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Executive Summary

AP-05 Executive Summary24 CFR 91.200(c), 91.220(b)

1. Introduction

This plan will use the federal program y@&x18to refer to theactivities thatwill be conducted during
the period of July 1, 2018 through June 30, 2019. City fiscal year 2019 will be used to refer to the
activities that will be conducted during thperiod.

This Plan outlines the many housing, economic and community development initiatives the City will
undertake inProgramYear 2018n order to continue to maintain neighborhoods, commercial corridors,
and enrich the lives of citizens. As in previous planning years, the City will cotbimmneunity
development efforts in partnership with locabn-profits, and local and state quagovernmental
organizations.

Asignificant portion of the Community Development Block Grant (CDBG) and the HOME Investment
Partnershig (HOME) funds will be used to improve and preserve existing hngssock, to create new
housing, and to increase homeownershipd focusopportunities.Section 108 loamare also utilized to
support housinglevelopment Housing and community developmeRtogranswill continuein
Bellemeade, BlackwelChurch Hill CentraHighland Park Southern Tip, 25th Street/Nine Mile Road,
Southern Barton Heights, and Swansboro neighborhoods.

The City will also use funds to address the housing needs e&tmvmoderateincome households
citywide. Funds are budgeted to help leand moderateincome homeowners with maintenance

repairs or needed substantial renovatiotesmaintainsafety, increase energy efficiencgndgreater
functionality in older homesThese programsvill benefit elderly homeowners significanti@ur efforts
also includea new constructiorprojectfor senior citizengn the Jackson Wardeighborhooddeveloped

by RRHA and CPDI@ addition to these investments in preserving Richmond's existing housing stock,
the City is budgeting program funds to help support systematic code enforcement initigignedo
remove blight, and support housing

Specifically, the City will continue partner withRRHAand its developerfor the old Armstrong site
redevelopment project. The redevelopment of the old Armstrong High School site will provide a total of
256 units in fivgohases. The total site area including the city rightvay (which will be deeded back to

the City upon completion) includes 22 acres. Construction of the first three phases (1A, 1B, and 2A) will
begin early in 2018 and these 175 rental units will be yefad occupancy by 2019. The remaining rental
(2B) and homeownership phases (3A/3B) will be complete in 2020.

The City will also provide housing counseling and fair housing assistance programs.

2. Summarizethe objectives and outcomes identified in the Plan
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The City will continue to make significant investments in our housing stwokighthe Neighborhoods
in Bloom (NiB) development strategy, code enforcement actioes, construction, rhabilitation of
vacant propertiespwner-occupied rehabilitation projects as well as through Citywide housing
investments CDBGesourcesare utilizedto help in the effort to revitalize commercial corridors and
gateways, as City leaders anepportinglocal small businesses and gateway commercial sapds
potential new jobs for local residentsew sources of goodfor the local economyThe City will develop
and implement during this fiscal year a series of economic developmenplognamsdesigned for
small, minority and womenowned businesses and development contractorsyal as for gap
financing for other potential business deals, to help stimulate the local economy.

In sum, the City will utilize its Community Development Block Grant and HOME funds to:

1 Provide rehabilitation assistance to existing homeowners for reaidsfor substantial
rehabilitation where necessary. (These programs are available citywide as well as in the NiB
areas.)

1 Provide funding to the Richmond Redevelopment and Housing Authority (RRidé&etase the
supply of affordable senigental housing.

1 Provide funding to the Old Armstror&choolSite Redevelopment through Section 108 funds.
This redevelopmenill help create a mixedncomeneighborhoodon the 22-acre siteto house
residents displaced by the redevelopment of the Creighton GQauistichousing complex.

9 Through the NiB program, provide fundsthe construction of new housing and the
rehabilitation ofexistinghouses in order to create affordable homeownership opportunities for
low- and moderateincome persons and elderly residents.

9 Provide funds to support fair housing, housing counselilogvn payment assistancand
financial literacy activities.

91 Provide public services to homeless families and those affected by code enforcement.actions

Provide funds focritical home andwner occupiedrehabilitation

1 Provide fundgo the Micro-Enterprise Pilot Loan Programhich is a revolving loan program
designed to provide financial assistance, training, and counseling services to eligible micro
enterprises

=

The City will use Emergency Solutions Grant funds to help sugmid rehousing servicegmergency
shelteroperations homelessness prevention services, licensed day care for families in shelters,
transportation for shelter patrons and to help cover operational expenses for homeless service
providers

The City will use Housing Opportunities People with AIDS (HOPWA) funding to support-teng
rental assistance; shagterm rental, mortgage and utility assistandeermanent Housing Placement
(PHP)HIV/AIDS client support services; as well as to provide operating funds for an eighnbwsiitg
facility.
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3. Evaluation of pasperformance

The housing market iRrogram Yea2017continued to experiencéigh growth in both total sales and
median sales pric& heCity continued to invest federal dollars in NiB neighborhoods for housing
including newconstruction rehabilitation, down payment assistancand owner-occupiedrepair
projects. These effortey the Cityhelped expandhe supply of decent affordableousing.

The City dedicated 62 percent, or $2.85 million of CDBG funds to housing and neighborhood
revitalization activities an@1.2 million in HOME funds to housing and homeownership activities in
ProgramYear 2017

The City worked to increase home ownership and neighborhood stability through new housing
construction orvacant lotsthe rehabilitation and sale of vacant housasdrehabilitation assistance to
owner-occupied housing for low and moderate income households. To help eaffardability,
Richmond used some program funds for down payment assisamt@rincipal reduction assistancks
of May2018, the City completethe constructionof 20 new homegsandthe rehabilitationof 43 units

for LMIhouseholdsamong whictb units were criticallarge scaldhomerehabilitation and38 units were
citywide owner-occupiedrequiring under $10,000 athabilitation The City also provide2¥ down
payment assistancgrantsto low-income first time homebuyers.

Inadditioni 2 (G KSaS Ay@SaidySyda Ay LINBaSNWAy3d wiOKY2YRQ:
program funds to help support a systematic code enforcement initiative to remove blight, and

supported housing counseling and fair housing education programef May 2018the City also closed

two micro enterprise loans with four more in the pipeline.

Our Program Year 208867,565 of Emergency Solutions Grant (ESG) funds continued to go to support
rapid rehousing servicegmergency homelessheters, and other specialized services to homeless
individuals As of May 2018&pproximatelyl,340homeless individuals received sheltering through ESG
service providersArea homeless service providers coupled their ESG allocations with dollars provided
by Virginia Homeless SolutisProgram(VHSP)Jnited Way of Greater Richmond, individaad private
industry donations.

To further address the needd special populations, the City allocated the HOPWA funds to three AIDS
service organizations to serve persons with HIV/AIDS throughout the RicHReiatsburg MSA. The
HOPWA funds allocated to these agencies totaled $926,929, which included $20,00@ifustedtion

in Program Year 201The agencies provided the case management; dleont rent, mortgage, utility
assistancePermanent Housing PlacemgiHP)Jongterm rental assistance and first month's rent
assistanceAs of May 2018, approximateB90low-income peoplevith HIV/AIDSeceivedthe above
HOPWA assistance.

Overall the City met or exceeded its goals in FY 2018.
Annual Action Plan 5
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4, Summary of Citizen Participation Process and consultation process

While developing this Consolidated Annual Action Plan, the Department of Economic and Community
Development offers opportunities for local residents to provide comments through@ay0Period as
advertised in local newspapgii | YR 2y { KTSvopublidindafing wesehddbECD el a

public meetingon June 6, 2018RichmondCity Counciheld a public hearingn July23,2018

The City makes copies of a draft of the Annual Action Plan available at the Main Public Library on
Franklin St andt the office of ECOor the duration of the 3@day public comment period, as an
opportunity for citizen review anahput.

The City heldhree public hearings for th&Y 2018019Annual Action Plan. The City held the first of
three public comment meetings and/or hearings on Novemb8y 2017 This meeting offered applicants
the knowledge of how to apply for the fedemtitiement grant funds. Nineteesubrecipients in the
City attended the meeting. The second public comment session was hélther6, 2018RichmondCity
Council held a public heagon July23,2018

The City consulted with various groups that advocate for minority and spesdls populations while
developing the Five Year Plan (2€4@20). A complete listing of the advocacy groups involved is
featured in that document.

5. Summary of public comments

This could be a brief narrative summary or reference an attached documentlifi@@itizen
Participation section of the Con Plan.

No comments were received during tipeocess

6. Summary of comments or views not accepted and the reasongifaraccepting them
No comments that were received were not accepted.
7. Summary

As an entitlement community, the City of Richmond receives direct allocations from the U.S.

Department of Housing and Urban Development (HUD) through Community Developroeki@ant

(CDBG) fund, HOME Investment Partnerships (HOME) fund, Emergency Solutions Grant (ESG) fund, and
Housing Opportunities for Persons with AIDS (HOPWA) fund. As a recipient of these federal grant funds,
the City of Richmond is required by HUD toelep an Annual Action Plan based on goals and objectives
identified in the City's Consolidated Plan.
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The housing marketontinuesto experience rapid growthThe City of Richmond will continue its efforts
to revitalize its communitieby investing in affordable housing new construction and rehabilitation of
existing homes for lowand moderateincome households. These effortdll continue to be fortified in
Program Year 2018/eanwhile the City of Richmond will also continue to allocate federal funds for
services for homeless people and persons with HIV/AIDS
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PRO5 Lead & Responsible Agencie91.200(b)
1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible fortedimmaf each grant
program and funding source.

Agency Role Name Department/Agency
Lead Agency RICHMOND
CDBG Administrator RICHMOND Department of Economic & Community Development
HOPWA Administrator RICHMOND Department of Economic & Communbevelopment
HOME Administrator RICHMOND Department of Economic & Community Development
ESG Administrator RICHMOND Department of Economic & Community Development
HOPWAC Administrator N/A

Tablel ¢ Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information

City of Richmond

Department of Economic and Community Development 1500 East Main Street, Suite 400
Richmond, VA 23219

(804) 6465633

Attn.: Denise Lawus, Deputy Director Il
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AP-10 Consultation¢ 91.100, 91.200(b), 91.215(1)
1. Introduction

The consultation process for the Annual Action Plan is based on the comments and inputs received in

the public meetings and public hearings from November 201Jutg2018 when the written phlic

O02YYSyia 6SNBE NBOSAGSR RdzNA Y3 K Bcallibwspie@® toRNI Fi Ay 3
solicit public comments and inputs. Ngnofits and community development agencies are encouraged

to attend the meetings.

t NEPGARS | O2yOA&S adzYYINEB 2F (KS 2dz2NAARAOGAZ2Y
public and assisted housing providers and private and governmental theahental health
and service agencies (91.215(1))

The City continues to support activities to reduce the number persons in need of shelter by providing
funding for case management services to assist with the transition to permanent holikmity

continues to support emergency shelter beds for homeless individuals and families by funding short
term transitional shelters. The City continues to assist homeless individuals with substance abuse and
mental health issues by funding behavioral health treatmanaigrams. Coordinated with the City of
Richmond and funded by CDBG funds, RBHA plays a leading role in these efforts.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, vaerans, and unaccompanied youth) and persons at risk of homelessness.

The City of Richmond Departments of Economic and Community Development, Social Services, and

Justice Services are active members of the Greater Richmond Continuum of Cargd{€adosts

guarterly meetings with more than 35 participating agencies representing homeless and housing service
providers as well as supportive service providers from the public and private settwesCoC has also

established a number of committees and wgr&ups for further planning and service

coordination. Currently, the CoC has workgroups focusing on Coordinated Outreach for Chronically

| 2YSt Saa LYRAGARdAzZ a4 {{Lk{{5L 2dziNBFIOK o{h! w0x =
Assessment, FundinrProgram Review and Rankiagd Performance MeasurememECD staff are

represented on the Ranking and Performance committeegrogram manager from the Dept. of Social

Services serves on the Continuum of Care board.

The City of Richmond participates in coordinated planning and service provision as described

above. The Project Development Manager for the GifyRichmond ECD has presented information on

City activities and funding &ite March Ranking subcommittereeting ¢ KS / 2/ Qa O2ft f I 0 2 NI I
applicant (lead agency) participates in City of Richmond planning efforts on affordable housing and
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z

NB3IdzZA F NI &8 LINBASYGa AYyF2N¥YIGA2Y 2y GKS [ 2/ G2 GKS
Committee.

Describe consultation wh the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
proceduresfor the operation and administration of HMIS

The City of Richmond coordinated the allocation of ESG funds with the CoC funding ranking and review
process.In partnership with the collaborative applicant for the CoC, the City hosted an education and
input session on ESG funds where the shared goals of the CoC and the ESG program were
discussed.The City coordinated the allocation of ESG funds with the CoC ranking and review committee
again this yearReporting on the use of ESG funds comes from HMIS ahdried with ESG providers

and is used to inform CoC policies and programmiEg§&Eunded providers participate in the CoC
workgroups and committees and four E&@ded agencies serve on the Greater Richmond Continuum

of Care board.

2. Describe Agenciegiroups, organizations and others who participated in the process
YR RS&AONAROGS (GKS 2dzZNAaAaRAOGAZ2YQa O2yadAf GFGA2y A
entities
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Table2 ¢ Agencies, groups, organizations who participated

1 | Agency/Group/Organization HOUSING OPPORTUNITIES MADE EQUAL
Agency/Group/Organization Type Services Housing
What section of the Plan was addressed by Consultation? | Housing Need Assessment
Briefly describe how the Agency/Group/Organization was | HOME, c. was represented at the 11/13/20public meeting. The
consulted. What are the anticipated outcomes of the main purpose of the meeting was to enhance understanding of the
consultation or areas for improved coordination? application process.
2 | Agency/Group/Organization Commonwealth Catholic Charities
Agency/Group/Organization Type ServicedPersons with HIV/AIDS
Serviceshomeless
What section of the Plan was addressed by Consultation?| Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
HOPWA Strategy
Briefly describe how the Agency/Group/Organization was | CCC is a ngorofit community partner with the City dRichmond that
consulted. What are the anticipated outcomes of the provides housing and supportive services for low income residents ¢
consultation or areas for improved coordination? the Greater Richmond metropolitan areas livinghaHIV/AIDS. CCC
attended the 11/1317 public meeting.
3 | Agency/Group/Organization Serenity

Agency/Group/OrganizatioType

ServicesPersons with HIV/AIDS

What section of the Plan was addressed by Consultation?

HOPWA Strategy

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultation or areas for improvedoordination?

Sererity was represented at the 11/13/201public meeting. The main
purpose of the meeting was to enhance understanding of the
application process.

Annual Action Plan
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Agency/Group/Organization

Homeward

Agency/Group/Organization Type

Serviceshomeless

What section of the Plan was addressed by Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomes of the
consultationor areas for improved coordination?

Homewardwas represented at the 11/13/17 public meeting. The mal
purpose of the meeting was to enhance understanding of the
application process.

Agency/Group/Organization

HOMEAGAIN

Agency/Group/Organization Type

Serviceshomeless

What section of the Plan was addressed by Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children

Briefly describe how the Agency/Group/Organization was
consulted. What are the anticipated outcomesf the
consultation or areas for improved coordination?

HomeAgain was represented at the 11/13/17 public meeting. The |
purpose of the meeting was to enhance understanding of the
application process.

Identify any Agency Types not consulted and progidationale for not consulting

There were 19 attendants representing 18 organizations that attended 11/13/17 public medtiege were no attendants whoined 6/6/18
public hearingNo citizens spoke at the July 23, 2018 City Council public hearinghaif bf the proposed AAP.

Other local/regional/state/federal planningefforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals of each pla

Continuum of Care

Homeward

Both plans call for an increasing emphasis on rapidogsing as a means of
reducing homelessness.

OMB Control No: 2506117 (exp. 06/30/2018)
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Narrative (optional)
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AP-12 Participationg 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizerticipation
Summarize citizen participation process and how it impacted gsetting

While developindg’rogram Yea2018 Consolidated Annual Action Plan, the Department of Economic and Community Development offers three
public meetings and/or hearings to welcome citizen participation and input. Public hearing dates, along with the Propgsedmililiotice of
the30DayP&IA 2 R F2NJ t dzof AO / 2YYSyGs INB FTROSNIAASR Ay 20Kt ySgalLl LISNE

The City makes copies of a draft of the Annual Action Plan available at the Main Public Library on FrankiihEStBodthe duration of the
30-day public comment period, as an additional opportunity for citizen review and input.

The City held the first public meeting on tReogram Year 2018nnual Plan on November 13, 208%ublicmeeting was held by ECD duane
6, 2018.RichmondCity Counciheld apublic hearing on the budget arahnualaction planon July 23, 2018.

The City consulted with various groups that advocate for minority and special pepdiations while developing the Five Year Plan (2016
2020). Several meetings were held to inform the public about the process involved to apply for block grant funding apdeitiog for the
use of those funds. A complete listing of the advocaoygs involved was featured in that document.

Annual Action Plan 14
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Citizen Participation Outreach

SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
Meeting was held on
November 13, 2017.
Ads were run in local
newspapers, and a
notice was placed on
o P ... | The attendants had
the City's website in
Non- advance of the no comments
1 Public Meeting targeted/broad . . about the None
. meeting. Nineteen .
community . - application process
City subrecipients or oriority settin
attended the meeting priorty g
who were seeking
assistance for the
federal entitlement
grant applications.
Meeting was held on
June 62018. Ads
were run in local
Non newsaners and a No attendants
2 Public Hearing targeted/broad .sp P joined the 6/6/18 | None
_ notice was placed on ,
community meeting.

the City's website in
advance of the
meeting.

OMB Control No: 2506117 (exp06/30/2018)
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SortOrder | Mode of Outreach | Targetof Outreach Summaryof Summaryof Summaryof comments URL(If
response/attendance| commentsreceived not accepted applicable)
andreasons
City Coucil held
public hearingon July
TheproposedAAP
23,2018 to hear Propo:
. was unanimously
public comments on approved by the
Nor+ the AAP. Ads were pp y
. . . City Council. No
3 Public Hearing targeted/broad run in local . None
: public comments
community newspapers, and a :
, were received
notice was placed on
o ... | related to the
the City's website in (oD0SEAAAP
advance of the prop '
hearing.
Table4 ¢ Citizen Participation Outreach
Annual Action Plan 16
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Expected Resources

AP-15 Expected Resource€91.220(c)(1,2)
Introduction

The proposed Program Year 2ddilget is the funding allocation based on the four federal funds: CDBG, HOME, ESG, and HOPWA. The funding

Annual Action Plan 17
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for each of he four categories for the Program Year 2@&t8ual Action Plan is as follows:

CDBG$4,562,476
HOME$1,500,301
ESGH366,794
HOPWA$1,050,009

= = =4 =

Anticipated Resources

Annual Action Plan
2018
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description

of Annual Allocation:| Program | Prior Year Total: Amount
Funds $ Income: $| Resources; $ Available

$ Remainder

of ConPlan

$
Annual Action Plan 19
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CDBG public

federal

Acquisition
Admin and
Planning
Economic
Development
Housing

Public
Improvements
Public Services

4,442,476

0

120,000

4,562,476

8,884,952

Provide home
ownership through
sales and lease
purchase by
rehabilitating existing
vacant homes and new
construction. Provide
down payment
assistance to LMI
households. Provide
rehabilitationto
existing owner
occupied housing of
LMI residents. Provide
job opportunities
through economic
development and
public services to LMI
households. Build a
public service facility.
Provide fair housing
services to minorities.
Provide lead based
paint reducton services
to low-income children
and pregnant women.
General grant
administration for
CDBG program.

OMB Control No: 2506117 (exp06/30/2018)
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Allocation:| Program | Prior Year Total: Amount
Funds $ Income: $| Resources; $ Available
$ Remainder
of ConPlan
$
HOME public | Acquisition Provide home
- Homebuyer ownership through
federal | assistance sales and lease
Homeowner purchase by
rehab rehabilitating existing
Multifamily vacant homes and new
rental new construction. Provide
construction down payment
Multifamily assistance to LMI
rental rehab households. Provide
New rehabilitation to
construction existing ower-
for ownership occupied housing of
TBRA LMI residents. General
grant administration for
1,500,301 0 0 1,500,301/ 3,000,602 HOME program.

OMB Control No: 2506117 (exp06/30/2018)
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Allocation:| Program | Prior Year Total: Amount
Funds $ Income: $| Resources; $ Available
$ Remainder
of ConPlan
$
HOPWA public | Permanent Provide housing
- housing in assistance through the
federal | facilities use of permanent
Permanent housing facilities, TBRA
housing STRMUPermanent
placement Housing Placement
Short term or (PHP)and case
transitional management to LMI
housing households with
facilities HIV/AIDS. General
STRMU program administration
Supportive for HOPWA program.
services
TBRA 1,050,009 0 0 1,050,009| 2,100,018

OMB Control No: 2506117 (exp06/30/2018)
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Allocation:| Program | Prior Year Total: Amount
Funds $ Income: $| Resources; $ Available
$ Remainder
of ConPlan
$
ESG public | Conversion Provide overnight
- and rehab for shelter, rapidre-
federal | transitional housing assistance, an
housing financial assistance for
Financial homelessness
Assistance prevention. Data
Overnight collection. General
shelter grant administration for
Rapid re ESG program.
housing (rental
assistance)
Rental
Assistance
Services
Transitional
housing 366,794 0 0 366,794| 733,588
Continuum | public | Rental VSH will leverage
of Care - Assistance existing resources
federal | Transitional allocated to the
housing community to serve the
50,000 0 0 50,000 0 | target population.

OMB Control No: 2506117 (exp06/30/2018)
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Allocation:| Program | Prior Year Total: Amount
Funds $ Income: $| Resources: $ Available
$ Remainder
of ConPlan
$
General public | Admin and Subrecipients will use
Fund -local | Planning general fund money for
Economic match and leverage to
Development 541,000 0 0 541,000 0 | complete projects.
Supportive | public | Permanent Subrecipients will use
Housing - housing in supportive housing
Program federal | facilities program funds to
support facility based
housing for people with
0 0 0 0 0 | HIV/AIDS.

OMB Control No: 2506117 (exp06/30/2018)
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Other

private

Acquisition
Admin and
Planning
Homebuyer
assistance
Homeowner
rehab
Housing
Multifamily
rental new
construction
New
construction
for ownership
Overnight
shelter
Permanent
housing in
facilities
Permanent
housing
placement
Public Services
Rapid re
housing (rental
assistance)
Rental
Assisance
Services

15,429,357

0

15,429,357

Subrecipients will use
private funds to match
and leverage to
complete projects.

OMB Control No: 2506117 (exp06/30/2018)
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Allocation:| Program | Prior Year Total: Amount
Funds $ Income: $| Resources; $ Available
$ Remainder
of ConPlan
$

Short term or
transitional
housing
facilities
STRMU
Supportive
services
TBRA
Transitional
housing

Other private | Financial Subrecipients will use
Assistance ESG match to provide
Overnight financial assistance,
shelter overnight shelter, rapid
Rapid re re-housing, and data
housing (rental collection.

assistance)
Supportive
services
Other 366,794 0 0 366,794 0

Annual Action Plan 26
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Program Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Allocation:| Program | Prior Year Total: Amount
Funds $ Income: $| Resources: $ Available
$ Remainder
of ConPlan
$
Other public | Economic Subrecipients will use
- state | Development state matching funds
Homebuyer for new construction of
assistance homeowner units,
Homeowner owner-occupied
rehab housing rehab, down
Multifamily payment assistange
rental new housingcounseling
construction services, public
New services, and rapid fe
construction housing services for
for ownership homeless persons and
Rapid re families.
housing (rental
assistance)
STRMU
Supportive
services 13,311,852 0 0 13,311,852 0

Table5 - Expected Resarcesc Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaphiow
matching requirements will be satisfied

The City will meet its federal match requirements througtoenbination of private matching resources, other federal grants, and state and local
government funding.

Annual Action Plan 27
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identifigdthe plan

N/A

Discussion

The CDBG funding allocation for the Program Year 26t@8n plan has an increase of $368,008the
entitlement funding, compared to the Program Year 2@tidpted action plan. The HOME funding
allocation for theProgram Year 201&ction plan has an increase of $463,947 for the entitlement
funding, compared to the Program Year 2@bpted action planThe ESG funding allocation for the
Program Year 201&ction plan has a decrease of $771 for émitlement funding, compared to the
Program Year 201&dopted action plan. The HOPWA funds inmegram Yea2018action plan has an
increase of $123,08fr the entitlement funding, compared to the Program Year 28d@pted action
plan. The City will continue to find other funding sources such as the state funds, general funds, and
private funds to maintain the similar service levels achieved in previous years.

Annual Action Plan 28
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Gods Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Improve current | 2016 | 2020 | Affordable Citywide Creating CDBG;] Public service activities other
housing stock Housing sustainable $1,067,500| than Low/Moderate Income
neighborhoods HOME: $285,00( Housing Benefit: ZbPersons
Improvinghealth General Fund| Assisted
outcomes in the $148,000| Public service activities for
city Private: | Low/Moderate Income Housing
Managing grant $1,247,044| Benefit: 125 Households
funds efficiently State of Virginia] Assisted
and effectively $200,000{ Homeowner Housing
Rehabilitated: 6 Household
Housing Unit
Other: 150 Other
2 Deconcentrate | 2016 | 2020 | Public Housing Rental units constructed: O
public housing Household Housing Unit

OMB Control No: 2506117 (exp06/30/2018)

2018

Annual Action Plan

29



Reduce
neighborhood
blight

2016

2020

Affordable
Housing
Non-Housing
Community
Development

Hull Street
Lower
Corridor
East End
Nine Mile
Road
Corridor
East End
Eastview
Corridor
Brookland
Park
Boulevard
Corridor
Broad Street
Downtown
Corridor
Hull Street
Swansboro
Corridor
Jefferson
Davis-
Blackwell
Corridor
Jefferson
Davis-
Bellemeade
Corridor

Highland Park

Creating
sustainable
neighborhoods

CDBG: $125,00

Housing Code

Enforcement/Foreclosed
Property Care: 5000 Househol

Housing Unit

OMB Control No: 2506117 (exp06/30/2018)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator

Order Year | Year Area
Southern Tip
Corridor
North
Jackson Warg
Corridor
Carver-
Newtowne
West
Corridor
Church Hill-
Central
Corridor

4 Business 2016 | 2020 | Non-Housing | Jefferson Creating CDBG] Public service activities other

development and Community Davis- sustainable $1,193,976| than Low/Moderate Income
job creation Development | Blackwell neighborhoods General Fund| Housing Benefit: 29 Persons
Corridor Managing grant $200,000| Assisted
Citywide funds efficiently | Private: $792,00 | Jobs created/retained: 160 Joh
Church Hilt | and effectively State of Virginia] Businesses assisted: 46
Central Reducing poverty $45,000| Businesses Assisted
Corridor & enhancing Other: 1 Other
economic
opportunity

OMB Control No: 2506117 (exp06/30/2018)
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5 Increase

homeownership

2016

2020

Affordable
Housing

Hull Street
Lower
Corridor
East End
Nine Mile
Road
Corridor
East End
Eastview
Corridor
Brookland
Park
Boulevard
Corridor

Downtown
Corridor
Hull Street
Swansboro
Corridor
Jefferson
Davis-
Blackwell
Corridor
Jefferson
Davis-
Bellemeade
Corridor

Broad Street

Highland Park

Addressing
housing needs of
Special Needs po
Creating
sustainable
neighborhoods
Ending
homelessness
Improving health
outcomes in the
city

Increasing the
supply of
affordable rental
housing
Managing grant
funds efficiently
and effectively
Reducing poverty
& enhancing
economic
opportunity

CDBG
$1,545,000
HOME:
$1,215,301
General Fund
$122,000
Private:
$1,396000
State of Virginia
$2,075,109

Public service activities for
Low/Moderate Income Housing
Benefit: 52600 Households
Assisted

Homeowner Housing Added: 3
Household Housing Unit
Direct Financial Assistance to
Homebuyers50 Household
Assisted

Other: 3 Other

OMB Control No: 2506117 (exp06/30/2018)
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Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

Southern Tip
Corridor
North
Jackson Warg
Corridor
Citywide
Carver
Newtowne
West
Corridor
Church Hilt
Central
Corridor

Fair housing

2016

2020

Affordable
Housing

Citywide

Improving health
outcomes in the
city

CDBG: $40,00

State of Virginia

$75,328

Other: 300 Other

OMB Control No: 2506117 (exp06/30/2018)

2018
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
7 Assist Special 2016 | 2020 | Homeless Citywide Addressing CDBG: $251,00| Public service activities for
Needs population Non-Homeless | Richmond housing needs of HOPWA: Low/Moderate Income Housing
Special Needs | MSA Special Needs po $1,050,009| Benefit: 120 Households
Creating ESG: $366,79| Assisted
sustainable Continuum of| Tenantbased rental assistance
neighborhoods Care: $50,00(¢ Rapid Rénousing: 200
Ending General Fund| Households Assisted
homelessness $71,000| Overnight/Emergency
Improving health ESG Match| Shelter/Transitional Housing
outcomes in the $366,794| Beds added: 850 Beds
city Private: | Homelessness Prevention: 303
Managing grant $3,074,275| Persons Assisted
funds efficiently State of Virginia] HIV/AIDS Housing Operations:
and effectively $977,660| 80 Household Housing Unit
Public Facility or Infrastructure
Activities oher than
Low/Moderate Income Housing
Benefit: 71 Households Assiste
Other:4 Other
8 Add to affordable | 2016 | 2020 | Affordable North Increasing the CDBG: $340,00| Rental units constructed: 102
rental housing Housing Jackson Ward supply of Private: | Household Housing Unit
stock Public Housing| Corridor affordablerental $8,920,038
Homeless Citywide housing State of Virginia
$9,938,755

OMB Control No: 2506117 (exp06/30/2018)
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Goal Descriptions

Goal Name | Improve current housing stock

Goal Richmond has aalder housing stock, much of it more than 50 years old. Maintaining housing in good condition can

Description | sometimes be problematic, particularly for the elderly. The City assists with repair of major structural elements, suq
roofs and plumbing, to keep housitigable.

Goal Name | Deconcentrate public housing

Goal Public housing is a critically important part of Richmond's housing market. However, its concentration in limited are

Description | the City reduces economic opportunities availablegsidents and places a heavy burden on the services and facilitiey
support it. The City and the Richmond Redevelopment and Housing Authority (RRHA) seek to more fully integrate
housing into the larger community while simultaneously upgradingyrandernizing the housing stock.

Goal Name | Reduce neighborhood blight

Goal There are a significant number of vacant and boarded buildings in the City. Many of these buildings are blighting th

Description | influence on adjacent properties. The Citaggressively pursuing options to encourage action on these properties,
preferably reinvestment to maintain the neighborhood fabric and housing choices.

Goal Name | Business development and job creation

Goal The City provides tools aridcentives to encourage business growth and new business formation. Incentives include

Description | market analysis, facade improvements, rehabilitation loans, and access to business capital. Growing businesses a
creation are key elements of the City's aptivetty strategy.

Goal Name | Increase homeownership

Goal The City seeks to have a balance of affordable rental and homeownership opportunities within its neighborhoods.

Description | encourages mixethcome neighborhoods as a means to provide opportunfesll and reduce economic isolation of a

of its residents. A full range of residential options is believed to be key to sustaining attractiveabledneighborhoods.

Annual Action Plan 35
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6 | Goal Name

Fair housing

Goal
Description

Richmond has completdts latest Analysis of Impediments to Fair Housing. This document will be used to develop tt
course of action in the upcoming year.

7 | Goal Name

Assist Special Needs population

Goal
Description

The City will provide supportive services for the homeless, pelgong with HIV/AIDS, and Special Needs populations
These services include case management, counseling, financial assistance with housing, shelters, transitional hou
rapid rehousing, and permanent supportive housing.

8 | Goal Name

Add to affordableental housing stock

Goal
Description

Data supports the need for quality affordable rental housing in the City. The City will strongly encourage the rehabi
and maintenance of its existing rental stock. In addition, it will support the additioewfrental housing, particularly
which can serve households in thé&0% of MFI range.

Annual Action Plan 36
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Projects

AP-35 Projects; 91.220(d)
Introduction

The total projects included in this AAP are 42 projects. Thefuaded by the federal CDBG, HOME,

ESG, and HOPWA programs in FY-2018. The funding was based on a competitive scoring evaluation
processThe CDBG program funding is $4,562,476 (including $120,000 carryover). The HOME program

funding is $1,500,301. The ESG program funding is $36&,i8410PWA program funding is

$1,050,009Compared to the projects in Program Year 2Q018, 6 projects are newly added, covering

the gamut of affordable rental and owner housing new construction and rehabilitation, economic
development, and a public faityl construction.

Projects
# Project Name Agency Funding Source
1 | Citywide Critical Home Repair PH CDBG
2 | Citywide Owner Occupied Home Repair PH CDBG
3 | Jackson Ward Senior Apts CPDC/RRHA | CDBG
4 | Keystone Program Cityide DPA HOME, Inc. CDBG
5 | LeadGrant Reduction Activities DECD/PH CDBG
6 | Matthews At Chestnut Hill SCDHC CDB&@nd HOME
7 | NiB Area Housing Code Enforcement DPDR CDBG
8 | Pathways to Independence SCDHC CDBG
Rebuilding
9 | Rebuilding Together Year Round Together CDBG
10 | Section 108 201Roan Repayment Finance CDBG
11 | The Hollands SCDHC CDBGnd HOME
12 | Townhomes at Warwick Phase Il NWTII/SCDHC| CDBG
13 | Metropolitan Business League Programs MBL CDBG
14 | Neighborhood Economic Development DECD CDBG
15 | Camp Baker ARC CDBG
16 | Block Grant &inance Administration DECD CDBG
17 | Fair Housing Support and Outreach HOME, Inc. CDBG
18 | Historic Review DPDR CDBG
19 | Neighborhood Planning DECD CDBG
20 | Lead Safe and Healthy Homes Outreach Support | RCHD CDBG
21 | Housing Code Enforcement & Counseling RDSS CDBG
22 | Housing Information & Counseling HOME, Inc. CDBG

Annual Action Plan
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# Project Name Agency Funding Source
23 | Residential Support for Homeless Families RBHA CDBG
24 | River City Roots: Urban Horticulture Enrichmond CDBG
25 | Youth Build in Community SCDHC CDBG
26 | Blackwell NiEBHC BHC HOME
27 | Community Housing Empowerment NiB DPA HOME, Inc. HOME
28 | HOME Program Administration DECD HOME
29 | Revitalizing Blighted Properties Habitat HOME
30 | Southern Barton Heights Ni#PH PH HOME
31| ESG18 Richmond Multiple ESG

32 | HOPWA CIS Homeward HOPWA
33 | HOPWA Greater Richmond CCC HOPWA
34 | HOPWA Program & Finance Administration DECD HOPWA
35| Housing Assistance Program Serenity HOPWA
36 | Stratford House VSH HOPWA
37 | Southern Barton Heights Gateway Revitalization | PH HOME

Table7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs

Funding is based on thgriorities outlined in the Consolidated Plan as weltasipleting existing open

projects in order to meet a national objective.
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AP-38 Project Summary

Project Summary Information

OMB Control No: 2506117 (exp06/30/2018)
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Project Name

Citywide Critical Home Repair

Target Area

Citywide

Goals Supported

Improve current housing stock

Needs Addressed Creating sustainable neighborhoods
Improving healttoutcomes in the city
Funding CDBG: $420,500
Private: $43,000
State of Virginia: $100,000
Description PH proposes making Critical Home Repair assistance of up to $10,000 t¢

minimum of thirty-five (35) low-income and very lovincome homeowners
throughout the City of Richmond. Critical home repairs will help eliminate
concentrations of blight by improving the structure and the livability of the
homes. An additional five (5) leimcome homeowners will be identified fron
the Lead Hazards Reducti@wontrol Grant in need of additional home repai
services will receive up to $10,000 in critical home repairs. Critical repair
be made to both interior and exterior of the homes, with an emphasis on
health and safety, correction of code violationsilkle improvements, and
improving the energy efficiency of each home.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

40 LMI homeowners will benefit.

Location Description

Citywide

Planned Activities

PH proposes making Critical Home Repair assistance of up to $10,000 t
minimum offorty (40) low-income and very lovincome homeowners
throughout the City of Richmond.

Goal Outcome
Indicators

40 UnitsHomeownerHousing Rehabilitated

Project Name

Citywide Owner Occupied Home Repair

Target Area

Citywide

Goals Supported

Improve current housing stock

Needs Addressed

Creating sustainable neighborhoods
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Funding CDBG: $240,000
Private: $43,000
State ofVirginia: $100,000
Description PH proposes making Critical Home Repair assistance up to $40,000 to a

minimum of six losincome and very lovincome, elderly and/or disabled
households per program year. These activities will take place in all eligib
areas of the City including the City's NiB areas. Housing rehabilitation wil
help to eliminate concentration of blight by improving the structure and
livability of the home. Lonterm benefits to the surrounding neighborhood
include improved neighborhood appeance, stabilization of home values,
correction of coderelated and safety deficiencies, and retention of owner
occupied units. Repairs will be made to both the interior and exterior of t
homes with emphasis on visible improvements; correction of catk a
safetyrelated deficiencies; and improving the energy efficiency of each
home.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

6 LMI homebuyers will benefit.

Location Description

Citywide

Planned Activities

PH proposes making Critical Home Repair assistance up to $40,000 to a
minimum of six losincome and very lovincome, elderly and/or disabled
households per program year.

Goal Outcome
Indicators

6 Units Homeowner Housing Rehabilitated

Project Name

Jackson Ward Senior Apts

Target Area

North Jackson Ward Corridor

Goals Supported

Add to affordable rental housing stock

Needs Addressed

Increasing the supply of affordable rental housing

Funding

CDBG: $190,000
Private: $8,920,038
State of Virginia: $3,900,000
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Description

RRHA will partner with Community Preservation and Development
Corporation (CPDC) to develop a senior apartment complex in the Jacks
Ward Neighborhood. It is a mixedaysnixed income project which has a
total of 154 units. 72 units will be constructed for lomcome seniors for
RRHA's Fay Towers residents; 33 studio, one and two bedrooms units w
rented to households for income not exceeding 60% of AMI; and 48ewill
market rate units.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

72 lowincome seniors will benefit.

Location Description

The development site is bounded by North 1st St, Haskson Street, North
2nd St, and East Duval St.

Planned Activities

A mixed use, mixed income muléimily housing development will be
proposed to construct affordable rental units for 72 kincome seniors. The
total unit of this project is 154.

Goal Outcome
Indicators

72 UnitsRental Units Constructed

Project Name

Keystone Program Cityide DPA

Target Area

Citywide

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $200,000
State ofVirginia: $156,703
Description The HOME Inc. Keystone Program for Hirste Homebuyers is a program

that helps low and moderate income families whose incomes are at 80%
below the area median income, purchase their first home in the City of
RichmondThe HOME Inc. Keystone Program also provides intensive
individual prepurchase counseling, financial literacy and homebuyer grou
education, as well as financial assistance.

Target Date

6/30/2019
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Estimate the number
and type of families
that will benefit from
the proposed
activities

20 LMl firsttime homebuyers will benefit.

Location Description

Citywide

Planned Activities

20 low to moderateincome families will receive intensive, individual
counseling to prepare them to receive down paymant closing cost
assistances, after having qualified and participated in all required counseg
program components.

Goal Outcome
Indicators

20 Households Assisted for Direct Financial Assistance to Homebuyers

Project Name

Lead Grant Reductiofctivities

Target Area

Citywide

Goals Supported

Improve current housing stock

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $130,000
General Fund: $100,000
Description The Department of Economic and Community Developmenpaither with

Project:HOMES along with the Richmond City Health District (RCHD) to
for HUD Lead Based Paint Hazard Control Grant (LBPHC) in 2017. CDB
will be used towards the 10% match as required by HUD. CDBG funds w
used to reduce leagaint hazards in lovincome households that either hav
a lead poisoned child that has been identified by the RCHD or will be use
reduce lead poison hazards in housing units that will be occupied by low
income households with children under the agesbfyears. The CDBG func
will be used to cover eligible activities under the Lead Based Paint Hazal
Control Grant. If the City is not awarded the LBPHC grant, then
Project:HOMES will use the funds to assistiogome owner occupied
households who havehild that has been documented by the RCHD as be
lead poisoning. The City was awarded $2,710,314 for lead hazard contrc
healthy homes initiative in June 2017.

Target Date

6/30/2019
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Estimate the number
and type of families
that will benefit from
the proposed
activities

55 LMI households will benefit.

Location Description

Citywide

Planned Activities

The funding will make 55 units to be lead safe in the City of Richmond.

Goal Outcome
Indicators

55 Households Assisted for Public SenActivities for Low/Moderate
Income Housing Benefit

Project Name

Matthews At Chestnut Hill

Target Area

Highland Park Southern Tip Corridor

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding CDBG%$230,000
HOME: $200,000
State of Virginia: $480,000
Description Southside Community Development and Housing Corporation (SCDHC)

use CDBG and HOME funds to revitalize Matthews Heights in the Highla
Park Neighborhood. Phase Il construction of MattkeHeights will continue
on 8 new earthcraft singlamily homes. The homes will be sold to
homebuyers with household income at or below 80% of area median inc
In addition, potential homebuyers will receive homeownership training an
counseling in prearation for new homeownership opportunities in the
Chestnut Hill Community. Also doywayment and closing cost assistance Vv
be available.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

8 LMI homebuyers will benefit.

Location Description

In the Highland Park NiB.

Planned Activities

SCDHC will use CDBG and HOME funds to develop Phase Il duplex hor|
8 units in the Matthews at Chestnut Hill subdivision for LMI homebuyers.
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GoalOutcome
Indicators

8 UnitsHomeowner Housingdded

Project Name

NiB Area Housing Code Enforcement

Target Area

Hull Street Lower Corridor

East End Nine Mile Road Corridor
East End Eastview Corridor
Brookland Park Boulevard Corridor
Broad StreeDowntown Corridor

Hull Street Swansboro Corridor
Jefferson DavisBlackwell Corridor
Jefferson DavisBellemeade Corridor
Highland Park Southern Tip Corridor
North Jackson Ward Corridor
Carver- Newtowne West Corridor
Church Hilt Central Corridor

Goals Supported

Reduce neighborhood blight

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $125,000
Description The CDBG funds will be used to hire two Property Maintenance Enforcer

Inspectors to preactively identify, evaluate,ral initiate code enforcement ir
the City's NiB areas and CDBG target areas in theitoddsty field activities
on buildings and properties that are in violation of State and local codes
to one or more of the following factors: physically deteriorateoldrly
maintained and in need of repair (structural, mechanical, electrical,
plumbing, fire protection, etc.); abandoned and vacant and open to entry
unattended lots; properties in need of trash/garbage removal; tall or
obstructive weeds/grass/bushes; aatiandoned/junk/inoperative vehicles.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

In the City's NiB areas.
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Planned Activities

This program will cover theost of two Property Maintenance Enforcement
inspectors who will identify and address blighted and poorly maintained
properties through proactive sweeps and citizen complaints received witl
GKS /AGe 2F wAOKY2YyRQA bSAITEM2NK
surrounding neighborhoods.

Goal Outcome
Indicators

5,000 Units Housing Code Enforcement/Foreclosed Property Care

Project Name

Pathways to Independence

Target Area

Citywide

Goals Supported

Increase homeownership

Needs Addressed Creatingsustainable neighborhoods
Funding CDBG: $80,000
Private: $40,000
State of Virginia: $100,000
Description SCDHC will provide a comprehensive program of intense financial coung

and educate on leaspurchase options as mechanisms to help low and
moderate income households increase economic-sefficiency. Household
assisted with the housing and financial related services will receive direc
financial assistance to purchase a home.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

60 LMI clients will benefit.

Location Description

Citywide

Planned Activities

Funding will be used to provide counseling that adiliip consumers with
the necessary tools to make informed decisions about their plans for the
future in terms of housing, household sustaining income, financial stabilit
and educational opportunities. 50 leimcome clients will benefit-unding
will alsobe provided to 10 LMI households for down payment assistance.

Goal Outcome
Indicators

50 Households Assisted for Public Service Activities for Low/Moderate
Income Housing Benefit0 Households Assistddr Direct Financial
Assistance to Homebuyers

Project Name

Rebuilding Together Year Round

Target Area

Citywide
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Goals Supported

Improve current housing stock

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $115,000
Private: $275,000
Description Rebuilding Together of Richmond (RTR) seeks to continue its year rounc

programming toassistl2 homewners. RTR will target low income
homeowners in nee of repairs that can be done witheir volunteer teams
on National Rebuild Day.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

12 LMI households will benefit.

Location Description

In the Northside of Richmond.

Planned Activities

The program will provide critical home repairs for 12 iomome households

Goal Outcome
Indicators

12 UnitsHomeowner Housing Rehabilitated

10

Project Name

Section 108 2012 Loan Repayment

Target Area

Citywide

Goals Supported

Business development and job creation

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $786,000
Description This project is needed for the repayment of its 2012 Section 108 Guaran

Loans made to the Citgf Richmond by the U.S. Department of Housing ar
Urban Development (HUD). The loan is guaranteed for 20 years at a va
interest rate (4.5% to 8.5%) and was earmarked for the rehabilitation of
singlefamily homes and muklfiamily units and economidevelopment in
targeted areas of the City. The terms of the loan indicate that CDBG fun
are to be used as repayment. Similar to the CDBG program, the citizens
served are low and moderate income residents of the City as detailed in
Consolidatd Plan. Funding of this proposal will enable the City to meet i
debt obligations for loans made to rehabilitate its housing stock and prov
safe affordable housing to its residents.

Target Date

6/30/2019
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Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Citywide

Planned Activities

Repay principal and interest on Section 108 Guaranteed Loans as they
become due during fiscal year.

Goal Outcome 1 Other
Indicators
11 Project Name The Hollands

Target Area

Hull Street- Swansboro Corridor

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding CDBG: $200,000
HOME: $185,301
Private: $80,000
State of Virginia: $1,000,000
Description The project will consist of the new construction of 22-$afe singldamily

attached townhomes in the Swansboro Neighborhood of Richmond. The
build out of the 1.766 acre site will consist of the construction of 22
EarthCraft certified townhomes, designemrevitalize an older urban area.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

22 LMI households will benefit.

Location Description

In the Swansboro Neighborhood.

Planned Activities

SCDHC will develop 22 units of siFigaily attached townhomes in the
Swansboro neighborhood of Richmond, Virginia.

Goal Outcome
Indicators

22 UnitsHomeowner Housingdded

12

Project Name

Townhomes at Warwick Phase I

Target Area

Citywide
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GoalsSupported

Add to affordable rental housing stock

Needs Addressed Increasing the supply of affordable rental housing
Funding CDBG: $150,000
State of Virginia: $6,038,755
Description The funding will be used to provide gap funding to complete the

devebpment of the Townhomes at Warwick Place Phase 2, and to comp
the new construction of 30 affordable rental townhomes with
sustainable/green practices (Earthcraft Certification) standards. The proj
will target families at 60% AMI and below. In adiuitieight (8) of the units
will serve individuals with disabilities.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

30 LMI rental households will benefit.

Location Description

The projects located at 6268 & 6278 Old Warwick Road, in the southwesg
portion of the City of Richmond.

Planned Activities

The project will provide gap funding to complete The Townhomes at Wal
Place Phase 2, and to complete the new construction of 30 affordable re
townhomes with sustainable/green practices (Earthcraft Certification)
standardsAll thirty units are expeted to be completedn ProgramYear
20109.

Goal Outcome
Indicators

30 Units Rental Units Constructed

13

Project Name

Metropolitan Business League Programs

Target Area

Citywide

Goals Supported

Business development and job creation

Needs Addressed Reducing poverty & enhancing economic opportunity
Creating sustainable neighborhoods
Funding CDBG: $27,976

Private: $180,000
Stateof Virginia: $10,000
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Description

The Metropolitan Business League (MBL) is aomprofit, membership
based business association that aims to foster small business developm
The MBL advocates and promotes the economic growth and developme
small womentowned and minority businesses in Central Virginia by focus
on the expansion of business opportunities and alliances, capacity buildi
and advocacy. The MBL is seeking CDBG funds to help the disabled, wg
minorities, and veterans to start tiebusinesses in the Richmond
metropolitan areas.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Citywide

Planned Activities

30% increase in membershiggistration and 30% increase in women owng
business, which will assist 27 businesses, benefitting 75 members.

Provide MBL members with training and needed resources, increase
workforce development and services and training, collect completed sury
after each member meeting, and review and implement changes in resp(
to beneficial and constructive feedback, which will assist 27 businesses,
benefitting 750 members.

Goal Outcome
Indicators

27 Businesses Assisted

14

Project Name

NeighborhoodEconomic Development

Target Area

Citywide

Goals Supported

Business development and job creation

Needs Addressed Reducing poverty & enhancing economic opportunity
Creating sustainable neighborhoods
Managing grant funds efficiently and effectively
Funding CDBG: $300,000

General Fund: $200,000
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Description

This project is designed to enhance the economic vitality of Richmond's
neighborhood commercial corridors, by rehabilitating dilapidated structur
and reducing the vacancy rate through comprelieagevitalization
assistance. It operates through a partnership between neighborhood
merchants, the Department of Community and Economic Development
(DECD). The program implements the Commercial Area Revitalization E
(CARE) Program and provides madalysis, technical and financial
assistance, Rebates for Interior, Exterior and Security Improvement,
assistance in coordinating Cleap Campaigns, assistance with the
development of Crime Prevention Strategies, New Business Recruitment
efforts and exsting businesses with expansion efforts. The funds will pro
direct assistance to the individual businesses, businessgaitand to the
business associations.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Citywide

Planned Activities

1 To facilitate 3 CARE loans and 60 rebates usingdBG funds.

9 Attract 19 new businesses and provide technical assistance to 12
clients or potential clients.

9 Hold 4informational/educational seminars.

1 Create and retain 160 jobs.

Goal Outcome

160 Jobs Created/Retained; 19 Businesses Assisted
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Indicators
Project Name Camp Baker
Target Area Citywide

Goals Supported

Assist Special Needs population

NeedsAddressed

Creating sustainable neighborhoods

Funding

CDBG: $71,000
Private: $1,996,000
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Description

CDBG funds are applied to build a climetstrolled multipurpose
programming center at the Camp Baker facility, which will expand indoor
programming spee for individuals with disabilities and medical conditions
that are becoming more complex each year. With 10,000 square feet, the
building will feature: (1) a 3,226quarefoot multipurpose fitness and
recreation space; (2) two, 9esquarefoot classrooms(3) a lifeskills
teaching kitchen; (4) a laundry facility; and (5) handicap accessible restra
The project will benefit 71 lowncome residents in Richmond.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Citywide

Planned Activities

ARC will build a climateontrolled multipurpose programming center at the
Camp Baker facility.

Goal Outcome
Indicators

71 Households Assistddr Public Facility oinfrastructure Activities other
than Low/Moderate Income Housing Benefit
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Project Name

Block Grant & Finance Administration

Target Area

Citywide

Goals Supported

Increase homeownership

Needs Addressed

Increasing the supply of affordable rentadusing
Ending homelessness

Reducing poverty & enhancing economic opportunity
Creating sustainable neighborhoods

Addressing housing needs of Special Needs pop
Improving health outcomes in the city

Managing grant funds efficiently and effectively

Funding

CDBG: $375,000
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Description

This project provides funding for the general administration of the City's
Community Development Block Grant program. It provides staff support
the City Chief Administrative Officer and City Council by developing the (
and HOME budgets. It also develops the Consolidated Plan that is requir
and submitted to the U.S. Department of Housing and Urban Developme
(HUD) 45 days prior to the start of the City's fiscal year. Staff prepares ar
Annual Performance Report detailj how the organization used these fund
to meet the Plan's goals and strategies. This project provides technical
assistance to applicants, conducts faeplication workshops, processes the
requests for funding, and conducts an extensive evaluation of esminest
for funding. All requests for funds are reviewed and ranked for consisten
with two overall priorities in the Consolidated Plan (Housing Needs and N
Housing Community Development Needs). Once the program budgets a
approved, staff conducts wkshops, prepares contracts and item plans,
which detail the objectives and ensure compliance through monitoring ar
review of the drawdown of all funds. The allocated entitlement funds will
used by the City of Richmond's Department of Finance to pecstialff for
accounting services essential for proper administration, monitoring, and
disbursement of the CDBG, HOME, and Section 108 funds. The Finance
provides continuous support to all subrecipients receiving these funds to
ensure adequate finanal management of their Federal funds and that the
are in compliance with HUD regulations.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Citywide
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PlannedActivities

1 Provide technical assistance to CDBG and HOME subrecipients t
implement Consolidated Plan priorities and strategies

1 Complete CDBG and HOME training for all funded subrecipients

T Complete and obtain signatures on all FY 20089 CDBG and
HOMEtem plans and contracts

1 Monitor half of the subrecipientat least once a year to ensure that
funds are spent according to City, HUD, and federal regulations

1 Complete all Integrated Disbursement Information System (IDIS)
tasks for project set upnd end of year reporting

1 Initiate the annual plan & budget process for the use of HUD
entitlement funds by 11/15/18

1 As the City's subrecipients continue their improvements to the
Richmond Community, the DECD will continue to provide
administration, moniteing, and disbursement of CDB&d HOME
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funds
Goal Outcome 1 Other
Indicators
Project Name Fair Housing Support and Outreach
Target Area Citywide
Goals Supported Fair housing

Needs Addressed

Improving health outcomes in the city

Funding

CDBG: $40,000
State of Virginia: $75,328
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Description

HOME, Inc. seeks CDBG funds to provide fair housing outreach to residé
the City of Richmond, especially targeting Afri¢americanand Hispanic
communities. The funding will ensure targeted residents are award of the
fair housing rights and know where to seek help. Through this funding,
HOME, Inc. will (a) respond quickly and affirmatively to reports of housin
discrimination in thearea; (b) implement a digital fair housing ad campaig
for mobile devices and/or websites targeting those in the City of Richmor
(c) implement a target fair housing social media campaign targeting thos
the City of Richmond through sponsored postsl/an ads; and (d) conduct
faceto-face outreach at community fairs and events targeting City of
Richmond residents.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

200 clients will benefit.

Location Description

Citywide

Planned Activities

HOME, Inc. will screen 100 calls, emails, and web inquiries for illegal hot
discrimination and refer appropriately. Educate 100 people who contact
HOME, Inc. about fair housing rights aedponsibilities. Provide targeted
outreach to 100 people at fairs, expos, conferences and coalition events
regarding issues and rights under the fair housing law.

Goal Outcome
Indicators

300 Other
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Project Name

Historic Review

Target Area

Citywide

Goals Supported

Improve current housing stock

Needs Addressed

Managing grant funds efficiently and effectively

Funding

CDBG: $52,000
General Fund: $48,000
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Description

This project will provide 50% of the salary and benefits ($51,250) of a his
preservation planner (Planner Il) covered by this project. This is a recent
reduction in partial staff funding from two staff to one and change in the
percentage of the Planner Il funding, previously funded with 20% Genere
Fund and 80% CDBG dollars.ddiaon, the project will fund CDBf&lated
expenses ($750) for the project, including advertising, photographic print
office supplies, and local travel.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Citywide

Planned Activities

Over 150 undertakings will be reviewed by DPDR staff.

Goal Outcome
Indicators

150 Other
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Project Name

Neighborhood Planning

Target Area

Hull Street Lower Corridor
EastEnd- Nine Mile Road Corridor
East End Eastview Corridor
Brookland Park Boulevard Corridor
Broad Street Downtown Corridor
Hull Street Swansboro Corridor
Jefferson DavisBlackwell Corridor
Jefferson DavisBellemeade Corridor
Highland Park SouthernplCorridor
North Jackson Ward Corridor
Carver- Newtowne West Corridor
Church Hilk Central Corridor

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Managing grant funds efficiently and effectively
Funding CDBG: $260,000

General Fund: $22,000
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Description

Neighborhood Planning staff implements the City's neighborhood

revitalization efforts. Based on a corridor improvement strategy, the City
its Neighborhoods in Bloom (NiB) program to increase houseteid

reduce blight in areas that abut key corridors. The City also uses other f
such as Neighborhood Stabilization Program | and Il funds to strengther
targeted approach. This work is accomplished through strong partnershiy
with the community ad nonprofit housing agencies.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

The City's NiB areas.

Planned Activities

1 Implement NiB in a manner supportiveadrridor development and
overall neighborhood revitalization through new housing built,
vacant structures rehabilitated, and inventory of acquired properti
reduced.

1 Close out implementation of NSP Il programs in a manner suppo
of corridor developmat and overall neighborhood revitalization.

1 Implement East End transformation strategy through removing bl
and placing properties into productive use.

1 ImplementcontinuousNSP | programs in a manner supportive of
corridor development and ovall neighborhood revitalization.

Goal Outcome
Indicators

1 Other
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Project Name

Lead Safe and Healthy Homes Outreach Support

Target Area

Citywide

Goals Supported

Improve current housing stock

Needs Addressed

Creating sustainable neighborhoods

Funding

CDBG: $110,000
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Description

The Richmond City Health District (RCHD) proposes to continue to use (
funds to promote lead poisoning prevention through its L&sde & Healthy
Homes Initiative (LSHHI). The project will entail supporting blcedl tiesting
of children under the age of 6 and pregnant women residing in the City o
Richmond. The blood lead testing will be given to qualifying individuals w
are uninsured/underinsured. The objective proposes funding to support 2
blood lead testingd.SHHI will also fund a Human Service Coordinator (H
position to conduct blood lead testing surveillance and-gualify children
under the age of 6 for HUD Lead Hazard Reduction Grant Assistance. T
CDBG funds will also be used to maintain outreachexucation/training
services related to lead exposure prevention and healthy homes topics t(
local physicians. In addition, the CDBG funds will be used to provideostw
effective Healthy Homes Intervention materials to help with interim hazar,
controlor remediation and to reduce the probability of or prevent illnesse
and injuries that may stem from unsafe housing conditions. The Healthy
Homes intervention materials will be provided to lmcome adults (ages 16
64), elderly living in rental units, indduals with disabilities, and children
older than 12 living in poverty.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

250 LMI lead poison children and expectant mothers will benefit MD
children will benefit fromHUD Lead Hazard Reduction Grant assistance.

Location Description

Citywide

Planned Activities

1 Public service screening of 250 lead poison children and expecta
mothers.

1 Identify, recruit, and pregualify 70 children toeceive HUD Lead
Hazard Reduction Grant assistance.

Goal Outcome
Indicators

250 Persons Assisted for Public Service Activities Other Than Low/Modeg
Income Housing Benefit; 70 Households Assisted for Public Sectiiées
for Low/Moderate IncomeHousing Benefit
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Project Name

Housing Code Enforcement & Counseling

Target Area

Citywide

Goals Supported

Assist Special Needs population
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Needs Addressed

Ending homelessness
Creating sustainable neighborhoods
Addressing housing needs of Spebiatds pop

Funding CDBG: $90,000
General Fund: $35,000
Private: $90,000
Description The Housing Code Enforcement and Counseling Program is a citywide

initiative designed to provide housing interventions and counseling to citi
of the City of Richmon@ncluding NiB areas) who have been or are at risk
being displaced because of the City's code enforcement activities. CDBC
funds will be utilized to maintain one fdlme Housing Counselor position
and supportive interventions for families/individuakssiding in housing units
cited for code enforcement violations. The Housing Counselor will provid
interventions to prevent homelessness (locate and provide temporary
emergency housing) and to facilitate transition to safe and affordable
housing for citiens of Richmond including those who resides in NiB areas
Additionally, the Housing Counselor will work with the Community Assist
Public Safety (CAPS) Team to facilitate and offer counseling and relocat
assistance. RDSS proposes that citywide antimitiB to serve two hundrec
(200) lowincome City residents.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

200 LMI persons/households will benefit.

Location Description

Citywide

Planned Activities

200 lowincome families/individuals will be assisted due to code enforcen
activities.

Goal Outcome
Indicators

200 Persons Assisted for Homeless Prevention
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Project Name

Housing Information & Counseling

Target Area

Citywide

Goals Supported

Increase homeownership

Needs Addressed

Creating sustainable neighborhoods
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Funding

CDBG: $200,000
State of Virginia: $181,703

Description

This project assists lowo moderateincome families, to either obtain or
maintain stable housipthrough an array of housing counseling and
education services that include financial literacy education. Services incl
homebuyer education and prpurchase counseling for potential
homeowners; foreclosure prevention counseling and intervention sesyice
money management and credit recovery classes for renters who wish to
improve their money management skills and credit to either purchase a
home or maintain the stable housing they have; tenant education througt
the Superior Tenant Classes held in thenowinity and landloretenant
information and referral services for families who are in dispute with their
landlords, at risk for eviction or need help with relocation. Program staff ¢
provide general housing information and assistance to the generaiqubl

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

52,550 households will benefit.

Location Description

Citywide

Planned Activities

1 Approximately 200 families from the City of Richmavill receive
tenant education.

T 200 families from the City of Richmond will receive landimant
information and referral services.

1 150 families from the region will receive foreclosure prevention ar
intervention services.

i 500 families from the region i be assessed for homeownership
readiness through credit report analysis.

1 300 families will receive homeownership education and counselin
1 200 families will receive credit repair education.

1 1,000 City of Richmond families will receive general housing
assistance through a variety of venues. 50,000 or more will visit
HOME, Inc.'s website and receive a wide array of housing
information.
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Goal Outcome
Indicators

52,550 Households Assisted for Public Service Activities for Low/Modera
Income Housing Benefit
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Project Name

Residential Support for Homeless Families

Target Area

Citywide

Goals Supported

Assist Special Needs population

Needs Addressed

Ending homelessness
Addressing housing needs of Special Needs pop
Improving health outcomes in the city

Funding

CDBG: $90,000
Private: $421,400
State of Virginia: $544,000

Description

This project will provide case management to 120 homeless families at
HomeAgain, the Salvation Army, CARITAS, and the YWCA shelters.
Additionally, the program operates tw@) apartments which are utilized as
shortterm transitional housing for homeless families who demonstrate
commitment to obtaining sel§ufficiency but for whom time has run out at
the shelter sites.

Target Date

6/30/2019

Estimate the number
and type offamilies
that will benefit from
the proposed
activities

120 homeless families will benefit.

Location Description

Citywide

Planned Activities

The program will provide assessment and referrals for 120 homeless fan
housed in emergency shelters.

Goal Outcome
Indicators

120 Households Assisted for Public Service Activities for Low/Moderate
Income Housing Benefit
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Project Name

River City Roots: Urban Horticulture

Target Area

Citywide

Goals Supported

Business development and job creation

Needs Addressed

Reducing poverty & enhancing economic opportunity

Funding

CDBG: $30,000
Private: $112,000
State of Virginia: $35,000
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Description

The Enrichmond Foundation proposes a wimice development program
centered on landscaping, horticulturgardening, and arboriculture. The
project will create a workforce development program for lde moderate
income Richmond citizens generated from Enrichmond's beautification a
landscaping partnerships throughout Richmond.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

Provide training for 9 LMI clients.

Location Description

Citywide

Planned Activities

The program will train 9 LMI clients in the City of Richmond.

Goal Outcome
Indicators

9 Persons Assistefdr Public Service Activities Othdran Low/Moderate
Income Housing Benefit
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Project Name

Youth Build in Community

Target Area

Jefferson DavisBlackwell Corridor
Church Hill Central Corridor

Goals Supported

Business development and job creation

Needs Addressed Reducing poverty & enhancing economic opportunity
Creating sustainable neighborhoods
Funding CDBG: $50,000
Private: $500,000
Description SCDHC will partner with Pathways to provide a workfdmelopment

program in its construction projects to 22 opportunity youths, aged 174
who are residents of the RRHA.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

20 LMI youths ageti7-24 will benefit.

Location Description

Blackwell, Church Hill NiB areas, and Northside of Richmond.

Planned Activities

Job training for 20 youths aged-24 who are residents of the RRHA.
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Goal Outcome
Indicators

20 Persons Assisted for Pulliervice Activities Other Than Low/Moderate
Income Housing Benefit
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Project Name

Blackwell NiBBHC

Target Area

Jefferson DavisBlackwell Corridor

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding HOME: $250,000
Private $600,000
Description To complete 5 new construction homes located at 106 & 110 E 12th St &

1100, 1102 & 1106 Decatur St. This development represents another ph
of RRHA's HOPE VI Blackwell redevelopment. Given the ld€RE VI
funding, BHC is asking the City of Richmond to allocate HOME dollars to
development subsidy and down payment assistance.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

5 LMI homebugrs will benefit.

Location Description

In the Blackwell NiB neighborhood. The addressed@6ée& 110 E 12th St
and 1100, 1102 & 1106 Decatur St.

Planned Activities

BHC will construct 5 new homes in the Blackwell Neighborhood.

Goal Outcome
Indicators

5 Units Homeowner Housing Added

Project Name

Community Housing Empowerment NiB DPA
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Target Area

Hull Street Lower Corridor

East End Nine Mile Road Corridor
East End Eastview Corridor
Brookland Park Boulevard Corridor
Broad StreeDowntown Corridor

Hull Street Swansboro Corridor
Jefferson DavisBlackwell Corridor
Jefferson DavisBellemeade Corridor
Highland Park Southern Tip Corridor
North Jackson Ward Corridor
Carver- Newtowne West Corridor
Church Hilt Central Corridor

Goals Supported

Increase homeownership

Needs Addressed Creating sustainable neighborhoods
Funding HOME: $300,000
State of Virginia: $156,703
Description The program assis&) low- and moderateincome renters to become first

time home owners iithe City's NiB areas. The program assists families w
down payment and closing cost assistance (DPA) coupled with intensive
individual counseling and group education. This program will make it pos
for families to purchase who would otherwise be uteato buy a home.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

20 LMl firsttime homebuyers will benefit.

Location Description

In the City's NiB areas

Planned Activities

20 LMIhouseholds will become firdtime homeowners in the City of
Richmond's designated Neighborhoods in Bloom (NiB) areas.

Goal Outcome
Indicators

20 Households Assisted for Direct Financial Assistance to Homebuyers
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Project Name

HOME Programdministration

Target Area

Citywide

Goals Supported

Increase homeownership

Needs Addressed

Managing grant funds efficiently and effectively
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Funding HOME: $80,000
General Fund: $100,000
Description This project will pay the salaries and/or parsalaries of the Block Grant

administration staff to provide technical assistance to service providers,
citizens, developers, and other agencies on a daily basis to ensure the
successful implementation of over $1 million in Federal HOME entitleme
and caryover funds annually. Funding this proposal will enable the Divisi
to continue to work closely with the numerous housing providers,
Community Development Corporations (CD&sy neighborhood based
groupsto ensure the proper development and implementationhofusing
and community development priorities and strategies identified in the
Consolidated Plan. The population to be served is primarily low and
moderate income residents. Funding of this projedt amsure the proper
planning, management and use of HOME funds in accordance with
appropriate HUD regulations.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Citywide

Planned Activities

1 Provide all administrative tasks associated with the general
administration of HOME funds.

1 Complete HOME training for all City Council approved subrecipie

T Complete and obtain signatures on all FY20018 HOME item plan
andcontracts.

1 Provide all administrative tasks associated with the general
administration of HOME funds.

Goal Outcome
Indicators

1 Other
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Project Name

Revitalizing Blighted Properties

Target Area

Citywide

66



Goals Supported

Improve current housing stock

Needs Addressed Creating sustainable neighborhoods
Funding HOME: $150,000
Private: $304,044
Description Richmond Metropolitan Habitat for Humanity (RMHFH) is requesting func

assist in theehabilitation of four detached singamily units in the City of
Richmond. Once completed, these homes will be sold te &md moderate
income buyers with zero percent interest financing provided by RMHFH.
These four properties are located at 502 Fouran Lane, 719 Hill Top Driv
1141 Eggleston Street, and 2804 North Avenue.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

4 LMI homeowners will benefit.

Location Description

These fouproperties are located at 502 Fourgqurean Lane, 719 Hill Top D
1141 Eggleston Street, and 2804 North Avenue.

Planned Activities

Richmond Metropolitan Habitat for Humanity (RMHFH) proposes to
rehabilitate four (4) detached singfamily units in theCity of Richmond.

Goal Outcome
Indicators

4 Units Homeowner Housing Rehabilitated
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Project Name

Southern Barton Heights NiPH

Target Area

Highland Park Southern Tip Corridor

Goals Supported

Increase homeownership

Needs Addressed Creatingsustainable neighborhoods
Funding HOME: $200,000
Private: $676,000
Description The funding of this proposal will enable PH to continue the successful

revitalization of the Southern Barton Heights neighborhood through the
production of qualityaffordable housing. PH is seeking HOME funds to
develop four additional singi&amily homes in the neighborhood. The four
homes are located at 2006, 2117 Barton Avenue and 2 and 4 King Stree

Target Date

6/30/2019
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Estimate the number
and type offamilies
that will benefit from
the proposed
activities

4 LMI homebuyers will benefit.

Location Description

The four homes are located at 2006, 2117 Barton Avenue and 2 and 4 K
Street.

Planned Activities

Four (4) single family Energy Star and Eagft standards units will be
constructed.

Goal Outcome
Indicators

4 Units Homeowner Housing Added
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Project Name

ESG18 Richmond

Target Area

Citywide

Goals Supported

Assist Special Needs population

Needs Addressed

Ending homelessness
Addressindiousing needs of Special Needs pop

Funding

ESG: $366,794

General Fund: $18,000
ESG Match: $366,794
Private: $491,875

State of Virginia: $274,219

Description

The City of Richmond will work with subrecipient agencies to provide
assistance and support fiomelessness prevention, emergency shelter, g
rapid rehousing.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

250 homeless persons will benefit from HomeAgain's emergency shelter
services and 100 homeless families will benefit from HomeAgain's Rapid
housing Program. 200 homeless persons (70 households) will benefit fro
Housing Families First's Building Neighbors Raptibesing Program
through exiting homelessness into permardousing. 600 people will
benefit from CARITAS' Emergency Shelter program. YWCA will provide
re-housing assistance for 60 people (30 households) who are survivors o
domestic violence.

Location Description

Citywide

68



Planned Activities

HomeAgairwill use $190,000 to serve homeless households through a
combination of shelter and permanent housing programs. Housing Famil
First will use $39,294 to assist homeless persons to exist homelessness
permanent housing. CARITAS will use $55,000 taiggeemergency
overnight shelter for families and single adults. YWCA will use $60,000 t
provide rapid rehousing expenses for households with survivors of dome
violence. The remaining ESG funds will be used to fund ESG program
administration and theHomeward Community Information System (HCIS)
which provides data and reports about homelessness.

Goal Outcome
Indicators

200 Households Assisted for Tend&#@tsed Rental Assistance/Rapid Re
housing; 850 Beds for Overnight/Emergency Shelter/Transitidaabing
Beds Added; 2 Other
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Project Name

HOPWA CIS

Target Area

Richmond MSA

Goals Supported

Assist Special Needs population

Needs Addressed Ending homelessness
Addressing housing needs of Special Needs pop
Funding HOPWA: $20,000
State ofVirginia: $20,000
Description Homeward is requesting HOPWA funds for the ongoing operation of the

Homeward Community Information System (HCIS). This funding will pro
licenses, training and support to HOPMWded service providers to use
HCIS, satiging the U.S. Department of Housing and Urban Development
(HUD) requirement to enter and track client data in a homeless managen
information systemlt will also provide client referrals to other programs.
HCIS is a HIPAAmpliant online database whiakcords information on
client needs, characteristics, and services and is a type of homeless
management information system (HMIS) required to receive state and
federal homeless assistance funding.

Target Date

6/30/2019

Estimate the number
and type offamilies
that will benefit from
the proposed
activities

N/A

Location Description

Richmond MSA
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Planned Activities

Homeward will provide technical assistance, training, and reporting for
HOPWAelated activities for the City of Richmond through a watsed
system to track clientevel datalt will also manage client referrals.

Goal Outcome
Indicators

1 Other
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Project Name

HOPWA Greater Richmond

Target Area

Richmond MSA

Goals Supported

Assist Special Needs population

Needs Addressed Endinghomelessness
Addressing housing needs of Special Needs pop
Funding HOPWA: $605,000
Private: $20,000
Description Commonwealth Catholic Charities (CCC) will provide case management

longterm housing assistance for HIV/AIP&sitive community members
under the Tenant Based Rental Assistance Program. Additionally, CCC \
provide shortterm rent, mortgage, and utity (STRMU) assistance for
HIV/AIDS positive community members who are at risk of homelessness
When STRMU assistance or TBRA assistance is unavailable, CCC will-o
income community members with an HIV or AffSitive diagnosis
standalone case magament services, i.e., supportive service only. CCC
provide literally homeless community members with a positive HIV or AIL
diagnosis permanent housing placement servi€4SC will also provide
permanent housing placement (PHPXte MSA residents ith HIV/AIDSAII
individuals participating in one or more of CCC's HOPWA Greater Richm
services will be offered tenant counseling and tenant education through
CCC's Housing and Financial Counseling service as well as financial
management, credit imprament, and homeownership counseling as
needed.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

Assist 50 eligible community members with STRMU assistance. Transitic
households from TBRa#ssistance to seupported housing. Assist 40
community members with TBRA. House 10 eligible literally homeless
persons.

Location Description

Richmond MSA

Planned Activities

Provide continuation of case management services, TBRA assistance, a
STRUM assistance for all active program participants for 103 people.
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Goal Outcome
Indicators

103 Persons Assisted for Homelessness Prevention
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Project Name

HOPWA Program & Finance Administration

Target Area

Richmond MSA

Goals Supported

AssistSpecial Needs population

Needs Addressed Managing grant funds efficiently and effectively
Funding HOPWA: $22,000
General Fund: $18,000
Description The purpose of this project is to administer, as required by HUD, the Hol

Opportunities for Personsith AIDS program. Federal regulations only all
for 3% of the entitlement funds to be used for administration. The HOPW
Program is designed to help provide needed housing and supportive ser
for persons living with HIV/AIDS related diseasesceStris the largest
entittement community in the Metropolitan Statistical Area (MSA), the Cit|
required by HUD to administer the funds for the entire MSA, which incluo
17 independent jurisdictions, as part of its Consolidated Plan process. T
process involves intensive citizen participation, planning and an action pl
for providing housing assistance and support services for low and moder
income residents of the region. Funds will cover the program staff cost,
advertising, as well as cover tfirance staff personnel expenses.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Richmond MSA
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Planned Activities

1 Administer the HOPWA program for tRéichmondPetersburg MSA.

1 Provide technical assistance to HOPWA subrecipients to develop
work plans and contracts to effectively provide services to clients

1 Initiate and manage the planning and review process to complete
Annual Performance Report faneé HOPWA program.

1 Input the HOPWA projects in the HUD IDIS software as part of th
Consolidated Plan to be submitted to HUD.

1 Ensure submission of quarterly reports on each program; review
evaluate outcomes in relation to objectives.

Goal Outcome
Indicators

1 Other
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Project Name

Housing Assistance Program

Target Area

Richmond MSA

Goals Supported

Assist Special Needs population

Needs Addressed Ending homelessness
Addressing housing needs of Special Needs pop
Funding HOPWA: $153,009
Private:$40,000
State of Virginia: $139,441
Description Serenity will provide housing support, including housing navigation, finan

assistance, advocacy and mental health support to persons living with
HIV/AIDS who are homeless or housing insecure. Pers@aiglhoused, buf
experiencing a loss of income, will receive Short Term Rent, Mortgage, &
Utility (STRMU) financial assistance to enable them to remain housed.
Serenity will also provide case management, Permanent Housing Placer
(PHP) to the MSA rekints with HIV/AIDS.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

70 clients will benefit from Serenity's case management services. 35 clie
will benefit from the agency's STRMU assista@eclients will receive
permanent housing placement.

Location Description

Rchmond MSA
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Planned Activities

Provide housingocused case management, STRMU, and other permane
housing to125LMI households who have HIV/AIDS.

Goal Outcome

55 Units for HIV/AIDS Housing Operations

Indicators
36 Project Name Stratford House

Target Area Richmond MSA

Goals Supported Assist Special Needs population

Needs Addressed Ending homelessness
Addressing housing needs of Special Needs pop

Funding HOPWA: $250,000
Continuum of Care: $50,000
Private: $15,000

Description Thisprogram continues to provide permanent supportive housing to
individuals living with HIV/AIDS who were formally homeless. Housing
opportunities include Stratford House, New Clay House, Studios, as well
scattered site locations through the HomeLinlkdak Place to Start (APTS)
programs.Funds will also be allocated tperationalsupport for Stratford
House.

Target Date 6/30/2019

Estimate the number| 25 LMI people with HIV/AIDS viknefit.

and type of families

that will benefit from

the proposed

activities

Location Description | Richmond MSA

Planned Activities Provide 25 housing units to individuals with HIV/AIDS.

Goal Outcome 25 Units for HIV/AIDS Housing Operations

Indicators

37

Project Name

Southern Barton Heights Gateway Revitalization

Target Area

Highland Park Southern Tip Corridor

Goals Supported

Improve current housing stock

Needs Addressed

Creating sustainable neighborhoods

Funding

HOME: $135,000
Private: $582,000
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Description

This project will consist of the renovation teeverely blighted and tax
delinquent historic homes located at 1606 Sewell Street, 1611 Monteiro
Street, and 1708 Monteiro Street in the City's Southern Barton Heights
neighborhood.

Target Date

6/30/2019

Estimate the number
and type of families
that will benefit from
the proposed
activities

3 LMI households will benefit.

Location Description

1606 Sewell Street, 1611 Monteiro Street, and 1708 Monteiro Street in th
City's Southern Barton Heights neighborhood.

Planned Activities

The project will renvate threeseverely blighted and tax delinquent historig
homes located at 1606 Sewell Street, 1611 Monteiro Street, and 1708
Monteiro Street in the City's Southern Barton Heights neighborhood.

Goal Outcome
Indicators

3 Units Homeowner Housing Rehabilitated
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AP-50 Geographic Distributiog 91.220(f)

Description of the geographic areas of the entitlement (including areas ofiaaome and
minority concentration) where assistance will be directed

According tahe mostrecent HUD CPD Magata, in the City of Richmond,dlaverage rate of severely cest
burdered households is 279%, substandard housing is 1%9overcrowehg is 2.27%, and vacancy is
13.9%%.

The Broad Street Downtown Corridor geographic priority aréaceted in the Downtown Planning District.
The Downtown Planning District has the highest rate of severelybeodened households &3.16%.
Additionally, Downtown hathe highestrate of vacancy a20.31% andhe highestrate of substandard
housing at 34%

The Jefferson DaviBlackwell Corridor, Jefferson DavBellemeade Corridor, and Hull Stre@wansboro
Corridor are all located within the Old South Planning District. The Old South Planning Distigabascy
rate above the citywide average 46.69%.The Old South Planning Distridso has a higher than the
citywide aveage rate of overcrowding at 3.24.

The Hull Street; Lower Corridor is the dividing line between the Midlothian and Broad Rock Planning
Districts. The Broad Rock Planning District has the highest rate of overcrowded housebd@oednd the
second highest rate of severely cdmirdered households aR6.13%. The Midlothian Planning District has a
high rate of substandard housing 203%and the second higkstrate of overcrowding at 5.009€ensus
Tract 706.01 has the highest rate in the Gayovercrowding atl8.094 It alo has a higher than citywide
average rates of vacancy and substandard housiig &t6% and 3.89%, respectively.

The East En¢Nine Mile Road Corridor and East Eridastview Corridor geographic priority areas are
located within the East Planning Distrithe East Planning District hasaerage rate of overcrowding at
2.27%,an above average rate séverely cosburdened households &2.320andan above average rate of
vacancy afl6.9%%. Census Tract 209 has the highest rate of vacar83. 586, and a closto-average rate of
severe cost burden &3.2%6. Census 204 has the highest rate of substandard housifi§@&b anda high
vacant rate atl7.48%.

The Brookland Park Boulevard Corridor, Highland Park Southern Tip Corridor, and North Jackson Ward

Corridor are located in the North Planning District. The North Planning District has an above average rate of
substandard housing dt8%band vacancy at6.8%%. The district has a slight#poveaverage rate of
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severely cosburdened households &4.90%.

Geographic Distribution

Target Area Percentage of Fund
Hull Steet - Lower Corridor 1
East End Nine Mile Road Corridor 1
East End Eastview Corridor 1
Brookland Park Boulevard Corridor 1
Broad Street Downtown Corridor 1
Hull Street Swansboro Corridor 6
Jefferson DavisBlackwell Corridor 4
JeffersorDavis- Bellemeade Corrido 1
Highland Park Southern Tip Corrido 11
North Jackson Ward Corridor 3
Citywide 56
Carver- Newtowne West Corridor 1
Church Hilt Central Corridor 1
Richmond MSA 14

Table8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Resources are allocated based on neighborhood indicators and the results of comprehensive planning and
allocation processes.

Discussion

The Highland Park Southern Tip Corridor receivesighest amount of federal entitlement funds. The next
arethe Hull Street Swansboro Corridor, théefferson DavisBlackwell Corridor, and thidorth Jackson
Ward Corridor.
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Affordable Housing

AP55 Affordable Housing 91.220(g)
Introduction

Inthe 2018ProgramYear, the City of Richmond will provide affordable housing ft85 homeless, non
homeless, and special needs households with rental assistance, new homeowner and rental units, and the
rehabilitation of existing unitfRental assistance includes tendrased rental assistance (TBRA), rapid re

housing, and onéime payments to prevent homelessness.

One Year Goals for the Number of Households to be Supporte
Homeless 724
NonHomeless 381
SpecialNeeds 80
Total 1,185

Table9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Throy
Rental Assistance 330
The Production of New Units 191
Rehab of Existing Units 190
Acquisition ofExisting Units 0
Total 711

Tablel0- One Year Goals for Affordable Housing by Support Type

Discussion

The City of Richmond seeks to respond meaningfully to the many and varied housing needs of its citizens.
Based on previous experience, small garde households will be served, including elderly and-elderly
households, and renters as well as homeowners.
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AP-60 Public Housing 91.220(h)
Introduction

The Richmond Redevelopment and Housing Authority (RRHA) provides decent and affordableithausing
safe and secure living environment for over 4,000 low and moddrat@me households throughout the City
of Richmond. To fulfill this mission, RRHA seeks to preserve its aging housing stock through timely
maintenance, modernization and revitalizatiohits developments. RRHA also administers awitie
Housing Choice Voucher Program (formerly Section 8) in rental drits.program provides rental housing
assistance to private landlords foearly 3,000 families. RRHA works to enhance the quadliife at RRHA by
offering the residents opportunitie® participate in various community, educational and recreational
programs, as well as job readiness and training initiatives.

Actions planned during the next year to address the needs to public hogsi

WAOKY2YR WSRS@St 2LIYSYy il I Via strategazbriagiissinglitie Kaudidy Geed@af o ww
families in the jurisittion and on the waiting lisRRHA will continue planfor the development of more

affordable housing units and buitde capacity of individuals and families. RRHA is undertaking the
redevelopment of the six large public housing developments, utilizing the Rental Assistance Demonstration
(RAD)rogram to rehab over 550 units of public housing scattered throughout ifyeo€ERichmondRRHA

will also accomplish this by creating developments for persons with special needs who can meet the essential
requirements of tenancy with or without a reasonable accommodation, and providing decent and affordable
rental housing to sefre families as they become salifficient.

Along these lines, RRHA will explore a broad range of housing opportunities, through the Housing Choice
Voucher Program (Section 8) and other resources that may become available tipartigdrships, focusing

on the homeless, those needing transitional housing, and other households with special needs (e.g.,
HIV/AIDS, domestic violence, etc.), as identified by RRHA and/or the City of Richmond.

Actions to encourage public housing resideritsbecome more involved in management and
participate in homeownership

RRHA priorities, through its various programs and services, will provide a means for improving the quality of
life and addressing needs that encourage growth and upward mobility. RiRbHdnizes thaprovidingsafe

and affordable housing is contingent upon meeting many needs of individuals and families. Needs must be
met to have an adequate income, to obtain training and education to acquire empiayor achieve other

goals, to achieve stability and wkking within the household, to have access to recreational opportunities
and other areas that promote a healthy environment. In meeting these needs, RRHA will create sustainable
homeownership oppdunities for its residents.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
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provided or other assistance
N/A

Discussion

Richmond Redevelopment and Housing Authority (RRH4#)dertaking a comprehensive approach to
addressing conditions within and around public housibgcal and private funds are being used to improve
physical and social condition$ redeveloped areasThe development of the former Baker Schoal

cortinue, as well as executae Church Hill North projealevelopment plansThis year, the RRHA will
developthe Jackson Ward apartments for senior rental housitge planned transformation of the East End,
which includes four public housing complexes,toares. Substantial and informed participation by public
housing residents is a key objective.
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AP-65 Homeless and Other Special Needs Activijerl.220(i)
Introduction

The City of Richmond uses ESG funds to partner witkpnaiit service providersa assist persons in need of
temporary emergency shelter, rapid-f@using assistance or homeless prevention assistance. Other funding
supports outreach activities to homeless individuals in the jurisdiction.

Describe the jurisdictions ongear goals and amons for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual
needs

Other (norESG) funding is used for this purpose in the City of Richnitdacheward operates itannual
Homeless Connect event to make homeless individuals aware of a wide variety of services available in the
community, from income supports to medical care.

Addressing the emergency shelter and transitional housing needs of homeless persons

The City bRichmond awards Emergency Solutions Grant (ESG) funding to agencies such as CARITAS and
HomeAgain to operate emergency shelters, and well over 1,000 individuals are served by these programs
annually.

Helping homeless persons (especially chronically hoesslindividuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience meelessness, facilitating access for homeless individuals and
families to affordable housing units, and preventing individuals and families who were recently
homeless from becoming homeless again

Over half of the City of Richmond's ESG funding is deditatie provision of rapid rdnousing assistance,
and this year this funding will assist approximately 200 households. The City plans to continue placing an
emphasis on rapid Faousing with its annual ESG allocation.

Helping lowincome individuals and fanties avoid becoming homeless, especially extremely fow
income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster care
and other youth facilities, and corrections programs and institutions); or, receiving assistance
from public or private agencies that address housing, health, social services, employment,

80



education, or youth needs.

The Greater Richmond Continuum of Care (of wttiehCity of Richmond is an active member) coordinates
services and resources with the Richmond City Community Criminal Justice Board on the needs of people
experiencing homelessness who have been involved with the criminal justice system and with tla Centr
Region Independent Living Advocates for Youth on the needs of youth aging out of foster care. The
Coordinated Outreach team works with area hospitals (including McGuire VA Medical Center) on the needs of
those exiting hospitalst KS / A (1 @ 2DEpammed &f Bl Bédhices uses ESG funding to prevent
eligible qualified households from becoming homeless by providing emergency financial assistance in a
limited number of instances where the households have received impending eviction notices.

Disaission

No additional information.
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AP-70 HOPWA Goai91.220 (1)(3)

One year goals for the number of households to be provided housing through the use of HOPWA fo

Shortterm rent, mortgage, and utility assistance to prevent homelessness ohdidual or

family 85
Tenantbased rental assistance 40
Units provided in permanent housing facilities developed, leased, or operated with HOPWA

funds 8
Units provided in transitional sheterm housing facilities developed, leased, or operated with

HOPWA funds 0
Total 133
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AP-75 Barriers to affordable housing 91.220(j)
Introduction:

Market conditions create a barrier for affordable housing in Richmond where there is a high demand for

/I AGeQa ai201 2F | NDKA (r&identddMivellifig@initd ayidioB&rB/@es of hliingsy R K A
for conversion to residential units as cleseand downtown living have become more popular in Richmond

over the past two decades. Richmond has experienced a boom in the development and redevelopment

housing units as younger people move to the City, including college students, and asnestpty discovery

GKS 2284 2F daNbly ftAGAYyId wiAOKY2YyRQa NBOSyd F20dz
Gwx! ¢ Ol YLI A3y Kthisideningdrgphid ayicieaiRet shit ev@ndaGrihg teeent down cycle

of the economy. This trend has taken many housing units out of the pool of affordable housing and put them

into the marketdriven pool of units as well as driving up the costiwimproved housing units in the more

popular neighborhoods.

A public policy barrier to affordable housing is the limitations placed on the Greater Richmond Transit

Authority (GRTC). GRTC buses have very limited routes integtomal andsurrounding loalities where

many of the jobs have shifted over the last several decades. Because of this, velgweywand moderate

income individuals and households tend to live where there is access to GRTC bus routes for commutes to the
employment centers availdd in the heart of Richmond and on its fringes, therefore concentrating them into

GKS /AGeQa Lzt AO K2dzaAaAy3d dzyAda FyR Y2NB Y2RSad yS
Richmond are those where this con¢eation of very low, low-, andmoderateincome households live,

YIye 2F gKAOK INB FR2IFIOSyid G2 (GKS /AdeéQa LlzotAd K2
neighborhoods has led to the disuse and abandonment of buildings at high rates, further diminishing the pool

of affordablehousing units and driving up the costs of the remaining units. This concentration of poverty and
GKS t1F01 2F | GNHzZ & NBIA2YIFE Llzof AO G NIBoEiy2 NI GA2Y
Commission report

Another public policy barrier to affordable housing is thadre is lack of regional cooperatioBiburban
zoningand land use has had the effect of rasting minority and lower incombousehold access by placing
onerous and costly requireménon singt-family developmensuch as large lot sizes and setbacks, and/or as
in this case, limiting the availability of propezoned lando meet the needs of its community. Moreover,

the City has the large share of publicly subsidizédusing due to numerouictors including opposition to
affordable housng in the surrounding countiest both the citizen and elected official level.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housinguch as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the return
on residential investment

During this Annual Plan time pericsixactions will be undgaken as a means of removing or ameliorating
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the negative effects of public policies that are barriers to affordable housing:

1. / 2y GAydzS G2 AYLESYSyid (GKS NBO&tycoBwissbri A2ya 2F (K

2. Develop a strategy to market and sell surplusparties held by the City of Richmond and the
Richmond Redevelopment and Housing Authority (RRHA) to residents gmfiband nonprofit
developers for development of affordable housing.

3. Develop a financial mechanism that channels regular and peffody RAy3 (2 GKS / AG@
Affordable Housing Trust Fund.

4. Further strengthen coordination with state and regional fair housing service providers and/or fair
housing agencies in adjacent jurisdictions.

5. Expand the public transportation into the neigiting countieso become true regiongbublic
transportation,whichis a way to provide greater housing opportunities to residents through
infrastructure that benefits allContinueto secure funding and exploit opportunities to address the
lack of regionhktransit.

6. Explore and pursue the feasibility of conducting a regional Assessment of Fair Housing.

Discussion:

No additional information.
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AP-85 Other Actiong; 91.220(k)
Introduction:

The City has funded several activities to move toward realizatiits @onsolidated Plan. Funds are provided
for affordable homeownership, blight reduction, job training, job creation, and support for homeless
individuals and families.

Actions planned to address obstacles to meeting underserved needs

The City will continei to work on the longerm funding of its Affordable Housing Trust Fund. This fund will
assist rehabilitation and construction of affordable units as well as homebuyer assistance.

Actions planned to foster and maintain affordable housing

The data identifie 381 assistedaffordableunits during the yearThe City will research and review the
situation to determine if there are opportunities to maintain existing supply of affordable housing units or
assist for more units. The City also maintains its emergency repair program that enablasdave familie

to live in decent, safe housing.

The City will increase theigply of affordable housinthroughli KS / A @ Q& | FriiseRuRIThe ft S | 2 c
Citywill also fundRRHA foa senior rental housingedevelopmentprojectin the Jackson Ward

Neighborhoodn Program Year 201@sing the CDB(@inds. 72 units of rental housindor seniorswill be

constructed In addition,the Cityfundedthe Church HilNorth project initiated byRRHAIsing the Section

108 fundsin Program Year 201As a result45 units ofseniorrental housingwill be constructed as Phase 1B
development.The Cityalsofunded RRHA for the Baker Schoeti&velopment using the CDBG furids

Program Year 201 Thisfundingwill convert the formeiBaker School into 5dnits ofapartments for seniors.

Actions planned to reduce leatiased paint hazards

In HUD Program Year 2017, the City of Richmorghrimership with the Richmond City Health District
(RCHD), successfully applied for and was awarded the HUD Lead Based Paint Hazard ContrgighBHC)
$2,714,310. The City of Richmond plans to assist 36 househaldead based paint hazards inogram

Year 2018. The City will be using CDBG funds as match to the LBPHC grant.

The City of Richmond will continue to reduce LBP hazards through its housing activities that involve the
sale/lease through the construction of new single family housirdyrahabilitation of existing housing. The

City will continue to rehabilitate ownesccupied structures using lead safe work practices, code

enforcement, lead paint/healthy homes education to homeowners, renters and landlords. The City requires
all of itshousing providers to follow Federal and City Lead Paint Regulations to ensure that lead hazards are
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reduced or in many cases eliminated.
Actions planned to reduce the number of poveHgvel families

The City will address several of the elements of itsjaowierty strategy that are specified in the Consolidated
Plan, in this Annual Plan budget, and with other local funds. Elements to be addressed include workforce
development, job creation through financial support and incentives to businesses, financial literacy training
for households, and individual developnteatcounts.

Actions planned to develop institutional structure

The City works with various ngprofit groups to deliver services and products. These groups function well
and reliably. Unfortunately, the number of groups available to work with the Citgéeied over time.
Currently, there is not a neprofit partner group specifically focused on neighborhood commercial
development. The City will seek to strengthen its partnership network. The City will continue to meet and
dialogue with counterparts isurrounding jurisdictions and with the neprofits, looking for opportunities to
partner.

Actions planned to enhance coordination between public and private housing and social service
agencies

The City will continue to remain an active and engaged paskithr various public and private housing and
social service agencies. In addition, various tasks forces and commissions are on parallel tracks to the
Consolidated Plan. This reiteration of common themes will help to bridge gaps in service delivery.

Discussin:

No additional information.
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Program Specific Requirements
AP-90 Program Specific Requiremen91.220(1)(1,2,4)

Introduction:

No additional information.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects plannedvith all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income that is available for use that is included in projects to be
carried out.

1. The total amount of program incontieat will have been received before the start o
the next program year and that has not yet been reprogrammed 81,283
2. The amount of proceeds from section 108 loan guarantees that will be used duril
the year to address the priority needs and specififgotives identified in the grantee's

strategic plan. 186,301
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planne«

use has not been included in a priiatement or plan 167,779
5. The amount of income from flodéiinded activities 0
Total Program Income: 435,363

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be fasexttivities that benefit

persons of low and moderate incom@verall Benefit A consecutive period of one,

two or three years may be used to determine that a minimum overall benefit of 709

CDBG funds is used to benefit persons of low and modematarie. Specify the years

covered that include this Annual Action Plan. 91.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is as
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follows:

Not applicable.

A description of the guidelines that will be used for resale or recapture of HOME funds when used for
homebuyer activities as qeiired in 92.254, is as follows:

No additional information.

A description of the guidelines for resale or recapture that ensures the affordability of units acquired with
HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The City of Richmond currentges the recapture provision option outlined in Section 24 CFR Part

92.254 (a)(5)(ii)(A)(2) to ensure the affordability requirements for the HOME Investment Partnerships
(HOME) Program. The recapture provision will be used to recover the direct subtigyhtomebuyer

which includes down payment, closing cost assistance, interest subsidies and any difference between fair
market value and purchase price. The recapture provision will be limited to net proceeds available from
the sale of the HOME assistana@tuThe amount of direct subsidy subject to recapture is based on the
pro-rata share of the remaining affordability period.

a) Deed of Trust (Forgivable Loa@DBG and HOME Generally)

The general Deed of Trust will provide affordability assistant®toe buyers in noiNeighborhoods In
Bloom (NIB) areas of the Cityhe affordability period is determined by the amount of direct subsidy
included in the deed or land covenant, which will be defined in the terms of the loan. The affordability
period willapply as follows:

w t NE2SOU dzyRSeditmp>nnn FNB FAODS
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The City will enforce the recapture provision requirement in its contractual agreement withtits
recipients, forprofit organizations and CHDOs. This recapture provision must be used by all
subrecipients, foprofit organizations and CHDOs when transactions are sale of property using HOME
Investment Partnerships Program. Therefore, all the-dpients, forprofit organizations or CHDOs will
be responsible for passing the recapture provision requirement to the purchaser of the HOME assisted
unit in the form of a deed or land covenant that runs concurrently with the affordability period.

b) Seond Mortgage Deed of Trust (Neighborhood In Bloom Deferred Loan)

To further affordable housing, homebuyer assistance can be provided where the project is required to
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serve low/mod homebuyersSuch assistance should be structured as a second mortgdge fiorm of a
deferred loan with an interest rate of no more than 3%, accruing for no more than 10 years, to be paid in
full only upon sale of propertyThis instrument will be held as joint trustees from the gabipient and

the City of RichmondHoweer upon sale, the funds will be returned to the City of Richmond as program
income. Financing such as this can be in addition to down payment and closing cost assistance,
structured as a forgivable loaf.he City shall retain the discretion to, aftery€ars; waive some or all of

the lien in instances where property values have declinEis assistance cannot exceed $25,000

without written permission and sufficient justification.

The City will enforce the recapture provision requirement in its cotti@agreement with its sub
recipients, forprofit organizations and CHDOs. This recapture provision must be used by all
subrecipients, foiprofit organizations and CHDOs when transactions are sale of property using HOME
Investment PartnershigProgram. Therefore, all the subcipients, forprofit organizations or CHDOs will
be responsible for passing the recapture provision requirement to the purchaser of the HOME assisted
unit in the form of a deed or land covenant that runs concurrently withaffordability period.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated
with HOME funds along with a description of the refinancing guidelines required that will be used under
24 CFR 92.206(gre as follows:

The City does not intend to use HOME funds to refinance existing debt serviced by multifamily housing
that is being rehabilitated with HOME funds.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards fgoroviding ESG assistance (may include as attachment)

By accepting ESG funds from the City of Richmond, all subrecipients agree to administer assistance in

ways that are consistent with the standards mandated by the City of Richmond, in accordance with

fedSNI € 9{D NB3IdzZ I dA2yad | FdzZt O2LR 2F wiAOKY2YRQA
AD-26 of this document.

If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that t@fized or coordinated assessment system.

The development of a coordinated assessment system that meets HUD requirements is one of the top
AGNI 0SIAO0 LINAZ2NRAGASA 2F GUKS /2/ d ¢KS [/ 2/ Qa 0O2ffl ¢
Corporation for 8pportive Housing to host orientation and learning sessions on coordinated assessment.

The CoC has also established a Coordinated Assessment committee, which has met on a regular basis.

The CoC anticipates introducing components of an enhanced coordiaasegsment system from 2016.
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3. ldentify the process for making sw#twards and describe how the ESG allocation available to
private nonprofit organizations (including community and febised organizations).

The City and the CoC actively encourage newiegoutks to apply for funds and have sponsored meetings

about the funding process and local priorities. K S / 2/ Qa O2f t 62N} G ABS | LILI A (
G{2tdziAz2ya tNRPDARSNI ¢NIAYyAy3Iae (2 (GKz2asS ySeg (2 K:z
to community and faitibased organizations each yeakll applicants and potential applicants are

encouraged to participate in the COC and work to address gaps in service proVisgoannual

subrecipient allocation process for ESG funding invohaggrstview and scoring of competing

FLILX AOFGA2yas ¢gAGK AyLdzi FNRBY GKS [/ 2/ Qa wlkylAy3a |/
Administration and City Council for approval.

4. |If the jurisdiction is unable to meet the homeless participation requireme24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The Greater Rhmond Continuum of Care (of which this jurisdiction is an active member) conducts semi
annual focus groups or other input sessions with clients experiencing homelessness in order to gather
input. The CoC actively encourages participation in the quar@olg meetings by individuals who are
currently experiencing homelessness by hosting the meetings in locations accessible by public
transportation and by not charging membership fees to participate.

5. Describe performance standards for evaluating ESG.

TheGreater Richmond Continuum of Care uses the HEARTH Act performance measurements to evaluate
ESG programsThe HMIS staff run APR reports quarterly for review by the funded agencies and also
provide this information to the Department of Economic and Comiing 5 S @St 2 LIYSy i Qa t
Manager.¢ KS / 2/ Q& t SNF2NXI yOS aSladaNBYSyid /2YYAGGSS
performance standards for each program typ#/ith the exception of providers primarily serving

survivors of domestic violence, all prograngeHMIS to collect data and monitor program outcomes.
Domestic violence programs use comparable databases.

N

Housing Opportunities for Persons with AIDS (HOPWA)
Reference 24 CFR 91.220(1)(3)

Identify the method for selecting project sponsors (including piding full access to grassroots
faith-based and other community organizations)

A description of eligible applicants (e.g., categories of eligible applicants), its process for soliciting and
funding applications or proposals (e.g., competition, firsbmefirst-serve) and where detailed information
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may be obtained (e.g., application packages are available at the office of the jurisdiction or on the
2dNRAARAOGA2Y QA 286 &AGSO
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organizations. The City of Richmond places advertisements for the availability of funding in two local
ySgsall LISNA Fa ¢Stf a Lkada Ad 2y GKS /AiGeQa 6So
person or organization that hasquested information in the past year. Application packages are
F@FrAflrofS +d GKS /AdeQa 5SLINIYSYydG 2F 902y2YA0 |y
at the Richmond Public Library located at 101 East Franklin Street. Applications anedeaiedl scored

o0FaSR 2y YSSiAy3a (GKS /AdGeQa {GNIGSIAO t NA2NRGASA
2dzif AYSR Ay GUKS /AGeQa /2yaz2ft ARIFIGSR tflryd ¢KS [ Al
to the applicant as part of the appation packet. It is a comprehensive review process of not just the

project but also the organization as well. The proposed project application score assists the City in

choosing projects for funding in the coming fiscal year.

A\

Discussion

No additional iflormation.

91



Appendix 1 - Alternate/ Local Data Sources

Data SourceName

Homeward 15th Winter Point-In-Time Caunt

List the nameof the organization or individualwho originated the data set.

Homeward

Provide a brief summaryof the data set.

Homewardconducts a biannual point-in-time count of homeless irdividualsboth sheltersand
unsheltered.

\What wasthe purposefor developingthisdata set?

Homewardservesas the central resource for rea-time community-level data ncluding documerted
sewvice outcomes. Fndingsare providedto public and private serviceprovidersand policy makers in
the region. Goal 50f the Ten YearPlanto PreventandEndHomelessness irthe Rchmond Regon is
to provide regonal data and researchon homelessness. Thepoint-in-time count is amajor source of
data, andthe current focusis on measuing the baseline indicators for the TenYear Panand
documenting outcomesthat might be expected for different typesof programs. In addition, reporting
on specific sibpopulations (ie., ex-offenders, adults who were homeless or in foster care as clhren,
veterans, andindividuals whoare chronically homeless) providesour community a greater
understanding of barriersto housing.

How comprehensive isthe coverage of thisadministrative data?Isdata collection concentrated in one
geographic areaor amonga certain population?

Data iscollected for the entire Ridcimond region for homelessindividualsboth sheltered and
unsheltered.

\What time period (provide the year, and optionally month, or month and day) iscovered by thisdata set?

January 24,2013

Whatisthe status of the data set(complete, in progress,or planned)?

Complete.

Data SourceName

Virginia HIV epidemiology Profie

List the nameof the organization or individualwho originated the data set.

VADepatment of Hedth, Divison of Diseae Prevertion
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Provide a brief summaryof the data set.

The VAHIV Sirveillance Program conducts core surveillance activities induding reporting confirmed
diagnosesof HIV and AIDSto CDCcollecting demographic chaecteristics, tramsmisdon categary,
initial immune status, andviral load and CD4 counts.

\What wasthe purposefor developingthisdata set?

The Epemiology Profile isused bythe VA HvV Community Planning Group ((PGand VAHIV
Prevention Program to determine priority target populations andto assistin the planning of various
prevention grant programs.

How comprehensive isthe coverage of thisadministrative data?lsdata collection concentrated in one
geographic areaor amonga certain population?

The rgoort coversthe whole stae of Virginia and broken downby Gounty & City.

\Whattime period (provide the year, and optionally month, or month and day) is covered by thisdata set?

Januaryto December 2011

What is the status of the data set(complete, in progress,or planned)?

complete

Data SourceName

Planning Estmates on Unmet Need for HOPWA

List the nameof the organization or individualwho originated the data set.

National Association of Housing Cooperatives(NAHC)

Provide a brief summaryof the data set.

Planning Estmates on Unmet Need for Famula and Gompetitive Granteesasof 11-30-2011 (Data
taken from PY2010-11 Performance Repats, January 12, 2012 edition)

\What wasthe purposefor developingthisdata set?

Addressing Community Needs

How comprelensive isthe coverage of thisadministrative data?Isdata collection concentated in one
geographicareaor amonga certain population?

People with HIV/AIDSnationwide

\What time period (provide the year, and optionally month, or month and day) is covered by thisdata set?

2011

\Whatis the status of the data set(complete, in progress,or planned)?

complete
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Appendix 2 - Written Standardsfor Provision of ESGAssstance[24 CFR576.400(e)]

By accepting ESG funds from the City of Richmond, the service provider agrees to
adminisier thefundsin ways thatare congstentwith thestandrds provided by the City of
Richmondandin acmrdarce with the HUD ESGregulationsfoundat 24 CER, Part 576.

A. Requirement to serveresidents of the City of Richmond
Fundsshouldbe used for residentsof the City of Richmond.Agencies are expeded to
verify city residence when \erifying othereligibili ty requirements.

B. Client Eligibility Requir ements

Clients will be referred from the Coordnated Entry Systemof the Greater Richmond
Continuumof Care (GRCoC).All assistechousholdsmustbefihomebs soofi ar i @sk 0
defined at 24 CER § 576.2 Service providers are expededto familiarize them&lveswith
the HUD definitio ns which are detailed within this citation, and sumnarized in the chart

just kelow:

Service Type Eligibility Criteria

Emergency Literally homeless

Shelter At imminent risk of homelessness
Individuals exiting institutions (where they resided temporarily) with no
resources or anywhere to go.

Rapid Household must be literally homeless as defined by HUD at 24 CFR

Re-housing § 576.2 and without other housing resources.

Prevention Be at risk of homelessness as defined by HUD at 24 CFR § 576.2,
and
will become homeless within 14 days but for this assistance, and
have a total household income at or below 30% AMI, and
have medium to high barriers to housing as defined by using tool(s)
currently adopted by the Greater Richmond CoC Board.

For al assistage, an initial evaluation to determine program €igibility of individuals
and/or families will be conducted. It will establsh the type and amount of assistaice
needed, as well as how to address the needs of ineligible applicants. Clients will be
assesead using the tool(s)adoptedby the GRCoC Board. The assessnment must irtlude:
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1 confirmaion that the hasehold has ben screened by the Coordiated Enty System
(can beconfirmedwith review of intakein HCIS or in thecoordireted entry for
survivas of exual and donestic violence),

1 certifi cation of homekssstatus,

1 an assessment ofeed and vulnegability using a currently-approved CoCassessnent
tool (currently, the VI-SPDAT), and

1 acompleted housig barrier assessmerfor service and housing needs.

Recertifi cation

Agencies/sevice providers will reassessthe houshold digibility, assistance needs
(including level and type) at least every threemonths.Households can be recertifi ed for
continued assistawe based on neal. Each recertification will includeareview of income
and srvice neds.

HomdessManagement Information SysterfHMIS) Participation

All agencies are required to enterclient-level dataintothe GRCaC-designated HMIS or a
compaable database. Dataentry requirementsincludebutare notlimited to thefollowing:
1 HUD-required data elements

1 Assessed housingarrier level at intake and recertifi cation

1 An exit assessment thad entered into HVIIS ora compaable-level database.

Providers mustadhere to the Data Quality Planand other GRCoGapprovedpolicies and
procedures for HMIS.

C. Participation in the Greater Richmond Continuum of Care

All ESGfunded agencies are required to be an active member of the Greater Richmand
Continuum of Care (GRCoC) as defined by the GRCoC by-laws, found at
www.endhomeésqiessva.org.  Participation in the GRCoC must be demonsteted
annually by official communi@tion from theCoC governing body or its desgnee.

D. Shelter Operations

Shelters must meet basic habitability standardsncluding fire inspection and Americans
with Disabilities Act (ADA) standardslf the shelter itself is not ADA compliant, thesub
granteemust fave aplanto med theneals of howgeholds with digbilities.

Shelters include programs that provide tempaary shelter to housholds experiencing
homekssnessnd may includeseasoral shelters. Transitionalhousingis not eli gible under
ESG.
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Eligible Cods

Most costsassocatedwith the ogration of ashelter are eligible ESGcosts.Thesecosts
include:
1 Rent
Seaurity
Maintenance
Utilities
Supples
Esential Services (casemanaementand limitedsupport srvices)

= =4 4 4

E. Rapid Re-housng Assistance

All householdsreceving assistarce mustmed the client eigibili ty requirementsidentified
in thesedion abovetitled Client Eligibility Requirements.

Eligible costs

Eligible rapid re-housng costs include rent, security deposits, mainterance, utiliti es,
housingrelocation services, supplies,and case maragement. Grantees shouldrefer to the
ESG Regulations for spedfic guidance on €ligible costs. In cases where there is
uncertainty about costs, grantees are asked to contact the City of Richmond ESG
Coordiretor for additional guidane.

Levd of assistance

Providers are expeded to work with households to identify the types and levels of
assistape that are needed to supporta permanent housingplacement. Suppat shouldbe
limited to the minimal amount neaded to housea client. It is strongly encouraged that
clientssharein rent and utili ty costs,if they have the ability to pay. Recertificaionsshould
be used to offer additional supportto clients that need additional assistancgo maintain
housingstability. All costs shouldbe assesed for reasorebleress and agencies should
documentassessrants of reasorablenessin client case fil es. Rents shouldmeset the Rent
Reasoreblenessguidelines cetailed in he ESGregulations issuetty HUD.

Expedation of ®rvices

All individuals seeking or recelving assistaie must be provided informaion explaining
the types of services that they are being screened for, and an explaration of how that
determination will be made. RRH CaseManagement and Sewices shoud be basd on the
following core prindples: housingfirst approach, client-driven, housirg-retention focused,
andcollaborativewith the client toengagein thecommunity.
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The following guidelines should be used when providing assessent and case
management grvices toRRH clients:

T

Assessent and housingcasemanagementshouldbegin within three(3) businessdays
of referral;

Beginning with assessrent, al deasionsandcasemanagementshouldbeclient-driven;
For Housing-Focused Case Management, each RRH Service provider will have a
policy that indcaes tie minimum and/omaximum numtler of properties shown;
Housirg-focused case management(i.e., tasksnecessay to obtainhousng) shouldbe
provided at least weekly, until housd;

Housingstabilization case managiement (i.e., taks necessay to sustin housingsuch
as conrection to mainsteam resources and wrap-around services) will be provided at
least monthly, once housed, whilereceaving financial assistare; and

Once financial assistawe has ended, cli ent contact shouldcontinueat least montHy for
aminimum of two(2) months bioredischarge.

Length of assistancend tyges of assistance

The duration of financial assistancewill not exceal mor e than 12 consecutive months
at atime, excluding arrears, and itwill not excead more than 24 months tatal over a
36 month period. Assigance provided may be short-term rental assistane, mediumterm
rental assistalge, payment of rental arrears, housing seach, case managment or any
combiretion thereof.

T
T

Shortterm rental assistace is to belimited to amaximum of 3 months ofent.
Medium-term rental asgstarce shall extendfor more than3 monthsbut not more than
12morthsof rent. Householdsnustbeauthorized for shot-term assistancendrecave
mediun-term assistace only at theinitia recertificaion.

Paymentof rental arrears consistsof a one-time payment for up to 6 monthsof rent in
arrears, including any late fees onthose arrears.

Housingrelocation and stabilization services includefinancial assistancadiviti es such
as moving costs, rental applicaion fees, seaurity deposits,lastmo n t rbng stility
deposits and utility payments;and services such as housing search and placement,
housingstability and case manaement, mediation, kgal services, and credit repair.
Housing seach and placement services include services or adivities that assist
individuals orfamilies in lacaing, obtainng, and retaining suitable housirg.

Habitability standards
When fundsare used to pay for rents, the rental unit mustmeet the habitability standrds
establisled in theHUD ESGregulatiors.
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F. Prevention Assistance

Eligible costs

Eligible prevention assigance costsincluderent, searity deposits, naintenance, utiliti es,
housingrelocation services, supplies,and case maregement. Grantees shouldrefer to the
ESGRegulations(under 24 CFR 8§ 576,Subgrt B) for speafic guidance on €ligible costs.
In cases where there is uncertainty about costs,grantees are asked to contact the City of
Richmond ESG Coordator for additional guidance

Levd of assistance

Providers are expeded to work with households to identify the types and levels of
assistawe that are needed to supporta permanent housingplacement. Suppat shouldbe
limited to the minimal amount nealed to housea client. It is strongly encouraged that
clientssharein rent and utili ty costs,if they have the ability to pay. Recertificaionsshould
be used to offer additional supportto clients that need additional assistancgo maintain
housingstability. All costs shouldbe assesed for reasorableness and agencies should
documentassessrents of reasorablenessin client case fil es. Rents shouldmeset the Rent
Reasoreblernessguidelines cetailed in theESGregulations ssued by HUD.
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated planregulations,
the jurisdiction certifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fairhousing.

Uniform Relocation Act and Anti-displacement and Relocation Plan -- It will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 U.S.C. 4601-4655) and implementing regulations at 49
CFR Part 24. It has in effect and is following a residential anti-displacement and relocation assistance
plan required under 24 CFR Part 42 in connection with any activity assisted with funding underthe
Community Development Block Grant or HOME programs.

Anti-Lobbying --To the best of the jurisdiction's knowledge and belief:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
"Disclosure Form to Report Lobbying," in accordance with its instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be included in
the award documents for all subawards at all tiers (including subcontracts, subgrants, and contractsunder
grants, loans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

Authority of Jurisdiction --The consolidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs for which it is seeking funding,
in accordance with applicable HUD regulations.

Consistency with plan --The housing activities to be undertaken with Community Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With AIDS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968 (12U.S.C.
1701u) and implementing regulations at 24 CFR Part 135.

6/22// 5
Signature of Authorized W&ial Date

Chief Administrative Officer, City of Richmond
Title
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Specific Community Development Block Grant Certifications

The Entitlement Community certifies that:

Citizen Participation -- It is in full compliance and following a detailed citizen participation planthat
satisfies the requirements of 24 CFR 91.105.

Community Development Plan -- Its consolidated plan identifies community development and housing
needs and specifies both short-term and long-term community development objectives that that have been
developed in accordance with the primary objective of the CDBG program (i.e., the development of
viable urban communities, by providing decent housing and expanding economic opportunities, primarily
for persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570.

Following a Plan -- It is following a current consolidated plan that has been approved by HUD.
Use of Funds -- It has complied with the following criteria:

1. Maximum Feasible Priority. With respect to activities expected to be assisted withCDBG
funds, it has developed its Action Plan so as to give maximum feasible priority to activities which
benefit low- and moderate-income families or aid in the prevention or elimination of stums or
blight. The Action Plan may also include CDBG-assisted activities which the grantee certifies are
designed to meet other community development needs having particular urgency because existing
conditions pose a serious and immediate threat to the health or welfare of the community, and
other financial resources are not available (see Optional CDBG Certification).

2. Overall Benefit. The aggregate use of CDBG funds, including Section 108 guaranteed loans,
during program year(s) 2017, 2018 [a period specified by the grantee of one,
two, or three specific consecutive program years], shall principally benefit persons of lowand
moderate income in a manner that ensures that at least 70 percent of the amount is expended for
activities that benefit such persons during the designated period.

3. Special Assessments. It will not attempt to recover any capital costs of publicimprovements
assisted with CDBG funds, including Section 108 loan guaranteed funds, by assessingany
amount against properties owned and occupied by persons of low and moderate income,
including any fee charged or assessment made as a condition of obtaining access to such public
improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates tothe
capital costs of public improvements (assisted in part with CDBG funds) financed fromother
revenue sources, an assessment or charge may be made against the property with respect tothe
public improvements financed by a source other than CDBG funds.

In addition, in the case of properties owned and occupied by moderate-income (not low-income)
families, an assessment or charge may be made against the property for public improvements
financed by a source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds
to cover the assessment.

Excessive Force -- It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement agencies within its
jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rightsdemonstrations
within its jurisdiction.
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Compliance with Anti-discrimination laws -- The grant will be conducted and administered in
conformity with title VI of the Civil Rights Act of 1964 (42 U.S.C. 2000d) and the Fair Housing Act (42
U.S.C. 3601-3619) and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, Subparts A, B, J, K and R,

Compliance with Laws -- It will comply with applicable laws.

> i

Dat,

Chief Administrative Officer, City of Richmond
Title
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OPTIONAL Community Development Block Grant Certification

Submit the following certification only when one or more of the activities in the action plan are designed
to meet other community development needs having particular urgency as specified in 24 CFR
570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified CDBG-
assisted activities which are designed to meet other community development needs having particular
urgency because existing conditions pose a serious and immediate threat to the health or welfare ofthe
community and other financial resources are not available to meet such needs.

N/A
Signature of Authorized Official Date

Chief Administrative Officer, City of Richmond
Title
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Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance -- If it plans to provide tenant-based rental assistance, the tenant-based
rental assistance is an essential element of its consolidated plan.

Eligible Activities and Costs -- It is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR §§92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in §92.214.

Subsidy layering -- Before committing any funds to a project, it will evaluate the project inaccordance

with the guidelines that it adopts for this purpose and will not invest any more HOME fundsin
combination with other Federal assistance than is necessary to provide affordable housing;

o [2))4)

Date

Chief Administrative Officer, City of Richmond
Title
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Emergency Solutions Grants Certifications

The Emergency Solutions Grants Program recipient certifiesthat:

Major rehabilitation/conversion/renovation — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the recipient will maintain the building asa
shelter for homeless individuals and families for a minimum of 10 years after the date the building is first
occupied by a homeless individual or family after the completed rehabilitation.

If the cost to convert a building into an emergency shelter exceeds 75 percent of the value of the building
after conversion, the recipient will maintain the building as a shelter for homeless individuals and families
for a minimum of 10 years after the date the building is first occupied by a homeless individual or family
after the completed conversion.

In all other cases where ESG funds are used for renovation, the recipient will maintain the building asa
shelter for homeless individuals and families for a minimum of 3 years afier the date the building is first
occupied by a homeless individual or family after the completed renovation.

Essential Services and Operating Costs — In the case of assistance involving shelter operations or
essential services related to street outreach or emergency shelter, the recipient will provide servicesor
shelter to homeless individuals and families for the period during which the ESG assistance isprovided,
without regard to a particular site or structure, so long the recipient serves the same type of persons (e.g.,
families with children, unaccompanied youth, disabled individuals, or victims of domestic violence) or
persons in the same geographic area.

Renovation - Any renovation carried out with ESG assistance shall be sufficient to ensure that the
building involved is safe and sanitary.

Supportive Services — The recipient will assist homeless individuals in obtaining permanent housing,
appropriate supportive services (including medical and mental health treatment, victim services,
counseling, supervision, and other services essential for achieving independent living), and otherFederal
State, local, and private assistance available for these individuals.

Matching Funds — The recipient will obtain matching amounts required under 24 CFR 576.201.

Confidentiality - The recipient has established and is implementing procedures to ensure the
confidentiality of records pertaining to any individual provided family violence prevention ortreatment
services under any project assisted under the ESG program, including protection against the release ofthe
address or location of any family violence shelter project, except with the written authorization ofthe
person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, the recipient will involve,
through employment, volunteer services, or otherwise, homeless individuals and families inconstructing,
renovating, maintaining, and operating facilities assisted under the ESG program, in providing services
assisted under the ESG program, and in providing services for occupants of facilities assisted underthe
program.

Consolidated Plan — All activities the recipient undertakes with assistance under ESG are consistent with
its consolidated plan.
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Discharge Policy — The recipient will establish and implement, to the maximum extent practicable and
where appropriate, policies and protocols for the discharge of persons from publicly funded institutions or
systems of care (such as health care facilities, mental health facilities, foster care or other youth facilities,
or correction programs and institutions) in order to prevent this discharge from immediately resultingin
homelessness for these persons.

Signature of Authoriz Da

Chief Administrative Officer, City of Richmond
Title
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Housing Opportunities for Persons With AIDS Certifications

The HOPWA grantee cettifies that:

Activities -- Activities funded under the program will meet urgent needs that are not being metby
available public and private sources.

Building -- Any building or structure assisted under that program shall be operated for the purpose
specified in the consolidated plan:

1. For a period of not less than 10 years in the case of assistance involving new construction, substantial
rehabilitation, or acquisition of a facility,

2. For a period of not less than 3 years in the case of assistance involving non-substantial rehabilitation
or repair of a building or structure.

2

Signature of Aulhorizﬁﬁﬁcial Da

Chief Administrative Officer, City of Richmond
Title
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING CERTIFICATION:

Lobbying Certification

This certification is a material representation of fact upon which reliance was placed when this transaction
was made or entered into. Submission of this certification is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure. .

6/ 22/p)

Signature of Authorized OW(I/ Date

Chief Administrative Officer, City of Richmond
Title
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