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1. List of CAP Members and Appointments : 
a. CAO-appointed Chair  

i. Gwen Corley Cre igh ton  
b.  Mayoral Appointees  

i. Helen  Hardim an 
ii. Miche lle  Mosby  

c. City Council Appointees  
i. Melissa  Guevara  
ii. Micah  Morris 

d. MWCLT Appointees  
i. Phil Cunningham  

ii. Chane l Dixon 
iii. Sheba  William s 
iv. Hilla ry Sm all 

2. List of all meeting dates for past twelve months : 
a . February 17, 2021  
b . May 5, 2021  
c. August 25, 2021  
d . Novem ber 3, 2021  

3. Not applicable  
4. Not applicable  
5. Key initiatives:  In  our first seve ra l years of ope ra tion , we  have  transfe rred  

fourteen  (14) form erly tax-de linquen t propertie s to  four (4) nonprofits, re su lting 
in  a  p ipe line  of twenty-th ree  (23) un its. We  successfu lly m anaged a  com m unity-
driven  RFP process for a  form er Bank of Am erica  branch  in  High land Park, 
awarding the  prope rty to  a  new nonprofit pharm acy tha t will leve rage  

https://www.richmondlandbank.com/citizens-advisory-panel
https://www.richmondlandbank.com/past-meetings
https://www.richmondlandbank.com/property-development-timeline
https://www.richmondlandbank.com/bank-of-america-brookland-park


relationships with expertise in the field to deliver affordable prescriptions to 
ne ighborhood residen ts.  

 
Over the  past seve ra l years, Richm ond Land Bank sta ff has had  regu la r 
conversa tions ove r with  a ll known land  banks th roughout Virgin ia . Judging from  
these  conversa tions, we  be lieve  tha t we  a re  curren tly the  on ly land  bank en tity 
in  the  sta te  of Virgin ia  tha t has successfu lly transfe rred  prope rtie s and  is 
ove rsee ing deve lopm ent projects.  
 
Challenges : Our main challenges come down to s ecuring a dedicated funding 
source and the flow of properties to our program. Based on data about how 
land bank programs are funded throughout the country, the most common 
route to provide dedicated funding to land banks is through a tax recapture 
provisio n that allows the land bank to receive a percentage of the property taxes 
for properties that were transferred from the land bank to a final end user, over 
a period of several years. Virginia Land Bank Enabling legislation section §15.2 -
7509 “Financing of operations” gives Virginia land banks the ability to recapture 
up to 50% of real estate taxes on properties they have conveyed for up to 10 
years. The Richmond Land Bank has been pursuing conversations with members 
of City Council to take advantage of this  funding opportunity, which would create 
a meaningful impact on our ability to scale our operations.   
 
The second challenge we face is that of property flow. The Richmond Land Bank 
has the number one priority to develop affordable housing, aligning with th e City 
of Richmond’s own efforts to meet the need of its constituents for quality 
affordable dwelling opportunities. It is a national best practice for land banks 
and local governments to work closely together to return vacant, distressed, and 
underutilize d land back to productive use on the tax rolls. Recently, the City of 
Richmond approved the transfer of 15 surplus properties to the Richmond Land 
Bank as a part of the  commitment to transfer 100 lots over the next four years, 
as stated in the Mayor’s  Equity Agenda . We hope to continue this partnership in 
order to go on providing high quality affordable housing for the City’s residents.  
 
 
 

https://www.rva.gov/sites/default/files/2021-07/Res.%20No%20%282%29.pdf
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