seeks to have a balance of affordable rental and homeownership opportunities within its neighborhoods.

Description | encourages mixedncome neighborhoods as means to provide opportunit@sall and reduce economic isolation of an

of its residents. A full range of residential options is believed to be key to sustaining attractive viable neighborhood
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Goal Name | Fair housing

Goal Richmond has completed its latest Analydismpediments to Fair Housing soon. This document will be used to devel

Description | the course of action in the upcoming year.

Goal Name | Assist Special Needs population

Goal The City will provide supportive services for the homeless, personswitimgd|V/AIDS, and Special Needs populations

Description | These services include case management, counseling, financial assistance with housing, shelters, transitional hou
rapid rehousing, and permanent supportive housing.

Goal Name | Add to affordable rentahousing stock

Goal Data supports the need for quality affordable rental housing in the city. The City will strongly encourage the rehabil

Description | and maintenance of its existing rental stock. In addition, it will support the addition of neal teousing, particularly

which can serve households in the 0% to 50% of median family income range.

194



Projects

AP-35 Projects; 91.220(d)
Introduction

There are 48 projects funded by the federal CDBG, HOME, ESG, and HOPWA proara@issipoRY.

The CDBG proaram funding is $4,839,336 (including $756,530 carrvover and previous year program
income). The HOME proaram fundina is $1,096.,458. The ESG proaram fundina is $400,445 (including

$24,947 carryover). The HOPWA program funding is $988jncluding $135,000 carryover).

Projects

# Project Name Agency Funding Source
1 | Carver Affordable Homeownership PH CDBG/HOME
2 | Carver NewtownaNest NiB RRHA CDBG
3 | Church Hill Narrow Lot Homes PH CDBG
4 | Citywide Critical Home Repair PH CDBG
5 | Citywide Owner Occupied Home Repair PH CDBG/HOME
6 | Keystone Program Citywide DPA HOME, Inc. CDBG
7 | Matthews at Chestnut Hill SCDHC CDBG
8 | Mimosa Creek SCDHC CDBG/HOME
9 | NiB Area Housing Code Enforcement DPDR CDBG

10 | Pathways to Independence SCDHC CDBG

11 | Rebuilding Together Year Round Rebuilding Together CDBG

12 | Section 108 2012 Loan Repayment DECD CDBG

13 | Southern Barton Heights RRHA CDBG

14 | Venable Street Shell Rehab PH CDBG

15 | Neighborhood Economic Development DECD CDBG

16 | Block GranAdministration and Housing DECD CDBG

17 | Fair Housing HOME, Inc. CDBG

18 | Finance/Monitoring Finance CDBG/HOPWA

19 | Historic Review DPDR CDBG

20 | Neighborhood Planning DECD CDBG

21 | Childhood Lead Poisoning Prevention RCHD CDBG

22 | Housing Code Enforceme&tCounseling RDSS CDBG

23 | Housing Information & Counseling HOME, Inc. CDBG

24 | Metal Trades Job Training CWI/DECD CDBG

25 | Positive Paths Trinity Village Center | CDBG

26 | Residential Support for Homeless Families | RBHA CDBG

27 | Church Hill Model BlodRartnership BHC HOME

28 | Church Hill/Northside Revitalization Habitat HOME

29 | Community Empowerment NiB DPA HOME, Inc. HOME
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# Project Name Agency Funding Source

30 | Home Administration DECD HOME

31| ESG 16 Richmond Multiple ESG
20162019 Serenity Housing Assistance

32 | ProgramVAH16F00{Serenity) Serenity, Inc. HOPWA
20162019 Homeward HOPWA CIS

33| VAH16F001 (Homeward) Homeward HOPWA
20162019 Commonwealth Catholic Charitie

34 | HOPWA Greater Richmon¥AH16F001 (CC( CCC HOPWA
20162020 DECPHOPWA Admin/Finance

35| VAH16F001 DECD HOPWA

36 | 20162020 VSH Stratford HouseVAH16F001| VSH HOPWA

37 | New Clay House Il VSH CDBG

38| 3200 W Broad Street BHC CDBG

39 | Jefferson Davis Mixed Use Development CSO, LLC CDBG

40 | Neighborhood Stabilization HNP SCDHC CDBG

41 | R Street and 26tBtreet Lots SCDHC CDBG

Table60 ¢ Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Funding is based on completing existing open projects in order to meet a national objective as well as
priorities outlined in the Consolidated Plan.
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AP-38 Project Summary

Project Summary Information
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Project Name

Carver Affordable Homeownership

Target Area

Carver- Newtowne West Corridor

Goals Supported

Increase homeownership

NeedsAddressed Creating sustainable neighborhoods
Funding CDBG: $175,000
HOME: $145,000
Private: $900,000
Description The proposal involves the construction of up to 8 new affordable-hig

efficiency homes and down payment assistance in the 1100 and 12(
Blocks of Leigh and Catherine Streets in the Carver Neighborhood.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

8 LMI households will benefit.

Location Description

CarverNewtowne WesiCorridor with addresses of 1109, 1115, 1117,
1205, 1209, and 1211 Catherine Streets. Eight of them will be
developed.

Planned Activities

The homes will be built on existing parcels owned by RRHA at 1109
1115, 1117, 1205, 1209, and 1211 Catherine Strégtee completed,
the homes will be offered for sale to homebuyers with incomes at or
below 80% of the area median as annually specified by the US.
Department of Housing and Urban Development. The CDBG and H
funds allow to construct 8 new houses.

GoalOutcome
Indicators

8 units of homeowner housing added.

Project Name

Carver NewtownaNest NiB

Target Area

Carver- Newtowne West Corridor

Goals Supported

Increase homeownership

Needs Addressed

Creating sustainable neighborhoods

Funding

CDBG$%$25,000
Private: $1,240,000
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Description

The program is designed to preserve the Carver and Newteivest
neighborhoods as residential communities through clearance and
redevelopment of blighted and deteriorated housing, to provide
rehabilitation of deterorated structures, to provide affordable quality
new infill singlefamily housing that reflect the architectural character
the Carver and Newtownr&/est communities, and to increase
homeownership. FY 201817 CDBG funds will enable RRHA and th
communties to move forward with the final stages of revitalization in
Carver.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

8 LMI households will benefit.

Location Description

CarverNewtowneWest Corridor

Planned Activities

The program will dispose of 9 vacant parcels to development partne
for reconfiguration into buildable lots and construction of 8 quality ne
affordable singldamily homes to be sold to firdime low to moderate
incomehomebuyers.

Goal Outcome
Indicators

8 units of homeowner housing added.

Project Name

Church Hill Narrow Lot Homes

Target Area

Church Hilt Central Corridor

Goals Supported

Increase homeownership

Needs Addressed Creating sustainableeighborhoods
Funding CDBG: $100,000
Private: $260,000
Description Project: HOMES (PH) will use the Bon Secours Health Systems res

and a new home design to develop 2 homes which will be sold to
homebuyers with incomes of 8000% of the area media Additionally,
PH will build a new home at 1326 N 26th street to be sold to a qualif
LMI homebuyer.

Target Date

6/30/2017

199



Estimate the number
and type of families
that will benefit from
the proposed
activities

3 LMI households will benefit.

Location Description

The project is located at 1323, 1329, and 1331 North 28th St, 1207
North 27th St, and 1326 North 268t. Three properties will be
developed.

Planned Activities

Funding will be used to construct 3 unit of homes at 1323, 1329, anc
1331 North 28th St and 1207 North 27th St.

Goal Outcome
Indicators

3 units of homeowner housing added.

Project Name

Citywide Critical Home Repair

Target Area

Citywide

Goals Supported

Improve current housing stock

Needs Addressed Creatingsustainable neighborhoods
Funding CDBG: $377,530
Private: $32,250
State of Virginia: $96,000
Description Project: HOMES (PH) will use the CDGB funds to repair houses-for

and very lowincome households which include seniors and/or disabl
persons.The activities will take place throughout the City. Critical
housing repairs will help eliminate the concentrations of blight by
improving the structure and the livability of the homes. Ldagn
benefits to the surrounding neighborhood include improved
neighborhood appearance, stabilization of home values, correction ¢
code and safetyelated deficiencies, and retention of owneccupied
units. Critical repairs will be made to both the interior and exterior of
the homes with an emphasis on health andetgf visible
improvements, and improving the energy efficiency of each home.
Preserving the aesthetics of the community will improve the real est
market viability and the quality of life in the neighborhood.

Target Date

6/30/2017
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Estimate the number
and type of families
that will benefit from
the proposed
activities

37 LMI households will benefit.

Location Description

Citywide

Planned Activities

Funding will be used to repair 37 houses occupied by énd
moderateincome households.

GoalOutcome
Indicators

37 units of homeowner housing rehabilitated.

Project Name

Citywide Owner Occupied Home Repair

Target Area

Citywide

Goals Supported

Improve current housing stock

Needs Addressed Creating sustainable neighborhoods
Funding CDBG%$120,000
HOME: $86,458
Private: $17,975
State of Virginia: $60,415
Description Project: HOMES (PH) proposes making home repair assistance to-1

and verylow income including elderly and/or disabled households.
These activities will take place in eligible areas of the City except for,
the City's Neighborhoods in Bloom (NiB) areas. Repairs will be mad
both the interior and exterior of the homes with emphasis on visible
improvements; correction of code and safeslated deficiencies; and
improving the energy efficiency of each home.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

5 LMI households will benefit.

Location Description

Citywide

Planned Activities

CDBGunds will beused to repair 5 homes occupied by loand very
low income households.
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Goal Outcome
Indicators

5 units of homeowner housing rehabilitated.

Project Name

Keystone Program Citywide DPA

Target Area

Citywide

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $258,388
State of Virginia: $286,203
Description HOME will administer the Keystone Plan for Rirse Homebuyers

through its Center for Housing Education. The goal of the program i
increase the number of successful, letegm homebuyers in the City by
providing intensive counseling, dowrayment and closing cost
assistance. HOME will equip families to be successful homeowners
through the provision of comprehensive financial literadprmation,
education and intensive individual counseling aimed at providing
families with the skills that they need to obtain and maintain a home
HOME will assist 26 levand moderateincome families with purchasin
their first home in the City. Full lnse inspections and leduhsed paint
inspections, if necessary, will be required of all houses without
architect's certifications, to protect the investment of the City and thg
of the homeowner.

Target Date

6/30/2017

Estimate the number
and type offamilies
that will benefit from
the proposed
activities

25 LMI households will benefit.

Location Description

Citywide

Planned Activities

Twentyfive (25) low to moderateincome families will receive
intensive, individual counseling to prepare thenmrézeive down
payment and closing cost assistances, after having qualified and
participated in all required counseling program components.

Goal Outcome
Indicators

25 households of direct financial assistance to homebuyers.

Project Name

Matthews atChestnut Hill

Target Area

Highland Park Southern Tip Corridor
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Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $600,000
Description The Southside Community Development and Housing Corporation

(SCDHC) will continue its efforts to construct 32 new earthcraft sing
family homes being built in a new subdivision known as Matthews al
Chestnut Hill. The homes will be in duplexes designed to be
architecturally congruent with other homes in the ChedtHlill/Plateau
Historic District. The homes will be sold or leased to homebuyers, w
household earnings at or below 80% of area median income.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

32 LMI households will benefit.

Location Description

Highland Park Southern Tip Corridor

Planned Activities

Build 32 singldamily attached housing units.

Project Name

Mimosa Creek

Target Area

Jefferson DavisBellemeade Corridor

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $300,000
HOME: $200,000
Private: $44,000
Description The Southside Community Development and Housing Corporation

(SCDHC) will continue tlsenstruction of sixteen fesale singldamily
housing units in the Mimosa Creek Neighborhood for-land
moderateincome households. SCDHC will build and construct at lea
homes in the new fiscal year.

Target Date

6/30/2017
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Estimate the number
andtype of families
that will benefit from
the proposed
activities

8 LMI households will benefit.

Location Description

Jefferson Davis Bellemeade Corridor

Planned Activities

SCDHC will build 8 single family houses for &owd moderateincome
households.

Goal Outcome
Indicators

8 units of homeowner housing added.

Project Name

NiB Area Housing Code Enforcement

Target Area

Hull Street Lower Corridor

East End Nine Mile Road Corridor
East End Eastview Corridor
Brookland Park Boulevafdorridor
Broad Street Downtown Corridor
Hull Street Swansboro Corridor
Jefferson DavisBlackwell Corridor
Jefferson DavisBellemeade Corridor
Highland Park Southern Tip Corridor
North Jackson Ward Corridor
Carver- Newtowne West Corridor
Church Hilk Central Corridor

Goals Supported

Reduce neighborhood blight

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $131,418
Description The CDBG funds will be used to hire two to three Property Mainteng

Enforcement Inspectors tidentify, evaluate, and initiate code
enforcement in the City's NiB areas and CDBG target areas in their
to-day field activities on buildings and properties that are in violation
State and local codes due to one or more of the following factors:
physically deteriorated/poorly maintained and in need of repair
(structural, mechanical, electrical, plumbing, fire protection, etc.);
abandoned and vacant and open to entry; unattended lots; propertig
need of trash/garbage removal; tall or obstructiveeds/grass/bushes;
and abandoned/junk/inoperative vehicles.

Target Date

6/30/2017
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Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Broad Street Downtown Corridor; Brookland Park Boule@aodidor;
CarverNewtowne West Corridor; Church Hilentral Corridor; East En(
Eastview Corridor; East Ehtine Mile Road Corridor; Highland Park
Southern Tip Corridor; Hull Streebwer Corridor; Hull Street
Swansboro Corridor; Jefferson DaBisllemea@ Corridor; Jefferson
DavisBlackwell Corridor; North Jackson Ward Corridor.

Planned Activities

This program will cover the cost of three Property Maintenance
Enforcement inspectors who will identify and address blighted and
poorly maintained propertiethrough proactive sweeps and citizen
O2YLX I Ayda NBOSAOSR 6AUGKAY GKS
Bloom (NiB) target areas and surrounding neighborhoods.

Goal Outcome
Indicators

5000 units of housing code enforcement/foreclosed property care.

10

Project Name

Pathways to Independence

Target Area

Citywide

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $60,000
State of Virginia: $27,000
Description This project consists of providimgunseling services to the individuals

and families that receive public assistance for basic living needs. Th
purpose of these funds were designed to assist individuals and fami
that faced temporary setbacks and challenges due to economic
hardships. SDHC will provide targeted and comprehensive counseli
services and resources to low income residents to help them identify
and enhance their natural skills into a trade that can be utilized by
existing employers or can be leveraged into owning a smalhkss. In
addition, SCDHC counseling services will help residents manage th¢
income through the development of budgets and debt management
plans. SCDHC also promotes advantageous savings plan that offer
for dollar matching to encourage wealth king.

Target Date

6/30/2017
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Estimate the number
and type of families
that will benefit from
the proposed
activities

350 LMI households will benefit.

Location Description

Citywide

Planned Activities

Funding will be used to provide counseling thait equip consumers
with the necessary tools to make informed decisions about their plar
for the future in terms of housing, household sustaining income,
financial stability, and educational opportunities. 350 {mgome clients
will benefit.

GoalOutcome
Indicators

350 households of public service activities for low/moderate income
housing benefit.

11

Project Name

Rebuilding Together Year Round

Target Area

Highland Park Southern Tip Corridor

Goals Supported

Improve current housing stock

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $90,000
Private: $316,000
Description Rebuilding Together of Richmond (RTR) seeks to continue its year I

program to do 9 homes in FY 262617. In the new fiscal year, RTR
plans towork in the Northside of Richmond, in Census Tracts 110 an
111, in which RTR will target a neighborhood of senior low income
homeowners in need of critical home repairs that can be done with
RTR's volunteer teams.

Target Date

6/30/2017

Estimate thenumber
and type of families
that will benefit from
the proposed
activities

9 LMI elderly households will benefit.

Location Description

Southern Barton Heights, Highland Park Southern Tip Corridor, and
Battery Park neighborhood.

Planned Activities

The program will provide critical home repairs for 9 imeome elderly
households.
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Goal Outcome
Indicators

9 units of homeowner housing rehabilitated.

12

Project Name

Section 108 2012 Loan Repayment

Target Area

Citywide

Goals Supported

Businesslevelopment and job creation

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $250,000
Description This project is needed for the repayment of its 2012 Section 108

Guaranteed Loans made to the City of Richmond by the U.S.
Department d¢ Housing and Urban Development (HUD). The loan is
guaranteed for 20 years at a variable interest rate (4.5% to 8.5%) ar]
was earmarked for the rehabilitation of singlamily homes and muki
family units and economic development in targeted areas of the C
The terms of the loan indicate that CDBG funds are to be used as
repayment. Similar to the CDBG program, the citizens to be served
low- and moderateincome residents of the City as detailed in the
Consolidated Plan. Funding of this project wikkele the City to meet itg
debt obligations for loans made to rehabilitate its housing stock and
provide safe affordable housing to its residents.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Citywide

Planned Activities

Repay principal and interest on Section 108 Guaranteed Loans as t
become due during fiscal year.

Goal Outcome
Indicators

1 other

13

Project Name

Southern Barton Heights

TargetArea

Highland Park Southern Tip Corridor

Goals Supported

Increase homeownership

Needs Addressed

Creating sustainable neighborhoods
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Funding CDBG: $25,000
Private: $1,395,000
Description This project is designhed to complete the NiB revitalizaimygram in

Southern Barton Heights, focusing on the redevelopment of Rose
Corridor, a once severely blighted area of the neighborhood. By 200
total of 16 highquality homes had been built and sold in the Rose
Corridor subdivision. However, the economrecession that began in
2008 caused the developer to decline to build more houses and can
his development agreement. RRHA had kept the subdivision dorma
while waiting for the economy to improve. With recent improvements
the market, the time is rigt for construction to resume and to complet
unfinished business in the former Southern Barton Heights NiB area

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

5 LMI households wilienefit.

Location Description

Southern Barton Heights neighborhood.

Planned Activities

The program allows RRHA to dispose of parcels for five additional
houses.

Goal Outcome
Indicators

5 units of homeowner housing added.

14

Project Name

VenableStreet Shell Rehab

Target Area

Citywide

Goals Supported

Improve current housing stock

Needs Addressed

Creating sustainable neighborhoods

Funding CDBG: $70,000
Private: $150,000
Description This project will consist of the renovation of oseverely blighted

historic homes located at 2013 or 2015 Venable Street in the City's
Church Hill neighborhood. Once renovated, the one completed hom
will be sold to homebuyers with annual incomes at or below 80% of
Area Median Income. The one propeis located on the edge of the
Union Hill neighborhood.

Target Date

6/30/2017
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Estimate the number
and type of families
that will benefit from
the proposed
activities

1 LMI household will benefit.

Location Description

The project is located at 2018 2015 Venable Street.

Planned Activities

Project: HOMES (PH) will renovate 1 blighted historic home located
2013 or 2015 Venable Street.

Goal Outcome
Indicators

1 unit of homeowner housing rehabilitated.

15

Project Name

Neighborhood Economidevelopment

Target Area

Citywide

Goals Supported

Business development and job creation

Needs Addressed Reducing poverty & enhancing economic opportunity
Creating sustainable neighborhoods
Managing grant funds efficiently and effectively
Funding CDBG: $300,000
General Fund: $200,000
Description This project is designed to enhance the economic vitality of Richmoi

neighborhood commercial corridors, by rehabilitating dilapidated
structures and reducing the vacancy rate through comprehensive
revitalization assistance. It operates through a partnership between
neighborhood merchants, the Department of Community and Econog
Development (DECD). The program implements the Commercial Ar
Revitalization Effort (CARE) Program and provides market analys
technical and financial assistance, Rebates for Interior, Exterior and
Security Improvement, assistance in coordinating GlgaCampaigns,
assistance with the development of Crime Prevention Strategies, N¢
Business Recruitment efforts and existingimesses with expansion
efforts. The funds will provide direct assistance to the individual
businesses, business staps, and to the business associations.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A
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Location Description

Citywide

Planned Activities

f

1 To facilitate 35 CARE loans and rebates utilizing@DBG funds
and the CDB@unded Citywide Loan Program in eligible areas

I Toincrease the number of businesses in City neighborhoods
give technical assistance to businesses and individuals.

1 To create a safer environment for shoppers and protect the

Continue to implement the CARE Program by providing: mar
analysis, technical and financial assistance, Rebates for Inte
Exterior and Security Improvement, assistanceaardinating
Cleanup Campaigns, assistance with the development of Cri
Prevention Strategies, New Business Recruitment efforts an
existing businesses with expansion efforts.

businesses involved.

GoalOutcome
Indicators

150 jobs created/retained. 11 businesses assisted.

16

Project Name

Block Grant Administration and Housing

Target Area

Citywide

Goals Supported

Increase homeownership

Needs Addressed

Increasing the supply of affordable rentadusing
Ending homelessness

Reducing poverty & enhancing economic opportunity
Creating sustainable neighborhoods

Addressing housing needs of Special Needs pop
Improving health outcomes in the city

Managing grant funds efficiently and effectively

Funding

CDBG: $250,000
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Description

The Division of Housing & Neighborhoods of the City's Department
Economic and Community Development implements the City's
Consolidated Plan through the City's allocation of CDBG, HOME, E¢
and HOPOWA funds. In the propodestal year, the agency is
overseeing 45 projects undertaken by 25 different subrecipients and
City departments. One of the major work programs continues to be {
Neighborhoods in Bloom (NiB) initiative which targets impact areas
within selected neighborbods by providing quality affordable housing
to low- and moderateincome families and individuals. To address the
problems of the substantial lovio moderateincome populations in the
older urban core of the City, the Block Grant Administration Office
provides the planning, technical assistance, and administrative guid:
for the use of these various federal funds. This funding supports the
longrange revitalization strategies for housing and commercial
development in the City's neighborhoods and commnedfgateway
corridors. It includes providing assistance to local-poofit and for
profit housing producers to ensure the development and
implementation of needed housing programs. The office also condu
programmatic monitoring of CDBG, HOME, ESG, af\WO
subrecipients to ensure the proper expenditure and reporting of fede
funds in accordance with the HUD approved Consolidated Plan and
appropriate Federal and City regulations.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Citywide
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Planned Activities

1 Initiate the btannual planning and budget process for the use
HUD entitlement funds and have recommendations to the
Mayor.

T Complete and obtain signatures all of the FY CDBG, ESG, &
HOPWA item plans and contracts from each subrecipient.

1 Staff will work with Project Managers for all NiB target areas
ensure accurate reporting, and proper expenditure of funds
all subrecipients on a quarterly basis.

9 Submit Annual Consolidated Plan for HUD entitlement funds
City Council.

1 Monitor the removal of vacant, inhabitable units with federal
funds and ensure that 1 for 1 replacement occurs in
conformance with Section 104(d); maintain a complete
inventory of poperties purchased and sold with federal funds

1 Monitor the progress of CDBG, HOME, ESG, and HOPWA
projects (at least once during the fiscal year for new projects
and at least once during the biennium for existing projects).

1 Complete the Consolidated P@r& ! yy dz £ t SNJF
to HUD.

1 Administer all elements of the ESG and HOPWA programs it
O22NRAYLFGA2Y gAGK FEf NBfIQ
Continuum of Care strategies.

1 The Division will provide technical assistance and staff supp
to ensure that requests for federal funds that require
Consolidated Plan review from outside agencies are consiste
GAGK GKS /AGeQa /2yazftARIGS

1 Provide day to day technical assistance and guidance to RR
K2dzaAy3 [/ 5/ Qasx 2 (dc&ti%eNs tdidpizndnt]
the goals and strategies of the Consolidated Plan.

1 Enforce additional regulations related to the implementation

all four grants to include the Section 3, Davis Bacon and Lea
Based Paint regulations.

Goal Outcome 1 other
Indicators

17 Project Name Fair Housing
Target Area Citywide
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Goals Supported

Fair housing

Needs Addressed Improving health outcomes in the city
Funding CDBG: $20,000
Description This proposal asks for support from the City of Richmond to addresg

impediments to Fair Housing that were identified in the 2012 Analys
Impediments to Fair Housing. HOME, Inc. asks for support to accon
this through three areas: (1) respond quickly and affirmatively to rep
of housing discrimination in the Cit§2) inform groups and individuals
of their rights and responsibilities under the fair housing act, with
special focus on the Hispanic and Latino community; and (3) publici
protections provided by fair housing laws as well as HOME's capaci
help enface fair housing rights.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

275 LMI and minority residents will benefit.

Location Description

Citywide

Planned Activities

Screen callemails, and web inquires for illegal housing discriminatio
and refer appropriately for 100 people; educate people who contact
HOME, Inc. about fair housing rights and responsibilities for 100 pec
train service providers about fair housing laws and H@ME, Inc. can
help their clients who are facing housing discrimination for 25 peoplé
conduct group fair housing education sessions in the community for
people; place 2 advertisements in print media, on the radio, and on
television in markets that fags on marginalized communities that
educate on fair housing and invite victims of discrimination to call
HOME, Inc.

Goal Outcome
Indicators

275 other.

18

Project Name

Finance/Monitoring

Target Area

Citywide

Goals Supported

Increase homeownership

Needs Addressed

Managing grant funds efficiently and effectively
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Funding CDBG: $133,000
HOPWA: $4,000
Description The funds will be used by the City of Richmond's Department of Fin

to provide staff for accounting services essential for proper
administration, monitoring, and disbursement of the CDBG, ESG, H
HOPWA and Section 108 Funds. This office providesaonts support
to all subrecipients receiving these funds to ensure adequate financ
management of their Federal funds and that they are in compliance
HUD regulations.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Citywide

Planned Activities

To provide fiscal accountability of all grant funds and provide contint
support of third party subrecipients and city agencies.

Goal Outcome
Indicators

1 other

19

Project Name

Historic Review

Target Area

Citywide

Goals Supported

Improve current housing stock

Needs Addressed Managing grant funds efficiently and effectively
Funding CDBG: $52,000
General Fund: $48,000
Description This project will provid®&0% of the salary and benefits ($48,000) of a

historic preservation planner (Planner Il) covered by this project. Thi
a recent reduction in partial staff funding from two staff to one and
change in the percentage of the Planner Il funding, previdusiged
with 20% General Fund and 80% CDBG dollars. In addition, the pro
will fund CDB@elated expenses ($4,000) for the project, including
advertising, photographic printing, office supplies, and local travel.

Target Date

6/30/2017
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Estimate thenumber
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Citywide

Planned Activities

Over 100 undertakings will be reviewed by DPDR staff.

Goal Outcome
Indicators

100 other.

20

Project Name

NeighborhoodPlanning

Target Area

Hull Street Lower Corridor

East End Nine Mile Road Corridor
East End Eastview Corridor
Brookland Park Boulevard Corridor
Broad Street Downtown Corridor
Hull Street Swansboro Corridor
Jefferson DavisBlackwell Corridor
Jeffason Davis Bellemeade Corridor
Highland Park Southern Tip Corridor
North Jackson Ward Corridor
Carver- Newtowne West Corridor
Church Hilt Central Corridor

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Managing grant funds efficiently and effectively
Funding CDBG: $288,000
General Fund: $122,000
Description Neighborhood Planning staff implements the City's neighborhood

revitalization efforts. Based on a corridor improvement strategy, the
uses is Neighborhoods in Bloom (NiB) program to increase househd
and reduce blight in areas that abut key corridors. The City also use
other funds such as Neighborhood Stabilization Program | and Il fu
to strengthen its targeted approach. This workés@mplished through
strong partnerships with the community and nonprofit housing
agencies.

Target Date

6/30/2017
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Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

City's NiB areas

Planned Activities

1 Implement NiB in a manner supportive of corridor developme
and overall neighborhood revitalization through new housing
built, vacant structures rehabilitated, and inventory of acquirg
properties reduced.

T Implement East Englansformation strategy through removing
blight and placing properties into productive use.

Goal Outcome
Indicators

1 other.

21

Project Name

Childhood Lead Poisoning Prevention

Target Area

Citywide

Goals Supported

Improve current housing stock

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $100,000
General Fund: $182,400
Description The program entails supporting communitased blood lead testing fo

uninsured/underinsured children under the age of 6 and pregnant
women regding in the City. This project serves families residing in th
CDB@&eligible census tracts. In addition, CDBG funds will be used to
develop a mini asthmeelated Healthy Homes Intervention Pilot
project.

Target Date

6/30/2017

Estimate the number
andtype of families
that will benefit from
the proposed
activities

600 LMI lead poison children and expectant mothers will benefit.

Location Description

Citywide

Planned Activities

Public service screening of 600 lead poison children and expectant
mothers
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Goal Outcome
Indicators

600 persons of public service activities other than low/moderate incq
housing benefit.

22

Project Name

Housing Code Enforcement & Counseling

Target Area

Citywide

Goals Supported

Assist Special Needs population

NeedsAddressed Ending homelessness
Creating sustainable neighborhoods
Addressing housing needs of Special Needs pop
Funding CDBG: $90,000
General Fund: $35,000
Description The Housing Code Enforcement and Counseling Program is a cityw

initiative designedo provide housing interventions and counseling to
citizens of the City of Richmond (including NiB areas) who have beg
are at risk of being displac&dS O dza S 8 dbdeieriKofcentent i
activities. CDBG funds will be utilized to maintain onetioie Housing
Counselor position and supportive interventions for families/individu
residing in housing units cited for code enforcement violations. The
Housing Counselor will provide interventions to prevent homelessne
(locate and provide temporary emgency housing) and to facilitate
transition to safe and affordable housing for citizens of Richmond
including those who resides in NiB areas. Additionally, the Housing
Counselor will work with the Community Assisted Public Safety (CA
Team to facilitateand offer counseling and relocation assistance. RD
proposes that citywide and within NiB to serve two hundred (200} lo
income City residents.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

200 LMI households will benefit from this program.

Location Description

Citywide

Planned Activities

200 lowincome families/individuals will be assisted due to code
enforcement activities.

Goal Outcome
Indicators

200 persons of homelessness prevention.
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Project Name

Housing Information & Counseling

Target Area

Citywide

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $175,000
State of Virginia$194,688
Description This project will provide individual counseling, financial counseling,

information, and education services to LMI people on how to obtain
maintain stable housing. Information and referral services relative to
landlordtenant isses will be provided. In each service area, HOME,
will ensure that counseling services are coupled with financial literag
education.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

41,700 households will benefit.

Location Description

Citywide

Planned Activities

1 Approximately 150 families from the City of Richmond will
receive tenant education

9 150 families from the City of Richmond will receive landiord
tenant information andeferral services

1 300 families will receive homeownership education and
counseling

T 100 families from the City of Richmond will receive credit rep
education

1 1,000 City of Richmond families will receive general housing
assistance through a variety of vaasi 40,000 or more will visit
l ha9 LyO®Qa ¢S0aAiAidsS FyR NBO
information.

Goal Outcome
Indicators

41700 households of public service activities for low/moderate incon
housing benefit.

24

Project Name

Metal Trades Job Training

Target Area

Citywide
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Goals Supported

Business development and job creation

Needs Addressed Reducing poverty & enhancing economic opportunity
Funding CDBG: $90,000
Private: $58,502
Description CDBG funds will be used to provide training aedification as welders

and auto body repair technician to 20 trainees annually as well as th
purchase of program related training materials and supplies in
partnership with Richmond Technical Center (RTC).

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

20 LMI residents will benefit.

Location Description

Citywide

Planned Activities

Job training for up to 20 low/mod residents in the metal trades
program.

Goal Outcome
Indicators

20 persons of public service activities other than low/moderate incor
housing benefit.

25

Project Name

Positive Paths

Target Area

Citywide

Goals Supported

Assist Special Needs population

Needs Addressed Reducing poverty & enhancing econorofportunity
Creating sustainable neighborhoods
Improving health outcomes in the city

Funding CDBG: $30,000

Private: $62,839
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Description

CDBG funds are needed to fund the salary of a Program Services
Specialist, who will also function as an assistangram coordinator to
provide intensive case management for 30 foster care alumni. The
program Services Specialist/Assistant Program Coordinator will also
coordinate life skills training, support groups, classes, seminars, ang
identify referral resouces to address housing, employment, and othe
basic needs. In addition to classes and seminars for foster care alun
who come from throughout Richmond, some group training will be
leveraged on behalf of Richmond's low income communities and
provide oppotunities to share in these group learning experiences.
Young adults are referred to Positive Paths from group homes,
Richmond Department of Social Services, the courts, probation offic
shelters, and self referral.

Target Date

6/30/2017

Estimate thenumber
and type of families
that will benefit from
the proposed
activities

30 LMI people will benefit.

Location Description

Citywide

Planned Activities

This project proposes to provide intensive case management for 30
foster care alumni.

Goal Outcome
Indicators

30 persons of public service activities other than low/moderate incor|
housing benefit.

26

Project Name

Residential Support for Homeless Families

Target Area

Citywide

Goals Supported

Assist Special Needs population

NeedsAddressed Ending homelessness
Addressing housing needs of Special Needs pop
Improving health outcomes in the city

Funding CDBG: $100,000

Private: $1,337,165
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Description

This project will provide outreach and intensive case management t
125 homelessamilies at HomeAgain, Inc., the Salvation Army, CARI
and the YWCA shelters. Additionally, the program operates two (2)
apartments which are utilized as shderm transitional housing for
homeless families who demonstrate commitment to obtaining-self
sufficiency but for whom time has run out at the shelter sites.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

125 homeless families will benefit.

Location Description

Citywide

PlannedActivities

The program will provide assessment and referrals for 125 homeles
families housed in emergency shelters.

Goal Outcome
Indicators

125 households of public service activities for low/moderate income
housing benefit.

27

Project Name

ChurchHill Model Block Partnership

Target Area

Church Hilt Central Corridor

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Improving health outcomes in the city
Funding HOME: $180,000
Private: $600,000
Description The Better Housing Coalition (BHC) is redeveloping four properties

located in the last 4 units on N 27th Street. This is the effort that stal
from 2011 when the City of Richmond DECD initiated the Model Blo
Development Partnership in NortBhurch Hill. The addresses BHC wi
work on are 1331, 1335 N 26th St and 1324, 1328 N 27th St. Contin
the momentum for the last remaining lots in the block will complete t
already project for the neighborhood and provide additional affordab
housing options to lowto-moderate firsttime homebuyers.

Target Date

6/30/2017

221



Estimate the number
and type of families
that will benefit from
the proposed
activities

4 LMI households will benefit.

Location Description

1331 & 1335 N 26th St as well 324 & 1328 N 27th St

Planned Activities

Complete construction of 1331 & 1335 N 26th St as well as 1324 &
N 27th St

Goal Outcome
Indicators

4 units of homeowner housing added.

28

Project Name

Church Hill/Northside Revitalization

Target Area

Church Hilt Central Corridor

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding HOME: $140,000
Private: $184,110
Description The project will assist Richmond Metropolitan Habitat for Humanity

(RMHFH)o complete construction of one to three singi@mily
detached homes and/or rehabilitate one sindtamily detached home ir
the Church Hill and Highland Park NiB.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

4 LMI households will benefit.

Location Description

New Construction three houses at 1425 N 20th St, 1208 N 33rd St,
N 35th St, or 1913 3rd Avenue. Rehabilitation of 1 home at 805
Chimborazo Blvd.

Planned Activities

- Construct three (3) singtamily detached homes at 1425 N 20th St,
1208 N 33rd St, 1517 N 35th St, 1913 3rd Avenue and/or

- Rehabilitate one (1) singtamily detached home at 805 Chimborazo
Blvd.

Goal Outcome
Indicators

3 units of homeowner housing added. 1 unit of homeowner housing
rehabilitated.
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Project Name

Community Empowerment NiB DPA

Target Area

Hull Street Lower Corridor

East End Nine Mile Road Corridor
East End Eastview Corridor
Brookland ParBoulevard Corridor
Broad Street Downtown Corridor
Hull Street Swansboro Corridor
Jefferson DavisBlackwell Corridor
Jefferson DavisBellemeade Corridor
Highland Park Southern Tip Corridor
North Jackson Ward Corridor
Carver- Newtowne West Corridor
Church Hill- Central Corridor

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding HOME: $245,000
State of Virginia: $211,652
Description This program assists lewnd moderateincome renters to becomérst

time homebuyers in the City's NiB areas. The program assists famili
with downpayment and closing cost assistance (DPA) coupled with
intensive individual counseling and group education. This program v
make it possible for families to purchase wiwould otherwise be
unable to buy a home.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

18 LMl firsttime homebuyers will benefit.

Location Description

Broad Street Downtown CorridoBrookland Park Boulevard Corridor;
CarverNewtowne West Corridor; Church Hilentral Corridor; East Enc
Eastview Corridor; East Eiine Mile Road Corridor; Highland Park
Southern Tip Corridor; Hull Streebwer Corridor; Hull Street
Swansboro Corridorgfferson DaviBellemeade Corridor; Jefferson
DavisBlackwell Corridor; North Jackson Ward Corridor

Planned Activities

Eighteen (18) LMI households will become {irste homeowners in the
/I Ad8 2F wAOKY2yRQa RSaA3aylriSR
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Goal Outcome
Indicators

18 households of direct financial assistance to homebuyers.
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Project Name

Home Administration

Target Area

Citywide

Goals Supported

Increase homeownership

Needs Addressed Managing grant funds efficiently and effectively
Funding HOME: $100,000
General Fund: $150,000
Description HOME Program Administration will provide technical assistance to

service providers, citizens, developers, and other agencies on a dalil
basis to ensure the successful implementation of Fede@IH
entitlement and carryover funds.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Citywide
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Planned Activities

9 To provide staff operational support for tlgeneral
administration of the City of Richmond HOME Program
consistent with the NiB initiative.

1 Complete grant management training for all City Council
approved subrecipients.

Complete HOME Item Plans and contracts with subrecipient
Provide technical aggance and training.
Provide written reports on HOME programs.

Maintain all HOME related projects files in a timely manner.

=A =4 =4 =4 =4

Process all HOME invoices within 5 business days of receipt
invoice.

1 Assist with the planning and review process to complete the
| 2yaz2ft ARFGSR tflyQa ! yydzf
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1 Monitor all subrecipients to ensure that funds are spent
according to City and HUD regulations.

T Assist with the completion and submission of tieguired
R20dzySyia dzyRSNIbA. IYyR | !5

Goal Outcome
Indicators

1 other
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Project Name

ESG 16 Richmond

Target Area

Citywide

Goals Supported

Assist Special Needs population

Needs Addressed Ending homelessness
Addressing housingeeds of Special Needs pop

Funding ESG: 800,445
ESG Match:400445

Description The City of Richmond will work with subrecipient agencies to providg
assistance and support for homelessness prevention, emergency sh
and rapid rehousing.

TargetDate 6/30/2017
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Estimate the number
and type of families
that will benefit from
the proposed
activities

35 people will benefit from RDSS' Emergency Financial Assistance
Program to obtain supportive services to prevent homelessness. 70
people will benefifrom CARITAS' Emergency Shelter program.
HomeAgain will provide emergency shelter for 400 people and rapid
housing assistance to 125 people. YWCA will provide rapid rehousir
assistance for 80 people who are survivors of domestic violence. 20
homelesgpersons will benefit from Housing Families First's Building
Neighbors Rapid Rehousing Program through exiting homelessness
permanent housing.

Location Description

Citywide

Planned Activities

The City of Richmond Department of Social Servicessel$35,000 to
provide financial assistance to people who are at risk of
homelessnessCARITAS will use $55,000 to provide emergency
overnight shelter for families and single adukkmeAgain will use
$210,000 to provide emergency shelter and rapid neting assistance.
YWCA will use $55,000 to provide rapid rehousing expenses for
households with survivors of domestic violenemusing Families First
will use $19,947 to assist homeless persons to exist homelessness
permanent housingThe remaining &G funds will be used to fund ES(
program administration, ESG finance monitoring, and the Homeware
Community Information System (HCIS) which provides data and rep
about homelessness.

Goal Outcome
Indicators

205 households of tenanbased rental assistance/rapid rehousing. 11]
persons of homeless person overnight shel®35 persons of
homelessness prevention. 3 other.
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Project Name

20162019 Serenity Housing Assistance ProgranAH16F001
(Serenity)

Target Area

Richmond MSA

Goals Supported

Assist Special Needs population

Needs Addressed Addressing housing needs of Special Needs pop
Funding HOPWA: $90,000
Private: $27,786
State of Virginia: $58,351
Description Provide case management & STRMW45%d_MI households who have

HIV/AIDS.

Target Date

6/30/2017
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Estimate the number
and type of families
that will benefit from
the proposed
activities

45 LMI households who have HIV/AIDS will benefit.

Location Description

Richmond MSA

PlannedActivities

Provide case management & STRMU to 45 LMI households who ha
HIV/AIDS.

Goal Outcome
Indicators

45 units of HIV/AIDS housing operations.
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Project Name

20162019 Homeward HOPWA CISYAH16F001 (Homeward)

Target Area Richmond MSA
GoalsSupported Assist Special Needs population
Needs Addressed Ending homelessness
Addressing housing needs of Special Needs pop
Funding HOPWA: $20,000
Private: $21,000
Description HOPWA funds will be used to manage the Hudhdated HOPWA

Community Infomation System (HCIS) database tracking clieve!
data for Richmonébased HIV/AIDS services providers, provide mont
quarterly, and annual reporting, and provide ongoing user training a
support.

Target Date

6/30/2017

Estimate the number
and typeof families
that will benefit from
the proposed
activities

N/A

Location Description

Richmond MSA
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Planned Activities

1 Manage the HUBnandated HCIS database tracking cliemvel
data for Richmondased HIV/AIDS services providers, provid
monthly, quarterly, and annual reporting, and provide ongoin
user training and support.

1 Conduct the HUBnandated biannual Poinin-Time count of
individuals and families experiencing HIV/AIDS in Richmond

1 Conduct the Project Homeless Connect resource fair proyidi
an array of services on ortay for individuals atisk of or
experiencing HIV/AIDS in Richmond.

Goal Outcome
Indicators

1 other.
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Project Name

20162019 Commonwealth Catholic CharitiddOPWA Greater
Richmond VAH16F001 (CCC)

Target Area

Richmond MSA

Goals Supported

Assist Special Needs population

Needs Addressed Ending homelessness
Addressing housing needs of Special Needs pop
Funding HOPWA: $614,475
Private: $58,800
Description Commonwealth Catholic Charities (CCC) and theo€Rjchmond's

Department of Social Services (RDSS) will partner to continue the v
HOPWA funded services currently provided by the Fan Free Clinic i
RichmondPetersburg Metropolitan Statistical Area (MSA). Existing
service receiver will be trangithed to a case manager who is housed
RDSS (Richmond City residents) or at CCCRintimond City residents
to determine if services will be needed and be provided. CCC will
immediately resume financial assistance for clients receiving tenant
based remal and/or utility assistance and short term
rental/utility/mortgage assistance (STRUM) after confirmation from ¢
managers that households desire to continue receiving services,
confirming calculations used to determine levels of assistance, and
establshing existing landlords or mortgage companies as vendors w
the agency's finance system.

Target Date

6/30/2017
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Estimate the number
and type of families
that will benefit from
the proposed
activities

350LMI people living with HIV/AIDS will benefit.

Location Description

Richmond MSA

Planned Activities

Provide continuation of case management services, TBRA assistan
and STRUM assistance for all active program participants for 250 p¢
Assist 100 eligible people living with HIV/AIDS (PLWHASTRUM
assistance.

Goal Outcome
Indicators

350persons of homelessness prevention.
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Project Name

20162020 DECBHOPWA Admin/Finance/AH16F001

Target Area

Citywide

Goals Supported

Assist Special Needs population

Needs Addressed Managinggrant funds efficiently and effectively
Funding HOPWA: $20,000
Description The purpose of this project is to administer, as required by HUD, the

Housing Opportunities for Persons with AIDS program. Federal
regulations only allow for 3% of the entitlemt funds to be used for
administration. The HOPWA Program is designed to help provide
needed housing and supportive services for persons living with HIV,
related diseases. Since it is the largest entitlement community in the
Metropolitan StatisticaArea (MSA), the City is required by HUD to
administer the funds for the entire MSA, which includes 13 independ
jurisdictions, as part of its Consolidated Plan process. This process
involves intensive citizen participation, planning and an action faan
providing housing assistance and support services for low and
moderateincome residents of the region. This year's HOPWA allocz
is $1,087,373 for the Richmond EMSA to provide a range of housing
assistance and supportive services, including fesland community
residences, rental assistance, shtgtm payments to prevent
homelessness, technical assistance, supportive services and other
activities to serve persons living with HIV/AIDS.

Target Date

6/30/2017
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Estimate the number
and type offamilies
that will benefit from
the proposed
activities

N/A

Location Description

Citywide

Planned Activities

I Submission of CAPER to HUD

1 Submission of HOPWA budget recommendations to the City,
Manager

I Submission of the Council adopted Consolidated Ri&tUD

9 Subrecipient programs are managed properly and are
monitored by City Staff knnually.

1 Bimonthly subrecipient meetings are convened to discuss
opportunities and prevent/solve programs.

1 Quarterly reports and monthly expenditure requests are
reviewed to ensure adequate progress.

Goal Outcome
Indicators

1 other.
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Project Name

20162020 VSH Stratford HouseVAH16F001

Target Area

Richmond MSA

Goals Supported

Assist Special Needs population

Needs Addressed Ending homelessness
Addressindhousing needs of Special Needs pop
Funding HOPWA: $200,000

Continuum of Care: $50,000
Private: $14,000
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Description

These funds will enable Virginia Supportive Housing (VSH) to opera
supportive living residence forB0 lowincome persons living with
HIV/AIDS at Stratford House. Stratford Housing provides subsidized
permanent housing with support services provided by VSH. The fun
will be used for supportive services and for the dayday management
and operation of the properties. VSH will servédeatst 10 individuals
living with HIV/AIDS through its HomeLink and A Place To Start (AP,
programs. HomeLink and A Place To Start (APTS) were designed tc
house and serve the most medically vulnerable unsheltered homele
individuals, including individualwith HIV.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

20 LMI people with HIV/AIDS will benefit.

Location Description

Richmond MSA

Planned Activities

Provide 20 housing units fadividuals with HIV/AIDS

Goal Outcome
Indicators

20 units of HIV/AIDS housing operations.
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Project Name

New Clay House Il

Target Area

Citywide

Goals Supported

Assist Special Needs population

Needs Addressed Addressing housing needs of Spebiaéds pop
Funding CDBG: $200,000
Private: $55,000
Description Virginia Supportive Housing (VSH) proposes to expand the current

historic New Clay House into an adjacent historic building. The exist
and adjacent historic building will be rehabilitatedd preserved. The
CDBG funds will be used to acquire the land and property at 1125 W
Clay Street. This acquisition will make available 33 additional, in adc
to the existing 47, permanent supportive housing units withsite
supportive services tamfmerly homeless and loimcome residents. Thg
on-site parking will also be expanded.

Target Date

6/30/2017
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Estimate the number
and type of families
that will benefit from
the proposed
activities

33 additionalformerly homeless and loincome residents will benefit.

Location Description

The facility is located at 1125 W Clay Street, which saritgside
LMlresidents.

Planned Activities

The expansion of New Clay House will provide 33 additional resitien
units to formerly homeless and leimcome residents.

Goal Outcome
Indicators

33 units of housing for homeless added.
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Project Name

3200 W Broad Street

Target Area

Citywide

Goals Supported

Add to affordable rental housing stock

NeedsAddressed Increasing the supply of affordable rental housing
Funding CDBG: $100,000
Description New activity at $100,000 for predevelopment cost for a mixed

use/mixed income multifamilipousingdevelopment at 3200 W Broad
Street.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

102 LMI households will benefit.

Location Description

3200 W Broad St

Planned Activities

New activity for predevelopment cost for a mixed use/mixed income
multifamily housingdevelopment.

Goal Outcome

102 units of rental housing constructed
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Indicators

Project Name Jefferson Davis Mixed Use Development
Target Area Citywide

GoalsSupported Increase homeownership

Needs Addressed

Creating sustainable neighborhoods
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Funding

CDBG: $70,000

Description

This is a new activity at $70,000 for the acquisition and developmen
amixeduse development.

Target Date

6/30/2017

Estimatethe number
and type of families
that will benefit from
the proposed
activities

It is estimated that the project will benef&5 LMI households.

Location Description

Citywide

Planned Activities

This is a new activity at $70,000 for the acdigsianddevelopment of
a mixeduse development.

Goal Outcome
Indicators

35 units of homeowner housing added.
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Project Name

Neighborhood Stabilization HNP

Target Area

Citywide

Goals Supported

Increase homeownership

Needs Addressed Creating sustainableeighborhoods
Funding CDBG: $159,000
Description New activity is added at $159,000 for the rehabilitation and completi

of a home in Northside under the NSP 1 program to benefit LMI
homebuyers.

Target Date

6/30/2017

Estimate the number
and type offamilies
that will benefit from
the proposed
activities

One LMI homebuyer will benefit.

Location Description

In the City's Northside Region.

Planned Activities

A house in Northside under the NSP 1 program will be rehabilitated
sold to a LMhomebuyer.

Goal Outcome
Indicators

1 unit of homeowner housing rehabilitated.

Project Name

R Street and 26th Street Lots
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Target Area

Church Hill Central Corridor

Goals Supported

Increase homeownership

Needs Addressed Creating sustainableeighborhoods
Funding CDBG: $100,000
Description New activity is added at $100,000 for the acquisition andstantion of

four new homes for the infill of R Street and 26th Street.

Target Date

6/30/2017

Estimate the number
and type of families
that will benefit from
the proposed
activities

Four LMI homebuyers will benefit.

Location Description

In the Church Hill Neighborhood.

Planned Activities

4 LMI homebuyer will benefit.

Goal Outcome
Indicators

4 units of homeowner housing added.
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AP-50 Geographic Distributiorq 91.220(f)

Description of the geographic areas of the entitlement (including areas of-doeome and
minority concentration) where assistance will be directed

The Broad Street Downtown Corridor geographic priority aréaceted in the Downtown Planning

District. The Downtown Planning District has the highest rate of severely cost burdened households at
30.84%. Additionally, Downtown has a higher than citywide average rate of vacancy at 23.10% and
substandard housing at@3%

The Jefferson DaviBlackwell Corridor, Jefferson DavBellemeade Corridor, and Hull Street
Swansboro Corridor are all located within the Old South Planning District. The Old South Planning
District has the highest rate of substandard housing.21%, the rate of severely cost burdened
households with severe cost burden at 23.99%, and a vacancy rate above the citywide average at
18.57%.

The Hull Street Lower Corridor is the dividing line between the Midlothian and Broad Rock Planning
Districts The Broad Rock Planning District has the highest rate of overcrowded households at 3.70% and
the second highest rate of severely cost burden households at 24.60%. The Midlothian Planning District
has a high rate of substandard housing at 3.43%.

The EasEndc Nine Mile Road Corridor and East Eridastview Corridor geographic priority areas are
located within the East Planning District. The East Planning District has an above average rate of
overcrowding at 2.54%, severely camtrdened households at 2336, and vacancy at 19.28%. Census
Tract 209 has the highest rate of vacancy at 35.75%, and atol@serage rate of severe cost burden
at 21.05%. Census 204 has the highest rate of substandard housing at 9.03% andmalesage rate
of severe costbrden at 21.66% and a high vacant rate at 16.42%.

The Brookland Park Boulevard Corridor, Highland Park Southern Tip Corridor, and North Jackson Ward
Corridor are located in the North Planning District. The North Planning District has an above average
rate of overcrowding at 1.90%, substandard housing at 1.93%, and vacancy at 18.97%. The district has a
slightly below average rate of severely cost burdened households at 23.03%.

Geographic Distribution

Target Area Percentage of Fund
Hull Street Lower Corudlor

East End Nine Mile Road Corridor
East End Eastview Corridor
Brookland Park Boulevard Corridor
Broad Street Downtown Corridor
Hull Street Swansboro Corridor

S i
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Target Area Percentage of Fund
Jefferson DavisBlackwell Corridor 1
Jefferson DavisBellemeadeCorridor 8
Highland Park Southern Tip Corrido 11
North Jackson Ward Corridor 1
Citywide 62
Carver- Newtowne West Corridor 6
Church Hilt Central Corridor 9

Table61 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Resources are allocated based on neighborhood indicators and the results of comprehensive planning
and allocation processes.

Discussion

The Highland Park Southern Tip Corridireivethe highest amount of federal entitiement funds. The
next are the Church HillCentral Corridoand Jefferson DaviBellemeade Corridor.
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Affordable Housing

APR55 Affordable Housing 91.220(qg)
Introduction

In the 2016¢ 2017 Fiscal Year, the City airnond will provide affordable housing fb270homeless,
non-homeless, and special needs households with rental assistance, new homeowner and rental units,
and the rehabilitation of existing units. Rental assistance includes tdras#d rental assistae (TBRA),
rapid rehousing, and onéime payments to prevent homelessness.

One Year Goals for the Number of Households to be Supporte
Homeless 863
Non-Homeless 309
SpecialNeeds 98
Total 1270

Table42 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 200
The Production of New Units 212
Rehab of Existing Units 54
Acquisition of Existing Units 5
Total 471

Table63- One Year Goals for Affordable Housing by Support Type
Discussion

The City of Richmond seeks to respond meaningfully to the many and varied housing needs of its
citizens. Based on previous experience, small and large households will be sartuetingnelderly and
non-elderly households, and renters as well as homeowners.
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AP-60 Public Housing 91.220(h)
Introduction

The Richmond Redevelopment and Housing Authority (RRHA) provides decent and affordable housing in
a safe and secure livirnvironment for over 4,000 lovand moderateincome households throughout

the City of Richmond. To fulfill this mission, RRHA seeks to preserve its aging housing stock through
timely maintenance, modernization and revitalization of its developments. RRdAdministers a

citywide Housing Choice Voucher Program (formerly Section 8) in rental units. This program provides
rental housing assistance to private landlords for nearly 3,000 families, RRHA works to enhance the
guality of life at RRHA by offeringetiesidents opportunities to participate in various community,
educational and recreational programs, as well as job readiness and training initiatives.

Actions planned during the next year to address the needs to public housing

Richmond Redevelopmentahd?2 dz& A y3 ! dzi K2 NAR (& Qa o6wwl ! 0 &GN {GiS3e
families in the jurisdiction and on the waiting list focuses on developing more affordable housing units

and building the capacity of individuals and families. RRHA will accomptidtytbreating

developments for persons with special needs who can meet the essential requirements of tenancy with

or without a reasonable accommodation, and providing decent and affordable rental housing to serve
families as they become sdiifficient.

Along these lines, RRHA will explore a broad range of housing opportunities, through the Housing Choice
Voucher program (Section 8) and other resources that may become available through partnerships,
focusing on the homeless, those needing transitional hysand other households with special needs

(e.g., HIV/AIDS, domestic violence, etc.), as identified by RRHA and/or the City of Richmond as described
further below.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

RRHA priorities, through its various programs and services, will provide a means for improving the
guality of life and addressing needs that encourage growth and upward mobility. RRHA recognizes that
achieving homeownership, arabtaining safe and affordable housing is contingent upon meeting many
needs of individuals and families. Needs must be met to have an adequate income, to obtain training
and education to acquire employment or achieve other goals, to achieve stability elhdeing within

the household, to have access to recreational opportunities and other resources that promote a healthy
environment.

RRHA will implement affordable housing opportunities and develop mneaaine neighborhoods that
include single family horownership opportunities along with rental opportunities. For qualified Family
SeltSufficiency Program participants, homeownership opportunities exist to assist public housing and
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Housing Choice Voucher families to transition/prepare for homeownershgiiig for participants
available through partnerships include homeownership education and counseling, credit and budgeting,
money management, basic banking, landscaping, and preventive maintenance.

The RRHA will continue to encourage resident involverimeodmmunity life, especially with Tenant
Councils and crime prevention efforts. Tenant Councils work with management to address issues within
each community and develop plans for the future. RRHA will continue to encourage residents to
participate in traning, community forums, and action committees and be supportive of law

enforcement in their communities. RRHA will continue the services offered under the Resident Services.

If the PHA is designated as troubled, describe the manner in which financiastssie will be
provided or other assistance

Not applicable.

Discussion

No additional information.
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AP-65 Homeless and Other Special Needs Activijesl.220(i)
Introduction

The City of Richmond uses ESG funds to partner witkpnaiit service providerso assist persons in
need of temporary emergency shelter, rapidhreusing assistance or homeless prevention assistance.
Other funding supports outreach activities to homeless individuals in the jurisdiction.

Describe the jurisdictions ongear goals and etions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Other (norESG) funding is used for this purpose in the City of Richnigdocheward operates its
annual Homeless Connect event to make homeless individuals aware of a wide variety of services
available in the community, from income supports to medical care.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City oRichmond awards Emergency Solutions Grant funding to agencies such as CARITAS and
HomeAgain to operate emergency shelters, and well over 1000 individuals are served by these programs
annually.

Helping homeless persons (especially chronically homeless iddals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelesssegacilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Over half of the City of Richmond's ESG funding is dedicated todki&sion of rapid rehousing
assistance, and last year this funding assisted d28households.The City plans to continue placing
an emphasis on rapid #eousing with its annual ESG allocation.

Helping lowincome individuals and families avoid becomimgmeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilitiesand corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
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employment, education, or youth needs

The Greater Richmond Continuum of Care (of which the City of Richimancactive member)

coordinates services and resources with the Richmond City Community Criminal Justice Board on the

needs of people experiencing homelessness who have been involved with the criminal justice system

and with the Central Region Independdiiting Advocates for Youth on the needs of youth aging out of

foster care. The Coordinated Outreach team works with area hospitals (including McGuire VA Medical

Center) on the needs of those exiting hospitalsK S/ A i@ 2F wA OKY 2 SR¥cés 5 S LI NI\
uses ESG funding to prevent eligible qualified households from becoming homeless by providing

emergency financial assistance in a limited number of instances where the households have received
impending eviction notices.

Discussion

No additionainformation.
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APR-70 HOPWA Goal91.220 (I)(3)

One year goals for the number of households to be provided housing through the use of HOPW
for:

Shortterm rent, mortgage, and utility assistance to prevent homelessness of the individua

family 100
Tenantbased rental assistance 38
Units provided in permanent housing facilities developed, leased, or operated with HOPW

funds 10
Units provided in transitional sheterm housing facilities developed, leased, or operated wil

HOPWA funds 0
Total 148
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AP-75 Barriers to affordable housing 91.220())
Introduction:

Market conditions create a barrier for affordable housing in Richmond where there is a high demand for

/I AGeQa ait201 2F I NOKAGSOGdzNY ff& Aydh&ripedaasfAy 3 | YR K
buildings for conversion to residential units as clisand downtown living have become more popular

in Richmond over the past two decades. Richmond has experienced a boom in the development and
redevelopment of housing units as youngewople move to the City, including college students, and as
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market shift even during the most recent down cycle of the economy. This trend has taken many

housing units out of the pool of affordable housing and put them into the maakigen pool of units as

well as driving up the cost of unimproved housing units in theenpampular neighborhoods.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and chas, growth limitations, and policies affecting the
return on residential investment

During this Annual Plan time period, four actions will be undertaken as a means of removing or
ameliorating the negative effects of public policies that are barrierdftrdable housing:

1. LYLX SYSy i GKS NBO2 YYSy-Rdvarty Qogitissdrif (G KS al @ 2NDa !
2. Develop a strategy to market and sell surplus properties held by the City of Richmond and the
Richmond Redevelopment and Housing Authority (RRHA) to residentsrgprafit and non
profit developers for development of affordable housing.
3. Develop a financial mechanism that channels regular and periodic funding to the City of
wWAOKY2YyRQa ! F¥F2NRIF6tS |1 2dzaAy3 ¢NHzaG CdzyR®
4. Further strengthen coordination with state and fegal fair housing service providers and/or
fair housing agencies in adjacent jurisdictions.

Discussion:

No additional information.
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AP-85 Other Actiong; 91.220(k)
Introduction:

The City has funded several activities to move toward realization of its plands are provided for
affordable homeownership, blight reduction, job training, job creation, and support for homeless
individuals and families.

Actions planned to address obstacles to meeting underserved needs

The City will continue to work on the Igiterm funding of its Affordable Housing Trust Fund. This fund
will assist rehabilitation and construction of affordable units as well as homebuyer assistance.

Actions planned to foster and maintain affordable housing

The data identifies the potentiaurpusof 111assisted units during the yeattue to the construction of
affordable rental houses in the City, especially for the 3200 W BroaddSiefferson Davis Mixed Use
Developmentprojects The City wiltontinue to encourage the construction of rental units for its
affordable housing developmenthe City also maintains its emergency repair program that enables
low-income families to live in decent, safe housing. The City will continue its code enfortcefioets

to ensure rental as well as owneccupied properties are maintained properly.

Actions planned to reduce leablased paint hazards

The City of Richmond will reduce LBP hazards through its housing activities that involve new
construction, rehabilation of existing ownebccupied structures, and structures for sale/lease using

lead safe work practices, code enforcement, lead paint/healthy homes education to homeowners,
renters and landlords. The City will also continue to work with the RichmonéH€atigh District (RCHD)

and other partners in obtaining adequate funding to create more lead safe housing units. The City
requires all of its housing providers to follow Federal and City Lead Paint Regulations to ensure that lead
hazards are reduced or imany cases eliminated.

Actions planned to reduce the number of poveHgvel families

The City will address several of the elements of itsjaotierty strategy in this Annual Plan budget and
with other local funds. Elements to be addressed include wodkfa@evelopment, job creation through
financial support and incentives to businesses, financial literacy training for households, and individual
development accounts.

Actions planned to develop institutional structure

The City works with various negofit groups to deliver services and products. These groups function
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well and reliably. Unfortunately, the number of groups available to work with the City has declined over
time. Currently, there is not a ngprofit partner group specifically focused on neigibood

commercial development. The City will seek to strengthen its partnership network. The City will
continue to meet and dialogue with counterparts in surrounding jurisdictions and with theprafits,

looking for opportunities to partner.

Actions plamed to enhance coordination between public and private housing and social
service agencies

The City will continue to remain an active and engaged partner with various public and private housing
and social service agencies. In addition, various tasks fantesommissions are on parallel tracks to
the Consolidated Plan. This reiteration of common themes will help to bridge gaps in service delivery.

Discussion:

No additional information.
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Program Specific Requirements
AP-90 Program Specific Requirement91.220(1)(1,2,4)

Introduction:

No additionalinformation.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects TableThe following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the ste
the next program year and that has not yet beeprogrammed $131,259.33
2. The amount of proceeds from section 108 loan guarantees that will be used dul
the year to address the priority needs and specific objectives identified in the gran

strategic plan. $136,783.96
3. The amount of surplusinds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the plann:

use has not been included in a prior statement or plan 0
5. The amount of income from flodtinded activities 0
Total Program lnome: $268,043.29

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate incon@verall Benefit A consecutive

periodof one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Pl 91.00%

HOME InvestmenPartnership Program (HOME)
Reference 24 CFR 91.220())(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:

Not applicable.

A description of the guidelines that will be used for resalerecapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

No additional information.

A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 2R 92.254(a)(4) are as follows:

The City of Richmond currently uses the recapture provision option outlined in Section 24 CFR Part
92.254 (a)(5)(i))(A)(2) to ensure the affordability requirements for the HOME Investment
Partnershig (HOME) Program. Theaapture provision will be used to recover the direct subsidy to
the homebuyer which includes down payment, closing cost assistance, interest subsidies and any
difference between fair market value and purchase price. The recapture provision will be limited

net proceeds available from the sale of the HOME assistance unit. The amount of direct subsidy
subject to recapture is based on the prata share of the remaining affordability period. The
affordability period is determined by the amount of direct sidy included in the deed or land
covenant, which will be defined in the terms of the loan. The affordability period will apply as
follows:

w t NE2SOU dzyRSeditvmp>nnn | NB FADS
w t N2 2SO0 a-3$230R0vare kewgarstemm v
w t NP 2 $4DiD3E0 ard Wi&elydar term

The City will enforce the recapture provision requirement in its contractual agreement with #s sub
recipients, forprofit organizations and CHDOs. This recapture provision must be used by all
subrecipients, foiprofit organiations and CHDOs when transactions are sale of property using
HOME Investment Partnerslsiprogram. Therefore, all the subcipients, forprofit organizations

or CHDOs will be responsible for passing the recapture provision requirement to the purchaser of
the HOME assisted unit in the form of a deed or land covenant that runs concurrently with the
affordability period.

The City does not intend to use HOME funds to refinance existing debt serviced by multifamily
housing that is being rehabilitated with HONds.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required
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that will be used under 24 CFR 92.206(b), are as follows:

The City does not intend to use HOME funds to refinance existing debt serviced by multifamily
housing that is being rehabilitated with HOME funds.

A description of eligible applicants (e.g., categories of eligible applicants), its process for soliciting
andfunding applications or proposals (e.g., competition, firsbme firstserve) and where

detailed information may be obtained (e.g., application packages are available at the office of the
SdZNRAARAOGAZ2Y 2N 2y (KS 2dzZNAARAOGA2Yy QA 2S06 aAGSo

¢ KS / A ( 8o@ procéss.i dpen @lall neprofits, for profits, faith based and other community
organizations. The City of Richmond places advertisements for the availability of funding in two local
YySGaALI LISNE & ¢Sttt | & LI adaicdsiocregnt récikiéntsandany Qa 6 S¢
person or organization that has requested information in the past year. Application packages are
F@FrAflrofS +d GKS /AdGeQa 5SLINIYSyld 2F 902y2YA0 |
and at the Richmond Publigbrary located at 101 East Franklin Street. Applications are reviewed

YR &02NBR o6FadSR 2y YSSOAy3a GKS /AdeQa {dNF dS3IAC
t NA2NAG& bSSRa 2dzitf AYSR Ay (KS /AdeQa /2yaz2t AR
methodology is made available to the applicant as part of the application packet. It is a

comprehensive review process of not just the project but also the organization as well. The

proposed project application score assists the City in choosing prégedisnding in the coming

fiscal year.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

By accepting ESG funds from the City of Richmond, all subrecipgrets to administer assistance

in ways that are consistent with the standards mandated by the City of Richmond, in accordance

GAGK FTSRSNIf 9{D NBIdzA I dA2yad ! Fdzf O2LR 2F wWA(
Section AE25 of this document.

If the Continuum of Care has established centralized or coordinated assessment system
that meets HUD requirements, describe that centralized or coordinated assessment
system.

The development of a coordinated assessment system that meets HUD requirémengsof the

02L) &GN GS3IA0 LINA2NRAGASAE 2F GKS / 2/ ® ¢KS / 2/ Q& (
Corporation for Supportive Housing to host orientation and learning sessions on coordinated

assessment last year. The CoC has also estathl&siCoordinated Assessment committee, which has
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met on a regular basis. The CoC anticipates introducing components of an enhanced coordinated
assessment system in 2016.

3. ldentify the process for making suawards and describe how the ESG allocation avalia
to private nonprofit organizations (including community and faithased organizations).

The City and the CoC actively encourage new applicants to apply for funds and have sponsored
YSSGAYy3IA 02dzi GKS TFdzy RAy 3 LINBotat/a applitagt rovides O f  LINJD
jdzt NISNI & a{2ftdziAz2ya t NEPOARSNI ¢NIAYyAy3Ie (2 (GK2a¢
presentations to community and faithased organizations each year. All applicants and potential

applicants are encouraged to pgipate in the CoC and work to address gaps in service provision.

The annual subrecipient application process for ESG funds involves staff review and scoring of
O2YLISGAY3T LK AOFGA2YyaY GAGK AyLldzi FTNRYOIKS / 2/ ¢
Richmond Administration and City Council for approval.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formely homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The Greater Richmond Continuum of Care (of which this jurisdiction is an active member) conducts
semiannual focus groups or otherpat sessions with clients experiencing homelessness in order to
gather input. The CoC actively encourages participation in the quarterly CoC meetings by individuals
who are currently experiencing homelessness by hosting the meetings in locations aedagsibl

public transportation and by not charging membership fees to participate.

5. Describe performance standards for evaluating ESG.

The Greater Richmond Continuum of Care uses the HEARTH Act performance measurements to

evaluate ESG program$he HMIS staffun APR reports quarterly for review by the funded agencies

FYR Ffaz2 LINPGARS (GKAA AYF2NXIGA2Yy (2 (GKS 5SLJI NI
Project Manager¢ KS / 2/ Qa t SNF2NXYIyOS aSlI adaNSYSyid /2YYAdl
developing performance standards for each program typ#/ith the exception of providers

primarily serving survivors of domestic violence, all programs use HMIS to collect data and monitor
program outcomes. Domestic violence programs use comparable databases.

Discussion:

No additional information.
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Housing Opportunities for Persons with AIDS (HOPWA)
Reference 24 CFR 91.220(1)(3)

Identify the method for selecting project sponsors (including providing full access to
grassroots faithbased and other community organizations)

CKS /AGeQa | LILX A Ol G Apkoffs, fhoNdfi® Jaitthbasedan@otd& yomimanityl £ £ y 2y
organizations. The City of Richmond places advertisements for the availability of funding in two local
ySéalLl LISNE | a ¢St f Isideatd2raailsinotides to QugfentiekiBents dndanDda 6 So6
person or organization that has requested information in the past year. Applications are reviewed and
d02NBR o6lFlaSR 2y YSSiAy3a G4KS /AideQa {0NF (SeBdsO t NR 2
2dzif AYSR Ay (KS /Ai(teQa /2yaz2tARIFIGSR tflyod ¢KS /A
to the applicant as part of the application packet. It is a comprehensive review process of not just the

project but also the organization as ivél'he proposed project application score assists the City in

choosing projects for funding in the coming fiscal year.
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Attachments

Appendix- Alternate/Local Data Sources

1 Data Source Name
Homeward 15th Winter Poidin-Time Count
List the name othe organization or individual who originated the data set.
Homeward
Provide a brief summary of the data set.
Homeward conducts a biannual poimttime count of homeless individuals both shelters and
unsheltered.
What was the purpose for developinthis data set?
Homeward serves as the central resource for4teéak communitylevel data including
documented service outcomes. Findings are provided to public and private service provider
policy makers in the region. Goal 5 of the Ten Year Plarei@Rt and End Homelessness in the
Richmond Region is to provide regional data and research on homelessness. The-tiat
count is a major source of data, and the current focus is on measuring the baseline indicato
the Ten Year Plan and documig outcomes that might be expected for different types of
programs. In addition, reporting on specific subpopulations (i.egffienders, adults who were
homeless or in foster care as children, veterans, and individuals who are chronically homele
provides our community a greater understanding of barriers to housing.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in on
geographic area or among a certain population?
Data is collected for the entire Ritiond region for homeless individuals both sheltered and
unsheltered.
What time period (provide the year, and optionally month, or month and day) is covered by this data g
January 24, 2013
What is the status of the data set (complete, in progress,pienned)?
Complete.

2 Data Source Name
Virginia HIV epidemiology Profile
List the name of the organization or individual who originated the data set.
VA Department of Health, Division of Disease Prevention
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Provide a brief summary of the data set.

TheVA HIV Surveillance Program conducts core surveillance activities including reporting
confirmed diagnoses of HIV and AIDS to CDC collecting demographic characteristics, tramg
category, initial immune status, and viral load and CD4 counts.

What was the purpose for developing this data set?

The Epidemiology Profile is used by the VA HIV Community Planning Group (CPG) and VA
Prevention Program to determine priority target populations and to assist in the planning of
various prevention grant progms.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in on
geographic area or among a certain population?

The report covers the whole state of Virginia and broken down by County & City.

What time period provide the year, and optionally month, or month and day) is covered by this data s

January to December 2011

What is the status of the data set (complete, in progress, or planned)?

complete

Data Source Name

Planning Estimates on Unmet Need FOPWA

List the name of the organization or individual who originated the data set.

National Association of Housing Cooperatives (NAHC)

Provide a brief summary of the data set.

Planning Estimates on Unmet Need for Formula and Competitive Grantee$ B8®2011 (Data
taken from PY 20101 Performance Reportslanuary 12, 2012 edition)

What was the purpose for developing this data set?

Addressing Community Needs

How comprehensive is the coverage of this administrative data? Is data collection aanaed in one
geographic area or among a certain population?

People with HIV/AIDS nationwide

What time period (provide the year, and optionally month, or month and day) is covered by this data g

2011

What is the status of the data set (complete, progress, or planned)?

complete
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Appendix 2 - Written Standards for Provision of ESG Assistance [24 CFR 576.400(e)]

By accepting ESG funds from the City of Richmond, the service provider agrees to
administer the fundsin ways that are consistent with the standards provided by the City of
Richmond and in accordance with the HUD ESG regulations found at 24 CER, Part 576.

A. Requirement to serveresidents of the City of Richmond
Funds should be used for residents of the City of Richmond. Agencies are expected to
verify city residence when verifying other digibility requirements.

B. Client Eligibility Requirements

Clients will be referred from the Coordinated Entry System of the Greater Richmond
Continuum of Care (GRCoC). All assisted households must be “homeless™ or “at-risk™ as
defined at 24 CFR 8§ 576.2. Service providers are expected to familiarize themselves with
the HUD definitions which are detailed within this citation, and summarized in the chart
just below:

Service Type Eligibility Criteria

Emergency « Literally homeless

Shetter e Atimminent risk of homelessness

* Individuals exiting institutions (where they resided temporarily)
with no resources or anywhere to go.

Rapid Household must be literally homeless as defined by HUD at 24 CFR

Re-housing § 576.2 and without other housing resources.

Prevention ¢ Be atrisk of homelessness as defined by HUD at 24 CFR §
576.2, and

will become homeless within 14 days but for this assistance, and
« have a total household income at or below 30% AMI, and

« have medium to high barriers to housing as defined by using
tool(s) currently adopted by the Greater Richmond CoC Board.

For all assistance, an initial evaluation to determine program eligibility of individuals
and/or families will be conducted. It will establish the type and amount of assistance
needed, as well as how to address the needs of ineligible applicants. Clients will be
assessed using the tool (s) adopted by the GRCoC Board. The assessment must include:
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« confirmation that the household has been screened by the Coordinated Entry System
(can be confirmed with review of intake in HCIS or in the coordinated entry for
survivors of sexua and domestic violence),

o certification of homeless status,

e anassessment of need and vulnerability using a currently-approved CoC assessment
tool (currently, the VI-SPDAT), and

e acompleted housing barrier assessment for service and housing needs.

Recertification

Agencies/service providers will reassess the household digibility, assistance needs
(including level and type) at least every three months. Households can be recertified for
continued assistance based on need. Each recertification will include a review of income
and service needs.

Homeless Management | nformation System (HMIS) Participation

All agencies are required to enter client-level datainto the GRCoC-designated HMIS or a
comparable database. Dataentry requirementsinclude but are not limited to thefollowing:
o HUD-required data elements

e Assessed housing barrier level at intake and recertification

e Anexit assessment that is entered into HMIS or a comparable-level database.

Providers must adhere to the Data Quality Plan and other GRCoC-approved policies and
procedures for HMIS.

C. Participation in the Greater Richmond Continuum of Care

All ESG funded agencies are required to be an active member of the Greater Richmond
Continuum of Care (GRCoC) as defined by the GRCoC hy-laws, found at
www.endhomelessnessiva.org.  Participation in the GRCoC must be demonstrated
annually by official communication from the CoC governing body or its designee.

D. Shelter Operations

Shelters must meet basic habitability standards including fire inspection and Americans
with Disabilities Act (ADA) standards. If the shelter itself isnot ADA compliant, the sub-
grantee must have a plan to meet the needs of households with disabilities.

Shelters include programs that provide temporary shelter to households experiencing
homel essness and may include seasonal shelters. Transitional housing isnot digible under
ESG.
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Eligible Costs

Most costs associated with the operation of a shelter are eligible ESG costs. These costs
include:

e Rent

e Security

« Maintenance

e Utilities

e Supplies

e Essential Services (case management and limited support services)

E. Rapid Re-housing Assistance

All householdsreceiving ass stance must meet the client eligibility requirementsidentified
in the section above titled Client Eligibility Requirements.

Eligible costs

Eligible rapid re-housing costs include rent, security deposits, maintenance, utilities,
housing relocation services, supplies, and case management. Grantees should refer to the
ESG Regulations for specific guidance on éigible costs. In cases where there is
uncertainty about costs, grantees are asked to contact the City of Richmond ESG
Coordinator for additional guidance.

Level of assistance

Providers are expected to work with households to identify the types and levels of
assistance that are needed to support a permanent housing placement. Support should be
limited to the minimal amount needed to house a client. It is strongly encouraged that
clientssharein rent and utility cogts, if they have the ability to pay. Recertifications should
be used to offer additional support to clients that need additional assistance to maintain
housing stability. All costs should be assessed for reasonableness and agencies should
document assessments of reasonableness in client case files. Rents should meet the Rent
Reasonabl eness guidelines detailed in the ESG regulations issued by HUD.

Expectation of services

All individuals seeking or receiving assistance must be provided information explaining
the types of services that they are being screened for, and an explanation of how that
determination will be made. RRH Case Management and Services should be based on the
following core principles: housing first approach, client-driven, housing-retention focused,
and collaborative with the client to engage in the community.
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The following guidelines should be used when providing assessment and case
management services to RRH clients:

Assessment and housing case management should begin within three (3) business days
of referral;

Beginning with assessment, all decisions and case management should be client-driven;
For Housing-Focused Case Management, each RRH Service provider will have a
policy that indicates the minimum and/or maximum number of properties shown;
Housing-focused case management (i.e., tasks necessary to obtain housing) should be
provided at least weekly, until housed;

Housing stabilization case management (i.e., tasks necessary to sustain housing such
as connection to mainstream resources and wrap-around services) will be provided at
least monthly, once housed, while receiving financial assistance; and

Once financia assistance has ended, client contact should continue at least monthly for
aminimum of two (2) months before discharge.

Length of assistance and types of assistance

Theduration of financial assistancewill not exceed mor ethan 12 consecutive months
at atime, excluding arrears, and it will not exceed mor e than 24 monthstotal over a
36 month period. Assistance provided may be short-term rental assistance, medium-term
rental assistance, payment of rental arrears, housing search, case management or any
combination thereof.

Short-term rental assistanceis to be limited to a maximum of 3 months of rent.
Medium-term rental assistance shall extend for more than 3 months but not more than
12 months of rent. Households must be authorized for short-term assistance and receive
medium-term assistance only at the initial recertification.

Payment of rental arrears consists of a one-time payment for up to 6 months of rent in
arrears, including any late fees on those arrears.

Housing relocation and stabilization servicesinclude financid assistance activitiessuch
as moving costs, rental application fees, security deposits, last month’s rent, utility
deposits and utility payments; and services such as housing search and placement,
housing stability and case management, mediation, legal services, and credit repair.
Housing search and placement services include services or activities that assist
individuas or familiesin locating, obtaining, and retaining suitable housing.

Habitability standards
When funds are used to pay for rents, the rental unit must meet the habitability standards
established in the HUD ESG regulations.
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F. Prevention Assistance

Eligible costs

Eligible prevention assistance costs include rent, security deposits, maintenance, utilities,
housing relocation services, supplies, and case management. Grantees should refer to the
ESG Regulations (under 24 CFR § 576, Subpart B) for specific guidance on eligible costs.
In cases where there is uncertainty about costs, grantees are asked to contact the City of
Richmond ESG Coordinator for additional guidance.

Level of assistance

Providers are expected to work with households to identify the types and levels of
assistance that are needed to support a permanent housing placement. Support should be
limited to the minimal amount needed to house a client. It is strongly encouraged that
clientssharein rent and utility cogts, if they have the ahility to pay. Recertifications should
be used to offer additional support to clients that need additiona assistance to maintain
housing stability. All costs should be assessed for reasonableness and agencies should
document assessments of reasonableness in client case files. Rents should meet the Rent
Reasonahl eness guidelines detailed in the ESG regulations issued by HUD.
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Grantee SH24's and Certification(s)

CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing - The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan - It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential antidisplacement and relocation assistance plan required under section 104(d) of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisted with
funding under the CDBG or HOME programs.

Anti-Lobbying — To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

[

If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions; and

3 It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

Authority of Jurisdiction - The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which it is
seeking funding, in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

Section 3 - It will comply with section 3 of the Housing and Urban Development Act of 1968, and
implementing regulations at 24 CFR Part 135.

Signature/Authorized tf}itﬁl Dat

Chief Administrative Officer, City of Richmond
Title
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Specific CDBG Certifications
The Entitlement Community certifies that:

Citizen Participation - It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91.105.

Community Development Plan — Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for
persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan — It is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

1.Maximum Feasible Priority. With respect to activities expected to be assisted with CDBG funds, it
certifies that it has developed its Action Plan so as to give maximum feasible priority to activities
which benefit low and moderate income families or aid in the prevention or elimination of slums
or blight. The Action Plan may also include activities which the grantee certifies are designed to
meet other community development needs having a particular urgency because existing
conditions pose a serious and immediate threat to the health or welfare of the community, and
other financial resources are not available);

2.0verall Benefit. The aggregate use of CDBG funds including section 108 guaranteed loans during
program year(s)2016, 2020 (a period specified by the grantee consisting of one, two, or
three specific consecutive program years), shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended
for activities that benefit such persons during the designated period;

3.Special Assessments. It will not attempt to recover any capital costs of public improvements assisted with
CDBG funds including Section 108 loan guaranteed funds by assessing any amount against
properties owned and occupied by persons of low and moderate income, including any fee
charged or assessment made as a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to
the capital costs of public improvements (assisted in part with CDBG funds) financed from
other revenue sources, an assessment or charge may be made against the property with respect
to the public improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of
fee or assessment attributable to the capital costs of public improvements financed from other
revenue sources. In this case, an assessment or charge may be made against the property with
respect to the public improvements financed by a source other than CDBG funds. Also, in the
case of properties owned and occupied by moderate-income (not low-income) families, an
assessment or charge may be made against the property for public improvements financed by a
source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds to cover the
assessment.

Excessive Force -- It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
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jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in

conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Lead-Based Paint - Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, subparts A, B,J,Kand R;

Compliance with Laws — It will comply with applicable laws.

Signature/Authorizcd@@bial Date ]

Chief Administrative Officer, City of Richmond
Title
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OPTIONAL CERTIFICATION
CDBG

Submit the following certification only when one or more of the activities in the action plan are designed
to meet other community development needs having a particular urgency as specified in 24 CFR
570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified
CDBG-assisted activities which are designed to meet other community development needs
having a particular urgency because existing conditions pose a serious and immediate threat to
the health or welfare of the community and other financial resources are not available to meet
such needs.

N/A

Signature/Authorized Official Date

Chief Administrative Officer, City of Richmond
Title
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Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance - If the participating jurisdiction intends to provide tenant-based rental
assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing.

Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.

Appropriate Financial Assistance - before committing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable
housing;

Chief Administrative Officer, City of Richmond
Title
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ESG Certifications
The Emergency Solutions Grants Program Recipient certifies that:

Major rehabilitation/conversion — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the jurisdiction will maintain the
building as a shelter for homeless individuals and families for a minimum of 10 years after the
date the building is first occupied by a homeless individual or family after the completed
rehabilitation. If the cost to convert a building into an emergency shelter exceeds 75 percent of
the value of the building after conversion, the jurisdiction will maintain the building as a shelter
for homeless individuals and families for a minimum of 10 years after the date the building is
first occupied by a homeless individual or family after the completed conversion. In all other
cases where ESG funds are used for renovation, the jurisdiction will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the building
is first occupied by a homeless individual or family after the completed renovation.

Essential Services and Operating Costs — In the case of assistance involving shelter operations
or essential services related to street outreach or emergency shelter, the jurisdiction will provide
services or shelter to homeless individuals and families for the period during which the ESG
assistance is provided, without regard to a particular site or structure, so long the jurisdiction
serves the same type of persons (e.g., families with children, unaccompanied youth, disabled
individuals, or victims of domestic violence) or persons in the same geographic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure
that the building involved is safe and sanitary.

Supportive Services — The jurisdiction will assist homeless individuals in obtaining permanent
housing, appropriate supportive services ( including medical and mental health treatment, victim
services, counseling, supervision, and other services essential for achieving independent living),
and other Federal State, local, and private assistance available for such individuals.

Matching Funds — The jurisdiction will obtain matching amounts required under 24 CFR
576.201.

Confidentiality — The jurisdiction has established and is implementing procedures to ensure
the confidentiality of records pertaining to any individual provided family violence prevention
or treatment services under any project assisted under the ESG program, including protection
against the release of the address or location of any family violence shelter project, except with
the written authorization of the person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, the jurisdiction will
involve, through employment, volunteer services, or otherwise, homeless individuals and
families in constructing, renovating, maintaining, and operating facilities assisted under the ESG
program, in providing services assisted under the ESG program, and in providing services for
occupants of facilities assisted under the program.

Consolidated Plan — All activities the jurisdiction undertakes with assistance under ESG
are consistent with the jurisdiction’s consolidated plan.

Discharge Policy — The jurisdiction will establish and implement, to the maximum extent
practicable and where appropriate policies and protocols for the discharge of persons from
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publicly funded institutions or systems of care (such as health care facilities, mental health
facilities, foster care or other youth facilities, or correction programs and institutions) in order to
prevent this discharge from immediately resulting in homelessness for these persons.

'§ignature/;\ut'hor"izew::ialr
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HOPWA Certifications

The HOPWA grantee certifies that:

Activities -- Activities funded under the program will meet urgent needs that are not being met by
available public and private sources.

Building —- Any building or structure assisted under that program shall be operated for the purpose
specified in the plan:

1. For at least 10 years in the case of assistance involving new construction,
substantial rehabilitation, or acquisition of a facility,

For at least 3 years in the case of assistance involving non-substantial rehabilitation or repair of a

Sl gnature/Authonzed@ﬁclal Dat
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APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LOBBYING:

A Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when
this transaction was made or entered into. Submission of this certification is a prerequisite
for making or entering into this transaction imposed by section 1352, title 31,

U.S. Code. Any person who fails to file the required certification shall be subject toa civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

Si gnature/Authorized OfﬁcHlU Date
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OMB Number: 4040-0004
Expiration Date: 8/31/2016

Application for Federal Assistance SF-424

* 1. Type of Submission:

[ Preapplication

[X) Appiication

[ changediCorrected Application

D New
[X] continuation
D Revision

* 2. Type of Appili

* If Ravision, select [

a

* Other (Specify):

I

* 3. Date Received:

4. Applicant ldentifier:

[o6/10/2016

5a. Federal Entity Identifiar:

5b. Federal Award Identifier:

[s4-6001556

_—

[5-2016-Mc-51-0019

State Use Only:

6. Date Received by State: I | ‘ 7. State Application Identifier: I

8. APPLICANT INFORMATION:

* a. Legal Name: ICity of Richmond

* b. Employer/Taxpayer Identification Number (EIN/TIN):

* c. Organizational DUNS:

[54-6001556

I0000003133840

d. Address:

* Streeti:

IISOO East Main Street

Street2: Suite 400

* City: Richmond

County/Parish:

* State

VA: Virginia

Province

* Country:

USA: UNITED STATES

* Zip / Postal Code: 232109

e. Organizational Unit:

Department Name:

Division Name:

Economic and Community Develop

INeighbc rhood Revitalization

tod

f. Name and contact infi ion of f to be on involving this applicati

Prefix; [ws. * First Name: IDenige |
Middle Name: |

*LastName: [pawus |
Suffix:

[ 1

Title: |neputy Director II

Organizational Affiliation:

I'I'he Department of Economic and Community Pevelopment

* Telephone Number: [gg4-646~3975

] Fax Number: [804-646-6358

* Email: |Denise. Lawus@richmondgev.com
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Application for Federal Assistance SF-424

*9. Type of Appl 1: Select Appli Type:

IC: City or Township Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

[

* Other (specify):

* 10. Name of Federal Agency:

IU.S. Department of Housing and Urban Development

11. Catalog of Federal Di ic Assi Numb

[14.218
CFDA Titte:

Community Development Block Grant

*12. Funding Opportunity Number:

B-2016-MC-51-0019

* Title:

Community Development Block Grant for Entitlement Communities

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

City Of Richmond.docx

| [ Detete Attachment | [ View Attachment

*15. Dy iptive Title of Appli 's Project:

Community Development Block Grant (CDBG)

Altach supporting documents as specified in agency instructions.
Add Attachments I I Uelete Attachments ] [ View
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