
Form Name: 2025 Annual Reports for Boards, Commissions and Similar Entities
Submission Time: December 23, 2025 9:36 am
Browser: Chrome 142.0.0.0 / Windows
IP Address: 65.202.206.129
Unique ID: 1417568734
Location: 37.5702, -77.4239

2025 Annual Report For Boards and Commissions
Name of Board, Commission or
Similar Entity

Human Rights Commission

Current members (indicate chair,
vice-chair, etc.)

Samantha Galina, Chair
Aoife Ryle, Treasurer
Christopher Pittman, Secretary
Dr. Bre'Auna Beasley
Luise Farmer
Matthew LaGarde
Kristina Lloyd
Elle Merkle
Emily Newsom
Emily Wolfteich
Anthony Bastardi, student
Ismael Romero, student

Is there any proposed legislation
on which the board or
commission recommends that the
City Council or the General
Assembly act?

No

Meeting Dates of meetings held
in 2025

January 23, 2025
March 13, 2025
May 8, 2025
July 24, 2025
September 11, 2025

Is there any information
requested by the standing
committee to which the board or
commission is assigned to
report?  Please upload the
documents or share in the box
below

https://www.formstack.com/admin/download/file/18955962245

Not at this time. We hope to meet with the Education and Human
Services Standing Committee in 2026 to share our work.

Is the 2025 meeting attendance
record included?

Yes - Select Yes to upload documents

https://www.formstack.com/admin/download/file/18955962248

https://www.formstack.com/admin/download/file/18955962245
https://www.formstack.com/admin/download/file/18955962248


Is a copy of the body's current
by-laws or rules of procedures
attached?

Yes - Select Yes to upload documents

https://www.formstack.com/admin/download/file/18955962250

New Projects The Commission is working on an ordinance that would grant
enforcement powers, we hope to bring that to City Council in
2026.

If there is additional information
the body would like to share,
please upload the documents or
share in the box below.

https://www.formstack.com/admin/download/file/18955962252

https://www.formstack.com/admin/download/file/18955962250
https://www.formstack.com/admin/download/file/18955962252


Commissioner Jan-25 Mar-25 May-25 Jul-25 Sep-25 Nov-25
Dr. Bre'Auna Beasley Y N Y N N
Whitney Brown N Y N N N Y
Luise Farmer Y Y Y N Y Y
Samantha Galina Y Y Y Y Y N
Matthew LaGarde Y Y
Kristina Lloyd Y Y
Elle Merkle Y Y Y Y Y Y
Emily Newsom N virtual

Christopher Pittman Y Y Y Y Y Y
Aoife Ryle Y Y Y Y Y Y
Riqia Taylor Y Y
Emily Wolfteich Y Y Y Y Y
Anthony Bastardi Y Y
Ismael Romero Y Y
Davion Washington N Y Y N
Deon Wright, Jr. Y Y Y N

* indicates that Commissioner was not serving



 

                                                       CITY OF RICHMOND 

  

                                             HUMAN RIGHTS COMMISSION 

  

BYLAWS 

  

MISSION 

The mission of the City of Richmond Human Rights Commission is to safeguard the rights of all its 

citizens. It seeks to protect individuals from unlawful discrimination because of race; color; religion; sex; 

pregnancy; childbirth or related medical conditions; national origin; age; marital status; disability; sexual 

orientation, transgender status or gender identity. 

  

This includes investigating unlawful acts, practices, complaints, issues, and solutions; assimilating policy 

and recommendations; preparing a multi-platform, comprehensive Resource Guide; and conducting 

forums for the purpose of educating the public-at-large.  

  

  

                                                  ARTICLE I - OBJECTIVES 

 

 

Section 1.  The purpose of the Human Rights Commission is to give effect to the rights of every 

individual in the city of Richmond; to equal economic, political and educational opportunity; to equal 

accommodations in all business establishments in the City and to equal service and protection by public 

safety; to eliminate prejudice and discrimination because of race, color, creed, religion, marital status, 

sexual orientation, or disability; to inform the citizens of the city of Richmond of developments in human 

relations; to provide expert advice and assistance to the agencies, council, administration and employees 

of the City in undertaking ameliorative practices to keep good order and to officially encourage all people 

living and working in the City to promote and provide equal opportunity for and goodwill towards all 

people. The sole responsibility of the Human Rights Commission will be to provide assistance to persons 

who believe that their rights have been violated.  

 

Section 1.2  The role of the Commission is to assist the individual by identifying the appropriate 

agency (at the local, state and/or national levels) that can address their claim.  

  

  

  

                                                ARTICLE II - MEMBERSHIP 

  

Section 1.  The Human Rights Commission shall consist of 13 members; 6 adult members are 

appointed by City Council; 5 adult members appointed by the Mayor to three-year terms. Two (2) non-

voting youth members shall be appointed. Of these two youth members, the Council shall appoint one and 

the Mayor shall appoint one. The members appointed must reside in the City and be broadly 

representative of the community with respect to race, color, religion, sex, pregnancy, childbirth, or related 



medical conditions, national origin, age, military status, marital status, disability, sexual orientation, 

transgender status or gender identity. 

 

Section 2. The 11 adult members shall be appointed for terms of three years. No adult member shall 

be appointed to more than two successive full terms; provided, however, that a person appointed to fill an 

unexpired term may be reappointed to two successive full terms upon completion of the unexpired term 

for which the person has been appointed.  

  

Section 3.  Two (2) non-voting youth members who shall be students of Richmond public schools 

administered by the School Board of the City of Richmond, Virginia, enrolled in the tenth, 11th, or 12th 

grades. Each of the two youth members shall be appointed to one term commencing September 1 and 

ending August 31 of the immediately succeeding calendar year. No youth member shall serve more than 

one term; provided, however, that a person appointed as a youth member to fill an unexpired term may be 

reappointed to one successive full term upon completion of the unexpired term for which the person has 

been appointed. 

 

Section 4.  A member who seeks to resign from the board shall submit a written resignation to the 

chair of the board, the staff liaison, or the city clerk's office. If possible, the resignation should allow for a 

thirty-day notice so the appointing authority can appoint a replacement. 

  

  

                          ARTICLE III - OFFICERS ELECTIONS, TERMS AND DUTIES 

  

Section 1.  The Commission will be responsible for electing from among its membership a chair, a 

vice-chair, secretary, treasurer, and any other officers it deems necessary. 

 

Section 2.  Officer Elections Procedures. The Chair shall appoint a nominating committee of no less 

than three members of the Commission, who shall meet in the second-to-last meeting of each year to 

make recommended nominations for the offices of chair, vice-chair, and secretary. There shall be 

nominations from the Nominating Committee and from the floor. The recommended slate will be 

presented to the full Commission at the last meeting of the calendar year.  

 

Section 3.  Election shall be by a majority of the members of the Human Rights Commission. 

Elections shall be held during the last meeting of the calendar year, unless either (1) a quorum is not 

present at that meeting; or (2) at least three-fourths of the members present at the last meeting of the 

calendar year vote to delay the election to the first meeting of the new year or the chairperson calls a 

special meeting. In the event that the election does not take place during the last meeting of the calendar 

year, the election shall be the first order of business at the first meeting of the new year, and the newly 

elected officers who are present at the meeting shall be sworn in and take office immediately after their 

election. 

  

Section 4.   The term of office shall be two years, from January 1 to December 31. No officer may 

serve more than two consecutive terms in the same position.   

 



Section 5. A vacancy in the position of the chairperson shall be filled by the vice-chairperson. In the 

absence of a vice-chairperson, the vacancy must be filled by an internal special election to be held within 

45 days. A vacancy in the position of vice-chairperson shall be filled by an internal special election to be 

held within 45 days. A vacancy in the position of secretary shall be filled by an internal special election to 

be held within 45 days. Each elected officer will only serve the remaining unexpired term. Special 

elections are conducted by the Nominating Committee, and its procedures are guided by the nominating 

committee's publicly accessible procedures. 

  

Section 6. The duties of the chairperson shall be: 

  

1.   To call meetings of the Human Rights Commission at least bimonthly and as necessary. 

  

2.       To prepare agenda for and preside at all meetings of the Human Rights Commission. 

  

3.      To appoint sub committees as needed. 

  

4. To serve as the spokesperson for the Human Rights Commission with the City Council, the 

Mayor’s Office or any other organization, person, agency or body regarding projects and work of the 

Human Rights Commission. 

 

5.  To execute all documents on behalf of the Commission and to act as a liaison between the 

Commission and the office of the City Clerk, the Boards and Commissions administrator, and the 

commission's staff person.  

 

6.     To serve as an ex-officio member of any subcommittee of the Human Rights Commission. 

 

7.  Prepare with the vice-chair an annual report for the city council due no later than February 15th 

of each year, concerning the commission’s activities for the preceding year. 

 

8.  Prepare with the vice-chair by the first day of every month a summary of the Commission’s 

activities for the preceding month for the Boards and Commissions Administrator. 

 

9.  Perform such other duties as may be assigned by the Commission. 

  

Section 7.   The vice-chairperson shall exercise the powers and perform the duties of the chairperson 

in their absence, disability, or disqualification and perform such other duties as may be assigned by the 

Commission. 

  

Section 8.  The secretary shall prepare the board minutes of the Commission's proceedings in 

accordance with the requirements of the Virginia Freedom of Information Act (“FOIA”) and any other 

applicable provisions of law. The minutes of each board meeting must include the vote of each member 

on each item before the board and indicate whether a member is absent or failed to vote on an item. The 

secretary shall retain agendas, approved minutes, internal review reports and bylaws. The minutes of the 

previously scheduled meeting must be provided to commissioners no less than 48 hours before the next 



scheduled meeting. The Boards and Commissions Administrator and the commission's staff person shall 

retain all other board documents. The secretary or other officers shall issue notices for all meetings at 

least four (4) business days prior to the meeting’s date. The secretary or other officer will provide a copy 

of the agenda to at least 24 hours prior to the scheduled meeting. In the event the Secretary is absent from 

any meeting, the chair presiding at the meeting shall designate an individual to perform the duties of 

Secretary for that meeting. Regarding amendments to the by-laws, once approved by the majority, the 

secretary or other officer shall add the approved changes to the bylaws and send new copies to all 

members. 

  

Section 9.  The treasurer is an elected position. The duties of the treasurer shall be: 

  

1.   Monitor the budget, balance, and expenses for the Human Rights Commission and update the 

Commission on expenses and balance at bi-monthly meetings. 

 

2.  Track City budget process and update the Commission accordingly. 

 

3. Act as liaison to appropriate City staff person for the Commission's budget. 

 

4. Create an annual budget for the Commission. 

 

Section 10. The parliamentarian is a position appointed by the chairperson. The duties of the 

parliamentarian shall be: 

  

1.   Interpret and apply Robert’s Rules of Order during meetings. 

 

2.  Advise chair and other officers on Robert’s Rules. 

 

3. Oversee elections of officers. 

 

4.  Provide training to commission members on Robert’s Rules. 

  

                                                   ARTICLE IV - MEETINGS 

  

Section 1.   The Commission shall meet at least every other month. The Commission may also 

schedule special meetings as needed to transact the business of the Commission. The meeting location 

shall be accessible to the public.  

  

Section 2.   Special meetings of the Commission may be called by the chairperson or upon written 

request of any three members of the Commission. 

  

Section 3.   Six current voting members shall constitute a quorum; however, a majority vote of all of 

the members of the Commission shall be necessary for any official action to be taken. 

  



Section 4.  A board member appointed by Council who is absent for four consecutive regularly 

scheduled meetings shall be subject to removal by Council pursuant to Charter §4.15 and City Code §2-

768. A board member appointed by the Mayor who is absent for four consecutive regularly scheduled 

meetings shall be subject to removal by the Mayor. This does not apply to an absence due to illness or 

injury of the board member, an illness or injury of a board member's immediate family member, or the 

birth or adoption of the board member's child for 90 days after the event. The board member must notify 

the staff liaison and the chair of the reason for the absence not later than the date of the next regular 

meeting of the board.  

  

Section 5.  At each meeting, each board member shall sign an attendance sheet. Failure to sign the 

sheet results in the member being counted as absent and their votes are not counted. 

  

Section 6.  The board shall allow citizens to address the board on agenda items and during a period 

of time set aside for citizen communications. The chair may limit a speaker to three minutes. 

  

Section 7.  The board must conduct all meetings in accordance with the requirements of the Freedom 

of Information Act (FOIA).  

 

Section 8.  Notice of meetings shall be in accordance with the requirements of the Virginia Freedom 

of Information Act.  

 

ARTICLE V - REPORTING  

 

Section 1.   A summary of the Commission’s activities for the preceding month shall be submitted to 

the Boards and Commissions Administrator by the first day of each month. 

 

Section 2.  An annual report of the Commission’s for the preceding year shall be submitted to City 

no later than December 31st of each year.  

 

Section 3.  The following information shall be submitted in writing to the Office of the City Clerk 

within 15 days after each meeting of the commission: 

 

 (1) The date, time, and location of the last meeting of the commission. 

 

 (2) A copy of the agenda of the last meeting of the commission. 

 

 (3) A copy of any minutes approved at the last meeting of the commission. 

 

 (4) A copy of the draft minutes, if not yet approved, of the last meeting of the commission. 

 

 (5) The date, time, and location of the next scheduled meeting of the commission. 

  

  

                                                ARTICLE VI - AMENDMENTS 



  

Notice of any proposed change in these Bylaws must be submitted in writing to members thirty (30) days 

prior to the meeting at which such change will be considered. These Bylaws may be amended at any such 

meeting by a majority vote of the quorum. The chair may vote on Bylaws amendments. 

  

  

                              ARTICLE VII - PARLIAMENTARY AUTHORITY 

  

Unless procedures are otherwise provided herein, the most recent edition of Robert’s Rules of Order 

Revised shall govern the business procedures of the Commission. 

  

ARTICLE VIII - NOMINATING COMMITTEE 

 

 While the HRC Chair forms the nominating committee, the nominating committee elects its’ own 

chairperson. The chairman and the committee should review requirements for nominees 

and duties of each elected officer as outlined in the HRC Bylaws. Only those persons 

who are eligible and who have given their consent to serve, if elected, shall be nominated for office.  

 

The chairperson should ensure that nominating committee meetings are scheduled to provide sufficient 

time to identify and consider all recommendations and suggestions. Alternates should be advised of these 

dates and be reminded that, should an elected member be unable to serve at the initial meeting, an 

alternate will be asked by the Chair to replace that member. 

 

During nominating committee meetings, if a committee member is being considered, the 

member should be excused from the meeting during the discussion regarding that office 

but may return for the vote which shall be by ballot. 

 

The nominating committee continues to serve on an as needed basis as convened by the HRC Chair. 
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CITY OF RICHMOND HUMAN RIGHT’S COMISSION



SAMANTHA GALINA
CHAIRMAN

A WORD
FROM THE CHAIR

This has been a year of growth for the
Human Right’s Commission. Since I was
named Chair at the beginning of 2025,
our Commission has grown
tremendously, thanks to the support
from the Mayor’s Office and City
Council, we have now filled all vacancies.
I am proud to say that our
Commissioners represent individuals
from across the city with different
backgrounds and various areas of
expertise. In a year of uncertainty, I am
immensely grateful for the time that our
Commissioners take out of their busy
lives to further our mission – improving
the human rights for all persons living
and working in the City of Richmond. I
look forward to our Commission's
continued growth in 2026.

Samantha R. Galina



 The mission of the City of Richmond Human Rights Commission is to
safeguard the rights of all its citizens. It seeks to protect individuals
from unlawful discrimination because of race; color; religion; sex;
pregnancy; childbirth or related medical conditions; national origin;
age; marital status; disability; sexual orientation, transgender status
or gender identity. 

This includes investigating unlawful acts, practices, complaints,
issues, and solutions; assimilating policy and recommendations;
preparing a multi-platform, comprehensive Resource Guide; and
conducting forums for the purpose of educating the public-at-large. 

MISSION STATEMENT



EXECUTIVE
SUMMARY
From January 1, 2025 to December 31, 2025 the Human Rights
Commission’s commissioners and staff met 6 times and participated in
various other community events including Juneteenth and Pridefest.
Commissioners received various trainings and special presentations on
Human Rights issues

Included for your review are: 
The January 2025 – December 2025 Attendance Report 
The Strategic Plan
Committee Reports
Budget Proposal for FY2027
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INTAKE AND
INVESTIGATION
The Intake and Investigation Committee started drafting an enforcement
ordinance this year so that the Commission will eventually be able to enforce
anti-discrimination laws as provided by the Virginia Code.  In order to do so, the
Committee met with Human Rights’ Commission staff, Directors and City
Attorneys in Charlottesville, Alexandria and Fairfax in order to inform their
work. The Committee reviewed enforcement ordinances from those
jurisdictions and others in order to craft Richmond HRC’s enforcement
ordinance. The Committee spent time working with the Commission as a whole
in order to determine which areas the Commission would like to enforce anti-
discrimination provisions, the Virginia Code provides that HRCs “may enact an
ordinance, not inconsistent with nor more stringent than any applicable state
law, prohibiting discrimination in housing, employment, public
accommodations, credit, and education”. The Commission decided to
incorporate all of those areas into its ordinance. The Committee also raised the
discussion to the full commission on federal and state workshare agreements
and the Commission’s appetite for developing workshares in the future. The
Commission signaled an interest. The Committee then invited former HUD and
Office of Civil Rights Attorney Helen Hardiman who shared with the
Commission as a whole how federal and state workshare agreements could
potentially work. Additionally, the Committee worked to refine the proposed
intake process and presented that process to the Commission. The Committee
also drafted flowcharts and visual aids to describe the proposed intake and
enforcement processes. 

In 2026, the Committee hopes to bring their enforcement ordinance before
City Council and hopes that it will be adopted, which would enable the
Commission to carry out its enforcement of anti-discrimination laws as
prescribed in the Virginia Code.



In 2025, the Research and Policy Committee made significant
progress in strengthening its foundation and expanding its capacity.
The Committee gathered valuable insights from more established
Human Rights Commissions in cities such as Chicago, Los Angeles,
and New York to inform its own research and policy methodologies. It
also developed a series of self-paced training resources to support
Commissioners’ ongoing learning and initiated the creation of
internal Protocol and Procedure documentation to formalize the
internal mechanisms of the Human Rights Commission. Additional
accomplishments included the development of a partner
organization survey, compilation of a list of partner organizations,
and the expansion of the Committee from one to four members. 

In 2026, the Committee aims to build on this groundwork by
developing and disseminating a community member survey to
complement the partner organization survey, creating a
methodology for presenting community-informed policy
recommendations, tracking human rights–related trends, and
producing data summaries for the City Council, the Mayor’s Office,
and/or other key stakeholders. The Committee also plans to finalize
the Human Rights Commission's Protocol and Procedures
documentation.

RESEARCH 
AND POLICY



63RD ANNUAL RICHMOND
HUMANITARIAN AWARDS

DINNER SPONSOR



Virginia’s Office of Civil Rights- 
Virginia Human Right’s Act
Presentation by Helen Hardiman
Instructed the Commissioners on Fair Housing law basics and
provided real life examples

Office of Aging and Disability
Presentation by Monika Huddleston
Instructed the Commissioners on her Office’s work, how critical
it is for this community and discussed how we can work
together in the future. 

FOIA Council 
“Attending the VA Freedom of Information Advisory Council’s
overview of FOIA certification standards and protocols,
instructed by the knowledgeable Joe Underwood; was very
informative and helped me as a first-year commissioner better
understand the parameters by-which under FOIA; it is my
responsibility, and all of our duty as public officials to respond
to any properly submitted public requests in the manners,
practices, and exemptions outlined in the Advisory Council’s
presentation.”

-Feedback by Commissioner, Chris Pittman

Special Presentations &
Trainings



JANUARY 23, 2025
2024 Annual Report and 2025 Strategic Plan presented and approved
Proposed bylaw updates reviewed for March vote
Update provided on hiring a part-time staff person and next steps discussed
Community Engagement Committee: Next meeting scheduled later in the week
Intake & Investigation Committee: Enforcement ordinance finalized and sent
to City Attorney for review
Research & Policy Development Committee: Chair and staff met with City
Attorney to review proposed electronic meeting attendance policy

Meeting
Highlights

MARCH 13, 2025
Final meeting for Chairwoman Riqia Taylor
New officers elected:

Chair: Samantha Galina
Vice Chair: Luise Farmer
Treasurer: Aoife Ryle
Secretary: Christopher Pittman

Leadership transition and engagement plans with City leadership and
community discussed
Update on hiring a part-time staff person provided
Bylaw updates approved
Community Engagement Committee:

Shared strategic plan, internal roles, and Women’s Day social media
outreach
Discussed updating community contacts, event tabling, and school
partnerships

Intake & Investigation Committee:
Reported on meeting with Deputy City Attorney about enforcement
ordinance
Conducted outreach to other commissions regarding their ordinances

Research & Policy Development Committee: Reviewed policy and procedure
examples from other Human Rights Commissions



MAY 8, 2025
Update on hiring a part-time staff person provided
Announcement of new DCAO for Human Services, Amy Popovich
FOIA compliance discussed; electronic meeting policy approved
Presentation delivered on human rights law and related federal/state codes
Community Engagement Committee:

Planned tabling and regular social media updates
Proposed using videos, infographics, and local business highlights to educate the
community

Intake & Investigation Committee:
Presented overview of intake and investigation process
Reviewed intake flow chart and form questionnaire

Research & Policy Development Committee:
Shared insights from other commissions to inform short-term goals
Discussed community partner and broader community surveys

Meeting
Highlights

JULY 24, 2025
Special presentation on Federal Fair Housing Act by Helen Hardiman, former
Assistant Attorney General
Introduction of new part-time staff member, Brittany Rose
Discussion of proposed bylaw updates for September vote
Community Engagement Committee: 

Reported on Juneteenth tabling activities
Intake & Investigation Committee: 

Provided update on enforcement ordinance discussions
Research & Policy Development Committee: 

Shared drafts of community partner and individual/community surveys



SEPTEMBER 11, 2025
Cultural communication training held for Commissioners on engaging with ASL
interpreters
Welcomed four new Commissioners: Kristina Lloyd, Matthew LaGarde, Anthony
Bastardi (student), and Ismael Romero (student)
Introduced Aneesah Smith, City Equity & Inclusion Advisor; HRC now under the Office
of Equity & Inclusion
Discussion of FY2027 budget request during Treasurer’s report
Presentation from Monika Huddleston, Office of Aging & Disability Services, on
service coordination and disability programs
Bylaw vote postponed to November for new Commissioner review
Commissioners shared learnings from July FOIA training; additional FOIA guidance
provided
Discussion held regarding appointment of a parliamentarian in 2026
Community Engagement Committee:

Reviewed goals, ongoing work, and announced need for new Chair
Intake & Investigation Committee: 

Reviewed Virginia Code on HRC powers and local authority
Research & Policy Development Committee: 

Reported progress on community partner survey and next steps with City staff

Meeting
Highlights

NOVEMBER 13, 2025
Welcomed new Commissioner Emily Newsom, Whitney Brown’s last meeting
Update of FY2027 budget request during Treasurer’s report
2026 Strategic Planning led by Aneesah Smith
Bylaws updates and annual report approved
Special election in January for Vice Chair
Community Engagement Committee: International Human Rights Day
Intake & Investigation Committee: New Chair, ordinance update
Research & Policy Development Committee: Reported progress on community
partner survey



HRC INQUIRIESHRC INQUIRIES

Resources
When ineligible for state or federal
investigation, complainants were
referred to local resources including
government agencies, non-profits, and
legal support.

Jurisdiction
70% of inquiries were made by
residents in the City of Richmond or
were regarding institutions in the City
of Richmond.

Complaint Type

Basis of Discrimination Investigations

30% of complaints were related to
employment concerns and 30% were
related to law enforcement. Additional
complaints involved hospital, service
agency, university, housing, and public
accommodation concerns.

35% of complaints were made on the
basis of disability or medical
discrimination. 24% were made on the
basis of sex. 24% were made on the
basis of race.

When appropriate, complainants were
referred for investigation to state and
federal agencies.

Sources
Inquiries, complaints, and requests for
assistance are received through three
channels:
1 - HRC phone hotline
2 - Complaint submission online
3 - Email to HRC email address



FISCAL YEAR 2027
BUDGET PROPOSAL

Justification:

As the Human Rights Commission (HRC) prepares for the passage of its ordinance, additional resources are essential
to effectively manage complaints, strengthen outreach, and expand accessibility. Funding will support mediation
services for 2–3 cases annually, maintenance of the HRC website as a key complaint and education portal, and
strategic marketing to raise awareness of the Commission’s role and offerings. Printed materials and event
participation will expand visibility, ensuring residents can easily access information and engage with the HRC across
the city.

Accessibility and inclusion remain central to the HRC’s mission. Funding for professional translation and interpretation
will ensure all residents and Commissioners, including those who are Deaf or have limited English proficiency, can
engage equitably. Printed resources will reach residents without internet access, and community participation at
events like Juneteenth and PrideFest will strengthen trust and visibility. Modest funds for meals and recognition will
support and honor volunteer Commissioners, including student members, for their ongoing service and contributions.

To meet growing responsibilities, a full-time HRC Coordinator is critical to manage complaint processing, mediation,
and community engagement while coordinating policy efforts across City departments. Membership in the
International Association of Official Human Rights Agencies (IAOHRA) will provide access to national best practices,
while continued training and professional development will ensure Commissioners remain informed and effective.
Collectively, these investments will enhance the HRC’s operational capacity, increase community trust, and advance
human rights and equity throughout the City of Richmond.

Line Item

Mediation Review, Training & Conferences

Website

Marketing/Advertising

Event Materials/ Tabling Fees

Amount

Language Access / ASL Services/ Translation

Printed and Education Materials

Food & Beverage

Association Membership 

Commissioner Recognition

$9,500

$300

$5,000

$2,500

$7,000

$2,500

$2,250

$250

$500

Full Time Staff Salary $81,120

Total $110,920.00



Expand the HRC’s presence at local festivals, cultural
celebrations, and community meetings (e.g.,
Juneteenth, PrideFest, Folk Festival).
Refresh the HRC website with updated content, photos,
and accessible materials to better reflect current
initiatives and Commissioner engagement.

Identify and catalog community-based organizations,
legal aid providers, advocacy groups, and City
departments aligned with HRC focus areas.
Develop a standardized referral process for connecting
residents to appropriate resources.
Review and update the database annually to ensure
accuracy and inclusion of emerging community partners.

 Deepen collaboration with new and
existing partners to advance human
rights and equity across Richmond.

Provide ongoing training for
Commissioners on mediation, cultural
competence, accessibility, and human
rights law.
Facilitate at least two community
workshops or educational sessions
annually focused on civil rights, equity,
or discrimination prevention.

The future is bright...The future is bright...
In the Year Ahead...
In 2026, the Human Rights Commission will focus on
strengthening its visibility, deepening community trust,
and expanding its operational capacity. These goals
emphasize outreach, partnership-building, education, and
continued growth to ensure all Richmond residents can
access and benefit from the HRC’s mission of equity and
inclusion.

2026 Goal Projections2026 Goal Projections

Goal 1: Strengthen public awareness and
recognition of the HRC as a trusted community
resource.

Goal 2: Create a centralized database of local and
regional partners to strengthen coordination and
referrals for residents seeking assistance.

Goal 3:  Deepen collaboration with new and
existing partners to advance human rights
and equity across Richmond.

Goal 4: Ensure Commissioners and
community members are equipped with the
knowledge, skills, and resources needed to
advance the HRC’s mission.


