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Electoral Board

Bill Pantele
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Joyce K. Smith
Madam Vice Chairwoman

C. Starlet Stevens
Secretary

_ City of Richmond, Virginia

David Levine
General Registrar and
Director of Elections

Tina Crump
Deputy Director of
Elections

Voter Services

Phone: 804-646-5950
Fax: 804-646-7848
Email: vote@rva.gov
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| To protect and enhance the voting process for Richmond voters, their neighborhoods, and the city’s diverse communities.

PUBLIC MEETING

ELECTORAL BOARD MEETING

Date: Thursday, October 15", 2026, subject to recess and
reconvening
Time: 11:30am

Location: 2™ Floor Conference Room

AGENDA

Call to Order, Introduction of the Board, and Welcome

Adoption of the Agenda
Public comments on items on or off the agenda

Approval of the September 16" meeting minutes (Caitlin Shelton
Executive Assistant)

Election Observer Updates (Electoral Board)
Request

e Janice Lustis (Approved)

e Disability Center of Virginia (Pending Approval)

e Dr. Michael Boda (Chief Electoral Officer of

Saskatchewan) (Pending Approval)

e Dr. John Ault (Democracy Volunteers) (Pending Approval)
Election Officer and Polling Place Updates (Dr. Cassandra Harris
Election Operations & Services Manager)

e Precinct 810 (has been relocated to Southside Community
Center(Approved)
e Training and Staffing Updates
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VII. Outreach Updates Nicole Hicks (Communications and Outreach
Coordinator)
VIIL Early Voting Events
e Events: Robert Lester (Virginia Interfaith Center for Public Policy:
Planning to do food trucks on October 25" ,2025 at City Hall and
Hickory Hill like his organization has previously done last year
(Approved)
e Lauren Natale( Indivisible): seeking events at Laburnum and Hickory
on October 18" (Pending Approval)
IX. Budget Matters
e Updates on the development of the FY27/28 Budget (David Levine
Director of Elections and Adriene Davis Management Analyst)
e A proposal for a new position for the FY27/28 Budget (David Levine
Director of Elections)

X. Adjournment (Bill Pantele Chairman)
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