
Fall Line Trail Segment 6A: Hermitage Road Engagement Plan 

City of Richmond Office of Equitable Transit & Mobility 

Purpose 

The Office of Equitable Transit and Mobility (OETM) is refining the plan for the Hermitage Road 
section of the Fall Line Trail. We are seeking public input on how best to configure the shared-
use path between Bellevue Avenue and Westwood Avenue. 

Evaluation Process 

Phase I:  Feasibility Analysis (complete) 

The first phase of this study identified potential alignments that were available within the 
project’s budget and timeline. A preliminary feasibility review considered three broad 
alignment alternatives to connect between Bellevue Ave and Westwood Ave: 
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Table 1. Feasibility Analysis  

Consideration A (Hermitage Rd) B (Alley between 
Bellevue and Hill 
Monument Pkwy) 

C (Powerline 
ROW east of I-

95) 
Right-of-Way Can be construction 

entirely within 
existing ROW 

Dead ends into St. 
Alban’s Church 

parking lot; would 
require acquisition 
of private property 
including church 

parking 

Controlled by VDOT 
and encumbered by 

Dominion 
easements, no ROW 

available north of 
Laburnum Ave 

Ease of Construction Supported by traffic 
analysis (lane 

removal possible); 
corridor already has 

sidewalks & bike 
lanes 

ROW too narrow; 
would need 10’ SUP 

+ 4’ buffer + 12’ 
vehicle lane for 
trash pickup  
requires ROW 

acquisition 

Requires major 
grading to meet 
ADA; bridge or 

tunnel needed at 
Laburnum/I-94 on-

ramp 

Connectivity Provides continuous 
corridor along 

Hermitage, most 
direct connection 

from Bryan Park to 
Diamond District 

Currently non-
continuous; difficult 
connections to Hill 
Monument Pkwy & 

Laburnum Ave 

Potentially 
continuous but 
constrained by 

highway ramp and 
easement conflicts 

Cost/Property 
Impacts 

Fits within existing 
budget; little to no 
acquisition needed 

Significant private 
property impacts, 

removal of St. 
Alban’s Church 

parking  much 
higher costs 

Extensive site 
preparation; bridge 

or tunnel well 
beyond budget 

Institutional/Agency 
Feasibility 

Previously 
studied/evaluated 
by VDOT, already 

approved 

Requires private 
property/ROW 

acquisition; 
challenges 

coordinating with 
property owners and 

extended timeline 

Dominion has 
opposed the use of 
powerline ROW for 

FLT; VDOT control of 
property adds 

extensive barriers 

Final Conclusion Feasible Not feasible Not feasible 
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After this high-level feasibility study deemed the Hermitage Rd alignment feasible, three 
more specific options along Hermitage Rd will be further analyzed: 

 Option 1: Extend Sidewalk Away From the Road 
o Expand the existing sidewalk 5 feet into adjacent properties to create a 10-foot 

shared-use path. 

 Option 2: Reconstruct Within Existing Right-of-Way 
o Remove the current bike lane, curb, and grass buffer to accommodate a 10-

foot shared-use path. 

 Option 3: Lane Reduction with Shared-Use Path 
o Reduce Hermitage Road to one travel lane for vehicles and convert the space 

to contain a 10-foot shared-use path with a 4-foot raised median. 

Phase II:  Detailed Analysis 

Phase II will provide a deeper evaluation of the three feasible alternatives. Key study areas 

include: 

 Traffic Operations and safety analysis: Evaluate alternative designs based on their 

potential impact on traffic flow, speeds, and existing parking. The analysis will consider 

potential conflicts at side streets, driveways, sidewalks, and intersections, aiming to 

minimize trail user, resident, and driver exposure to hazards. Will also show impact to 

right-of-way. 

 Interaction of trail users with vehicles and pedestrians: The study will detail how trail 

users will interact with existing traffic and pedestrian patterns, identifying potential 

conflict points and evaluating mitigation strategies to ensure safety and smooth flow 

for all modes of transportation. 

 Environmental impact study: Assess the impact of each alternative design on existing 

trees, green spaces, and designated historic districts. This includes analyzing the 

potential for tree removal, impacts on environmental features, and the preservation of 

neighborhood character and historic elements.  

 Impact on residents: Examine the potential effects on residents, including increased 

noise levels from trail use, potential for litter, changes to sidewalk access, alterations 

in neighborhood traffic patterns, and economic impact, including long-term 

maintenance costs. 
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 Propose a final design alternative selection: Include an analysis of costs, specific 

design features and modifications for each alternative that addresses the identified 

impacts and align with the priorities of minimizing traffic impacts, preserving green 

spaces, and respecting the neighborhood's history and character. This evaluation will 

result in a ranked comparison of the options and a preferred alternative for the 

Hermitage Road segment of the Fall Line Trail. 

Neighborhood and citizen engagement 

Once the detailed analysis is complete, OETM will share the findings with the public in a 
comparative format, outlining the benefits and trade-offs of each option. 

Public feedback will be central to determining the preferred configuration for this segment of 
the Fall Line Trail. Together with technical findings, community input will guide the design and 
construction path forward. 

How you can participate 

We invite you to review the three configuration options and share your feedback. Your input 
will help shape the design and ensure the Fall Line Trail reflects the needs and priorities of 
the community! Here are the ways you can participate: 

 Join us at a Community Meeting at time, date, location 
 Invite OETM to speak at your civic association meeting 
 Fill out a survey here 

 

 

 


