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Richmond City Council

2009-2012 ACTION PLAN: Goals/Priorities

February 24, 2009

1. AREA OF FOCUS - ANTI-POVERTY

ltem | GOALS/PRIORITIES ACTION STEPS COMPLETION
a |Complete appointments to the |« Work collaboratively with City Admin/Mayor’s Office |3.30.09
newly established Richmond and identified stakeholders to determine parameters
Anti-Poverty Commission. for the commission’s work and make-up
« Identify opportunities to establish a critical mass of
funding for the work of the commission
b |Reduce poverty in the City by |+ Analyze key indicators 2.24.12
50 percent during the next . . . .
three years. Clearly identify effective steps to reduce City poverty
¢ |Reduce Richmond poverty ¢ |dentify specific percentage measures for long-term

level below State average.

poverty reduction over the next three years

« Focus energy/effort on obtaining anti-poverty grants
and initiatives

+ Create detailed documentation of all anti-poverty
funding efforts and policies

« Create measurement criteria and fully evaluate use
of funding to ensure on-going reduction of poverty

2. AREA OF FOCUS - COMMUNITY DEVELOPMENT

ltem | GOALS/PRIORITIES ACTION STEPS COMPLETION

a |Engage Richmond Department |« Identify planning funds available during budget March
of Community Development in process to finance 3 yr. planning project 2010
creating a master plan for the i , ) , ,
entire city (all districts) not just | Gain buy-in from Mayor/_Clty Admin./Richmond
business/downtown Department of Community Development
development to effectively
manage current out-dated
zoning challenges and
incorporate transportation
issues. (three-year timeframe
for completion)

b |Create a comprehensive anti- |« President of Council to draft letter to Mayor March
litter campaign to engage regarding full Council support of an anti-litter 2009-
schools, neighborhoods and campaign 2010
businesses in citywide ) )
cleanliness effort. . Engage the Richmond I.Departme.nt. of Pupllc Works

and Richmond Clean City Commission to identify
and evaluate current programs and efforts underway
« Work collaboratively with Mayor/City Admin. to
develop a plan for an enhanced anti-litter campaign
c |Reduce blight in districts where |« Recommend consistent enforcement of current laws | 3.30.09

issues exist.

that relate to citywide cleanliness
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3. AREA OF FOCUS - ECONOMIC DEVELOPMENT

development opportunities
and diversify revenue sources.

current Tax revenue

Review Strategic plan created in 2002 as information
reference

Council and Mayor/City Admin. to analyze current
situation in preparation for the next City budget
cycle

Work collaboratively with Richmond Dept. of
Economic Development to create strategy/action
steps to enhance diversity of the tax base by _ %.

Item | GOALS/PRIORITIES ACTION STEPS COMPLETION
a |Proactively coordinate with « Explore reactivation of the Comprehensive
Mayor/City Admin/other entities| Economic Development Strategy Committee
of economic development to 1. Identify alternative funding mechanism for economic
create a more collaborative )
. . L development other than general operating dollars
implementation of policies and
activities. « Identify and implement action steps to attack the
challenges at a policy level where we are creating
deals differently
« Be available resource to assist the Richmond Dept.
of Economic Development in the implementation of
identified and agreed upon goals.
b |Enhance City economic e Conduct an in-depth study to identify and evaluate

4. AREA OF FOCUS - EDUCATION

Item

GOALS/PRIORITIES

ACTION STEPS

COMPLETION

a

Develop productive working
relations between Richmond
City Council and the Richmond
Public Schools Board.

Each Councilmember will establish consistent
meetings with the Richmond Public Schools Board
member from their District to stay informed

Complete review of combining the Council Office of
the City Auditor with Schools auditors and analyze
findings

Develop a productive working relationship between
Richmond City Council Health, Human Services and
Education Standing Committee and the Richmond
Public Schools Board

Identify an individual member of the Richmond City
Council Health, Human Services and Education
Standing Committee to act as an educational liaison
to Richmond Public Schools Board to attend their
meetings and be responsible for sharing information
via minutes etc. with individual Council members
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MISSION STATEMENT

To achieve a sustained, long-term
turnaround in the quality of life for
City of Richmond residents through
a community engaged In breaking
endless negative cycles detracting
from a safe and healthy City, with
high quality public schools, and
diverse economic opportunities.

January 2006



The City of Richmond At A Glance

el |

The City of Richmond — History, Growth and Progress

In 1607, Captain Christopher Newport first led English explorers to what later would become the City of
Richmond, named after a suburb of London, England. By 1644, construction of Fort Charles began
attracting many new settlers to the area, and soon the community grew into a bustling trading post for
furs, hides and tobacco.

Richmond was founded in 1737 by Colonel William Byrd II. Byrd inherited land on the north and south
sides of the James River and was known as the “Father of Richmond.” In 1741, Byrd and his friend
William Mayo developed a map of Richmond and the first lots were sold. Richmond became incorporated
as a town in 1742 with a population of 250.

In early 1780, the State Capitol was temporarily moved to Richmond from Williamsburg. The Virginia
General Assembly was looking for a central location with more protection from British invasions. In
May 1782, eight months after the British surrendered at Yorktown, Richmond became the new capital
of Virginia. On July 19, 1782, Richmond’s City Charter was adopted.

While evidence of a rich history is apparent throughout the capital city, Richmond is proud to offer
modern-day opportunities to its estimated 194,974 citizens (2007, Weldon Cooper Center for Public
Service). Throughout its 62.5 square miles, the City offers a diversified employment base that extends
from chemical, food and tobacco manufacturing to banking, biotechnology, semiconductors and high-
tech fibers. Richmond consistently ranks among “Best Places to Live and Work in America” in several
national publications. While offering easy access to the ocean, mountains and Washington, D.C., Richmond
features a broad array of local attractions, including several museums, numerous sports and entertainment
venues, outdoor pursuits throughout one of the nation’s largest river park systems, a vast array of
historic landmarks, its own symphony, professional ballet and opera, as well as several prominent
universities.

The City of Richmond continues to grow and look toward the future. With Mayor Dwight C. Jones’
plan, “Building a Better Richmond,” as the guideline for future growth, Richmond can look forward to
improving the lives of its citizens by making advances in early childhood development, child and adolescent
healthcare, school success, increased efficiency and coordination, youth and family success, public
safety, neighborhoods, transportation and economic viability.

For more information about the City of Richmond, please visit www.richmondgov.com
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DWIGHT . JONES
MayoRr

March 26, 2009

The Honorable Council of the City of Richmond Virginia:

| respectfully submit this administration's first Biennial Fiscal Plan for FY 2009-
2010 and FY 2010-2011, which begins July 1, 2009 and ends June 30, 2011.
Having the responsibility to present this budget to you at a time when the country
as a whole is facing the worst economic downturn in 75 years, means that we
met extraordinary financial challenges and faced very tough decisions. The
enormous costs of the current financial crisis and the lagging economy have
caused all localities to make hard choices. What is clear is that in these
uncertain times, Richmond residents and businesses will turn to the City for
leadership and direction, and the City must be prepared to respond.

Our theme for the next two years is: "Making Efficient Decisions in Challenging
Economic Times." We must work collaboratively to meet the task at hand. This
fiscal plan represents a comprehensive spending plan in line with current
revenue projections. We will not dip into the Rainy Day Fund in the proposed
budget.

The budget is a two-year plan; however, in this letter | am focusing primarily on
the first year. First, with as many moving pieces as there are on the horizon, we
must look to the future, but focus on the present. Second, we are monitoring our
revenues closely, and will have an update for your deliberative use in the next
month. Third, the State’s budget will be adopted on April 8, 2009, at the General
Assembly’s Reconvened Session, and at that point we will have closure on the
revenues to budget in several key areas.

900 Fast Broad Street, Suite 200+ Richmond, Vieginia 23219+ (#04)646-7970



The Fiscal Year 2009-2010 general fund budget is proposed to be $629.6 million,
a decrease of $28.5 million (4.3%) from the current fiscal year. Fiscal Year 2010-
2011 projects a budget of $636.5 million, an increase from the prior year of about
$7 million (1%). The second year reflects slight growth, but is still a decrease
from the current FY 2008-2009 budget plan. Revenues have been projected
based on population growth, changes in the consumer price index, anticipated
residential and commercial growth, and other economic factors.

The good news is that this budget includes no increase in tax rates, and was
balanced through spending reductions and realignments, the use of innovative
service delivery, and the implementation of a new revenue source. The City's
Chief Administrative Officer and department heads turned over many rocks, and
looked at creative ways to deal with hard times.

But, there can be no sugar coating; this is a lean year. In this budget, everyone
has to give up something. ! include myself in that category. Because of reduced
revenues, | have set aside some of my own plans until better times. We cannot
move to fill over 200 needed city positions, or move as fast as | would have liked
with the vision set forth in the Downtown Master Plan. | must also slow down
efforts to launch additional economic and redevelopment programs for the City.

Recognizing the hard choices we face, the following guidelines were used during
our budget planning process:

¢ Prioritize programs
« Make wise investments for future savings

o Strive for the least impact on citizens in any service reductions or
any revenue impacts

» Protect those residents of the City who are the most vulnerable
« Maintain and improve the City’s fiscal health
+ Use sustainable cuts that can provide savings in future years

» Use one-time cuts that can save money in the short-run without long-
term ramifications

+ Approach the budget as a system-wide program — look for savings
across departments and agencies, rather than viewing each
departmental budget separately

+ Use performance-based measures in budget decisions



» Encourage efficiencies and economies
» Use innovative approaches to current service provision
« Use new revenues streams where appropriate

The education of our children is a fundamental constitutional guarantee. Clearly
schools are our top priority. We have worked with our School Superintendent to
develop a plan that minimizes the pain. Economic Stimulus funds may be able to
ease some of the pain, but even so, the schools are struggling to balance their
needs and resources. This budget includes a small reduction for schools — less
than the overall revenue loss the City will experience. Education is held to a 4%
reduction, at a time when real estate tax revenues are expecting to be down by
8.9%. The School system will strive to maintain the level of instruction in
classrooms within their budget plan.

Police and Fire departments are key services the City must provide to its
residents. Each department is held to a reduction of 4.75%. There will be no
reduction of sworn officers in either agency. In both agencies, | have asked that
the impact on services be minimized.

We are providing level funding to the Health Department to ensure that there is a
safety net available to our most vulnerable citizens. Our Department of Social
Services will see a cut of under 4.0% - also in light of the need to protect our
most vulnerable.

However, this year we had to take a hard look at how we fund outside agencies.
In some cases we have scaled back the City support. And, my budget is based
on assessing charges for not-for-profits that are otherwise not taxed. | pledge to
work with these groups and with City Council to find an appropriate level of
charges o assess. But, | believe that all of us must pay a portion of the freight of
living and working in the City — that is the price we pay in a civilized society.

In the Utilities Department, we are proposing a stormwater fee to generate the
funding needed with new water quality regulations. These funds will be used to
improve water quality and alleviate flooding. In the past, these costs were paid
for through real estate taxes — the new fee is based on impervious areas.

iii



Gas rates will increase about 3% after no increases in the past two years. In
part, this increase reflects new Federal regulations for distribution integrity
management, which requires the replacement of old infrastructure. Water fees
will increase 6% overall, with an average 1% for residential property. This
reflects an increase in chemical costs and Federally-required capital spending.
Wastewater fees will increase 5.5%, as a resuit of the City's consent agreement
with the State’s Department of Environmental Quality — dealing with our on-going
combined sewer overflow (CSQ) program.

The Chief Administrative Officer will be working with all City employees to make
business-like short and long term reductions: reducing the amount of copying
down in offices (necessary copying versus convenient copying), eliminating
desktop printers, minimizing training, conferences and travel costs, and drinking
our good City water rather than purchasing bottled water.

In terms of wise investments, the City is continuing to move forward with Voice
Over Intermet Protocol (VOIP), to optimize our day-to-day telecommunications.
in Public Works, we will be investing in new garbage collection trucks that are
larger and can make our routes more efficient. Many other new ideas are being
offered, reviewed and implemented — thanks to the hard work and creativity of
our City staff.

One overdue change on the revenue side of the ledger is to establish a tipping
fee at the City's landfill, to bring them in line with the surrounding counties, at
$50/Ton. This change should generate about $2 million in revenue for the City's
general fund.

The City has positioned itself well to soften the impact on services. Our ability to
manage has been acknowledged by outside bond rating agencies, we have
earned a "very strong" investment grade bond rating from all three major credit
rating agencies. This puts us in a position to pursue the Triple-A bond rating that
| want us to achieve even during these lean times. We must remember our
strong points and continue to improve.

We are repeatedly ranked as one of the best metro areas for business and
careers and even in these tough economic times, we were ranked as the 4th best
City in which to find a job. We receive visiting delegations that want to look at
our model of doing business. And, we've recently been recognized for other



innovative strategies in policing and in technology for improving 911 responses
coming through alarm companies. | know that we can continue to perform during
these tough economic times and | look forward to working with you to sustain
Richmond's reputation as a great city to live and do business.

| want to acknowledge the hard work of our city departments. Everyone has
made great efforts to identify areas that can be cut while continuing to provide as
high a level of service as possible. This is a prudent and balanced plan and |
would like to express my sincere appreciation to our department managers for
their dedication and cooperation. | am also grateful to our budget staff for the
time they have devoted to the production of this year's budget. | also want to
acknowledge the efforts of the print shop staff in getting both budget documents
produced.

So again, | present to you this plan in the spirit of communication, cooperation
and collaboration. This budget proposal is not the end of a discussion — it is the
beginning of the dialogue. If you have other ideas— please let me know and let's
work together to develop the best plan,

If we can work together to solve tough problems in hard times, imagine what we
will be able to do together in good times!

Sincerely,

{
Dwight C. Jpiigs
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DESCRIPTION OF THE BUDGET PROCESS

Charter Requirements

The City Charter governs the City’s budget process. The process begins with preparation
of the Capital Budget followed by preparation of the General Fund and other fund
budgets. The Proposed Capital Improvement Program Plan is submitted by the Mayor to
the City Planning Commission prior to submittal to City Council. After the Planning
Commission completes its review, the Mayor’s Proposed Capital Improvement Plan 1s
submitted along with the Proposed Biennial Fiscal Plan to City Council by March 6th of
each year. The City Charter requires that the Operating Budget be adopted by City
Council no later than May 31st; otherwise, the Mayor’s recommended budget becomes
effective for the fiscal year that begins July 1st.

Budgetary Svstems

The objective of the City’s budgetary controls is to ensure compliance with legal
provisions embodied in the annual appropriated budget approved by City Council. A
final budget is required no later than the close of the fiscal year. Activities of the General
Fund, Debt Service Fund, and School Board General Fund are included in the budget.
Project-length financial plans are adopted for the Capital Projects Fund. The level of
budgetary control (that is, the level at which expenditures cannot legally exceed the
appropriated amount) is established at the department level and function within an
individual fund. The requisition encumbrances are converted to either purchase orders or
contract encumbrances when a third party obligation is incurred. Open requisition
encumbrances are canceled at year’s end, while open purchase orders and contract
encumbrances are immediately re-appropriated for the subsequent fiscal year.

Budget Preparation

While the Department of Budget and Strategic Planning (DBS5P) is the lead agency in
budget preparation, DBSP works closely with every City agency to ensure the most
essential program services are appropriately funded. FEach agency submits a budget to
their appropriate budget analyst who examines the submissions for completeness. The
analyst works closely with the agency directors to understand the agencies’ issues and
budget impact on program services. The senior budget staff, the budget director, and the
Chief Administrator Officer (CAO) prioritize services based on the Mayor, City Council
and the administration’s priorities. Those services deemed most critical to achieving the
priorities receive a higher funding consideration. Once the prioritized services have been
determined, the level of funding for each service is finalized based on the available
projected revenue, which is determined by the citywide revenue forecast.



DESCRIPTION OF THE BUDGET PROCESS

The Mayor’s Proposed Budget 1s submitted to City Council no earlier than the sccond
Monday of February and no later than the seventh day of April, the date mandated by the
Richmond City Charter, §6.02. Budgets for City-owned utilities, internal service funds
and special funds are prepared and reviewed during the same time frame and submitted in
the same format as the department budgets.

Furthermore, the City Charter allows the Mayor or City Council to provide a lump sum
approprniation for each agency versus adopting by categories or line items. Richmond
Public Schools details shown in the document are originated and prepared by the
Schools’ administration. Expenditures among categories may vary as approved by the
School Board.

Budgct Execution

On July 1* of cach fiscal year, the Adopted Budget is implemented. Concurrently, an
analysis of the previous year’s actual expenditures is conducted. During this analysis,
financial issues impacting budgetary decision making are identified and reconciled.
Problematic maiters that have an impact on the current year are closely monitored.
Moreover throughout the year, expenditurcs and revenues are forccasted and performance
data are monitored in order to ensure the successful implementation of the City’s
services.

Budget Amendment

As conditions change or circumstances are altered, the budget process allows for
amendments. Because the Budget is an ordinance adopted by the City Council, the
amendment process 15 similar to that used to amend other ordinances. However, the City
Council may by ordinancc adopt by not less than six affirmative votes to amend the
budget. Budget ordinance amendments can only be submitted by the Mayor.

Budget Mid-year Reviews

City governments typically adopt annual budgets to cover cach year. The City fiscal year
runs from July | through June 30. Although there is constant monitoring of expenditures
and revenues to ensurc a balanced budpet, most localities do not formally re-appropriate
agency budgets as the tiscal year progresses.

One method to more aggressively manage local finances is to conduct a formal mid-year
review. This review tracks the first five month’s expenditures and revenues and then
projects expenses and revenues for each agency for the final seven months of the fiscal
year. This mid-year review process scrves to identity any budget shortfalls carly in the
year so corrective action can be taken. Formal agency re-appropriations can be made in
carly January. This also can set a new base budget for the {ollowing fiscal year. Finally,
this process identifies any discretionary dollars that can be redireeted to meet the City’s
top priorities.



FINANCIAL FUND STRUCTURE

The City’s financial transactions are budgeted and recorded in separate funds. A fund is
an independent financial and accounting entity; it is a set of interrelated accounts used to
record revenues and expenditures associated with a specific purpose. A fund a balancing
set of accounts and records, cash, and other financial resources in conjunctions with all
related liabilities and residual equitics, which are segregated for the purpose of carrying
on specific activities or attaining certain objectives in accordance with special regulations
or restrictions, Funds are classified into three basic types: governmental funds,
proprietary funds, and fiduciary funds.

Governmental Funds

These funds are used to finance the majority of governmental functions. Specifically, the
acquisitions, usage, and balances of the City’s expendable financial resources as well as
the related current liabilities are accounted for through governmental funds.

General Fund

The General Fund is the City’s primary operating fund, which accounts for all revenues and
expenditures that are not accounted for in specific purpose funds. It provides for general
purpose governmental activities. The revenues and activities that are not required by law
or administrative decision must be accounted for in a special fund. The funding sources
include but are not limited to property taxes; revenue from licenses, permits, and fees; fines
and forfeitures; intergovernmental revenue from the State, Federal, or other governmental
entities; and charges for goods and services.

Special Revenue Funds

Special (Revenue) Funds are also generically known as Special Funds. These funds are
typically federal, state, or “private” grants. These funds have designated uses and are
oflen used to account for the proceeds of specific revenue sources that are legally
restricted to expenditure for specified purposes. The source of the funds or City Council
can restrict the uses.

Capital Improvement Plan Funds

Capital Funds are used for the acquisition or construction of major capital facilities,
which ultimately become City fixed assets, Sources of these funds include but are not
limited to General Obligation Bonds (debt proceeds), Federal transportation funds
(streets), State funds (Virginia Department of Transportation), and EPA Grants (Public
Utility Projccts).

Debt Service Fund

The Debt Service Funds accounts for the accumulation of resources for and the payment
of, general long-term liability principal, interest, and related costs on outstanding bonds
and notes.

Proprietary Funds

Proprietary funds are used to account for the ongoing activities of the City which are
similar to those often found in the private sector. All assets, liabilities, equities, revenues,
expenses and transfers relating to the City’s business and quasi-business activities are




FINANCIAL FUND STRUCTURE

accounted for through proprietary funds. The measurement focus is upon determination
of net income, financial position, and changes in financial position. Two types of
proprietary funds used by the City are:

Enterprise Funds

Enterprise Funds are used to account for activities that are financed and operated in a
manner similar to private business enterprises wherein the expenses (including
depreciation) incurred in providing goods or services to the general public on a
continuing basis are financed or recovered primarily through user fees. The periodic
determination of revenues earned, expenses incurred, and/or net income derived from
these self-supporting funds is appropriate for capital maintenance, public policy,
management control, accountability, or other purposes.

Internal Service Funds

Internal Service Funds are used to account for the financing of goods or services provided
by one department or agency to other departments or agencies of the City or other
governments, on cost-reimbursement bases.

Non-Major Proprietary Funds

Non-Major Proprietary Funds are used for operations (a) that are financed and operated
in a manner similar to private business enterprise when the intent of the governing body
is that the costs (expenses, including depreciation) of providing goods or services to the
general public on a continuing basis be financed or recovered primarily through user
charges; or (b) where the City has decided that periodic determination of revenues
earned, expenses incurred, and/or net income is appropriate for capital maintenance,
public policy, management control, accountability, or other purposes.

Fiduciary Funds
Fiduciary Funds are used to account for resources held for the benefit of parties outside

the gpovernment. The city maintains two Fiduciary Funds: 1) Trust Funds and 2) Agency
Funds. Fiduciary Funds are not reflected in the government-wide financial statements
because the resources of those funds are not available to support the city’s own programs.

Trust Funds

The Richmond Retirement System provides retirement and disability benefits for all
vested permanent full-time employees. The System provides two retirement plans to its
employees: 1) a cost-sharing multiple-employer defined benefit plan and 2) a non-
contributory defined contribution plan.

Agency Funds

Agency Funds are custodial in nature and do not present results of operations or have a
measurement focus. The Agency Funds consist of the assets and liabilities of several
organizations for which the city serves as fiscal agent.




FinanciaL PoLICIES

Debt Management Policy
The City Council adopted a resolution in 1989 that was amended in 1991, establishing guidelines for the

planning, issuance, and rmanagement of debt, for and on behalf of, the City of Richmond. The City will
issue debt for the purpose of acquiring or constructing capital projects and for making major renovations to
existing capital projects. It is the policy of the City to provide operating funds to the extent possible for
projects that are perennial and/or primarily of an on-going maintenance type activity. The maturity of any
debt will not cxceed expected useful life of the project for which the debt is incurred.

General Obligation Debt
It is the policy of the City that general fund supported debt will be limited by any one of the following:
» The amount of general fund supported debt service will not exceed 10% of the total general fund budget,
»  Per capita general fund supporied debt will not exceed 7% of per capita income.

¢ The City will not incur general obligation debt in excess of 7.5% of its 1otal 1axable real estate value (This
control provides that debt will be not exceed three-quarters of the legal debt margin of 10%).

o To the extent that general obligation issued and authorized debt does not cxceced 7.5% of the total assessed
valuation of the City, the general obligation authority may be used for cnterprise fund capital projects. When
the general obligation authority is used in lieu of revenuc bonds, coverage will be maintained and provisions
of capitalized interest will be met as though the bonds held parity with the outstanding revenue bonds.

+ The City will issue general fund supported debt with an average life that is consistent with the useful life of the
project with a maximum maturity of 30 years.

+ (eneral fund supported debt will be structured in a manner such that not less than 60% of the outstanding debt
will be retired within 10 years.

Fund Balance Policy
The Council adopted a Fund Balance Policy on March 14, 1988, which cstablished major policy goals. On

October 26, 1992 and again on November 26, 2001, the Council amended the Fund Balance Policy, raising
the required level of the undesignated fund balance from 3% to 5%, and from 5% to 7%, respectively, as a
percent of budgeted General Fund expenditures over a period of years. The Fund Balance Policy provides
that:

1) The Mayor will prepare and administcr General Fund budgets that will provide operating surpluses of
0.5% of expenditures until the Undesignated Fund Balance reaches at least 7% of budgeted
expenditures.

2) The Council, in the adoption of a General Fund budget, will provide that General Fund budget operating
surpluses be no less than those recommended by the Mayor in the submission of the General Fund
budget.

3) No appropriations will be made from the Undesignated Fund Balance until the 7% goal has been
reached.

4) The City will not appropriate any amount from the Undesignated Fund Balance until at least one year
after the accumulation of the 7% Undesignated Fund Balance and then only if faced with an unusual,
unanticipated, and otherwise seemingly insurmountable hardship.



FiNnaANCIAL POLICIES

Cash Management and Investment Policy

The City pools its cash in order to maximize its investment opportunities, resulting in greater flexibility
and, consequently, a better investment rcturn. Investments consist primarily of repurchase agreements,
U.S. government obligations, and U.S. government guaranteed investments. All repurchase agreements
are collateralized by United States government securities. Interest earned on pooled cash is allocated to
the various participating funds based upon their net annual equity in pooled cash,

Cash balances in the concentration account are monitored on a daily basis by the Debt and Investment
Managet to ensure that a minimum balance is maintained in order to meet the ongoing financial obligations
of the City. Excess funds in the concentration account are invested under the general objectives, standards of
care, and legal investments presented in this policy. The Finance Director may make exceptions to this
general policy in accordance with the authority vested with him, if he believes it is in the best interest of the
City to do so.

General Objectives

1. Safety of the principal is the foremost objective of the investment program. Investments arc undertaken in a
manner that ensures the preservation of capital in the overall portfolio. Investments are diversified so that
exposure to market fluctuations is limited.

2. The investment portfolio remains sufficiently liquid to meet all operating requirements that may be reasonably
anticipated. This is accomplished by structuring the portfolio so that securities mature concurrent with cash
needs to meet anticipated demands. Because all cash demands cannot be anticipated, the portfolio should
consist exclusively of securities with active secondary markets.

3. An acceptable portion of the invesiment portfolio is placed with the Local Government Investment Pool as
established by section 2.1-234.8 of the Virginia Code,

4. The investment porfolio is designed with the objective of attaining a market raic of retum throughout
budgctary and cconomie cycles, taking info account invesiment risk constraints and liquidity needs. The core
of investments is limited to relatively low risk securities in anticipation of earning a fair market retum relative
to the risk being assumed,

5. Securities are not sold prior to maturity unless to minimize loss of principal with a security of declining credit,
to improve the quality, yield, or target duration of the investment portfolio with a security swap, or to mect
unanticipated liquidity needs.

Standards of Care

1. Authority to manage the City’s investment portfolio is granted to the Debt and Investment Manager. The Debt
and Investment Manager acts in accordance with this policy and with cstablished professional standards in the
management of the City’s investment portfolio.

2. The Debt and Investment Manager is responsible for establishing and maintaining an interna) control structure
designed to ensure that investments are protected from loss, theft, and misuse. Investment activity is
authorized by the Finance Director or his designee and is subject to review annually by an external auditor.

3. All irades, when applicable, are executed by delivery versus payment to ensure that securities arc deposited in
the City’s financial institution prior to the release of funds. Securities are held by the City’s financial
institution as documented by safekeeping receipts.

4, Risks to safety and liquidity are mitigated through diversifying the types and the maturities of securities
purchased. No investment maturity or duration shall exceed five years.



FinanciAL PoLicIES

Legal Investments

The City of Richmond is subject to sections 2.1-328, 2.1-328.1, 2.1-328.15, and 2.1-328-3 of the Virginia Code that
provide the legal investments for public funds. The Debt and Investment Manager shail only invest funds in the
following investment instruments approved by statutory law:

1. Obligations of the Commonwealth—stocks, bonds, notes, and other evidences of indebtedness of the
Commonwealth of Virginia.

2, Obligations of the United States—stocks, bonds, treasury notes, and other evidences of indebtedness of the
United States.

3. Obligations of other states—stocks, bonds, notes, and other evidences of indcbtedness of any state of the
United States.

4, Obligations of Virginia countics and citics—stocks, bonds, notcs, and other evidences of indebtedness of any

county, city, town, district, authority, or other public body in the Commonwealth of Virginia,

5, Obligations of cities and counties of other states—legally authorized stocks, bonds, notes, and other evidences
of indebtedness of any city, county, town, or district situated in any one of the states of the United States.

6. Prime quality commercial paper, with a maturity of 270 days or less, of issuing corporations organized under
the laws of the United States, or ot any state thereot’ including paper issued by banks and bank holding
companics. No more than thirty-five percent of total funds availablc for investment may be invested in
commercial paper, and not more than five percent of the total funds available for investment may be invested
in commercial paper of any one issuing corporation.

7. Commercial paper other than “prime quality” commercial paper provided that: (1) prior written approval is
obtained from the goveming board, committee, or other entity that determines investment policy; and a written
internal credit review justifying the creditworthiness of the issuing corporation is prepared in advance and
mazle part of the purchase file.

8. Certificates of deposit and bank deposit notes of domestic banks and domestie otfices of forcign banks with a
rating of al leasi A-1 by Standards & Poor’s and P-1 by Moody's Investor Service, Incorporated, for
maturitics of onc year or less, and a rating of at least AA by Standard & Poor’s and AA by Moody's Investor
Service, Incorporated, for maturitics over onc year an not cxceeding five years.

9. DBankers' acceptances.

Capital Assets
Capital Assets and improvements include substantially all land and works of art/historical treasures,

buildings, equipment, water distribution and sewage collection systems, and other elements of the City’s
infrastructure having a minimal useful life of three years and having an initial cost of more than $5,000.
Capital assets, which are used for general governmental purposes and are not available for expenditure, are
accounted for and reported in the City’s government-wide financial statements of the Comprehensive
Annual Financial Report. Infrastructure elements include the roads, bridges, curbs and gutters, streets and
sidewalks, parkland and improvements.

Capital assets are stated at historical cost or estimated historical cost based on appraisals or on other
acceptable methods when historical cost is not available, Infrastructure acquired prior to fiscal years ended
after June 30, 1980 is reported. Donated capital assets are stated at their fair market value as of the date of
donation, Capital leases are classified as capital assets in amounts equal to the lesser of fair market value or
the discounted present value of net minimum lease payments at the inception of the lease. Accumulated
depreciation and amortization are reported as reductions of capital assets.



FinanciaL PoLICIES

Revenue Recognition

Revenues are recognized in the accounting period in which they become both measurable and available to
finance expenditures of the fiscal period. Revenues from taxes are generally considered available if received
within two months after the fiscal year end. Revenue from categorical and other grants are generally
considered available when all eligibility crteria have been met and if received within one year, Expenditures
are recorded when the related liability is incurred and payment is due, except for principal and interest on
long-term debt and compensated absences.

Basis of Accounting
The accounting and financial reporting treatment applied to a fund is determined by its measurement. All

governmental funds and expendable trust funds are accounted for using a current financial resource
measurement focus. With this measurement focus, only current assets and current liabilities are included
on the balance sheet. Operating staternents of these funds present increases (i.e., revenues and other
financing sources) and decreases (j.c., expenditures and other financing uses) in net current assets.

All proprietary funds, non-expendable trust funds and pension trust funds are accounted for on a flow of
economic resource measurement focus. With this measurement focus, all assets and liabilities associated
with the operation of these funds are included on the balance sheet. Fund equity (i.c., net assets) is
segregated into contributed capital and retained earnings components. Proprietary fund type operating
statements present increases (e.g., revenues) and decreases (e.g., expenses) in net assets.

The modified accrual basis of accounting is followed by governmental funds, expendable trust funds,
and agency funds. Under the modified accrual basis of accounting, revenues are recorded when they
become measurable and available to pay liabilities of the current period. Expenditures are recorded when
the related fund liability has been incurred except for (a) principal and interest on long-term debt, which
is recorded when due, and (b) the non-current portion of accrued vacation, sick leave and workers’
compensation claims, which is recorded in the general long-term debt account group.

Real estate, personal property and license tax revenues are recorded as revenues principally on the cash
basis until year-end, at which time tax receipts received within 60 days of the end of the fiscal year are
accrued. Permits and fines are recorded as revenues when received. Intergovernmental revenues,
consisting principally of categorical aid from federal and state agencies, are recognized when carned, or at
the time of the specific expenditure. Revenues from general purpose grants are recognized in the period
to which the grant applies.

Sales and public utility taxes, which are collected by the Commonwealth and public utilities respectively,
and subsequently remirtted to the City, are recognized as revenues and receivables when collected by
authorized agents.

Proprietary fund types, pension trust funds and non-expendable trust funds, utilize the accrual basis of
accounting, Under this mcthod, revenues are recorded when earned and expenses are recorded at the time
liabilities are incurred.

The City reports deferred revenue on its combined balance sheet. Deferred revenues arise when potential
revenue does not meet both the “measurable” and “available™ criteria for recognition in the current period.
Deferred revenues also arise when resources arc reccived by the government before it has a legal ¢laim to
them, as when grant monies are received prior to the incidence of qualifying expenditures. In subsequent
periods, when both revenue recognition criteria are met, or when the government has a legal claim
pertaining to the resources, the liability for deferred revenue is removed from the balance sheet and
revenue recognized.



FINANCIAL POLICIES

It is the policy of Utilities included in Enterprise Funds to capitalize, during the construction period only,
the net interest costs associated with the acquisition or construction of major additions to Utilities plants
in service.

Budgets and Budgetary Accounting
The City follows these procedures, which comply with legal requirements, in establishing the budgetary

data reflected in the financial statements. The Operating Budget, including a transfer to the Schools
General Fund, includes proposed expenditures and the mcans of financing them.

City General Fund, Debt Service Fund, and Schools General Fund have legally adopted annual
budgets. Capital Projects Funds have legally adopted five-year project budgets. On or before April
7th, the Mayor submits to the City Council a proposed Operating Budget for the fiscal year
commencing the following July, Public hearings are conducted to obtain taxpayer comments.

Prior to May 31, City Council adopts the budget, the appropriation ordinances, and ordinances
providing additional revenue as necessary to put the budget in balance. The City Charter allows the
City Council or administration to only appropriate by a lump sum appropriation for each agency
verses adopting by categories or line items. During the year, the Mayor is authorized to transfer
budget amounts within departments; however, any amendments that alter the total expenditures of
any department or agency must be adopted by the City Council. Administration’s policy allows
departments or agencies to transfer Operating Budgets within line items without authorization.

Formal budgetary integration is employed as a management eontrol device during the year for all
funds.

Budgets for the General Fund, Special Revenue Funds and Capital Projects Funds are principally
prepared on the modified accrual basis of accounting except that encurnbrances, which do not lapse
at the end of a fiscal year, are included as budgetary expenditures.

All appropriations not encumbered lapse at year-end for the General Fund. Appropriations for the Capital
Projects Funds and certain Special Revenue Funds are continued until completion of applicable projects,
even when projects extend for more than one fiscal year, or until repealed.

Expenditures may not exceed appropriations on a departmental level in the General Fund, and at a
functional level in the Schools Special Revenue Funds.

Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, is
employed as an extension of formal budgetary integration in the General Fund, Special Revenue Funds,
and Capital Projects Funds. Encumbrances outstanding at year-end are reported as reservations of fund
balances since they do not constitute expenditures or liabilitics under generally accepted accounting
principles.



BupGET POLICIES

The polices that govein the City of Richmond budget process are derived from the City Charter, chapter
116 of the 1948 Acts of General Assembly, approved March 5, 1948, as amended through XXXX. The
section that pertains to the City budget is Chapter 29, Section 6. Following is an outline of these policies:

Budeget Process Resulations:

Submission: The City Council establishes the date when the Mayor is to submit the Budget. Currently,
it is on March 6™, The Charter states that the submission date can be no earlier than the sccond Monday
of Fehruary and no later than April 7" The Mayor is required to submit a Budget Message, current
expense budgets for the City, schools, and each utility; and a capital budget.

At the same time, the Mayor may choose 10 submit an appropriation ordinance, if required, as well as
any ordinance altering the personat property or real estate tax rates required by the budget.

Public Hearings: Council shall hold public hearings on the budget. It must give five days notice in
advance of the hearing and advertise the hearing through citywide media.

Council Amendments: After the public hearing, Council may amend the budget to include new
cxpenditure items or increase, decrease, or strike oul existing expenditure items; with the following
exceptions:
* No debt service expenditure, or any other expenditure required by law, may be
reduced or deleted.
¢ Receipt (revenue) estimates included in the budget may not be altered.
» Total expenditures as recommended by the mayor shall not be increased unless
Council first holds another public hearing, with five days advance notice made
through citywide media.
¢ Council shall not adopt a budget in which expenditures exceed revenues, unless at the
same time it passes additional measures to provide the additional required revenue
(Balanced Budget).

Budget Adoption: Not later than May 31%, Council must adopt the amended budget, the appropriation
ordinances, and any ordinances required for additional revenue necessary to balance the budget. If
Council fails o adopt the budget and ordinances by this date, the Mayor’s proposed budget and
ordinances will automatically take effeet without any Council amendments.

Mayor’s Veto: Within 14 days ot adoption, the mayor may veto any particular item or items included in
the budget ordinance(s). Council will then have 14 days from the date of veto notification to override the
veto(s ) veto overrides must be approved by a least six Council members.

Budget Passage: When finally adopted, the budget 1s effective for one {iscal year. Every appropriation,
excepl capital expenditures, speeial fund (multi-year) expenditures, and encumbrances (obligated funds)

tapses at the closc of the tiscal year.

Budget Document: The budget is a publicly available document, and the City must print copics and
have them accessible at suitable places in the City.
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BupGeT PoLICIES

Budget Scope and Preparation:

Scope: The budget shall present a comprehensive financial plan of all funds and activities for the
ensuing fiscal year. It shall be structured as the mayor and council require. It shall:
* begin with a clear general summary of its contents;
show in detail all estimated revenue;
indicate the proposed property tax;
show all proposed expenditures, including debt service; and
have current comparative figures for actual and estimated revenues and expenditures
for the current fiscal year and actual amounts from the preceding fiscal year.

*« & & @

Balanced Budget: As noted above in the budget process, the City of Richmond budget must be
balanced. Proposed expenditures shall not exceed estimated revenues.

Preparation: The directors of all departments, agencies, school board, or any office or agency
supported by the city must submit revenue and expenditure forecasts to the mayor. The mayor shall ask
for these estimates to be delivered, in the form he chooses, at any time. Upon departmental submission,
the mayor may hold any amount of meetings determined necessary to evaluate the budgets. The mayor
may make revisions to any departmental budget as he/she sees fit, except in the case of schools where he
may only make revision recommendations as allowed by the City Charter and the Code of Virginia.

Capital Budget

Submission: At the same time the mayor submits the expense budgets, the mayor shall submit to
council the Capital Improvement Plan. This plan shall have been previously submitted to and reviewed
by the city planning commission on capital projects. Included in the capital budget shall be proposed
projects for the ensuing fiscal year and the next four fiscal years. For the ensuing fiscal year projects, the
mayor must include recommendations for financing the proposed capital improvements.

Council Amendments: Council may accept the submitted capital improvements plan and/or associated
financing recommendations with or without amendments, or reject it outright. It may also during the
fiscal year amend the approved capital improvement plan, provided that the amendments pass by at least
six affirmative votes; have been recommended by the mayor; have been submitted to the city planning
commission for review, and are capable of being funded through available financing.

Project Duration: No approved capital improvement appropriation shall lapse until the project is
finished or abandoned.

Fund Transfer: The mayor can transfer the portion of unused funds from a completed capital project to
an incomplete project. If no transfer of unused funds is made, the money will remain available for
appropriation and allocation in subsequent capital improvement plans.

Abandoned Projects: Any projects are considered abandoned if three fiscal years elapse without

expending funds. Council shall have the power to abandon or reduce the scope of any capital project if
funds are unexpended and unencumbered.
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F und Balance Policy

The City Council adopted a Fund Balance Policy on March 14, 1988, which established major policy
goals. On October 26, 1992 the City Council amended the Fund Balance Policy, raising the required
level of the undesignated fund balance from 3% to 5% of budgeted General Fund expenditures over a
period of years. Implementation of the increased fund balance goal began July 1, 1993, On November
26, 2001 the City Council approved a further increase of the required level of undesignated fund balance
to 7% General Fund expenditures. The Fund Balance Policy states:

¢ The Mayor will prepare and administer General Fund budgets that will provide operating
surpluses on one-half of one percent of expenditures until the Undesignated Fund Balance
reaches at least 7% of budgeted expenditures. As of June 30, 2008, Undesignated Fund Balance
was $47.6 million, which is 7.3% of the Adopted FY2009 General Fund expenditures.

» The City Council, in adoption of a General Fund budget, will provide that General Fund budget
operating surpluses be no less than those recommended by the City Mayor in the submission of
the General Fund budget.

s The City will not appropriate any amount from the Undesignated Fund Balance until at ieast one
year subsequent to the accumuiation of the 7% undesignated fund Balance, and then only if faced
with an unusual, unanticipated and otherwise seemingly insurmountable hardship.

The table below represents actual fund balances for all government funds for fiscal years 2004 through
2008.

Fund Balances of Governmental Funds
(Modified Accrual Basis of Accounting)

Source: City of Richmond, Virginia Comprehensive Annual Financial Report for Fiscal Year Ended June 30, 2008 (p. 124)

Fiscal Years 2008 2007 2006 2005 2004
General Fund
Reserved $16,908,547 | $15,894,601 | $16,144,418 | $22,216,671 | $14,150,287
Undesignated 47,638,753 47,507,086 | 45,442,420 45,278,440 47,690,533
Total General Fund $64,547,300 | $63,401,687 | 561,586,838 | $67,495,111 | $61,840,820
All Other Governmental
Funds
Reserved $25,399,353 | $48,645,510 | $22,277.282 | $50,413,044 | $68,923,046
Unreserved:
Special Fund 7,478 784 7,502,105 9,080,430 11,473,432 12,249,538
Capital Project Fund - - - - -
Debt Service Fund - - (8,058) 11,461 11,461
Total All Other
Governmental Funds $32.878,137 | $56,147,615 | $31,349,654 | $61,897,937 | $31,184,045
Total Combined Ending
Fund Balances $97,425,437 | $119,549,302 | $92,936,492 | $129,393,048 | $143,024,865

12




Perrorvance M aNaGEMENT PoLicCIES

Background

The City of Richmond has been following performance measurement and activity-based costing
movements for several years, and began the process of developing citywide initiatives,
department goals, objectives, measures and targets in FY2008. In addition, the City has
developed employee objectives as part of an employee performance appraisal system.

The foundation of this effort was the AMS BRASS budget system, which integrates programs,
activities, and corresponding costs and performance measures. In this manner, the budget will
not only show how a program is performing, but also the cost of the program. This allows better
program evaluation in terms of efficiency and effectiveness. The result is a transparent
organization in which citizens can casily identify how their tax dollars are being spent.

RichmondWorks

RichmondWorks, a collaboration and management tool designed to provide systematic
moniloring, measurement and analysis of the City’s performance on a department-by-department
basis, was formally implemented during the summer of 2007. RichmondWorks is derived from
the CitiStat methodology successfully implemented by the Cities of Baltimore, Cleveland, and
Buffalo, as well as other localities across the country. RichmondWorks focuses on business
process improvements, resulting in improved customer service and a more strategic deployment
of resources to foster improved efficiency, improved performance and cost savings. It is
augmented by the use of information technology, especially Geographic Information Systems
(GIS), which helps to provide spatial context to data analysis. Each department involved in
RichmondWorks has measures focused upon the most important aspects of the services they
provide. Wherever possible, RichmondWorks attempts to build upon previous efforts in
developing departmental goals, objectives, measures and targets.

Because RichmondWorks is being implemented with a phased approach, not all departments or
functions are represented in the program at this time. Departments not yet participating in
RichmondWorks still utilize performance data developed within their own units through earlier
performance measurement initiatives.
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BupnGET PROCESS TIMETABLE

BIENNIAL BUDGET CYCLE
MONTH Acriviry
August Department of Budget and Strategic Planning (DBSP) to continue the process of

September

October

October - November

November

December

January

February

March

May

implementing Performance Bascd Budgeting with migration toward activity-based
costing. DBSP assists departments with the enhancement of department missions,
program goals and activity performance measures.

DBSP issues instructions for the Capital Improvement Program Budget Process and
Multi-Year Forecast Process (expenditures and revenues). Depariments are encouraged to
submit information regarding regulatory requirements, legislative changes, demographic
impact and any other changes impacting revenues and expenditures. (The Multi-Year
Forecast Process is driven by input from City departments as it relates to issues that could
have an impact positively or negatively on revenues and expenditures.) DBSP formulates
fiscal plans based on the results from the Multi-Year Forecast Process. DBSP formulates
preliminary guidelines for Capital and Operating Budgets.

DBSP finalizes budget puidelines and instructions and presents the results from the
Multi-Year Forecast Process to City Council. DBSP prepares operating baseline budgets
and develops preliminary Capital Budget recommendations and instructions.

DBSP issues Operating Budget guidelines and instructions to departments. DBSP
facilitates departmental training on the Budgeting, Reporting and Analysis Support
System (BRASS).

Departments submit Operating Budget and Capital Budget requests to the DBSP for
review and revision, and submissions are entered into BRASS.

DBSP reviews Operating Budget submissions and makes recommendations to the
Citywide Sponsors for funding decisions. DBSP reviews Capital Budget submissions and
provides the Facilities and Economic Development Capital Plan (FECP) Sub-Committees
with submitted projects for ranking funding decisions. The FECP Committee then
formulates Capital Budget funding recommendations for the Mayor’s review.

The Citywide Sponsors formulate Operating Budget funding recommendations for the
Mayor’s review. Work sessions are held with the Mayor to discuss major issues and
make funding decisions for both thc operating and capital budgets. DBSP enters the
Mayor’s funding decisions into BRASS.

Work sessions continue with the Mayor to discuss major issues and make funding
decisions for both the Operating and Capital Budgets. Final funding decisions are
completed for both the Operating and Capital Budgets.

The Mayor presents the proposed Capital Budget to the City Planning Commission. Then
the Mayor presents the proposed Operating and Capital Budgets to City Council. DBSP
distributes proposed budget documents to City agencies and the public. City Council
facilitates the budget work sessions to provide budget briefings to understand the
Mayor’s proposed budgets.

Public hearings held on Proposed Budget. City Council adopts the operating and Capital
Budgets.
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June

July

BupGET PROCESS TIMETABLE

DBSP completes final revisions to budget documents and issues the Adopted Budget
documents.

City departments and agencies initiate the implementation of services, programs and
projects in the adopted budgets.

ANNUAL AMENDMENT CYCLE

MONTH
November

December

January

February

March

April

June

July

ACTIVITY

Capital Budget requests loaded into BRASS database by DBSP. DBSP distributes
capital requests to sub-committees. Operating Budget kickoff: multi-year forecast and
personnel corrections are requested from City Departments and Agencies.

DBSP enters all personnel changes into SBFS. DBSP completes debt affordability
analysis, All Special Fund amendments are received from agencies. 1n addition, all
updated activity maps are received from agencies, including current, actual expenditures
by activity code (when available). DBSP begins review of activity maps and
performance measures. Multi-year forecast submissions are reviewed by DBSP. DBSP
receives current Operating Budgets from agencies and loads them into BRASS.

Performance measures results are received by DBSP. Capital Budget recommendations
are made to the Mayor. Budget Stcering Committee reviews budget requests from
agencies for consistency with Citywide priorities. Recommendations to balance budget
are developed.

Final decisions on Capital Budget are made by the Mayor. Preparation of budget
document by DBSP begins. Balanced Operating Budget is presented to the Mayor,
Completion of Mayor’s speech to the Planning Commission. Printing and binding of the
CIP Budget Document complete,

Mayor makes final decisions on changes to the current Operating Budget as approved at
beginning of the biennium. Preparation of Operating Budget complete. Printing and
binding of Operating Budget complete. Mayor’s Budget is presented to City Council,
City Council budget work sessions begin.

City Council work sessions continue.

Public Hearings on budget amendments as proposed by Mayor. City Council adopts
Special Fund, Enterprise Fund, Internal Service Fund and CIP budgets. City Council
also adopts Federal Funds budgets (CDBG, HOPWA and ESG.) City Council adopts
the amended General Fund and the Mayor’s 14-day veto window begins.

City Council votes on overrides to the Mayor’s vetoes.

City departments and agencies initiate the implementation of services, programs and
projects in the adopted budgets.

15



CITY COUNCIL
AMENDMENTS



SUMMARY OF ADOPTED AMENDMENTS
FY2010 GENERAL FunD

Position

Revenue Expcnd itures  Control

Pr()pused Budgcl 5629 599,724 F620.590.724 3,870,537
Agency Description of Amendments
Assessor Revenue Budget Revised Forecast 17.089 - -
City Attormney Reduce budget for Special Legal Services - {60,000) -
City Atlorney Increase funding for continuing cducation training - 29,970 -
City Auditor Reduce share cost of the External Audit Contract - (23,765) -
City Council Reduce budget lor Conference & Conventions - (0,000) -
City Council Reduce funding for Lobbyist contract - (30,000) -
Community Development  Non-Profit Service Charges (764,632) - -
Council Chief of Staff Restere salary and fringes for 1 Council Chief of - 91,202 1.00
Staff Policy Analyst position
Council Chiel of Staff Reduce funding for Duplicating, Services - (2,202) -
DCAO for Human Services  Additional funding for summer youth employment - 125,121 -
Debt Service Additional revenue projections from collections 400,186 - -
from additional IFinance personnel
Finance Restore funding for personnel-1 Controller, 1 - 304,000 5.00
Accountant 11, 1 Tax Assistant/Assessment
Supervisor, 2 Ficld Auditors
General Services Revenue Budget Revised Forecast 98,130 - .
General Services Add funding for | Animal Control Officer | - 107.000 2.00
position, | Customer Service Representative, and
| new vehicle ($25k ene-time) for the Animal
Control Officer 1
General Services leduce budget for Printing Scrvices program - {66.526) -
General Services Water purification for boilers - 200,000 -
Judiciary- Commonwealth’s  Increase Commn. Atty. supplemental salary funding - 355.000 -
Altorncy from $285 088 10 $640,088
Juvenile and Domestic Revenue Budget Revised Forecast 73 - -
Relations Court
Non-Dept. Shockoe Botlom-Land use study to consider a . 125,000 -

ballpark, a mmuscum, and a wansfer station

Adopred Fiseal Pl FY2010 & FY2Z011 17
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SUMMARY OF ADOPTED AMENDMENTS

FY2010 GENERAL FUND

RCVCI] uc

Position
Expcnditurcs Control

Proposed Budget $629.599.724  $629.599.724  3.870.55

Agency Description of Amendments

Non-Dept. Eliminate contribution o Richmond Boys Choir - {5,000 -

Non-Dept. Reduce contribution to Va. Supportive Housing - (6.000) -

Non-Dept. Restore Contribution to Garficld Memorial Child - 30,000 -
Guidance-Childsavers

Non-Dept. Restore contribution to VJ itarris Health Clinic - 20,000 -

Non-Dept. Reduce funding for RRHA-61h St Marketplace - (200,000) -

Non-Dept. Inurease contribution to Mayment Park - 70,000 -

Non-Dept. Increase contribution to Economic Development - 70,000 -
Consortium

Non-1Jept. Add contribution to Fan Party Patrol - 7,500 -

Non-Dept. Add contribution to Neighborhood Resource - 30,000 -
Cemter (Fulton)

Noa-Dept. Reduce contribution to ACORN - {4,000) -

Non-Dept, Reduce contribution for GIRTC Senior Rate Break - (25,000) -

Non-Dept. Reduce contribution to South Richmond Adult - (10,000) -
Diay Care Services

Non-Dept. Reduce media related operating costs in various - (135,000 -
City departments

Non-Dept. Restore contribution to Slave I'rail Commission . 6,000 “

Non-Dept. Reduce appropriation for Real Estate Tax Relief - (700,000) -
for the Elderly and Disabled

Non-Dept. Reduce Cireater Richmond Convention Center - {320.716) -
Authority (GRCCA) operating subsidy

Non-Dept. Add funding for study of North Chamberlayne and - 10,000 -
Otd Brook arca

Non-Dept. Additional funding for Family Advocacy Center - 7,000 -

Non-Dept. Add funding for Sister Citics - 2,000 -

Nan-Dept. Additional lunding for Family Resource Center- - 10,000 -

Church Hill

Adtopted Fiscal Plan FYZUL0 & FY2H 18
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FY2010 GENERAL FUND

SUMMARY OF ADOPTED AMENDMENTS

Position
Revenue .Expcnditurcs Control
Proposed Budget $629.599,724  $629.599,724  3.870.53
Agency Deseription of Amendments
Non-Dept. Add lunding for SOLE (Sperts Opportunities and - 15,000 -
Literacy Enhancement)
Non-Dept. Additional funding for YMCA North Richmond - 4,000 -
Teen Center
Non-Dept. Contribution to Fund Balance - 43,369 -
Non-Dept. Remove $370.000 irom ED Consortivm for - (370,000) -
Greater Richmond Partnership (GRP)
Non-Dept. Add funding for GRP - 370,000 -
Non-Dept. Reduce GF fuel payments to Fleet Management - (395,000) -
Parks and Recreation, and  Revenue Budget Revised Forecast 162 - -
Community Facilities
Parks and Recreation, and  Add finding for Scasonal Maintenance Waorker | - 100,000 -
Community Facilities positions dedicated to the James River Park
System
Parks and Recreation, and  Parks and Rec.- reduce object code 3120-Planning - {30,000) -
Community Facilities & Mumt Services
Police Reduce Operating Expenses - (330,000) -
Public Library Inerease funding for Libraries- Bon Air - 85,500 -
supplement
Public Library Restore Main Library to 6-Day services with - 150,000 3.00
reduced hours from Monday to Wednesday
Public Works lRevenue Budeet Revised Forecast (34,856) - -
Pultlic Works Additional funding for a Znd leafl collection - 200,000 -
Revenue Not Departroent Additional revenue projections from collections 263,087 - -
Specific from additional Finance personnel
Sheriff Dept. Add back funding for employee overtime - 550,000 -
(including fringes), Microsofl licensing, and
police supplies
Sheriff Dept. Revenue Budzet Revised Forocmst 300,000 - -
Social Services Reduee share ol cost of the External Audit - (7.214) -
Contract
Total Council General Fund Amendments 388,239 388,239 11.00
Cil‘y Council Adoplcd A mended Bud;_.-_et FY2010 $629,987,963  $629,987,963  3,881.55

Adopted Fiseal Plan FYZOI0 & Fyzil 19
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SUMMARY OF ADOPTED AMENDMENTS
FY2011 GENERAL FunDp

. Pasition
Revenue Expemliturcs Control
Proposed Budget 636,484,452 $636,484452  3,870.35
Agency Desceription of Amendments
(lity Attorney Reduce budget for Speeial Legal Scervices - (60,000} -
City Attorney Increase funding for continuing ¢ducation - 29,970 -
training
City Auditor Reduce share cost of the External Audit - (6,971) -
Contract
City Council Reduce budpet for Conf & Conventions - (9,000) -
City Council Reduce funding for Lobbyist contract - (30.000) -
Community Development  Non-Profit Service Charpes (830,000 - -
Council Chief of Staff Restore salary and fringes for | Council Chiet of - 91,202 1.00
Staff Policy Analyst position
Council Chief of Staff Reduce funding for Duplicating Services - (2,200) “
1DXCAO for Human Services Additional funding for summer youth - 125,121 -
employiment
Debt Service Additional revenue projections from collections 416,666 - -
from additicnal Finance personnel.
Finance Restore funding For personnel-1 Controller, | - 304,000 5.00
Accountant I1, | Tax Assistant/Assessment
Supervisor, 2 Field Auditors
General Services Revenue Budget Revised Forceast 198130 - .
General Services Add funding for 1 Animal Control Officer | - 87,000 2.00
position, | Custemer Service Representative,
and 1 new vehicle ($25k one-time) for the
Animal Comtrol Officer |
General Scervices Reduce budgel for Printing Services program - (606,526) -
General Services Watcr purification for boilers - 175,000 -
Judiciary- Commonwealth's Increase Comm. Atty. supplemental salary - 355,000 -
Attarney funding from 5285,088 to 5640,088
Non-Dept. Eliminate contribution to Richmond Boys Choir - (5,000) -
Non-Dept. Reduce contribution to Va. Supportive Housing - {6,000y -
Adopted Fiseal Plan FY2010 & FY2011 City of Richmond, Virginis
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Propnscd Bud ot

SUuMMARY OF ADOPTED AMENDMENTS
FY2011 GENERAL FUND

RCVDI]IIC

85636,484,452

Position
Expenditurcs Control

$636,484,432 387035

Agency

Non-Dept.
Non-Dept,
Non-Dept.
Nan-Dept.
Nan-Dept.
MNon-Dept.
Non-Dept.
Naon-Dept.
Non-Dept.
Non-Dept.
Non-Dept.
Non-Dept.
Non-Dept.
Non-Dept.
Non-Dept.
Non-Doept.
Non-[Dept.
Non-Dept.

Non-Diept.

Description of Amendments

Restore Contribution 1o Garfield Memorial
Child Guidance-Childsavers

Restore contribution Lo V) Harris Health Clinic
increase contribution to Maymont Park

Increase contribution to Economic Development
Consortium

Add contribution to Fan Party Patrol

Add contribution to Neighborhood Resource
Center {Futton)

Reduce contribution 1o ACORN

Reduce comtribution for GRTC Senior Rate
Break

Reduce contribution to Sowth Richmond Adult
Diay Care Services

Reduce media related operating costs in various
Cily departments

Restore contribution to Slave Trail Commission

Reduce appropriation for Reat Bstate Tax Relief

for the Elderly and Disabled
Reduce Greater Richmond Convention Center
Authority (GRCCA) operating subsidy

Additional funding for Family Advocacy Center
Add funding for Sister Cities

Additional funding for Family Resource Center-
Church Hill

Add funding for SOLLE (Sports Opportunitics
and Literacy Enhancement)

Additional funding for YMCA North Richmond
Teen Center

Remave $370.000 from D Consortittm for
Greater Richmond Partnership (GRIP)

Adopted Fiscal Flan FY200 & Fy2nll
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30,000 -

20,000 -

70,000 -

70,000 -

7,500 -

30,000 -

{(4.000) -

(25,000) -

(10,000) -

(135,000} -

6,004 -

(516,762} -

(320,716} -

7,000 -

2.000 -

10,000 -

15,000 -

4,000 -

(370.000) -
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FY2011 GENERAL FunD

SUMMARY OF ADOPTED AMENDMENTS

_ Position
Revenue Expcnditurcs Conirol
Proposed Budget $636,484,452  S636,484,452  3.870.55
Apency Deseription of Amendments
Non-Dept. Add funding for GRP - 370,000 -
Non-Dept, Reduce GF fuel payments o Fleet Management - (395,000) -
Parks and Recreation, and  Add funding for Seasonal Maintenance Worker 1 - 100,000 -
Community Facilities positions dedicated Lo the James River Park
System
Parks and Recreation, and  Parks and Rec.- reduce object code 3120- - (30,000) -
Comnmunity Facilities Plamning & Mgmr Services
Police Reduce Operating Expenses - (330,000) -
Public Library Increase funding for Libraries- Bon Air - 83,500 -
supplement
Public Library Restore Main Library to 0-Day services with - 150,000 3.00
reduced hours from Monday 10 Wednesday
Public Works Revenue Budpet Revised Forecast {11,000) - -
Public Works Additional funding for a 2nd leaf collection - 200,000 -
Revenue Not Department  Additional revenue projections from collections 796,204 - -
Specific from additional Finance personnel
Sherift Dept. Add back [unding for employee overtime - 550,000 -
(including fringes), Microsoft licensing, and
police supplies
Sacial Services Reduce share of cost of the External Audit - (2,1186) -
Contract
Total Council General Fund Amendments 570,000 570,000 11.00
City Council Apprﬂvcd Amcnded Budgct FY201l $637,054,452 $637,054,452  3,881.55

Adopteed Fiscal Flan FY2010 & FY20]}
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SUMMARY OF EXPENDITURES AND PoOsITIONS

ALL Funps

Actual Adopted Adopted Approved
Expenditures FY2008 FY2009 FY2010 FY2011
General Fund * $ 491,706,853 § 496,109,760 § 476,747,691 $ 483,814,180
Capital Improvement Plan 177,814,479 210,045,161 208,742,178 155,358,312
Special Funds 64,235,444 91,990,333 101,150,819 100,995,594
Enterprise Funds 341,364,067 378,321,710 363,741,489 373,286,349
Internal Service Funds 37,292.207 38,000,681 42,164,697 42,970,789
School Board 260,570,418 268,530,382 259,927,938 259,927,938
Total Expenditurcs $ 1,372,983.468 § 1,483,604,027 § 1,452,474812 § 1,416,353,162

* (General Fund does not include General Fund contribution to Schools - School [Board inchudes General Fund contribution.

Adopted Adopted Adopted Approved
Positions FY2008 FY2009 FY2010 FY2011
General Fund 4,012.63 4,027.72 3,881.55 3.881.55
Capital Improvement Plan 35.00 29.65 29.70 29.70
Special Funds 218.23 206.33 207.28 207.28
Enterprise Funds 724.00 724.00 801.00 801.00
[nternal Service Funds 72.40 70.40 73.40 73.40
School Board 3,384.00 3,392.90 3,309.80 3,309.80
Total Pasitions 8,446.26 8.451.00 8,302.73 §,302.73

Adapted Fiscal Plan FY2014 & Fy2011 City of Richmond, Virginia
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GENERAL FunD
SUMMARY OF FINANCIAL
SOURCES and EXPENDITURES

General Fund

Actual Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
Beginning Fund Balance * 63,401,687 64,547,300 3§ 64,547,300 64,547,300
General Fund Sources
Taxes 435,695,263 427,644,369 408,991,117 415,998,687
Licenses, Permits and Fees 35,514,380 37,581,100 36,851,317 315,424,843
Intergovernmental Revenue 119,954,254 123,084,544 120,614,716 121,582,104
Fines and Forfeits 10,706,246 11,226,700 9,297,296 9,767,016
Payments to the General Fund 20,516,161 22,283,942 23,317,280 24,452,273
Other Utility Payments 6,430,115 6,590,264 6,932,814 5,581,198
Investment and Interest Income - - - -
Charges for Goods and Services 21,668,342 22,023,130 23,074,181 23,343,975
Miscellaneous 703,082 521,237 384,242 379,356
Other Financing Sources 523,297 4,366,050 525,000 525,000
Total General Fund Sources 651,711,140 655,321,336 629,987,963 637,054,452
Increase to Undesignated Fund Balance - - 8 - -
Tatal Available Funding 715,112,827 719,868,636 3 694,515,263 701,601,752
General Fund Expenditures:
Debt 56,653,684 57,351,667 § 56,501,361 58,026,008
General Government 62,729,224 76,236,205 76,250,588 77,476,061
Safety and Judiciary 164,690,078 167,699,749 162,117,080 162,867,190
Public Works 60,669,900 46,090,500 45,861,811 46,563,455
Human Services 74,886,951 76,126,438 73,369,410 73,526,078
Culture and Reercation 20,803,517 20,780,290 19,806,702 19,930,678
Schools 158,858,678 159,211,576 153,240,272 153,240,272
Non-Departmental 51,273,499 51,824,911 42,840,739 45,424,620
Reserve/Re-Appropriations - - -
Total General Fund Expenditures 650,565,531 655,121,316 629,987,963 637,054,452

End of Year Fund Balance * $ 64,547,300 § 64,547,300 § 64,547,300 % 64,547,300

*Source: City of Rickmond, Virginia Comprehensive Annuf Flnancial Repori for Fiscal Year Ended June 30, 2008 (p.88)

Adopted Fiscal Plan FY2010 & FY2011
City of Richmond, Virginia
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City OF RICHMOND, VIRGINIA

SCHEDULE OF DEBT
Debt at Bonds Retired

Fiscal Beginning Bonds Issued or Defeased Debt at

Year of Year in Year in Year End of Year
Actual 200102 $ 850,004,265 $255415,000 $164,603,245 $ 540,816,020
Actual 2002-03 940,816,020 147,475,000 138,208,209 950,082,811
Actual 2003-04 ©50,082,811 84,912,167 58,151,832 976,843,146
Actual 2004-05 976,843,146 76,191,671 46,834,551  1,006,200,266
Actual 2005-06 1,006,200,266 159,899,392 209,597,270 956,502,388
Actual 2006-07 956,502,388 372,897,728 281347604  1,048,052,512
Actual 2007-08 1,048,052,512 7,269,767 56,371,622 998,950,657
Projected 2008-09 998,950,657 209,929 325 52,800,857 1,156,079,125
Projected 2009-10 1,156,079,125 85,000,000 56,043,404 1,185,035,721

Schedule of Legal Debt Margin
For the Fiscal Year Ended June 30, 2009

Legal Debt Limit

10% of Assessed Value of Taxable Real Estate as of

January 1, 2009 ($20,416,260,900) $2,041,626,090
Deduct

Bonds and Notes Payable (Constitutional Debt) 605,137,770
Legal Margin for Creating Additional Debt $1,436,488,320

™ Does not include $550,941,355 of self supporting Public Utility Revenue Bonds, which by State law
are not required to be included in calculations for legal margin for creation of additional debt .

The City's Constitutional Debt is well within the Legal Debt Limit of 10% of Assessed Value of taxable
Real Estate. The City's debt policy restricts this Limit to no more than 7.5% of taxable Real estate,
ensuring that General Fund supported debt will not exceed the City's legal limit.

The City's debt service is funded in the General Fund, and as such, the issuance of additional debt will

increase the General Fund debt service, which competes with other services provided by the General
Fund Budget.

General Obligation Bond Credit Rating

Muoody's Investor's Service Aa3
Standard and Poors Rating Group AA
Fitch Ratings Ltd. AA

Utility Revenue Bond Credit Rating

Moody's Investor's Service Aa3
Standard and Poors Rating Group AA
Fitch Ratings Ltd. AA-

Adopted Fiscal Plan FYI010 & FY1011
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ANNUAL DEBT SERVICE REQUIREMENTS
Fiscal Years 2010-2035

Fiscal General Debt Litilities Dbt Total Total Debt Service
Year Principal Interest Principal Interest Pricipal Interest General Debt Utility Debt
10 30,359.575 22 666,786 21,104,375 34,883,120 51,463,950 57,549,906 53,026 361 55987 495
1 32,789,736 23,498,834 22,740,600 34,931,975 55,530,336 58,430,809 56,288,570 57672575
12 33668723 24,014,320 30,708,746 39,219,302 64,377,469 63233622 57.683,043 69,928,048
13 36,570,505 27897875 31,064,363 39,064,156 68,534, B6B 67.862,031 4,468,380 71,928,519
14 36,446 475 27,794,244 39,357,151 42,295,366 76,803,626 70,089,610 64,240,719 81,852,517
15 41,799,736 31,487,737 47 625,566 37,628,756 89425302 69,116,493 V3,287 473 85,254 322
16 42 298,811 31,870,143 52,290928 36,078,280 84,597,738 67,948,423 74,168,954 88,377,208
17 43,424,202 30,879,789 55,701,375 35,633,804 99,125,577 66,513,503 74,303,991 91,335,178
18 45947111 28,789,438 54,037,319 33674134 99,984 430 62,463,572 74,736,549 87,711,453
19 43,383,603 23,327.987 51984726 31,623,185 95.378,329 54,951,182 66,711,550 83,617,921
20 42 589400 19,140,726 51,240,853 30,160,267 83,840,253 49,300,993 B1,740,126 81,401,120
21 40,974,732 17,020,371 52,044,711 28,701,087 93,019,443 45721458 57.995,103 80,745,798
22 41,166,065 14,970,088 50,845,433 27,383,312 92,012,498 42,353,398 56,136,151 78,229,745
23 39,836,065 12,940,008 51,651,859 26,083,578 91,387,924 39.023 586 52,776,073 77635437
24 35485000 11,052,050 53332912 24,733,563 BEBIT 912 357858613 46,537,050 78,066,475
25 26,660,000 9490800 55,628,348 23443858 82,288,348 32,934,658 36,150,800 79,072 206
26 24,180,000 8,188,100 57,605,150 21,983,715 81,785,150 30,171,815 32,368,100 79,588,865
27 24,180,000 6,955,200 50,659,264 20,465,638 83,839,264 27420838 31,135,200 80,124,902
2B 22100000  5766.500 61,781,632 18,887,047 83,881,632 24.653547 27.866,500 80,668,679
29 22100000 4,622,000 64,433,280 17,251,679 86,533,280 21873679 26,722,000 81,684,959
30 19,500,000  3.477.500 66,740,228 15548,779 B6,240,228 19,026,279 22,977 500 82,289,007
31 14,500,000 2,450,000 69,138,536 13,777,676 83638536 16,227 676 16,950,000 82916212
32 13,000.000  1,697.500 71,629,292 11,835,273 84,629,202 13,632,773 14,697,500 83,564,565
33 11,750,000 1,020,000 74,203,620 10,018,509 85,953,620 11.038,509 12,770,000 84222129
a4 4,250,000 370,625 55337678 B 024,754 50587 6TE B 385379 4 620,625 63 362 432
a5 3,500,000 96,250 57,172,660 6,325,750 60672660 6,422,000 3,596,250 63,498,410

* Represonts principal and intevest an exisiing long term bond debi, debt ie firance the FY2008 and pror CIF Budgets, and futura debt ihat will
be issued fo finance the Cily's five-year 20010-2014 Capiial Improvement Plan. Does not include interest on shard term dabd or other costs
associated with the issvance of debt. Ulilily Debd includes pricipal and interest payments of the Gas, Water Wastewater and Electric Utities.

Annual Debt Service

175,000,000

- O Lkility Debt Service
§150,000,000 [ B General Debt Service | —

F125,000,000

F100,000,000

375,000,000

F50,000,000

$235,000,000 4

10

Fiscal Year

Adopted Fiscal Plan FY2000 & FY2011 City of Richmond, Virginia
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GENERAL Funp

SUMMARY OF REVENUE, APPROPRIATIONS

AND FUND BALANCE
Actual Adopted Approved
FY2008 FY2010 FY2011
Estimated Beginning Fund Balance* $ 63,401,687 $ 64,547,300 $ 64,547,300
Adopted General Fund Revenue 651,711,142 629,987,963 637,054,452
Available Balance 715,112,829 694,535,263 701,601,752

LESS:
Adopiled General Fund Appropriations

Appropriation o Increase Fund Balance

Estimated Ending Fund Balance

650,565,529

629,987,963

637,054,452

3 64,547,300

$ 64,547,300

§ 64,547,300

* Fund Balance totals are reported in the Comprehensive Annual Financial Report for Fiscal Year 2008 ( p88),

Adopted Fiseal Plan FY2010 & FY20L1
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City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Summary of CIP Categories and Funding Sources

FY2010
Adopted Plaoning Years
Appropriations FY2011 FY2012 FY2013 FY2014 Five-Year Total
CIP Catepories
Schools $ 5387520 § 3,572,480 % 3,400550 § 3500000 $ 1,000,000 % 16,860,550
Infrastruclure 17,695,656 5,251,000 5,397,000 5,130,000 3,908,000 37.381.656
Economic Development 750,000 3,100,000 3,100,000 916,978 100,000 7,966,978
Neighborhood Development 3,650,000 700,000 1,400,000 700,000 600,000 7,050,000
City Facilities 40,037,002 53,847 832 86,079,348 87,426,586 65,280,000 332,670,768
Subtotal 67,520,178 66,471 312 99,376,898 97673 564 10,888,000 401,929 952
Public Utilities
Gas Utility 21,905,000 26,138,000 29,086,000 31,442,000 32,668,000 141,239,000
Water Utility 32,663,000 39,690,000 63,423,000 42,365,000 19.862,000 198,003,000
Waslewater Utility 83,154,000 19,559,000 16,799,000 16,912,000 17,413,000 153,837,000
Stormwater Utility 3,500,000 3,500,000 12,482,000 13,480,000 14,078,000 47,040,000
Stores Division - - - - - .
Subtotal 141,222 000 88,887,000 121,790,000 104,199,000 84,021,000 540,115,000
Taotal 5 208,742,178 § 155258312 §$221,166,898 § 201,872,564 § 154909000 § 942,048,952
Funding Sources

General Obligation Ronds/Commercial Paper Credit $ 46,832,246 § 65415312 % 938224398 % 96,588,964 $ 69800000 § 376,861,020
General Obligation Bonds/Commercial Paper Credit

- Prior Appropriations 11,259,276 - - - - 11,259,276
Regional STP Funds 1,720,000 - - - - 3,720,000
I'ederal Enhancement Funds 200,000 - - - - 200,000
State Urban Funds 1,443 000 10,000 211,000 199,000 200,000 2,063,000
Federal Urban Funds - 46,000 41,000 B#6,000 444,000 2,761,000
TEA-21 SAFETY Projects 2,620,656 - - - - 2,620,656
RSTP Regional Surface Transportation Funds 500,000 1,000,000 - - - 1,500,000
VDOT Revenue Sharing Funds 1,000,000 - - - - 1,000,000
Private Funds - Virginia Capital Trail (55,000} - - - - (55,000)
Utility Revenuc Bonds 141,222,000 84,887,000 121,790,000 104,199,000 84,021,000 540,119,000

Total $ 208,742,178 % 155,358,312 § 221,166,898 § 201,872,564 35 154,909,000 5 942,048,952

Adopted Fiscal Plun FY2010 & FY2011 City of Richmond, Virginia
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SumMARY OF ENTERPRISE FUNDS
(ExcLupks PuBLic UTILITIES)

Actuals Adopted Adopted  Approved
FY2008 FY2009 FY2010 FY2011
Port of Richmond
Revenug § 1,816,878 % 1,797,000 § 976,000 % 1,001,000
Expenditures 1,662,401 £.515,000 1,931,500 1,706,500
Net Income (Loss) 154,477 282,000 (955,500) {705,500)
FTE's 5.00 5.00 5.00 5.00
Richmond's Cemeteries
Revenue 1,423,293 1,702,000 1,589,729 1,654,783
Expenditurcs 1,612,266 1,702,000 1,589,729 1,654,783
Net Income (Loss) {188,973) - - -
FTI's 28.00 28.00 28.00 28.00
Total Enterprise Funds
Revenue 3,240,171 3,499,000 2,565,729 2,655,783
Expenditures 3,274,667 3,217,000 3,521,229 3,361,283
Net Income (Loss) $ (34,496) § 282,000 $ (955,500) $ (705,500)
FTE's 33.00 33.00 33.00 33.00
Adopted Fiscal Plan FY2010 & FY2011 City of Richmund, Virginia
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SumMary Or Entererise Funps - PusLic UriLimies

(Revenue Includes Construction-In-Aid Funds)

Gas Utility
Revenue
Expenditures
Net Income (Loss)
FTE's

Water Utility
Revenue
Expenditures
Net Income (Loss)
FTE's

Wastewater Utility
Revenue
Expenditures
Net Income (Loss)
FTE's

Electric Utility
Revenue
Expenditures
Net Income (Loss)
FTE's

Stores Utility
Revenue
Expenditures
Net Income (Loss)
FTE's

Stormwater Utility
Revenue
Expenditures
Net Income (Loss)
FTE's

Total Utility
Revenue
Expenditures
Net Income (Loss)
FTE's

Adopted Fiscal Plan FY2010 & FY2011

Actual Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
$224,810,650  $255,823,279  $229,166,950  $231,547,984
220,840,543 252,547,526 226,103,830 228,778,353
$ 3970107 $ 3,275,753 $ 3,063,120 § 2,769,631
253.00 253.00 262.00 262.00
$ 52,926,004 § 57,882,881 § 61,313,863 § 63,950,235
50,254,518 55,011,794 58,809,229 61,638,124
$ 2671486 $ 2,871,087 $ 2,504,634 § 2,312,111
195.00 196.00 193.00 193.00
$ 62,903,999 $ 57,269,403 § 70,039,643 $ 63,294,150
54,926,649 54,633,190 56,168,085 59,996,251
$ 7977350 $ 2,636,213 § 13,871,558 $ 3,297,899
195.00 200.00 202.00 202.00
§ 9213066 $ 8,977,121 $ 9319573 $ 9,612,909
8,323,575 8,977,121 8,736,009 9,029,345
$ 889,491 $ - 5 583.564 $ 583,564
34.00 31.00 33.00 33.00
3,744,115 5 3,935079 5 4,163,107 § 4,242,993
3,744,115 3,935,079 4,163,107 4,242,993
$ - 3 - 3 - 3 -
14.00 11.00 6.00 6.00
$ - 3 - § 7,800,000 S 7,800,000
- - 6,240,000 6,240,000
$ - 5 - 5 1,560,000 § 1,560,000
- - 72.00 72.00
§ 353,597,834 $ 383,887,763 § 381,803,136 $ 380,448,271
338,089,400 375,104,710 360,220,260 369,925,066
$ 15,508,434 $ 8,783,053 § 21,582,876 $ 10,523,205
691.00 691.00 768.00 768.00
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SUMMARY OF INTERNAL SERVICE FUNDS

Actual Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
Fleet Manarement Fund
Revenue $ 21618622 § 22218724 § 23453547 § 24213329
Expenditures 22,692,174 21,628,624 23,453,547 24,213,329
Net Income (Loss) (1,073,552) 390,100 - -
FTE's 56.00 56.00 56.00 56.00
Public Works - Stores
Revenue 938,007 1,771,890 1,782,741 1,782,741
Expenditures 1,136,908 1,771,890 1,752,741 1,782,741
Net Income (Loss) {198.,901) “ - -
FTE's 4.40 340 3.40 3.40
Radio Maintenance
Revenue 654,367 1,500,000 1,992,937 1,629,822
Expenditures 1,795,609 1,696,424 1,993,024 1,629,911
Net Income (Loss) (1,141,242) (196,424) (87) (89)
FTE's 8.00 7.00 10.00 10.00
Risk Management
Revenue 13,287,724 13,509,743 13,446,854 13,808,754
Expenditures 11,667,516 13,509,743 13,446,854 13,868,754
Net Income (Loss) 1,620,208 - - -
FTE's 4.00 4.00 4.00 4.00
Advantage Richmond Corp,
Revenuce - - 2,409,000 2,409,000
Expenditures - - 1,488,531 1,476,054
Net Income {Loss) - - 020,469 932,946
FTE's - “ - -
Total Internal Service Funds
Revenue 36,498,720 39,000,357 43,085,079 43,903,646
Expenditures 37,292,207 38,606,681 42,164,697 42,970,789
Net Income (Loss) £ (793487) § 393676 % 920,382 $ 932,857
FTE's 72.40 70.40 73.40 73.40

Adopted Fiseal Plan FY2010 & FY2011 City of Richmond, Virginia
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Summary or Speciar. Funps

ExpenpITURES BY A GENCY

Actual Adopted Adopted Approved
Agency FY2008 FY2009 FY2010 FY2011
Chief Administrative Officer 8,532 350.000 350,000 350,000
City Attorncy 917,208 1,293,266 1,345,201 1,422,221
Community Development 8,932,150 8,944,711 10,224,348 8,714,134
Economic Development 3,040,953 20,676,000 21,103,000 21,003,000
Emergency Management 506,579 773,230 1,916,309 775,900
Finance 2,431,135 2,060,000 2,110,000 2,110,000
Fire & EMS 574,666 1,150,000 966,600 1,000,000
General Services 736,081 2,517,772 2,356,148 2,446,642
Judiciary 1,272,730 1,552,310 1,515,795 1,235,795
Justice Services 1,886,862 1,896,905 1,565,126 1,475,387
Library 541,117 710,000 760,200 690,000
Human Services 280,704 257,750 306,896 306,896
Parks, Recreation and
Community Facilities 1,587,675 6,900,000 6,630,000 6,630,000
Police 7,371,997 8,172,790 8,112,000 8,193,000
Public Works 1,018,026 3,802,279 1,649,543 1,217,598
Retirement 1,109,742 1,190,840 1,286,384 1,304,752
Sheriff and Jail 20,566 410,000 494 265 51,265
Social Services 31,850,662 29,332,480 38,459,004 42,069,004
Natural Disaster 148,060 - - -

Total Special Fund $ 64,235444 § 91,990,333 § 101,150,819 § 100,995,594

Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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GeneraL Funp Revenue TrenDs

FY2007 FY2008 FY2009 FY2010 FY2011
Real Estate Taxes $216,851,989 $224,472,990 $229,607,236 212,596,362 215,680,289
Other Taxes 192,589,204 211,222,273 198,037,133 196,394,755 200,318,397
Permits and Fees 37,543,532 35,514,380 37,581,100 36,851,317 35,424,843
Intergovernmental 119,574,913 119,954,254 123,084,545 120,614,716 121,582,104
Fines 11,023,780 10,706,246 11,226,700 9,297,296 9,767,016
Payments to Gen. Fund 21,064,347 20,516,161 22,283,942 23,317,280 24,452,273
Service Fees 20,950,068 21,649,378 22,023,130 23,074,181 23,343,974
Other/Misc. 10,574,019 7,675,460 11,477,550 7,842,057 6,485,556
Total $630,171,852 $651,711,140 $655,321,336 $629,987,964 $637,054,452
$250+
$200+
$150+ D Real Estate Taxes
B Other Taxes
OPermits and Fees
(] OlIntergovernmental
B Fines
$100- OPayments to Gen Fund
B Service Fees
O Other/Misc.
$50+
$0-
FY2007 FY2008 FY2009 FY2010 FY2011
Actual Actual Adopted Adopted Approved

Adopted Fiscal Plan FY2010 &

FY2011

City of Richmond, Virginia
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FY2010 GENERAL Funp REVENUE

The Adopted General Fund revenue for FY2010 is cstimated to be $629,987,963, a decrease of 3.87 percent
from the Adopted FY2009 Budget. The primary sources of the decrease are from real estate taxes, personal
property taxes, business licenses, State Revenue, and Court Fines and Fecs.

The Adopted FY2010 Budget amended the Mayor’s Proposed Budget by eliminating the proposed non-profit
scrvice charge, by revising the revenue budget forceast, as well as additional revenue from added Finance
personnel, and additional payments in lieu of taxes due to decreased power costs.

Adopted Adopted

FY2009 FY2010
Taxes $427,644.369 $408,991,117
Licenses, Permits, and Fees 37,581,100 36,851,317
Intergoveriimental 123,084,544 120,614,716
Fines and Forfeits 11,226,700 9,297,296
Payments te General Fund 22,283,942 23,317,280
Other Utility Payments 6,990,264 6,932,814
Charges for Goods and Scrvices 22,023,130 23,074,181
Miscellancous 521,237 384,242
Other Financing Sources 4,366,050 525.000
Total 3 655,321,336 $ 629,987,963

Taxes

The FY2010 estimate for all City taxes is $408,991,117, a decrease of $18,653,252 from the Adopted FY2009
budget. This represents a 4.36 percent decrease in General Fund revenue from these sources, City taxes, the
revenue category most closely tied to economic conditions, show the result of the worsening in the economy.

Real Estate Tax receipts including Rehabilitation Tax Credits are estimated to be $205,595,124, a decrease of
$17.328,249. This decreasc in tax collections is the result of an anticipated large deterioration in the local real
estale market between 2009 and 2010. The budgeted decrease reflects substantial reductions in assessed
values on both existing taxable residential and commerecial property, as well as expanded use of the Tax
Abatement for Rehabilitative Structures Program. The total taxable real estate property will only be
somewhat tempered by new construction. The Adopted FY 2010 Budget maintains a continuation of the tax
rate ol $1.20 per $100 assessed value adopted by City Coungcil in the FY2009 budget. As the assessments are
projected to decrease, this rate will result in a measurable savings to taxpayers in real estate taxes paid.

The tax value of abatements for rehabilitated properties is projected to be approximately $19,000,000 in
FY2010, an mncrease of $2,147,490 over the FY2009 Adopted Budget. Meanwhile, tax relief for the elderly
and disabled (as noted in the Non-Deparimental budget) will reduce FY2010 tax collections by $3,900,000.

Personal Property Taxes arc expected to be $43,830,882 or $686,619 less than the FYZ009 Adopted Budget.
The decrease is primarily due to an expected substantial drop in assessment values of vehicles, tempered by a

projected increasc in collections. The hudget from this source includes the same amount of personal property
tax relief for vehicles from the State as is expected in FY2009.

Adlopted Fiscal Plan FY2000 & FY201 1 City of Richmond, Virpinia
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FY2010 GENERAL Funp REVENUE

Machinery and Tools Taxes are cstimated to be $14,157,980, an increase of $1,765,011 over the FY2009
adopted budget. Collections from this source are expected to increase somewhat due to projected significant
new investments in manufacturing equipment.

Local Option Sales Tax revenue of 1% on applicable sales in the City is projected to be $31,931,406, a
decrease of $817,322 from the FY2009 Adopted Budget. The FY2010 budget anticipates continued stagnant
growth in sales, with some progress attributable to economic development projects.

State Shared Sales Tax for Education revenue related to Richmond Public Schools’ estimated share of 1%
of applicable statewide sales is projected to be $26,138,004 or $2,334,326 lcss than FY2009 based on
information provided by the Virginia Department of Education in February 2009. All of these revenues are
expended from the City’s General Fund to support Richmond Public Schools.

State Communications Taxes in the General Fund are projected to be $17,576,852 or $923,148 less than the
FY2009 budget. Additional communication tax revenues go directly to Special Funds to support Emergency
Communications.

Consumer Utility Taxes, which are assessed on natural gas and electricity, are expected to increase by a net
£319,895 (1.8 percent) in FY2010 based on recent collections.

Bank Franchise Tax coilections, based on an assessment of $.80 of each $100 of net bank capital after
allowing goodwill deductions, are expected to increase by $1,050,000 over the FY2009 budget, consistent
with recent collections,

Prepared Food (Meals) Tax revenue is projected to be $23,810,985, a decrease of $278,555 (1.2 percent)
from the Adopted FY2009 Budget. The decrease is related to the general decrease in consumer activity. From
this source, one sixth of the 6% tax directly supports debt service costs related to cultural and educational
facilities.

Lodging (Transient Occupancy) Tax revenue, all of which is directly appropriated to the Greater Richmond
Convention Center Authority along with a supplement from other sources in the Non-Departmental budget, is
expected to decrease to $4,970,778, which is a decrease of $677,251 from the FY2009 budget. This projected
decrease is due to the deterioration of the economy.

Admissions Tax revenue, assessed on applicable events in the City, is expected to be $1,716,470 in FY2010,
based on expected collections.

Delinquent Taxes collected for Real Estate and Personal Property are expected to increase by $2,066,557
over the FY2009 budget due to a reclassification of the trcatment of delinquent taxes.

Licenses, Permits, and Fees

Revenue from Licenscs, Permits, and Fees is estimated to be $36,851,317, a decrease of $729,783 or 1.9%
from FY2009.

Business Licenses and Professional Fees (BPOL) are a function of gross receipts from merchants,
professionals, contractors and vendors and represent over 80% of the revenue from Licenses, Permits, and

Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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FY2010 GENERAL Funp REVENUE

Fces. BPOL revenue is estimated to decrease by $1,901,149 relative to the Adopted FY2009 budget due to
the decline in the economy, leading to a forecast of $30,898,851.

Vehicle License Fee revenue is expected to grow by $200,000 relative to FY2009 to $3,500,000 in FY2010.
These fees were previousty associated with vehicle decals until FY2006,

Parking Meter Fees arc budgeted as a $600,000 general fund source in the FY2010 general fund budget.

Utility Right-of-Way Fees on telecommunications are expected to decrease by $60,161 to $689,839 based on
a gradual decline in the number of applicable landlmes in the City.

Intergovernmental Revenue

Intergovernmental revenue is estimated to decrease by 2.01 percent in FY2010 relative to the FY2009 budget,
to a total of $120,614,716. The decline is based on reductions in the State funding budget,

Federal Revenue is estimated to increase slightly to $947,000. This revenue is typically derived from
administrative costs covered by Federal grants.

State Revenue for Social Services is estimated to be $52,728,794, a decrease of $4,344,596 (7.61 percent)
compared to FY2009. The budgeted revenue decrease is due to a both a budgeted increase in FY2009 that did
not materiatize as well as further projected deereases in FY2010.

State House Bill 5399 (HB599) revenues are expected to be $15,898,022 in FY2010. This represents a $8,626
increase from the amount budgeted in FY2009, and is based on the State Budgeted distributions.

State Revenue from Other Sources is estimated to be $51,040,900, a 3.4 percent increase of $1,682,141 in
FY2010. The increase is primarily due to increases in salary and benefit reimbursements.

Fines and Forfeitures

The budget for Fines and Forfeitures is $9,297,223, a decrease of $1,929,477 (17.2 percent). The decrease is
attributable to a decrease in revenue coming from Court Fines and Fees.

Court Fines and Fees are estimated to be $5,407,168, a decrease of 33.0% from FY2009 budget. The bulk
of this revenue is related to property transfer fees. This budget reduction reflects the continued expectation of
a slumping real estate market as well as a decrease in the timely payment of fines.

Parking Violation revenue is projected to increase by $725,000 over the FY2009 budget, due to an increase
in collection coverage.

Payments to the GGencral Fund

Payments to thc General Fund are estimated to be $23,317,280, an increase of $1,033,338 (4.6 percent) from
FY 2009,

Adopted Fiscal Plan FY2Z010 & FY2011 City of Richmond, Yirginia
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FY2010 GENERAL Funp REVENUE

Payments in Liew of Taxes from the Department of Public Utilities (DPU) are estimated to be $20,254,427,
or $1,019,485 more than the FY2009 budget. The majority of this revenue is tied to the assessed value of real
estate and personal property owned by the utilities, as current tax ratcs arc applicd to those values. These
payments were amended in the Adpoted Budget due to an increase in profitability due to a reduction in tax
rates.

Administrative Payments fromn agencies and component units for administrative services are estimated to be
$2,726,853, an incrcase of $13,853.

Other Utility Pavments

Other Utility Payments, from the Department of Public Utilities, for services provided by the City, are
expected to increase t0 $6,932,814. Included in the increase is a $230,813 increase in DPU dividends.

Miscellaneous Revenue is estimated to decrease slightly to $384,242 in FY2010. Typically revenue is
defined as miscellaneous only if it is one-time revenue or received sporadically throughout the year.

Charges for Goods and Services

Charges for Goods and Services are projected to be $23,074,181. This represents an increase of $1,051,051
from the Adopted FY2009 Budget.

Building Service Charges are budgcted to decrease slightly to $713,986 in FY2010.

Refuse Collection Fees are the monthly charges households in the City pay for refuse collection. The FY2010
budget of $1 1,644,989 presumes maintaining this fee at the current rate of $17.50 per month.

Commercial Dumping Fees will be charged to contractors using City landfills beginning in FY2010. Unlike
the surtounding counties, the City of Richmond did not previously charge for this access. Contractors within
the City will pay $50 per ton for commercial refuse. Waste from contractors outside the City will pay $65 per
ton. These rates are in line with the rates charped by the other localities in the region. This revenue source is
projected to generate $2,000,000 in new revenue in FY2010.

Inspection Fees from building, mechanical, elevator, and plumbing inspections are estimated to decrease by
11.0% from the FY2009 budget to $4,445,651, based on the continuing decrease in construction activity

occurring this year.

Other Financing Sources

Revenue from Other Financing Sources is cxpected to decrease to $525,000, due to a balance transfer of
$3,866,050 in FY2009 not budgeted in FY2010.

Adaopted Fiscal IFlan FY2010 & FY201) City of Richmund, Virginia
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FY2011 GENERAL Funp REVENUE

The Approved General Fund revenue for FY2011 is estimated to be $637,054.452, an increase of 1.12 percent
over the Adopted FY2010 budget. The pnmary sources of the increase arg from real estate taxes, business
licenses, State Revenue, Payments to the General Fund in Lieu of Taxes and Service Charges. While the
economy is projected to begin its recovery by the end of 2010, it is forecast to be only slow improvement.
Since the full extent of the recession remains to be seen, many of the main sources of revenue related to
economic activity are budgeted at the same levels as in FY2009.

Adopted Approved

FY2010 FY2011
Taxes $408,991,117 $415,998,687
Licenses, Permits, and Fees 36,851,317 35,424,843
Intergovernmental 120,614,716 121,582,104
Fines and Forfeits 9,297,296 9,767,016
Payments to General Fund 23,317,280 24,452.273
Other Utility Payments 6,932,814 5,581,198
Chargpes for Goods and Services 23,074,181 23,343,975
Miseellancous 384,243 379,356
Other Financing Sources 525.000 525,000
Total $ 629,987,963 $637,054,452

Taxes

The FY2011 estimate for all City taxes is $415,998,687, an increase of $7,007,570 from the Adopted FY2010
Budget. This represents a 1.71 percent increase in General Fund revenue from these sources. City taxes, the
revenue category most closely tied to economic conditions, are expected to continue to reflect the result of the
slow recovery of the economy.

Real Estate Tax receipts including Rehabilitation Tax Credits are estimated to increase by $3,083,927 over
the FY2010 Adopted Budget to $208,679,051. This budgeted increase is the result of an anticipated
improvement in the local real estate market by 2011. The budgeted increase reflects moderate increases in
assessed values on both existing taxable residential and commercial property, the expanded use of the Tax
Abatement for Rehabilitative Structures Program, as well as new construction. The FY2011 Budget presumes
a continuation of the tax rate of $1.20 per $100 assessed value adopted by City Council in the FY2009 budget.

The tax value of abatements for rehabilitated properties is projected to be approximately $19,500,000 in
FY2011, an increase of $500,000, over the FY2010 Adopted Budget. Meanwhile, tax relief for the elderly
and disabled (as noted in the Non-Departmental budget) will reduce FY2011 tax collections by $3,900,000,

Personal Property Taxes are projccted to remain at the FY2010 Adopted level of $43,830,882 in the
FY2011 Approved Budget, as a result of a stabilizing of property assessment values by 2011. The budget
from this source includes the same amount of personal property tax relief for vehicles from the State as is
expected in FY2009 and FY2010.

Machinery and Tools Taxes arc estimated to grow moderately in FY2011 by $141,580. Collcctions from
this source are expected to remain relatively flat duc to projected significant new investments offset by
depreciation in manufacturing cquipment.

Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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FY2011 GENERAL FunDp REVENUE

Local Option Sales Tax revenue of 1% on applicable sales in the City is projected to grow by 4.0% to
$33,210,406, an increase of $1,279,000 over the FY2010 Adopted Budget. The FY2011 budget reflects
foreseen growth in sales, with some progress attributable to economic development projects.

State Shared Sales Tax for Education revenue related to Richmond Public Schools’ estimated share of 1%
of applicable statewide sales is also projected to grow by $1,309,939 over the FY2010 Adopted Budget to
$27,447,943. All of these revenues are expended from the City’s General Fund to support Richmond Public
Schools.

State Communications Taxes in the General Fund are projected to be $18,244,074, as in the Adopted
FY2009 Budget. Additional communication tax revenues go directly to Special Funds to support Emergency
Communications.

Prepared Food (Meals) Tax revenue is projected to recover slightly from FY2010 Adopted Budget to
$24,089,431, as consumer activity is predicted to begin to recover. From this source, one sixth of the 6% tax
directly supports debt service costs related to cubtural and educational facilities.

Lodging (Transient Occupancy) Tax revenue, all of which is directly appropriated to the Greater Richmond
Convention Center Authority along with a supplement from other sources in the Non-Departmental budget, is
expected to increase moderately from FY2010 Adopted to $5,503,716 in FY2011,

Admissions Tax revenue, assessed on applicable events in the City, is expected to be $1,606,998 again in
FY2011 as in FY2010, bascd on expected collections.

Licenses, Permits, and Fees

Revenue from Licenses, Permits, and Fees is budgeted to decrease by $1,426,474 from the amount from the
Adopted FY2010 Budget.

Intergovernmental Revenue

Intergovemmental revenue is estimated to increase by (.80 percent in FY2011 relative to the FY2010
Adopted Budget, to a total of $121,582,104, The increase is based on expected increases in State revenues.

State House Bill 599 (HB599) revenues are expected to be $15,898,022 in FY2011 as in FY2010. The State
budget currently provides funding at the FY2010 level.

State Revenue from Other Sources is estimated to be $52,008,288, a 1.9 percent increase over FY2010
Adopted. The increase is primarily due to increases in salary and benefit reimbursements.

Fines and Forfeitures

The budget for Fines and Forfeitures is $9,767,016, an increase of $469,793 (5.05 percent). The increase is
attributable to an expected increase in revenue comes from Court Fines and Fecs,

Adopted Fiscal Plan FY2010 & FY1011 City of Richmond, Virginia
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FY2011 GENERAL Funp REVENUE

Court Fines and Fees are estimated to be $5,875,512, an increase of 8.6% from the Adopted FY2010 budget.
The bulk of this revenue is related to property transfer fees. This budget increase reflects the expectation of
some recovery of the real estate market.

Parking Violation revenue is projected to remain at the FY2010 Adopted level of $3,750,000.

Payvments to the General Fund

Payments to the General Fund are estimated to be $24,452,273, an increase of $1,134,993 (4.9 percent) from
FY2010 Adopted due to projected increases in Payments in Lieu of Taxes.

Other Utilitv Payments

Other Utility Payments, from the Department of Public Utilities, for services provided by the City, are
expected to decrease to $5,581,198 as a result of a $1,382,702 decrease in DPU dividends.

Charpes for Goods and Services

Charges for Goods and Services are projected to be $23,343,975. This represents an increase of $269,793
from the Adopted FY2010 Budget.

Building Service Charges are budgeted to increase by $61,356 to $775,342 due to an expected increase in
economic activity.

Refuse Collection Fees are the monthly charges households in the City pay for refuse collection. The FY2011
Approved Budget of $11,694,684 presumes maintaining this fee at the current ratc of $17.50 per month.

Commercial Dumping Fees will be charged to contractors using City landfills beginning in FY2010. Unlike
the surrounding counties, the City of Richmond did not previously charge for this access. Contractors within
the City will pay $50 per ton for commercial refuse. Waste from contractors outside the City will pay $65 per
ton. These rates are in line with the rates charged by the other localities in the rcgion. This revenue source is
projected to generate $2,000,000 in new revenue in FY2011

Inspection Fees from building, mechanical, elevator, and plumbing inspections arc estimated to increase by
3.5% from the Adopted FY2010 Budget to $4,599,298, based on the predicted recovery in construction
activity occurring this year.

Qiher Financing Sources

Revenue from Other Fihancing Sources is expected remain at the FY2010 level of $525,000.

Adopted Fiseal Plan FY2010 & FY2011 City of Richmond, Virginia

40



SuMMARY OF GENERAL Funp REVENUE

Agency

Assessor

Budget and Strategic Planning
City Treasurer

Community Development
Deht Service

Economic Development
Finance

Fire and Emergency Services
Cieneral Registrar

General Services

[nformation Technolagy
Judiciary

Justice Services

Juvenile and Domestie Relations Court
Library

Parks, Recreation, and Cothmunity
Facilities

Police

Procurement Services

Public Health

Public Works

Real Estate Services

Revenue Not Department Specific
Sheriff and Jail

Social Scrvices

Total

Adpoted Fiscal Plan FYZ010 & FY 2011

By AGeENcy

Actual Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
109918 % 56,000 § 66,769 % 51,804

15 - - -

170,925 174,744 184,344 184,344
4,976,038 5,735,100 5,107,368 5,342,536
4,129,602 5,264,923 5,551,831 5,598,238
12,579 - - -
1,550,411 1,415,000 1,635,630 1,685,734
58,525 41,000 56,000 56,000
179,694 93,000 101,010 101,010

- 1,242,100 069,981 009,981

1,041,052 1,510,000 1,125,000 1,125,000
10,530,085 11,054,791 8,753,350 0,224,794
2,044,602 1,891,645 1,927,557 1,927,557
16,272 13,500 13,31 13,208
319,978 313,770 319,302 311,300
166,651 173,000 173,162 173,000
353,600 257,000 312,000 312,000
(1,835) 2,100 2,100 2,100

3,029

37,835,662 36,585,345 40,447,818 41,165,684
309,820 334,130 187,130 187,130
513,583,508 511,736,597 489,257,946 494,850,881
21,307,093 20,322,964 21,312,437 21,288,150
53,013,901 57,104,627 52,783,881 52,783,881
651,711,140 655,321,336 629987963 § 637,054,452

41

City of Richmund, Virginia



GeNeraL Funp RevENUES

by | YPE
ToTtaL REVENUES $629,987,963
FY 2010
Other Taxes
$196.39
Real Estate 31.17%
Taxes

$212.60
33.75%

Other/
;/;'ZZ Permits and
' Fees
(0)
1.24% $36.85
5.85%
Service Fees
$23.07 Intergovernmental
3.66% Payments to
’ General Fund 1.48% $12061
$23.32 19.15%
3.70%
Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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By TyrE

SumMARY oF GENERAL Funp REVENUE

Actual Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
Taxes
Real Estate 137,047,576 % 239,775,883 % 224,505,124 % 228,179,051
Rehabilitation Tax Credits ($16,735,340) ($16,852,510) ($19,000,000) {$19,500,000)
Personal 'roperty 44,734,218 44,517,500 43,830,882 43,830,882
Machinery and Tools 13,679,043 12,392,970 14,157,980 14,299 560
Penalty and Interest 3,657,510 4,501,000 3,134,702 3,138,702
L.ocal Option Sales Tax 31,274,790 32,748,728 31,931,406 33,210,406
State Shared Sales Tax 26,959,337 18,472,330 26,138,004 27.447,94)
State Communications Tax* 19,313,022 18,500,000 17,576,852 18,244,074
Telephone Consumer* 303,375 - - -
Cahble Consumer™ - -
Electric Consumer 12 705,827 12,500,000 12,518,561 12,518,561
(Gas Consumer 4,795,886 4,850,000 5,151,334 5,020,594
Bank Franchisc 3,317,298 2,950,000 4,000,000 4,000,000
Prepared Food 24,076,647 24,089,540 23,810,985 24,089,432
Lodging 5,984 286 5,648,029 4,970,778 5,503,716
Admission 2,447,670 1,150,000 1,716,470 1,606,998
Utility Pole and Conduit Tax 95,186 94,900 94,900 94,900
Vehicle Rental Tax 889,582 865,000 859,630 889,582
State Recordation Tax 954,315 750,000 755,331 680,108
1% Property Rental 126,334 135,000 121,621 121,621
Motor Home Title Tax 9,014 6,000 6,000 6,000
Telephone Commissions 477.935 450,000 450,000 450,000
Delinguent Real Estate 15,228,783 5,100,000 7,001,238 7,001,238
Delinguent Personal Property 4,352,967 5,000,000 5,165,318 5,165,318
Total Taxes 435,695,263 § 417644369 § 408,991,117 § 415,998,687
Liccnscs Permits and Fees
Business License* 28,783,917 % 32,800,000 % JO.R98.851 § 29,838,742
Cable TV Franchisc Fee - - - -
Vehicles License 3,603,324 3,300,000 3,500,000 3,500,000
Parking Meter Fees 744,855 600,000 600,000 600,000
Lhility Right-of-Way Fees 677,886 150,000 689,839 690,000
QOther Licenses, Permits, and Fees 1,704,398 131,100 1,162,627 796,100
Total Licenses, Permits and Fees 35514380 § 37,581,100 § 36,851,317 8§ 35,424,843

*Note: Revenues formerly budgeted and recorded as Telephone and Cable Utility Taxes, and some Business License revenue
is now being budgeted and recorded as State Communications Teaxes due to State tax reform.

Adopted Fiacal Plan FY2010 & FY2011
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SumMMARY OF GENERAL Funp REVENUE
By TypE

Actual Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
Interguvern mental Revenue
Federal Revenue 479,115 § 763,000 % 947,000 947,000
Social Services State Revenue 52,962,862 57,073,390 52,728,794 52,728,794
State House Bill 599 Funds 16,518,963 15,889,396 15,898,022 15,898,022
Other State Revenue 49,993,314 49,358,758 51,040,900 52,008,288
Total Intergovernmental Revenue 119,954,254 § 123,084,544 § 120,614,716 121,582,104
Note: Some subtotals have changed relative to the FY2003 budger document, as some types have been recategorized.
Fines and Forfeits
Counts Fines and Fees 7,467,765 § 8,070,500 % 5,407,168 5,875,512
Parking Violations 3,090,099 3,025,000 3,750,000 3,750,000
Overdue Book Fines 56,792 53,000 53,000 53,000
Other Fines and Charges 91,550 78,200 87,128 88,503
Total Fines and Forfeits 10,706,246 § 11,226,700 § 9,297,296 9,767,016
Pavments to the General Fund
Payments in Lieu of Taxes 19357177 § 19,234,942 % 20,254,427 21,689,420
Administrative Payments 1,065,293 2,713,000 2,726,853 2,426,853
Internal Service Fund Payments 93,691 336,000 336,000 336,000
Total Payments to the General Fund 20,516,161 § 22,283,942 § 23.317,280 24,452,273
Other Utilitv Pavments
Payment for Collection Services 592130 % 530,000 % 641,737 672,823
Payment for Administrative Services 2,865,016 2,879,490 2,379,490 2,879,490
DPU Dividends 2,972,969 3,180,774 3,411,587 2,028,885
Total Other Utility Payments 6,430,115 § 6,590,264 & 6,932,814 5,581,198
Miscellaneous
Other Sales
Sundry 703,082 % 521,237 § 384,242 379,357
Total Miscellancous 703,082 % 521,237 & 384,242 379,357

Adapted Fiscal Plan FYZ0L0 & FY2Z01}
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SuMMARY OF GENERAL Funp REVENUE

By TyrE

Actual Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
Charges for (300ds and Services
Building Service Charges 5 681,636 § 761,100 $ 713,986 % 775,343
Rental of Property 661,673 334,930 451,036 451,036
Safety Related Charges 434,349 780,000 410,000 410,000
False Alarm Fee
Other Service Charges 1,823,931 1,777,000 1,803,614 1,808,709
Adult Confinement
State Prisoner Maintenance
Refuse Collection Fecs 11,625,689 11,625,000 11,644,939 11,694,684
Commercial Dumping Fees - - 2,000,000 2,000,000
Recycling Proceeds 1,522,282 1,400,000 1,400,000 1,400,000
Inspection Fees 4,392,497 4,994,000 4,445,651 4,599,298
Health Related Charges 96,487 61,000 61,000 61,000
Other Sales 197,005 15,100 50,100 50,100
Printing and Telecomm Charges 232,795 275,000 93,804 93,804
Total Charges for Goods and Services g 21,668,342 § 22,023,130 § 23,074,181 % 23,343,975

Note: Some sublotals have changed relative to the FY2003 budget doctment, as some types have been recategorized.

Other Finance Sources
Operating Transfers In 5 523,297 % 500,000 % 525,000 % 525,000
Proceeds from Sale of Debt
Prior Year/Fund Balance Transfer 3,866,050
Taotal Other Finance Sources 3 523,297 % 4,366,050 5 525000 % 525,000
Total General Fund $ 651,711,140 $ 655,321,336 § 629,987,963 § 637,054,452

Adopted Flscal Plan FY2010 & FY2011
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GeneraL Funp REVENUES
by TvrE

TotaL REVENUES $637,054,452

FY2011

Other Taxes

$200.32
Real Estate 31.44%
Taxes
$215.68
33.86%
Other/
Misc.
$6.49 Permits and
1.02% Fees
$35.42
Service Fees 5.56%
$23.34 Intergovern-
3.66% Payments to mental
General Fund 1.53% $121.58
$24.45 19.09%
3.84%
Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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SUMMARY OF GENERAL Funp
EXPENDITURES BY AGENCY

Actual Adopted Adopted Approved
Agency FY2008 FY2009 FY2010 FY2011
Assessor A 2.903.694 % 2,944,162 % 2791,768 & 2.789.600
Board of Review 32,515 44,104 - -
Budget & Strategic Planning 1,077,143 1,075,713 Q94,845 1,004,691
Chief Administrative Offlicer 1,358,166 1,308,753 1,057,373 1,061,744
City Attorncey 2,415,052 2,514,889 2,225,130 2,244,109
City Aunditor 1,035,583 1,427,197 1,629,186 1,685,039
City Clerk 679,000 791,495 753,051 756,718
City Council 1,272,704 1,504,322 1,194,789 1,139,693
City Treasurer 190,623 196,715 191,344 192,294
Community Development 8,013,227 8,710,456 7,536,791 7,586,615
Council Chief of Staff 676,390 1,016,980 005,608 1,000,200
Debt Service 56,653,684 57351667 56,501,161 58,026,008
Economic Development 1,291,750 1,819,944 1,661,869 1,656,817
Emergency Management 338,965 1.106.441 1,014,744 1,012,515
Finance 8,594,219 8,203,185 7,683,304 7,736,869
Fire & Emerpgency Services 39,168,300 41,153,781 39,204,734 38,680,663
General Registrar 1,077,410 1,007,228 1,470,467 1,259,607
General Services - 14,465,318 15,145,739 15,212,604
Human Resourees 2,991,792 2,830,780 2,738,776 2,625,521
Information Technology 15,774,437 14,265,909 15,514,312 16,694,057
Judiciary 8.088,01% 8,778,604 9,099,959 9,160,432
Justice Services 7,203,414 T.058,678 7.471,081 7,352,113
Juvenile & Domestic Relations Court 453,435 406,926 408,940 413,738
Library 5,183,785 5,134,002 4,906,365 4 905,457
Mayor's Office Q43,801 938,388 915,330 919,438
Minority Business Development 451,245 434,598 308,752 310,970
Non-Departmental 51,273,499 51,824.911 42,840,739 45,424,620
Oflice Deputy CAQ lfor Human 1,560,128 1,608,708 1,494,592 1,507,046
Services
Parks, Recreation & Community 15,619,732 15,646,248 14,900,337 15,025,221
Police 80,139,067 78,941,979 74,920,994 75,690,833
Press Secretary 495,088 542,197 539,117 541,907
Procurement Services 1,167,25( 1,148,938 1,142,423 1,131,200
Public Health 3,103,688 3,248,042 3,296,406 3210906

Adopted Fiscal Flan FY2010 & FY2011 City of Richmond, Virginia
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SuMMARY OF GENERAL Funp

EXPENDITURES BY AGENCY

Actual Adopted Adopted Approved
Apgency FY2008 FY2009 FY2010 FY2011
Public Works 60,669,900 46,090,500 45,861,811 46,563,455
Real Estate Services 1,693,916 469,347 471,569 477,181
Richmond Public Schools 158,858,678 159,211,576 153,240,272 153,240,272
Risk Management & Self-lIosurance 8,542 170 8,575,587 9,287,023 9,449,127
Sherif and Jail 28,698,679 30,253.340 29,996,628 30,356,896
Social Services 70,223,135 71,269,688 68,578,412 68,808,126
Total General Fund Expenditures ) 650,565,531 3 655321336 5 62998796} § 637,054,452

Adopted Fiseul Plan FY20M0 & FY2011
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GeNerAL Funp ExPENDITURES
by Maijor CATEGORY
ToTAL EXPENDITURES: $629,987,963
ADOPTED FY2010

Non-
Departmental General
$42.84 Government
Schools 12.10%
$153.24
24.32%
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$162.11
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and Pub|IC
Recreation Human Works
$19.80 Services $45.86
3.14% $73.36 7.28%
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SUMMARY OF GENERAL Funp
EXPENDITURES BY MAJOR CATEGORY

Actual Adaopted Adopted Appraved
FY2008 FY2009 FY2010 FY201t

General Government

Assessor 5 2,903,694 § 2,944 162 % 2,791,768 § 2,789,600
Roard of Review h 32,515 44,104 - -
Budget & Strategic Planning b 1,077,183 1,075,713 996,545 1,004,69)
Chiel Administrative Oficer b 1,358 166 1,308,753 1,057,373 1,061,744
City Attorney ) 2,415,052 2,514,889 2225130 2,244 109
City Auditor ) 1,035,583 1,427,197 1,629,186 1,685,039
City Clerk b 679,009 791,495 753,051 756,718
City Council b 1,272,704 1,504,322 1,194,789 1,139,693
City Council Chicf of Staff b 676,390 1.016,980 905,608 1,000,200
City Treasurer g 190,623 196,715 191,344 192,294
Community Development 3 8,013,227 8,710,456 7,536,791 7,586,615
FEeonomic Development $ 0 1,291,750 F.819,944 1,661,869 1,656,817
Finance g 8,594,219 §,203,185 7,683,304 7,736,869
General Registrar h 1.077,410 1,007,228 1,470,467 1,259,607
General Services Y - 14465318 15,145,739 15,212,604
Hutman Resources b 2,991,792 2,830,780 2,738,776 2,625,521
Information Technology § 15774437 14,265,909 15,514,312 16,694,057
Mayor's Office $ 095,501 938 188 615,350 919,438
Minaority Business Development B 451,245 434,598 308,732 310,970
Press Scerclary g 495 (88 542,197 539,117 541,967
Procurement Services Y 1,167,250 1,148 938 1,142 425 1,131,200
lteal Estate Services b 1,693,916 469347 471,369 477,181
Risk Management & Self=Insurance 9 8,542,170 8,575,587 0,287,023 0.449,§27
Total General Government S 62729224 § 76,236,205 5 76,250,588 § 77,476,061

Safety and Judiciary

limergency Management £ 338,965 % 1,106,441 % 1,014,744 % 1,012,515
Fire & Emcrgency Scrvices § 0 39,168,500 41,153,781 39,204,734 38,680,063
Judiciary b BOGEHOIR B, 778,604 9,099 954 9,160,432
Justice Services h 7,203,414 7038 678 7.471.081 7,552,113
Juvenile & Domestic Relations Court g 453,435 406,926 408,940 413,738
Police $  H0,139.067 78,941,979 74,920,994 75,690,833
Sheriff and Jail 5 2B,094,679 30,253,340 29,006,628 30,356,896
Total Safety and Judiciary § 164,690,078 § 167,099749 § 162,117,080 $§ 162,867,190
Adnpted Fiscal Plan FY2000 & Fy 2011 City oof Richmond, Virginia
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SuMMARY OF GENERAL FunD
ExprenDITURES BY MAJOR CATEGORY

Actual Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
Total Public Works $ 60669900 % 46,090.500 5 45861811 % 46,563,455

Human Services
Office of Deputy CAQ for Human Services S 1,560,128 % 1,608,708 % 1,494 592 % 1,507,046

Pubtic Health 5 3,103,688 3,248,042 3,296,400 3,210,506
Social Services £ 7022335 71,269 684 GB,5T78.412 6R.808,126
Total Human Services § 74886951 % 76,126,438 § 73369410 3 73,526,078

Culture and Recreation

Library 5 5,183,785 % 5,134,002 % 4,906,365 § 4,905,457
Parks, Recreation & Community Facilities $ 15,619,732 15,646 284 14,900,337 15,025,221
Total Culture and Recreation $ 20803517 % 20.780,290 % 19,806,702 § 19,930,678
Total Debt § 56,653.684 % 57,351,667 $§ 56,501,361 § 58,026,098
Total Schools $ 158858678 % 159211576 S 153,240,272 % 153,240,272
Total Non-Departmental $ 51,273,499 % 51824911 % 42,840,739 § 45,424,620

Total General Fund Expenditures $ 650,565,531 $655321,336  $629,987.963 5 637,054,452

Adupted Fiscal Plan FY2000 & FY2011 City of Richmond, Virginia
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GeNErAL Funp EXPENDITURES
by Maijor CATEGORY
ToTAL EXPENDITURES: $637,054,452
APPROVED FY2011

Non-
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$58.02
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ASSESSOR

Mission Statement

The mission of the Office of the Assessor is to annually make equitable assessments at market value for the

City through teamwork, while encouraging citizen participation in the process; to produce an assessment
roll in accordance with the state code; and to provide accurate information to the public - all in a
courteous, efficient, and professional manner.

Agency Overview - This office reassesses all real estare within the corporate limits to ascertain the market
value as of Januaty first of each year. The reassessment objective is to maintain an equitable assessment-
sales ratio on all classes of property, correct property description errors and include all new construction
value each year. Additional responsibilities include: creating and maintaining the land book; administering
the Rehabilitarion Program; maintenance of property database information; maintenance of current
property ownership files; and maintenance of GIS layer information.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $2,703,237  $2,735,254  $2,524,658 $2,546,611
Operating Expenses 200,457 208,908 267,110 242,989
Total Expenditures 2,903,694 2,944,162 2,791,768 2,789,600
Total Revenues 109,918 56,000 66,769 51,864
Net City Costs $2,793,776 $2,888,162 $2,724,999 $2,737,736
Total Positions 40.00 40.00 35.00 35.00

Agency Highlights

City Council Action by Amendment
» The Assessor’s revenue budget was increased by City Council by $17,089 to reflect revisions to the
Revenue Forecast.

Personnel
« The budget reflects the net elimination of one Appraiser II, one Appraiser III, one Customer Service
Representative II, one Executive Assistant III, one Mapping Manager, and one Supervising
Appraiser, as well as the addition of one Geographic Information Systems Project Manager for a
total net loss of 5.0 FTEs,
* The budget funds 94% of the cost for all full-time positions due to anticipated vacancies.
« (Salary increases are not being recommended as a part of this biennial fiscal plan.

Adopted Fiseal Plan FYI(10 & FY2011 City of Richmond, Virginia
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ASSESSOR

Operating
» The budget adds funding for Computer Assisted Mass Appraisal System software and license.
» The budget removes funding for certain purchases, services and other variable durable goods.

Revenues
» The budget reflects a projected decrease in collections of Tax Exempt Rehab Structure fees based on
recent revenue trends.

(seneral Fund Budget
By Program

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Administrative Support $518,560 $535,006 5445571 $423,410
Technical Support & Customer Service 597,135 579,404 557,884 562,730
Board of Review - - 44,104 44.104
Residential Assessments 1,965 - - -
Commercial Assessments 685 - -
New & Rehab Assessments 111 - - -
Property Appraisal 1,785,238 1,829,752 1,744,209 1,759,356
Total Program Expenditures $2,903,694 $2,944,162 $2,791,768 $2,789,600

Agency Program Goals

Administrative Support
+ The goal of the Administrative Support Program is to provide specialized expertise in the administrative
and clerical tasks required for the efficient day-to-day operation of the agency and general oversight of
the assessment functions.

Technical Support and Customer Service
» The goal of the Technical Support Program is to disseminate information to the public and maintain
appropriate assessment records; to develop and maintain cadastral maps; to develop and maintain the
parcel layer of the City’s Geographical Information System (GIS); to train appraisal staff regarding the
use of appropriate software; to work with appraisal staff to develop appropriate computer models to
value real property in the City, to provide appropriate reports to the appraisal staff and the public; and to
provide appropriate liaison to the Department of Information Technology.

Property Appraisal
« The goal of the Property Appraisal Program is to provide equitable real estate assessments for real
property owners to ensure the fair distribution of real estate property taxes.

Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Yirginia

54



BUDGET AND STRATEGIC PLANNING

Mission Statement

T he mission of the Department of Budget and Strategic Planning is to coordinate the development of
City budgets and provide long-range planning to balance the needs and resources of the community,
The department also maintains corporate budgetary financial control and provides financial
management and rescarch assistance.

Agency Overview -The Department of Budger and Strategic Planning monitors expenditures and
revenucs to ensure that the City is in alliance with its annual plan. It also provides recommendations
and [inancial management strategies for the administration, departments, and agencies; directs the
amendment of the budger and transfers of appropriations; and performs fiscal impact analysis ay
required. Broader, cross-agency analyses that are more in depth and lengthy are performed by the
Management Analysts.  The results of those analyses uwsually result in improved processes and
cfficiencics in exrernal and internal service delivery.  Staff also maintains the capital projects
administrarive procedures and oversces budgetary and financial reporting of the City's Capiral
Improvement Plan (CIP). The Grants unit oversees Citywide grant applications, ensures compliance
with grant requirements, matching fund requirements, and the City's comprehensive grants process.
Assistance is also provided to smaller agencies that do not have the capacivy for writing and submitting
grant proposals.

Other duties include the preparation and management of the City's biennial fiscal plan along with

compiling and publishing the City’s general fund budget and the five year Capital Improvement Plan.
The Ageney is also available to provide seminars on the Ciry's budger processcs.

(Geeneral Fund Budget

Actual Adopted Adopted Approved
Deseription FY2008 FY2009 FY2010 FY2011
Personnel $1,004,720  $1,007,292 $922,841 $928,637
Operating Expenses 72,464 68,421 74,004 76,054
Total Expenditures 1,077,184 1,075,713 996,845 1,004,691
Total Revenues 15 - - -
Net City Costs $1,077,169  $1,075,713 $996,845 $1.004,691
Total Positions 11.80 11.80 10.80 10.80

Adopted Fiseal Plan FY2014 & FY2011
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BUDGET AND STRATEGIC PLANNING

Agency Highlights

City Council Action by Amendment
* This agency’s budget was not amended by City Council,

Personnel
» The budget reflects the elimination of one vacant full-time Senior Budget & Management Analyst
position.

* The budget funds 94% of the cost for all full-time positions due to anticipated vacancies.
+ Salary increases are not being recommended as a part of this biennial fiseal plan.

Operating
* The budget removes funding for certain purchases, services and other variable durable goods.

General Fund Budget
By Program

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Budget Formulation & Analysis $550,467 £507,931 $430,526 $432,201
Strategic Performance Planning 330,110 330,622 296,938 298,708
Grants Writing Coordination 196,607 237,160 269,381 273,782
Total Program Expenditures $1,077,184 $1,075,713 $996,845 51,004,691

Agency Program Goals

Budget Formulation
+ The goal of the Budget Formulation Program is to coordinate the development of City budgets and to
provide research assistance for internal and external customers in order to balance the needs and resources
ot the City.

Strategic Performance Planning
+ The goal of the Strategic Performance Planning Program is to provide guidance, rescarch, and financial
analysis for the organization and the City in order o position the City to take advantage of future
opportunities.

Grants Writing Coordination
= The goal of the Grants Writing Coordination Program is to assist apencies with their performance
mcasures and to provide grant related resources, technical assistance, and collaboration of grant initiatives
to capitalize on funding opportunities.
Adopted Fiseal Plan FYZ010 & FY201}1 City of Richmond, Yirginia
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BUDGET AND STRATEGIC PLANNING

Agency Accomplishmcnts

. Fiftcen depariments utilized grant-related technical services including grant research, grant
writing, significant rewriting, application submissions, document editing, preparation of federal
appropriation requests, O&R assistance, collaboration assistance, and resolution of grant-related
conflicts.

. Formulated and articulated a revision to the Grants Policies and Procedures to include the
Department of Procurement Services in the award review process.

. Wrote or significantly revised 26 grant applications applications that were subsequently awarded
for a current total of $3.2 million, as well as numerous others that remain in a pending status.
Staft 15 eurrently working on additional applications that will be submitted in during the first and
second quarters of FY2010.

, The Grants Unit success rate for FY2009 grants, which a known funding decision has been made,
is 68% (note that scveral grants submitted in FY2009 are still pending).

. The International City/County Management Association (ICMA) presented a “Certificate of
Achievement” in rccognition of its use of performance measurement in local government
managemenl.

Adopted Fiseal Plan FY2010 & FY2011 City of Richmaond, Viepinia
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CHIEF ADMINISTRATIVE OFFICER

Mission Statement

The mission of the Office of the Chief Administrative Officer is to provide leadership in the
administration and execution ol policies, procedurcs and priorities formulated by the Mayor and
City Council.

General Fund Budget

Actual Adopted Adopted Approved
Desceription FY2008 FY2009 FY2010 FY2011
Personnel $1,061,035 51,006,243 $864,828 $569,199
Operating Expenses 297,130 302,510 192,543 192,545
Total Expenditures 1,358,166 1,308,753 1,057,373 1,061,744
Totat Revenues - - - -
Net City Costs $1,358,166 51,308,753 51,057,373 $1,001,744
Total Positions 9.00 10.00 8.00 8.00

Agency :Highlights

City Conncil Action by Amendment
+ This agency’s budget was not amended by City Council.

Personnel

* Personnel costs reflect a reduction of two positions: a Deputy Chief Administrative Officer
{DCAQ) and Office Support Specialist 1I. The office continues to tund the two remaining
DCAOs along with administrative staff. In addition, there is one Management Analyst that
serves as the secondary support for high-level management and efficiency process review
across City agencies.

» All positions are funded at 94% in anticipation of vacancy and tumover savings during the
fiscal year.

Operatin
d . 'I“h%‘ operating budget includes funding for the day-to-day operations of the office. Funds are
also included for City memberships in Virginia First Cities, Virginia Institute of Government,
ICMA (International City Managers Association), and other memberships.
* Many other costs were reduced and some of those include advertising, conlerences and
conventions, replacement of otfiec fumiture and fixtures, and training.

Adopted Fiscal Plan FY2010 & FY2n1l City of Richmaond, Virginia
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CHIEF ADMINISTRATIVE OFFICER

Non-General Fund Budget

Actual Adopted Adopted  Approved
Fund Type FY2008 EY2009 FY2010 FY2011
Speeial Fund $8,532 $350,000 $350,000 $350,000
Please refer to the Special Fund section in this document for details.
Geeneral Fund Budget
By P rogram
Actual Adopted Adopted Approved
Agency Programs FY200)8 FY2009 FY2010 FY2011
City-wide Leadership, Administration $1,358,166 $1,308,753  $1,057,373  $1,061,744
and Management
Total Program Expenditures $1,358,166 $1.308,753  $1,057.373  $1,061,744

Agency Program Goals

City-wide Leadership, Administration and Management

+ The goal of the City-wide Leadership, Administration and Management program is 10 provide
leadership and administrative direction to all City agencies and departments, to execute policies,
procedures and priorities formulated by thc Mayor and Cily Council, to implement ncw programs
and initiatives to meet current and future needs of the City, and to foster cormmunity pride in City

government through excellent customer service.

Agency Accomplishments

The City of Richmond, under the leadership of Mayor Dwight C. Jones, continues to make dramaric

progress toward the Mayor's vision of a tier-one City.

+ All three major hond rating agencies continuc to affirm Richmond's high bond credit ratings,

{auding the strong fiscal policies executed by the Administration.

Adopted Fiscal Plan FY2010 & FY2011
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CHier ApDMINISTRATIVE OFFICER

Agency Accomplishments

+  The City continues several support programs to assist qualifying citizens with increases in fuel
costs, including SeniorCare, MetroCare and Heating Assistance Program.

«  Economic development continues to have a positive impact on the City. The Hilton Gardens hotel
opened in February and will begin generating additional tax dollars for the City. MeadWestvaco
and Armada Hoffler office buildings are well underway and should be mostly complete in 2010.
The Center Stage cultural arts complex is nearing completion and will result in renewed evening
activities in downtown.

« In conjunction with economic development, improved public safcty, and downtown development,
the City 1s on pace to become one of the east coast’s prime “destination cities”.
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Mission Statement

City ATTORNEY

"T'he mission of the City Attorney's Olfice is to provide competent and professional legal advice to
City Administration and City Council, and to vigorously prosccute and defend litigation and other
claims involving the City in an cquitable and efficient manner.

Agency Overview - The City Attorney's Office endeavors to provide timely and competent legal
services to the Mayor, City Council, Chict Administrative Officer and every City department and
agency. Such legal scrvices consists of representation in litigation; the prepararion of legislation,
contracts, deeds and other legal documents; the rendering of written legal opinions and other legal
advice to [acilitate the day-to-day operation and administration of City government.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $2,248,150  $2,284.278  $2.052,507 $2,064,450
Operating Expenses 166,902 230,611 172,623 179,659
Total Expenditures 2,415,052 2,514,889 2,225,130 2,244,109
Total Revenues - - - -
Net City Costs $2,415,052  $2,514,889  $2,225,130 $2,244,109
Total I'ositions 26.75 26.75 24.25 24.25

Agency Highlights

City Council Action by Amendment

* City Council amended the FY2010 and FY20I1 expenditre budget, respectively, by
increasing the agency’s budget by $29.970 for continuing education training and reducing the
budget by ($60,000) for Special Legal Services.

Personnel

» The budget eliminates funding for one Assistant City Attorney full-time position and one

vacanl Assistant City Attorney | part-time position,

» The Department of Public Utilities funds one Assistant City Attorney 1 and one Paralegal

position counted in the Gas Utility division.
+ The budget funds 94% of the cost for all full-time positions due to anticipated vacancies.
» Salary increases arc not recommended as a part of this biennial fiscal plan.
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CiTYy ATTORNEY

Operating
+ The operating budget removes funding for certain purchases, services and other durable goods.

Non-General Fund Budget

Actual Adopted Adopted Approved
Fund Type FY2008 FY2009 FY2010 FY2011
Special Fund $917,208 $1,293,266 $1,345,201 $1,422,221

Please reler to the Special Fund section in this document for details,

General Fund Budget
By Program

Actual Adopted Adopted  Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Legal Counsel $2,415,052 $2,514,889  $2,225,130  $2,244,109
Total Program Expenditures $2,415,052 $2,514,889  $2,225,130  $2,244,109

Agency Program Goals

Legal Counsel

» The goals of the Legal Counsel program are: (1) to furnish upon request a written opinion on any
question of law involving official powers and duties of City Council, Mayor, Chief Administrative
Officer and all departments, boards, commissions, and agencies of the City, (2) to prepare
ordinances for introduction and examine any ordinance after introduction and to render legal
opinions as to the form and legality thereof; (3) to draw or approve all bonds, deeds, leases,
contracts, or other instruments to which the City is a party or in which the City has an interest; (4) to
represent the City as counsel in any civil or criminal cases in which the constitutionality or validity
of any ordinance is brought to issue; and (5) to institute and prosecute all legal proceedings the City
Attorney deems necessary or proper to protect the interests of the City.
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Ci1Y ATTORNEY

Agency Accomplishments

Office Administration

» Bond Counsel. The City Attorney’s Office took the lead in procuring bond counsel and worked with this
bond counsel team to complete the recent revenue anticipation note issuance and obtained advice on
the financing for the Richmond Center Stage project.

e City Code. Completed an extensive review of the proofs for the City Code. An updated version is now
availabie to all citizens.

Legislative Process Administration
o Prepared 557 ordinances and resolutions to date for introduction at City Council meetings,

e Fully staffed all of the City Council Standing Committees and provided assistance to Committee
members and the City Administration as needed.

Transactional Matters: Worked closely with the City Administration and other constituent parts of the
City on a number of non-litigation, transactional matters to include:

o FEMA. Successfully appealed a denial of reimbursement by the Federal Emergency Management
Agency and won a reimbursement in the amount of $91,795 for the City.

s Marriott Sale. Worked closely with the City’s Department of Finance, RRHA and closing attorneys for
PRVA Il, L.P. and Apple REIT and successfully received $1,000,000 from the sale of the Richmond
Marriott with a remaining amount due from closing costs and servicing costs,

¢ Davis Brothers Construction Company v. City of Richmond. Successfully won a Procurement Review
Board hearing in which a contractor asserted that he had been improperly denied prequalification.

Litigation Accomplishment: During 2008, the City received favorable decisions in numerous cases
handled by the City Attorney’s Office, including:

o Olavaria, etc. v. City of Richmond, et al The City Attorney’s Office successfully defended a declaratory
Judgment in which the Plaintiff sought to have the court find that the City must provide coverage for
a former police officer, who 1s the defendant in a wrongful death action pursuant to City Code § 2-71,

e Sanske v. City of Richmond. The City Attorney’s Office successfully settled a wrongful death suit
brought by the estate of Gregory Robinson in the amount of $150,000 thereby saving the City over
$400,000.

o Charlie Lee Sneed v. City of Richmond. The City Attorney’s Office successfully settled this personal
injury claim in mediation in which the Plaintiff sustained a 50% permanent impairment rating caused
by stepping into a water meter hole for $600,000 versus $5,000,000 in damages.

o  Quinzella Lyons v. Thomas Gilbert, et al. The City Attorney’s Office successfully obtained motion to
strike and dismiss the lawsuit against two officers for an alleged assault and battery and gross
negligence in executing a search warrant by three of the City’s police officers and settling the
remaining claims against the third.

¢ Code Enforcement. City Attorney’s Office represented the City on 216 building code enforcement and
CAPS cases in the Richmond General District Court and the Richmond Circuit Court.
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City ATTORNEY

Agency Accomplishments

Legal Opinions: Issued Legal opinions over a variety of topics and issues relevant to the operation of city
government:

311 Call Center / Restructuring of Department of Public Works

Council Member’s Potential Conflict of Interest — Lease Arrangement with School Board

City Auditor’s Office — Acquisition of Schools’ Audit Office

Validity of Council-Adopted Fiscal Year 2008-2009 General Fund Budget

Council Investigative Committee Questions about Fiscal Year 2007-2008 General Fund Budpget
Mayor’s Retirement Benefits

Conviction of a Crime Involving Moral Turpitude - City Employee

City Regulation of News and Magazine Racks

Proposed Regional Transportation Authority — Use of Funds by Proposed Authority
Regulation of Outside Employment — City Employee

Council Member’s Potential Conflict of Interest on Proposed Acquisition of 3111 Water Street
Council Member’s Potential Conflict of Interest on Proposed Downtown Master Plan

Planning Commission Member’s Potential Conflict of Interest on Proposed Downtown Master Plan
Potential Conflict of Interest — Senior Assistant City Attorney as RMA Director

Award of Severance Pay for City Employee

Authority to Prohibit Discrimination Based on Sexual Orientation

Validity of Real Estate Tax Assessments in view of Mayor’s position on hiring City Assessor
Use of Community Center by Churches

Use of Lodging Tax Revenue

Review of City’s Procurement Laws and Policies Related to Unauthorized Commitments

City Regulation of Protest Signs
Authority to Pay Retirement Cost of Living Adjustments

a8 & & & & % & & b 2 2 8 B B B B 8 " " B

Active Participation in Legal Community

» The City Attorney was appointed by Chief Justice Leroy R. Hassell, Sr. of the Supreme Court of Virginia
to serve on the faculty of the Virginia State Bar Professionalism Program.

» Appointed to the Board of Directors of the Local Government Attorneys of Virginia (“LGA™), the
professional association for local government attorneys all over the state.

Delinquent Tax Sale Program
s Initiated 96 tax sale actions and filed 40 Complaints with the Richmond Circuit Court to allow for the

judicial sale of tax delinquent real estate.
e Collected $457,985.35 in delinquent real estate taxes from 26 auction sales and 20 pay-ofts.

Juvenile and Domestic Relations
¢ (Case Statistics. Approximately 421 new Juvenile and Domestic Relations cases have been opened since

January I, 2008 with the City Attorney’s Office representing the Richmond Department of Social
Services at 2,135 hearings during 2008.
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CiTy AUDITOR

Mission Statement

The mission of the City Auditor's Office is to provide independent anditing and investigative services
to promote accountability over resources, clficiencies in operations, elfectiveness of programs, and
compliance with laws, regulations and policies. The objective of these services is to make Ciry
government transparent to the citizens chrough audic and investigative reports.

Agency Overview-The department conducts performance, operational and information system
audits to assess the accountability, controls, efficiency and integrity of business practices within City
operations; conducts follow-up reviews to ensure the resolution of audit recommendations; conducts
special analyses, investigations, and advisory projects requested by City Council and Ciry
Administration; scrves as advisors to departiments regarding system controls in the operation and
development of policies, procedures and automation; operates a “Frand Squad Hotline” and
investigates fraud, waste and abuse; and facilitates the annual audit of the City of Richmond's
financial statements,

(General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $873.440 51,099,658 51,286,176 $1,294.573
Operating Expenses 162,143 327,539 343,010 390,466
Total Expenditures 1,035,583 1,427,197 1,629,186 1,685,039
Total Revenucs - - - -
Net City Costs $1,035,583  $1,427,197 $1,629,186 $1,685,039
Total Positions 12.00 14.00 14.00 14.00

City Council Action by Amendment

Agency :Highlights

«  City Council amended the FY2010 and FY20I [ expenditure budget by reducing external audit
contract expenses by $23,765 and $6,97] respectively.

Personnel

* The budpet funds 94% of the cost for all full-time positions due to anticipated vacancies.

= Salary increases are not being recommended as a part of this biennial liscal plan.

« Acting as an offset are increased personnel costs resulting from hiring vacant positions at

higher than budgeted costs.
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City AUDITOR

Operating
» The budget includes additional investigative field supplies, software maintenance and license costs
and increased outside audit costs.

General Fund Budget
By Program

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Internal Audit $913,998 $1,041,456 $1,218,990 $1,225916
Administration of the External Audit 72.031 225741 219417 274222
Contract
OffTice of the Inspector General 49,554 160,000 190,779 184,901
Total Program Expenditures $1,035,583 $1.427,197 $1,629,186 $1,685,039

Agency Program Goals

Internal Audit

« The goals of the Internal Audit Program are to provide: (1) financial accountahility, efficiency and
eftectiveness of operations and programs, and compliance with relevant laws and regulations; and
(2) immediate short-term audit/consulting assistance 1o an agency or citizen while maintaining
financial and operating intcgrity.

« Investigale complaints alleging fraud, waste and abuse.

» Provide awareness about auditing, ponernance and ethics in cooperation with the City
Administration.

* Perform real-time auditing through the installation of the network version of ACL software.

Administration of the External Audit Contract
* The goal of administering the external audit contract is 1o facilitate the annual audit of the City of
Richmond's financial statements to ensure the production of an accurate financial document to the
user.
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Agency Accomplishments

* Accountability Measures: Implemented Standard Time system to help evaluate employee
productivety and measure performance.

* Building a team: Filled vacant positions with the desired skill sets to enhance the Office’s ability
to deliver service.

* Achievement: Awarded “Full Compliance” (the highest rating awarded) by the Association of
Local Government Auditors Peer review.

* Use of Technology in Auditing: Hired staff with skill sets to accomodate the City’s needs for
Information technology Auditing; acquired software for automating the audit process in order to
conduct more extensive and complete auditing for contributing increased value to the City.

+ Repositioning the Audit Function: Adopted value added auditing by addressing business risks
and intemnal controls which yield better benefits compared to traditional auditing.

* New Investigative Efforts: Created Office of the Inspector general to investigate fraud, waste and
abuse.

» Hotline Initiative: Continual promotion of the City’s Fraud, Waste and Abuse Hotline.

*  Website: Continual efforts to improve quality of the City Auditor’s City webpage.

* Published Service Effforts and Acompshments: Developed baseline report to guage Citizen
satisfaction.
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Citry CLERK’S OFFICE

Mission Statement

The mission of the Office of the Richmond City Clerk is to ensure the preservation, integrity and
accessibility of the City's official record through the shared management of the legislarive process, to
provide administrative and technical support to the City Council, to disseminate accurate
information concerning legislative decisions and policies, and to protect the City Seal.

Agency Overview- The Office of the City Clerk is a user-friendly agency, committed to providing
prompt, professional and courteous service. It is the duty of the City Clerk to: Maintain the official
record of legislation considered by Council; Preserve an accurate and concise journal of all City
Council proceedings; Function as the filing officer for various regulations, protests, petitions,
statements of economic interest; Assure proper notification to citizens of impending legislations,
traffic studies and agreements; Perform Oaths of Office for City Officials; Process Mayoral vetoes;
maintain comprehensive information on Boards, Authorities, Commissions and Committees; and
Certify official documents of the Ciry.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $442,969 $511,504 $490,678 $493,845
Operating Expenses 236,039 279,991 262,373 262,873
Total Expenditures 679,009 791,495 753,051 756,718
Total Revenues - - - -
Net City Costs $679.009 $791.495 $753,051 $756,718
Total Positions 7.00 7.00 7.00 7.00

Agency Highlights

City Council Action by Amendment

+ This agency’s budget was not amended by City Council.

Personnel
» The budget reflects the elimination of one vacant Executive Assistant II full-time position.

+ The budget funds 94% of the cost for all full-time positions due to anticipated vacancies.
» Salary increases are not recommended as a part of this biennial fiscal plan.

Operating
» The operating budget removes funding for certain purchases, services and other durable goods.
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General Fund Budget
By Program

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Office of the City Clerk $679,009 $791,495 $753,051 $756,718
Total Program Expenditures $679,009 $791,495 $753,051 $756,718

Agency Program Goals

Office of the City Clerk

The goals of the Office of the Clerk are to maintain the official record of ordinances and resolutions
considered by the Council, preserve an accurate and concise journal of Council proceedings and
manage the database of the various authorities, boards, commissions and committees established
by Council.

Agency Accomplishments

SharePoint launched (website which houses and stores documents distributed to Council; also
contains a myriad of information related to Council action and activities)

Changes made to the Boards and Commissions website to improve agency oversight and enhance
1ts use

Increased standing committee support (Committee Summary; Action Report)

Charter Review Commission selection process support

Developed New Mission Statement

Successfully tracked, filed and advertised 316 ordinances and 216 resolutions as required
Provided standing committee draft minutes or action reports to Committee Chairs for review during
Formal Meetings

Began digital recording and uploading of audio to clerk website

Agsisted Fire Dept with developing plan for evacuation of physically challenged citizens in
Chamber

Researched and secured sign language vendor for meetings

Collaborated with Human Resources on ADA compliance for Council Meetings

Provided new laptops for members in Chamber

Assisted Council Public Information Manager on securing and implementing Chamber audio visual
upgradcs

Created plan (approved by Council President) to manage disruptive speakers during meetings.
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Ciry CounciL

Mission Statement

"T'he mission of Richmond City Council is to represent citizens in creating and amending local laws,
providing government policy and oversight, and approving the city budget.

Agency Overview-The City Council governs through its legislative and financial authority over City
functions, deriving its powers and authority from the City Charter. All powers vested in the City
shall be exercised by City Council excepr as otherwise provided by the City's Charter. The Council
levies taxes, enacts ordinances and resolutions, and exercises budgetary and policy control over the
City. Ordinances are adopted by the Council for general management of the City, and resolutions are
adopted for policy direction. City Council receives information through citizen inquiries, suggestions
and complaints regarding City services and uses such information to help direct policy formulation.

The Council functions with several standing committees including the Public Safety, Land Use &
Housing, Governmental Operations, Health, Human Services and Education, and Finance Standing
Committees. Each standing committee consists of 3 members and an alternate member. Council also
has an Organizational Development Committee consisting of all members of Council.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $922.663 $890,085 $871,330 $877,981
Operating Expenses 350,041 614,237 323,459 261,712
Total Expenditures 1,272,704 1,504,322 1,194,789 1,139,693
Total Revenues - - - -
Net City Costs $1,272,704  §1,504,322  $1,194,789 $1,139,693
Total Positions 18.00 18.00 18.00 18.00

Agency Highlights
ity Council Actio Amendment

+ City Council amended the FY2010 and FY2011 expenditure budget, respectively, by reducing
the agency’s budget by ($30,000) for Lobbyist contract and by ($9,000) for conferences and

conventions.
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Personnel
* The budget funds 94% of the cost for all full-time positions due to anticipated vacancies.
*» Salary increases are not being recommended as a part of this biennial fiscal plan.

Operating
+ Council’s District operating budgets were reduced by $1,667 in FY2010 and $5,000 in FY2011.
* The budget removes funding for certain purchases, services and other durable goods.

General Fund Budget
By Program

Actual Adopted Adopted Approved

_Agency Programs FY2008 FY2009 FY2010 FY2011
Council General Operations £400,940 $634,566 $492,304 $463,963
Council District Fund - District 1 10,996 15,000 13,333 10,000
Council District Fund - District 2 8,790 15,000 13,333 10,000
Council District Fund - District 3 14,023 15,000 13,333 10,000
Council District Fund - District 4 14,148 15,000 13,333 10,000
Council District Fund - District 5 14,488 15,000 13,333 10,000
Council District Fund - District 6 14,003 15,000 13,333 10,000
Council District Fund - District 7 8,734 15,000 13,333 10,000
Council District Fund - District 8 14,633 15,000 13,333 10,000
Council District Fund - District 9 15,089 15,000 13,333 10,000
Council Public Information 71,855 115,000 - -
Policy & Analysis 1,506 - - -
Council Liaisons 683,500 619,756 582,488 585,730
Total Program Expenditures $1,272,704 $1,504,322  $1,194,789 $1,139,693
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Agency Accomplishments

James River Park Preservation
*+ Council established a conservation easement on the James River Park System. This ensures that
approximately 280 acres of public land cannot be sold or developed, and that this property will
always be preserved as public open space.

Richmond City Charter Review Commission
* Council established a Richmond City Charter Review Commission to provide a comprehensive

review of the current Charter, correcting conflicts and ambiguities.

Approval of Downtown Master Plan
* Council approved an updated Richmond Downtown Master Plan, which serves as a guide and policy
document for growth and development of the downtown area,

Strengthened Fiscal Oversight and Accountability Regarding Non-Departmental Funds
» Council approved an ordinance that limited the City Administration's ability to transfer/spend non-

departmental funds. All proposed re-allocations must be approved by the City Council.

Agreement for North Jackson Ward Redevelopment
* Council approved a cooperation agreement and provided funding of $750,000 to the Richmond
Redevelopment and Housing Authority for strategic planning, property acquisition, demolition, and
relation activities related to the redevelopment of the North Jackson Ward area.

Special Policy Advisory Team on Poverty
+ Council provided the organization structure for a special advisory team to develop strategies and

policies to reduce the City’s poverty level, The team will make recommendations to increase
employment and income for persons with at lower income levels,

Council Adopts FY2010 Budget
*  On May 26, 2009 City Council adopted the operating and capital budgets for the City. Highlights
include:

No Changes in Tax Rates

Repealed Service Fees for Non-Profit Agencies
Establishment of a Stormwater Utility

Funding for New City Jail

Funding for City-Wide Financial System

Increased Funding for Summer Youth Employment
Reduction in Total Operating Expenditures
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City TREASURER

Mission Statement

As a Constitutional Office of the Commonwealth of Virginia, the City Treasurer is commitred to
providing year-round practical and comprehensive rax services in a prompt, courteous, and professional
manner to all Richmond taxpayers. With customer service as a strongly emphasized mantra, the focus is
on ways to enhance services ro the taxpayers.

Agency Overview -The office prides itself on an underlying commitment to strong customer service as it
performs its daily duties: collection of state income taxes (the primary focus); processing applications for
U.S. passports; sales of hunting and fishing licenses; and notary public services.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $188,8906 $193,015 §$187,344 $188,294
Operating Expenses 1,728 3,700 4,000 4,000
Total Expenditures 190,624 196,715 191,344 192,294
Total Revenues 170,925 174,744 184,344 184,344
Net City Costs $19,699 $21,971 $7,000 $7,950
Total Positions .00 3.00 3.00 3.00

Agency Highlights

ity Council Action by Amendment
» This agency’s budget was not amended by City Council.

Personnel
» The budget funds 96% of the cost for all full-time positions due to anticipated vacancies.
+ Salary increases are not being recommended as a part of this biennial fiscal plan.

Operating
« The budget reflects a minor increase from FY2009 to FY2010.

Revenues
» The amount reflects a budgeted increase of $9,600 due to an increase in the retirement rate of
reimbursement from the Commonwealth of Virginia.
Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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CoMmuNITY DEVELOPMENT

Mission Statement

The Department of Community Development plans, protects and enhances the Ciry's built and
natural environments in order to ensure a high quality of life for Richmond's citizens, businesses, and
visirors,

Agency Overview-Community Development is responsible for the Ciry's planning programs and
building permitting and inspections. This includes oversight of current and long-range land use
planning, historic preservation, alfordable housing development and block grant administration,
building/trade permit intake, review, and inspection, and property maintenance code compliance.
The department manages a number of intra-agency initiatives, such as the Community Assisted
Public Safety (CAPS) program and the Neighborhoods in Bloom (NiB) program.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY20(11) FY2011
Personnel $6,493,034 $7,157.986 56,493,841 $6,545,065
Operating Expenses 1,519,594 1,552,470 1,042,950 1,041,550
Total Expenditures 8,013,227 8,710.456 7,536,791 7,580,015
Totai Revenues 4,976,038 5,735,100 5,107,368 5,342,536
Net City Costs $3,037,189  $2,975,356 52,429,423 52,244,079
Total Positions 109.03 122.05 102.85 102.85

Agency 'H‘ighlights

City Council Action by Amendment
+  Community Development’s FY2010 revenue budget was decreased by City Council by

$764,632 to remove the Non-Profit Service Charge and to reflect revisions to the Revenue
Forecast.

»  Community Development’s FY2011 revenue budget was decreased by City Council by
$830,000 to remove the Non-Profit Service Charge.

Personnel
+ The budget reflects the net reduction ol a total 0f 19.2 FTEs.
+ The budget funds at 94% of the cost for all full-time positions due to anticipated vacancics.
« Salary increases are not being recommended as a part of this biennial fiscal plan.
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ComMMunNITY DEVELOPMENT

Operating

* The budget removes funding for certain purchases, services and other variable durable goods.

Revenues

+ The hudget reflects a decrease in inspection lees from building, mechanical, elevator and plumbing

inspections based on decreased construction activity within the City.

Non=General Fund Budget

Actual Adopted Adopted Approved
Fund Type FY2008 FY2009 FY2010 FY2011
Capital Improvement Plan $300,000 $660,000  $1,330,000  $3,700,000
Special Fund 58,932,150 $8,944,711 510,224,348  $8,714,134

Please refer to the Capital Improvement Plan & Special Fund seelions in this doeument for details, The above FY 20 figure
Tor the Capital Improvement Plan represents the budget, rather than the actual expenditures.

General Fund Budget

By Program

Actual Adopted Adopted Approved
Ageney Programs FY2008 FY2009 FY2010 FY2011
Current Planning $521,689 $588.069 $447,630 $451,622
Building Construction & Land
Development Regulation 4,189,668 4,729,207 3,239,226 3,244,015
Program Support 474,566 433,440 380,272 381,697
Codes Compliance 1,969,136 2,372,730 1,963,803 2,000,245
Housing and Neighborhood Preservation 88,1062 111,023 - -
Planning and Preservation 770,006 475,987 685,354 683,050
Zoning Administration - - 820,506 825,986
Total Program Expenditures $8,013,227 $8,710,456  $7,536,791 $7,586,615
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CoMMuNITY DEVELOPMENT

Agency Program Goals

Current Planning
+ The goal of the Current Planning Program is to provide technical assistance and support with respect to
current planning and development activities to neighborhood and civic groups, developers, and boards
and commissions to ensure appropriate development.

Building Construction and Land Development Regulation
» The goal of the Building Construction and Land Development Regulation Program is to process
applications, review plans, and ¢xamine the completed construction at mandated intervals to verify that it
conforms to the approved plans and applicable codes so that the citizens, busingss owners, contractors,
and developers living and working in the City are assured of having a safe and healthy environment.

Program Support
» The goal of the Program Support Program is to provide leadership, fiscal accountability and
administrative oversight for department personnel to accomplish planned outcomes.

Codes Compliance
+ The goal of the Codes Compliance Program is to provide inspections of existing properties to ensure
compliance with State and City codes, in order to ensure a safe and healthy environment in which the
citizens of Richmond can live and work.

Planning and Preservation
+ The goal of the Planning and Preservation Program is to develop and implement plans and policies for
the City of Richmond's land use and capital facilities that conserve, revitalize, and protect the economic,
social and environmental resources and produce a well planned and high quality community.

Zoning Administration
* The goal of the Zoning Administration Program is to ensure compliance with the City’s Zoning
Ordinance and provides information to the public regarding zoning regulations. As part of its
enforcement role, Zoning Administration investigates zoning violation complaints and participates in the
City’s Community Assisted Public Safety (CAPS) program. In addition, Zoning Administration provides
services to small businesses sceking to obtain necessary approvals to begin operations and prepares
documentation for the Board of Zoning Appeals.

Agency Accomplishments

» Following an extensive public participation process involving hundreds of community members, an
update to the Downtown Plan was adopted by City Council in October 2008. The update includes the
central business district as well as surrounding areas, such as the riverfront, Shockoe Bottom,
Manchester, Oregon Hill and the VCU Monroe Park Campus area. The plan represents the community's
vision for the future and provides clear guidance for capital improvements, transportation enhancements,
and land development practices.
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CoMMUNITY DEVELOPMENT

Agency Accomplishments

+ Completed digitization of the official Zoning Map into the City's Geographic Information System
(GIS), culminating with adoption of the electronic map in July 2008. Working in partnership with
the Department of Information Technology, "Zoning Mapper," a web-based mapping program, was
introduced in October 2008 for use by both internal staff and the public, providing up-to-date zoning
information over the internet. Also in collaboration with the Department of Information
Technology, a mapping program was developed for internal staff that tracks code enforcement
activity.

+ In support of the continued revitalization of Richmond neighborhoods, a City-initiated rezoning
along West Cary Street between Boulevard and Cherry Street was completed. The rezoning
complements the significant private investment occurring along this corridor and encourages
continued redevelopment activitics, The West Cary Street rezoning also marked the first mapping of
the B-6 Mixed Use Business District. A City-initiated rezoning for the Church Hill and Union Hill
neighborhoods is now underway.

+ The Neighborhoods in Bloom program added two new neighborhoods: Bellemeade and Swansboro.

+ Completed administration of the Broad Rock Creek Flood Mitigation project in June 2008. The
project provided for housing rehabilitation, relocation assistance, and acquisition/demolition
activities in order to assist property owners sustaining damage from Tropical Storm Gaston,
primarily those located in the Broad Rock Creek floodplain. The project resulted in 15
rehabilitations, 5 acquisitions/demolitions (for properties in the floodway), and 4 relocations.

* Code enforcement inspections (initial and re-inspections) increased to over 47,000 in FY08.

* Improvements to the department's online offerings have continued with a building permits web
inquiry, vacant building registry information, deck design guidelines, and a guide to starting a
business.
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CounciL CHIEF OF STAFF

Mission Statement

To support Richmond City Council in representing citizens in creating and amending local laws,
PP y P g g g
providing government policy and oversight and, approving the City budget.

Agency Overview-The Richmond City Council Office of the Chief of Staff supports Richmond City
Council by providing general management and conrrol over the affairs of City Council
Responsibilities include directing and managing day-to-day and ongoing Council operarions,
including planning, oversight, research, analysis and facilitation of proposed City and State
legislation on behalf of public policy and the Ciry budget; delivery and management of Council public
information, marketing and events; facilitation between Council, Mayor's Office and Chief
Administrative Officer and other agencies; and, administrative oversight of other Council support
offices.

Geeneral Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $633,612 $955,935 $956,010 $960,602
Operating Expenses 42,778 61,046 39,598 39,598
Total Expenditures 676,390 1,016,981 995,608 1,000,200
Total Revenues - - - -
Net City Costs $676,390  §1,016,981 $£995,608 $1,000,200
Total Positions 11.00 14.00 11.00 1100

Agency Highlights

City Council Action by Amendment
» City Council amended the FY2010 and FY2011 expenditure budget, respectively, by

increasing the agency’s budget by $91,202 to restore salary and fringes for one Council Chief
of Staff Policy Analyst position and reducing funding by ($2,202) for duplicating services.

Personnel
» The budget reflects the elimination of one vacant Director of Legislative Services position and

funding for one Council Analyst position.
« Two authorized positions were never filled and eliminated by the Chief of Staff in FY2009.
» The budgct funds 94% of the cost for all full-time positions due to anticipated vacancies.
» Salary increases are not recommended as a part of this biennial fiscal plan.
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CounciL CHIEF OF STAFF

Operating
+ The operating budget removes funding for certain purchases, services and other durable goods.

Geeneral Fund Budget
By Program

Actual Adopted Adopted Approved

_Agency Programs FY2008 FY2009 FY2010 FY2011
Administration $112,903 $214,222 $123,410 $124,677
Legislative Services Administration 271,362 340,037 216,446 216,921
Research and Analysis 222,615 389,577 583,644 586,019
Public Information 69,510 73,145 72,108 72,583
Total Program Expenditures $676,390 $1,016,981  $995,608 $1,000,200

Agency Program Goals

Administration
+ The goals of the Administration Program are to provide effective and efficient management of
Council's internal and external business needs.

Legislative Services
+ The goals of the Legislation Services Program are to provide assistance with the facilitation of
legislative processes and policy development and to ensure adopted ordinances and resolutions are
effective in achieving Council's desired results.

Research and Analysis
»  The goals of the Research and Analysis Program are to provide timely and accurate research and
analysis for all members of Council to support informed and effective decision making,

Public Information
» The goals of the Public Information Program are to effectively disseminate information on behalf
of City Council.
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CounciL CHIEF OF STAFF

Agency Accomplishments

RESOLUTIONS
+ To provide staff support to the Richmond Charter Review Commission as necessary to assist the
Commission in discharging duties imposed by Resolution # 2008-R114-115.
+ To provide staff support to a special Policy advisory team to develop strategies and propose
legislation to the City Council to address the needs to reduce poverty and the concentration of
poverty in accordance with Resolution # 2008-R191-19.

LEGISLATIVE PROCESS

» To ensure the coordination, development and presentation of Council's Annual General Assembly
Legislative Agenda including issue research and analysis, talking points preparation, and
coordination of delegation reception,

» To monitor state legisiation and to coordinate with others to ensure consistent portrayal of Council
official policy. Coordination with others including, but may not be limited to lobbyist, local
liaisons, VML and VACO representatives, Mayor and administration representatives.

* To ensure the use of an effective and efficient internal pre-filing/legislation preparation process.

STANDING COMMITTEE SUPPORT
« To provide staff for Council Standing Committees to achieve committee goals.

POLICY AND FISCAL ANALYSIS
» To coordinate Council's Operating Budget Review Process to ensure review and analysis of all
budgets proposed by the Mayor.
* To provide liaison between City Council and the Capital Improvement Process Planning
Committee.
» To ensure the preparation of fiscal impact statements for as required for Council's legislative
consideration.

PUBLIC INFORMATION
» To ensure program is in place to provide effective communication to the Richmond community on
behalf of the City Council, including media advisories and press releases; oversight of Council
broadcasting contract; and oversight and interface for maintenance of Council's intra-net and
internet websites.
» To oversee Council's Awards and Presentation program.

OPERATIONAL/ADMINISTRATIVE
» To ensure compliance with Council and City rules through monthly fiscal updates for Council
district funds and coordination with City Administration Departments.
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Economic DEVELOPMENT

Mission Statement

The mission of the Depattment of Economic Development (DED) is to attract, expand, and retain
economic enterprises that will generate revenue and economic growth for the City of Richmond. The
agency also seeks to improve per capita income, expand the City’s tax base and fiscal strength, foster
neighborhood development projects, and stimulate private-sector investment and infrastructure
improvements to provide a safe environment for Richmond residents.

Agency Overview-The agency is responsible for implementing programs and initiatives that stimulate
the City's economy by encouraging a diverse employment base, improving per capita income for
Richmond residents, and supporting the reviralizarion, growth, and expansion of the core retail and
manufacturing/distribution business districts, as well as our neighborhood commereial corridors. DED
supports business development and economic growth by designing and implemenring incentive
programs and marketing strategies that attract and retain businesses with growth potential and a
commitment to the community in which they conduct business. DED administers the following
programs: Commercial Arca Revitalization Effort loans and rebates; Enterprise Zone incentives;
Neighborhoods In Bloom Revolving Loan Funds assistance; Business First - Retention program; Business
Site Location and Expansion Assistance; Commercial Development Project Coordination; and Technical
Assistance.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $1,004,751  §1,153,227  §$1,150,226 $1,155974
Operating Expenses 227,000 666,717 511,643 500,843
Total Expenditures 1,291,751 1,819,944 1,661,869 1,656,817
Total Revenues 12,579 - - -
Net City Costs $1,279,172  $1,819,944  $1,661,869 $1,656,817
Total Positions 14.72 15.12 1512 1512

Agency Highlights

City Council Action by Amendment
» This agency’s budget was not amended by City Council.

Personnel
* The budget funds 94% of the cost for all full-time positions due to anticipated vacancies.

« BSalary increases are not being recommended as a part of this biennial fiscal plan.
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Economic DEVELOPMENT

Operating
» The budget reduces funding for CARE rebates, as well as business loans and inccntives.
» The budgct reduccs funding for the development of an Economic Development strategic plan.

Non-Geeneral Fund Budget

Actual Adopted Adopted  Approved
Fund Type FY2008 FY2009 FY2010 FY2011
Capital Improvement Plan $1,730,000 $2,700,000 $150,000 $100,000
Special Fund $3,040,953  $20,676,000 $21,103,000 $21,003,000

Please refer to the Capital Improvement Plan & Special Fund sections in this document for details, The above FY2008 figure
for the Capital Improvement Plan represents the budget, rather than the actual expenditures.

(eneral Fund Budget
By Program

Actual Adoepted Adopted Approved

_Agency Programs FY2008 FY2009 FY2010 FY2011
Administration/Executive Management $518,954 3666,496 $645,258 $635,835
Business and Project Development 517,868 483,155 614,086 617,721
17th Street Farmers® Market 131,794 178,945 139,060 139,535
Neighborhood Development 123,135 491,348 263,465 263,720
Total Program Expenditures $1,291,751 $1,819,944 $1,661,869 $1,656,817

Agency Program Goals

Administration/Executive Management
» The goal of the Administration/Executive Management Program is to provide leadership, fiscal
accountability and program oversight for the overall department to accomplish City Council goals
and priorities.
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Economic DEVELOPMENT

Agency Program Geoals

Business and Project Development
» The goal of the Business and Project Development Program is to retain, expand and attract economic
enterprises that will generate revenue and economic growth for the City and to increase collaboration
between majority and minority business communities.

17th Street Farmers' Market

» The goal of the 17t Street Farmers’® Market Program is to provide a public place that serves
Richmond's diverse community and reflects its unique cultural identity, and to serve as an economic
engine for the continued renewal of downtown Richmond as a destination and attraction for both
residents and tourists, while providing jobs for the City.

Neighborhood Development
* The goal of the Neighborhood Development Program is to implement the CARE Program, which
provides market analysis, storefront facade and security incentives, rehab loans, and access to
business loans. This program also includes the coordination of the clean-up campaign, assistance with
the development of crime prevention, and recruitment of new business.

Agency Accomplishments

» Eighty nine (89) Commercial Area Revitalization Effort (CARE) rebates were processed totaling
$372,650. Public investment stimulated approximately $951,625 of private investment, and 192 jobs
were created and/or retained.

» A total of §16,287,079 in private investment was leveraged through Enterprise Zone incentives in
FY2007, and 241 jobs were created and/or retained.

» In 2007 Stony Point Office and Retail, Deep Water Terminal and several large manufacturing
companies were targeted for the Business Retention Program. This resulted in 45 retention visits
with completed questionnaires. There were 24 new businesses and expansions as a result of the
retention and attraction outreach.

* Philip Morris USA Biotech - DED is now in the process of evaluating utility and streetscape
reimbursements as described in its cooperation agreement. Project totals $350 Million, 600 new
jobs.

* Main Street Station - DED has been part of the predevelopment coordination for four years jointly
with Public Works and Community Development, as well as the team of outside consultant
professionals. DED continues to market and pursue business development opportunities for this
facility as the Request for Proposals process closed 10/24/07. The site includes 11 acres and a train
shed building.
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FiNANCE

Mission Statement

The mission of the Department ol Finance is to provide leadership and support in the Ciry's financial
affairs such that all City financial matters are conducted in an cfficient, effective, responsive, and
professional manner.

Agency Overview - The Finance Department operates as a well managed organization thar provides
high quality, customer-focused (inancial, risk management, and taxation services lor the City of
Richmond. Activities include issuing licenses, billing fees and other charges, collecting payments,
assessing taxes, and enlorcing collections, managing the City's debt, general accounting, accounts
payable/receivable, payroll processing, and assisting with state income tax preparation.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $7.143,056  $6,745445  $6,545,217 56,598,782
Operating Expenses 1,450,563 1,457,740 1,138,087 1,138,087
Total Expenditures 8,594,220 8,203,185 7,683,304 7,736,869
Total Revenues 1,550,411 1,415,000 1,635,630 1,685,734
Net City Costs $7.043,809  $6,788,185 56,047,674 $6,051,135
Total Self Insurance 8,542,170 8,575,587 9,287,023 9,449,127
Total Positions 112,70 120,20 115.20 115,20

Agency High]ights

Ciry Cauncil Action by Amendment

« City Council restored $304,000 in funding for the following positions: 1 Controller, 1

Accountant I, 1 Tax Assistant/Assessment Supervisor and 2 Ficld Auditors.

* Finance’s revenue budget was not amended by City Council.

Personnel

+ The budget reflects the net reduction of a total of 5.0 FTEs.
» The budget funds at 94% of the cost lor all full-time positions due to anticipated vacancics.

+  Salary increases are not being recommended as a part of this biennial fiscal plan,
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Operating

FINANCE

+ The budget removes funding for certain purchases, services and other variable durable goods.

Revenues

» The budget reflects an increase in revenue from Payments for Collection Services.

Non-General Fund Budget

Actual Adopted Adopted Approved
Fund Type FY2008 FY2009 FY2010 FY2011
Special Fund $2.431,135 £2,060,000 $2,110,000 $2,110,000
Capital Improvement Plan - - 32,000,000 $2,000,000
Internal Service Fund - Risk $11,667,516  $13,509,743 $14,482,854  $15,296,854
Management
Please refer to the Special & I[nternal Service Fund sections in this document for details,
General Fund Budget
By Program
Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Finance Management $2,434,527 $1,776,047  $1,380,722  $1,387,819
General Accounting 840,905 910,606 936,253 041,891
Disbursements 1,116,466 1,167,896 1,382,735 1,394,582
Revenue Administration - Collections 2,171,180 2,243,399 2,237,498 2,254,000
Revenue Administration - Licenses
Assessments, & Tax Audits (LATA) 2,031,142 2,105,237 1,746,096 1,758,577
Total Program Expenditures $8,594,220 $8,203,185 $7,683,304 $7,736,869
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FINANCE
Agency Program Goals

Finance Management
+ The goals of the Finance Management Program are to administer the department's budget, provide
management and direction to the department's programs, manage the City's cash and debt, and
provide guidance in the overall financial affairs of the City so that debt and cash management are
optimized.

General Accounting
* The goal of the General Accounting Program is to provide accounting services to City government so
that financial activities are tracked in accordance with Generally Accepted Accounting Principles
(GAAP).

Disbursements
+ The goal of the Disbursements Program is to process City-wide payments to employees, vendors, and
citizens so that all City obligations are paid accurately and timely.

Revenue Administration - Collections
* The goal of the Revenue Collections Program 1s to provide collection services to City government so
that all local taxes and other revenues are collected.

Revenue Administration — Licenses, Assessments, and Tax Audits (LATA)
* The goal of the Revenue Administration — LATA Program is to provide City tax assessment and tax
compliance services to citizens and businesses so that revenue is billed in accordance with the City tax
code.

Agency Accomplishments

* The Chief Financial Officer continued to implement a Financial Operations Reform program to
institute adequate internal controls and consequences for Finance functions, streamline transaction
processes and documents, revise, clarify and reinforce existing policies and procedures, automate key
manual processes, enhance collaboration with departments, provide a mechanism for consistent and
relevant training, and promote a sense of ownership and accountability for financial operations
throughout the City.

* Coordinated the issuance of $528.7 million of public debt during the year including the 2006 GO
Bonds ($44.5 million), 2006 Revenue Anticipation Notes ($65.0 million), a new $150.0 million
Commercial Paper Notes (City of the Future Financing), and the 2007 A Utility Revenue Bond issue,
with over $20.0 million in debt service savings, was the largest single debt offering in the City's
history.

* Moody's upgraded the City's Utility Revenue Bond ratings from A1l to Aa3. All other debt ratings
were affirmed during the year.
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GENERAL REGISTRAR

Mission Statement

T'he mission of the General Registrar's Office is to provide opportunities, in an equitable and courteous

manner, for all qualified citizens of the City of Richmond to register to vote; to promote the integrity of
the electoral process by maintaining accurate and current voter registration records used in elections;
to coordinate elections so thar they are conducted in a inanner that secures the qualified citizen's right
to vote and insures that the results accurately reflect the voters’ will; and, to be an information resource
for citizens regarding voter registration, elections, and clected officials.

Agency Overview - The Constitution of Virginia provides that every locality in the state must have an
Elecroral Board that is responsible for the conduct of all elections to public office within its
jurisdiction. This board is coinposed of three qualified voters of the locality who are appointed by the
Circuit Court. One of the Electoral Board's greatest responsibilities -~ and its authority -~ lies within
its appointive power. All officers of election that work in the voting precincts, as well as the General
Registrar, are appointed by the Board. The Board's statutory duties also include: training election
officers, determining how many machines to deploy for voting and how to staff the voting precincts,
managing the campaign finance report review process, certifying candidates for the ballot, overseeing
the voting machine programming and certification process, and conducting absentee voting. The
Elecroral Board is assisted in most of these functions by the General Registrar. While all matters
election fall within the purview of the Electoral Board, vorer registrarion is the sole province of the
General Registrar. The Registrar: maintains the official list of registered voters and determines if a
particular voter is qualitied to vote in their jurisdiction, manages the Oftice of the General Registrar; is
the administrative officer for the Electoral Board; follows local, state and federal legislation thar may
impact voter registration or clections; provides voter registration and election education to the public;
notifies voters of any changes in polling places or election districts; and, checks candidates' petitions to
determine the number of qualifying signatures on them.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY20m
Personnel $710,757 5660,934 $908,816 $859,257
Operating Expenses 366,653 346,294 561,651 400,350
Total Expenditures 1,077,410 1,007,228 1,470,467 1,259,607
Total Revenues 179,694 93,000 101,010 101,010
Net City Costs $897,716 $914,228  $1,369457 $1,158,597
Total Positions 11.70 11.70 11.70 11.70
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GENERAL REGISTRAR

Agency Highlights

k]

ity Council Acti Amendmen
+ This agency’s budget was not amended by City Council.

Personnel
* The budget includes salary for the Electoral Board and additional expenses for temporary personnel
to assist with various office and warehouse functions associated with the Gubematorial and U.S.
House of Representatives Elections. Five part-time positions have been transferred to the Electoral
Board division within the General Registrar’s organization,
* Salary increases arc not being recommended as a part of this biennial fiscal plan.
» The budget funds 94% of the cost for all full-time positions due to anticipated vacancies.

Operating
* The budget includes additional expenses for Election Officers pay and training, temporary personal
services assoclated with the Gubernatorial and the U. S. House of Representatives Elections.

Revenue
* The revenue for FY2008 reflects a one time Presidential Primary reimbursement of $87,425 from
the State Board of Elections as well as election fees.

General Fund Budget
By Program

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
General Registrar £1,077.410 $£1,007,228 $666,979 fel1,536
Electoral Board - - 303,438 648.071
Total Program Expenditures $1,077.410 $1,007,228  $1,470467  $1,259,607

Agency Program Goals

Office of the General Registrar
* The goal of the Office of the General Registrar is: (1) provide voter registration opportunities at sites
throughout the City of Richmond and to notify the voters of all changes conceming their voting
status; and (2) provide assistance to the Electoral Board in all aspects of elections.
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GENERAL REGISTRAR

Agency Program Goals

Electoral Board
* The goal of the Electoral Board is to conduct all elections required by law in the City of Richmond.

Agency Accomplishments

* Successfully conducted the Presidential Primary Election with double the voter turnout of the
Presidential Primary Election in 2004. Voter turnout in 2008 was 41,448 compared to 2004 turnout
of 15,042 voters.

» Conducted two elections in compliance with legal requirement.

» Received and processed 23,000 voter registration applications.

* The City of Richmond "Ambassador Program" provided voting machine demonstrations to 76
groups in the community.

» Accurately maintained voter registration records so that all citizens eligible to vote in each election
were able to vote. Conducted two elections in compliance with legal requirement,
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(GENERAL SERVICES

Mission Statement

The mission of the Deparement of General Serviees is to ensure effective, uninterrupted municipal services
to City departments and the community, with services being delivered in the most courteous, efficient and
cost-ctfeetive manner possible.

Agency Overview -The Department of General Services provides a broad range of support services to
other City departments and eitizens who reside in the City of Richmond. Those services include Animal
Care and Control, telecommunications development, motor vehicle and equipment management, surplus
property utilization, printing and photographic services, postal services, building manintenance, custodial

services and customer care call center.

General Fund Budget

Actual Adopted Adopted Approved
Deseription FY2008 FY2009 FY20%0 FY2011
Personnel - $53063976 85,222,558 $5,282,187
Operating Expenses - 9,101,342 0,923,181 2,930,217
Total Expenditures - 14,465318 15,145,739 15,212,604
Total Revenues - 1,242,100 669,981 669,981
Net City Costs - 513,223,218 514,475,758 514,542,623
Total Positions - 123.3) 112.45 112.45

Agency H.ighlights

City Council Action by Amendment

* Add lunding for 1 Amimal Control Officer I positions, 1 Customer Service Representative, and 1
new vehicle ($250K one-time) for the Animal Control Officer 1. Funding Jor $107,000 in FY2010
and $87,000in FY2011.

* Add tunding for water purification for boilers. Funding for $200,000 in FY2010 and $175,000 in
FY20I1.

«  Reduce budget for Printing Services Program by $66,526 for FY2010 & FY2011.

» This agency’s revenue budget for the Printing Scrvice Program was decrease in FY2010 & FY2011
by City Council by $66,526 to reflect revisions 1o the Revenue Forecast.

= This agency’s revenue budget was increased in FY2010 & FY2011 by City Council by $198,130 to
retlect revisions to the Revenue Forecast.

Personnel
= The budget reflects the elimination ol 12.85 vacant positions from General Services.
+ The budget funds 94% of the cost tor all full-time positions due to anticipated vacancies.
= Salary increases are nol being recommended as a part of this biennial Oscal plan.
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(GENERAL SERVICES

Operating
*  Reductions m funding will be refleeted across the agency to include the following: conference
conventions, training, otlice supplics, computer software, bulk chemicals, wearing apparel,
membership, office furniture, chemical treatment, custodial services, concrete, plumbing supplies,
equipment rental and structure maintenance.
Revenues
+ Rcvenue for General Services includes: breeders permits, general property rentals, parking lot
rentals, leased property and salvage sales.

Non-General Fund Budget

Actual Adopted Adopted Approved
Fund Type FYZ008 FY2009 FY2010 FY2011

El

Capital Improvement Plan $10,128,000 58,356,500 56,835,500
Special Fund $736,081 $2,517,772* 2,356,148 2,446,642

Internal Service Fund 524,164 885  $23.325048 524,693,448 525,020,499
Please refer to the Capital Improvemend Plan, Special & Internal Service Fund sections in this document lor details.

* 32,517,772 in Adopted FY 09 Special Funds for 300 MIEZ System Maintenance and Fmerpency Telephone transferved to
Department of Pulilic Works Special Fund,

General Fund Budget
By Program

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2(11
Administration - $853,502 $800,136 $805,270
Animal Care & Control - 1,219,009 1,379,022 1,376,842
311 Call Center - 054,549 923,060 920,918
Facilitics Management - 9,573,886 0,708,284 0,879,208
Parking Management - 1,224,906 1,563,919 1,502,401
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(GENERAL SERVICES

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 EY2010 EY2011
Printing Serviees - 513,357 528,881 542,380
Mail & Messenger Services - 126,109 182,437 185,585
Total Program Expenditures - §14,465,318 515,145,739 §15,212,604

Agency Program Goals

Administration
* The goal ofthe Administration is to provide oversight, financial, and budgetary services to the division
in order to assist them in achieving their goals and providing cfficient and etfective services to their
customers.

Animal Care & Control
*  The goal of Animal Care & Control is to provide people and animals with services and protection
within the City of Richmond and ensure that no healthy/adoptive animals are euthanized as a result of
lack of space.

311 Call Center
+ The goal of the 311 Call Center is to coordinate the City's customer service initiatives, coordinate
Department of General Service technology needs and develop and imnplement performance
management reports to the Division, Department and City Administration.  This program also
responds to citizens during emergency situations. We have five (5) major program goals:
. 1. Improve citywide customer service response levels.
Implement a 311 gystem to provide faster and casier access to city services and information.
Develop and implement performance reporting across the department and division.
Improve Automation Processes within the Division and Department.
Develop a General Services Help Desk.

-
R R

Facilities Management
+ The goal of the Facilitics Management is to provide safe, comfortable, and well-maintained facilities
that meet the needs of our customers.
Parking Management
+  The goal of Parking Management is to manage and oversee on-street city parking enforcement in
collaboration with the on-street enforcement contractor; and work with Richmond's citizen and
ncighborhood associations to support and assist in establishing and managing Residential Restricted
Parkmg Programs.
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(FENERAL SERVICES

Agcncy Pr()gram Goals

Printing Services
«  The goal of the Printing Services is to provide a wide array of one-stop quality printing services and
support functions to our customers in a responsive, courteous and professional manner.

Mail and Messenger Services
*  The goal of the Mail and Mcssenger Service 1s to provide mail and messenger services for our internal
customers in a responsive, courteous and professional manncr.

Agency Accomplishments

* Received various donations and support from citizens and outside community group to enhance animal
care.

+  Projects Conducted: $23,000,00+ in corrective orthopedic surgerics for injured animals through the
Richmond Animal Welfare Foundation; multiple ofl-site adoptions and outrcach cfforts with our
"Street Team" volunteers; rebranding and marketing campaign to enhance pet license sales within the
city, resulting in an increase in license sales and increased revenue to the city; Habitat for Humanity
project resulting in over 40 dog houses being donated 1o needy families throughout the city.

+  Received a grant from the Richmond Animal Welfare Foundation to send 6 staff to a national training
event at no cost to the city.

+ Participated in legislative panel which lead to the passage of stricter animal cruelty and dog fighting
faws through the General Assembly.

+ Upgraded division technology to include laptops in ACO's vehicles to enhance performance and
improve clficiencies and staft safety.

+ Implemented Orthopedic injury exchange program with Richmond SPCA to provide x-rays on
orthopedie injuries at a savings of over $10,000 to the city.

* Received authorization from State Vet's oflice to conduct in-service training for ACO's resulting in a
spending reduction of approximately $1000 to the city.

311 Call Center

«  Richmond 311 has madc qualitative and quantitative improvements in eustomer service delivery.
During FY 08, Richmond 311 provided greater access over the preferred method of contact, created a
more knowledgeable and productive workforce, and improved efliciencies.

= Richmond 311 improved efficiency and accountability in several areas. The Finance Department has
moved from a paper based work flow with no accountability to an automated workilow process. Qur
current workflow allows us to track every customer inquiry and our response time for cach inguiry.
The Permitting Division of Community Develop noted improved Inspector response time and
accountability. Prior to 311, citizens calling the Permits and Inspection Division were transferred to an
mspector's voice mail. Community Development stafT did not track the volume of calls transferred,
receipt of messages, nor the responsc time to citizens. 311 Call Center and Community Development
revised this process to forward messages to a group of inspectors rather than one inspector who may be
out of the office. This revised process also added accountability and improved response time.
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(GENERAL SERVICES

Agcncy Accomplishments

Facilities Management
*  Due to aging infrastructure and lack of funding over many years the operation faced several major
system failures in mission-critical buildings. However, the CIP process identified and established $78
million over the next five years for lacilitics projects. Consequently, this will greatly improve our
existing infrastructure. The design of these projects starled in FY-08 with construction continuing over
the next five years. Selection of equipment that meets high energy efficiency standards and instituting
building management control systems to facilitate reduce energy usage.

Parking Management
» The City of Richmond On-Street Enforcement Division issued 83,327 citations, a 3.2% increase from
the previous year; meter collection was $701,172, a 21% increase from the previous year. A Carver
Restricted Parking District was add to the program, and the Fan restricted parking district was divided
into two zones, with cight block faces added. Lastly, a comprehensive employee parking audit was
pertormed with both City and State departments to identify and build a more accurate understanding of
the City of Richmond's parking space inventory,

Printing Services

+ City Output Scrvices provides a cadre of printing services and support functions in a responsive,
courteous and professional manner so all departments in the City of Richmond can have the printed
materials they nced to accomplish their missions. We are an in-plant operation which has been in
existence for more than 65 years. A full range of printing services are offered. A long-standing
practice ol providing unlimited technical assistance is but one of the many complimentary services
provided. An in-house "Copy Center" is operated within the shop which provides quick turn-around
and same-day service,

Mailroom & Messenger Scrvices

+ Assist all City Departments and Agencies by providing various mailing scrvices and other support
functions,

* DProvide twice daily, scheduled pickup and delivery of United States Postal Service and intra-city mail
throughout City Hall.

* Collection and distribution o' USPS mail from the Mayor's post office box, located at the Capitol
station Post Office.

» Operate a courier/motor route between several outside facilities and City Hall,

+  Metering outgoing USPS mail.

+ Handling and processing all mail requiring special handling such as Certified and Insured mail.

«  Mass mailing.

« Inserting and scaling envelapes,

»  Folding and sealing checks.

* Providing postal supplies for Certified, Priority, Insured, and Express mail, as well as Delivery of
Confirmation.

+ Maintain the Business Reply Mail permit(s).

» Maintain the City's post office boxes.
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HuMmaN RESOURCES

Mission Statement

The Department of Human Resources works in partnership with City leadership and business units to

provide a compreliensive human resources management program that is focused on person centered
services that are policy compliant and delivered by a professionally competent team.

Agency Overview-The Deparrment of Human Resources provides leadership, development, and
administration of the City's human resources program by: delivering effective and cost-efficient
recruitment and selection consulting services; designing and administering classification, compensation,
and performance evaluation systems; providing rimely and comprehensive consultation, investigation,
and resolurion of grievances, disciplinary actions, and complaints; providing specialized services in the
areas of policy development and administration, policy review and interpretation, and administration,
creating and implementing employee development and recognition programs and services; and
developing, administering, and communicating health, life, and supplemental benefit programs.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel 352,515,897  $2,394,88B6  §$2,351,286 $2,244,471
Operating Expenses 475,895 435,894 385,490 381,050
Total Expenditures 2,991,792 2,830,780 2,738,776 2,625,521
Total Revenues - - - -
Net City Costs $2,991,792  $2,830,780  $2,738,776 $2,625,521
Total Positions 37.00 36.00 33.00 33.00

Agency Highlights

City Council Action by Amendment

» This agency’s budget was not amended by City Council.

Personnel

* The budget reflects the elimination of one vacant Hum

positions.

an Resources Consultant and two full-time

+ The budget funds 94% of the cost for all full-time positions due to anticipated vacancies.

= Salary increases are not being recommended as a part of this biennial fiscal plan.

» The budget reflects the elimination of the Citywide Internship Program.
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HumMAN RESOURCES

Operating
» The budget reflects removal of funding for certain purchases, services and other durable goods.

General Fund Budget
By Program

Actual Adopted Adopted Approved
Apency Programs FY2008 FY2009 FY2010 FY2011
HR Management $1,617,237 $1,514,128 $722,783 $724,761
Recruitment, Selection & Retention 214,459 262,115 471,399 343,782
Benefits Administration 251,910 281,374 230,601 232,026
Employee Relations 314,776 161,799 405,961 408,494
Classification and Compensation 261,463 295,836 278,841 281,177
Administrative Support Services 70,525 87,314 370,960 375,173
Training & Development 208,887 185,214 258,231 260,108
City Internship Program 52,535 43,000 - -
Total Program Expenditures $2,991,792 $2,830,780 $2,738,776 $2,625,521

Agency Program Goals

HR Management
+ The goal of the HR Management Program is to provide leadership, policy direction, and consulting
services to department directors and HR managers to ensure consistency in the delivery of HR
services, policies and programs; to assist HR units and City departments in achieving their goals in a
cost effective manner.

Recruitment, Selection & Retention
* The goal of the Recruitment, Selection & Retention Program is to provide effective and cost-
efficient recruitment and selection of consulting services to the organization to assist in the selection
of employees capable of helping agencics meet their operational goals.
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HumaN RESOURCES

Agency Program Goals

Benefits Administration
* The goal of the Benefits Administration Program is to develop, administer, and communicate health,
life, and supplemental benefit programs to employees and retirees in order to provide a greater
employee selection in benefits options and to provide a comprehensive and cost-effective benefits
package to assist agencies in attracting and retaining competent employees.

Employee Relations
» The goal of the Employee Relations Program is to provide timely and comprehensive consultation,
investigation, and resolution of grievances, disciplinary actions, and complaints to the organization
so that actions comply with laws, regulations, and policies.

Classification and Compensation
* The goal of the Classification and Compensation Program is to design and administer classification,
compensation, and performance evaluation systems that provide competitive and appropriate pay
structures in order to provide employee performance, as well as attract and retain the most qualified
individuals in the organization.

Administrative Support Services
* The goal of the Payroll Administration Program is to provide various administrative, financial,
budgetary, and technical services in order to assist the department and organization with providing
efficient and effective services,

Training and Development
+ The goal of the training and organizational development division is to develop and implement
employee development and recognition programs and services for City employees in order to
equip our workforce with the necessary skills required to provide the most effective services.

Agency Accomplishments

* Health and Wellness Initiatives- The Department of Human Resources teamed up with Southern
Health to offer our employees an exciting new wellness program that included ePhit and
electronic Health Risk Assessments,

* Retiree Health Savings Plan- In keeping with the City's responsibility to plan for its future
retirees and its ability to offer a Health Savings plan to that population of individuals, The
Department of Human Resourees developed a Retiree Health Savings plan that will allow certain
current city employees (based on employment date) to participate in the City's alternative
retirement health savings (RHS) plan.
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Human RESOURCES

Agency Accomplishments

* Supervisory Leadership Experience- The training and organizational development division
continues delivery of its supervisory leadership class with curriculum aligned with the city's
mission, strategic initiatives, and guiding principles. A unique journey for those wishing to
become not just better supervisors, but effective leaders in our city, this innovative, nine-day
program is designed to help build leaders from the inside-out. Using experiential activities,
contemporary litcrature, and cooperative learning strategies, students prepare for the challenges of
leading today's teams in tomorrow's complex workplace.

* Learning Management System- The training and organizational development division acquired
a learning management system software that includes:

* Online catalog of courses with links to registration forms

+ (lass schedules with specifics such as location, prerequisites, instructor name, etc.
* Online registration

« Email confirmation to supervisor and participant of registration status

« Employee training records showing classes required, registered for and completed

Reporting capability to track level of training by department, division & agencies and link

to performance issucs

Data tracking for use in future program planning, quality assurance, costs of services,

technical services and marketing as well as actual training services

» Fire Diversity Program-The training and development tcam partnercd with the fire department
to create a program that would address diversity issues that are specific to the needs of the fire
team. The HR Division Chiet of Training continues to be a key member of the team reviewing the
data collected by a consulting group and facilitating leadership team mectings to develop
strategies and develop skills for dealing with inclusion challenges in the department. The entire
team is now also involved in development and delivery of several components of Fire Officer
training.
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INForRMATION TECHNOLOGY

Mission Statement

Through strategic partnerships with Ciry agencies we will provide rechnology and customer
services to aid Richmond’s leadership in fostering a positive environment and enhancing the quality
of life for people to live, work, and play. The guiding values and principles that support our mission
are: Respect; Integrity; Productive and Accountable; Innovation; Proacrive; Lead by Example;

Common Sense; Customer Focused; Empowerment; Commitment to Quality; Continuous Learning;
and Positive Arritude.

Agency Overview- The Department of Information Technology (DIT) is a service organization that
maintains and operates complex information systems in support of the City's public service

activities. DIT offers a variety of technology support services to assist city employees in using the
resources and services that the department is responsible for providing,

General Fund Budget

Actual Adopted Adopted Approved

Description FY2008 FY2009 FY2010 FY2011
Personnel $7.475,785 $7,649,072 $7.536,273 $7.575,400
Operating Expenses 8,298,651 6,616,837 7,978,039 9,118,657
Total Expenditures 15,774,436 14,265,909 15,514,312 16,694,057
Total Revenues 1,041,052 1,510,000 1,125,000 1,125,000
Net City Costs $14,733,384 512,755,909 314,389,312 $15,569,057
Total Positions 90.00 95.00 83.00 43.00
Agency Highlight

City Council Action by Amendment
« This agency’s budget was not amended by City Council.

Personnel
» This budget reflects the elimination of twelve full-time vacant positions. Due to the proposed
reduction in staffing levels, the following programs were identified for reduction: Enterprise
Networking, Server Services and Administration.
* This budget funds 96% of the cost of all full-time positions due to anticipated vacancies.
+ Salary increases are not being recommended as a part of this biennial fiscal plan,
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INFORMATION TECHNOLOGY

Operating
» This budget eliminates $267,000 carmarked for Temporary Personnel Services and removes

$195,481 earmarked for Conferences and Conventions.
+ Additionally, this budget reflects a $225,000 reduction in funding for Training and a $69,000

reduction in Computer Software
* This budget eliminates $96,000 for Computer Hardware Maintenance & Support.

Revenue
» The adjustment in revenue is related to a projected decline in data processing revenue from

Enterprise Funds and telecommincation overhead charges.

General Fund Budget
By Program

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Administration $2,899.031 $1,104,837 $759,025 $828 662
Project Management 284,762 408,923 420,809 421,922
Applications Solutions 3,400,539 4,616,762 4,639,368 4,805,013
Enterprise Network & Server 4,548 517 4,048,886 3,647,587 3,935,925
Services
End User Services 1,290,075 1,286,501 1,378,485 1,445,958
Citywide Telecommunications 3,351,512 2,800,000 4,669,038 5,256,577

Total Program Expenditures  $15,774,436  $14,265,909 $15,514,312  $16,694,057

Agency Program Goals

Administration
« The goal of the Project Management Program is to provide efficient and effective project planning,
scheduling, and cost and resource management according to the goals set forth in its published
performance standards.
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INFORMATION TECHNOLOGY

Agency Program Goals

Call Center Technology
» The goal of the Call Center Technology Program was to provide expertise in the review of potential
call center technology. The funding was expended i FY2006 and the coordination of the Call Center
was transferred to the Department of Public Works.

Project Management
» The goal of the Systems Engineering Program 1is the efficient and effective processing of all service
requests according to the goals set forth in Information Technology’s published performance
standards.

Applications Solutions
» Thc goal of the Applications Development Program is the efficient and effective processing of all
service requests according to the goals set forth in its published performance standards.

Enterprise Network & Server Services
« The goal of the Enterprise Network and Server Services Program is the efficient and effective
processing of all service requests according to the goals set forth in its published performance
standards.

End User Services
« The poal of the End User Services Program is the efficient and effective processing of all service
requests according to the goals set forth in its published performance standards.

Citywide Telecommunications
» The goal of thc Citywide Communications Program is the efficient and cffective processing of all
citywide telecommunications expenses.

Agency Accomplishments

» DIT successfully implemented a new state-of-the-art Computer-Aided Dispatch (CAD) system to
replace the 27 year old legacy CAD system. The GIS-based system, coupled with Automatic
Vehicle Locator (AVL) technology, selects the closest units to the scene of a call-for-service. The
system 15 expected to facilitate a reduction in response times by Public Safety First Responders
which will result in increased citizen satisfaction and offer the potential of increased apprehension of
criminals.
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INFORMATION TECHNOLOGY

Agency Accomplishments

+ New mobile applications were also implemented in conjunction with this system that places more
information at the fingertips of First Responders including past calls-for-service history, caution
indicators, and other information valuable to provide a heads-up to responding Public Safety
personnel.

+ A new tool was developed to assist the Chief Administrative Officer (CAO) with the collection and
analysis of critical information from City of Richmond Departments. The CAO Status report
allows department heads (or their designee) to report their data and submit it for review using the
Metastorm Busincss Process Model tool.

» DIT implemented Business Requirements Training. Requirements are the foundation upon which
systems are constructed. The business requirements training was designed specifically to address
one of the most common failure points incomplcte and/or incorrect business requirements. The
business requirement training provides skills in interviewing techniques, SMART requirements
(specific, measurable, achievable, realistic & timely), traceability and much more. This internally
developed class will save the City $350 per student from external classes and provide common
point of reference for requirements.

= DIT Project Methodology is a project management methodology intended to provide a common
point of reference regarding the practices to be used in managing IT projects within the City of
Richmond. This was originally approved to be completed by a consulting firm but was later
completed internally. Internal completion saved the City $95,000.
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Mavyor’s OFFICE

Mission Statement

The mission of the Mayor’s Office is to provide leadership and vision in the administration and execu-
tion of policies, procedures and municipal priorities. The Mayor is the head of City government and
{ormulares solutions to community problems. The Mayor is also responsible for direering the activi-
ties of the Chief Administrative Officer.

Agency Overview-The Mayor's Office provides leadership and vision to all City agencies and
departments. It promotes the development of stracegic plans utilizing sound fiscal management. The
office also promotes the City's relationship with other governmental bodies, the private secror, and
most importantly, the citizens and the communities.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $876,655 $8231,986 $827.850 $831,928
Operating Expenses 119,145 114,402 87,500 87,500
Total Expenditures 995,801 038,388 915,350 919,438
Total Revenues - - - -
Net City Costs $995.501 $9358.388 $915,350 $919,43%
Tatal Positions 9.00 9.00 9,00 9.00

City Council Action by Amendment

Agcncy Highlights

» This agcney’s budget was not amended by City Council.

Personnel

* The budget funds 94% of the cost for all full time positions due to anticipated vacancics. The
personnel include the Mayor, Chief of Staff, Senior Policy Advisor, and Execulive

Administrative and ofTice staff.
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MAavor’s OFFICE

Operating

The operating budget includes funds for the day-to-day office operations. Funds arc also included
for the City’s membership with the U.8. Conference of Mayors. Several line items were reduced
and among thcm are funds for advertising, replacement of office furniture, conferences and
conventions, and duplicating / photocopying services.

General Fund Budget
By Program

Actual Adopted Adopted Approved
Agency Programs FY2008 FY 2009 FY2010 FY2011
Mayor’s Office $995,801 $938,388 $915,350 $919,438
Total Program Expenditures $995.801 $938,388 $915,350 $919,438

Agency _Program Goals

Mayor’s Office

The goal of the Mayor’s Office program is to provide leadership and vision to all City agencies and
departments, develop a strategic plan, provide sound fiscal management, prepare the biennial fiscal
plans, promote the City’s relationship with other governmental bodies, execute policies and
procedures, recommend solutions to community problems for City Council consideration and
promote collaboration and consensus building on key issues and concerns,

Agency Accomplishmcnts

The City of Richmond, under the leadership of Mayor Dwight C. Jones, continues to make progress towards
improved operational efliciency and excellcnee,  The Mayor's vision for "Building a Better Richmond”
includes a government operating under a spirit of communication, cooperation and collaboration. This vision
has begun to manifest in the following ways:

New Beginnings
A series of undertakings were launched to begin to shape the new spirit of cooperation and Lo chart a new
course for the City of Richmond. 1n brief, they include:
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MAvor’s OFFICE

Agency Accomplishments

* The mayor began by acknowledging the work of City employees by setting in motion strengthened
communication mechanisms for such employees, launched a new service acknowledgement program,
reviewed ethical expectations and allowed performance pay increases to go into elfect.

* A task force on public real cstate holdings was established to help identify the best use of property and (he
best way te capitalize on city-owned property. This task force 1s working to develop lines ol communication
surrounding city property and its stakeholders and will work together to accomplish a shared vision for area
real estate holdings.

* Improved Audit relations were announced along with plans to have a comprehensive follow-up on the audit
recommendations that have the potential to help the City realize savings and to bring about operational
efficiency.

* Implementation of the City's Downtown Master Plan was announced, underscoring the idea that the river is
our greatest resource. The Downtown Master Plan will help ensure that the City grows by design and not by
default.

*  Regional Cooperation was heightened with an initial visit 1o the Chesterfield County Board of Supervisors,
then Henrico, with Hanover to follow. The jurisdictions are now engaged in an ongoing conversation
regarding areas where the region can work together toward progress.

«  Shockoe Bottom residents and merchants were engaged to help shape the City's response to needs of the
city's entertainment district around issues of public safety, development, and future eollaborative
opportunities.

«  Citing fiscal prudence, the mayor withdrew the previous administration's two appeal lawsuits that were
pending within the Supreme Court of Virginia. The suits involved authority of Cily Council and the
Richmond City School Board as well as the Mayor's Office. Such charter inlerpretations are now being
pursued by the Charter Review Commission rather than continuing to impose any additional legal financial
burden on City taxpayers.

*  Pursuit of a Triple A (AAA) bond rating was announced for the City of Richmond. This strategic goal is a
step towards making Richmond a Tier One City and sets in motion the long-term financial plans for the City.

Budget Goals for FY2010

The City provides vital services 24 hours a day. In these unccrtain times, Richmond residents and businesses will
turn to the City, and the City must be preparcd to respond. The FY2010 budget is based on the following goals
toward an ovcerall strategy for an cfficient and effcctive local government:

»  We will seck methods to reduce spending and monitor expenditures to ensure they remain within budget
paramecters.

*  We will sirive to maintain the existing level of scrvices to citizens.

+  We will plan for and invest in our future and partner with our community to encourage economic growth.

«  We will strive to maintain and build fund balance reserves in accordance with our rescrve policy.

+  We will seck new sources of revenuc and implement cost-cutting measurcs.

+  We will work to improve the quality of life of our citizens.
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MiNoRriTY BUSINESS DEVELOPMENT

Mission Statement

The mission of the Office of Minority Business Development is to facilitate, produce and advance
opportunitics that enable minority, disadvantaged, and emerging businesses to successfully participate
in the full array of contracting opportunities available in the City.

Agency Overview - OMBD's programs and services are to ensure minority, cmerging and disadvantaged
businesses have an equal opportunity to compete for city purchases wlere there is availability to help to
foster open and competitve procurement practices within the City. OMBD offers training seminars and
technical assistance programs that promote minority growth and development on the local and regional
levels.

General Fund Budget

Actual Adopted Adopted  Approved

Description FY2003 FY2009 FY2010 FY2G1l
Personnel $427.847 $407.957 $284,011 $286,229
Operating Expenses 23,399 26,641 24,741 24,741
Total Expenditures 451,244 434,598 308,752 310,970

Total Revenues - - - -

Net City Costs $451,244 $434,598 $308,752 $310.970
Total Positions 5.00 5.00 4.00 4.00
Agency Highlights

City Council Action by Aimendment

+ This agency’s budget was not amended by City Council.

Personnel
*  The budget reflects the elimination of one full-time vacant Deputy Director 11 position.
+ Salary increases are not being recommended as a part of this biennial fiscal plan.
* The budget funds 94% of the cost for all full-time positions due to anticipated vacancies.

Operating
+ The budget removes funding for certain purchascs, scrvices and other durable goods.
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MimvoriTY BusiNness DEVELOPMENT

General Fund Budget
By Program

Actual Adopted Adopted Approved

Agency Programs FY2008 FY2009 FY2010 FY2011
Office of Minority Business Administration  $194,681 $179,458 $95,899 $96,526
Business/Project Development 100,316 08,097 76,196 76,870
Contract Administration 156,247 157,043 136,657 137,574
Total Program Expenditures $451,244 $434,598 $308,752 $310,970

Agency Program Goals

Office of Minority Business Administration
» The goal of the Office of Minority Business Adminstration Program is to provide leadership, fiscal
accountability and program oversight for the overall department to accomplish Administration’s
goals and priorities.

Business/Project Development & Marketing
» The goal of the Business/Project Development & Marketing Program shall direct its efforts toward
making the utilization and recognition of minority, disadvantaged and emerging business enterprises
in Richmond’s procurement activities the usual course of practice.

Contract Administration
» The goal of the Contract Administration Program is to ensure that the goals established by OMBD
on City contracts greater than $100,000 are adhered to by prime and subcontractors/vendors.

Agency Accomplishments

»  Thc OMBD sponsored 39 technical outreach training sessions, reaching 1,138 entrepreneurs.
Seminar topics included but not limited to public relations strategies, brand positioning strategies,
market research techniques and web technology strategies.

*+  The OMBD monitored 705 active business contracts with potential of minority participation; of
that number 186 contracts had established minority participation goals,

»  The OMBD participation rate on monitored contracts was 17%, representing $15,626,090.

*  The OMBD registered 171 new businesses during FY2008 which represented an increase of 10%
from the previous fiscal year.
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PrESS SECRETARY’S OFFICE

Mission Statement

The Office of the Press Secretary to the Mayor serves as the media relations conduit between the

cxecutive branch of Ciry government and the public. The Office is the primary contact for the news
media and serves as public relations advisor to the Mayor and Chief Administrative Officer.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnct $400,095 $438,648 $429,867 $432,717
Operating Expenscs 94,993 103,549 109,250 109,250
Total Expenditures 495,088 542,197 539,117 541,967
Total Revenues - - - -
Net City Costs $495,088 $542,197 $539,117 $541,967
Total Positions 5.00 6.00 6.00 6.00

Agency .H.ighlights

City Council Action by Amendment

* This ageney’s budget was not amended by City Council.

Personnel
+ The budget funds 94% of the cost of all full-time positions due to anticipated vacancics.
* Salary increases are not being recommended as a part of this biennial fiscal plan,

Operating
*  The budget reflects no change from Adopted FY2009 to succesive years.
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PRESS SECRETARY’S OFFICE

General Fund Budget
By Program

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY20i1
Press.Secretary, C()ml}lumcatlons, Media $495.088 $542.197 $539.117 $541.967
Relations and Marketing
Total Program Expenditures $495,088 $542,197  $539,117  $541,967

Agency Program Goals

Press Secretary, Communications, Media Relations and Marketing
+ The Department’s primary goals are to promote (1) puhlic awarencss of issucs rclating to the City
Administration; (2) make the public more aware of available municipal services and programs and
how to access them, and (3) to market the City's attributes as an organization and a community.

Agency Accomplishments

In an ongoing attempt to keep the citizenry informed relating to municipal operations, the office produces
a broad variety of communications materials that includes press releases, newsletters, brochures, annual
reports and other publications. The office also informs the public through the City's websile www.Rich-
mondGov.com and its government access cable channel (Channel 17).

In FY 2008, the department’s accomplishments included:

+  Assisted citizens wilh inquiries by providing information or referrals to other City departments/
sources

« Developed numcrous brochures, press releases, fact sheets, position papers, and other printed
items related Lo City initiatives

*  Produced the Mayoral Accomplishments Video

« Produced quarterly editions of the "City Connections” newsletter

»  Maintained main page of City's website and assisted with updates to departmental websites

= (Coordinated numerous events, including recognition programs, news conlerences, Mayoral
Addresses, Town Hall meetings, radio programs, ete.
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PRESS SECRETARY'’S OFFICE

Agency Accomplishments

* Created original programming shown on City Channel 17 and the City's website

» Maintained City employee communication/recognition program via "StarNET", the City's intranet,
and in hardcopy

* Prepared Mayoral Proclamations, remarks for the Mayor and City Administration

* Managed programming for City Hall lobby television broadcast system

« Coordinated external communication activities among different City departments communication
personncl

* Managed "City Voices", the City's primary spcakers bureau

+ Prepared daily media summary for City Administration officials and maintained news archives

* Produced and distributed weekly calendar of City events to city employees for additional
awareness

*  Assisted other agencies with the production of annual reports or other public relations materials

*  Advised City departments in purchasing of print, radico and television advertising

* Provided photography for print and web publications

+  Conducted public tours of City Hall

« Coordinated Mayoral communications through "Ask the Mayor", " A Minute with the Mayor", and
Radio-One "Town Hall"
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PROCUREMENT SERVICES

Mission Statement

The mission of the Department of Procurement Services is to provide the most efficient and effective
services and resources to the citizens and agencies of the City of Richmond.

Agency Overview-The Department of Procurement Services is responsible for the procurement support
to customer agencies that assists them in achieving their missions. Procurement Scrvices assists the
customer agencics in acquiring services, commodirics, and an array of outside resources which allows
them to provide direct and indirect services to the citizens of the City of Richmond.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $1,015,387  $1,060,082 81,035,717 $1,039,992
Operating Expenses 151,863 88 856 106,708 91,208
Total Expenditures 1,167,250 1,148,938 1,142,425 1,131,200
Total Revenues (1,835 2,100 2,100 2,100
Net City Costs £1,169,085  $1,146,838  $1,140,325 $1,129,100
Total Positions 16.00 16.00 14.00 14.00

Agcncy Highlights

City Conneil Action by Amendment

+ This agency’s budget was not amended by City Council.

Personnel

» The budget reflects the elimination of two full-time Contract Specialist positions,

*  The budget funds 94% of the cost for all full-time positions due to anticipated vacancies.

+ Salary increases arc not being recommended as a part of this biennial fiscal plan.

Operating

+ The budget removes funding {or certain purchases, services, and other variable durable goods.
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PROCUREMENT SERVICES

General Fund Budget
By Program

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Procurement Services/Administration $374,248 268,008 $439,929 $436,354
Solicitation Processing 763,002 880,930 702,496 694,846
Total Program Expenditures $1,167,250 $1,148,938 $1,142,425 $1,131,200

Agency Program Goals

Procurement Services
» The goal of the Procurement Services/Administration Program is to provide leadership, fiscal
accountability, and administration oversight for department personnel to accomplish planned outcomes.

Solicitation Processing
* The goal of the Solcitation Processing Program is to prepare and disseminate bid & proposal documents
from City Agencies so that goods and services can be obtained in a cost efficient and timely manner from
the vendor community.

Agency Accomplishments

QOutreach Events
*  The Department of Procurement Services participated in scveral outreach events including: the first
annual Business Opportunity Fair for small and minority business (irms sponsored by Henrico County;
several training sessions sponsored by the Office of Minority Business Development for minority firms
seeking to do business with the City of Richmond; ProcureCon Asia 2008, sponsored by the Virginia
Asian Chamber of Commeree; and "Making Green by Going Green" sponsored by the Metropolitan
Business League.

Policies and Procedures
»  During Fiscal year FY2009, the Department of Procurement Scrvices issucd several new or revised
Purchasing Policies and Procedures including: Policy No. 22, Only Practical Source Procurement;
Policy No. 36, Construction Change Orders; Policy No. 47, Contract Security Requirements; and Policy
No. 48, Contract Renewals, Extensions, and Option Exercises.
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PROCUREMENT SERVICES

Agency Accomplishments

The Department also issued internal Standard Operating Procedures (SOP) governing Contract
Order of Precedence (SOP 2008-05); Procurement Peer Review Board (SOP 2008-06);
Procurements Using Federal Assistance or Contract Funds (SOP 2008-07); CAO Approval of
Contract Renewals (SOP 2008-08); and Approval of Information Technology Procurement
Requirements (SOP 2009-03). These policies and procedures are intended, in part, to address
FY2008 Audit report findings and recommendations. Several other policies and procedures are in
draft form but should be completed by the end of FY2009.

Staff Development

In an effort to professionalize the Department's procurement workforce and reduce training costs,
the Department contracted with a Master Instructor certified by the National Institute of
Governmental Purchasing (NIGP) to provide onsite, profcssional training for its professional
procurement staff. Within a 12-month period (March 2008 - March 2009), the Department will
have held eight training classes including: Public Procurement Basics, Methods of Procurement;
Competitive Sealed Bidding versus Competitive Sealed Negotiations; Virginia Public Procurement
Act; Contract Management/Contract Administration; Contracting for Services; FEthics in
Procurement; and Competitive Negotiations. By attending these classes and passing tests, the
professional procurement staff earns classroom credit hours towards further NIGP professional
certification, Training for the remainder of FY2009 has been cancelled due to budget restrictions.
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REAL ESTATE SERVICES

Mission Statement

The mission of Real Estate Scrvices is to strategically deploy and leverage the real estate assets of the
City of Richmond through the acquisition, disposition, and adaptive re-use of city-owned properties
to create long term value to the City and taxpayers.

Agency Overview - The Department of Real Estate Services provides transaction management and
real estare advisory services to all City agencies, the Mayor, the Administration and City Council,
Real Estate Services direces all real estate transactions including acquisitions, dispositions, and
leasing on hehalf of the Civy. The City's diverse real estate portfolio consists of over 4,200 acres of
land and 4.6 million square feet of space.

(seneral Fund Budget

Actual Adopted Adopted Approved
Deseription FY2008 FY2009 FY2010 FY2011
Personnel $440,696 $450,226 $437,739 $440,210
Operating Expenses 1,253,220 19,121 33,830 36,971
Total Expenditures 1,693,216 469,347 471,569 477,181
Total Revenucs 309,820 134,130 187,130 187,130
Net City Costs 51,384,096 $135,217 $284.439 $290,051
Total Positions 5.00 5.00 5.00 5.00

Agency Highlights

City Council Action by Amendment
»  This agency’s budget was not amended by City Council.

Personnel
+  The budget funds 94% of the cost lor all full-time positions due to anticipated vacancies.
« Salary increases are not being recommended as a part of this biennial fiscal plan.

Operating
« The budget removes funding for certain purchases, services and other durable goods.

Revenues
*  The budget reflects reductions due to the conclusion of the Virginia Department of Health
lease at 900 East Marshall Street (Marshall Plaza).
Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Yirginia
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REAL ESTATE SERVICES

General Fund Budget
By Prugram

Actual Adopted Adopted Approved
Agency Programs FY2008 EFY2009 FY2010 FY2011
Real Estate Services $1,693.916 $469,347 5471,569 $477,181
Total Program Expenditures $1,693,916 $469,347 $471,569 $477,181

Agency Program Goals

Real Estate Transaction Management
« The goal of Real Estate Transaction Management is to strategically deploy and leverage the real
estate assets of the City of Richmond through the acquisition, disposition, and adaptive re-use of
city-owned properties to create long term value to the City and the Taxpayers.

Property Data Automation
= The goals of Property Data Automation are to automate and capture data about the properties that
the City owns so that real Estate services can proactively identily opportunities that will add value to
the City. Create enterprise-wide best practices for measuring the City’s utilization and operation of
Real Estate assets.

Surplus Property Identification
* The goal of Surplus Property ldentification is to identify surplus properties and devclop strategic
marketing plans designed to achieve the highest value possible for the City, while negotiating
development agreements that ensure productive and complementary uses for the surrounding
neighborhoods.

Technical Assistance and Support
» The goal of Technical Assistance and Support is to provide technical assistance, leadership and
support to City agencies by recommending real estate strategies that promote cost savings, efficient
utilitzation of space, and achieve programmatic and financial goals.
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REAL ESTATE SERVICES

Agency Accomplishments

Revenue Generated in FY2008 Totaled $2,466,521 Includes:
» $970,861 in revenue collected in rent from telecommunications leascs.
+ $538,503 in revenue collected from the sale of City-Owned property.
+ $646,360 in revenue collected from the sales of 30 (+) tax sale properties
Savings
* In FY2008, Real Estate Services saved over $21,000, or 47% of its general operating budget,
returning it to the General Fund at the end of the Fiscal year.
Website
* A new interactive website was launched in March, 2008 that offers users the ability to sign up online
for notifications about real estate offerings by the City, view information about city surplus
properties, and search for properties in the City that are in the tax sale process,
Surplus Property Sales
+ Real estate Services negotiated the sale of two surplus properties: 1019 Hull Street, (the former
manchester Post Office), and 21 E. Leigh Street (the former Booker T. Washington School).
Through the investment of the new owners, these properties will be redeveloped utilizing historic
tax credits and returned to productive use. They will also generate new tax revenue for the City and
possibly spur additional revitalization efforts in their respective communities.
Tax Sale Auctions
» Three tax sale auctions took place in FY2008: July 2007, December 2007 and May 2008, Through
these auctions 30 (+) properties were sold for $646,300 of revenue to the City. Of these, 14 were
sold with development agreements with the purchasers in order to ensure a successful
redevelopment plan for the properties. In addition, 26 additional properties were slated for tax sale,
but the delinquent taxes were paid before the auction, thus allowing the City to recoup close to
$240,000 in additional real estate taxes.
Battery Park Project
» As of June 30, 2008, fourteen properties were purchased through voluntary sales with private
property owncrs. To date, twelve condemned properties have been demolished to create public
green space, with on more set for demolition in FY2009. The remaining home will be placed on the
market for re-sale by the Richmond Redevelopment and Housing Authority, The Real Estate
services Department completed this project under budget and returned over $586,000 back to the
General Fund of the City.
Internal Customer Assistance
+ Real estate Services identified a location and successfully negotiated a lease for the new Fire
Department Headquarters that allowed the department to operate more efficiently in a consolidated
location. Real Estate Services also co-located the Department of Justice Services with other City
agencies in leased space that met the program objectives of the agency, improved customer service,
and saved the City rental costs.
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EMERGENCY MANAGEMENT

Mission Statement

Our mission is to plan, prepare for and mitigate emergencies; educate the public on preparedness;
coordinate and support responses to and recovery from emergencies; collect and disseminate critical
informarion; and seek and obrain funding and other aid in support of the overall preparedness of the
City of Richmond.

Agency Overview-The Office of Emergency Management (OEM) is in its third full year of operation
and has cxpanded its opcrational capabilities by hiring additional staff to support emergency
preparedness objectives for the City of Richmond. In 2003, OEM developed 10 key objectives to
enhance the City of Richmond's ability to respond to a disaster. Funding in the amount of $1,096,000
in Emergency Preparedness & Homeland Security was utilized by OEM to support these project
objectives.

General Fund Budget

Actual Adopted Adopted Approved
Dieseription FY2008 FY2009 FY2010 FY2011
Personnel 5311191 $521,250 $523,132 $525,603
Operating Expenses 27,774 585,191 491,612 486,912
Total Expenditures 338,965 1,106,441 1,014,744 1,012,515
Total Revenucs - - - -
Net City Casts $338,965  $1,106,441  $1,014,744 $1,012,515
Total Positions 3.00 8.00 6.00 6.00

Agency Highlights

City Council Action by Amendment
* This agency’s budget was not amended by City Couneil,

Personnel
+ The budget reflects the chimination of one full-time Project Management Analyst and one full-
time Public Information Officer positions.
» The personnel budget funds 94% of the cost for all full-time positions due to anticipated
vacancies.
* Salary increases are not recommended as a part of this biennial fiscal plan.
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EMERGENCY M ANAGEMENT

Operating

« The operating budget includes funds for Citywide Security Services and removes funding for

certain purchases, services and other durable goods.

General Fund Budget
By ngram

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Emergency Management $338,965 1,126,700  $1,014,744  §$1,012,615
Total Program Expenditures - $338,965 $1,106,441 $1,014,744 $1,012,515

Non-General Fund Budget

Actual Adopted Adopted  Approved
Fund Type FY2008 FY2009 FY2010 FY2011
Special Fund $506,679 $773,230 §1,916,309 $775,900

Please refer to the Special Fund section in this document for details.

Agency Program Goals

Response & Recovery

. Manage the emergency response systems.
. Provide responders with information and resources.
. Build and maintain financial, legal and social systems to recover.

Vulnerability Reduction/Mitigation

. Identify and protect critical infrastructures and key assets.
. Manage threats and augment defenses.
Prevention
. Detect and deter potential emergencies.
. Identify prevention strategies and reduce the threats they pose.
. Create partnerships with citizens and businesses.

Adopted Fiscal Flan FY2010 & FY2011
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EMERGENCY M ANAGEMENT

Agency Accomplishments

Emergency Operations Command Vehicle:

» The Emergency Operations Mobile Command Vehicle role is to provide a mobile command facility
for cmergency incidents throughout the City of Richmond in areas where an existing field structure
may not be suitable, or available. This vehicle is fully equipped with specialized equipment for
immediate utilization among a wide range of different emergency events and situations. The Office
of Emergency Management enhanced the functionality of the vehicle with satellite capability, flat
screen monitor onboard the vehicle in the conference room area, a security camera onboard with
zoom magnification and ten 800 mhz hand held radio providing continue communications for local,
state and federal governments.

Richmond Ready Surviver Day Preparedness/Outreach Training Program

* Richmond Ready is a concept the City adoptcd to ensure planning, preparedness, response,
recovery, and mitigation are not just action taken by public safety officials and private partners, but
also the private citizens. Being prepared can reduce fear, anxiety, and losses that accompany
disasters. There are certain preparations that everyone should make to ensure that they and their
loved ones are safe and self-sufficient until help can arrive or normal conditions resumes.

Training and Development of Community Emergency Response Team (CERT)

= The CERT program trains citizens and local businesses in the Richmond community in preparation
for disasters and terrorism. The program has proven very successful as it has trained more than 300
volunteers

Safety and Security Operations

* Coordinated the completiou of a new security system at the Southside Plaza Department of Social
Services with additional of 16 cameras, 205 wireless push buttons, door contacts, etc.

» Coordinated a pre-maintcnance inspection of all security equipment at the Waste Watcr Treatment
Plant; additionally, designed and implemented a new fire and emergency annunciation system for
the Water Treatment Plant tunnel and facility.

* Renegotiate Allied Barton and ALROD Security Services contract for six months under a
probationary evaluation period to ensure vendor accountability for security services provided to the
City, Developed new policies to enhance their services to the City of Richmond (i.c., Monthly
security meetings, auditing of invoices, and post inspections of personal).

Metropolitan Medical Response Corp (MMRS)

» Explosion/[ED assessment/planning and training with MCV- The project is currently sponsoring a
MCYV surgical resident to conduct an assessment of area hospitals' ability to manage the effects
created by explosions with regards to their availability of appropriate resources (to include
supplies, equipment and personnel) and their level of training on the use of these resources.

* MMRS supported the purchase of the 300 single dose syringes of flu vaccine to the Chesterfield
Health District,

* Henrico and Richmond Tents - Richmond City OEM and Henrico Fire have purchased two Western
Shelter tent systems. These tents would he able to be used for many types of incidents including
fire, EMS, EM and mass gatherings. The tents will include power generation, climate control and
lighting and a trailer to move them,
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FIRE & EMERGENCY SERVICES

Mission Statement

The mission of the Department of Fire and Emergency Services is to provide emergency services, fire
safery education, inspections and investigative services in a prompt, courteous and professional
manner to the citizens, businesses and industries within the City of Richmond.

Agency Overview - Richmond Fire and Emergency Services are responsible for providing a broad
range of services to the citizens of Richmond through its Prevention, Suppression, Training and
Administration divisions. Services Include: Providing the First Responder component to the City's
Emergency Medical Services (EMS) system; Providing firefighting and suppression management for
all structures, open areas, equipment, vehicles and apparatus withim the City of Richmond and on a
cooperative basis as a regional fire suppression team; Conducting specialized water and heavy duty
rescues; Managing hazardous chermical/material emergencies; Providing recovery to natural and man-
madc disasters; Providing fire investigations; Conducting code enforcernent inspections and issuing
permits; Providing fire employee training and development; Providing fire safety education through
several training programs; Providing community programs through collaborative efforts within the
community.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $34,715,772  §35,842,645 534,183,268 $33,602,027
Operating Expenses 4,452,729 5,311,136 5,021,466 5,078,636
Total Expenditures 39,168,500 41,153,781 39,204,734 38,680,663
Total Revenues 58,525 41,000 56,000 56,000
Net City Costs $39,109,975 541,112,781 539,148,734 $38,624.663
Total Positions 427.00 428.00 428.00 428.00

Agency Highlights

City Council Action by Amendment
+ This agency’s budget was not amended by City Council.

Personnel
* The budget funds 96% of the cost for all full-time positions due to anticipated vacancies.
» Salary incrcascs are not recommended as a part of this biennial fiscal plan.
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Fire & EMERGENCY SERVICES

Operating
* The operating budget removes funding for certain purchases, services and other durable goods.

Revenues
* The revenue budget projects to generate $56,000 from fire prevention permits, James River Use
permits, special events and other miscellaneous fire fees.

General Fund Budget
By Program

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Office of the Fire Chief - - $613,343 $618,850
Fire Administration 2,011,153 2,402,096 1,651,410 1,669,303
Fire Operations 34,514,068 36,054,061 32,754,572 32,348,935
EMS Safety Unit - - 1,406,710 1,335,674
Fire Prevention 1,278,284 1,858,413 2,148,128 2,139,604
Fire Training $1,364,995 839,211 $630,571 $568,297

Total Program Expenditures  $39,168,500  $41,153,781 $39,204,734 $38,680,663

Agency Program Goals

Office of the Fire Chief
* The goal of the Office of the Fire Chief is to provide sound leadership through communication,
cooperation, and regional collaboration to meet the agency's strategic plans.

Fire Prevention
+ The goal of Fire Prevention is to inspect property, issue permits, enforce life safety codes,
investigate fire and educate the public to reduce loss of life and property damage.
Fire Training
* The goal of the Training Division is to establish and maintain training programs that meet mandated
Federal and State certifications, develop and deliver programs that address regional training needs,
ensure training is relevant and current to sustain an accurate Records Management System, and
provide developmental training opportunities for firefighters and officers.
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FIrE & EMERGENCY SERVICES

Agency Program Goals

Fire Operations
» The goal of the Office of Fire Operations is to maintain a constant state of readiness to respond and
protect against injury, lost of life, and/or property damage caused by fire, medical, and emergencies
when needed..

EMS Safety Unit (ESU)
* The goal of ESU is to enhance the health and safety of the firefighters within the department through
a program of comprehensive analysis, collaborative incident briefings and the Implementation of
NFPA 1300 (Occupational Safcty and Health Programs), NFPA 1583 (Health Related Fitness
Programs) and NFPA 1584 (Standards on Rehabilitation).

Fire Administration
+ The goal of the Administration Division is to provide leadership, fiscal accountability and
administrative oversight for department personnel and programs to accomplish the agency's
strategic plans.

Non=-General Fund Budget

Actual Adopted Adopted  Approved
Fund Type FY2008 FY2009 FY2010 FY2011
Capital Improvement Plan $750,000 $800,000 - $250,000
Special Fund $574,666 $1,150,000 $966,600 $1,000,000

Please refer to the Capital Improvement Plan & Special Fund sections in this document for details.

Agency Accomplishments

REGIONAL HIGH RISE OPERATIONS
»  The Richmond Fire Department was instrumental in coordinating the multi-jurisdictional high-rise training cffort.
During the past year we have overseen the training of numerous field instructors and collaborated with our regional
partriers to develop and implement the training of our respective departments. During this process, we have established
valuable relationships with Henrico, Chesterfield, and Hanover Fire Departments, ultimately resulting in a greater
deprec of safety for all of our citizens and responders.

BUILDING BRIDGES PROJECT

*+  The Richmond Fire Department cmbarked upon a new initiative called “The Building Bridges Project”. This
assessment and planning initiative is designed to enhance safety, communication and teamwork within the department.
The project is highly participatory and involves members of the department as well as private citizens. Each group
provides recommendations that will enhance our understanding of the agency and the community we serve, The
process will yield an action plan that will provide short and long term recommendations designed to reinforce positive
behaviors, as well as identify new practices and policies that will foster higher levels of interpersonal and operational
performance.
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Agency Accomplishments

FIRE OFFICERS ACADEMY
*  The Richmond Fire Department conducted thc multi-faceted two week training program designed to equip the newly
promoted Fire Officers with the essential skills needed to excel in their new position. The students were instructed by
presenters from the public and private scctors including university professors, subjcct matter experts, city
administrators, and dcpartment leaders. The program covered hard and soft human resource skills, core survival skills,
leamning the organization, safety / EMS issues, and tactical / strategic concerns.

NATIONAL INCIDENT MANAGEMENT (NIMS) COLLEGE
*  The Richmend Fire Depariment maintains our local National Incident Management College. The program creates an
instructor pool of emergency personnel capable of training their own first responders to operate during catastrophic
incidents. The training enabled the department to mect the NIMS compliance deadline(s) mandated by the Department
of Homeland Security. Homeland Security Presidential Directive 3 called for the establishment of a single,
comprehensive National Incident Management System. Compliance with the federally mandated schedule retains the

Caty's eligibility for federal funding.

RECORDS MANAGEMENT SYSTEM

+  The Richmond Fire Department, in concert with the Department of Information Technolegy, implemented the first
phase of the records managemcnt system upgrade. The first phase was related 1o our incident reporting system.
Training was delivered to all personnel in early 2008. The new incident reporting system includes compliance with the
most recent version of the National Fire Incident Reporting System (NFIRS). These reports arc uscd by other agencics,
the insurance industry, the State Office of Emergency Management, the Virginia Department of Fire Programs, the
Virginia Fire Marshal's Academy, and our citizens. The system allows our department to provide The Commonwealth
of Virginia with important statistical data to annually track afl of our fire and medical related incidents, This data is
also used in the development of life saving training programs.

FIRE HEADQUARTERS RELOCATION
»  The Richmond Fire Departmcnt successfully relocated its Headquarters Operation to 201 E. Franklin Street from the
temporary site located in the Old Armory at 550 E. Marshal Street. The new headquarters provides nearly 20,000
square feet of offices, conference rooms, and training rooms. This relocation facilitated thc consolidation of the
administrative and support functicns of the organization under one roof.
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JUDICIARY

Mission Statement

The mission of the Judiciary is to contribute to an orderly society by providing speedy and equitable

justice to individuals charged with offenses against State and City laws, and by encouraging respect
for law and the administration of justice,

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY21009 FY2010 FY2zon
Personnel $7.879,663 $7,815,500 $8.116,520 $8.,173,725
Operating Expenses 808,354 963,103 983,419 986,707
Total Expenditures 8,688,017 8,778,603 9,099,959 9,160,432
Total Revenues 10,530,085 11,054,791 8,753,356 9,224,794
Net City Costs ($1,842,068)  ($2,276,188) $346,603 ($64,362)
Total Positions 128.50 131.50 123.50 123.50

Agency Highlights

City Council Action by Amendment
» City Council amended the FY2010 and FY2011 expenditure budget by increasing the

Commonwealth Attorney’s supplemental salary by $355,000, respectively.

Personnel
« The budget reflects the elimination of nine full-time city-funded vacant positions from the
Commonwealth Attorney’s Office and one vacant Court Assistant position from the Circuit
Court.
+ The budget funds 94% of the cost for all full-time positions due to anticipated vacancies.
+ Salary increases are not recommended as a part of this biennial fiscal plan.

Operating
* The Commonwealth Attorney’s operating budgets includes $131,000 for salary supplements to
support the Victim Witness Program.
* Commonwealth Attorney’s operating budgets cxcludes funding for vehicles and other fleet
expenditures used by assistant attorneys.
* The operating budget removes funding for certain purchases, services and other durable goods,
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Revenues
+ The revenue budgets includes State Compensation Board funding for salary and benefits for the
Statc employees of the Commonwealth Attorney’s Office.
+ The Executive Secretary of the State Supreme Court authorized $232,000 for the Adult Drug Court
Program,
» Additional Judiciary revenue sources are generated by court fines and Circuit Court fees.

General Fund Budget
By Program

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Commonwealth Attorney $4,974,548 $4,871,371  $5,047,914  $5,070,330
Special Magistrate 43,413 46,190 43,335 43,335
Cireuit Courts 3,230,065 3,343,588 3,384,239 3,418,453
Criminal Court 7,712 16,423 14,947 14,947
Manchester Court 40,671 26,311 37,845 37,845
Traffic Court 48,767 52,484 53,864 53,864
Civil Court 65,049 76,547 69,666 69,666
Adult DPrug Court 277,192 345,689 448,149 451,992
Total Program Expenditures $8,688,017 $8,778,603 $9,099,959 $9,160,432

Non-General Fund Budget

Actual Adopted Adopted Approved
Fund Type FY20{8 FY2009 FY2010 FY2011
Capital Improvement Plan - $300,000 - -
Special Fund $1,272,730 $1,552,310 $1,515,795 $1,235,795

Please refer to the Capital Improvement Plan & Special Fund sections in this document for details.
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Agency Program Services

Commonwealth Attorney
* The Attorney for the Commonwcalth investigates and prosecutes misdemeanor, traffic, and felony
cases, as well as certain other violations.

Special Magistrate
+ The Special Magistrate’s Office issues warrants, subpoenas, and summonses in all criminal cases,
and issues bonds for persons charged with felonies and misdemeanors.

Circuit Courts (John Marshall and Manchester Buildings)

* The Clerk of the Circuit Court ensures that all filings, recordings, practices and procedures of the
Court are processed and maintained as prescribed by law. The Clerk is responsible for maintaining
and reporting accurate and reliable information to judges, jurors, witnesses, lawyers, and law
enforcement agencies, as well as to the public.

General District Courts {Criminal, Manchester, Traffic, and Civil)
+ The General District Courts are responsible for criminal cases and matters, traffic violations, matters
of contract, tort, gamishment, landlord-tenant issues, and other matters within the jurisdiction of
these courts.

Adult Drug Court
» The Richmond Adult Drug Court is an intensive, three-phased approach to substance abuse
treatment that uses a team approach to providing supervision and intense monitoring of treatment
services to defendants of the Circuit and General District Courts.

Agcncy Accomplishments

The Circuit Court Clerk remitted revenue in the sum of $6,215,008.07 to the City of Richmond in 2008
generated from Clerk's fee collected.

In 2008 the Circuit Court Clerk initiated discussion and contracted with Cott Systems to redact Social
Security numbers from approximately 2,214,555 recorded documents in order to provide access to these
documents by office users, intranet users and internet uscrs through secure remotc access. The Clerk has
met with the City of Richmond Department of Information Technology to discuss establishing a web pres-
ence for the secure remote access and also discussed links to the Supreme Court of Virginia website and
the creation of a new web page for the Circuit Court Clerk. The Court's daily docket would be included on
the website.
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Agency Accomplishments

The Circuit Court Clerk's Office received and processed:

8598 commenced criminal cases and 9295 concluded criminal cases
5015 commenced civil cases and 5158 concluded civil cases

909 wills/estates

22,797 judgments/admin. liens/notices

32133 deed recordings

178 financing statements

1134 fictitious name recordings

1822 marriage licenses

978 notary qualifications

675 Concealed Handgun Permits

The Richmond Adult Drug Court Program Accomplishments include:

The program admitted over 187 participants during FY2008 and there are currently 54 participants
assigned to the program. The program has enjoyed many notable accomplishments during the
current fiscal year; most notable has been that forty-nine (49) participants have graduated from the
eighteen (18) month long program,

Drug court participants are to maintain a drug free lifestyle. In each phase of the program the issue
of drug testing is addressed as a means to satisfy this objective. Positive screens are dealt with
through the use of graduated sanctions that range from increased group meetings, community
service, incarceration, and ultimately termination from the program.

During FY2008 drug court participants submitted 7004 urine tests. Of this total, 92 tested positive;
less than 1.4 % of the population.

Another objective 15 (o have participants enhance their employment skills through vocational
training and/or job placement services. The staff of the program has been diligent at coordinating
employment services for program participants.

In addition to expanding our current list of potential employers, we have utilized community
linkages was other agencies such as the Family and Friends Association, Goodwill Industries,
Crossover Clinic, Richmond Behavioral Health Authority, and the Virginia Department of
Corrections, Richmond's Department of Human Resources, and various temporary job agencies to
make certain participants become tax-paying citizens.

The employment rate for Richmond Adult Drug Court (RADTC) participants typically ranges from
87 to 90 percent, and its participants are tax-paying citizens. Higher rates of unemployment are the
result of new participants entering the program who often require periods of stabilization before
entering the workplace.
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JUDICIARY
Commonwealth Attorney’s O fice

Mission Statement

The mission of the Commonwealth's Artorney's Office is to aggressively pursue criminal offenders in
the City of Richmond. The Office emphasizes a multi-faceted approach to crime by targeting the
violent predators who seek to undermine our saciety while tempering the sword of justice wirh those
youthful, non-violent offenders that are capable of rehabilitation and continued contribution to our
comimnunity.

Agency Overview-The Office of the Richmond Commonwealth's Attorney prosecutes all levels of
criminal and traffic offenses committed in the City of Richmond. Our caseload includes offenses
committed by and against juveniles. The artorneys and staff are dispersed among the Manchester,
John Marshall and Oliver Hill Courthouses.

The Commonwealth Artorney's Office works closely with the Vicrim Witness Unit, which counsels
crime victims regarding their legal rights and offers advice about rehabilitative services and other
community resources available for victim's protecrion. The office enjoys outstanding collaborative
relationships with the Richmond City Police Department and other state and federal law
enforcement agencies.

The Commonwealth Attorney’s Office budget totals are inclusive within the Judiciary Agency.

(General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $4.712,514 $4,642,266 54,798,554 34,826,619
Operating Expenses 262,034 229,105 249,360 243,711
Total Expenditures 4,974,548 4,871,371 5,047,914 5,070,330
Total Revenues 2,813,353 2,732,791 3,067,601 3,069,247
Net City Costs 32,161,195 $2.138,580 $1,980,313 $2,001,083
Total Positions 67.00 72.00 63.00 63.00

Adopted Fizcal Flan FY2010 & FY2G11

128

City of Richmond, Virginia



JUDICIARY
Commonwealth Attorney’s Office

Agency Highlights

City Council Action by Amendment

* City Council amended the FY2010 and FY2011 expenditure budget by increasing the
Commonwealth Attorney’s supplemental salary by $355,000, respectively.

Personnel
+ The budget reflects the elimination of nine full-time city-funded vacant positions to include: four

assistant commonwealth attorneys, one administrative assistant, two paralegals, and two secretary
positions.

* The personnel bugets includes $640,088 to supplement salaries for 53 authorized state funded
positions.

* The budget funds 94% of the cost for all full-time positions due to anticipated vacancies.

+ Salary increases are not recommended as a part of this biennial fiscal plan.

Operating
+ The Commonwealth Attorney’s operating budgets includes $131,000 in salary supplements to
support the Victim Witness Program.
« Commonwealth Attorney’s operating budgets excludes funding for vchicles and other fleet
expenditures used by assistant attorneys.
* The operating budget removes funding for certain purchases, services and other durable goods.

Revenues
* The revenue budgets includes State Compensation Board funding for salary and benefits for the
State employees of the Commonwealth Attorney’s Office.

Agency Program Services

Project Safe Neighborhoods/EXILE

+ The Office successfully targets and zealously prosecutes repeat offenders involved with firearms
and narcotics. Problem defendants are identified through intensive discussions with specialized
narcotics and gun units in the Police Department, as well as with our Federal partners. These cascs
receive specialized attention from a team of Exile prosecutors who take these matters to trial rather
than strike plea deals on lesser offenses. The Office also continues to train and provide cross-
designated Special Assistant United States Attorneys to the Federal Government for the
prosecution of cases in the Federal Courts.
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JUDICIARY
Commonwealth Attorney’s O fice

Agency Program Services

Project Sentry
*» The Office has devoted greater rcsources to the Juvenile Justice system, by assigning more
experienced lawyers who possess the depth of knowledge needed to separate the serious felony
offenders from those juveniles that are capable of rehabilitation. In doing so, the Office is addressing
the dual need of aggressively prosecuting those youth that pose serious risk to our Community while
recognizing and providing resources to those youth who are capable of, and demonstrate a desire to
change.
Domestic Violence
» Domestic violence is a top priority for the Office. All cases involving domestic violence are
aggressively reviewed and prosecuted, despite frequent opposition from the original complaining
victim. The special attention required by these cases has been made possible only through the
increased resources assigned to the Domestic Relations Courts.

CAPS (Community Assisted Public Safety)

* The Office has doubled the number of prosecutors assigned to the CAPS program and aggressively
prosecuted the nuisance crimes such as graffiti and animal abuse that plague citizens quality of life.
Moreover, the Office has expanded the CAPS program to include a designated "Drug House”
prosecutor to aide citizens in rooting out dealers and complicit landlords who allow narcotics
distribution to iufiltrate our City's neighborhoods and communities. In the coming year, the Office
anticipates expanding this effort to target houses of prostitution,

GRIP (Gang Reduction and Intervention Program)

* In partnership with the Attorney General's Office and other law-enforcement agencies, the Office has
established a Gang Unit to identify, prosecute, and seek enhanced penalties for members of violent
street gangs. To date, dozens of gang members have been identified and have or will be subjected to
the enhanced criminal penalties associated with their activity.

Sector Prosecutors

* In cooperation with the Police Department, the Office has implemented a Sector Prosecution
Program, whereby each of the City's twelve sectors is represented by one or more Assistant
Commonwealth's Attorneys. Each of these attorneys is responsible for establishing contact and
coordinating with citizen groups, community leaders, and law enforcement officers associated with
the sector to better coordinate law enforcement activities and prosecutions. The Sector Prosecution
Program has greatly increased the effectiveness of the Court Watch program by citizens, led to more
informed prosecutions, and has significantly improved relations between the police and prosecutors.

* The office emphasizes aggressive, but strategic prosecutions, particularly against violent felony
offenders. Recent reports of significantly lower rates of most violent crime are the direct result of
improved case investigation by the police and improved trial preparation by prosecutors. For 2008
the Circuit Court of the City of Richmond reports over 4000 defendants, one of the largest caseloads
in the State.
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JUDICIARY
Commonwealth Attorney’s Office

Agency Program Services

Homicide
» The Office of the Richmond Commonwealth's Attorney continues to handle more homicide
prosccutions than any other Office in the Commonwealth of Virginia. For the 2008 Calendar year,
the Richmond Commonwealth's Attorneys Office concluded fifty-four homicide prosecutions in
Circuit Court (one fewer than in 2007). Fifty prosecutions resulted in convictions, yielding a
conviction rate of ninety (90) percent. This percentage is an increase over the stellar rate achieved
by prosecutors in 2007,
Narcotics
* In 2008, 2107 charges involving 1643 defendants were brought before the City of Richmond
Circuit Courts for violations of Virginia's drug laws. This represents a slight increase over 2007, but
continues a marked improvement over prior years. Of those, 617 cases involved drug dealers with
730 charges. Most notably, 2008 revealed a startling increase of 50% in the average sentence of
drug dealers (to be distinguished from users).
Aggravated Assaults

The Richmond Office of the Commonwealth's Attorney managed 454 aggravated assault cases in
calendar year 2008. In that same period, 243 aggravated assault cases were eoncluded. Of the
cases that went to trial, the Office obtained convictions 79% of the time. The Office maintains
certain quality control measures, namely having a prosecutor on-call 24 hours a day with a Deputy
Commonwealth's Attorney supervising all cases involving life-threatening injuries. We continue to
use aggressive senlencing strategies with predatory violent offenders by putting evidence of
unadjudicated (uncharged) bad acts before the Court.
Project Exile (Felon Firearm)

*+ The Richmond Office of the Commonwealth's Attorney closed 268 Project Exile cases (20%
increase from 2007) in 2008, with 72% resulting in either conviction in state court or referral for
Federal prosecution The average sentence of those cases prosecuted in Richmond Circuit Court
was 4.33 years (increase of 20% from the previous year). This continues to be one of the more
successful collaborations with the US Justice Department.

Robbery
In 2008, the Richmond Office of the Commonwealth's Attorney closed 286 (up from 245 in 2007)
robbery cases involving adult defendants or juveniles who were tried as an adults. The conviction
rate increased from 57% to 63%. Of the cases that resulted in a criminal conviction, 73% wcre
convictions of robbery while the remaining 23% were convicted of a lesser included offense. In
2008, the average period of active incarceration increased by 30% to 7 years.

Sexual Assaults

« There were no significant changes in the management and prosecution of sexual assault cases. As
reported elsewhere, once a sexual assault report is received and assigned to a detective, a special
assistant commonwealth's attorney is contacted and advised of the status of the case. Togcther, the
detective and attorney devise a strategy, collaborating on subsequent steps in the investigation, and
if appropriate, how and when to bring charges against a suspect.
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JUDICIARY
Commonwealth Attorney’s Office

Agency Program Services

Burglary
+ In response to an increase in arrests and various neighborhood crime sprees, the Office now has a
dedicated full-time prosecutor to handle the group of cases comprised of burglary, breaking and
entering, and unlawful entry. This person is a seasoned trial lawyer, who handled 224 cases in
2008. The conviction rate was 45% for a variety of reasons. In an effort to improve this rate, the
office will meet with Magistrates and police representatives to clarify charging decisions and
criteria.
Gangs
* Two mid-level prosecutors devote considerable attention to gang cases, focusing on links to
narcotics and robbery offenses. For 2008 the office handled 53 gang defendants, resulting in 49
convictions for an array of offenses ranging from murder to property crimes. We have also
aggressively revoked offenders' suspended time where there was evidence of gang activity in
violation of probation. We will continue to prioritize the growing threat from national and Latino
gangs.
Special Programs
*  Unlike any office in the metro area, the Richmond office sponsors a variety of programs in area
high schools. Among the programs is Youth Court at Huguenot High School, Competitive Debate
at Thomas Jefferson and George Wythe High Schools, and Mock Trial at Richmond Community
and Huguenot High Schools. These efforts are in addition to frequent speaking engagements and
mentoring programs.
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JUSTICE SERVICES

Mission Statement

The mission of the Richmond Department of Justice Services (formerly known as Juvenile Justice
Services) is to promote public safety, reduce recidivism, prevent juvenile delinquency and adult criminal
behavior through the provision of 2 continuum of services whicli promotes offender accountability and
rehabilitation. 1n FY2006 the deparrment’s name change signaled a renewed focus by the City to expand
outreach programming that targets adult offenders and their families,

Agency Overview -The Deparrment of Justice Services provides a variety of services to youth, adults and
their families who are either at risk of involvement in the justice system or have been formally processed
by the court.

The services provided to youth are court diversion, secure confinement, and interventions for youth and
their families who are before the Juvenile and Domestic Relarions Court for status and/or delinquency
charges. The services to youth are provided through a structure called the Graduated Interventions Levels
System, which is a collaborative effort between the Department of Justice Services and the 13th District
Court Services Unit.

The Adult Services programs offer community-based supervision for Richmond offenders over the age of
eighteen or considered an adult at the time of initial appearance, who have been (1) arrested and remanded
to the Richmond City Jail awaiting arraignment for an offense other than those punishable by death; or (2)
imposed a sentence of twelve months or less for authorized offenses whom the court has deferred
judgment and orders participation in local probation.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $6,156,371  $6,269.879 $6,471,208 $6,530,856
Operating Expenses 1,047,046 788,799 999,873 1,021,257
Total Expenditures 7,203,417 7,058,678 7,471,081 7,552,113
Total Revenues 2,044,603 1,891,645 1,927,557 1,927,557
Net City Costs $5,158,814  $5,167,033  $5,543,524 $5,624,556
Total Positions 128.51 127.76 130.60 130,60
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JUSTICE SERVICES

Agency Highlights

City Council Action by Amendment
« This agency’s budget was not amended by City Council.

Personnel
« The personnel budgets includes the transfer of 2,84 positions from grant funded programs that either
ended or proposed reduced personnel funding.
» The budget funds 94% of the cost for all fuli-time positions due to anticipated vacancies.
+ Salary increases are not recommended as a part of this biennial fiscal plan.

Operatin
p. Furglding supplements salaries for dental hygienist from the Virginia State Health Department for
Dental Van services to support incarcerated youths at the Richmond Detention Center.

* The following youth programs have been eliminated or reduced funding: Impact on Crimes on
Victims, Grief Groups, Parental Coaching, Educational Liaison, Life Skills (& YOQGI), Job
Readiness, Anger Management (& YOGI), Millennium Parenting, Teen Parenting, YOGI
Therapeutic Recreation.

* The operating budget removes funding for certain purchases, services and other durable goods.

Revenues
» The Virginia State Block Grant is the primary source of general fund revenue to supplement
funding for the Richmond Juvenile Detention Center and other juvenile programs.

Non-General Fund Budget

Actual Adopted Adopted  Approved
Fund Type FY2008 FY2009 FY2010 FY2011
Special Fund $1,886,862 $1,.896,205 $1,565,126 §1,475,387
Capital Improvement Plan - $380,000 - -

Please refer to the Cupital Improvement Plan & Special Fund sections in thiz document for details.
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General Fund Budget
By Program

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Criminal Justice Services $296,837 $351.820 - -
Therapeutic Day 43,955 44,377 - -
Cultural Enrichment 56,534 60,484 - -
Aftercare 20,729 17,052 - -
Young Offender Initiative 78,710 42,401 - -
The Depariment of Justice Services Reorganized their
Programs and Services tnto the following:
Administration 810,558 728,719 927,816 935,728
Juvenile Drug Court 113,631 159,727 183,289 184,552
Secure Detention Qperations 3,499,759 3,344,439 3,249,607 3,287,987
Community Service 102,476 105,006 78,345 79,147
Truancy/Diversion Program 1,104,966 1,130,667 1,235,316 1,246,150
QOutreach Program 456,679 388,575 427,968 429,974
Specialized Services 180,530 170,053 152,116 160,000
Functional Families 90,204 157,076 254,454 257,236
In-Home Services 221.127 203,574 330,950 334,320
Community Monitoring 126,722 154,708 142,038 143,583
Community Corrections - - 489,182 493,436
Total Program Expenditures $7,203,417 $7,058,678 $7,471,081 $7,552,113
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JUSTICE SERVICES

Agency P rogram Goals

Administration
* The goal of the Administration program is to provide leadership, fiscal accountability, and
administrative oversight for department personnel and programs to accomplish planned outcomes.

Juvenile Drug Court
» The goal of the Juvenile Drug Court program is to eliminate the use of drugs and to reduce criminal
activity by juveniles in the community.

Secure Detention Operations
» The goal of the Secure Detention program is to ensure public safety and provide a safe, secure and
learning environment for juveniles waiting determination of guilt or innocence and/or sentencing so
that the community and the juvenile are protected.

Community Service
« The poal of the Community Service program is to provide post-dispositional supervision for less
serious offenders to deter future delinquency so that they have improved functioning in school,
home, and the community.

Truancy/Diversion Program
* The poal of the Diversion program is to provide multi-agency, individual, group, and family
interventions to young people and their families so that they are diverted from the juvenile justice
system, and so school attendance and family function are improved.

Outreach Program
» The poal of the Outreach program is to provide monitoring and supervision for juveniles before the
court on delinquent charges so that they appear at their next court date without any new offenses or
charges, and the detention home facility does not exceed its rated bed capacity.

Specialized Services
» The goal of the Specialized Services program is to provide clinical services for juveniles before the
court so that they are provided with the tools to become more law abiding and socially acceptable

in their behavior.

Functional Families
» The goal of Functional Families is to provide intensive in home counseling and case management
to chronic and serious offenders and their families so that their needs can be met in the community
and that their placcment in either the detention center or a state correctional center is avoided,

In Home Services
* The goal of In Home Services is to ensure that the youth remains in the home setting instead of
commitment to the Department of Juvenile Justice (State Correctional Center). Justice Services
will provide the youth and family with an individualized service plan and work to stabilize the
family unit.
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JUSTICE SERVICES
Agency Program Goals

Community Monitoring
» The goal of Community Monitoring is to provide post-dispositional supervision for community
base intervention for juvenile offenders to deter future involvement with the Criminal Justice
System by minimizing the opportuntty for delinquent behavior and improve functioning in school,
home and the community.

Community Corrections
+ The goal of Community Corrections is to facilitate local involvement and flexibility in responding
to the problem of crime in the City of Richmond; by conducting pretrial investigations, providing
court-ordered supervision, and offering rehabilitative opportunities to defendants/offenders
considered an adult at the time of incarceration or conviction.

Agency Accomplishments

In-Home Services:
* Served 106 clients through In-Home Services. Of the 106 served, 73% were successfully released
following compliance with treatment goals,
*» Created an informational "Back to School Newsletter" for In-Home clients and community
partners. The newsletter was placed on Starnet.
* Revised the In-Home Policy and Procedure Manual to meet the DMHRMSAS standards to become
a licensed In-Home provider
» Held 1st Annual "Back to School Luncheon” for In-Home clients and family members. Article and
pictures from the event were placed on Starnet.
Detention Center:
* Developed a partnership with the City's GRIP (Gang Reduction and Intervention Program) to assist
staff with tdentifying youth participating in gang activity.
+ Started constrnction to prepare for the Ricbmond Health Department's Dental Van, The Dental Van
will be used to address the dental needs of our youth.
» Trained additional staff to use the automated Detention intake application and reports.
» Implemented GIS technology that enables mapping where youth served reside in the City.
Community Service:
* Scrved 203 youth through Community Services. Of the 203 served, 95% were released following
successful completion of required community service hours.
* Developed partnership with Juvenile Traffic Court and assigned all Traffic Court youth to
community service sites.
= Obtained five additional non-profit sites for community service.
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Agency Accomplishments

Truancy:
* Increased public awareness by strategically placing posters throughout the City and partnering with
the Retail Merchant's Association.
* Enhanced partnership with the Police Department to include weekly precinet truancy sweeps in
targeted areas to address crime and high truancy rates during school hours.
» Established a Truancy Center north of the river to increase quality of service.
* Reduced the overall truancy rate from 27% in 2004 to 9% in 2008.
* In partnership with DIT, completed development of an automated data transfer of information
related to youth with 3 or more unexcused absences.
Adult Pretrial and Probation:
* Probation Services maintained a 63% successful closure rate on a total of 564 misdemeanor cases
closed in FY2008,
* Pretrial Services maintained an 86% successful closure rate on a total of 278 misdemeanor cases
closed in FY2008. There was a slight increase (8%) in the number of Pretrial felony cases closed in
FY2008. A total of 677 cases yielded a 76% successful closure rate,
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JUVENILE & DoMESTIC RELATIONS COURT

Mission Statement

‘The mission of the Richmond Juvenile and Domestic Relations Court is to provide an independent forum
to: (1) resolve juvenile and domestic relations disputes and other legal matters in a fair, efficient, and
effective manner and (2) protect the rights of all parties before the Court pursuant to the laws of Virginia
and Constitutions of Virginia and the United States. The Court will advance the best interests of youth
and families, and serve and protect the citizens of the Commonwealth of Virginia, by holding individuals
accountable for their actions. The mission of the 13th Judicial District Court Service Unit is to protect the
public through a balanced approach of accountability and comprehensive services that prevent and
reduce delinquency though partnerships with families, schools, communities, law enforcement, and
others, while providing opportuniries for delinquent youth to become responsible and productive
citizens.

Agency Overview-The Juvenile and Domestic Relations Court handles cases involving: delinquents,
juveniles accused of traffic violations, children in need of services and supervision, children who have been
subjected to abuse or neglect, family or household members who have been subjected to abuse, adults
accused of child abuse, neglect, or of offenses against members of their own family, and adults involved in
disputes concerning the support, visitation, parentage or custody of a child. Additionally, the Court also
handles cases involving the abandonment of children, foster care and entrustment agreements, court-
ordered rehabiliration service and court consent for medical trearment cases.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $127,543 $131,676 $131,185 $132,133
Operating Expenses 325,891 275,250 277,758 281,605
Total Expenditures 453,434 406,926 408,940 413,738
Total Revenues 16,272 13,500 13,414 13,268
Net City Costs $437,162 $393,426 $395,526 $400,470
Total Positions 2.00 2,00 2.00 2.00

Agency Highlights

City Council Action by Amendment

+ This agency’s budget was not amended.

Personnel
+ This budget funds 96% of the cost of all full-time positions due to anticipated vacancies.
+ Salary increases are not being recommended as a part of this biennial fiscal plan.
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JUVENILE & DomMEsTIC RELATIONS COURT

Operating

This budget removes funding totaling $4,000 proposed for new computer equipment,
Minor reductions were made to the operating budget, resulting in adjustments in Fleet expenses and
Planning & Management Services.

General Fund Budget
By Program
Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Court Functions $221,190 $162,118 $161,705 $163,770
Probation Services 145,117 154,263 156,652 158,859
Dispute Resolution/Mediation 87,127 90,545 90,583 91,109
Total Program Expenditures $453,434 $406,926 $408,940 $413,738

Agency ngram Goals

Court Functions

The Clerk’s Office is the administrative anm of the court. The Clerk develops, implements, and
administers procedures necessary for the efficient operation of the Clerk’s Office, keeps the records
and accounts of the court, supervises non-judicial personnel, and discharges such other duties as
may be prescribed by the judges.

Court Services Unit (Probation Services)

The Court Services Unit serves the court and facilitates the rehabilitation or treatment of those who
come before the court. Part of the State Department of Juvenile Justice, the Court Services Unit’s
mission is to protect the public through a balaneed approach of comprehensive services that prevent
and reduce juvenile crime through partnerships with families, schools, the community, law
enforcement, and other community agencies; while providing the opportunity for delinquent youth
to become responsible and productive citizens.

Dispute Resolution/Mediation

The goal of the Dispute Resolution Program is to provide mediation services to parties involved in
custody, visitation, child support, and certain criminal and/or diverted cases, as well as to parents
and children in conflict. Mediation provides an alternative resolution option to court so that a
mutually acceptable solution 1o disputes may be reached. Services offcred also include parent/child
and victim/offender mediation.
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JUVENILE & DoMESsTIC RELATIONS COURT

Non-General Fund Budget

Actual Adopted Adopted Approved
Fund Type FY2008 FY2009 FY2010 FY2011
Capital Improvement Plan $160,000 $400,000  $150,000 -

Please refer to the Capital Imprevement Plan section in this document for details.

Agency Accomplishments

Court Functions

The Court is a state agency in the Virginia Judicial Branch, with five judges and 26 staff. Approximately
49% of the Court's cascs are juvenile and 51% adult; in FY2008, this amounted to 17,877 cases
involving 48,497 hearings. In addition to processing all cases before it, judges and staff participated in
numerous cfforts in support of the Court's over-arching strategic focus on: (1) efficient and effective
court administration and operations; (2) accessibility to the Court, timeliness, faimess, and customer
service; (3) achievement of effective outcomes for youth and families; and (4) collaboration with
partncrs. Selected highlights of the Court's judicial administration activities include:

. Implementation of a video docket display system to enhance customer service

. Judicial leadership of Richmond's Juvenile Drug Treatment Court

. Hosting the annual Adoption Day celebration, in coordination with Social Services
. Co-chairing the Richmond Approach initiative, in coordination with Social Services
. Judicial representation on the Community Criminal Justicc Board

13th District Court Service Unit (Intake and Juvenile Probation and Parole)

Part of the state executive branch (Virginia Department of Juvenile Justice), the CSU serves the
Richmond Juvenile & Domestic Relations District Court and the citizens of Richmond via intake,
investigative, probation, and parole services. For juveniles, the CSU monitors court ordered scrvices,
enforces restrictions, and provides community supervision. The CSU is guided by the strategic plans of
both the J&DR Court and Virginia Department of Juvenile Justice. Highlights of activities and
accomplishments include:

. Intake processed 3,466 domestic relations/child welfare complaints and 3,202 juvenile
complaints in FY 2008.

. Supervising 382 youth on probation as of November 1, 2008.

. Chair the Juvcnile Justice Collaborative, a multi-agency team addrcssing process and
systems improvements to improve outcomes for court-involved youth.

. Partnered with City agencies to implement a serious habitual juvenile offender
comprehensive action program.

. Served as the pilot site for the state's implementation of the Youth Assessment Screening
Instrument (YASI).
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JUVENILE & DoMESTIC RELATIONS COURT

Agen cy Accomplishments

. Continued implementation of juvenile detention reform principles, practices, and processes as
developed under the auspices of the Court and CSU's participation in the Annie E. Casey
Foundation's Juvenile Detention Alternative Initiative.

Dispute Resolution/Mediation (Overseen by the Court)

In FY2008, the Court's Dispute Resolution Office conducted 462 custody/visitation/support mediations
with agreements reached in more than 70% of the sessions. Research indicates mediated cases are less
likely to return to court and that, if they do, there is less conflict in subsequent motions.

. In support of the City's truancy reduction efforts, 49 truancy mediations were held during the
2007-2008 academic year, with agreements reached in all cases. Truancy mediation is a face-to-
face meeting, facilitated by a trained mediator, between a student, parent or caregiver, and
school representative. Issues discussed may include poor attendance, behavioral concerns,
academic declines, and the student's emotional well-being. Truancy mediation programs are
based on the premise that mediation can be an effective means of improving school attendance,
reducing the dropout rate, and reducing delinquent behaviors.

. The Director organizes the Court's quarterly education series "Views from the Hill," open to
staff of all court-related agencies.
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PoLIicE

Mission Statement

The mission of the Police Department is to recognize that citizen involvement is the cornerstone of
community policing. We dedicate ourselves to becoming part of the community by way of improved
communication and access, murual setring of goals and priorities, and a shared commitment to the crime
prevention responsibility. We seek to improve the quality of life for all residents of Richmond through a
proactive team approach to timely, innovative intervention in community problems. We will be the
catalyst for positive social change through persistent, personalized and cost-etfective application of
public safery resources. We recognize and value the diverse and unique contributions made by both
citizens and employees alike to the cornmon goal of excellence in public safery.

Agency Overview-The Richmond Police Department is dedicared to its mission of reducing and
preventing crime and criminal vietimization. The department is committed to maintaining a timely
response to emergency call for service; maintaining a clearance rate for burglaries and all violent crimes
that exceeds the national average and enhances the sense of safety and security in public spaces while
insisting thar offenders account for their crimes.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personncl $69,922,810 $69,545,396 $67.,122.430 $67,629,969
Operating Expenscs 10,bL216,256 9,396,583 7,798,564 8.060,864
Total Expenditures 80,139,066 78,941,979 74,920,994 75,690,833
Total Revenues 353,600 257,000 312,000 312,000
Net City Costs $79,785,466 $78,684,979 $74,608,994 $75,378,833
Total Positions 913.50 931.50 915,50 915.50

Agem:y ‘Highlights

City Council Action by Amendment
+ City Council amended the FY2010 and FY2011 expenditure budget, respectively, by decreasing the
agency’s budget by $330,000. The Police Department will have to reduce $230,000 in general
operating expenses and reduce $100,000 in funding for the “Take Home Vehicle” program.
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PolLicE

Personnel
* This budget reflects the elimination of nineteen (19) civilian support positions. Due to the proposed

reduction in staffing levels, the following programs were identified for reduction: Police Cadet,
Human Resources, Major Crimes and GRIP/One Stop.

» No proposed elimination of Sworn Officers.

« This budget sets the Police Overtime Initiatives funding level at $3,700,000 which is an increase of
$1,300,000 from prior years,

* This budget funds 96% of the cost of all full-time positions due to anticipated vacancies.

+ Salary increases are not being recommended as a part of this biennial fiscal plan.

Operating
= This budget removes funding for Training, Youth Leadership Programs, Furniture, Conferences and
Conventions.

» This budget eliminates $887,788 earmarked for the Police Cadet program and $154,300 earmarked
for the Police Training programs,

+ Additionally, this budget reflects a $94,000 reduction in funding for the Victim/Witness Fund, a
$160,500 reduction in Rental Vehicle funding and a $210,000 reduction in Computer Equipment
Repair & Maintenance funding.

Revenues
+ Special event recovery fees are projected to generate $63,000 from events such as the: Richmond
Sun Trust Marathon, Christmas Parade, and Carytown’s New Year Eve Party. The remaining
$249,000 in projected revenues arc gencrated from permit fees, police record check charges and
police applicant fees.

Geeneral Fund Budget
By Program

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Financial Management £10,061,299 $9,007,128 18,288,460 £8.463,785
Community Service 2,611,702 2,984,112 2,399,964 2,420,346
Chief of Police 5,087,025 4,592,788 5,504,982 5,544,675
Support Services 15,043,607 14,977,525 14,028,371 14,094,243
Areal 18.292.107 18,150,496 18,463,783 18,601,660
Area 11 17,961,660 17,738,764 17,622,742 17,760,202
Police Administration 10,396,059 10,800,718 8,116,789 8310,019
Truancy 685,607 690,448 495903 495,903
Total Program Expenditures $80,139,066 $78,941,979 §74,920,994  $75,690,833
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Agency Program Goals

Financial Management

The goal of Financial Management Services is to develop and provide fiscal oversight, property
management, and personnel services to internal and external organizations to ensure operational
effectiveness and efficiency within the Department. It also ensures the Department is in compliance
with governmental financial controls.

Community Services

-

The goal of the Community and Youth Program is to provide specialized Citizen Crime Prevention
Academies (CAPS) targeting members of Neighborhood Watch Programs and also seniors in the
community. The goal is to improve the quality of life for youth and seniors within our community and
enhance the overall livability of the neighborhoods. In addition, this area oversees the CAPS program,
which targets quality of life issues throughout the City.

Chief of Police

The goal of the Office of the Chief of Police is to provide leadership to Police Department personnel,
conduct internal investigations, personnel and facilities inspections and provide customer service to
the community and the media. It is our goal to maintain safe and healthy communities through
partnerships with the citizens, local businesses, other governmental agencies, and the youth within
our City by using a community based approach.

Support Services

The goal of Support Services is to provide investigative follow-up of reported major crimes and other
selected offenses committed in the City of Richmond so that the citizens of and visitors to the City
feel reasonably secure in their homes and neighborhoods. In addition, Support Services conducts
investigations into acts of prostitution, narcotics trafficking, gang activity, and other vice offenses on
behalf of the citizens, as well as the Special Events section which includes the Mounted, Traffic and
K-2 units.

Administration Services

The goal of Administration Services is to provide executive leadership and management support for
key support functions of the Department. Policy, planning, research, and technical support are
provided so that the Decpartment has sound and legally defensible policies and procedures.
Administration Services also maintains the Department's law enforcement aceredited status, provides
wire line and wireless E-911 services, VCIN/NCIC services, radio dispatch, and regional 800 MHz
radio coordination
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Agency Program Goals

Areas | & I

The goal of Areas [ and 11 is to provide the City of Richmond with 24-hour police coverage, response
to citizens' calls for service, investigation of property crimes, enforcement of the laws, and
maintaining safe, healthy and secure communities in which we live. Officers in these areas also
enhance partnerships with both businesses and citizens and foster a relationship with the youth
throughout the City. Area | includes the First and Second Precincts, encompassing the south and
eastern areas of the City. Area II consists of the Third and Fourth Precincts, encompassing the north
and western areas of the City,

Non-General Fund Budget

Actual Adopted Adopted Approved
Fund Type FY2008 FY2009 FY2010 FY2011
Capital Improvement Plan $795,000 - - -
Special Fund $7,371,997 58,172,790 $8,112,000 38,193,000

Please refer to the Capital Improvement Plan or the Special Fund sections in this document for details.

Agency Accomplishments

During FY2008 the Police Department, as well as the citizens have made a significant difference in the
reduction of crime within the City of Richmond. The department has continued the sector policing
strategy. This strategy took root in 2006 and has continually decreased all aspects of crime and the
perception of crime. Over the past year, we have reduced violent crime an additional 10%, totaling a
reduction of 47% since the introduction of sector policing. The Major Crimes Division, as part of the
department wide sector policing concept has supported and assisted in forming partnerships within
each of the cities 12 sectors, These established partnerships within the community have built a trust
within neighborhoods; citizens are coming forward and providing us with information that assists the
division in making timely arrests and removing perpetrators from the community.

In FY2008, the department created the Domestic Violence Enforcement Response Team (DVERT),
This team identifies victims of domestic violence and reduces recidivism. The team offers through
their partnerships, assistance to both the victim and the perpetrators of identified high risk cases.
DVERT is partnered with the YMCA, DS8S-Family Violence Prevention Program, MCV Forensic
Nurses and the Victim Witness program offered through the courts.
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Agency Accomplishments

+ The Major Crimes Division Fugitive Unit assisted in developing a media outreach program by
partnering with nine Central Virginia law enforcement agencies and the local media. As a result of this
partnership, tow websites, richmondareamostwanted.com and centralvirginiamostwanted.com were
established. Also, a National Television series "Crime 360" was filmed which shadowed the Major
Crimes Division Homicide Unit. The series shadowed the detectives during the course of their
investigations. The series, which aired on the A&E Network, resulted in a positive and professional
reflection of the Homicide Unit and the Richmond Police Department.

*  The Community Youth and Interventions Services (CYIS) Division increased active neighborhood
watch groups from 80 to 106. Each of these groups participated in the National Night Out Campaign to
heighten crime prevention awareness and strengthen the partnerships between law enforcement and the
local community. Also, there were Anti-Robbery Training, Security Assessments for local businesses,
Citizen Police Academies and Hispanic Citizen Academies held to ensure the community is aware of
crime prevention strategies and to broaden the communication and relationships built during this time.
In order to reduce juvenile crime the Community Youth and Interventions Services Division along with
the Truancy Reduction and Prcvention Program (TRAPP) tarpeted juvenile truancy and curfew
violators. Daily truancy sweeps were conducted in each precinct along with curfew initiatives. During
the school year, we received 835 truancy hotline calls, 475 phone calls to the truancy center, conducted
774 sweeps and detained 1,360 truants. In addition to targeting truants, the CYIS division gave stop-
bullying training, gang reduction training, and anti-victim training to youths. During 2008, over 1,000
students received stop bullying training, 555 students received gang resistance training, and 107
children received anti-victim training. The anti-victim training was done in partnership with second
responders.

* Technological Improvements: During FY2008, new technology was added to increase management
abilities and maintain proactive policing strategiecs. New vehicle locator devices were installed on 250
department vehicles providing a real-time picture of the location of officers on a map. This technology
allows for more streamlined deployment and management of officers by both dispatchers and executive
management. The technologies used to facilitate coordination between the various agencies involved
in CVRP were multiple virtual private network (VPN) connections to each agency, single point of
authorization for secured access, and the setup of the CrimeNtel database for integrated intelligence
analysis,

« GRIP: Richmond Police Department’s participation in the federally funded GRIP (Gang Reduction
Intervention Prevention) program continued a successful collaboration with the Virginia Office of the
Attorney General and federal law enforcement agencies. The Department’s initial involvement was
primarily geared towards enforcement, as a targeted Southside community was stabilized, The initial
participation in the Southwood community has evolved into a holistic partnership of multiple agencies
and services providers, bringing to the community a broad range of quality of life improving services.
The focus of those efforts has been the establishment of a one-stop service center. Along with the
multiple benefits provided to community members, violent crime has been reduced by 20% in the target
area.
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Mission Statement

The Richmond City Sheriff's Office strives to maintain a secure and safc jail facility and courtroom

environment by deploying highly trained professionals to perform these sworn dutics. With unwavering
integrity and care, we preserve the human dignity of those in our system; and resolve to uphold the laws
of our city and state when carrying out our public safety role.

Agency Overview-The Richmond City Sheritts Otfice employs almost 500 sworn and civilian employees
who worle to secure and promote the safety of our jail, courthouses and community. There are three
divisions and seventeen departments involved in providing a range of employee, resident, and community
scrvices. The Office works with state and city administrators to craft yearly budget requirements, and
pareners with the Richmond Police Department (RPDY) for correctional and technology training courses
and use of facilitics and classrooms. Extensive work is done in the community through agreements with
the City, which allows supervised inmates to help keep parks, cemeterics and neighborhoods clean,

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personncl $22,407,703 522,812,321 $22,964.123 $23.204.652
Operating Expenses 6,290,976 7,441,019 7,032,505 7,152,244
Total Expenditures 28,098,679 30,253,340 29,996,628 30,356,896
Total Revenues 21,307,093 20,322,964 21,312,437 21,288,150
Net City Costs $7,391,586  $9.930,376 $8,684.191 £9,068,746
Total Positions 466.00 466.00 466.00 466.00

City Council Action hy Amendment

Agency Highlights

= Add back funding for employee overtime (including fringes), Microsoft licensing, and Police
supplics for $550,000 in FY2010 & 2011.
» This agency’s revenue budget was increased by City Council by 5300,000 to reflect revisions to the

Revenue Forecast.

Personnel

+ The budget funds at 94% of the cost for all full-time positions duc to anticipated vacancies.

+  Salary ncreases are not being recommended as a part of this biennial fiscal plan,
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Operating
+ Thec budget removes funding for computer equipment repairs/maintenance, food, psychiatric
services and household intstitution/equipment. Reductions in funding will be reflected across the
agency to include the following: conference conventions, postage, radio communication, police
supplies and office furniture.

Revenues
* The budget includes an adjustment in state share reimbursements for salary and benefit costs.

Non-General Fund Budget

Actual Adopted Adopted Approved
Fund Type FY2008 FY2009 FY2010 FY2011
Capital Improvement Plan 51,446,000 $890,000 $2,250,000 $8,250,000
Special Fund $20,566 410,000  $494,265 $51,265

Please refer to the Capital Improvement Plan & Special Fund sections in this document for details. The above FY2008 Figure
for the Capital Improvement Plan represents the budget, rather than the actual expenditures.

General Fund Budget

By Program

Actual Adopted Adopted Approved

_Agency Programs FY2008 FY2009 FY2010 FY2011
Jail Administration $2,587,892 $2,597,691 $2,603,282 $2.628,935
Court Administration 4,580,687 4,597.473 4,287,649 4,337,258
Jail Human Services 3,281,106 3,260,032 2,855,848 2,872,757
Jail Operations 18,248,994 19,798,144 20,249,849 20,517,946
Total Program Expenditures $28,698,679  $30,253,340 $29,996,628 $30,356,896
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Agency Program Goals

Jail Administration

» The goals of the Jail Administration Program are to provide executive leadership, to develop policy,
and to provide administrative support to promote cfficiency and ensure public safety, both internally
and externally.

Court Administration

* The goals of the Court Administration Program are to provide quality service, leadership, and develop
policy that supports the Code of Virginia and City Ordinances as it pertains to providing security to all
Circuit and District Courts that serve the City of Richmond, to provide the legal and timely service of
civil process, the safe and orderly cxecution of evictions, the collection and accurate accounting of all
fees collected, and the selection of qualified jurors to serve in jury trials.

Jail Operations

» The goals of the Jail Operations Program are to uphold the public trust, diligently protect and serve the
citizens of the City of Richmond to maintain their safety and security, and faithfully protect all.

Jail Human Services

+ The goal of the Jail Human Services Program is to combat and help eradicate the effects of
hopclessness through providing educational, recreational and, basic skill services for inmates to
become productive citizens upon their release. Classification and inmate records are vital in this

process to ensure the appropriate setting to encourage success.

Agency Accomplishments

Jail Administration

. Re-certified with the Virginia Compensation Board.

. Completed annual performance planning and reviews.

. Provided leadership training to members of Command Staff.

. Provided Supervisor Training course to first-line supervisors and manages.
. Held annual Employee Awards and Recognition Day.

. Graduated two Academy Training Classes.

. Passed all audits and inspections.

Court Administration

. Obtained grant funds to install security cameras in holding cells and hallways.
. Began using video equipment for arraignments and hearings.
. Increased the number of papers served.
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Agency Accomplishments

Jail ration
. Increased the number of shakedowns
. Reconfigured tiers to house more educational and BELIEF Program participants.
. Reorganized meal times by tiers to create a safer Mess Hall environment and decrease the
overall feeding times.
. Conducted daily inspections of the jail.

Jail Human Services

. Expanded the BELIEF and Education Programs.
. Added new programs: Alcohol and Substance Abuse, Ballroom Dancing, New Environmental
Action Team (NEAT) Program.
. Misdemeanor Community Services Program (MCSP).
Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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PusLic WORKS

Mission Statement

Richmond Public Works will deliver services in a responsive, cost efficient and effective manner to the
citizens of the City of Richmond in support of the Mayor's strategic plan, by a workforce that is diverse,
committed, motivated and empowered.

Our Vision is to maintain a nationally accredited Public Works Department that maintains the most cost
efficient services to the citizens of Richmond, Virginia by providing a sale, clean, and healthy environment
by utilizing modern technology to ensure future growth and development throughout the city.

Public Works Values and Guiding Principles are:

. Fiscal Responsibility to manage the public trust with due diligence.
. Accountability and ownership for performance.

. Respect for all citizens and employees.

. Service to all citizens and employees.

. Continuous Improvement

. Risk Taking

. Employee development is equal to performance.

Agency Overview-The Public Works Administration Division is responsible for overseeing, leading and
directing the Public Works Department. Their role is to develop and update all operational policies and
procedures for each division. The division serves as a liaison to the public and ensures that the department
is maintaining a satisfactory level of service, with services being delivered to citizens in the most courte-
ous, efficient, and cost-effective manner possible.

The Department of Public Works is divided into two units, Engineering and Operations. The Engineering
divisions are responsible for the planning, development and execution of professional services contracts
and right-of-way acquisition functions related to various public works projects; for performing the
management functions of planning, organizing, scheduling, budgeting, and coordinating related to
transportation projects in the City's Capital Improvement Plan.

They coordinate transportation projects related to activities with Federal, State and County governments,
with other City departments, and with utility companies. The Operating divisions respond to citizen's
complaints regarding roads, drainage and traffic issues. They are responsible for the planning, scheduling,
coordinating and directing the division's construction and maintenance activities in the area of streer,
alley, parking lot, sidewalk, and streetscape. Management work involves planning and organizing the
construction, operation and maintenance of traffic signals, signage and other traffic control devices and
systems, Providing and implementing traffic engineering studies and programs for the safe and efficient
movement of traffic. In FY2009 personnel and operational expenses for Floodwall Maintenance were
transferred to the Department of Public Utilities.
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PuBLic WORKS

Geeneral Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $23,844,013 $19,422,354 318,524,241 518,707,791
Operating Expenses 36,825,288 26,068,146 27,137,570 27,655,664
Total Expenditures 60,669,902 46,090,500 45,861,811 46,563,455
Total Revenues 37,835,662  36,585345 40447818 41,165,084
Net City Costs $22.834.240 $9,505,155 §5,413,993 $5,397.771
Total Positions 569.25 400,55 367.85 267.85

Agcncy ‘H_ighlights

Additional funding for a 2nd leat collection. Inerease funding for FY2010 & 2011 by $200,000.
This agency’s revenue budget was deercased in FY2010 by City Council by $34,856 (o reflect

revisions o the Revenue Forecast.
This agency’s revenue budget was decreased in FY2011 by City Council by $11,000 to reflect
revisions to the Revenue Forecast.

Personnel
The budget reflects the elimination of 32.7 vacant positions from Public Works.
The budget funds at 94% ol the cost for all full-time positions due to anticipated vacancies.

*

Salary increases arc not being recommended as a part of this biennial fiscal plan.

Operating

+ The budget removes funding for the Storm Water Management Division.  Reductions in

lnding

will be reflected across the agency to include the following: conference conventions, training, stonc
supplies, equipment rental, planning services, building management services, park and
landscraping equipment, temporary services, and contractual construction.

Revenucs
Revenue for the Department of Public Works includes: right ot way fees, GIS sales, Refuse disposal
fees, landfill disposal fees, rubble fees and recycling proceeds.
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Agcncy ngram Goals

CIP Facility Construction

The goal of the CIP Facility CIP Construction is to deliver facility eapital improvement projects for

the City of Richmond efficiently and within budget allocations. This program is in charge of major
maintenance outside the general operations maintenance handled by the Facilities Management
Program,

Bridge Maintenance & Asset Management

The goal of the Bridge Maintenance & Asset Management is to provide Asset Management,
Maintenance Engincering, Bike Coordination, Harbormaster Services, Claims Investigation,
Pavement Management, Contract Resurfacing and Sealing, Bridge inspection, Bridge
Maintenance, Inlet  Maintenance, Guardrail Maintenance and  Miscellaneous  Structurc
Maintenance.

Agency ACC()mplishments

Conducted the following training sessions for professional and staff development: Performance
Management Training for Supervisors; Anti-Harassment/Violence in the Workplace Training;
Accident and Injury Report Traiming for Supervisors; Payroll Process Overview Training for
Supervisors; and Recruitment Process Tratning for Hiring Managers and Administrative Staff.

4th Police Precinet Project:  Successful completion of the construction and move-in of the 4th
Police Precinct Personnel on January 2, 2009,

City Hall Switchgear Replacement Project: Successful project design, construction and close out
which included numerous scheduled weekend power outages and strict schedule comphance to
safely replace and upgrade a vital part of the City Hall electrical system.

Greyhound Building & Traftic Signal Upgrade Project: Successful project design and construction
award for building upgrades. Successful design effort for Traflic Signal replacement portion of
contract, currently waiting for final approval of construction award.

Construction on the primary Manchester Courthouse Renovation & Expansion Project started 6/23/
08 with a completion date of 1/5/10. The 9,8008F Interim Court Modular Facility across the street
in the future parking lot is complete and operational.

City of the Future Programs: Seven (7) completed and fifteen (15) underway Sidewalk Repair
Projects totaling $960K / twenty-one (21) compicted Street Repaving Projects totaling $2.5M.
Secured an Urban and Community Forestry Assistance Grant ($5,000) through the Virginia
Department of Forcstry.

Secured GPS data collection equipment in order to conduct trec inventories.

The number of trees being replaced by Urban Forestry division increased 37% over prior year
Completed over $2.5 million in City of the Future Paving Projcets.

Reviewed and pertormed inspection of over 1,300 work in the street permils.
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Non-General Fund Budget

Actual Adopted Adopted Approved
Fund Type FY2008 FY2009 FY2010 FY2011
Capital Improvement Plan $37,643.472  $36,496,112 519,640,656 $4,751,000
Special Fund $1,018,026  *$3,802,27%9 $1,649,543 $1,217,598
Internal Service Fund $1,136,908 $1,771,890 $1,782,741 $1,782,741

Please reler to the Capital Improvement Plan, Special & Internal Service Fund sections in this document for details,

* $2.517,772 in Adepted FY2009 Department of General Services Special Funds (rom 800 MHZ System Maintenance and
Emerpency Telephone transferred to Depurtment of Public Worky Special Fund.

Geeneral Fund Budget

By Program

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Finance & Administration $11,514,955 £11,505,556  §11,757,084  B11,711,426
Urban Forestry 2,241,851 2,530,214 2,551,059 2,583,930
Grounds Maintenance 3,490,204 3,684,308 3,261,905 3,316,395
Facilitics Management 11,191,966 - - -
Solid Waste Management 12,110,720 12,194,269 12,615,989 12,961,132
Surface Cleaning 3,104,325 2,970,565 3,252,983 3,384,106
Storm Water Management 3,851 210,000 - -
:;‘\'{:;g;;::g““ Administration/Signs/ 4,162,904 3,526,112 3718674 3,767,106
CIP Infrastructure Administration 309,719 270,085 360,638 364,574
Right of Way-Permits & Surveys 1,352,015 1,339,770 1,320,330 1,322,832
Floodwall Maintenance 1,713 368,301 - -
Geographic Information Services 422,151 305,664 153,229 143,229
General Services Administration 203,732 - - -
General Services - Mail Services 133,895 - - -
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Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
General Services - Printing Services $587,315 - - -
City “311” Call Center 1,270,331 - - -
Animal Control _ 1,208,568 - - -
City of the Future 246,644 247,185 111,096 112,101
Roadway Maintenance 5,885,907 6,030,551 5,793,775 5,899,224
CIP Facility Construction 101,797 110,777 87,460 108,950
f;:ﬂgzx‘:i:tte"“"ce & Asset 755,279 797,143 877,583 888,450
Total Program Expenditures $60,669,902  $46,090,500 $45,861,811 $46,563,455

Agency Program Goals

Finance & Administration

* The goal of the Administration Program is to provide managerial guidance and oversight that will
enhance the effectiveness and efficiency of the department in implementing its organization and
strategic plan.

Urban Forestry
» The goal of the Urban Forestry Program is to provide for the care and upkeep of City trees so that
people can benefit from an attractive and livable community.

Grounds Management

* The goal of the Grounds Management Program is to provide for the care and upkeep of Richmond's
urban landscape.

Solid Waste Management

« The goal of the Solid Waste Management Program 1s to provide collection and disposal services so
that customers can dispose of their trash safely, economically and conveniently.

Surface Cleaning
« The goal of the Surface Cleaning Program is to keep Richmond unspoiled and litter-free.
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Agency Program Goals

Storm Water Management

» The goal of the Storm Water Management Program is to develop and maintain infrastructure to
preserve water quality in receiving streams to protect public health, safety and properties.

Transportation Administration/Signs/Pave/Signals

* The goal of the Transportation Administration/Signs/Pave/Signals Program is to manage the public
rights-of-way and transportation infrastructure for Richmond to facilitate economic development and
enhance safety, mobility and quality of life.

CIP Infrastructure Administration
* The goal of the CIP Infrastructure Administration Program is to deliver environmentally sound, on-
time and on-budget multi-modal transportation infrastructure projects for the Richmond region so that
people, goods and services can move safcly, scamlessly, economically & efficiently.

Right of Way - Permits and Surveys

» The goal of the Right of Way Permits and Survey Program is to provide helpful services, products, and
professional guidance to our clients in land surveying, geographic information systems, mapping,
record data, property information, development and infrastructure coordination, and roadway
development permits, construction, inspections, and regulations.

Geographic Information Services

* The goal of the Geographic Information Services Program is to achicve an organized information
system that allows for implementing all forms of geographically-referenced models that is easily
accessible and user friendly to all customers.

City of the Future

» The goal of the City of the Future Program is to provide City program and project management of
safety, time, cost and quality required to successfully deliver the multiple types and size projects in the
five year / $300,000,000 City of the Future Program.

Roadway Maintenance

+ The goal of the Roadway Maintenance Program is to provide for the flow of traffic and the upkeep of
transportation infrastructure so that people, goods and services can travel safely and economically.
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Agency Accomplishments

»  Completed the survey of approximately 40 intersections within the City for Traffic Engineering
signalization projects

*  Completed the survey of the Floodwall for the Army Corp of Engineering Annual Inspection
Report

» Coordination on the engineering review, development and construction of the following projects:
Federal Courthouse Building; Performing Arts Center; Completion of Philip Morris Biotech
Research Center; Miller & Rhodes Hilton Garden Hotel; VCU Monroe Park Campus Additions;
National Theater

* Grounds and Maintenance cleared right of way on Chippenham Pkwy; Upgraded irrigation systems
at Bryan Park (25%); Successfully engaged all Rip Rap at the Floodwall State's Army Corp of
Engineers

» Solid Waste Management collected 93,574.96 tons of refuse; Collected 334.91 tons of bulk waste;
Collected 1851.04 tons of brush

* Clean City Commission implemented Recycling Program in City Hall and has collected
approximately 11,430 Ibs. to date; Coordinated 50 Neighborhood clean-ups; Restored one gateway
sign; Handed out 607 litter pickers and 3,052 bags for adopted a spot locations; Participated in
Earth/Arbor Day, had Electronic recycling; Coordinated clean-up with Project Hope collected
4,800 Ibs. of debris

» ‘Traffic Engineering completed the following projects: Broad St. Traffic Signal Modernization
Projects (Meadow, Allen, Lombardy, Bowe, 1st, 2nd, 3rd, 7th, 8th and 9th);

+ Belvidere and Leigh Traffic Signal Modemization Project; The Monument at Boulevard Traffic
Signal Modernization Project was completed

*» The Commerce Rd (Bainbridge-Gordon) Traffic Signal Modemization Project started last
September and is underway
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Orrice oF DErpuTty CAO FOR HUMAN SERVICES

Mission Statement

The mission of the Office of the Deputy CAO for Human Scrvices s to improve the health, safery and
well-being of Richmond residents and promote selt-reliance and self-sufficiency.

Agency Overview-The Office of the Deputy CAO for Human Services oversees and coordinates the
direction and focus of the following City departments: Justice Services, Social Services, Parks, Recreation,
and Community Facilities, and Hispanic Liaison Oftice. The Office of the Deputy CAO is designed to align
implementation and funding strategics across human service departments and non-departmental
agencies; focusing on improving the health, educarion and well-being indicators for children and
adolescents related o early childhood development, child and adolescent health, at-risk male youth
development, school success and enhance the well-being of seniors and the special needs population.

The Office was created to ensure accountability and coordination among human services portfolio
departments, provide cxceptional results and customer service,

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel %1,166,505 $936,741 51,089,794 51,095,748
Operating Expenscs 393,623 671,967 404,798 411,298
Total Expenditures 1,560,128 1,608,708 1,494,592 1,507,046
Total Revenues - - - -
Net City Costs 51,560,128 51,608,708  §1,494,592 51,507,046
Total Positions 17.00 17.00 16.00 16.00

Agency Highlights

City Council Action by Amendment

« City Council amended the FY2010 and FY2011 expenditure budpet, respectively by increasing the
agency’s budget by $125,121 to be used for summer youth employment opportunities as

recommmended by the Deputy CAQO for Human Services.

Personnel

« This budget reflects the elimination of a Management Analyst 11 position. Due to the proposed
reduction in staffing levels, the following programs were identified for reduction: Management

Services and Administration.
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Personnel
+ All Seasonal employment funding was eliminated from this budget, resulting in a reduction of
$135,000.

* This budget funds 96% of the cost of all full-time positions due to anticipated vacancics.
» Salary increases arc not being recommended as a part of this biennial fiscal plan,

Operating
« This budget earmarks $150,000 for a “Summer Youth Employment” program.
+ This budget removes all funding for conferences and conventions, reducing the total budget by
$7,100.

+ Adjustments were made to the following categories, resulting in a total reduction of $31,265.
Duplicating Services Supplies - reduced $9,000
Promotional Expenses - reduced $14,000
Temporary Stafling Services - reduced $5,000
Mileage Allowance and other Fleet related expenses - reduced $3,265

General Fund Budget
By Program

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Management Scrvices $209,434 $280,243 559,267 $59,280
Hispanic Liaison Office 179,154 201,448 187,256 189,193
Youth and Workforce Development 909,982 710,932 710,102 720,132
Teen Pregnancy and Prevention 261,558 27,585 190,452 191,404
Senior and Special Needs - 126,851 109,961 110,443
Early Childhood Development - 261,649 237,554 236,594
Total Program Expenditures $1,560,128 $1,608,708 $1,494,592 $1,507,046
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Orrice oF Depury CAO FOrR HUMAN SERVICES

Agency Program Goals

DCAO for Human Services/Management Services
* The goal of thc Office of the Deputy Chief Administrative Officer for Human Services is to
coordinate and oversee Health and Human Services umbrella agencies and implement a wide range
of strategies designed 1o improve operations, addrcss scrvice gaps, and bettcr coordinate service
delivery to City residents.

DCAO for Human Services/Management Services

+ Create an accountability and measurement system among human service portfolio departments to
provide and demonstrate exceptional results and customer service.

« Improve the health, education and well-being indicators for children and adolescents related to
early childhood development, child and adolescent health, at-risk male youth development, and
school success.

» Provide workforce development opportunities, skills and knowledge to adults and youth that
respond to economic demand.

Hispanic Liaison Office
» The goal of the Hispanic Liaison Office is to provide comprchensive scrvices to the Latino
population. The office offers a clear point of access for community resources and a welcoming
front door for Latinos moving into or residing in the City of Richmond.

Youth and Workforce Development
» The goal of the Division of Youth & Workforce Development is to provide Richmond citizens with
access to resources that cultivate employability, facilitate economic vitality and independence, and
promote professional growth and development.

Vision 2020 Implementation

= Teenage Pregnancy Prevention: The goal of thc Teenage Pregnancy Prevention Initiative is to
significantly reduce, over time, the number of pregnancies among teens and pre-teens in
Richmond.

* Senior and Special Needs: The goal for the Senior & Special Needs Initiative is to improve access
to and visibility of City services and to coordinate and enhance City initiatives to serve older adults
and persons with disabilities.

+ Early Childhood Development: The goal of the Early Childhood Development Initiative is for all
Richmond City children ages 0 to 5 to be healthy, well-cared for and ready to succeed in school.
Parents play a major role in achieving this goal.

Non-General Fund Budget

Actual Adopted Adopted Approved
Fund Type FY2008 FY2009 FY2010 FY2011
Special Fund $280,704 $257,730 $306,896 $306,896

Please refer to the Special Fund section in this document lor details.
Adopted Fiscal Plan FY2010 & FY2011 City of Richmuond, Virginia
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Orrice or DepuTY CAQO FOR HUMAN SERVICES

Agency Accomplishments

DCAO for Human Services/Management Services
* Created streamlined application and review processes for non-departmental human services
funding and aligned recommendations with the Mayor’s Strategic priority areas.

Early Childhood Development
+ For the first time ever, Richmond's major home visiting programs met to ¢xchange information
about the services they provide and to compile information into a "Richmond Home Visiting
Matrix."

Hispanic Liaison Office

* Organized and facilitated the Imagine Festival, held in Broad Rock Park, to celebrate City's
diversity and in collaboration with several City departments. Approximately 2,000 individuals
attended the event.

* Completed new Strategic Plan that will guide the HLO's direction, work and initiative for the next 4
to 5 years,

* Implemented trainings for individual City departments, as well as trainings offered City-wide to
personnel that focus on increasing knowledge and capacity about the Latino community, cultural
norms, serving limited English speakers, and some basic Spanish language education.

* Reccived and fielded over 10,000 requests for assistance with information and referral, as well as
translation and interpretation for City Departments.

Youth & Workforce Development
* The Richmond Works Program was created to meet the needs of at-risk males in partnership with
the Department of Public Works and Social Services. The program focuses on job readiness skills
and employment retention.

Teen Pregnancy Prevention
« Instituted the City's first Teen Pregnancy Prevention Steering Committee to aid in the improvement
of quality teen pregnancy prevention services.
+ A collaborative effort with thc Virginia Department of Education was established to train all
secondary Richmond Puhlic Schools Health and Physical Education and Family Life Education
staff on issues in adolescent sexual health.

Senior & Special Needs
» The Senior Help Line was implemented and assisted over 75 seniors and caregivers in identifying
City services to meet their needs.
* The City of Richmond's Resource Guide for Older Adults was developed to highlight City services
designed for persons 55 and older.

Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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PusLic HEALTH

Mission Statement

The mission of the Richmond City Health District (formerly the City of Richmond's Department of
Public Health) is to increase healchy lifestyles and wellness through prevention, protection and
promotion. It is the vision of the Richmond City Health District to serve as the leader in building
healthy communirics today and tomortow,

Agency Overview-The Richmond City Health District is responsible for the preservation and
promotion of public health by providing medical treatment and public health nursing services for the
medically indigent and other eligible residents of the City for whom such services arc not otherwise
available; for the protection of all residents from communicable diseases; and for providing
environmental health services and the abatement of nuisances detrimental to public health.

General Fund Budget

Actual Adopted Adopted Approved

Description FY2008 FY200(49 FY2010 FY2011

Operating Expenses 3,103,688  $3,248,042 $3,196.,406 $3,210,906

Total Expenditures 3,103,688 3,248,042 3,296,400 3,210,906

Total Revenues 3,029 - - -

Net City Costs $3,100,659  $3,248,042  $3,296,406 $3,210,906
Agency Highlights

The City’s Department of Public Health re-affiliated with the Commonwecalth of Virginia’s health
system cffective July 1, 2006, becoming the Richmond City Health District.

City Council Action by Amendment

»  This agency’s budget was not amended by City Council.

Operating

+ The FY2010 budget of $3,296,406 and the FY2011 budget of $3,210,906 reflect the City’s share
of the City-Statc Cooperative Budget in the amount of $2,599,600 plus additional local-only
funding to support health initiatives speeific to the City of Richmond.

Adopted Fiseal Plan FYZ01(H& FY201]
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PusLic HEALTH

These initiatives include:
» Lead Program - $197,682
*  Chronic Discase Program (Rock Richmond) - $170,187
»  Pregnancy Prevention Program - $30,000
« CAPS-52,000
* TB Clinic Scrvices - $69,704
*  Richmond Area High Blood Pressure - $62,500
» Radiology Imaging Services - 515,500

General Fund Budget
By Program

Actun} Adopted Adopted Approved

Agency Programs FY2008 FY2009 FY2010 FY2011

Clinical Services $3,103,688 $3,248,042  $3,296,406  $3,210,906

Total Program Expenditures $3,103,688 $3,248,042 $3,296,406 $3,210,906
Adopted Fiscal Plan FY2010 & FY2011 Clity of Richmond, Virginia
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SOCIAL SERVICES

Mission Statement

The mission of the Department of Social Services is to strengthen familics, assure safety, promote
selt-sufficiency, and improve the quality of life for all citizens of the City of Richmond through
community engagement.

Agency Overview-The Richmond Department of Social Services provides financial assistance anc/or
social assistance to individuals and families in need. The focus of the department is to meet essential
human needs; increase their capacity to function independently and provide protection for abused
and/or neglected children, the aged and the disabled.

(General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $23,920,820 $25,353,186 $24,698,226 $24,922,842
Operating Expenses 46,302,312 45,916,502 43,880,186 43,885,284
Total Expenditures 70,223,132 71,269,688 68,578,412 68,808,126
Total Revenues 53,013,901 57,104,627 52,783,881 52,783,881
Net City Costs $17,209,231 514,165,061 $15,794,531 $16,024,245
Total Positions 486.30 484.10 485.75 483,75

Agcncy Highlights

City Council Action by Amendment
«  City Council amended the FY2010 and FY2011 expenditure budget, by decreasing operating
expenses by $7,214 and $2,116, respectively, due to a projected savings in Audit Service fees.

Personnel
» This budget reflects the elimination of four vacant Full-time positions, one Account Specialist

I1, one Intensive Case Manager, onc Social Worker and one Oflice Support Specialist 1.
* This budget funds 94% ol the cost of all full-time positions due Lo anticipated vacancies.
+ Salary increases are not being recommended as a part of this biennial fiscal plan.

Operating
» This budget reduces funding carmarked for General Relief, Foster Care, Adoption, Child
Daycare and Auxiliary Grants programs by $827,000,

Adopted Fiscal Plan FY201) & FY2411 City of Richmand, Virginia
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Operating
» This budget removes local match funding for Comprehensive Services Act programming by
£750,000.

* A number of programs are being consolidated with the adoption if this biennial fiscal plan, as a result
Benefits Administration, Services Administration, Financial Support Services and Comprehensive
Services Act have bccome stand alone programs.

Revenues

FY2010 and FY2011 revenues as proposed are excepted to decrease by $4.32 million (7.56%). These
decreases are due to the following factors:

. Projected revenue growth in FY2009 was estimated to increase by 2.5% from prior year,
compounding real decline in DSS related revenues in FY2010,

. Reallocation of resources between programs with differing reimbursement rates

. Unexpected State program allocation decreases

. A change in the Comprehensive Services Act funding rate

Non-General Fund Budget

Actual Adopted Adopted Approved
Fund Type FY2008 FY2009 FY2010 FY2011
Special Fund 531,850,662  $29,332,480 $38,459,004 $42,069,004

Please refer to the Special Fund section in this document for details.

General Fund Budget
By Program

Actual Adopted Adopted Approved

Agency Programs FY2008 FY2009 FY2010 FY2011

Administration $4,883,907 $4,833,180 $4,344,266 $4,353,485

Records Management 346,806 402,253 - -

Customer Support Services 802,582 840,151 918,220 927,358
Adapted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia

168



SOCIAL SERVICES

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Finanecial Assist Administration 6,756,275 6,399,278 - -
Benefits Administration - - 6,690,536 6,750,073
General Relief 636,299 1,000,471 789,562 789,562
Auxil. Grants-Aged, Blind & Disabled 3,681,828 4,218,938 4,145,870 4,148,576
Auxil. Grants-ADC, EM Asst, etc, $38,989 $88,000 $60,000 $60,000
Emergency Assistance 2,733 4,303 4,305 4,305
Refugee Assistance 12,365 22,001 12,000 12,000
Food Stamp Issuance 71,868 74,968 - -
Adult/Family Administration 1,099,850 893,769 - -
Services Administration - - 2,002 324 2,104,618
Foster Care / Child Wellare Services 20,344,970 17,907,547 12,575,479 12,594,955
Child Protective / Family Services 1,501,554 1,592,862 1,603,738 1,618,599
Adult Services 524,823 627,087 628,542 630,528
Adoption 6,368,561 6,779,275 7,043,751 7,049,024
Adult Protective Services 496,942 506,736 501,484 503,942
Family Stabilization 2,696,418 2,565,096 2,385,298 2,607,970
Emergency Fuel Program 229,303 269,152 - -
Fraud Free 560,966 606,155 - -
Y.LE.W 4,277,358 4,503,373 4,616,541 4,635,216
Food Stamp Employee/Training 82,683 107,316 57,325 57,347
Hospital Based Eligibility 566,820 710,858 575,184 581,400

Adopted Fiscal Plan FY2010 & FY2(11
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SOCIAL SERVICES

Actual Adopted Adopted Approved

_Agency Programs FY2008 FY2009 FY2010 FY2011
Healthy Start 192,907 177,918 154,918 154,918
Child / Fee Day Care 9,594,279 11,415,111 10,517,888 10,525,662
Southside Community Service Center 730,808 956,377 873,651 874,451
Family Violence Prevention 196,500 210,229 - -
Second Responder 733,649 763,644 - -
Foster Parent Training 322,729 352,946 307,758 310,096
Il}uman Service Intern’al'Supp'mrt (HSIS) - 148,064 40,728 26,000 26,000

uman Services Administration

Technology Support 344,701 414,401 - -
Financial Support Services - - 2,043,928 2,058,197
HSIS - Support 219,215 216,318 - -
HSIS - Finance 876,681 1,178,217 - -
HSIS - Human Services Automation - - - -
Family Preservation 237,789 214,094 238,323 238,323
East District Initiative 621,910 217,136 - -
Comprehensive Services Act - - 5,171,521 5,171,521
Total Program Expenditures $70,223,132  $71,269,688 $68,578,412 $68,808,126
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SOCIAL SERVICES

Agency Program Goals

Administration
= The goal of the Administration Program is to provide oversight and leadership to the offices of the
Department of Social Services to ensure the provision of quality and timely services for the citizens
of Richmond.

Auxiliary Grants
» The goal of the Auxiliary Grants programs are to provide financial assistance to supplement the
cost of residential care for City residents who are age 65 or over, or blind, disabled, as well as to
provide personal care allwances and full Medicaid coverage.

Emergency Assistance
+ The goal of the Emergency Assistance program is to provide short-term, limited financial assistance
to individuals and families with children when a fire or other natural disaster has destroyed those
things necessary for taking care of the household.

Family Perservation
* The goal of the Family Preservation program is to provide services designed to help families
alleviate crises that might Icad to out-of-home placements of children because of abuse, neglect, or
parental inability to care for their children..

Finance and Support Services
« The goal of the Finance and Support Services program is to provide financial and operational
support to the agency. The FY2010-11 budget for this program includes funds previously budgeted
for Records Management; Technology Support; Materials Management; and Finance.

Healthy Start
+ The goal of the Healthy Start program is to reduce infant mortality in the city through outreach,
health education, and case management to citizens.

Refugee Assistance
* The goal of the Virginia Refugee Resettlement program is to address the particular necds of
refugees in order to help them transition to life in the United States and achieve self-sufficiency.

Adoption
+ The goal of the Adoption program is to provide a full range of case management services to
children committed to the agency’s custody so that permanency through adoption is achieved.

Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Yirginia
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Agency P rogram Goals

Adult Services — Companion and Day Care
+ The goal of the Adult Services — Companion Day Care Program is to provide supportive services
and intcrventions to eligible adults so that out of home placements are prevented.

Adult Protective Services
* The goal of the Adult Protective Services program is to timely and accurately investigate reports of
abuse, neglect, or exploitation of adults, age 18 or older, so that the safety and health of adults in the
community are protected.

Child Care and Development
* The goal of the Child Care and Development program is to provide low-income families with
financial resources to find and afford quality child care for their children.

Child Protective Services
« The goal of the Child Protective Services program is to provide investigation and assessment of
alleged child abuse and/or neglect of children under 18 years of age so that further abuse and/or
neglect is prevented.

Comprehensive Services Act
» The goal of the Comprehensive Services Act program is to provide funding for appropriate family-
focused and child-centered services for at-risk youth that will help them to adjust within their
families and communities; to cultivate proper life skills; and to develop Independent Living Skills
for those who are able to become self-sufficient.

Benefits Administration
* The goal of the Benefits Administration program is to provide temporary cash assistance;
employment related services; medical assistance and nutritional supplements to low-income adults
and familics with children in an effort to enable sufficiency.

Energy Assistance
* The goal of the Energy Assistance program is to determine eligibility for cooling and heating
assistance for households to reduce the impact of paying for cooling and heating homes.

Family Stabilization
* The goal of thc Family Stabilization program is provide supportive services and interventions to
eligible families so that they can remain togcther.

Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virpinia
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Agency P rogram Goals

Food Stamp Employment and Training
» The goal of the Food Stamp Employment and Training program is to provide case management
through education, training and community resources to Food Stamp recipients so that they can
move towards self-sufficiency by obtainiug employment.

Foster Care
* The goal of the Foster Care program is to coordinate treatment and community resources for foster
children to ensure a beneficial placement for children committed to the agency's custody so that
children may obtain permanency within established guidelines.

Foster Parent Team Training
+ The goal of the Foster Parent Team Training program is to provide prc-and in-service training,
recruitment, support, approval and maintenance of foster parents and foster homes for placement of
children in approved homes so that children in foster care are provided with safe, nurturing, and
stable homes.

Hospital Based Eligibility
+ The goal of the Hospital Bascd Eligibility program is to provide residents the opportunity to apply
tor Medicaid and have their eligibility determined while recciving medical services at designated
hospitals and clinics in Virginia.

Long Term Care
* The goal of the Long Term Care program is to supplement the income of eligible persons who are
aged, blind or disabled, and living in a licensed facility/home for adults, and who cannot pay the
full cost of their care.

Program Support - Customer Support
* The goal of the Program Support — Customer Support program is to provide intake and telephone
support services to extcrnal and internal customers so that their requests for information and service
will be routed in a timely manner.

Food Stamp Card Issuance
+ The goal of thc Food Stamp Card Issuance program is to issue over-the-counter Electronic Benefit
Transfer (EBT) cards to customers eligible for Food Stamp Benefits so that they can purchase food.

Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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Agency Program Goals

Southside Community Services Center
» The goal of the Southside Community Services Center program is to provide a convenient services
location for citizens on the southern side of Richmond.

Services Administration
* The goal of the Services Administration program is to provide oversight and coordination to core
services provided by the agency. The FY2010-11 budget for this program includes funds previously
budgeted for Adult and Family Administration; Family Violence Prevention; Second Responder;
the East District Initiative; and Human Scrvices Administration.

Second Responders
*+ The goal of the Second Responders Program is to provide human service intervention for
individuals and families outside of normal business hours so that police officers are free to address

criminal activity.

Virginia’s Initiative for Employment Not Welfare (VIEW)

» The goal of the Virginia’s Initiative for Employment Not Welfare Program is to provide low-
income families with children an opportunity for self sufficiency through the provision of
cmployment related activities, education, training and needed supportive scrvices (transportation
and child care).

Agency Accomplishments

*  Decreased the number of Foster Care youth in congregate care settings from 223 in November
2007 to 163 in January 2009.

« Decreased the number of Foster Care youth in out of state placements from twenty-one (21) in
2006 to one (1) in 2009.

* The agency established an Office of Program Accountability that acts as data/information steward,
pathering and tracking program/outcome measures, and other statistical information on service and
benefits programs, including Child Welfare as wcll as Medicaid, TANF, General Relief, and Food
Stamps.

* The agency successfully transitioned all payments made directly to clients or for purchased services
on the behalf of clients from the 40 year old mainframe system, VUWRS, to the Harmony system
as of 12/31/08.

Adupted Fiscal Plan FYZ010 & FY2011 City of Richmond, Virginia
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LIBRARY

Mission Statement

The mission of the Richmond Public Library is to inform, enrich, and empower Richmond's
residents: to enrich lives and expand opportunities for all citizens by promoting reading and the
active use of cultural, intellectual, and informational resources through a dedication to excellence and
professional service.

Agency Overview-Richmond residents of all ages will thrive and realize success in academic,
professional, personal, cultural and economic pursuits, enhanced by relevant services and resources
at Richmond Public Library. Children will enter school ready to learn, and will succeed academically,
through resources and programs offered for them, their parents and caregivers ar Richmond Public
Library. Richmond residents will increase their technological knowledge, skills and competencies
from technology, programs and resources available at Richmond Public Library.

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $4,083,404  $4,229,326  $4,004,393 $4,038,585
Operating Expenses 1,100,381 904,676 901,972 866,872
Total Expenditures 5,183,785 5,134,002 4,906,365 4,905,457
Total Revenues 319978 313,770 319,302 311,300
Net City Costs $4,803,807 $4,820,232  $4,587,063 54,594,157
Total Positions 84.42 84.44 80.44 80.44

Agency Highlights

City Council Action by Amendment

* City Council amended the FY2010 and FY20!1 expenditure budget, respectively, by
increasing the agency’s budget by $150,000 to restore three full-time positions and operate the
Main Library to 6-Day service with reduced hours from Monday to Wednesday.

» Funding for FY2010 and FY2011 was increased, respectively, by $85,500 to supplement Bon
Air Library in Chesterfield County for Richmond City residents.

Adonted Fiscal Plan FY2010 & FY1011 City of Richmund, Virginia
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Personnel
« The budget reflects the elimination of one full-time vacant Librarian IT position, one vacant Library
Associate IT position and one part-time vacant Library Associate [ positions.
* Funding for four full-time and one part-time positions have been eliminated as a result of reduced
library hours at the Main Library.
* The budget funds 94% of the cost for all full-time positions due to anticipated vacancies.
* Salary increases are not recommended as a part of this biennial fiscal plan.

Operating

« The original 20-year Bon Air Library contract agreement with Chesterfield County for $171,000
will be completed in July 2009; therefore, funding was eliminated in FY2010 and FY2011. Asa
result, Chesterfield County Libraries may start charging all non-residents a user fee which will
impact current City resident users,

+ The operating budgets reflects reduced funding for books, recorded materials, audio books, DVDs,
and landscaping improvements for all Richmond Library Branches.

+ The operating budget removes funding for certain purchases, services and other durable goods.

Revenues
* The revenue budgets includes funding from the State Library Aid, overdue book fines and copy
machine fees.

Non-General Fund Budget

Actual Adopted Adopted Approved
Fund Type FY2008 FY2009 FY2010 FY2011
Capital Improvement Plan 878,037 $4,327,000 $2,925,000 2,214,500
Special Fund $541,117 $710,000 $760,200 $690,000

Please refer to the Capital Improvement Plan & Special Fund sections in this document for details.

General Fund Budget
By Program

Actual Adopted Adopted Approved

Agency Programs FY2008 FY2009 FY2010 FY201l1

Library Administration $579,451 3667,951 $626,989 3594,739

Adult and Family Services 3,411,651 3,772,110 2,977,127 3,002,927
Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 FY2011
Children and Family Services 526,817 369,024 624,645 627,495
Youth and Family Services 474,274 212,516 529,122 531,339
City Records Center 49,766 65,251 81,882 82,357
Neighborhood Community Services 141,826 47,150 66,600 66,600
Total Program Expenditures $5,183,785 $5,134,002 54,906,365 $4,905,457

Agency Program Goals

Library Administration
« The goal of Library Administration is to develop aud implement the Department's strategic plan,

develop and monitor appropriate measures for departmental programs and services, and provide fiscal
accountability for the Department's operation.

Adult and Family Services
» The goal of Adult and Family Services is to provide programs and services for Richmond residents of

all ages so that they may thrive and realize success in academic, professional, personal, cultural and
economic pursuits, enhanced by relevant services and resources at Richmond Public Library. Services
provided include age-appropriate information and lifelong learning opportunities for the adult
population (18 years and older) at ninc locations.

Children and Family Services

The goal of Children and Family Services is to help children enter school ready to learn and succeed
academically, through rcsources and programs offered for them, their parents and caregivers at
Richmond Public Library, Services provided include age-appropriate information and technology to
support children (0-11 years old) at nine locations.

Youth and Family Services

The poal of Youth and Family Services is 1o provide information and technology to support the
educational needs of teens and young adults (12-21 years) at nine locations, ranging from middle
school to high school to college, to develop and/or enhance their knowledge and skills. Age-
appropriate resources and learning opportunities are provided.

City Records Center

The goal of the City Records Center Program is to provide safe storage for all City departmental
records pending their eventual disposition as required by law.

Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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Agency Program Goals

Neighborhood and Community Services
* The goal of Neighborhood and Community Services is to serve as a community resource and
information center; provide services to increase technology skills; promote and support
partnerships and collaborations with community organizations and area agencies; encourage
lifelong leaming at nine locations.

Agency Accomplishments

In FY2008, Richmond Public Library has provided programs and services based on the Library's strategic
plan.

The Library supports early literacy and adult literacy with other partners. Examples of programs:
+  Parenting cducation information and programs provided both separately and in cooperation with the City's Early
Childhood Development Initiative
*  Support for two Early Reading First grant programs, in cooperation with the Virginia Literacy Foundation, Virginia
Commonwealth University and Richmond Public Schools
*  Provides training space at the Main Library for The READ Center's adult and community college tutoring programs

The Library supports the development of reading skills in students. The Summer Reading Program for 2008 sct participation
records with 4,997 children and adults signed up to participate. Over 25,000 books were read, and children from every Rich-
mond Public Schools' elementary school participated. Holton Elementary School won the trophy for the most student participa-
tion.

The Library received grant support from several organizations:

+  The Gates Opportunity Online Hardware Grant announced its Virginia recipients, including Richmond. Richmond
Public Library will receive $148,200 over a two-year period for the purchase of computers for public use at seven
Richmond libraries

*  The Community Foundation anngunced a $25,000 grant for the purchase of library materials for the Broad Rock and
North Avenue libraries, and for the Family Resource Center materials at all Richmond libraries

«  The Richmend Public Library Foundation announced a $20,000 grant 1o purchase library materials for the Hull Street
and East End libraries

»  Received Gang Reduction Intervention Program Grant for $10,335 to hirc two licensed teachers for the Homework
Assistance Program at the Broad Rock Library

Planning was begun for the Library 21st Century Literacy-City of the Future Projcet. Architectural/engineering consultants and
library consultants were selected to design the renovation and retrofit of all eight branch libraries, and the retrofit of the Main
library for technology improvements, Design for the City of the Future Project began in October 2009,

The ongoing building improvements this fiscal year have included:

*  Replaced heating and cooling equipment at the Westover Hills, Broad Rock, Hull Street and Ginter Park libraries

*  Replaced roof at the Ginter Park library and Broad Rock Library

»  Designed sign system; replaced flooring on the mezzanine level and addressed asbestos removal; repaired brick wall
and brick steps on the front and side of the Main Library

*  Installed landscaping plants at the West End Library

* Installed new tables and chairs for public use in the General Collection and Periodicals Departments at the Main
Library

Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
178



Parks, REcrEATION & CoMMUNITY FACILITIES

Mission Statement

The mission of the Department of Parks, Recreation, and Community Facilities is to serve people of all
ages and abilities by maximizing all available resources to deliver exceptional, clean, sale and aceessible
parks, inviting recreation facilitics and programs that support the community needs and desires for a
community to live, work and play. DPRCFE will measure succeess by high levels of customer satistaction,
exceptional efficiency and positive community development of our public spaces and recreation services
that meet the values and needs of citizens and visitors,

Agency Overview - Parks, Recreation, and Community Facilities oversees more than 57 parks and open
spaces, 138 tennis courts, 60 playgrounds, 56 bascball diamonds, 10 pools, numerous tot lots, picnic areas
and excrcise trails. The department is also the aperator of the James River Parks system, the largest and
most unique park in Richmond. The James River park system includes over 500 acres ol shoreline and
islands in the heart of the city, offering opportunitics for whitcwater and flat-water canoeing and
kayaking, lishing, hiking, jogging, and wildlife exploration. Additionally, the department takes care of
more than 22 statues and monuments, 7 cemeterices, the Dogwood Dell Amphitheater and operates 24 city
owned community centers while providing a full spectrum of recreational services for the youth, adults
and special need popularions,

General Fund Budget

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FY2011
Personnel $11,061.,501 $11.410,422  $9,978,028 $10,063,674
Operating Expenses 4,558,232 4,235,866 4,922,309 4,961,547
Total Expenditures 15,619,733 15,646,288 14,900,337 15,025,221
Total Revenues 166,651 173,000 173,162 173,000
Net City Costs $15,453,082 $15473,288 $14,727.175 $14,852,221
Total Positions 233.44 235.95 217.54 217.54

Agency Hjighlights

Ciry Council Action by Amendment
*  City Council amended the FY2010 and FY2011 expenditure budget, respectively by increasing the

net expenditure budget by $70,000. One hundred thousand dollar ($100,000) was added to the
personnel budget to fund Seasonal Maintenance Worker 1 positions dedicated to the James River
Parks System and $30,000 was reduce in Planning and Management Services funding,
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PaRrks, RECREATION & CoOMMUNITY FACILITIES

Personnel
+ This budget reflects the elimination of 29 vacant full-time positions primarily functioned in the
arcas of Recreation and Park services.
+ This budget funds 92% of the cost of all full-time positions due to anticipated vacancies.
+ Salary increases are not being recommended as a part of this biennial fiscal plan,

Operating
« This budget rcduces funding earmarked for recreational center transportation expenscs by
$100,000,

Revenues
* Revenues are budgeted at $173,000 for FY2010 and FY2011, which is a flat revenue estimate,

based on the FY2009 hudget,

Non-General Fund Budget

Actual Adopted Adopted  Appraved
Fund Type FY2008 FY2009  FY2010  FY2011
Capital Improvement Plan $5,125460  $1,515.688 $2.975.000 $1,725,000
Special Fund 1,587,675 6,900,000 6,630,000 6,630,000
Enterprise Fund (exchdes Public $1,612,266  $1,702,000 $1,589.720  $1,654,783

Ltilities and Port of Richmond)

Please refer to the Capital Improvement Plan, Special & Enterprise Fund sections in this document for details,

Geeneral Fund Budget
By Program

Actual Adopted Adopted Approved

Agency Programs FY2008 FY2009 FY2010 FY2011

Administration $2,267,226 54,238,408 £3,729.518 $3,793 492
Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia

180



PARrkS, RECREATION & COMMUNITY FACILITIES

Actual Adopted Adopted Approved
Agency Programs FY2008 FY2009 FY2010 Fy2011
Infrastructure Maintenance 1,456,743 1,448,039 1,431,411 1,443,500
Hickory Hill Community Center 144,997 209,507 119,035 119,521
Parks Permits and Scheduling 205,080 331,946 214,910 215,887
Special Recreation Services 2,100,780 1,577,844 1,469,917 1,493,506
James River Parks 300,125 324,907 399,521 406,484
After School Program 1,273,759 1,283,268 1,374,399 1,314,101
Marketing 239,173 401,812 274,931 276,660
Recreation - North East 4,581,179 3,145,783 3,141,955 3,164,670
Maintenance - South West 2,277,105 1,970,117 2,017,454 2,050,165
Cultural Arts 773,566 714,657 727,286 747,235
Total Program Expenditures $15,619,733 $15,646,288  $14,900,337  $15,025,221

Agency Program Goals

Administration
«+ The goal of the Administration Program is to provide leadersbip, fiscal accountability and
administrative oversight to enable department personnel to accomplish planned outcomes.

Infrastructure Maintenance
« The goal of the Infrastructure Maintenance Program is to provide systematic facilities maintenance that
improves the department's facilitics in order that the department's infrastructure is maintained or
enhanced.

Hickory Hill Cultural Center
« The poal of the Hickory Hill Cultural Center is to provide service and support to youth, adults and
seniors in programming, cultural, athletics, camps, special events and special initiatives so thal citizens
can have access to high-quality activitics that enhance skill development, promote social enjoyment and
provide opportunitics for a healtby lifestyle.
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Parks, Recreation & CommuniTy FACILITIES

Agency Program Goals

Parks Permits and Scheduling
» The goal of the Parks Permits and Scheduling Program is to provide booking, scheduling and event
coordination scrvices for the department and citizens using department facilitics and cquipment, so
they may enjoy the amenities within the Parks and Recreation system.

Special Recreation Services
* The goal of the Special Recreation Serviees Program is to provide comprehensive athletic, aquatic,
senior citizen service, camps and special cvents and programs to citizens of the Richmond
metropolitan area so that people can participate in high-quality activitics that enhance skill
development and promote social interaction.

James River Parks
* The goal of the James River Parks Program is to provide attractive, well-maintained and safe green
spaces and park amenities for public use so that health, safcty and aesthetics are enhanced along the
James River Park system,

After School Program
« The goal of the After School Program is to provide youth in grades K-8 with the opporlunity to
participate in a safe and structured after school program in order to promote children’s success in
reading, cnhance Standards of Learning scores, promote positive character development, and cducate
youth in constructive use of leisure,

Marketing
« The goal of the Marketing Program is 10 make citizens aware of and encourage participation in the
Department's  various services and events through disscminating information via diverse
communication outlets so that cilizens can avail themselves of the Department's activities and
programs.

Cultural Arts
* The goal of the Cultural Arts Program is to provide comprehensive arts activities to citizens of the
Richmond metropolitan area so that people can participate in high quality arts programs and
enterfainment with competitive pricing.

Recreation - North East
+  The goal of the Recreation - North East Program is to provide service and support to youth, adults and
seniors of this arca in athletics, aquatics, programming, camps, and special initiatives so that citizens
can have access to high-quality activities that enhance skill development, promote social cnjoyment
and provide opportunities for a healthy lifestyle.
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PaRrkS, RECREATION & CoMMUNITY FACILITIES

Agency .Program Goals

Maintenance - South West
* The goal of the Maintenance - South Wesl Program is to provide attractive, weil-maintained and safe
facilitics to support the recreational programming provided to the area.

Agency Accomplishments

+  The Department’s 23 community centers continue to serve as the centerpiece of numerous
recreational and educational offerings for Richmond City residents. Over the course of the 2008 fiscal
year, community centers across the city played host to 1,349 total visits per day. Over the 359,441
total visits were recorded at centers during the fiscal year.

+  Over the last two fiscal years, CarMax has provided grant funding exceeding $160,000 to support the
Department’s summer youth basketball program.

* During fiscal year 2008, the department offered 450 cultural art programs per month totaling 600
hours of programming. Seven hundred (700) youth, 200 adults and 70 scniors registered for
programs. The department averaged over 3,600 visits per month to cultural arts programs,

+ In fiscal 2008, the department was awarded a $50,000 grant from the NFL Youth Football and Local
Initiatives Support Corporation (LISC) to update and renovale the lootball field at the Blackwell and
Hotchkiss community centers,

« Philip Morris provided the Department with a $12,500 grant for park improvements in Bryan Park.

*  One hundred and eight gitls ranging in age [rom & to 13 participated in the department’s eight week
“Go Girl Go” program during August and September. The “Go Girl Go™ program, which was funded
by a $7,500 grant from the Women’s Sports Foundation was designed to assist young women in
making healthy life choices.
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DEBT SERVICE

Mission Statement

The Debt Scrvice Division will ensure that the City's capital and cash [low borrowings are done in a timely
manner and in accordance with the City’s charter, State Public Finance Acts, and the City's debt policy.
The timing and structure of each tinancing will be closely examined to maintain the lowest overall interest
for each debr issue.

Agency Overview

The Debt Service budget funds long-term and short-term debt as well as expenses associated with the
issuance ol debt,

TLong-term debt is issued for the purpose of acquiring or constructing capital projects and for making major
renovations to existing projects. The maturity of any debt will not exceed the expected useful life of the
project for which debt is incurred. Long-term debt includes payments on the City's General Obligation
Bonds and capital leases. The City uses ‘short-term borrowings to optimize the use of cash and to provide
liquidity throughout the year. Because of the timing of tax revenue receipts, the City has issued short-term
notes in November of each year with repayment occurring in mid-June from rax collections.

[n FY2008 and FY 2009 1.0% of the meals tax is included as revenue and is dedicated to fund debt related to
culrural facilirics and new or renovared school buildings.

The following pages detail debt allocation by agency, compliance with our legal debe limit, authorized but
unused bonds and notes, tax supported debt ratios, details of long term indebtedness, and our debt service
fund hudget for FY2010.

Total Budgct

Actual Adopted Adopted Approved
Description FY2008 FY2009 FY2010 FYZ011
Total Debt Service $56,653,684 $57,351,667  $56,501,361  $58,026,098
Revenue 4,129,602 5,264,923 5,551,831 5,598,238
Net City Cost $52,524,082 $52,086,744  $50,949,530 §52,427,860

Agency _Highlights

City Council Action By Amendment
»  This agency’s budget was not amended by City Council.

+ A rcduction in Debt Service primarily related to a delay in anticipated Capital spending, combined
with lower than previously anticpated interest rutes.
Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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DEBTSERVICEFUND

FY2010 BUDGET
Debt Service Fund Revenues Fund 010 Fund 030
For the Payment of : Genaral Debt Service
Fund Fund
Project/Purpose Source of Funding

General Cbiigation Bonds & Notes
3.0, Bonds General Government CIP Projects  General Fupd

Frincipal 518,246,209 518,246,299

Interest $12,687,398 $12,687,398
.0, Bonds General Government-Equipment General Fund

Principal $1,000,000 $1.000,0C0

Interost $55,000 $55,000
G.0. Bonds Richmond Coliseum General Fund

Principal $891,564 $891,564

Interest £485,129 $485,129
Capital Lease Richmaond Coliseurn HVAC Systern General Fund
(HVAC System) Principal $170,700 §170,700

Interest 340,000 340,000
G.0C. Bonds Landmark Theater General Fund

Frincipal $211,430 $211,430

Interest $196,380 $196,380
Capilal Lease Landmark Theater HVAC System  General Fund

Principal £78,500 $78,500

Interest $10,600 $10,6C0
G.0. Bonds Streets and Bridge Projects General Fund

Principal §2 857 456 §2,857,456

Interest £1,960,524 $1,960,524
3.0, Bonds Theatre Row Cffice Building General Fund

Frincipal 51,001,764 51,031,764

Interest §851,570 §851,570
G.C. Bonds Cemetery Projects General Fund

Principal $34,757 $34,757

Interest $28,520 $26,520
G.0. Bonds Schools CIP Projects- Principal General Fund £4,153,539 $4.153,539
VPSA Bonds Schools CIP Projects- Principal General Fund §229,230 $229,230
QZAB Bonds Schoals CIP Projects- Principal General Fund $192,480 $192,480
G.0. Bonds Sehools CIP Projects- Interast General Fund $3,075,019 53,075,019
VPEA Bonds Sehools CIP Projects- Interast General Fund E105,771 $105,771
QZAB Bonds Schools CIP Projects- Interast General Fund &0 0
5.0, Bonds RMA Expressway Parking Dack General Fund

Principal $851,444 $851.444

Interest £732,506 $732,506
G.0. Bonds Fleet Vehicles & Equipment Internal Service Fund-Fleet Mgmt

Principal £1,600,000

Interest $115,000
G.0. Bonds Public Utility CIP Projects Department of Public Utilities

Principal $13,563,814

Interest 511,363,507
3.0, Bonds Richmaond Ambulance Authority Richmond Ambulance Authority

Principal $55,192

Interest £6,601
G.C. Bonds Richmaond Nursing Home General Fund

Principal $10,412 $10,412

Adopled Fiseal Plan FY2HO & FY2011
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DEBTSERVICEFUND

FY2010 BUDGET
Debt Service Fund Reveniues Fund 010 Fund 030
For the Payment of : General Debt Service
Fund Fund
Project/Purpose Saurce of Funding
Interest £28,569 $28,569
(GO Equipment Notes General Government - Equipment  General Fund
Frincipal $400,000 $400,000
Interest $11,800 $11,800
GO Eguipment Notes Fleet Vehicles & Equipment Internal Services Fund-Fleet Mgmt
Principal $3,240,000
Interost $463,036
Bond Anticipation Notes Interest General Fund £2.400,000 £2.400,000
{Commercial Paper Line of Credit)
Total Revenues for Payment of Long Term
General Obligation Bonds, Notes, and Capital Leases $53,026,361 583,433,511
Other City Dabt Obligations
HUD Section 108 Loans  Permanent Notes Pregram Income & Gommunity
Development Block Grants
Principal $555,000
Interest $207,979
Certificates of Parlicipation 800 Megahertz Project Special Revenue Fund 3688
Principal $780,000
Interest $683,825
Other Revenues for the Payment of Debt 50 £2,226,804
Total Fund Revenues for Payment of
Long Term Debt & Capital Leases $53,026,361 $85,660,315
Short - Term Borrowing
Revenue Anticipation Noetes Short-Term Debt General Fund 2,100,000 £2.100,000
Bond Issuance Costs General Fund $750,0C0 $750,000
Bond Counsal General Fund $250,000 $250,000
Total Revenues From Other Funds and Authorities
for the Payment of Debt Service $56,126,361 588,760,315
Debt Service Fund Expenditures
General Gbiigation Bonds & Notes - Principal Due 548,569,381
Section 108 Loans - Principal Due $555,000
Capital Leases Payabie - Principal Due $249,200
Certificates of Participation - Pringipal Dug $780,000
Total FY2010 Debt Service Fund Principal Payments $50,153,581
General Cbligation Bonds & Notes Interest Due §32,164,330
Section 108 Loan intarast Due $207,979
Certificates of Participation Interest Due $683,825
Capital Leases Payable-interest 50,600
Revenue Anticipation Note/Line - Interest $2,100,000
Commercial Paper Bond Anticipation Note - Interest 52,400,000
Total FY2010 Debt Service Fund Interest Payments $37,606,734
Bond Issuance Costs, Legal, Trust Administrative Fees, and other costs redated to debt $1,000,000
Total FY2010 Debt Service Fund Expenditures $88,760,215
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NON-DEPARTMENTAL

The Non-Departmental budget includes funding for quasi-governmental and other non-departmental

programs and activitics that cither span departments or are not department specitic. This budget also
includes funds for Tax Relief for the Elderly and Disabled.

General Fund Budget

Actual Adopted Adopted Approved

Description FY2008 FY2009 FY2010 FY2011

Total Expenditures $51,273,499 $51,824,908 $42,840,739 $45,424,620
Agency Highlights

City Council Action by Amendment

-

Appropriated $125,000 for a Shockoe Bottom land use study

Eliminated the $5,000 contribution to the Richmond Boys Choir

Reduced the contribution to Virginia Suppertive Housing by $6,000

Restored a $30,000 contribution to Memonal Child Guidance Clinic - Childsavers
Increased the contrihution to the VI Harris Health Clinic by $20,000

Reduced the funding for 6th Street Marketplace by $200,000

Increased the contribution for Maymont Park by $70,000

Increased the contribution te the Ecenomic Development Consortium by $70,000
Appropriated $7,500 for a contribution to the Fan Party Patrol

Appropriated $30,000 for the Neighborhood Resource Center (Fulton)

Reduced the contribution to ACORN by $4,000

Reduced the contribution for GRTC Transit Senior Rate Break by $25,000
Reduced the contribution for South Richmond Adult Day Care Services by $10,000

Restored a contribution to the Slave Trail Commission for $6,000

Adopted Fiscal Plan FY2014 & FY2011 City of Richmanel, Virpinia
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NoN-DEPARTMENTAL

+ Rcduced the appropriation for Tax Relief for the Elderly and Disabled by $700,000
* Reduced the subsidy for the Greater Richmond Convention Center Authority by $320,716

= Appropriated $10,000 for a study of the North Chamberlayne Avenue and Old Brook Road
areas

+ Increased the contribution to the Family Resource Center by $7,000

= Appropriated $2,000 for Sister Cities

* Increased the contribution for Family Resource Center - Church Hill by $10,000

* Appropriated $15,000 for Sports Opportunities and Literacy Enhancement (SOLE)
* Increased the contribution to the North Richmond YMCA Teen Center by $4,000
+ Appropriated $43,369 for the City’s fund balance

= Placed the $370,000 funding for the Greater Richmond Partnership in a separate account from
the Economic Development Consortium

Expenditures

* The Broad Street Communily Development Authority (CDA) is proposed to be funded at
$1,150,000 in FY2010 and $650,000 in FY2011, Base funding is $650,000. The additional
$500,000 proposed in FY2010 is designated to cover a potential replishment of the CDA’s debt
rescrve fund.

= The Greater Richmond Convention Center Authority (GRCCA) subsidy is partially funded by
a portion of the City’s Lodging Tax revenue. The proposed budget remains at $7,331,549 for
both fiscal years.

+ Funding for the Greater Richmond Partnership (GRP) has been included in the Economic
Development Consortium umbrella. The City joins with Chesterfield and Henrico in proposing
a 520,000 reduction, sctling a proposed total of $370,000 for both fiscal years.

+ Thc GRTC Transit Company is proposed to receive flat funding of $11,000,000 in FY2010 and
an increase of $1.5 million to $12,500,000 in FY2011.

+  FY2010 is projected to be the last year to fund the Marriott Parking. The settlement agreement
requires funding of $250,000.
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NON-DEPARTMENTAL

» Proposed funding for the Peumansend Creck Regional Jail (PCRJ) in FY2010 is projected to be
reduced by $39,365 due to updated projections from PRCJ financial staff.

«  $500,000 continues to be proposed as the City’s maximum match of payments to RPAC Inc. in
conjunction with the CenterStage performing arts project.

+ Proposed funding for the City’s Tax Reliel for the Elderly and Disabled is $3,900,000 in
FY2010 and FY2011.

» The Other Non Departmental Programs and Activities category includes those apencies and
organizations which enhance the quality of life in the City of Richmond and the region.
Reductions are proposed for a majority of the organizations in this group. There are also some
organizations that are receiving City funds for the first ttme. Within the human services group,
the proposed budgets are based upon recommendations from a commiiteée under the
supervision of the Deputy Chicf Administrative Officer for Human Services.

* The Quasi-governmental category represents funding to state, local, and regional governments
that provide services to the City of Richmond. Several of the agencies funded in this category
reflect the City's contribution in regional cfforts with the surrounding counties. This category
includes funds for GRTC Transit System, Richmond Metropolitan Convention and Visitors
Bureau (RMCVB), Richmond Ambulance Authority (RAA), Greater Richmond Convention
Center Authority (GRCCA), retiree healthcare and retiree cost of living adjustments (COLA),
and any cross-agency budgets.

*  Proposed funding for GRTC is $11,000,000 in FY2010 and $12,500,000 in FY20il.
Additional funding amounts include $200,000 each year for the Sentor Rate Break and capital
funds of $425,000 for FY2010 and $500,000 for FY2011. The Richmond Ambulance
Authority is proposed for funding of $4,300,000 and $4,450,000 in FY2010 and FY2011,
respectively.

* As a part ol the Mayor’s proposed operational savings, two initiatives are proposed for
execution in FY2010 and beyond. A thorough review of the City’s printing, duplicating, and
paper spending will be undertaken with a goal toward severely reducing un-necessary printing,
reducing paper usape, and reducing printing supplies. Desktop printing will be curtailed to
very minimal levels, which will save on desktop printers and supplies. Surplus printers will be
recycled for use by charitable or other organizations. Further studics will be conducted with
the assistance of the Department of Information Technology to enhance network or “hub”
printing within each department or multiple departments as appropriate. Each department will
be asked to push a minimal printing mindset (o every employee, which will also decrease the
amount of paper used and possibly wasted. The second initiative takes a look at modernizing
the City’s fleet to save on costly parts and high maintenance costs of older cquipment. By
upgrading to newer and warrantied equipment, the City will save on maintenance and repair
costs. Parts will be less costly as well due to newer parts being more widely available. These
savings along with some decreases in electrical costs have been incorporated in this Non-
Departmental budget for eventual distribution to each agency.
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NON-DEPARTMENTAL

Quasi-governmental and Other Non Actual Adopted Adopted Approved
Departmental Programs and Activities FY2008 FY2009 FY2010 FY2011
ACORN-Marketing Old Richmond Neighborhoods  § 30000 % 30,000 % 20,000 % 20,000
Affordable Housing Trust Fund Contribution 4,600 250,000 - -
Alrport Commission 12,750 - - -
ARC of Richmond 29 75{) 29.750 29,750 29,750
Armada Hoffler Economic Development Grant - - - 550,000
Arts Consortium 450,000 4501000 360,000 360,000
Bouz & Ruth 45,000 45,000 36,000 36,000
CARITAS 35,000 35,000 35,000 35,000
Carylown Parking 58,700 700,259 71,525 65,405
CDA 650,00K) [, 450LKX) 1,150,000 650,000
Central Virginia Health Plunning Agency - - 8,000 ®.000
Central Virginia Legal Aid Society 59,400 59,400 549,400 59,400
Clean & Safe Partnership 700,000 TO0LO00 700,000 700,000
Daily Planct 31,188 25,000 20,000 20,000
East End Teen Cenler 31,188 25,000 - -
Eeonomic Development Consortium 1,058,000 [.O58,000 HE3,400 HE3,400
Emergency Communication Supplemental Costs 1,369,098 - - -
Extension Services 37,4998 38,000 38,000 38,000
Family Advocacy Center 35,000 35,000 35.000 35,000
Family Resource Center A(2.000 R(LO00 50,000 52,00
Fan Free Clinic 31,788 67,426 53,940 53,940
Fun Party Parrol - - 7.500 7,500
Feedmore Inc 100,000 100,000 145,000 145.00¢)
Fleet Savings (Undistributed) - - (1,045,000 {1,045,000)
Freedom House 25,000) 25,000 20,000 20,000
Fund Balance Appropriation - - 43,369 -
Gold Bowl Classic 25,000 - - -
GRCCA Operating Subsidy 7.248,541 7.331,549 7.010,833 7,010,833
Greater Richmond Partnership 390,000 390,000 370,000 370,000
GRTC Bourd 4,333 - - -
GRTC Equipment Note 900,000 750,000 425,000 500,000
GRTC Senior Rate Break 200,000 200,000 175,000 175,000
GRTC Transit Corp 9,360,000 1 1LO00L.000 11,000,000 12,500,000
Heuling Pluce 100,000 100,000 K0,000 #0.,000
Highlund Purk CDC 67,500 - - -
Homeward 50,(4K) 0L 50,000 50,000
J Sargent Reynolds CC (Capital) 157,590 250,214 284,676 188,156
J Sargent Reynolds CC (Operating) 59,787 57,390 58,841 6,600
James River Advisory Council 10,000 - 10,000 -
James River Development Corporation 16,621 16,621 16,621 16,621
Marniott Parking 682,835 335,000 250,000 -
Adopted Fiseal Plan FY2HG & FY2H1 NOTE: Shaded and /taficized entities were amended. City of Richmond, Virginia
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NON-DEPARTMENTAL

Quasi-governmental and Other Non
Departmental Programs and Activities

Master Leuase

Maymeont Coniribution

MeadWestvuco Economic Development Grant

Med-Flight

Media Personnel Savings (1o be distributod)

Memoarial Child Guidance Clinic - Childsavers

Neighborhood Resource Center - Fulton

North Chamberlayne & Old Brook Study

Olfender Ald und Restoration

Opcrating Savings (to be distributed)

Peumansend Regional Jail

Philip Morris RE Grant

Planning Funds for Carcer/Technical Education
Project

RBHA

RCAP

Reserve Funds Tor 1B Program at Henderson Middle

Retirees COLA

Retirees Expenses

Richmond Ambulance Authority
Richmond Coliseum Subsidy

Richmond Regional Planning District Commission

Ridefinders

RMA - The Diamond

RMCVE

RPAC Matching Funds

RRHA - 6th Street Marketplace

RRHA - Old Manchester Deht

RRHA - Property Maintenance and Insurance
Rubicon

Senior Conncetions

Shockoe Bortom Land Use Study

Sister Cities

Stave Trail Commission Support

South Richmeond Adult Day Care Services
Sports Opportunities & Literacy Enhancement
Stormwater Matagement

Supplemental Real Estate Leuases

Tax Relief - Elderly/Disabled

Transition Costs New Administration
VHA/RNH Subsidy

Actual Adopted Adopted Approved
Y2008 FY2009 FY2010 FY2011
1,269,811 § 1,200,000 1,000,000 $ 1,200,000
400,000 400,000 390,000 390,000
- - - 350,000
6,100 6,100 6,100 6,100

- - (135,000) (135,000)
22,500 30,000 30,000 30,000
- - 30,000 30,000

- - 10,000 -

138.600 138,600 124,340 124,340

- - (955,001) (383,722)
1,411,903 1,469,431 1,430,066 1,430,060

- 1,250,000 1,250,000 1.250.000

- 75,000 - -
2,244 375 1,835,500 1,743,725 1,743,725

145,000 145,000 116,000 116,000

- 89,000 - -

- 1,373,050 - -
2,925,970 3,691,441 2,576,000 2,679,640
JB0(L0O0 J.R00,000 4,300,000 4.45(.000)
2,229.265 - - -

115,219 115,380 115.380 115,380
7.500 7.500 7.500 7.800
95,000 95,000 - -
037,180 [,007,142 1,005,149 1,097,652
- 500,000 500,000 500,000
905,234 - 100,000 -
2.823,696 2,895,700 2,897,730 2,904,805
153,165 190,000 175,000 175.000
- - 10,000 10,000
52,455 52,455 59,985 59,985
- - 125,000 -
- - 2,000 2,000
7,748 30,000 6,000 6.000

- - 10,000 10,000

- - 15,000 15,000
2,040,285 2,000,000 - -

321.587 - - -
4,049,576 4,160,000 3,200,000 3,383,238
449,955 - - -
52413 - - -

Adopted Fiscal Plan FY2(H & FY2H1 NOTE: Shaded and jtalicized entities were amended.
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NON-DEPARTMENTAL

Quasi-governmental and Other Non Actual Adopted Adopted Approved
Departmental Programs and Activities FY2008 FY2009 FY2010 FY2011
Virginia High Speed Rail b 1,000 % 10,000 % 10,000 % 10,000
Virginia Supportive Housing 60,000 60,000 54,000 54,000
Vision 2020/ Comprehensive Strateg 295,739 - - -
V.F Harris Health Clinic 50,000 100,000 H0,000 50,000
William Byrd Community Housc 29.656 25,000 20,000 20,000
YMCA North Richmond Teen Center 20,000 20,000 20,000 20,000
Total Non-Departmental $ 51,273,499 § 51,824.908 § 42,840,739 § 45424,620
Adopted Fiseal Plan FY2010 & FY2001 - NOTE: Shaded and Jtaficized entities were amended. City of Richmond, Virginia
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Ricumonp PuBLIC SCHOOLS
City CONTRIBUTION

Mission Statement

The mission of the Richmond School Board is to provide our students with high quality educational
experiences so that our public schools are the choice of all Richmonders; to ensure that parents, families,
and the community-at-large arc involved in the activities of students; to ensure that students: master the
casential skills of reading, writing, mathematics, and reasoning; grow creatively, culturally and physically
in order to become life-long learners; and learn to appreciate cultural diversity, become responsible
citizens, and lead productive lives.

General Fund Budget

Actual Adopted Adopted Approved

Description FY2008 FY 2009 FY2010 FY2011

State Sales Tax for Education - $27877447 526,138,004 $26,138,004

Other City Sources - 131,334,129 127,102,268 127,102,268

Total City Appropriation $158,858,678 §159,211,576 5153,240,272 $153,240,272
Ageney Highlights

City Council Action by Ainendment
* This apency’s budget was not amended by City Council.

The FY2010 and FY2011 Budgets Include
* The estimated revenue for FY2010 and FY2011 related to Richmond Public Schools' estimated

share of 1% of applicable statewide sales is projected to be $26,138,004 or $1,739,443 less than
FY2009 based on information distributed by the Virginia Department of Education in March 2009.
* The FY2010 and FY2011 allocation from City sources reflects a 3.7% reduction from the FY2009
budget.
+ Prior to FY2009 the Sales Tax and other City Appropriation were combined in the appropriatation
10 the Schools.

Non=-General Fund Budget

Actual Adopted Adopted Approved
Fund Type FY2008 FY2009 FY2010 FY2011
Capital Improvement Plan $7.866,510  $25.318,645 §24,093,022  §36,145,312

Note: The Capital umeunts above include fundiog that will be directly disbursed to Schools for maintenance, as well as funding that will be
administered by the Department of Public Works. Please eefer (o the Capital Improvement Plan section in this docment for details.

Adopted Fiseal Plan FY2010 & FY2011 City of Richmond, Virginia
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DWIGHT C. JONES
MAYOR

March 26, 2009

The Honorable Members of the Planning Commission of the City of Richmond, Virginia
The Honorable Members of City Council of the City of Richmond, Virginia

SUBJECT: FY2010-FY2014 CAPITAL IMPROVEMENT PLAN
Dear Members of the Planning Commission and Members of City Council:

I am pleased to present the proposed Capital Improvement Plan (CIP) for Fiscal Years 2010-
2014. When | assessed the fiscal picture, | took several things into consideration: the poor
economy, future capital needs in the “out years," and the promise of an economic recovery in
coming years. The proposed spending decisions are based on the advice of our financial advisors
to find ways to weather the current fiscal storm, while positioning ourselves for the future
through good financial stewardship. '

The FY2010 CIP is proposed at $67.5 million, a reduction of $15.2 million (18.4%) from the
previously approved FY2010 plan in the FY2009-FY2013 CIP. However, over the next four
years, the CIP begins to ramp up with proposed spending of $66.4 million, $99.3 million, $97.6
million, and §70.9 million for a five-year CIP totaling $401.9 million.

The traditional sources of revenue continue to fund the proposed FY2010 — FY2014 CIP. The
FY2010 funding includes $58.1 million in debt-related revenue and $9.4 million in other sources
mcluding federal and state pass-thru dollars. The five-year total reflects proposed debt-related
funding of $388.1 million and $13.8 million in other funding sources.

We are also closely monitoring the federal stimulus funds to see how they will best supplement

this proposed capital improvement plan. Like all jurisdictions, we have a long list of important
needs waiting to be funded.

900 East Broad Street, Suite201 ¢ Richmond, Virginia 23219 * (804)646-7970



The praposcd Capital Improvement Plan includes investments as follows:

Proposed Proposed  Proposed  Proposed  Proposcd Five Year

Category FY2010 FY2011 FY2012 FY2013 FY2014 Total
Richmond Public Schools 5,387,520 3572480 3400550 3,500,000 1,000,000 16,860,550
[nfrastructure Construction and

Maintenance 15,800,656 3301000 5397000 5.130,000 3908000  33.5306,656
Economic and Neighborhood

Development 7,300,000 3,700,000 4300000 1,516,978 700,000 17,716,974
Cily Facilities Construetion and

Maintenance 30032002 S3KOTEIZ K60T79.348  HT.520.586 65,280,000 331 815,764
Grand Toltals 67,520,178 66,471,312 99376898 97,673,564 70,888,000 401,929,952

We approached the CIP with an cye on several important prioritics: managing the City’s moncy
and asscts like a good business would, tightening the belt on spending like all familics are doing,
and investing now for future rcturns. Onc importuant consideration 1s managing the City’s
infrastructurc: rcal cstatc asscts like buildings, roads, bridges, parks and sidcwalks.

For FY2010, this budget proposes the following plan:

Richmond Public Schools
There are two categorics for Schools” funding:

Under “Richmond Public Schools™ $5.4 million is proposed to continue making our City’s
schoaols more accessible to disabled students and others. This is an increase of $4.9 million from
the previously approved FY2009-FY2013 CIP. Further, we are offering to assist Richmond
Public Schools in project administration to ensure the timely progress of these projects. Over the
tive years of this plan, we arc proposing a total ot $16.9 million.

Undcr the *City Facilitics Construction and Maintenanee™ catcgory, this plan proposcs $18.5
million for the planning and initial construction or renovation of school facilities. Over the five
years, this plan recommends $130.9 million. Funds are also proposed for facility improvements
at the Richmond Technical Center. $250.000 is proposed for planning and design in FY2010
with a five-year total of $1.75 million for the project.

Master Plan

This plan includes $3.6 million in FY2010 to begin the implementation of the City’s downtown
master plan.  We anticipate projects for the Jamces River Detail Design Plan, downtown traffic
direction conversion, and some open spacce acquisition. The five-ycar total proposal 18 $10.4
million.



Infrastructure Improvements

The CIP includes $15.8 million in FY2010 for infrastructure improvements to the City’s roads,
bridges, street lights, sidewalks, and curb ramps. Many of these projects utilize Federal and state
pass-thru funds and this budget includes the City’s match, This plan proposes a five-year total of
$35.5 million.

Maintenance and Improvements to Citv-owned buildings and Courts

For FY2010, we are proposing to fund $10.0 million for the maintenance and improvement to
several facilities. We have over 100 City-owned buildings that require various levels of critical
infrastructure that needs replacement,

For FY2010 this plan proposcs $2.8 million with a five-year total of $15.0 million for major
building renovations in some of the 100 City-owned buildings. Also included in this scction arc
projects for the roofing system at the Main Library ($1.0 million in FY2010 with $1.9 million
over the five-year plan) and library technology upgrades and renovations for several branches
($1.6 million in FY2010 with $7.3 million over the five-year plan).

Replacement of the boiler in the John Marshall Courts building is alse proposed with $950,000
in FY2010 and a five ycar proposed total of $1.45 million.

City Hall Improvements

Included in this plan is $4.2 million for the maintenance of City Hall. Much of this will help
contain the building’s operating costs. Projects include replacing the existing fire alarm system,
sprinkler system upgrades, HVAC valve replacement, and the replacement of existing major
piping for both mecchanical systems and plumbing systems. The five-year proposed total 1s 6.8
million.

Parks Improvements

$1.9 million is proposed in FY2010 for park improvements to include projects for Monroe Park,
several neighborhood parks, park facilities, and major parks renovations. The five-year total is
$7.5 million.

Richmond City Jail
$2.25 million 1s proposed in Y2010 to begin the program, architcctural and enginecring plans
for a new City Jail. The proposed five-year total is $137.6 million.

Computerized Financial Systems
To begin the migration to modermnized computer systems, this plan includes $2.0 million in
proposed funds for a new financial system. $10.0 million is proposcd for the five-year plan.

Economic and Neighborhood Development

The CIP includes $3.7 million in FY2010 for Richmond Redevelopment and Housing Authority
(RRHA) projects, Neighborhoods-In-Bloom (NIB} projects, and building demolition of
dilapidated  structures  throughout the  City. The five-year total is $7.3  million.

ii



Conclusion

This continues to be an exciting time for the City of Richmond. Our responsibilities to the City
of Richmond are to enhance the vibrant atmosphere, revitalize our neighborhoods, support our
schools, promote public safety, and capitalize on new opportunities to improve the quality of life
for our citizens. Within the proposed financial limitations, this five-year plan carefully considers
the City’s needs based on priorities identified as most crucial to the renovation, stability and
growth of schools, neighborhoods, businesses and the City’s facilities infrastructure. I firmly
believe this proposal is the best possible down payment we can make on the future of our
children and our City as a whole.

Sincerely,

L

Dwight C*fones



OPERATING IMPACT OF
CAPITAL IMPROVEMENT PLAN

The Capital Improvement Plan (CIP) presents operating issucs for new facilities coming
on-line which includes maintenance, utilities, and other operational needs. Conversely,
the capital budget reduces operating issues in arcas ol infrastructure improvement in that
once a capital project is completed, operattonal maintenance is no longer required in the
general fund. Decisions made in one affect the other. For example, if a decision is
approved to build a new Safety Building, then plans would be in place to hire new safety
officers and associated operating cquipment. Likewise, if we expand youth and
recreational programs in the operating budget, new facilities must be planned and
constructed in the CIP.

Funding for all major capital improvement projects, repardless of funding source, is
presented in the five-year Capital Improvement Plan and the ability to fund (repay) all
projects is budgeted. Debt service requirements arc budgeted in the General Debt Service
Fund or Enterprise Funds where applicable. Funding for cach capital project, including
engineering, design and construction are included in the CIP. Primary funding sources
for the CIP are as follows:

»  General Obiligation Bonds - a common type of municipal bond that is sceured by a state or local
government's pledge to use legally available resources, including tax revenues, to repay bond
holders,

»  Commercial Paper Notes - a money-market securily issued by large banks and cormporations,
Commereial paper essentially can be compared as an alternative to lines of credit with a bank.

= Revenue Bonds - a special type of municipal bond distinguished by its guarantee of repayment
solely from revenues generated by a specificd revenue-gencrating entity associated with the
purpose of the bonds.

»  Cirants such as Virginia Department of Transportation Funds or State & Federal Urban Funds -
funds designed to assist in completing road and infrastructure projcets.

Each year the City of Richmond limits itself to a set percentage of its total General Fund
budget to support debt service for capital improvement projects adopted in the Capital
Improvement Plan, The amount of general fund supported debt service will not exceed
10% of the total general fund budgct.

The City will not incur general obligation debt in excess of 7.5% of its total taxable real
estate value. To the extent that gencral obligation issued and authorized debt does not
exceed 7.5% of the total assessed valuation of the City, the general obligation authority
may be used for enterprise fund capital projects. This control provides that debt will not
exceed three-quarters of the legal debt margin of 10%,.

The Capital Improvement Plan for FY2010-FY2014 is $942,048,952 of which
$208,742,178 is adopted for FY2010, and $155,358,312 is adopted for FY2011. For
details, please see the Adopted Capital Improvement Plan.

Adopied Fiveal Plan FY2Z010 & 1FY20] ) City of Richmond, Virpinia
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City of Richmond, Virginia

Capital Improvement Plan

City Council Amendments
Fiscal Years 2010-2014

Fiscal Year Fiscal Year Fiscal Year  Fiscal Year Fiscal Year

2010 2011 2012 2013 2014
CIP Citywide Budget
Mayor's Proposed
Appropriations $208,742178  $155,358,312 $221,166,898 $201,872,564 $154,909,000
Difference Over / (Under) | $0| $0| $D| $0| $D|

Amended Appropriations  $208,742,178  $155,358,312 $221,166,898 $201,872,564 $154,909,000

Infrastructure, Construction & Muaintenance

Windsor Farm Sidewalks

(adding sidewalks) $200,000

Pattersan Westhound Willow

Lawn Fast $150,000

Grove Ave-sidewalk (repair) $41,315

Alley Repair ( Between

Randolph and Brunswick St) $25,000

Mcadow Strect and Lombardy

{(paving) $124,000

Car\tcr Assessiment (sidewalk $25.000

repair)

Brick Pavers ( Chamberlayne

Ave and Claremont) %200,000

Gateway [mprovements (North

Ave & Laburnum) $50,000

Washington Park

Improvements (Streetscape) $204,000

Providence Park

Improvements (Streetscape) $75,000

Brookland Park Bivd Brook to

Chamberlayne (paving) $96,000

Selnfljary Ave (sidewalk $21.905

repair)

Riverside Drive Slurry $78,000

Oregon Hill Area Slurry $110,408

Semines Ave. (sidewalk repair

between 7th and 9th 51) $16,000
Adupted fiscal Plan FY2010 &FVZ0T1 ity of Richmand, Virginia
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CIP Citywide Budget
Mayor's Proposcd
Appropriationy

Differcnee Over / (Under) [

Amended Appropriations

City of Richmond, Virginia

Capital Improvement Plan

City Council Amendments
Fiscal Years 2010-2014

Fiscal Year

2010

Fiscal Year
2011

Fiscal Year
2012

Fiscal Year
2013

Fiscal Year
2014

$208,742,178

$155,358,312

$221,166,898 $201,872,564 $154,909,000

50|

30]

50)

$0]

30)

$208,742,178

$155,358,312

$221,166,898 $201,872,664 $154,909,000

Infrastructure, Construction & Maintenance

Ann Hardy Park
Enhancements { ADA
compliance and enhanced

lighting) $175,000
4th Ave Lighting ( Pedestrian
lighting for the 1900-2800
hlock) $200,000
Dill Avenue (paving) $80,000
Semmes Ave, (sidewalk repair
between 34 st and Forest Hill $28,600
Ave)
Q Street { sidewalk repair) $56,000
Dinwiddie Avenue Area
Slurry Seal $150,000
NewKirk Dr ( sidewalk repair) $13,772
Cannon Creck Gateway
{pedestrian path and bike trail)

$150,000

Economic and Neighborhood Development

Reduce Open Space-
Downtown Master Plan

Implementation ($3,000,000)
Hull Street Spot Blight
(property acquisition) $100,000 $100,000 $0 $100,000 $0

Aclopied fiscuf Fhin FY2010 SFYI00]
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City of Richmond, Virginia

Capital Improvement Plan

City Council Amendments
Fiscal Years 2010-2014

Fiscal Year  Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2010 2011 2012 2013 2014
CIP Citywide Budget
Mayor's Proposed
Appropriations $208,742,178  $155,358,312 $221,166,898 $201,872,564 $154,909,000
Difference Over / (Under) | $0] $0] $0] $0] $0|

Amended Appropriations  $208,742,178  $155,358,312 $221,166,898 $201,872,564 $154,909,000

City Facilities
West End Library (expansion) $300,000 $200,000 $300,000
Moore 5t School
{Stabilization of the building) $380,000
Oliver Hill Courts Building-
Upgrades $150,000
Churchhill Teen Center $200,000 $150,000 $200,000
Citywide Projects
Library Retrofit (3250,000)
Transportation Projects $0 ($250,000) 80 $0
Schools CIP Planning and
Construction $0 (%250,000) ($200,000)
Major Building Renovation ($250,000) ($250,000)
Total Adjustment: $0 $0 $0 $0 $0
Adopied figeil Plan FY X010 &KFYI0N City of Richmond, Virginia
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City of Richmond, Virginia

Capital Improvement Plan FY2010-FY2014
Summary of Project Estimates

FyY2o1o

Prior Adopted
Citywide Summary Estimated Project Cosl Appropriations  Appropriations
Schools b 84,801,860 % 67941310 % 5387520
Infrastruciure 138.003.063 100,621 407 17,695,656
Feononmie Development 9.358.047 1,391 069 F50,000
Neighborhood Development 34.110,168 27,060,168 3,650,000
City Facilitics 438,200 328 105,538,560 40,037,002
Public Utilities 1,279.606,000 739.487,000 141,222,000
Total 5 1,984, 088,466 % 1,042,039514 % 208,742,178

Adlopted Fiseal Plan FY2010 & FY2011
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City of Richmond Virginia

Capital Improvement Plan FY2010-FY2014

City of Richmond, Virginia

Summary of Project Estimates

Planning Years

Five-Year

Y2011 FY2i12 Fy2013 Fy10l4 Total
3 1372480 % 3.400.550 % 3.500,000 % [000.000 % 16860550
5,251,000 5,397,000 5,130,000 3,508,000 37.381,056
3,100,000 3,100,000 916,978 100,000 7,966,078
700.000 1,400,000 700,000 600,000 7,050,000
533,847,832 86,079,348 R7.426,580 635,280,000 332,670,768
E3.887,000 121,794,000 104,199,000 84,021,000 540,119,000
$ 155358312 % 221,166,898 5§ 201,872,564 3§ 154,909,000 5§ 942,048,952
City of Richmond,Virginin
201
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City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Summary of CIP Categories and Funding Sources

FY2010
Adopted FPlanning Years
Appropriations FY1011 FY1l012 FY2013 FY2014 Five-Year Total
CIP Categorics
Schools 5 5387520 % 3572480 § 3400550 § 3,500,000 § 1,000,000 § 16,860,550
Infrastructure 17,695,656 5,251,000 5,397,000 5,130,000 3,908,000 37,381,656
Economic Development 750,000 3,100,000 3,100,000 216978 100,000 7,966,978
Neighborhood Development 3,650,000 700,000 1,400,000 700,000 600,000 7,050,000
City Facilities 40,037,002 53,847,832 86,079,348 87,426,586 65 280,000 332,670,768
Subtotal 67,520,178 66,471,312 99,376,898 97,673,564 70,888,000 401,925,952
Pubhic Utilitics
Gias Utitity 21,905,000 26,138,000 29,086,000 31,442,000 32,668,000 141,239,000
Water Utility 32,663,000 39,690,000 63,423,000 42,365,000 19,862,000 198,003,000
Wastewater Utility 33,154,000 19,559,000 16,799,000 16,912,000 17,413,000 153,837,000
Stormwater Ultility 3,500,000 3,500,000 12,482,000 13,480,000 14,078,000 47,040,000
Stores Division - - - - - -
Subtotal 141,222,000 5% 887,000 121,790,000 104,199,000 84,021,000 540,119 000
Total § 208,742,178 S 155358312 $221,1663898 § 201872564 § 154909000 5 942,048,952

Funding Sources

General Obligation Bonds/Comimercial Paper Credit §
Gengeral Obligation Bonds/Commercial Paper Credit

- Prior Appropriations
Regional STP Funds
Federal Enhancement Funds
State Urban Funds

Federal Urban Funds
TEA-21 SAFETY Projecls

RSTP Regional Surface Transporiation Funds
VDOT Revenue Sharing Funds
Private Funds - Virginia Capital Trail

Utility Revenue Bonds

Total

Adopted Fiscal Plan FY2010 & FY201 1

46,832,246 § 65415312 § 9B224898 § 96588564 § 69,800,000 § 376,861,020
11,259,275 - - - - 11,259,276
3,720,000 - - - - 3,720,000
200,000 . - . - 200,000
1,443,000 10,000 211,000 199,000 200,000 2,063,000

- 46,000 941,000 886,000 888,000 2,761,000
2,620,656 - - - - 2,620,656
500,000 1,000,000 - . - 1,500,000
1,000,000 - . . . 1,000,000
{55,000) - - - - {55,000)
141,222,000 88,887.000 121,790,000 104,199,000 84,021,000 540,119,000
$ 208,742,178 § 155358312 221,166,898 § 201872564 § 154,909.000 S 942,048,952
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Projects

City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Prior Appropriations

Prior
Appropriations

Replacement Lighting at Recreation Areas

Maymont Park Improvements
Park Road Improvements

Monument Avenue Sprinkler System

Church Hill Teen Genter
New Space for Richmond Courts

Mosque Renovation

Parking Development Frogram

Hermatige Road Historic Freeman Marker
Endicott Subdivision Drainage Improvements

100 Tuckahoe Drop Inlet

1700 Qakdale & 1900 Maple Shade Drainage
Cherry Gardens Drainage Improvements

Creek North of Princeton Road
Shockoe Bottorn Drainage
Neighborhood Improvement Froject
Brookland Park Boulevard Lighting
Hull Street: Dixon Drive to Elkhardt

Winsdar Farms Neighborhood Improvement
MaCartur Avenue Streetscape Lighting

Paving 5900 Kensington Avenue

5800 St. Christopher's Lane Steel Plate in Road

Bank Street Repaving

3400 Block Cliff Avenue Paving Curb & Gutter

Washington Park Improvements
Frovidence Park Improvements

Gunn Street Repaving & improvements

Hull Street Blight Control
Council District Froject - Citywide

Grove Avenue-Westmoreland to Granite

Commerce Road Froject

Lormbardy Street; Brooke Road to Admiral
Chimborazo Park Hill Slope Stabilization

Oregon Hill Slope Stabilization

Brookland Park Boulevard Sidewalks

Fan Lighting Expansion

Meadow Street Repavement
Major Bridge Painting and Repairs

Woarthington Farms Phase (| Drainage
Mathew Heights Planning and Redeveloprment

Transportation Projects

Adapted Fiscal Plan FYZ010 & FYZ0H
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13,406
40,791
25,000
50,000

850,000
4,661
30,000
50
5,000
35
5,000
150,000
150,000
542

802
95,339
200,000
27
99,100
15,000
50,000
100,000
8.441
15,000
154,000
175,000
300,000
200,000
20,547
50

778
726
239,456
149,874
270
380,100
33,425
6,869
75.658
150,000
3.922.511

I'unds Not Commutted
Funds Not Committed
FFunds Not Commiited
Funds Not Committed
Funds Not Committed
Funds Not Committed
Funds Not Committed
Project Complete

Funds Not Commutted
Project Complcete

Funds Nol Commitled
Funds Not Committed
Funds Not Commitled
Funds Not Committed
Project Complete

Project Complete

Funds Nol Committed
Project Complete

Funds Not Commiticd
Funds Not Commitied
Funds Not Committed
Funds Not Conunitted
Project Complete

Funds Not Committed
Funds Not Committed
F'unds Not Committed
Funds Not Committed
Funds Not Committed
Funds Not Committed
Project Complete

Project Complete

Project Complete

Funds Not Committed
Funds Not Committed
Funds Not Committed
Funds Not Committed
Project Complete

Funds Not Commiltted
Funds Not Commitied

Funds Not Commilted
FFunds Not Committed

Cily of Richmond, Virginia



City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Prior Appropriations

Projects

Prior
Apprapriations

Sidewalk Projects

Gateway Projects

Duval Street Circulation

Sunset Street Improvements

Old Manchester/Hull Street Gateway Planning and Design
Highland Park Six Points Pedestrian Lighting
Glendale Subdivision Lighting

Gilles Creek Bridge Replacement

Deter/Republic Replace Drainage Flow Pipes

5800 5t. Christopher's Lane Drainage Improvements
Miscellaneous Sewer Extentions

Worthington Farms Phase || Drainage Qutfalls
Westover Hills Library Improvements

Total Prior Appropriations

Adapted Fiseal Plan FY2010 & FY2011
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979,612
95,6006
100,000
300,000
35,000
50,000
303,000
35,690
300,000
250,000
LO00.000
50,000
42,910

$ 11,259,276

Funds Not Committed
Funds Not Commilted
Funds Not Committed
Funds Not Committed
Funds Not Committed
Funds Not Committed
Funds Nol Committed
Funds Not Comptted
[Funds Not Committed
Funds Not Committed
FFunds Not Committed
Funds Not Committed
Funds Not Committed

City of Richmond, Virginia



City of Richmond, Virginia

Capital Improvement Plan FY2010-FY2014
Summary of Richmond Public Schools Projects

Projects

Estimated Project

Prior FY2I010 Adopted
Appropriations _ Appropriations

Schools ADA Compliance

School Maintenance

Total

Adopted Fiscat Plan FY2010 & FYIH1

b 3072117 % 5,387,520
59,968,593 -
§ 67,941,310 5§ 5387,520
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Planning Years

City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Summary of Richmond Public Schools Projects

FY2011 FY2013 Five-Year Total
5 3112480 3 3,000,000 % 15,000,000
460,000 500,000 1,860,550
5 3,572,480 % 3500,000 § 16,860,550

Adopied Fiscal Flan FY2010 & FYI011
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City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Summary of Infrastructure Projects

City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Summary of Infrastructure Projccts

FY24(10

Estimated Prior Aduopted Planning Years
Projects Project Cost Appropriations Appropriations FY2011 Y2812 Yz KY 2014 Five-Yeur Total
Transportation Projects 15.923.903 7.523.901 2.000.000 % 1,750,000 2.000.000 % 1.500.000 750,000 § B.ARHEOUG
Sidewalk Projects 3.000.987 1.659.987 500,000 300,000 S00.000 500,000 230,000 1230,000
Traflic Conirol Installations 4229106 2,579,196 450,000 200,000 200.000 400000 400,600 1650, MK}
Safety Improvement Conlingency Aceount 429 400 354,406 - 25.000 25.000 35000 - 75.000
Richmaond Signal Svstem Improvements (RST1°) 3. 382,000 1.482.000 501,000 1.000.000 . - - 1., 5¢EL 0K}
Bicycle und Pedestrion Enhancements 30,0041 - 300D - _ - - 34,0008
Citywide Traffic Calming 3,400,000 £.300.000 500,000 400,060 400,000 00,000 400,000 7, 1000, 4K}
Shockoe Bottom Operations Improvements 401.720 301,720 - . . 106,000 - 10¢H 060
Streets, Sidewnlks, Alley Extensions, md
hnprovements 12,379.517 9.4979.517 400K} $50.000 350,000 450000 450.000 25000040
Matching Funds for Federal Grants (VDOT) 985,500 £35.500 70K 70,000 70,000 70,000 70,000 350,000
Midtehian Tumnpike: Belt Boulevard to Chippenham Parkway
(VRO 6R0.000 570,000 1 T0.KK) - - - - 1140010
Cierman School Road: Glenway To Wanwick Road (VIOT) 360,000 283.000 77008} . - - - 77.000
Windsor Famns Neighborhood inprovements 620.000 420,000 200,004} _ - . , 24H3,000
Transter ol Prior Approprialiong (29 100) (99,1040 - - - - - -
Commonwealtth Gateway Landseaping 610,640 515040 95.000) - - - - 45,000
JetTerson avis Flwy (US-301): Chesterman Avenue 1o Decatur
Strect (VIDOFE) 763,000 613,000 130,000 _ - - - 150000
Curb Ramps for the Mobility Impaired 1.025,000 925,000 100,000 - - - - 104100
Huden Avenoe and Ritler Strect Impravements 575,000 350,000 225,000 . _ - - 225,000
Jahnke Roaxd @ Blakemore Roud ta Forest Mill Avenue 7,816,000 4,866,000 2,950,000 _ _ . - 2,954,000
Forest T Avenuer Hathaway to Powhite Parkway 5,225.000 3.525.000 1,700,000 . . . - 1,700,000
TEA-21 Salety Improvements 14,597 424 11,976,768 2,620,656 R _ - - 2.620.636
Broad Rock Road (Rt 109 Sidewalk 224.759 42,759 TH2.000 _ - . . 1 82.000
Virginia Capital Trail 1,943,000 L.9498.000 (55,0000 ; . - - (55.000}
Major Bridge Improvements 1,559,120 59,120 1,400,000 g . % - - 1. 400,000

Adopied Fiseal Plan FY2010 & FYZi 1 City of Richmond, Virginia

Adopted Fiscal Blan FYZOE & FY2011
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City of Richmond, Virginia City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014 Capital Tmprovement Plan FY2010-FY2014

Summary of Infrastructure Projccts Summary of Infrastructure Projects
FY2o10
Estimated Prior Adopled Planning Years
Projects Froject Cost Appropriations Appropriations Fy2oll FY2012 FY2013 FYZ0L4 Five-Year Total
Biotech Research Park % 4206000 % 4,035,000 % 181.000 [ - % - % - % -4 181.000
LLombardy to Admiral Strect « Phase L 1.0023.000 750,000 253,000 . . . . 253,000
Cathedral Walk 125,000 - 125.000 . . - - 1250060
Patterson Westhound, Willow Lawn Hast 150,000 - 150,000 - - - - 150,000
Grove Avenue Sidewalk Improvements 191315 150,000 41,315 . . . . 41,315
Alley Tmprovements Between Ramdoiph & Brunswick 25,000 - 25000 - - . . 25000
Meadow Strect and Lombardy Paving 124,000 - 124.000 - - - R 124,000
Carver Assessment - Sidewalk Inprovements 25,000 - 25.000 . . . . 25.000
Brick Pavers - Chanberlayoe Ave, and Claramont 200,000 - - 200,000 - - - 200.000
Crateway [mprovements - North Ave. and Laburmum 50,000 - 50,000 - - - - 0,000
Washinglon Park Improvements 358,000 154,000 204,000 . . . - 204,000
Transfir of Prior Appropriutions (154,000 (154.000) - . - . . .
Providenee Park Enprovements 250,000 175,000 75.000 - - - . 75,000
Tramsfet of Prior Appropriabions {175.000) {175,000} - _ _ . . .
Nrookland Park Bowlevard « Brook to Chamberlayne 06,000 - 96,000 _ _ _ R 96,000
Seminury Avenue Sidewalk Improvemenls 21,905 - 21,905 . . . . 21.905
Riverside Drive lmprovements 78.000 - 78,000 . 8 - - 78.000
Oregon Hill Public Improvements 260 404 750,000 1I040R . ; - - 110408
Semumes Avenue Sidewalk lmprovements 44,604 - 44600 . . . - 44600
Ath Avenue Lighting 200,800 - 204L000 - - - - 200.000
Dill Avenue [mprovements ROLG0 - 80,000 - . - - #0.000
€2 Street Sidewalk Improvements 56,004 - 56.000 . , - . 36.000
Iinwiaddie Avenue Aren Improvements 150,000 - 15000 - . . . 150000
Newkirk Deive Sidewalk Improvements 13.772 - 13.772 - . - - 13,772
Cannon Creck Crateway Improvements 150,004 - 150,000 . . B . 150,000
Hall Stret; Dison Drive o Elkbardt Road -Urban 11 BB2 158 H.501.158 - 56,000 1152000 1.085.000 1088000 3381000
Route § Relocation - Urban Funded 5 12092837 & 11442835 % 630,000 % - ok Y % 63000
Adopted Fiseal Plan FY2HG & FY2011 Cily of Richmsnd, Virsinia Adopled Fiscal Plan FY2010 & FY2011 City of Richmond, Virgina
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City of Richmond, Virginia

Capital Improvement Plan FY2010-FY2014

Summary of Infrastructure Projects

City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Summary of Infrastructure Projects

Planning Years

FY201
Estimated Prior Adopted
Projects Project Cost Approprialions Appropriations
Mayo Brides Coneeptual Study ) L71g.000  § 1631000 % H7.000
Creneral Street fiphting 23,200,000 20,700,000 300,000
F'otal S 138,003,063 3% 100,621,407 S 17,695,656

Adopted Fiscal Plan FY2ZH0 & FY 2011

City of Richmoml, Virginia
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Y2011 FY2012 FY2011} FY2H 4 Five-Year Toial
- § - 3 - 3 - % R7.000
S(H).004 500,000 S0.EH) 50{,000 2,500,000
251,000 % 5,397,000 5 5,130,000 % R (X0 TH (.Y 37,381,656
Adopted Fiscal Plan FY2010 & FY2iH1 City of Richmond, Yirpinia
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City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Summary of Economic Development Projects

Estimated Project Prior FY2010 Adopted

Projects Cost Appropriations Appropriations
Planning and Predevelopment % 1,941,069 % 1,391,069 150,000
James River Delailed Design Plan - Downtown Plan
[mplementation 500,000 - 500,000
Open Space Acquisition - Downtown Plan
Implementation 4,000,000 - -
Traffic Direction Conversion - Downtown Plan
Implementation 21,916,978 - 100,000

Total 5 9,358,047 % 1,391,069 750,000

Adopted Fiscal Plan FY2010 & FY2011
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City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Summary of Economic Development Projects

Planning Years

Fylol1 FYl012 FY101} FY2014 Five-Year Total
b 100,000 8 100,000 § 100,000 § 100,000 § 550,000
- - - - 500,000
2,500,000 1,500,000 - - 4,000,000
500,000 1,500,000 816978 - 2916973
5 3,100,000 3% 3,100,000 § 216,978 § 100,000 § 7,966,978
Adopied Fiscal Plan FY2010 & FY2011 City of Richmond, Virginin
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City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Summary of Neighborhood Development Projects

Estimated Project Prior FYI010 Adopted
Frojects (ost Appropriations Appropriationsg
Neighborhoods in Bloom 5 5,551,125 % 4,551,125 % 200,000
Building Demolition 6,800,000 4,800,000 400,000
15th Strect Development 2,415,000 2,215,000 200,000
Morth Jackson Ward Smdy Area 2,050,000 1.000.000 750,000
Jackson Place 9,869,000 9,369,000 500,000
Dove Strect Redevelopment 1,500,000 500,000 500,000
Blackwell Conservation and Redevelopment Program 5625043 4,625,043 1,000,000
1Iull Street Spot Blight Properly Acquisition 300,000 - 100,000

Total

Adopied Fiscal Flan FY2010 & FY2011
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b 34,110,168 §

27,060,168 §

3.650,000

City of Richmond, Virginia

City of Richmond, Virginia

Capital Improvement Plan FY2010-FY2014

Summary of Neighborhood Development Projects

Planning Years

FYZ011 FY2012 FYI01d FY1014 Five-Year Total
$ 200000 $ 200,000 § 200,000 $ 200,000 1,000,000
400,000 400,000 400,000 400,000 2,000,000
. ; . . 200,000
- 300,000 . - 1,050,000
- - - - 500,000
- 500,000 - - 1,000,000
. } - - 1,000,060
100,000 ; 100,000 - 300,000
5 700,000 $ 1,400,000 $ 700,000 § 600,000 7,050,000
Adopted Fiscal Plan FYZ010 & FY1011 City of Richmegnd, Virginia
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City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Summary of City Facilitics Projects

Prajeels

Estimated Project Cost

Prior
Avprnprintimm

FY2014) Adopted
Approprigtions

City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Summary of City Facilities Projects

Planning Years

Meighbarhood Mark Renavations

Major Parks Renovation

Landmark Theaier Renovalion

Carpenter Center

Library Retroful

Sehool CIP Planning and Construction
Technology/Vaocational School Improvements
Monroe Park haprovemenis

Swimming Pools

Kamywha PMlaza Park & RMA Plaza Renovations
Parks and Recreation Facilities Improvements

Park Raad hinprovements
Transfor of Prior Appropriations

Church Hill Teen Center
Transfer of Prioe Appropriations

Ann Hardy Park Enhancements

Mujor Building Eenovation Projects

Firg Station Renovations

Tuvenile Detention Center

City Jail Renovation

Olvver Hill Comarts Buailiding

John Marshall Court Building Renovations

City Tail lmprovement Project
Cily Hall Sprinkler System

Cily Hall Mujer Butlding Electrical Upgrades

Aduopted Fiseal Plan #¥ 2010 & FY2011
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b 13274
5.HKR, 166
3050000

25.000,000
49.556,902
148 707 nd 7
1. 450,000

I 16000
5282300
400,000
44959 K0!

330,000
(25.000)

1.026,357
(430.000)

205928
31670424
L950,000
1,040,001
13,304,219
1686741
4,540,000

1 37.600,000
L.B50L.000

] 4,560,000

b

KIREIIE 5|

2388360

21,730,000

22 500,000

2,503,037

{9.257.244

110,000

K30.000

4382300

3, 200.80]

2500000

{25,000

1.076.357

(430,000

LI RYRE

16,574 824

2950000

1136744

12554210

L.340.000

090,000

150000

5 [RETARIHY

City of Richmond. Vieginla

5

500.000

TAL00)

10,000

2 A0 )

1,625,000

[¥.435,502

250,004

250000

ERTtRTN

IR

3750001

F00t0

L75.004

2,430,500

(106 741}

230,000

46,741

PRIVRYINY]

2.000.000

1,700,000

FY2ull FY2012 FY21013 F¥2I014 Five-Year Total
300,000 00000 % SO0.000 F50.000 2,750,000
TR0, TA0,000 FA0,000 SUL UM 3500400

- I oo

. - - 2,500,000
1,623,000 1.475,000 DER B0 1000 ERILREL GRS
31822832 40,2240.348 20,0427 19 RO4L060 130450403
TA0,000 70,000 - - 17541000

- 2541008

- 1 50,000 250,000 154,000 YERE006)

- - HHE R

450,000 375000 300,000 250,000 1750000
25,000 25.000 [{KE000

- 200,000 | 50,000 U000 550,000

} _ B . | 75,066
205,500 SANLOD0 2,250,000 20K, 000 15,086,000
250,000 250,000 250.000 230,00 1000 1066
- 150,000 - - (96,741
250,100 250,000 - T3LO00

) . . 346,741

250,000 TE0.000 - 1,430,000

H,000,00¢ F1.000,000 57,400,404 34,300,000 137,600,000
. 1,700

1 700,000 - % 1000 1 - 2,700,000

Adopted Fiseal Plan FY20H0 & FY2011
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City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Summary of City Facilities Projects

P*riar FY 2 HE Adopred
Projects Estimated Project Cost  Appropriations Appropriations
City Hall Replacement of Bailers and Ralyiel
Systenis 1096000 5 -4 496000
Library Renovaiions 4,591,500 2O AR LO00.000

City Hall Eooerpency Qenerator Replacement and
Related Electrical Upprades

City Hall Fire Alarm System

Ciry Hall HVAC Valve Replacenment
Finance ERP System

Wesl End Library Gxpansion

Moore street School Siabilization

Total

Adupted Fiscal Plan ¥¥Y2010 & FY2011
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L&35.000

3.000,000

2,211,000

10,000,000

R{HEHO00

IR0.000

| 85,000 .

- 1,500,000

F2 1000 500,000

. 2.000,000

- AHL0D00

30,000

438,241,378

5 105,538.560 5 40,037,002

City of Richmomd. Virginia

City of Richmond, Virginia

Capital Improvement Plan FY2010-FY2014
Summary of City Facilities Projects

Planning Years

Fy2011 Fyl0i2 FY2013 FY2OL4 Five-Year Total

b 20000008 00,000 % 200008 & - b 1,096,040
INu.500 300,000 - | R 500

500,000 1.000,000 1300000

1500000 Faenioh

SIHLOO0 1,400,000

REVIORHITH ERGARIIIY 2,000,000 2000000 142,000,000)

200,000 HRLOOD HOGL000

- - - AN0000

b SLEITRI2 5 BO,07¢ 348§ H7,416,586 5 65,280,000 % 332,670,768

Adopled Fiseal Plan FY20000 £ FY M1
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Gas Utility

Water Uttlity

Wastewater Utility

Stormwater Utility

Stores Division

Total

Adopted Fiscal Plan FY2010 & FY2011

City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Summary of City Utilities Projects

Estimated Total

FY2010 Adopted
Estimated Total Cost Prior Appropriations  Appropriations
b3 227,984,000 % B6, 745,000 § 21,905,000
437,012,000 289,009,000 32,663,000
317,420,000 363,583,000 83,154,000
47,040,000 - 3,500,000
150,000 150,000 -
% 1,279.606,000 5 739,487,000 % 141,222,000
City of Richmond, Virginia
222

City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Summary of City Utilities Projects

Planning Years

FY2011 FY20%2 FY2013 FY2014 Five-Year Total
i 26,138,000 % 29,086,000 % 31,442,000 312,668,000 % 141,239,000
19,650,000 63,423,000 42,365,000 19,862,000 198,003,000
19,559,000 16,799,000 16,912,000 17,413,000 153,837,000
3,500,000 12,482,000 13,480,000 14,078,000 47,040,000
$ 88,857,000 3 121,790,000 3 104,199,000 84,021,000 3% 540,119,000

Adopted Fiscal Plan FY2010 & FY2011
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City of Richmond, Virginia

Capital Improvement Plan FY2010-FY2014
Summary of City Utilities Projects

Estimated Total Prior FY2010 Adopted
Gas Utility Cost Appropriations Appropriations
1402 New Business § 101,263,000 % 56,400,000 § 3,553,000
1403 Systemn Replacement 126,721,000 30,335,000 18,352,000
Total 227,984,000 86,745,000 21,905,000
Estimated Total Prior FY2Z010 Adopted
Water Utility Cost Appropriations Appropriations
1502 Distribution System [mprovements 82,336,000 27,658,000 10,523,000
1503 Transmission Main [mprovements 79,688,000 60,177,000 2,023,000
1590 Plant and Pumping [mprovements 324,988,000 201,174,000 20,117,000
Total 487,012,000 289,009,000 32,663,000
Estimated Total Frior FY2010 Adopted
Wastewater Utility Cost Appropriations Apprapriations
1701 Wastewater Treatment 160,080,000 91,055,000 63,015,000
1760 Sanitary Sewer Upgrade 163,205,000 93,770,000 14,831,000
1750 Combined Sewer Overflow 194,135,000 178,758,000 5,308,000
Total 3 517420000 % 363,583,000 3 83,154,000

Adopted Fiseal Plan FY2010 & FY2011
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City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Summary of City Utilities Projects

Plunning Years Five-Year
FY2011 FY2012 FY2013 FY2014 Tuotal
$ 7,800,000 5 9517,000 $ 11,566,000 12,018,000 § 44,854,000
18,338,000 19,169,000 19,876,000 20,650,000 96,385,000
26,138,000 29,086,000 31,442,000 32,668,000 141,239,000
Planning Years Five-Year
FY2011 FY2012 FY2013 FY2014 Total
10,203,000 11,168,000 11,176,000 11,608,000 54,678,000
1,706,000 6,914,000 6,215,000 653,000 19,511,000
25,781,000 45,341,000 24,974,000 7,601,000 123,814,000
39,690,000 63,423,000 42,365,000 19,862,000 198,003,000
Planning Years Five-Year
FY2011 FY2012 FY1013 FY2014 Taotal
5,710,000 300,000 - - 69,025,000
13,249,000 14,999,000 13,012,000 13,344,000 69,435,000
600,000 1,500,000 3,900,000 4,069,000 15,377,000
319,555,000 ¥16,799,000 § 16,912,000 § 17,413,000 $ 153,837,000

Adaopted Fiscal Plan FY2010 & FY201§
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City of Richmond, Virginia
Capital Improvement Plan FY2010-FY2014
Summary of City Utilities Projects

Estimated Total Prior FY2010 Adopted
Stormwater Utility Cost Apprapriations Appropriations
Stormwater Facilites Improvements 47,040,000 - 3,500,000
Total b 47040000 % - % 3,300,000
Estimated Total Prior FY2010 Adopted
Stores Division Cost Appropriations Appropriations
1840 Upgrade Chiller-DPU Ops Center 150,000 150,000 -
Total b 150,000 § 150,000 § -
Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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Capital Improvement Plan FY2010-FY2014

Summary of City Utilities Projects

Planning Years Five-Year

FY2011 FY2(}12 FY2013 FY2014 Total

3,300,000 12,482,000 13,480,000 14,078,000 47,040,000

3 3,500,000 §12,482,000 $% 13,480,000 % 14,078,000 § 47,040,000

FPlanning Years Five-Year

FY2011 FY1012 FY21013 FY2014 Total

Adopted Fiscal Plan FYI010 & FY2011
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ENTERPRISE FUNDS

A separate fund used to account for operations that are financed and operated in a manner similar
to privatec business enterprises, and where it 1s the intent that costs {expenses, including
depreciation) of providing goods or services on a continuing basis to the general public be
financed or recovered primarily through user charges.

On September 14, 2007, the City of Richmond entered into a Comprehensive Agreement
pursuant to the Public-Private Educational Facilities and Infrastructure Act of 2002 with the
Virginia Performing Arts Foundation and the Richmond Performing Arts Center, L.LLL.P
(RPAC) regarding the financing, redesign, rehabilitation, operation, maintenance, and
management of the Carpenter Center and the Landmark Theater. With the adoption of
Ordinance Number 2008-20-27 on January 28, 2008, the Landmark Theater, a previously owned
and operated facility of the City of Richmond, entered into a Management Agreement with
RPAC, Inc. under which RPAC, Inc. would manage the day-to-day operations, thereby
discontinuing the City’s enterprise fund dedicated for operations of the Landmark Theater.

A new Stormwater Utility was adopted and established effective July 1, 2009, in the Department
of Public Utilities, which will affect all non-tax exempt properties. The Stormwater utility will
deal with drainage issues throughout the City of Richmond. Specifically, it will provide
dedicated management and customer service, increased drainage maintenance, equipment,
infrastructure preservation and improved response time to customer requests.

Adopted Fiscal Year FY2010 & FY2011 Ciry of Richmond, Virginia
229



Port OF Ricamonp

Mission Statement

The mission of the Port of Richmond is to enhance the economic vitality of Central Virginia by
promoting and supporting waterborne, highway, rail, and intermodal commerce.

Agency Overview - The Port of Richmond (Port) is an operationally self-sufficient public
facility owned by the City of Richmond, managed by the Port of Richmond Commission, and
operated by privately-owned Federal Marine Terminals (Richmond), Inc. (FMT). The Port staff
functions as the facility manager for the Port of Richmond. The Port’s strategic objectives, as
adopted in The Port of Richmond Strategic Plan 2008—2012, are to grow the Port by promoting
and supporting the sales and marketing efforts of the Port operator, to maintain and improve the
operating capabilities of the terminal facilities, to enhance the relationships at the Port among its
stratcgic partners and stakcholders, and to generate sufficient revenues to ensure its long-term
financial viability.

The Port of Richmond, working with public and private partners, supported the development,
and the initiation in December 2008, of the 64 EXPRESS, thc new James River container-on-
barge service hetween Norfolk and Richmond, This service has a goal of providing an altcrnative
means of moving freight into and out of the Hampton Roads area, which is known for its
congcstion and gridlock.

The Port of Richmond Commission was informed in January 2009 by Independent Container
Line (ICL), thc Port’s anchor tenant of 24 years that they would be lcaving the Port of Richmond
in March 2009, and moving to the Port of Wilmington in North Carolina. ICL’s decision was
driven by business considerations: a decline in cargo volumes originating in the local Richmond
areca, and that the Port of Wilmington presented a better strategic location for ICL to compete
with the Port of Charleston and the Port of Savannah. ICL represented 83% of the Port’s
tonnage in FY 2007/08. FMT and the Port are continuing to make every effort to attract new
business to the Port, to work with current customers, and to develop initiatives lo continue the
long-term growth and performance of the Port of Richmond. FMT and the Port are currently
working on an important initiative to expand the Deepwater Terminal Railroad for improved
freight rail connectivity as part of the Port’s goal to improve its capability to handle domestic and
international cargo and provide increased muiti-modal distribution services in Central Virginia.

Agency Highlights

The improvement of commercial navigation on the James River continues to be one of the Port
of Richmond Commission’s highest priorities. The City of Richmond is the local sponsor with
the Federal Government for the James River Navigation Project from Newport News to
Richmond, and as such is responsible for local share costs and coordination of federal projects
that include providing sites for placement of dredged matcrial. The maintenance of this 25-foot
project depth channel is crucial to the Port of Richmond and important for public and private
industries and terminals along the James River. The Port Commission is working closely with
the Norfolk District, U.S. Army Corps of Engineers on the James River Navigation Project to

Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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Port OF RicaMonND

foster improved channel maintenance and the identification of, and negotiation for, new sites for
placement of dredged material on the Upper James River.

The Port of Richmond is the local project manager for the James River Deepwater Terminal
Turning Basin Expansion Projcct. This construction/dredging project would widen the
Deepwater Terminal turning basin to aliow larper vessels to turn safely, particularly when other
vessels are moored at the Port of Richmond wharf, This improvement will serve all shipping
traffic on the Upper James River, including oil barges and bulk carriers serving terminals in the
City of Richmond, Henrico and Chesterfield counties as well as the vessel traffic to the Port of
Richmond.

The Project Cooperation Agreement between the U. §. Army Corps of Engineers and the City of
Richmond was signed in August 2007. The construction contract should be awarded in 2009.
The total project cost for construction of the Deepwater Terminal Turning Basin Expansion is
$5,183,400, with the City of Richmond’s estimated local cost share being $1,814,140. The
City’s cost share will be paid from the Port of Richmond Fund. Thc Port of Richmond has
requested funding assistance from the Virginia Port Authority’s Aid to Local Port’s Fund for
partial reimbursement of these expenses.

The Port of Richmond provides the following services:

» Port of Richmond Management —The Port’s current and future initiatives include
implementation of The Port of Richmond 2020 Vision Study and The Port of Richmond
Strategic Plan 2008-2012, with a repional multi-modal freight gateway concept that
would serve domestic and international shippers, area industries, distribution activities,
transportation companies and freight forwarders. The Port is aggressively pursuing
Federal stimulus monies/grants from the Department of Homeland Security (FEMA), the
Commonwealth of Virpinia, the American Association of Port Authorities, the Richmond
Metropolitan Planning Organization and the Virginia Port Authority. Acquisition of
funding from these sources would enable the Port to initiate infrastructure improvements
which would solidify the role of the Port of Richmond as Central Virginia’s Multi-Modal
Freight Center for both maritime and inland customers in the new logistics economy of
the 21* Century.,

¢ Terminal and Warehousing — Fedcral Marine Terminals (Richmond), Inc., the Port
Operator, provides full freight terminal/stevedore/supply chain services for waterborne,
road, and rail transshipment cargo and logistical services for import, export and domestic
cargoes, including containers, breakbulk, general cargo and specialized services for
shippers in Central Virginia and the adjoining regions. FMT is responsible for the direct
marketing and sales of the Port’s services and is assisted by the promotional activities of
Port staff, which include advertising, participating in trade events and by representation
with the maritime industry

Adopted Fiscal Plan FY2010 & FY2011 City of Richmaond, Yirginia
231



Port Or RicamonD

s Major Imports and Exports — The Port of Richmond handled 483,499 tons of cargo in
FY 07/08. The Port has a monthly container, temperature-controlled container and project
cargo service to Nova Scotia, Newfoundland, and Iceland via Eimskip Shipping Line,
and a weekly container-on-barge service to Hampton Roads via the 64 EXPRESS. Major
import and export cargoes at the Port of Richmond include chemicals, pharmaceuticals,
frozen seafood, produce, bottled water, aluminum, forest products, vehicles, recreational
vehicles, steel, steel products, textiles, consumer goods, project cargo, stone, tobacco
leaf, wire coils, wire rods, machinery, aplite and livestock. The Port also handles
domestic rail shipments of steel, pipe and other commodities for regional distribution.

Actual Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
OPERATING REVENUES
Terminal Base Rent $ 237000 % 237,000 F 254,000 § 254,000
Wharfage Fees 715,729 733,000 286,000 300,000
Dockage Fees 98,142 92,000 55,000 60,000
Storage Fees 78,506 90,000 36,000 40,000
5% Gross Revenue Fec 90,215 85,000 - -
Domestic Wharfage 13,575 20,000 15,000 16,000
Truck Scaling Fees 30,303 30,000 10,000 11,000

TOTAL OPERATING REVENUES  $1,263,470  $1,287,000 3 656,000 § 681,000

Administration

Personal. Services and Benefits $ 410969  $ 420,000 $ 410,000 § 420,000
Office Expenses 25,626 25,000 20,000 20,000
Equipment Rental 3,711 4,000 4,000 4,000
Overhead (City) 81,598 90,000 45,000 45,000
Travel Expenses 13,067 8,000 10,000 10,000
Tnsurance 6,193 10,000 10,000 10,000
Miscellaneous Expenses 1, 551 2,000 1,500 1,500
Marketing & Public Relations § 55675 § 50,000 $ 100,000 § 100,000
Operations & Engineering

Harbor Maintenance. Dredging $ 116,641 § 70,000 $ 80,000 § 80,000
Repairs & Maintenance 102,408 70,000 50,000 50,000
Contract Services 34,762 15,000 400,000 165,000
Operating Supplies 1,729 1,000 1,000 1,000

TOTAL OPERATING EXPENSES
BEFORE DEPRECIATION $ 853,930 $ 765,000 § 1,131,500 § 906,500

Adopted Fiscal Plan FY2010 & FY2011 City of Richmaond, Yirginia
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Depreciation Expense $ 808,471 $ 750,000 $ 800,000 §$ 800,000
OPERATING INCOME (LOSS) $ (398,931) § (228,000)  §(1,275,500) $(1,025,500)

NON-OPERATING REVENUES

Interest Income $ 203,774 § 125,000 $ 120,000 $ 120,000
Miscellaneous Revenues - - - -
Contributed Capital 349,634 385,000 200,000 200,000

Gain (Loss) on Disposal of Assets - - - -
TOTAL NON-OPERATING

REVENUES $ 553,408 $ 510,000 $ 320,000 $ 320,000
NET INCOME (LOSS) $ 154,477 $ 282,000 $ (955,500) $(705,500)
Adopted Fiscal Plan FY2010 & FY2011 City of Richmgnd, Virginia
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ENTERPRISE FUNDS
PARKS, RECREATION, AND COMMUNITY FACILITIES

CEMETERIES
Actual Adopted Adopted Approved

FY2008 FY2009 FY2010 FY2011
Operating Revenues
Charges for Goods and
Services
Administrative Fees $ 30 8§ 9538 § 3,284 § 4,010
Single Graves 449,772 477,169 470,360 484,294
Family Lots 39,784 65,467 55,658 59,385
Interments 786,133 073,794 892,585 930,975
Foundations 138,948 160,887 154,195 160,861
Other 8,626 15,145 13,647 15,258
Total OQperating
Revenues 3 1,423,293 §$ 1,702,00¢ 3 1,589,729 3 1,654,783
Operating Expenses
Personnel 1,093,479 1,264,048 1,107,078 1,107,078
Operating Expenses 501,204 391,073 445,841 507,928
Depreciation 17,583 46,879 36,810 39,777
Total Operating
Expenses ) 1,612,266 §% 1,702,000 3 1,589,729 3 1,654,783
Operating Income
(Loss) (188,973) - - -
Non-Operating
Revenues(Expenses)
Government Subsidies 69,054
Interest Expense (29,555)
Total Non-Operating
Revenunes(Expenses) 5 39,499
Operating Transfer In - - - -
Net Income (Loss) 5 (188,973) % - 3 - § -
Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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ENTERPRISE FunDs
PuBLic UTILITIES

GAS UTILITY

Actual Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
REVENIUES:
Customer Sales 5 63,001,341 5 68,095,729 ¥ 64,981,756 $ 67,562,449
Recovery of Purchased Gas 160,361,263 186,230,097 162,400,000 162,400,000
Rate Stabilization Fund - 1,000,000 1,000,000 1,000,000
Inlerest on Investments 1,444,432 347,453 635,194 435,535
Construction In Aid Revenue 3,614 150,000 150,000 150,000
Other
TOTAL REVENUES $224,810,650 $255,823,279 $229,166,950 $231,547,984
EXPENSES:
Operating Expenses:
Recovery of Purchased Gas £ 160,361,263 3 186,230,097 £ 162,400,000 5 162,400,000
Operation and Maintenance 29 288,532 32,686,085 30,009,896 30,961,152
Stores (Gain) or Loss - - - -
Depreciation 10,743,134 11,606,500 11,753,800 12,200,400
Sums-in-Lieu of Taxes:
Income Tax 2,043,345 1,610,200 1,500,700 1,349,600
Ciross Receipts 1,543,903 1,569,600 1,497,600 1,515,800
Real Estate & Per. Prop. 4,066,614 4,234,200 4,054,838 4,732,870
Social Security Taxes 648,702 768,343 B28,589 831,540
Rate Stabilization Fund 075,000 - " -
Total Operating Expenses L 209,670,493 $§ 238,705,025 $ 212,045,423 g 213,991,362
Other Expenses:
Interest on Lomg-Term Debt £ 11,544,147 $ 12,909,006 £ 14,406,206 5 15,163,137
Interest on Customer Deposits 10,348 13,673 10,348 10,348
Allowanee for Funds Used
Dwring Construction (767.598) (100,000) (639,665) (639,665)
Amortization of Debt Discount
and Expense 383,153 1,019,822 281,518 253,170
Tetal Other Expenses £ 11,170,050 3 13,842,501 5 14,058,407 § 14,786,990
TOTAL EXPENSES $ 220,840,543 5 252547526 § 226,103,830 § 228,778,352
NET INCOME: h ) 3,970,107 b 3,275,753 5 3,063,120 b 2,769,631

Adopted Fiscal Plan FY2010 & FY2011
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ENTERPRISE FUNDS
PusrLic UTILITIES

WATER UTILITY

Actual Adopted Adopted Approved
FY2008 FY2009 FY2016 FY2011
REVENUES:
City Sales § 36,601,952 F 37,158,394 § 0 39,524,209 5 41,043,700
County Sales 14,436,016 16,888,000 16,185,800 17,367,400
Rate Stabilization Fund - 2,500,000 3,800,000 3,200,000
Interest on [nvestments 917,679 511,487 978,7%4 914,135
Construction In Aid Revenue 970,357 £25,000 825,000 §25,000
Other - - - -
TOTAL REVENUES $52,926,004 557,882,881 $61,313,863 $63,950,235
EXPENSES:
Opcrating Exponses:
Operation and Maintenance 5 26,454,797 30,226,741 32,815,620 3 33,788,934
Stores (Gain) or Loss - - - -
Depreciation 7,034,708 7.144,700 8,166,800 8,746,200
Sums-in-Lieu of Taxes:
Income Tax 376,339 1,054,000 865,300 766,100
Gross Receipts 977,689 1,130,100 1,189,300 1,243,300
Real Estate & Per. Prop. 2,810,930 2,945,000 2,876,321 3,790,456
Social Security Taxes 526,264 661,053 673,644 693,159
Rate Stabilization Fund 2,139,859 - - -
Total Operating Expenses $40,820.586 343,161,594 346,586,985 £49,028,149
Other Expenses:
Interest on Long-Term Debt 0,842,191 11,621,430 12,592,515 13,004,658
Allowance for Funds Used
During Construction (735,034) (100,000) (612,528) (612,528)
Amortization of Debt Discount
and Expense 326,775 328,770 242,257 217,845
Total Other Expenses & 9,433,032 £ 11,850,200 5 12,222244 % 12,609,975
TOTAL EXPENSES $ 50,254,518 S5 55,011,794 5 58809229 S 61,638,124
NET INCOME: ) 2,671,486 3 2,871,087 5 2,504,634 b 2,312,111
Adopted Fiseal Plan FY20010 & FY2011 City of Richmond, Virginia
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ENTERPRISE FUNDS
PusLic UTILITIES

WASTEWATER UTILITY

Adopied Fiseal Mlan FY2010 & FYV2011

Actual Adopted Adopted Approved
FY2008 FY20409 FY2010 FY2011
REVENUES:
City Sales $ 52,093,607 § 55,101,500 $ 58,161,193 59600915
County Sales 31,466,028 1,500,350 2,832,900 2,874,900
Rate Stabilization Fund - - - -
Interest on Investments 2,231,905 467,553 561,194 582,635
Construction In Aid Revenue 2,273,145 200,000 8,434 356 235,700
Other 2239314 - - -
TOTAL REVENUES $ 62,903,999 $ 57,269.403 $ 70,039,643 § 63,294,150
EXPENSES:
Operating Expenses:
Operation and Maintenance 5 28,712,949 g 28469709 b 28,625,873 $ 29,630,730
Stores (Gain) or Loss - - - -
Depreciation 5,943,840 10,032 500 10,188,600 11,221,500
Sums-in-Lieu of Taxes:
Income Tax 2,938,525 1,255,100 2,775,200 1,577,500
Gross Receipts 1,007,088 1,131,200 1,219,000 1,248,600
Real Estate & Per. Prop. 2,686,189 3,169,100 2,756,170 31,915,759
Social Security Taxes 527,364 612,281 656,909 658,362
Rate Stabilization Fund 2,213,730 - - “
Total Operating Expenses $ 47,029,685 44,669,890 £ 46,221,752 ¥ 48,252,451
Other Expenses:
Interest on Long-Term Debt hY §.103,570 k) 9,963,954 3 10,067,795 £ 11,905,891
Allowanee for Funds Used
During Construction (752,021) (608,800) (626,684) (626,684)
Amortization of Debt Discount
and Expense 545415 608,146 505,222 464,593
Total Other Expenses % 7,896,964 5 9,963,300 ) 9.946,333 ¥ 11,743,800
TOTAL EXPENSES $ 54,926,049 S 54,633,190 $ 56,168,085 $ 59996251
NET INCOME: % 7,977,350 $ 2,636,213 $ 13,871,558 ) 3,297,899

237

City of Richmond, Virpinia



ENTERPRISE FuNDS
PuBLic UTILITIES

ELECTRIC UTILITY

Actual Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
REVENUES:
Cuslomer Sales ) 8,045,325 S 8,543,689 $ 8,736,009 5 0.029.345
Other 433,432
Rate Stabilization - -
Construction In Aid Revenue 1,167,741 - 583,564 583,564
Interest on [nvestments - - N Z
TOTAL REYENUES % 9,213,066 5 8.977.121 5 9,319,573 h) 9,612,909
EXPENSES:
Operating Expenses:
Operation and Maintenance b3 5,971,860 b 6,241,116 5 6,467,781 % 6,667,778
Stores (Gain) or Loss - - - -
Depreciation 1,427,023 1,532,400 1,566,100 1,648,800
Sums-in-Licu of Taxes:
Income Tax - - - -
Gross Receipts 155,905 178,800 173,900 179,700
Real Estate & Per. Prop. 315,362 376,600 332,008 352,835
Social Security Taxes 103,319 107,905 132,246 132,446
Rate Stabilization IFund - - - -
Total Operating Expenses 5 7,973,469 b 8,436,321 ) 8,672,125 5 8,981,559
Other Expenses:
Interest on Long-Term Debt b 532,827 b 558,176 § £6,010 k) 69906
Allowance for Funds Used
During Construction (180,608) {20,000 (20,000) (20,001
Amortization of Debt Discount
and Expense (2,113 2,124 (2,126) (2,119
Total Other Expenses 3 350,106 $ 540,300 h 63,884 b 47,786
TOTAL EXPENSES 5 8,323,575 3 8,977,121 5 8,736,009 h] 9,029,345
NET INCOME: b £39.491 $ - 5 583,564 ) 583,564

*#Total Payment from the General Fund for Streetlights, including sepayment tor prior years Capital Budpel Appropriations* *#
£ 850,137 b 4,977,121 3 9,387,271 # 0,680,709

Adopted Fiseal Flan FY2010 & FY 2011 City of Richinond, Virginia
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E~NTERPRISE FUNDS
PusLic UTILITIES

STORES INTERNAL SERVICE FLIND

REVENUES:
Service Charges
Construction In Aid Revenue
TOTAL REVENUES

EXPENSES:

Operating [xpenses:
Operation and Maintenance
Stores Inventory Adjustment
Depreciation
Sums-in-Licu of Taxes:

Income Tax
Gross Receipts
Real Estate & Per. Prop.
Social Security Taxcs
Rate Stabilization Fund
Total Operating Expenses

Other Expenses:
Interest on Long-Term Debt
Allowance for Funds Used
During Construction
Amortization of Debt Discount
and Expense
Total Other Expenses

TOTAL EXPENSES

NET INCOME:

Adaprted Fiscal Plan FY2010 & FY20( 1

Actual
FY20(8

Adopted
FY2009

Adopted
FY2010

Approved
FY1011

1,744,115

3 3,935,079

$ 4,163,107

$ 4,242,993

3,744,115

357,224

2,940,921

423,990
21,980

§ 3,935,079

b 646,303

2,736,000

521,042
31,734

$ 4,163,107

$ 354,771

3,242,005

551,300
15,025

§ 4,242,993

£ 358,848

3,314,998

554,100
15,047

3,744,115

:) 3,935,079

b 4,163,107

5 4,242,993

$

3,744,115

$ 3,935,079

3 4,163,107

$ 4,242,993
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ENTERPRISE FUNDS
PuBLic UTILITIES

TOTAL DPU (EXCLUDING STORMWATER)

REVENUES:

City Sales

County Sales

Recovery of Purchased Gas

Service Charges

Rate Stabilization Fund

Interest on Investments

Construction In Aid Revenue

Other - FEMA (07)/DPW (09)
TOTAL REVENUES

EXPENSES:

Operating Expenses:
Recovery of Purchased Gas
Operation and Maintenance
Stores (Gain) or Loss
Depreciation
Sums-in-Lieu of Taxes:

Income Tax
(Gross Receipts
Real Estate & Per. Prop.
Social Security Taxes
Rate Stabilization Fund
Total Operating Expenses

Other Expenses:

Interest on Long-Term Debt

Interest on Customer Deposits

Allowance for Funds Used
During Construgtion

Amortization of Debt Discount
and Expense

Total Other Expenses

TOTAL EXPENSES

NET INCOME:

Adopted Fiscal Plan FY2I010 FY1011

Actual
FY2008

Adopted
FY2009

Adopted
FY2010

Approved
FY2011

$ 160,342,225

$ 168,899,312

$ 171,403,227

$ 177,836,409

17,902,044 18,388,350 19,018,700 20,242,300
160,361,263 186,230,097 162,400,000 162,400,000
3,744,115 3,935,079 4,163,107 4,242,993

- 3,500,000 4,800,000 4,200,000

4,594,015 1,326,493 2,175,182 1,932,304
4,414,857 1,175,000 10,042,920 1,794,264
2,239.314 433,432 - -
$353,597,833 $383,887,763 $374,003,136 $372,648,270
$ 160,361,263 § 186,230,097 § 162,400,000 $ 162,400,000
90,785,362 98,269,954 08,273,947 101,407,442
31,089,626 33,052,100 34,917,305 37,131,898
5,858,209 3,919,300 5,141,200 3,693,200
3,684,585 4,009,700 4,079,800 4,187,400
10,303,085 11,245,942 10,570,727 13,346,020
1,827,629 2,181,316 2,306,413 2,330,554
5,328,589 - - -

§ 309,238,348

$ 338,908,400

£ 317,689,392

§ 324,496,514

$ 30,022,735 § 35052567 § 37,152,526 $ 40,143,591
10,348 13,673 10,348 10,348
(2,435,261) (B28,800) (1,898,877) (1,898,878)
1,253,230 1,958,861 1,026,871 933,490

$ 28,851,052 $ 36196301 $ 36,290,868 § 139,188,551
$ 338,089,400 $ 375,104,710 $ 353,980,260 $ 363,685,065
S 15508433 $ 8,783,053 § 20,022,875 $ 8,963,205
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EnTERPRISE FUNDS
PusLic UTILITIES

STORMWATER UTILITY

Actual Adopted Adopted Approved
FY2008 FYI009 FY2010 FY2011
REVENUES:
Customer Sales S ) 7,800,000 b 7,800,000
Rate Stabilization Fund - -
Interest on Investments - -
Construction In Aid Revenue - -
Other
TOTAL REVENUES b h] 7,800,000 b 7,800,000
EXPENSES:
Operating Expenses:
Operation and Maintenance 4,788,103 4,788,103
Stores (Gain) or Loss - -
Depreciation 245,000 333,000
Sums-in-Lieu of Taxes:
Income Tax - -
(ross Receipts -
Real Estate & Per. Prop, - -
Social Security Taxes 111,807 111,897
Rate Stabilization Fund 975,000 767,000
Total Operating Lxpenscs b % 6,120,000 3 6,000,000
Other Expenses:
Interest on Long-Term Doebt $ b} 120,000 % 240,000
Allowance for Funds Used
During Construction - -
Amorttization of Debt Ihscount
and Expense - -
Total Other Expenses 5 i 120,000 5 240,000
TOTAL EXI'ENSES 5 3 6,240,000 5 6,240,000
NET INCOME: b ] 1,560,000 ] 1,560,000

Adopted Fiscal Pan FY2010 FY2011
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ENTERPRISE FUNDS

PusLic UTILITIES

TOTAL DPU (INCLUDING STORMWATER)

REVENUES:

City Sales

County Sales

Recovery of Purchased Gas

Service Charpges

Rate Stabilization Fund

Interest on Investments

Construction In Aid Revenue

Other - FEMA (07)/DPW (09)
TOTAL REVENUES

EXPENSES:

Operating Expenses:
Recovery of Purchased Gas
Operation and Maintenance
Stores ((Gain) or Loss
Depreciation
Sums-in-Lieu of Taxes:

Income Tax
Gross Receipts
Real Estate & Per. Prop.
Social Security Taxes
Rate Stabilization Fund
Total Operating Expenses

Other Expenses:

Interest on Long-Term Debt

Interest on Custormner Deposits

Allowance for Funds Used
During Construction

Amortization of Debt Discount
and Expense

Total Other Expenses

TOTAL EXPENSES

NET INCOME:

Adopited Fiscal Plan FY2010 FY2011

Actual
FYZ2008

Adopted
FY2009

Adopted
FY2010

Approved
FY2011

$ 160,342,225

F 168,899,312

$ 179,203,227

$ 185,636,409

17,902,044 18,388,350 19,018,700 20,242,300
160,361,263 186,230,097 162,400,000 162,400,000
3,744,115 3,935,079 4,163,107 4,242,993

. 3,500,000 4,800,000 4,200,000

4,594,015 1,326,493 2,175,182 1,932,304
4,414,857 1,175,000 10,042,920 1,794,264
2,239.314 433,432 - -
$353,597,833 $383,887,763 $381,803,136 $380,448,270

§ 160,361,263
90,785,362

31,089,626
5,858,209
3,684,585

10,303,085
1,827,629
5,128,589

5 186,230,097
98,269,954

33,052,100
3,919,300
4,009,700

11,245,942
2,181,316

$ 162,400,000
103,062,050

35,162,305
5,141,200
4,079,800

10,570,727
2,418,310

975,000

$ 162,400,000
106,195,545

37,464,898
3,693,200
4,187,400

13,346,020
2,442,451

767,000

5 309,238,348

F 333,908,409

$ 323,809,392

$ 330,496,514

§ 30,022,735 F 35,052,567 037,272,526 F 40,383,591
10,348 13,673 10,348 10,348
(2,435,261) (828,800) (1,898.877) (1.898,878)
1,253,230 1,958,361 1,026,871 933,490

$ 28,851,052 & 36,196,301 5 36410868 & 39428551

o5

338,089,400

$ 375,104,710

3 360,220,260

$ 369,925,065

$ 15,508,433

b 8,783,053

§ 21,582,875

5 10,523,205
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INTERNAL SERVICE FUNDS

This section includes an agency narrative for each Internal Service Fund for the FY2010 and
FY2011 fiscal plan.  Following the narrative is a summary of agency accomplishments,
revenues, expenditures, and net income for each fund. The Funds include Fleet Management,
Public Works Stores, Radio Maintenance, Risk Management, and Advantage Richmond
Corporation.

The Bureau of Fleet Management provides corrective and preventive maintenance services to
City equipment. Qther support services provided include over 30 fucl stations around the City
and a formal underground storage tank program as required by state and federal laws. The
Bureau also wriles vehicle spectfications for department-owned and leased vehicles purchased as
replacements. The Bureau owns and lcases equipment to most City agencies.  Equipment
purchases will be $5.0 million for FY2010 and FY2011. Authorized positions remained at 56.00
FTEs. The Bureau of Fleet Management reports to the Department ot General Services.

Over the next fiscal year, Fleet will begin taking advantage of its M5 {leet management system.
This will allow tor enhanced reporting and analysis of all of Fleet’s data - from inventory control

to scheduled maintenance to billing to montbly agency costs.

Agency Accomplishments

. Fleet Services, working in cooperation with Procurement, Police and Fire, successtfully
established a new fuel contract.
. Successfully managed the transition to the new fuel vendor, while simuitaneously

implementing the “ring technology” resulting in no interruption in fueling capabilities to
our customer base.

. Continued progress on upgrading the maintenance database.

. Continued to improve customer relations, satistaction and confidence in Flect.

Radio Maintenance is charged with the installation and maintenance of electronic equipment
uscd by City agencies. This includes installing and maintaining mobile and portable radios
(hand-held), pagers/beepers, base stations, mobile data computers and dispatch consoles, antenna
tower sites, Police and Fire emergency lights and sirens, public address systems, fire station
alerting system and other communications equipment and networks. Radio Maintenance also
repairs radios under contract for a number of state agencies. Authorized position strength
increases to 10.00 FTEs for FY2010 and FY2011. The Radio Maintenance shop reports to the
Department of General Services.

Agency Accomplishments- Radio

» The Radio Shop is working to complete the FCC mandated 800MHz frequency re-
bunding for the 800MHz voice radio system.

. The final integration for the new wireless two-way notification and alerting network is
underway and migration plans are being developed.

Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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INTERNAL SERVICE FUNDS

. The Radio Shop, working in cooperation with Procurement has successfully established a
new contract for emergency vehicle equipment. This and other process improvements
have eliminated thc necd to outsource vehicle installation work.

. The Radio Shop’s new work order\asset management system has allowed for more
efficient work flow, assignments, reporting, and customer invoicing and billing. Radio
asset assignment needs are regularly evaluated and re-assigned when appropriate and
necessary increasing overall usage of the network while reducing the need for new radio
purchases.

Public Works Stores provides for the purchase and inventory of bulk material. Purchases are
made through City contracts and 1ssued to the Department of Public Works and other agencies as
needed. The authorized positions have changed to 3.40 FTEs.

The Risk Management Fund consolidates the City’s liahilities and segregates accounts for the
payment of worker’s compensation indemnity and medical claims, self-insured liability claims,
commercial insurance premiums and administrative costs including safety, claims administration
and insurance procurement. The department provides the following scrvices:

. Procures commercial insurance.

. Provides information to all City agencies on insurance and coverage issucs.

] Administers self-insurance activities and negotiates with carriers and other outside
vendors on claims-related issues.

" Trains employces on  defensive driving, CPR, hazardous materials safety and
environmental and health-related issues as part of the safety and loss control program.

. Reviews accident claims, controls generating of accident claim reports and statistical
Teports.

The insurance market is volatile, affected both by losses around the world and the decreasing rate
of return on investments due to the turmoil of the stock market. Tt complicates the forecast of the
magnitude of change of the future cost of insurance for the City other than to say it will increase.

The authorized strength for FY2010 and FY2011 is 4,00 FTEs,

The Advantage Richmond Corporation provides lease space for the City’s Social Services
Departments. It is also responsible for providing for building and grounds maintenance,
custodial, and other landlord-type services.

Adopted Fiscal Plan FY2010 & FY2011 City of Hichmaond, Virginia
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INTERNAL SERVICE FUNDS
FLEET MANAGEMENT

Statement of Incomne, Expenses and Changes in Fund Net Asscts

Actuat Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
Operating Revenues
Charges lor Goods and Services I 21.618,622 & 22218724 % 23453547 % 24,213,329
Operating Expenses
Cost of Goods and Services Sold ¥ 12688452 % 11,324,083 F§ 13510971 § 13,890,630
Salaries and Wages 1,339,353 1,304,665 385,148 915,640
Data Processing 174,660 132,613 136,591 140,689
Materials and Supplies 60,653 26,829 65,322 67,281
Rents and Utilities 201,140 318,103 282,704 291,185
Maintenance and Repairs 08,596 90,364 20,007 16,884
Depreciation and Amortization 5,842,904 5,945,815 6,031,770 6,212,722
Claims and Settlements - -- - -
Miscellaneous Operating Expenscs 1,993,599 1,782,652 1,767,998 1,852,646
Total Operating Expenscs $ 22,369,357 5§ 20925124 % 22,700,511 5 23,390,677
Operating Income (L.oss) (750,735} 1,293,600 753,036 822,652
Non-Operating Revenues (Expenses)
Governmert Subsidies and Contributions -- - ws -
Interest on Long-Term Debt (322,817) (453,500) (503.036) {565,132)
Miscellaneous Revenue - o - -
Miscellaneous (Expense) - (250,000) (250,000) (257,500)
Total Non-Operating Revennes (Expenses) {322,817) {703,500) (753,036) (822.652)
Net Income (Loss) Before Transfers (1,073,552) 390,100 — -
Change In Net Assets (1,073,552) 590,100 -- --
Net Assets - Beginning of Year 8,706,124 8,706,124 9,296,224 0,296,224
Net Asseis - End of Year $ 7,632,572 % 9,296,224 § 9,296,224 § 9,296,224
Adgpled Fiseal Flan FY2010 & FY21011 City of Richmond, Virginia

245



INTERNAL SERVICE FUNDS
PuBLIC WORKS STORES

Statement of Income, Expenses and Changes in Fund Net Assets

Actual Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
Operating Revenues
Charges for Goods and Services $ 038,007 $§ 1,771,890 % 1,782,741 § 1,782,741
Operating Expenses
Cost of Goods and Services Sold ¥ 880,709 § 1,486,654 § 1,487,726 § 1,483,610
Salaries and Wages 170,872 194,589 202,851 203,630
Data Processing -~ - -- -
Materials and Supplics 225 3,000 3,000 3,000
Rents and Utilitics 19,687 48,633 53,001 56,338
Maintenance and Repairs 65,415 39,014 36,163 36,163

Depreciation and Amortization - - -
Claims and Settlements - - - -
Miscellaneous Operating Expenses -- - - -

Total Operating Expenses $ 1,136,908 $ 1771890 § 1,782,741 3§ 1,782,741
Operating Income {L.oss) (198,901) - - -
Non-Operating Revenues (Expenses)
Government Subsidies and Contributions -- - - -
Interest on Long-Term Debt - - - -
Miscellaneous Revenue - - - -
Miscellaneous (Expense) - - - -
Total Non-Operating Revenues (Expenses) - - - -
Net Income (Loss) Belore Transfers (198,901) -- - -
Change In Net Assets (198,901) - - —
Net Assets - Beginning of Year 719,239 520,338 520,338 520,338
Net Assets - End of Year b 520,338 § 520,338 § 520,338 % 520,338
Adopted Fiscal Plan FY2010 FY2011 City of Richmond, Virginia
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INTERNAL SERVICE Funps
RADIO MAINTENANCE

Statement of Income, Expenses and Changes in Fund Net Assets

Operating Revenues
Charges for Goods and Services

Onerating Expenses

Cost of Goods and Services Sold

Salarics and Wages

Data Processing

Materials and Supplies

Rents and Uttlities

Maintenance and Repairs

Depreciation and Amottization

Claims and Settlements

Miscellaneous Operating FExpenses
Total Operating Expenses
Operating Tncome (Loss)

Non-Operating Revenucs (Expenses)
Government Subsidics and Contributions
Interest on Long-Term Debt
Miscellaneous Revenue
Miscellaneous (Expense)

Total Non-Operating Revenues (Expenses)
Net Income (Loss) Before Transfers

Change In Net Assets

Net Assets - Beginning of Year
Net Assets - End of Year

Adlopted Fiscal Plun FY2010 & FY2011

Actual Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
654,367 1500000 $ 1992937 § 1629822
1,293,670 1,225490 § £,357621 % [,038,550
189,992 184,157 271,420 279,294
16,225 28,001 28.841 29,706
28,574 35,705 75,983 76,128
36,327 43,471 50,469 51,842
27,275 7,025 6,139 6,500
3R.8R3 235,237 23,994 26,773
2,268 - -- -
162,314 147,254 176,470 121,029
1,795,528 1,696,340 $ 1,992,937 % 1,629,822
(1,141,161) (196,340 -= --
(81) (84) (87) (89)
(31) (84) (87) (89)
(1,141,242) (196,424) (87) (B9)
{1,141,242) (196,424} (87) {(89)
(637,557) (1.673,593) (1,270.017) (1,270,104)
{1,778,79%) (1,270,017) § (1,270,104) & (1,270,193)
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INTERNAL SERVICE FunDps
Risk MANAGEMENT

Statement of Income, Expenses and Changes in Fund Net Assets

Operating Revenucs

General Fund

Utilities

Fleet Management

Port Authority

Richmond Ambulance Authority
Total Operating Revenues

QOperating Expenses
Salaries and Fringe Benefits
3rd Party Claims
Advertising

Auto Claims

Books

Carwash

Claims-Auto Liability
Claims-General Liability
Computer Supplies/Softwarc
Daily Rental

Depreciation
Depreciation-Computer Hardware
Duplicating Supplies
Educational Supplies
Employee Injury Costs

Faithful Performance Bond insurance
Fire and Extended Coverage Insurance

Fuel for Vehicles
Magazine/News Subscriptions
Medical Services
Membership Dues

Monthly Auto

Vehicle Replacement

Office Maintenance

Office Supplies

Pagers

Photo Supplies

Planning and Management Services

Police Claims

Postage

Printed Forms

Property Damage Claims
Public Liability Auto Insurance
Public Liability Insurance

Radio Communication Signal Equip

Adopted Fiscal Flan FY2010 & FY2011

Actual Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
§ 8542170 § 8,671,796 § 9287023 § 9,449,127
4,049,045 4,272,781 3,601,975 3,830,501
513,427 543,232 535,047 565,992
6,193 6,193 6,502 6,827
- 15,741 16,307 16,307
3 13,110,835 § 13,509.743 § 13,446,854 § 13,868,754
5 371925 % 367,282 3 386,159 § 386,159
2,463,060 - - -
- 1,000 1,000 -
415,878 - - -
300 400 350 350
16 -
- 2,000,000 2,200,000 2,350,000
- - 275,000 275,000
44 - - -
2,252 2,238 2,238 2,238
- 1,000 3,000 3,000
417 3,000 1,200 1,200
2,991 3,500 3,500 3,500
2,905,070 5,149,197 4,164,000 3,771,900
21,031 29,700 29,700 29,700
707,963 978,309 1,050,000 1,120,000
850 523 600 600
346 800 500 500
5,994 12,285 12,500 12,500
1,860 1,100 2,000 2,000
911 9582 1,000 1,000
531 1,057 1,057 1,057
1,631 1,000 1,000 1,000
562 2,500 1,250 1,250
- 572 500 500
455,192 515,000 539,000 540,000
163 325 350 350
- 1,000 1,000 1,000
86,543 125,000 125,000 125,000
- 415,354 446,000 490,000
3,187,465 2,360,053 3,100,000 3,250,000
77 - - -
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INTERNAL SERVICE Funps
Risk MANAGEMENT

Statement of Income, Expenses and Changes in Fund Net Assets

Operating Revenues

Telcphone

Temporary Personnel Services

Training

Vchicle Accident Repair Cost

Wearing Apparel

Workers Compensation

Workers Compensation Tax
Total Operating Expenses

Net Operating Income (Loss)
Non-Operating Revenue (Expenses)
Revenue Recoveries

Net Noo-Operating Income (Loss)

Net Income (Loss)

Net Assets-Beginning of Year

Net Asscis-End of Year

Adopted Fiscal Plan FY2010 & FY2011

Actual Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
5,093 5,600 6,000 6,000
- 1,561 - -
14,862 9,500 12,500 12,500
477 405 450 450
965,768 1,470,000 1,030,000 1,430,000
48,204 47,500 50,000 50,000
§ 11,667,516 % 13,509,743 § 13,446854 § 13,868,754
1,443,319 - - .
176,889 - - -
176,889 - - -
1,620,208 - - -
(8,766,595) (7,146,387) (7,146,387) (7,146,387)
(7,146,387) (7,146,387) (7,146,387) (7,146,387)
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INTERNAL SERVICE FUNDS
ADVANTAGE RICHMOND CORPORATION

Statement of Income, Expenses and Changes in Fund Net Assets
‘Not included in City's Budget

Actual Budget Adopted Approved
FY2008 FY2009 FY2010 FY2011
Operiating Revenues
Rental Revenucs ¥ 2,409000 % 2400000 % 2,409,000
Operating Expenses
Janitonial i) 122,400 § 129,780 % 133,668
Utilities 184,205 218,720 225,028
Repairs & Maintenance 109,642 105,733 108,915
Grounds & Landscape 10,450 11,278 11,684
Building Sccurity 150,000 167,880 172,920
Depreciation & Amortization 225,000 225,000 225,000
Property Management 99,096 102,072 105,132
Total Operating Expenses k) 900,793 § 960,463 S 982,347
Non Operating Expenses
Interest on Long Term Debt 560,671 528,068 493,707
Change in Net Assets 947,536 920,469 932,946
Net Assets - Beginning of Year 2,847,642 3,795,178 4,715,646
Net Assets - End of Year ' §.2847642 § 31795178 % 4,715,646 $ 5,648,592

' The Net Assets represent net equity in the Marshall Plaza Building as well as cash accumulated for
future capital expenditures. The cash-based capital projects include elevator repairs/replacement, HVAC
Systcmn replacement/repairs, remadehing of the chent interview area(s) to make them more conducive for
client privacy, and telephone upgrades to VOIP {voice over internet protacol). Other planned projects
in¢clude plumbing, electrical, and lighting upgrades.

Note: FY2010 is the first appearance of Advantage Richmond Corporation (ARC) in the City's budpet, Based on its
characteristics, it was determined to be an Internal Service Fund and thus nceded to be included in the Cily's budget.
The "Net Assets - Beginning of Year"” were certified as a part of the City's FY2008 CAFR (p. 107). ARC's FY2009
budget is included in this table for informational purposes to show the hudgeted change in net assets that will be a part
of the FY2HO and sebsequent hudpets. The only budpets reflected on the summary tables will be for FY2010 and
beyonid,

Adopted Fiseal Plan FY2010 & FY201) City of Richmond, Virginia
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SCHOOL BOARD
TV OF THE

CiTYy OF RICHMOND
‘?@llc 5(‘_\-\0&
301 NORTH NINTH STREET RICHMOND, VA 23219-1927
CHANDRA H, SMITH telephone: (804} 780-7716
DISTRICT 51X fax: (RO4) 780-8133

email: csmith@richmond.k12.va.us 1706 4TH AVENUE

RICHMOND, VA 23122
Member Human Resources Committee HOML: (B04) 225-8912

School Board Chair

Member, Student Disciplinary Committee

Member, Richmond Public 5choals
Fducation Foundarion. Inc,

Member, Venture Richmond

June 15, 2009

Honorable Mayor Dwight C. Jones, Members of City Council, Students, Parents, and Community
City of Richmond, Virginia

Ladies and Gentlemen;

Each year the School Board dedicates considerable time and energy determining the appropriate level
of educational services that are needed to ensure that our students are able to reach their full potential.
Because our children represent the future of the City, all members of the School Board take this
respansibility very seriously and work tirelessiy to that end. Through extensive deliberation, the Scheol
Board, in concert with the administration and key stakeholders, has embarked on a “New Direction”
focusing on “educating the whole child.” This budget continues the process of aligning resources to
support the “New Direction” initiative which holds such promise for our students and out community.

As we developed the spending plan for FY2010, our discussions centered on moving the district from
demonstrating competence to achieving competitiveness and excellence; preparing students for the
21 Century; and on maintaining jobs for our employees. Additionally, this fiscal plan directly supports
the goals and objectives outlined in the District’'s Balanced Scorecard.

The FY2010 spending plan totaling $259.9 million reflects a decrease of $9.7 million or 3.59% less than
FY2009. Because personnel costs comprise over 81% of our budget, any significant budgetary savings
are realized through adjustments in our position complement. The FY2010 plan includes the elimination
of 84 positions, and the closing of one high school facility. Additional reductions required to balance the
budget include a 25% reduction in summer school, after school/extended day programs and employee
tuition reimbursement; a 50% reduction in field trips and staff development; and an 80% reduction in
funding for textbooks.

While we have committed to closing one facility this year, the Board is dedicated to closing up fo ten
additional schoois upon implementation of and/or during Phase | of the City Infrastructure Improvement
Program. This target of ten closings, upon completion of five new schools, will make significant
movement toward our goal of becoming more efficient in our school operations. In addition, we are
taking steps to work jointly with the City to review areas where services may be provided more
efficiently.
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Page 2

In summary, the School Board has made immense progress in addressing the educational
requirements of the children attending Richmond Public Schools. The School Board can be counted on
to do its part within the limits of Richmond's tax structure, and this budget, despite dire economic
conditions, to position the district to generate academic and operational success every day of the year.

Thank you for the opportunity to demonstrate our ability to be a participant in the growth and
advancement of the City of Richmond.

Sincerely,

Chandra . Smith

Chandra H. Smith
Chair, School Board
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RICHMOND PUBLIC SCHOOLS
2009-2010 REVENUE REPORT

Actuals Budget Budget $ Ya Percent
FY2008 FY2009 FY2010 Change Change  of Total
LOCAL REVENUE
Prior Year Fund Balance 0 0 3,500,000 3,500,000 100.00% 1.35%
Operations - Cily Funds 132,026,487 132,397,899 127,102,268 (5295631) -4.00% 48.90%

Total City Appropriation 132,026,487 132,397,899 127,102,268 (5295631) -4.00% 48.90%

S5TATE 50Q REVENUES

Basic Aid 500 51,387,018 59,397,163 52417493 (6979670) -11.75% 2017%
Sales Tax 26,792,273 27,877,447 26138,004 (1,739443) -6.24% 10.06%
Textbooks 1,253,013 1,460,242 1,416,132 {44,110)  -3.02% 0.54%
Vacational Education-S0Q 949,631 1,145,820 1,111,207 (34613) -2.02% 0.43%
Gifted Education -50Q 512,20 566,750 549,629 (17,121)  -2.02% 0.21%
Special Education-50Q 10,283,505 11,285,708 10,956,742 (328,9668) -2.91% 4.22%
Remedial Education-S0Q 3,073,806 3,301,932 3,202,189 {99,743y  -2.02% 1.23%
VRS Retirement 5110,514 4.842.012 4 671,850 (170,162) -3.51% 1.80%
Social Security 3411175 3,745,475 3,632,333 {(113,142)  -3.02% 1.40%
Group Life 174,932 160,168 131,433 (28,735) -17.94% 0.05%
English As A Second Language 348,816 367,323 458,206 90,883 24.74% 0.18%

Sub-Total SO0 Revenues 103,297,084 114,150,040 104,685,218 (9,464,822) -8.29% 40.27%

STATE SCHQOQOL FACILITIES
School Construction 365,010 358,357 0 (359,357) -100.00% 0.00%

b-Total School Facilities Revenues 365,010 358,357 0 (359,357) -100.00% 0.00%
STATE INCENTIVE REVENUES
Compensation Supplement 3,973,456 0 0 4] 0.00% 0.00%
Spec Educ: Regional Tuition 25,365 24,990 0 (24,990) -100.00% 0.00%
Turnaround Specialist 60,652 0 0 0 0.00% 0.00%
5Sub-Total Incentive Revenues 4,059,473 24,990 0 (24,990) -100.00% 0.00%
STATE CATEGORICAL REVENUES
Spec Educ: Homebound 388,027 431,119 431,226 107 0.02% 0.17%
Visually Handicapped 15,142 20,000 15,100 (4,900) -24.50% 0.01%
Sub-Total Categorical Revenues 403,169 451,119 446,326 (4,793) 0.00% 0.17%
LOTTERY FUNDED PROGRAMS
At-Risk 4,679,266 6,043,244 5,403,747 (639,497) -10.58% 2.08%
Enroliment Loss 696,230 594,326 654,423 60,097 10.11% 0.25%
Foster Care Children 187,880 200,820 178,930 (21,890) -10.90% 0.07%
K-3 Primary Class Size Reductic 4,703,161 5,503,195 5,449,891 (53,304) -0.97% 2.10%
50L Algebra Readiness 319,045 380,549 353,585 (26,9684)  -7.09% 0.14%
Virginia Preschool Initiative 2,621,326 4,986,797 3,086,464 (1,900,333) -38.11% 1.19%

Construction & Operating Costs 2,783,918 2,835,516 1,085,757 (1,845,759 -63.01% 0.42%
Sub-Total Lottery Funded Progri 15,890,826 20,644,447 16,212,797 (4,431,650) -21.47% 6.24%

Sub-Total State Revenue 124,015 562 135629953 121,344 341 (14,285612) -10.53% 46.68%

Federal Stimulus Funds O 0 6,534 329 6,534,329 100.00% 2.51%

Total State Revenue 124,015,562 135,629,953 127,875,670 (7,751,283) 5.72% 49.20%

Adopted Fiscal Plan FYZ010 & FYZULE Ciry of Richmond, Virginia
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RICHMOND PUBLIC SCHOOLS
2009-2010 REVENUE REPORT

Actuals Budget Budget $ % Percent
FY2008 FY2009 Fy2010 Change Change of Total
OTHER REVENUE
Building Rental Permit 212,119 200,000 200,000 0 0.00% 0.08%
Student Fees 840 1,400 1,000 (400) -28.57% 0.00%
Cobra Administrative Fees 3623 2,500 2500 0 0.00% 0.00%
Library Fines 1,030 1,900 1,800 0 0.00% 0.00%
Textbook Fines 3,029 10,000 3,000 (7,000) -70.00% 0.00%
Attorney's Fees 1,857 1,000 1,000 0 0.00% 0.00%
Tuition 284,354 460,000 300,000 (160,000) -34.78% 0.12%
Operating Expense Recovery 647 600 600 0 0.00% 0.00%
Donations & Special Gifls 0 5,000 0 (5,000) -100.00% 0.00%
Sales Of Supplies 0 2,000 0 (2,000) -100.00% 0.00%
Sale Of Surplus Property 12,947 0 5,000 5,000 100.00% 0.00%
Insurance Adjustments 3,565 1] V] 0 0.00% 0.00%
Interest/Dividends/Gains Invest 80 0 100 100  100.00% 0.00%
Administrative Cost Recovery 350 0 V] 0 0.00% 0.00%
Damages Recovery 7,085 1] 0] 0 0.00% 0.00%
Richmond Sch / Math-Science 42 351 42 400 42,400 0 0.00% 0.02%
Indirect Cost Recovery 234 829 250,000 235,000 (15,000) -6.00% 0.09%
Miscellaneous 6,464 0 0 0 0.00% 0.00%
Total Other Revenue 815,170 976,800 782,500 (184,300) -1B.B7% 0.30%
FEDERAL REVENUE
Advanced Placement 84,330 0 4,500 4,500 0 0.00% 0.00%
Air Force 71,525 30,000 70,000 40,000 133.33% 0.03%
Impact Aid PL 103-382, Title VIl 222 301 175,000 200,000 25,000 14.20% 0.08%
Army Reserve 380911 380,000 380,000 0 0.00% 0.15%
Medicare Part D Subsidy 362,638 0 0 0 0.00% 0.00%
Total Federal Revenue 1,037,375 589,500 654,500 65,000 11.03% 0.25%
Total General Fund Revenue 257,894,594 269,594,152 259,927,938 (9,666,214) -3.59% 100.00%

Adopted Fisenl Plan FY2010 & FY2011
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GENERAL FUND OPERATING BUDGET REVENUES

Actuals Budget Budget Increase  Percent Percent

FY2008 FY2009 FY2010 (Decrease) Change of Total
Prior Year Fund Balance 0 0 3,500,000 3,500,000 100.00% 1.35%
City Appropriation 132,026,487 132,397,899 127,102,268 (5,295,631) -4.00% 48.90%
State Sales Tax 26,792,273 27,877,447 26,138,004 (1,739,443) -6.24% 10.06%
State Revenue 97,223,289 107,752,506 101,740,666 (6,011,840) -5.58% 39.15%
Other Revenue 815,170 976,800 792,500 (184,300) -18.87% 0.30%
Federal Revenue 1,037,375 589,500 654,500 65,000 11.03% 0.25%
Total Revenues 257,894,594 269,594,152 259,927,938 (9,666,214) -3.59% 98.65%

Federal Revenue

654,500
Other Revenue 0.25%

792,500
0.30%

Prior Year Fund
Balance
3,500,000
1.35%

State Revenue

10; ’97‘1‘2(’;66 City Appropriatior
e 127,102,268
48.90%
State Sales Tax
26,138,004
10.06%
Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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GENERAL FUND OPERATING BUDGET - SUMMARY BY OBJECT CLASS

F-T-E's Actuals Budget Budget Inerease  Percent  Percent
DESCRIPTION Fy2010 FYZ2008 FY2009 FY2010 (Decrease) Change  of Total
Administration 8.0 977344 1,020,310 984,262 (36,048) -353% 0.38%
Instructional Administration 122.0 10,130,761 10,772,280 10,094,471 (678,809) -6.30% 3.88%
Inatructional Class Staff 1,988.6 101,053,137 105,071,654 101,957,071 (3,114,683) -2.96% 39.23%
Other Professionals 159.8 9,361,453 10,021,216 9,556,446 (462,770) 4.62% 3.68%
Technical 300.7 7,902,385 8,334,525 7848639  (485886) 581% 3.02%
Clerical 154.7 6,674 491 6,604,193 6,362,844 (241,349} -3.65% 2.45%
Supporl & Crafis 540 2,794,312 3,078,593 2 787,085 (291,508} -0.47% 1.07%
Operative 165.0 4,756,728 4,210,010 4,142 251 (67,759} -1.61% 1.59%
Laborer 540 9867544 10,123,766 9,723,326 (400,440} =3.96% 3.74%
Stale Employee 20 116,531 119,028 118,205 (823) -0.69% 0.05%
SUBTOTAL SALARIES AND WAGES 3,309.8 153,634,686 159,356,575 153,576,600 (5778975 -363% 59.08%
Health Insurance 20,624,735 18,979,044 18,402,281 (576,783) -3.04% 7.08%
VRS Life Insurance 1,807,403 1,243,681 1,154 430 (89,191) TA7% 0.44%
Social Security - FICA 11,300,599 12,044,998 11,676,270 (368,628) -3.06% 4. 49%
Retirement 27049680 26,454,576 25846 857 (607,719)  -2.30% 9.94%
Compensation-type Insurance 784 845 1,244 295 1,217 465 (26,830) 2.16% 0.47%
Other Benefits (12,268) 417,000 18,000 {399,000y -95.68% 0.01%
SUBTOTAL EMPLOYEE BENEFITS 61,554,994 60,383,594 58,315443 (2.068,151) -343%  22.44%
TOTAL PERSONNEL SERVICES 215,189,680 219740169 211,892,043 (7.848,126) -3.67% 81.62%
Service Contracls 2,084,412 2,558,811 2 4B8 336 (70475) -2.75% 0.96%
Professional Servicas 1,616,781 1,624,750 1,736,250 211,500 13.87% 0.67%
Tuition 5,746,847 5,479,980 5,347,680 (132,300} -2.41% 2.06%
Temporary Services 75,791 232,567 41,727 109,160 46 94% 0.13%
Non-Professional Services 3,159,382 2,961,752 3272427 310,675 10.49% 1.26%
Repairs & Maintenance 1,780,567 1,962 BRO 1,955,905 {6,975) -0.36% 0.75%
SUBTOTAL PURCHASED SERVICES 14,463,780 14,720.740 15,142 325 421 585 2.06% 5.83%
Advertising 89,508 115,400 119,800 4 400 3.81% 0.05%
Student Transportation 916,690 829,850 620,795  (201,065) -24.23% 0.24%
Insurance System-wide 2,165,404 1,916,372 2,087,780 151,408 7.90% 0.80%
Miscellaneous Insurance 72,261 79,946 72,202 (7.744)  -9.69% 0.03%
Utilities 7,201,937 6,685,000 7,185,000 500,000 7.48% 2.76%
Communications 1,852,775 1,805,570 1,785,005 (20,569) -1.14% 0.69%
Rentals 415,529 649,330 560,430 (88,200 -13.69% 0.22%
Adopted Fistul Flan FYZ010 & FYZ0I1 City of Richmond, Virginia
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GENERAL FUND OPERATING BUDGET - 5SUMMARY BY OBJECT CLASS

F-T-E's Actuals Budget Budget Increase  Percent  Percent
DESCRIPTION FY2010 FY¥2008 FY2008 FY¥2010 {Decrease) Change of Total
SUBTOTAL OTHER CHARGES 12,714,104 12081466 12419012 337,544 2.79% 4.78%
Materials / Supples 5,063,281 6,122 266 5,562 649 (159.617) 261% 2.29%
Printing & Binding 173,997 265,545 238,948 (26,597) -10.02% 0.09%
Meals 14,320 13,996 25,875 11,879 B84.87% 0.01%
Books & Periodicals 362,103 380,943 379,043 {1,900) -0.50% 0.15%
Media Supples B4 225 93,000 90,500 {2,600) -2 69% 0.02%
Textbooks 1,610,584 2,997,000 598,000 (2,399,000) -80.05% 0.23%
Food Service Management 659 0 a 0 0.00% 0.00%
Permits & Fees 6,345 20,475 20,475 0 0.00% 0.01%
Food 2,148 1,350 1,350 0 0.00% 0.00%
SUBTOTAL SUPPLIES / MATERIALS 7,319,660 9,894 575 7,216,840 (2,577735) -26.05% 2.81%
Staff Development 519.017 GOB.ETS 445,768  (162,907) -26.76% 0.17%
Dues & Fees 173,225 251179 254 485 3,306 1.32% 0.10%
Travel 320,699 317,805 343 545 25740 8.10% 0.13%
Commengement Cost 70,614 76,400 76,100 {300) -0.39% 0.03%
Awards 36,633 59,669 50,570 (9,099) -15.25% 0.02%
Claims & Judgments 279,497 45,000 45,000 0 0.00% 0.02%
Garage Services 2,037,411 2,852,633 2,911,340 60,707 2.13% 1.12%
Warehouse Service 1,093,500 1,000,000 1,000,000 0 0.00% 0.38%
Chther Operating Expenses 145,156 104,570 99,650 {4,920) -4.70% 0.04%
SUBTOTAL OTHER QPERATING EXPENSE 4,675,652 5,315,931 5,228,458 (87.473) -1.65% 2.01%
Buildings 800,161 0 5.000 5.000 0.00% 0.00%
Equipment Additicnal 441,633 997,201 956,965 (40,306) 4.04% 0.37%
Equipment Replacemeant 222 777 147,209 125 644 {21,565) -1465% 0.05%
Capitalized Leases 0 450,000 450,000 0 100.00% 0.17%
SUBTOTAL CAPITAL QUTLAY 1,464,571 1,594,500 1,637,629 {56,871) -3.57% 0.59%
Lease Purchase 223,478 995326 771,848 (223,478) -22.45% 0.30%
Transfer to Other Funds 7,794,392 8,113,362 7979203 (134159  -1.65% 3.07%
VHSL Supplement 303,311 293,080 295,580 2,500 0.85% 0.11%
Reserve for Contingencies 0 45,000 545,000 500,000 1111.31% 0.21%
Expense Refund (Warehouse & Field Trips) (3,578,209} (3,200,000} (3,200,000) 0 0.00% -1.22%
SUBTOTAL OTHER USES OF FUNDS 4,742 972 6,246,768 6,391 621 144,863 2,32% 2.46%
TOTAL NON-PERSOQNNEL EXPENSES 45,380,739 49853982 48,035895 (1,818,087) -3.65% 18.48%
TOTAL GENERAL FUND 3,309.8 260,570,419 268 594 152 250 927 938 (5,666 214) -3.59%  100.00%
Adopted Fiscal Plan FYV2018 & FY2a11 Cily of Richmond, Virginia
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GENERAL FUND OPERATING BUDGET - SUMMARY BY STATE FUNCTION CODES

Actuals Budget Budget Increase Percent  Percent
FY2008 FY2009 FY2010 (Decrease) Change  of Total

Instruction 199,123,024 204,792,810 196,791,780 (8,001,030) -3.91%  75.71%
Administration, and Attendance & Health 13,654,788 14,028,757 13,660,407 (368,350) -2.63% 5.26%
Pupil Transportation 10,333,383 11,013,285 10,732,736 (280,549) -2.55% 4.13%
Operations & Maintenance 28,469,848 30,522,197 29,864,173 (658,024) -2.16%  11.49%
Facilities 971,505 128,415 127,791 (624) -0.49% 0.05%
Debt Service & Fund Transfers 8,017,870 9,108,688 8,751,051 (357,637) -3.93% 3.37%
Total Function 260,570,418 269,594,152 259,927,938 (9,666,214) -3.59% 100.00%
September 30 Membership 23,771 23,202 22,360 *

*Projected includes PK

Facilities Debt Service & Fund
127,791 Transfers
A 8,751,051
Operations & Maintenance 0.05% 3.37%
29,864,173
11.49%
Pupil Transportation
10,732,736
4.13%
Administration, and
Attendance & Health
13,660,407
5.26%
Instruction
196,791,780
75.71%

Adopted Fiscal Plan FY2010 & FY2011
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GENERAL FUND OPERATING BUDGET - DETAIL BY STATE FUNCTION CODES

Actuals Budget Budget increasa Percant  Percant
Fy2008 FY2008 FY2010 {Decrease)  Change  of Total
INSTRUCTION

Classroom Instruction 150,367,485 153,010,165 147,044,749 (5,965,416} -3.80% 56.57%
Guidance Services 5,674,452 5,973,264 5,795 344 {177,950) -2 9A% 2.23%
Social Work Sarvices 2,288 585 2,343,668 2,325,466 (18,202) -0.78% 0.89%
Homebound Instruction 972,676 1,030,380 1,372,866 342,486 A3.24% 0.53%
Improvement of Instruction 11,479,477 13,315,208 12,302,724 (1,012,485) -7.60% 4.73%
Media Services 4,891,696 4,726,967 4,620,749 (106,218)  -2.25% 1.78%
Dffice of the Principal 17,577 604 18,430,136 17,430,765 (999,371) -5.42% 6.71%
Technology Instructional Suppont 5,890,969 5,962 991 50889117 (63,874) -1.07% 2.27%

Total Instruclion _ 199,123,024 204,752,810 186,701,780 (8,001,030) -391% 7571%

ADMINISTRATION, AND
ATTENDANCE & HEALTH

Board Services 594 077 535415 646,089 110,674 2067% 0.25%
Executive Administrative Services 493 036 369,293 A75,833 (23,460) -5.68% 0.14%
Information Services 584,280 749,224 682,665 {B8,559) -11.55% 0.25%
Personnal Services 1,794,807 2,026 305 1,967,867 (58,438) -2.88% 0.76%
Planning Services 161,700 165,791 162,313 (3,478) -2.10% 0.06%
Fiscal Services 3.141.651 3,045,565 2,736,314 {309.2581) -10.15% 1.05%
Purchased Services 497 260 484 536 590,343 95,807 19.37% 0.23%
Technology Adminigtration 207.875 255,159 247 504 (7.659) -3.00% 0.10%
Attendance Services 50,543 669,832 532,112 (137,820) -20.57% 0.20%
Health Services 3,568,623 3,820,603 3,790,982 (29,621) -0.78% 1.46%
Psychological Services 1,554,679 1,592,454 1,626,278 33,785 212% 0.63%
Speech/Audiology Services 186,457 274,440 322 106 47 666 17.37% 0.12%
Total Administration, and

Attendance & Heaalth 13,654,708 14,028,757 13,660,407 {368,350} -2 63% 5.26%

PUPIL TRANSPORTATION

Management & Direction 1,489,505 1,325,857 1,224 754 (101,103} -7.63% 0.47%
Vehicla Operating Services 4,638,991 4,627,642 4,402 554 (225088) -4.BE% 1 B5%
Monitoring Services 1,022,104 911,601 876,041 (35,560)  -2.90% 0.24%
Vahicle Maintenance Services 3,043,973 3,648,185 3,779,387 131,202 3.60% 1.45%
Sehaol Bus Purchases 0 450,000 450,000 0 0.00% 0.17%
Other Vehicle Purchases 138,810 50,000 Q {50,000) 0.00% 0.00%

Total Pupil Transponation 10,333,383 11.013.285 10,732,736 (280,549)  -2.55% 4.13%

OPERATIONS & MAINTENANCE

Managemeant & Direction 325,097 237,029 261,352 24,323 10.28% 0.10%
Building Services 23,317,133 24,893,730 24 803,606 (390,124) -1.56% 9.47%
Grounds Servicas 211,042 23011 223,828 (6,302) -2.74% 0.09%
Equipment Services 132,378 137,824 138,219 (1,715  -1.24% 0.05%
Vehicle Servicas 688,905 826,925 806,140 (20,789) -2.51% 0.31%
Sacurity Services 3,484,264 3,752,652 3.450,380 (302,273) -8.05% 1.33%
Warehouse Services 327,029 343,798 82,647 38,852 11.30% 0.15%

Total Operations & Maintenance 28,469,648 30,522,197 25,864,173  (658,024) -2.16%  11.45%

FACILITIES
Site Improvements 0 50,000 50,000 0 0.00% 0.02%
Architecture & Engingering Services 187,801 14415 77.781 {624) -0.80% 0.03%
Building Improvements Services 803,704 0 0 1] 0.00% 0.00%
Total Facilities 971.505 128,415 127,701 (624)  -0.48% 0.05%
DEBT SERVICES & FUND TRANSFERS
Debt Service 223,478 985,326 771,648 (223 478) -22.45% 0.30%
Fund Transfers 7.704 392 8,113,362 7979203  (134.158)  -1.65% 3.07%

Total Debt Services & Fund Transfers 8,017,870 9,108,688 8,751,051 (357,637) -3.93% 1.37%

TOTAL GENERAL FUND _ 260,570,418 260,594,152 259927938 (9.668,214)  -3.55% 100.00%
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SreciaL FuNDs EXPENDITURES

One of the major elements that comprise the City’s Fiscal Plan is the Special Fund Budget. Special
Funds are designed to account for revenues appropriated for a specified purpose, that generally are
restricted in some way, and that require segregation into separate funds for accounting purposes, with
the exception of major capital projects. Special Funds are primarily derived from user fees, assessments,
and grants, rather than property taxes, and are appropriated either at the time the Fiscal Plan is adopted
by City Council or through mid-year ordinances approved by City Council. The fiscal year 2010
Special Funds that follow have been appropriated through City Council’s adoption of the Fiscal Plan,
and the fiscal year 2011 Special Funds have been approved.

Each City agency or department was provided an opportunity to prepare a Special Fund budget and
submit it to the Department of Budget and Strategic Planning for inclusion in this document. The City’s
total adopted FY2010 Special Fund Budget is $101,150,819. The chart below identifies all FY 2010
Special Fund funding sources, the one that follows identifies the major funding sources, and the final
chart shows the relative size of the Special Fund Budget by agency.

FY2010 Special Funds by all Funding Sources

City Matching Funds
$12,245,763
12.1%

State Funds
$28,950,017
28.6%

Private Funds
$895,200
0.9%

Fees
$9,807,000
9.7%

Delinquent Sales Tax
$644,071
0.6%
Special Assessments

$1,600,000
1.6%
City Funds
(Non-Matching)
$4,827,532
4.8%
Federal Funds
$42,181,236
41.7%
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2010 Special Funds by Major Funding Source

CDBG, HOME, ESG, & HOPWA ls\/}‘mfnlfr Food & FAgter ?%‘ggf;e“g‘g
(Federal HUD Funds) eal Programs (Federa unds)
$4,992,000
$9,999,348 o
9.9% 2%

All Other Sources Section 108 Program

$12,575,105 (Federal HUD Funds)
12.4% $19,960,000
19.8%

City Fﬂl;l;gd’ Sl i:}; GS (:) urees Comprehensive Services Act

(Does not include local match)
0,
28.8% $24,500,000

24.2%

Special Funds by City Agency

City Attorney — 1.3%

Chief Administrative Officer — 0.3% X
Community Development — 10.1%

Social Services — 38.0%

Economic Development — 20.9%

Emergency Management — 1.9%
Finance —2.1%

Fire & EMS - 1.0%

General Services — 2.3%

Judiciary — 1.5%

Justice Services— 1.5%

Library— 0.8%

Office of the Deputy CAO for Human Services — 0.3%

Sheriff and Jail — 0.5%
Retirement — 1.3%
Public Works — 1.6%

Police — 8.0%

Parks, Recreation, and Community Facilities — 6.6%
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Fund Number

SPECIAL FUNDS
SUMMARY

Fund Name

Chief Administrative Officer

450

City Attorney

221
563

Cable Communications
Total Agency Special Funds

Delinquent Tax Sales
Juvenile & Domestic Relations - Legal Services
Total Agency Special Funds

Community Development

025
026
028
029
255
NEW

CDBG

HOME

ESG

HOPWA

Permitting & Inspections Technology Renewal Func
CDBG Economic Stimulus

Total Agency Special Funds

Economic Development

238
239
283
331
560
027
NEW
NEW
NEW

Brownfield Site Assessment

Economic Dev. Authority

VOR Marketing Grant

USEDA Economic Strategy Grant

17th Street Farmers Market

Section 108 Loan Program

Workforce Development Initiative
Enhancements Program Phase 1 and Phase I1
African-American Genealogy Center

Total Agency Special Funds

Emergency Management

376
588
588
588
NEW
NEW

MMRS

CERT (Citizen Corps)
LEMPG

Survivor Day

EQCC Grant

Port Security Grant

Total Agency Special Funds
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Adopted Approved
FY2010 FY2011
5 350,000 % 350,000
$ 350,000 $ 350,000
3 644,071 § 665,000
$ 701,130 % 757,221
A 1,345,201 % 1,422,221
$ 5411,858 $ 5,450,000
$ 2,329,783 % 2,130,000
$ 219,134 % 219,134
$ 702,433 % 690,000
$ 225,000 % 225,000
$ 1,336,140 $ -
5 10,224,348 § 8,714,134
$ 552,000 % 552,000
i - % -
$ 15,000 §$ 15,000
$ 105,000 $ 105,000
$ 90,000 $ 90,000
i 19,960,000 $ 19,960,000
i 100,000 $ 100,000
i 181,000 $ 181,000
h 100,000 $ -
$ 21,103,000 $ 21,003,000
$ 350,000 % 350,000
$ 40,000 $ 40,000
$ 40,900 $ 40,900
$ 45,000 3 45,000
$ 750,000 % -
$ 690,409 % 300,000
$ 1,916,309 $ 775,900

City of Richmond, Virginia



Fund Number

Finance
223
236
280

Fire & EMS
375
385
443

SPECIAL FUNDS
SUMMARY

Fund Name

Riverfront Special Asscssment
Downtown Special Assessment
Community Development Authority
Total Agency Special Funds

State Fire Programs

Four for Life

HAZMAT Team Equipment
Total Agency Speeial Funds

General Services

388
388

Judiciary
243
246
251
232
343

911 Emergency Telephone
911-Maintenance
Total Agency Special Funds

Courthouse Maintchance
Technology Trust Fund

Asset Forfeiture

Victim Witness
Washington/Baltimore-HIDTA
Total Agency Special Funds

Justice Scrvices

240
260
264
342
470
514
527
564
564
596

Community Correclions
USDA

Title 11 Formula Grant

Drug Treatment Court Grant
Title IV E,

JAIBG

Crime Analysis

CORTIP

Detention Center Donations
Lipman

Total Agency Special Funds
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Adopted Approved
FY2010 FY2011
b 400,000 % 400,000
$ 1,200,000 % 1.200,000
$ 510,000 % 510,000
$ 2,110,000 % 2,110,000
$ 750,000 % 775,000
$ 200,000 % 225,000
$ 16,600 % -
$ 966,600 % 1,000,000
% 1,463,825 § 1,460,525
% 892323 § 986,117
$ 2,356,148 % 2,446,642
$ 400,000 $ 400,000
$ 430,000 % 150,000
$ 85,000 % 85,000
$ 450,795 § 450,795
$ 150,000 % 150,000
$ 1,515,795 8 1,233,795
h 996,506 § 996,506
h 92,000 S 92,000
h 63,964 % 63,964
h 133,000 3 133,000
N 75,000 $ 75,000
N 87,917 % 87,917
$ 64,812 8 -
¥ 24,927 § -
§ 2,000 § 2,000
$ 25,000 § 25,000
$ 1,565,126 § 1,475,387
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Fund Number

Library
200
207
209
241
570
571
572
577

SPECIAL FUNDS
SUMMARY

Fund Name

Gifts to the Library

Library Staff Association

Verizon-Erate USF Grant

Pubiic Law Library

Bill & Melinda Gates Foundation

Library Foundation

Friends of the Library

Gang Reduction Intervention Grant (GRIP)
Total Agency Special Funds

Office of the Deputy CAO for Human Services

535

Richmond Americorp Grant
Total Agency Special Funds

Parks, Recreation, and Community Facilities

405
406
425
431
433
434
439
440

NEW

NEW

NEW

NEW

NEW

NEW

NEW

Sports & Athletics

James River Park

Carillon Renovation

Adult Swimming Classes
Camps

Fee Based Activities

Summer Food Program

Child & Adult Care Food Program
After School

Community Cultural Arts
Cultural Arts

Recreation

National Football League
Radio-A-Thon

NRPA Achievement

Total Agency Special Funds
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Adopted Approved
FY2010 FY2011

$ 75,000 $ 75,000
$ 5,000 § 5,000
$ 110,000 § 110,000
$ 310,000 % 310,000
$ 70,200 $ -
$ 100,000 $ 100,000
$ 75,000 § 75,000
$ 15,000 $ 15,000
5 760,200 § 690,000
$ 306,896 $ 306,896
5 306,896 $ 306,896
$ 75,000 $ 75,000
$ 10,000 § 10,000
$ 100,000 § 100,000
$ 80,000 § £0,000
$ 150,000 3§ 150,000
$ 900,000 % 900,000
$ 3,100,000 § 3,100,000
$ 1,800,000 % 1,800,000
$ 50,000 % 50,000
$ 125,000 % 125,000
$ 50,000 % 50,000
$ 60,000 § 60,000
$ 50,000 % 50,000
$ 50,000 § 50,000
$ 30,000 % 30,000
) 6,630,000 $ 6,630,000

City of Richmond, Yirginia



SPECIAL FUNDS

SUMMARY
Adopted Approved
Fund Number Fund Name FY2010 FY2011
Police
351 Federal Asset Forfeiture 3 400,000 $ 400,000
353 State Asset Forfeiture 3 300,000 $ 300,000
510 Emergency Communications $ 7,412,000 §$ 7,493,000
Total Agency Special Funds b 8,112,000 $ 8,193,000
Public Works
311 Litter Control Act Grant 3 35,000 % 35,000
338 Richmond Employee Trip Generation Reduction 3 500,000 § -
339 Parking Management 3 100,000 $ 100,000
534 Winter Storm Events $ 300,000 $ 300,000
557 Main Street Station Operating $ 714,543 § 782,598
Total Agency Special Funds 3 1,649,543 § 1,217,598
Retirement
218 Richmond Retirement System $ 1,286,384 3% 1,304,752
Total Agency Special Funds h 1,286,384 $ 1,304,752
Sheriff and Jail
558 State Asset Forfeiture 5 6,000 % 6,000
559 Byrne Memorial Grant h) 200,000 % -
NEW Byrne JAG h) 80,000 % -
NEW Byrne JAG h) 80,000 3% -
NEW Byrne JAG 5 20,000 § -
NEW Family Literacy Program h) 63,000 % -
NEW SCAAP A 45265 § 45,265
Total Agency Special Funds $ 494,265 3 51,265
Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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Fund Number

Social Services

SPECIAL FUNDS
SUMMARY

Fund Name

276 Healthy Families

301 IL Administration & Purchased Services

303 Shelter Plus Care

304 Supportive Housing

309 Richmond Healthy Start Initiative

452 Community Advisory Board

458 CSA

459 Child Care Quality Initiative

466 IL Education & Training

467 Regional Summit

Total Agency Special Funds

Total Special Fund
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Adopted Approved
FY2010 FY2011
$ 120,000 $ 120,000
$ 139,205 § 149,205
$ 980,000 % 980,000
$ 80,000 $ 80,000
$ 900,000 % 900,000
$ 50,000 § 50,000
$  35900,000 $ 39,490,000
$ 68,750 § 68,750
$ 71,049 §$ 81,049
$ 150,000 §$ 150,000
$ 38,459,004 § 42,069,004
$ 101,150,819 § 100,995,594

City of Richmond, Yirginia



SPECIAL FUNDS

AGENCY NAME: Chief Administrative Officer

SPECIAL FUND ACCOMPLISHMENTS: : C : ‘ B
The City's povernmental channels are being effectively maintained and pruﬂrammcd by way ofthe Ot'fu,e L)Fthe Press
Secretary, Numerous broadeasts have been done that included Mayoral, City Council, and general government
presentations.

PROGRAM NAME: Cable Communications

SPECIAL FUND PROGRAM OBJECTIVES:

This special fund provides for the City's Public, Educational, and Governmental (PEG) cable television program. The
funding is provided by a PEG fee paid by cable television providers in the City, and supports operation of a City television
studio faciity and associated equipment, This facility may be used by the local governinent; local public school system;
local junior colleges, colleges, and universities; and the local citizens.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 Fy2011
FUND  ORGRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTE: APPROVED FTEs
450 Cable Commanications PG Fee b - b 8532 % 354,000 % 350,000 00 % 350,000 0.0
Total Program § - 3 83532 % 350000 % 350000 00 % 350000 00
Total Agency 5 - % B3 & 350000 % 350,000 0.0 § 350,000 00
Adopted Fiseal Plan FY2010 & FY2011 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: City Attorncy

SPECIAL FUND ACCOMPLISHMENTS:

PROGRAM NAME: Delinquent Tax Sales

SPECIAL FUND PROGRAM OBJECTIVES:

The purpose of this program is to significantly reduce the amount of real estate tax delinquency through collection eMorts
and to return delinquent properties to productive use via the tax sale process, and by the use of both collection and sale
cfforts to realize as much revenue to the City as possible,

SPECIAL FUND FUNDING ~ CASH FY2008 FY2009 FY2010 Fy2011
FUND ORGRANTNAME SOURCE MATCH ACTUAL ADOPTED ADOPTED ¥FTEs APPROVED FTEs
221 Delinguent Tax Sales City g - F 0 32981 §F 644071 % 644.071 INERE 665 000 1.75
Total Program $ - % 36815 644071 % 644071 L7550 663000 175

PROGRAM NAME: Juvenile and Domestic Relations - Legal Services

SPECIAL FUND PROGRAM OBJECTIVES:

This fund was set up through an agreement between the Departnent of Social Services and the City Attorney's Office. Tt
was established to provide adequate legal representation to the Department of Social Scrvices in five different courtrooms of
the Richmond Juvenile and Domestic Relations District Court.

FUNDING CASH FY2008 FY2009 FY20i0 FY2011

FLUND GRANT NAME SOURCE MATCH ACTUAL. ADOPTED ADOPTED FTEs APPROVED FTEs
Juvenile & Domestic

363 Retations - Legal Services D54 3 - b 604,227 & 649195 % 701,130 70 % 757,221 1.0
Total Program $ % 604227 % 649195 § 0 701,130 700% 7572 70
Total Agency ] -8 917208 5 1,293,266 5 1345201 875 S 1422221 875
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SPECIAL FUNDS

AGENCY NAME: Community Development

SPECIAL FUND ACCOMPLISHMENTS:

The Nepartment of Community Development oversees the administration of Community [evelopment Block Grant, Home
Investment Partnership, Emergency Shelter Grant and Housing Opportunitics for Persons with Aids funds. A detailed
listing of the programs funded under these grants can be lound following this summary. Due to the uncertainty of the
Federal Entitlement Budget at this time, the proposed FY 2010 budget cannot be determined.

PROGRAM NAME: Community Development Block Grant

SPECIAL FUND PROGRAM OBJECTIVES:

Created in 1974, the CIYBG program is funded with an annual entitlement, which is awarded to Richmond from the ULS.
Department of Housing and Urban Development. Activities must benefit low and moderate income persons or aid in the
prevention of, or elimination of, slums and blight.

SPECIAL FUND FUNDING  CASH FY2008 FY2009 FY2010 Fy2o1l
FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOFTED FTEs AFFROVED FTEs
(25 CLG Federal § - % 5449389 3 5651933 5 5411858 247 § 5450000 247
Total Program § - 0§ S449389 § 5651933 %5 SAILRSR 247 5 5.450,000 247

PROGRAM NAME: Home Investment Partnership

SPECIAL FUND PROGRAM OBJECTIVES:

The HOME program was created in 1990 by the National AfTordable Housing Act to deveiop affordable low-income
housing by: expanding the supply of decent and affordable housing for low and moderate income persons; providing
coordinated assistance to carry out affordable housing programs; and providing coordinated assistance to participants in the
development of affordabte housing.

SPECIAL FUND FUNDING  CASH FY2008 FY2009 Fyio010 Fy2o11
FUND OR GRANT NAME SQURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
016 HOME Federal § - % 2308524 %5 2202955 §F 2329783 23 % 2,130,000 23
Total Program 3 - % 2318524 f 2292955 % 2329783 23§ 2130000 23

PROGRAM NAME: Emcrgency Shelter Grant

SPECIAL FUND PROGRAM OBIECTIVES:
Authorized in 1987, the purpose of the ESG program is to: help improve the quality of existing emergency shellers for the
homeless; make available additional shelters; meet the costs of operating shelters; provide essential social services 10 the

homeless; help prevent homelessness, and assist with implementing the Continuum of Care.

SPECIAL FUND FUNDING CASH  Fy2008 FY2009 FY2010 FY2011
FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
028 Rty Federal ] -8 204982 F 0 219823 F 0 2191M 00 % 21913 00
Total Program g - % 204982 F 219823 % 21003 0.0 5 20003 00
Adopted Fiseal Plin FY2010 & 28 ] City of Richimond, Yirginia
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SPECIAL FUNDS

AGENCY NAME: Community Development

PROGRAM NAME: Housing Opportunities for Persons with AIDS

SPECIAL FUND PROGRAM OBJECTIVES:

The HOPWA program was authorized by the National Affordable Housing Act in November 1990 to provide states and
localities with resources and incentives to devise long-term strategies to meet the housing needs of persons with AIDS and
related diseases.

SPECEAL FUND FUNDING  CASH Y2008 FY 2009 FY2010 FY2011
FUND OR GRANT NAME SOURCE  MATCH ACTUAL  ADOPTED  ADOPFTED FIEs AFPROVED FTEs
029 HOPWA Federal L - % 645317 B 450000 § 702433 00 § 690000 00
Total Program 5 - 5 645317 F 690000 § 702433 00§ 690000 0.0

PROGRAM NAME: Historic Resources

SPECIAL FUND PROGRAM OBJECTIVES;

Grants from the Virginia Department of Historic Resources fundeda revision of the Richmond Old and Historic Dstrict
Handbook and Design Guidelines and a survey and National Register nomination for the Fairmount neighborhood,

SPECIAL FUND FUNDING  CASH FY2008 FY2000 FY2010 Fy2011

FUND OR GRANT NAME SOUVRCE  MATCH  ACTUAL  ADOPTED  ADOPTED FTEs APPROVED FTEs

Fairmount Survey and  Mational
228 Register Nomination State L3 . 4 9,154 § - % - 00 % - 0.0

Total Program 5 R 9,154 § -8 - 0.0 % - 0.0

PROGRAM NAME: Broad Rock Creek Floodway Mitigation Project

SPECIAL FUND PROGRAM OBRJECTIVES:

This project acquired and demolished five homes in the floodway of Broad Rock Creek, relocaed affected housholds, and
provided housing rehabilitation for 15 homes owned or occupied by low/moderate income households that were storm or
flood damaged by Hurricane Isabel or the remnants of Tropical Storm Gaston. The City will contract with Elder Homes
Corpaoration to conduct the rehabilitation.

SPECIAL FUND FUNDING  CASIH FY2008 FY2009 FY2010 FY2011

FUND OR GRANT NAME SOURCE  MATCH ACTUAL  ADOPTED ADOPTED FTEs APPROVED FTEs
VHDHCD 2005 Disaster Recovery Federal P*ass-

552 Granl Through 5 - % 239,107 % - 5 - 00 % - 0.0
Total Program $ - 5 20107 % - % - 00 § - 0.0
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SPECIAL FUNDS

AGENCY NAME: Community Development

PROGRAM NAME:  Scattercd-Site Housing Repair

SPECIAL FUND PROGRAM OBJECTIVES:

This project will provide housing rehabilitation for 14 homes owned and occupied by low/moderate income houscholds that
were storm or floed damaged the remnants of Tropical Storm Gaston, The City will contract with Elder Homes
Corporation to conduct the rehabilitation.

SPECIAL FUND FUNDING  CASH FY2008 FY2009 FY2010 FY2011

FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
YHIEAC) 2005 Disaster Recovery Federal 1'ass-

553 Grant Through b - b 55677 % 90,000 % - 0o % - 0.0

Total Program ¥ - % 3677 % 90,000 % - 00 § . 0.0

PROGRAM NAME: Permitting & Inspections Technology Renewal Fund

SPECIAL FUND PROGRAM OBJECTIVES:

This program is funded through a 5% permit fee for the purpose of upgrading or replacing permitting and inspection
appliocations and other relevant technology.

SPECIAL FUND FUNDING  CASH FY2008 Fv2009 FY2010 FY2011

FUND OR GRANT NAME SOURCE  MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
Permitting & Inspections
35 Technolopy Repewal Fund Fees 5 - b3 . % . % 225000 00 % 225000 0.0

Teotal Propram 5 - % - % « 5 225000 00 % 225000 00

PROGRAM NAME: C(CDBG Economic Stimulus Fund

SPECIAL FUND PROGRAM ORJECTIVES:

This project will provide funding to stimulate job creation and cconomic growth to improve neighbohrood revitaltization
elforts. Activities must also benefit low and moderate income persons or aid in the prevention of, or elimination of, slums
and blight.

SPECIAL FUND FUNDING  CASH FY2008 FY200% FY20i0 FY2011

FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOQPTED FTEs APPROVED FTEs

Federal Pass-

553 CNRBG BEeonomic Stimuduy Through % - g n 5 B $ 1,336,140 00 § - 0.0
Total Program 5 - 5 - 8 - & 1AM 00 % - 0,0
Total Agency k] - 5 B9MLI5D 5 BO44.711 F 10214348 170 8 B7I4IM 270
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CDBG

Adopted Adopted Approved
FY 2008-09 FY 1009-10 FY 2010-11
CDDG Entitlement Grant $ 4921771 % 4883629 § 4921771
CDBG Propgram Revenue 730,162 528,229 528,229
CDBG Prior Year Program Surplug - 750,000 550,000
TOTAL CDBG Budget § 5651933 § 6161858 § 6,000,000
Adopted Adopted Approved
Project Name Agency FY 1008-09 FY 100%-10 FY 1010-11
Housing & Neighhood Preservation
Bellemeade Revitalization Project SCDHC b 150,000 1 $ 120,000 | $ 130,000
Bellemeade NiB EHC - - 124,000
Blackwell NiB RRHA 200,000 250,000 220,000
Blackwell Revilatization Project NiB SCDHC 50,000 100,060 115,000
Carver Newlowne-West NiB RRHA 250,000 250,000 -
Church Hill Central NiB EHC - 110,000 110,000
Church Hill Central NiB RAH 250,000 100,000 130,000
Church Hill Central NiB SCDHC 150,000 200,000 150,000
Church Hill Central NiB/Fairmount Avenue RAH 171,286 - -
Citywide Emergency Repair EHC 400,000 490,000 500,000
Environmental Code Enforcement DCD 246,424 255,000 260,000
Highland Park (Urban Pioneer) NiB RRHA 300,000 150,000 150,000
Highland Park Revitalization NiB SCDHC - 150,000 330,000
Housing Code Enforcement - Citywide DCD 500,000 565,000 575,000
[Neighborhood Stabilization Frogram DCD - 300,000 300,000
NiB Area Ilousing Code Enforcement DCD 100,000 310,000 315,000
North Jackson Ward RRHA 160,000 90,000 130,000
Proactive Blight Abatement DCD 150,000 - -
Randolph Urban Renewal Completion RRHA 30,000 30,000 -
Section 108 loan Repayment Finance 500,000 500,000 500,000
Swansbhoro NiB} RRHA - 50,000 -
Swansbora Revitalization Project SCDHC 150,000 151,858 200,000
25th Strect/Nine Mile Road Redev. Area RRHA 225,000 200,000 -
Vacant Building Regisiration DCD 80,000 - -
Sub-Total - Housing & Neigh Pres. § 4062710 § 4371858 § 4,235,000
Economic Development
|Nei§b0rhood Economic Development DED b 160,000 | % 165,000 § § 165,000
NiB Commercial Loan Fund DED - 50,000 100,000
Sub-Total - Economic Dev. 5 160,000 § 215,000 % 265,000
Planning & Administration
Block Gramt Administration and IHousing DCD 5 267,686 | § 240000 | § 245,000
Finance/Monitoring Finance 120,000 125,000 130,000
Historic Review DCD 95,000 98,000 98.000
Neighborhood Planning DCD 250,000 279,000 294,000
Rehabilitation Loan Manapement and Servicing RRHA 10,000 110,000 110,000
Richmond Revitalization Initiative LISC 100,000
Sub-Total - Planning & Admin. 5 B31,686 § 952,000 % 877,000

Adopted Fiscal Plan FY1010 &FY1011
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CDBG

Adopted Adopted Approved
FY 2008-09 FY 2009-10 FY 2010-11
Public Services
Community Housing Empower. NiB DPA Plus H.O.M.E 5 120,000 | 70,000 | § 70,000
Housing Code Enforcement Counseling Program |55 100,000 105,000 105,000
Housing Information and Counseling H.O.M.E 150.000 200,000 200,000
Lead Safe Richmond Program DFH 91,537 93,000 93,000
Permanent Supportive Housing - SRO VSH 50,000 60,000 60,000
Residential Support for Homeless Families RBHA 85,000 95,000 95,000
Sub-Total - Public Services h ) 596,537 § 623,000 § 623,000
TOTAL CDBG BUDGET § 5651933 § 6,161.858 § 6,000,000
CDBG Economic Stimulus Funds
Adopted Adopted Approved
FY 200809 FY 2009-10 FY 2010-11
CDBG Ecenomic Stimulus Funds Budget §$ 1,336,140
Adopted Adopted Approved
Project Name Agency FY 2008-09 FY 2009-10 FY 2010-11
Stimulus Projects .
Beckstofler's RAH 5 500,000
Quak Summit at Goose Creck RAH 150,000
Matthew Heights Revitalization SCDHC 560,000
Citywide Fmergency Repair EHC 126,140
TOTAL CDRG ECONOMIC STIMULUS FUNDS BUDGET § 1,336,140
HOME Adopted Adopted Approved
FY 2008-09 FY 2009-10 FY 2010-11
HOME Entitlement Grant $ 1,977,280 § 2,177,063 § 1,977,280
HOME Program Revenue 315,675 152,720 152,720
HOME Prior Year Program Surplus - - -
TOTAL HOME Budget $ 2292955 3§ 2329783 § 2,130,000
Adopted Adopted Approved
Project Name Agency FY 2008-09 FY 2009-10 FY 2010-11
HOME FProjects
Bellemeade Revitalization Project SCDHC b 190,000 { 210,000 | $ 200,000
Bellemeade Housing Rehabiliation EHC - 171,641 -
Blackwell NiB RRHA 104,000 - -
Blackwell Revitalization Project SCDHC 206,000 206,004 135,000
Church Hill Central NiB--RAH RAH 155,000 90,000 90,000
Church Hill Central NiB-SCDHC SCDHC 125,000 - 125,000
City-Wide Community Improvement Program EIIC 250,000 320,000 320,000
Community Housing Empowerment Nilk DPA H.O.M.E. 125,000 125,000 110,000
Highland Park NiB B&R - 55,000 -
Higland Park Revitalization NiB SCDIHC - 100,000 200,000
HOME Program Administration DCD 102,383 100,000 100,000
Keystone Program City-wide DPA HOME. 300,000 300,000 300,000
NIB Target Arcas Rehab EHC 400,000 400,000 400,000
Pillars at Qakmont (T Street) Habitat 50,000 60,000 -
Swansbore Revitalization Project SCDHC 195,570 198,142 150,000
25th Street/Nine Mile Road Redev, Area RRHA 100,000 - -
TOTAL HOME BUDGET § 2292958 § 2329783 § 2,130,000

Adopted Fiscal Plan FY2010 &FY2011
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EMERGENCY SHELTER GRANT

Adopted Adopted Approved
FY 2008-09 FY 2009-10 FY 2010-11
ESG Entitlement Grant £ 219823 % 219,134 § 219,134
ES( Prigr Year Program Surplus - - -
TOTAL ESG Budget ) 219,523 % 219,134 § 219,1M
Adopted Adgpted Approved
Project Name Agency FY 2008-09 FY 2009-10 ¥Y 2010-11
Emergency Shelter Grant
Emerpency Financial Assistance Program D55 b 21,185 [ § 220001 8 22,000
Emergency/Short-termn Transitional Shelter ESI 35,000 42.000 42000
ESG Program Administration DCD 5,638 4,134 4,134
Family Focus Program CARITAS 16,000 16,000 16,000
Freedom Hougse--Community Shelter FH 28.000 28,000 28,000
Homeless Single Adult Program CARITAS 30,000 30,000 30,000
Homeless Veterans Transitional Program ESI 27,000 20,000 20,000
Overflow Shelter DSS 10,000 10,000 10,000
YWCA Domestic Violence I'rogram YWCA 17,000 17,000 17,000
YWCA Homeless Child Care Program YWCA 30,000 30,000 30,000
TOTAL ESG BUDGET % 219823 § 219,134 § 219,134
HOPWA
Adopted Adopted Approved
FY 2008-09 FY 2009-10 FY 2010-11
HOPWA Entitlement Grant 3 690,000 % 702,433 % 690,000
HOPWA Prior Ycar Program Surplus - 50,000 50,000
TOTAL: HOFWA Budget b 620,000 5 752,433 § 740,000
Adopted Adopted Approved
Project Name Apgency FY 2008-02 FY 2009-10 FY 2010-11
Housing Opportunities for Fersons with AIDS
AIDS Housing Project Fan Free % 329000 | $ 364,931 | § 352,500
HOPWA Data Management VCU 17,000 17,000 17,000
HOPWA Finance Monitoring Finance 5,000 5,000 5,000
HOPFWA Program Administation DCD 13,000 14,000 14,000
HOFW A Rental Assistance WBCIH 163,000 224,000 224,000
Stratford House VSII 163,000 127,500 127,500
TOTAL HOPWA RUDGET 8 690,000 $§ 752,433 § 740,000

Advpted Fiscal Flan FY1010 &FY2011
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SPECIAL FUNDS

AGENCY NAME: Economic Development

SPECIAL FUND ACCOMPLISHMENTS:

The Department of Cconomic Development receives grant funding from the Environmental Protection Agency (EPA) and
state funds 1o accomplish the following: 1). Under the Brownfields Site Assessment grant the Department has executed five
sites for Phase | Environmental Site Assessment and created a Quality Assurance Plan Program (QAPP).  2). State funding
agsists DED with updating its programs brochures and creating marketing packages for exhibits, trade shows, the business
community and the genetal public.

PROGRAM NAME: Brownficlds Pilot Site Assessment Project

SPECIAL FUND PROGRAM QBIECTIVES;

The funding of this grant is provided by the U.5. Environmental Protection Agency (EFA) for the sitc assessment of vacant
and underutilized commercial and industrial properties contaminated by petroleum products,

SPECIAL FUND FUNDING  CASH FY2008 FY2009 FY2010 FY2011
FUND ORGRANTNAME  SOURCE ) FTEs APPROVED FTEs
238 Brownfield Sile Assessment Federal 5 - % 31971 % 352000 § 0 S52.000 008§ 52,000 ODR
Total Program $ - % 31971 % 332000 5 552,000 0.08 ¥ 552000 0.08

FROGRAM NAME: Economic Development Authority

SPECIAL FUND PROGRAM QRJECTIVES;

The Economic Development Authority (CDA) special fund is to provide payroll for two positions, Administrative Project
Analyst 100% support and the Administrative Program Support Assistant 40% support.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY201¢ FY2011
FUND ORGRANTNAME  SOURCE MATCH ACTUAL  ADOPTED ADOPTED FTEs APPROVED FTEs
239 Ficonomic Dev, Authority EDA b - b 54,569 % 60,000 % - 140 % - 1.40
Total Program 3 - % 54509 § 60,000 § - T - .40

PROGRAM NAME: 17th Street Farmers Market

SPECIAL FUND PROGRAM OBJECTIVES:

The 17th Street Farmers Market Special Fund supports marketing initiatives and special programs from fees generated
through Parking, ATM and Vendors,
SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011

FUND  OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
ATM. Vendor,

560 17¢h Strect Farmers Masket  and Parking Fees $ - % TJU35H & QOO0 % 40,000 00 % 20,000 0.0
Total Program 3 - % 70,358 % 90,000 § 90,000 0O % 90.000 0.0
Adopied Fiseal Plan FY2010 & FY2011 City of Richimond, Vieginia
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SPECIAL FUNDS

AGENCY NAME: Economic Development

PROGRAM NAME: VOR Marketing Grant

SPECIAL FUND PROGRAM ORBJECTIVES:

The purpose of this grant is to assist the Department of Economic Development with design, production, and exhibition of
printcd materials to market the City to new and prospective developers, businesses, and For the interest of the general public,

SPECIAL FUND FUNDING  CASH FY2008 FY2009 FY2010 Fy2oll
FUND ORGRANTNAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
283 VOR Marketing Grant State 5 - % 18598 0 15000 3 15000 00 % 15,000 00
Total Program ] - % 18,598 § 15000 % 15000 00 % 15000 0.0

PROGRAM NAME: USEDA Grant

SPECIAL FUND PROGRAM OBIECTIVES:

The purpose of this grant is to assist the Department of Economic Development with development of an economic strategic
plan for the City of Richmond.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011

FUND  OR GRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs

USEDA Lconomic
531 Steatepy Grant Federal % - § 32,500 % 130,000 § 105,000 00 % 105,000 0.0

Total Program % S F 320005 E3000 5 105000 00§ 105000 0.0

PROGRAM NAME: Governor's Opportunity Fund

SPECIAL FUND PROGRAM OBJECTIVES:

This und helped support McadWestvaco Corporation’s expansion inte Richmend. The Governor’s Opportunity Fund is
designed as a “deal closing” fund to be employed at the Governer's discretion when necessary to secure a company location
or expansion in Virginia. The Governor's Opportunity Fund provides cither grants or loans to Jocalities to assist in the
creation of new jobs and investment in accordance with criteria established by legislation.

SPECIAL FUND FUNIHNG CASH FY2008 FY2009 FY201H0 FY2011

FUND ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs

3907 Ciovernor's Opportunity Fund - State k) - 5 2000000 % - 4 - 0.0 % - 0.0
Total Program $ - 2000000 § - % - 00 § - 0.0
Adopted Fiseal Plan FY2iH0 & FYZ011 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Economic Development

PROGRAM NAME: Scetion 108 - Loan Program

SPECIAL FUND PROGRAM OBJECTIVES:

This project will enhance the economic vitality of Richmond's business community by providing loans for any and /or all of
the allowable Section 108 activities. This program will benefit specifie projects.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011

FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs

NEW  Scction 108 Loan Program Federal % - § 432,958 F 19.960,000 § 19960000 0.0 §F 19960000 0.0

Total Program $ - % R32958 F 19960000 F 19960000 00 5 9060000 0.0

PROGRAM NAME: Interpreting America's Historic Places Grant

SPECIAL FUND PROGRAM OBJECTIVES:

The purpose of this program is to implement fully planned and developed interpretive projects at places of historic
significance. This program seeks to [acilitate the implementation of projects that educate and engage the public in humanities
themes at historieally sipnificant places. Projects may focus on a single historic site or house, a serics of sites, an entire
neighborhood, a town community, or a larger geographic region.

FUNDING CASH FY2008

FY2009 FY201D FY2011

FUND GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOFTED FFEs APPROVED FTEs
Intgrpreting America’s Historie

NiEW  Places Granl Federal ¥ - & - ¥ 6000 % - 00 % - 0.4
Total Program $ - % - 6%000 % - 00 % - 0.0

PROGRAM NAME: Workloree Development Initiative

SPECIAL FUND PROGRAM ORJECTIVES:

Workforce Development Initiative Special Fund supports business, residential and communities workforce needs. Sponsored
seminars, events and spceial programs in support of promoting workforce development, i.e employment fairs, addressing
dislocated workers needs, informational seminars, and employment services.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 Fy2a11

FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs

Workloree Developrrient

NEW  Inilative Fedural b - L) . b - % 100,000 0§ 100,000 0.0
Total Pregram § S -8 - % 100000 6O S 100000 00
Adopted Fiseal Plan FY2010 & FY2011 City of Richmond, Yirginia
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SPECIAL FUNDS

AGENCY NAME: Economic Development

PROGRAM NAME: VDOT Enhancement Program Phase | and Phase 1T

SPECIAL FUND PROGRAM OBJECTIVES:

Funds will be use to extend the Cathedral Walk , a pedestrian and bike trail linking the multimodal Trangportation Center at
the Main Street Station.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FV24a10 FY2041

FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs AFPROVED FTEs
Enhancements Propram Phase 1
NEW  and Phase (] Federal 41200 § - ] - 5 181,400 0.0 % 181,000 0.0

Total Program £ 4120 % - 5 « 5 IRL000 00§  IKLO0O QO

PROGRAM NAME: Richmond Alrican-American Genealogy Center

SPECIAL FUND PROGRAM ORJECTIVES:

Funds will be used to develop an African-American Genealagy Center in the Seaboard Building, part of the Main Street
Station complex and adjacent to the Richmond Slave Trail. The Center will play an important role because researching
African-American ancestry is difTicult due o peor and incomplete paper records and local histories. Unlike European
immigrants, who have access to Ellis Island and other centralized genealogical resources, African-Americans have few, if any,
centralized locations for research. The center will provide computer stations and staff to educate visitors and provide access to
the important slavery-related documents and records compiled by the Library of Virginia and Virginia Historical Society.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011

FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs

African-American Cienealogy

NEW  Center Fountation g - § - $ - L3 100,000 nia % - 0.0
Total Program ] - % - % - F MX0D D0 S - 0.0
Total Agcncy $ 41,200 § 3,041,953 § 20,676,000 S 21,103,000 15 § 21003000 i5

Adopted Fiseal Plan FY2Z010 & FYI0l1 City of Richmond, Yirginia
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SPECIAL FUNDS

AGENCY NAME: Emergency Management

SPECIAL FUND ACCOMPLISHMENTS: ‘ C i L

The Office of Emerpency Management (OEM) s in its second full year of operation and has expanded its operational
capabilities by hiring additional sta[T to support cmergency preparedness objectives for the City of Richmeond. The U 5,
Depariment of Homeland Security conducted a review of the City of Richmond’s Emergency Operations Plan during March
2006. This Nationwide Plan Review was a prerequisite for receipt of Fiscal Year 2006 DHS grant funds. Overall, the EOP
was rated “Partially Sufficient” on adequacy and “Partially Sufficient” on acceptability. Of the five cities participating in the
review, the City of Richmond received an overall “Sufficient” rating in the adequacy, feasibility and acceptability of the
EOP,

PROGRAM NAME: First Responder Grant

SPECIAL FUND PROGRAM ORJECTIVES:

The Citizens Corps along with the Community Emergency Response Team (CERT) funds provide resources for states and
local communities to 1)bring together the appropriate leadership to form and sustain a Citizens Corps Council; 2)develop
and implement a plan for the community to engage all citizens in hometown security, community preparedness, and family
safety, and incorporate citizen participation in existing plans and activities; 3jconduct public education and outreach in order
to inform the public about their role in crime prevention, mitigation, erergency preparedness for all hazards, and public
health measures; 4)develop and itnplement Citizens Corps programs offering training and volunteer opportunitics to support
emergency management and emergency responders, disaster relict organization and community safety efforts; and 5)enable
citizens 10 participate in exercises and receive training and equipment,

SPECIAL FUND FUNDING  CASH FY2008 FY2009 FY2010 FY2011
FUND ORGRANTNAME  SOURCE MATCH  ACTUAL ADOPTED ADOPTEDR FTEs APPROVED FTEs
hhH CERT (Citizen Corps) Federal b - b 24073 % 39000 % 400,000 0.0 % 40.000 0.0
Total Program $ - % 24073 % 39000 % 40000 00 % 40000 00

PROGRAM NAME: State Homeland Security Program

SPECIAL FUND PROGRAM OBIECTIVES:

The U.5. Department of Homeland Sccurity provided funding for Homeland Security activities to include planning,
equipment, training, and exercises. This program will provide an integrated mechanism to enhance the coordination of
regionat efforts to prevent, respond to, and recover trom tervorism related chemical, biological radiological, nuclear. and
explosive incidents, cyber attacks and natural disasters.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011

FUND OR GRANT NAME  SOURCE MATCH ACTUAL  ADOFTED ADOPTED FTEs APPROVED FTEs
S8R Siate Homeland Security lFederal State $ - % 177,445 % 172000 % - 0.0 % - .0

Total Program % - % 177445 % 17000 % - 0.0 % - 0.0
Adopted Fiseal Plan FY2000 & FY2011 City of Richmond, Virpginia
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SPECIAL FUNDS

AGENCY NAME: Emergency Management

PROGRAM NAME: Local Emergency Management Performance Grant (LEMP()

SPECIAL FUND PROGRAM OBRJECTIVES:

The objective of LEMPG is to enhance the capability of localities to develop and maintain a Comprehensive Emergency
Managenient Program by providing finuncial and advisory resources. This program is supported by federal pass-through
funding requiring localities to complete work elements in the following four areas: 1) Planning: identify and record a suitable
site used for federal/state distribution center, staging resources, or used as a Disaster Recovery Center; 2) Training; all local
coordinator are required o attend or complete required courses and certilfications; 3) Exercises: to develop an
exercise program in accordance with Homeland Sccurity Excrcise and Evaluation Program; and 4) Capability Reporting: to
conduct an annual review of the City's Local Capability Assessment of Readiness (LCAR) and 10 incorporate capabilitics
gained from other sources,

SPECIAL FUND FUNDING  CASH FY2008 FY2009 FY2010 Fy2011
FUND ORGRANTNAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
588 LEMEPG Federal 5 - b 5kal 5 40,900 5 40,9200 00 % 40,900 0.0
Total Program $ -8 S840 & ADUOO & 40800 0.0 § 40900 00

PROGRAM NAME: Urban Areas Security Initiative (UASI) Program

SPECIAL FUND PROGRAM OBJECTIVES:

The Urban Areas Security Initiative (UASI) grant was funded through the U5, Momeland Security Program to provide
financial assistance to address the unique planning, equipment, training, and exercise needs of large urban arcas, and to assist
with building and enhanced and sustainable capacity to prevent, respond to, and recover from threats or acts of terrorism.
Grant funds will be used to contract with a low-power FM community service radio station, to serve as the City's official
broadcast outlet for emergency information in times of crisis.

SPECIAL FUND FUNDING  CASH FY2008 FY2009 FY2010 Fyzol1
FUND QR GRANTNAME  SOURCFE MATCH ACTUAEL ABROPTED ADOPTED FTEs APPROVED FTEs
ARY LIASE Award Federal State g N % 24119 % - L B 00 5 - 0.0
Total Program g - % 24019 3 - 5 - 0.0 3% - 0.0

PROGRAM NAME: Metropolitan Medical Response System (MMRS) Program

SPECIAL FUND PROGRAM OBJECTIVES;

The Federal Emergency Management Agency awarded a prant to the City of Richmond to sustain the MMRS Program. The
purpose of this grant to allow preparedness to manage the medical, public health, population protection and environmental
health impacts of a radiological refease/nucicar detonation by terrorists; compliance with the National Incident Management
System (NIMS8) including operational planning materials: and helps to ensure readiness to establish and enforce
quarantinc/isolation for a very large number of persons and sizeable peographic arcas.

SPECIAL FUND FUNDING  CASH Fv2008 Fv2009 FY2010 FY2011
FUND  OR GRANTNAME  SOURCE MATCH ACTUAL ADOPTEDP ADOPTED FTEs APPROVED FTEs
376 MMRS Federal % - % 209072 % 471330 % 350,000 L5 % 350000 15
Total Program § < % 200172 § 4701330 5 350000 L3 % 350000 13
Adapted Fiscal Plan FY2010 & FY2411 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Emergency Management

PROGRAM NAME: Emergency Management Mapping Application

SPECIAL FUND PROGRAM OBJECTIVES:

The Emergency Management Mapping Application (EMMA) grant was awarded by the National [nstitute of Justice through
the Department of State Police for the purpose of developing a statewide intcroperable comvmunications plan, This federal
award was used to purchase hardware and soltware to support deployment of the EMMA, a produet of Towson University's
Center for Geographic Information Sciences.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FYX0i0 Y201
FUND  ORGRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
588 EMMA Grant Iederal State b B 3 65929 % - ¥ - 00 8 - 0.0
Total Program $ - % 63929 % - % - 00 % - 0.0

PROGRAM NAME: HSPG Emergency Operations Center

SPECIAL FUND PROGRAM QOBJECTIVES:

This Project involves the renovation and equipping of an Emergency Operations Center (EOC). Project investment funds are
intended to address significant deficiencics associated with both the existing EOC facility itself and the Facility sharing
arrangement between the City of Richmond and the Richmond Ambulance Authority (RAA). A self-assessment of
Richmond’s existing EOC reveals a serious concern for the facility’s ability to adequately accommodate a coordinated
response to a large scale emergency event, Not only must the Richmond EQC meet the needs of localized emergencies, it
must be abie to meet the necds of a regional, state, and, national emergencies: as the seopraphical center and capital of
Virginia; as the-50 miles fall back zone for Washington D.C. and Surry Nuclear Plant in the event ol a mass evacuation and
casualties; and as the designated Hurricane evacuation locality for the Tidewater Region.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011
FUND  OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
Mew  LOC Grant lederal $ - ¥ - ¥ - § 750,000 0.0 % - 0.0
Total Program § - 0% - % - % 0000 00§ - 0.0
Adopted Viscal Plan FY2010 & FY2011 City of Richmond, Yieginia
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SPECIAL FUNDS

AGENCY NAME: Emergency Management

PROGRAM NAME: Outreach Preparedness Program for Private Citizens (Survivor Day)

SPECIAL FUND PROGRAM OBJECTIVES:

This Program aims to ensure that planning, preparcdness, response, recovery, and mitigation are not just actions taken by
public safety officials and private partners, but alse by private citizens. There are certain preparations that everyone should
make to ensure that they and their loved ones are safe and self-sufficient until help can arrive or normal conditions resume,
This four-hour propram is designed to prepare citizens with information and planning tools in the event of a widespread
disruption of public services, commerce, and transportation due to a local emergency.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FYloll
FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
548 Survivor Day State 5 - b - b3 30,000 % 43 000 0.0 8§ 43,000 0o
Total Program $ -8 - % 50008 § 45000 00 % 45,000 0.0

PROGRAM NAME: Port Security Grant Program

SPECIAL FUND PROGRAM OBJECTIVES:

The Port Security Grant Program (IPSGI) provides grant funding to port areas for the protection of critical port infrastructure
from terrorism. PSGP funds are primarily intended to assist ports in enhancing maritime domain awareness, enhancing risk
management capabilities to prevent, detect, respond to and recover from attacks. The Office of Emegency Management has
partmered with the Port of Richmond and the Richmond Police Department to enhance security at and around the Port. The
funding from this grant will support three initiaties: 1) procurement of a police patrol boat 2) procurement of a new camera
system for the Port 3) support of' a interapency exercise at the port. This funding requires a 25% soft mateh that will be met
with in-kind services

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011

FUND ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
New  PSGP Fudural [ Y -5 - % 6h0AD9 00 % 300,000 0.0
Total Propram ) -5 - % - % 690,409 00 % 300000 00
Total Agency $ - S5 S065T9 S 773230 § 1916309 15 S 775900 S
Adopted Fiseal Plan FY20T0 & I'Y2011 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Finance

SPECIAL FUND ACCOMPLISHMENTS: ‘ ‘ L
The Department of Finance provides leadership and support in the City's financial afTairs such that all financial matters are
conducted in an efficient, effective, responsive, and professional manner.

PROGRAM NAME: Downtown Special Assessment

SPECIAL FUND PROGRAM OBJECTIVES;

The Downtown Special Assessmcent Fund raises funds from owners of real property in the Downtown area to support the
promation and development of downtown commerce.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY201¢ FY2011

FUND  OR GRANT NAME SOURCE MATCH ACTUAL  ADOPTED ADOPTED FTEs APPROVED FTEs
Downlown Special
236 Agsessment Special Tax L] - $ Lo3L79e % 1,200000 3 1200000 06 % 1,200,000 0.0

Total Program $ - % LOILT96 $ 1200000 % 1200000 00§ 1200000 00

PROGRAM NAME: Riverfront Special Assessment

SPECIAL FUND PROGRAM OBJECTIVES:

This fund accounts for the special assessment tax tor improvements along the riverfront.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 Fyzii

FUND ORGRANT NAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs

223 Riverfront Special Asscssment Special Tax 5 - b 404,111 % 350,000 3 400,04 00 % 400.000 0.0

Tatal Program % % 4111 § 0 350000 % 400,000 0.0 §F 400000 0.0

PROGRAM NAME: Community Development Authority

SPECIAL FUND PROGRAM OBJECTIVES:

This fund accounts for the special assessment tax for CDA improvements in downtown Richmond.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011

FUND OR GRANT NAME  SOURCE MATCH ACTUAL ADOPTED ADGPTED FTEs APPROVED FTEs

Community Development

280 Authority Spocial Tax % - % 9Rs228 % 510000 & 510000 00 % SLO000 0.0
Total Program $ - % 9R5.224 % F10000 $ 0 310.000 0.0 5 510,000 0.0
Total Agency 5 o % 243,035 § 2,060,000 § 2,110000 0.0 S 2110000 0.0

Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Fire & Emergency Services

SPECIAL FUND ACCOMPLISHMENTS:

The Department of Fire and Emergency Scevices achieved several special fund accomplishments during FY 09. The agency
reecived funding from the United States Department of Homeland Security through the Assistance to Fire fighters Grant
Program which allowed it to (1) provide various health screening, vaccinations and physicals ro all sworn members and (2)
enhance the department fitness program by providing a Peer Fitness workshop to train 10 peer {itness trainers . The second
accomplishment was the purchase of HAZMAT equipment which was funded through The Virginia Departinent ol
Emergency Management. The third accomplishment was renovations and repairs to the Richmond Fire Bum Building which
was funded through the Virginia Department of Firc Programs. The Department of FFire and Emergency Services' final
accomplishment was the purchase of two new sets of personal protective gear for each fire fighter within the department.
This allowed the department to meet the NFPA standard 1701 which mandates improved safety features on all protective
gear.

PROGRAM NAME: Fire Suppression

SPECIAL FUND PROGRAM OBJECTIVES;

The Four-for-Life Funds are collccted pursuant to Section 46.2-694, Code of Virginia, and shall be used only for cmergency
medical services. Such funds shall be in addition to any local appropriations and therefore cannot be used 1o supplant local
funds. The four-for-Life monies are acnerated as a result of charges collected at the time of registration of each passenger
vehicle, pickup. and panel truck in the Commonwealth,

SPECIAL FUND FUNDING  CASH FY2008 FY2009 FY2010 FY201t
FUND ORGRANTNAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
385 Four for Life State $ - % 12435 § 282,000 § 200000 00 § 225000 00
Total Program $ - % 124350 & 282000 § 200,000 00 % 223000 0.0

PROGRAM NAME: Fire Suppression

SPECIAL FUND PROGRAM OBJECTIVES:

The Special Fund objective of the Department's Fire Suppression Program is to leverage City funds in an effort to purchase
new and additional equipment for all emergeneies and specialized training for Fire Dept. Personnel.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011
FUND ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FYEs APPROVED FTEs
375 Srate Vire Programs State 5 - b 391973 % 773,000 % 750,000 0.0 % 773,000 0.0
Total Program $ -5 391973 77000 % 730,000 0.0 § 775000 0.0
Adopted Fiseal Plan FY2010 & FY2011 City of Richimand, Yirginia
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SPECIAL FUNDS

AGENCY NAME: Fire & Emergency Services

PROGRAM NAME: Fire Prevention

SPECIAL FUND PROGRAM OBJECTIVES:

The Special Fund objective of the Department’s Fire Prevention Program s to leverage City funds in an cffort to cxpand fire
prevention programs, resulting in prevention of injury, ioss of life, and loss of property.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FYZ(1

FUND ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
Assistance o Firefighter Grant
382 Propram Federal b - 3 38344 % - 5 - 6.0 % - 0.0

Total Program $ .5 A4 % - % . 0.0 % - 0.0

PROGRAM NAME: Firc Prevention

SPECIAL FUND PROGRAM OBJECTIVES:

The Special fund objective is to purchase HAZMAT eguipment that will allow the Richmond HAZMAT tcam to detect and
cateporize hazardous materiats. The funds were awarded by the U.S. Federal lHomeland Security passed thru the Virginia
Department of Emergency Management for the 2008 State FHomeland Security Grant.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011

FUND ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs

443 HAZMAT Team Equipment  Federal $ - b - b - % 16,600 00 % - 0.4

Total Program § - % - % - % 16600 00 % . 0.0

PROGRAM NAME: Training

SPECIAL FUND PROGRAM OBJECTIVES:

The program objective is to complete the repairs identificd during a state inspection completed by the Virginia Department
of Firc Programs. The repairs are required to remain eligible in the VDFP's certified training prograrm.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 EY2o11

FUND ORGRANTNAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
383 Burn Building State b - $ - 595,000 § - 0o % - 0.4
Total Program % - 3 - % 95000 % - 0.0 % - 0.0
Total Agency $ - % 5T4666 F LISOO00 S 966,600 0.0 5 LODDGH (D
Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: General Services

SPECIAL FUND ACCOMPLISHMENTS: : e R
The Department of General Services provides centralized city support services, including printing, mailing and other special
services and projects as assigned by City management or Council ordinance.

PROGRAM NAME: Emergency Communications 911 Emergency Telephone

SPECIAL FUND PROGRAM OBJECTIVES:

The objective of the special fund is to provide funding to pay off the debt service for inancing the 800 mhz radio system
and to provide funds for a maintenance budget and operating funds for the 800 mhz operations manager. Funds come from a
$1.00 phone tax and tower leases from those communication companies who rent space on the 800 mhz tower.  The planned
replacement of the current 800MEz system is 2015, This date is synchronized with the Counties of Henrico and
Chesterfield. The planning phase will begin in the FY' 13 budget starting with identilying system requircments and
developing system engineering.

SPECIAL FUND FUNDING CASH FY1008 FY2009 FY2010 FY2011

FUND ORGRANTNAME  SOURCE MATCH ACTUAL ADPOPTED ADOPTED FTEs APPROVED FTEs
Juy 91 Lmergency Telephone Local b - i 500987 % 1650000 ¥ 1463825 0.0 & 1460525 0.0
g 211-Maintenance Local 235095 5 BATTI2Z F BO2323 1LOF 986117 1.0
388 911 - expansion Private % - 5 - i - 00 3 - 0.0
Total Program $ - % 73608t 5 2517772 % 235048 10§ 2446642 10
TOTAL AGENCY b - 8§ 736,081 5 2,517,772 § 2,356,148 L0 5 2446,642 LD
Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Judiciary - Adult Drug Court

SPECIAL FUND ACCOMPLISHMENTS: =

The Richmond Adult Drug Court Program 1s a pre-adjudication and post-adjudication alternative to incarceration and
probation for selected non-violent felony offenders with substance abuse problems. The program includes regular
appearances before a Circuit Court Judge, drug testing, individual and group counseling, and 12-step meetings. Ulilizing a
team approach, on-site clinicians provide assessment and treatment, and probation officers provide supervision and ancitlary
services. During the program, participants seek to: obtain a drug free-lifestyle; maintain a law-abiding lifestyle; enhance
employment skills; be involved in the recovery community; identify relapse warning signs and plan for prevention; and
identify specific needs and develop a treatment plan designed for recovery,

PROGRAM NAME: Adult Drug Treatment Court Program

SPECIAL FUND PROGRAM OBJECTIVES:

The objective of the Dirug Treatment Court Program grant is to reduce recidivism and drug related crimes,

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2(0Q FY2011
FUND ORGRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
343 Drug Treatment Court Grant — State b3 - % 11,030 % - $ - 00 % - 0.0
Taotal Program 5 - % 030§ - % . 0.0 % - 0.0

PROGRAM NAME: RADTC- Step Up and Step Out

SPECIAL FUND PROGRAM OBJECTIVES:

Funded by a federal grant through the Washington/Baltimore High Intensity Drug Trafficking Area program, Project Step
Up & Out is designed to provide nonviolent, multiple offense addicts a supported, stepped transition from jail to the strect,
stabilizing RADTC participants economically and socially before beginning the RADTC out-patient program. It will create a
continuun of care for addicts who are re-entering society and who are eligible and committed to completing the 18-month
RADTC program upon release. With no lapse in treatment during the transition process, project participants will spend more
time and have more contact wih treatment professionals, with less time in risky, unstable surroundings. By doing this,
RADTC believes participants will bypass many of the risks to relapse and eligibility infractions that most commonly cause
offenders to terminate RADTC treatment. The anticipated outcomes will include longer spans in {reatment, lowered
recidivism rates, and increased RAIDTC graduation rates for Project Step Up & Out participants,

FUNDING CASH FY2008 FY2009 FY2010 FY2011

FUND  OR GRANT NAME  SQURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
Washinpton/Baltimeore-

143 HIDTA Federal § - L - $ - § 130,000 1.5 & 150,000 i3
Total Program § - % B | % 150000 LS F 150000 15
Total Agency $ . % Lm0 s . % 150,000 L5 S 150000 L5

Adopted Fiscal I'lan FY2010 & FY2011 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Judiciary- Circuit Court

SPECIAL FUND ACCOMPLISHMENTS:

The Circuit Court Clerk maintains a special fund to utilize the lechnu!oby Trust Fund. The General Assembly established
the Technology Trust Fund to promote remote access to the land records of the various Circuit Courts in Virginia. The
Technology Trust Fund is funded by recarding fees and clerk's fees collected by Circuit Court Clerks. The State
Compensation Board reimburses localities from the Fund [or technology expenses of the Cireuit Court Clerks used to
achieve this goal. Over the last [ew years, the Clerk of the Circuit Court of the City of Richmond has expended TTF funds ta
obtain hardware and software to build an infrastructlure 1o allow remote access to the land records of the Richmond Circuit
Court. To date, the Clerk has used this funding to update the office scanning system, to implement the back-file conversion
of records dating to 1782, and to have the land records scanning system web-enabled, The Clerk's Office allows Secure
Remote Acceess to the public on a fee subscription basis.

PROGRAM NAME: Technology Trust Fund

SPECIAL FUND PROGRAM OBJECTIVES:
Over the next year, the Clerk of Court will continue to enhance the system by continuing to upgrade equiprnent, to further
redact social security numbers from the database, and to convert additional records to the system.

SPECIAL FUND FUNDING CASH FY2003 FY2089 FY201¢ FY2011

FUND  ORGRANT NAME SOURCE  MATCH ACTUAL D ADOPTED FTEs APPROVED FTEs

Slate
Compensation

246 Technology Trust Fand Roard b - £ 57813 0% 505000 % 430600 0.0 % 150000 0.4
Total Pl‘OﬂI‘ﬂnl ] - b 327813 % 505000 % 430,000 00 % 156,000 0.0
Total Agency $ S8 813 5 505000 $ 430,000 0.0 S 150000 0.0

Adopted Fiscal Plan FY2010 & FY201) City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Judiciary - Commonwealth Attorney

SPECIAL F UND ACCOMPLISHM ENTS: ‘ : ‘ ; :
The Attorney lor the Commonwealth investigates and prosccutcs mlsdcmc'mor trafhc ancl fclony c1scs as wcll as ccrtam
other violations,

PROGRAM NAME: Domestic Violence

SPECIAL FUND PROGRAM OBJECTIVES:

‘This program objective is to develop, implement, and expand the services to female domestic violence and stalking victims
at the Domestic Relations Court to increase the safety of victims and their children, and provide the support necessary for
victims of domestic violence. Additional prosecutors have been dedicated 1o review and prosecute these cases.

SPECIAL FUND FUNDING CASH F¥2008 Fy2009 FY2010 FY2011
FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
39 Damestic Vielenee Y-5Stop City 3 - b 1,878 § - % - 00 % . 0.0
Total Program § - 5 LATE % - % . 0.0 % . 0.0

PROGRAM NAME: Project Exile

SPECIAL FUND PROGRAM OBJECTIVES:

The purpose of this Project Exile program is Lo increase the conviction rate of criminals that use illegal guns 1o commit a
crime by agpressively prosecuting criminals in the City of Rictunond. The Office prosecutes these cases full time in state and
federal court.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011
FUND ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FVEs APPROVED FTEs
520 "rojeet Dxile City % - b3 6985 % - 5 - 00 5 - 0.0
Total Program § - % 6985 % - % - 00 8 - 0.0

PROGRAM NAME: Victim Witness (252)

SPECIAL FUND PROGRAM QOBJECTIVES:

Since 1989, the Department of Criminal Justice Services has awarded the Richmond Commonwealth Attorney's Oflice a
grant to promote the sensitive treatment of victims and witnesses 1o crime. The Victim Witness Grant also assists victims
and witncsses in dealing with the criminal justice system, while improving the efficiency of the criminal justice process to
increase the number of successful prosecutions.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011
FUND  OR GRANT NAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
252 Victim Wilness State FOL3L000 % 485906 % 490006 § 450,795 o % 450,705 10.0
Total Program $OLILOO0 % 4R5O06 % 490006 % 450,795 100 % 450993 100
Adopted Fiscal Plan FY20E0 & FY201t City of Richmoend, Virginia
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SPECIAL FUNDS

AGENCY NAME: Judiciary - Commonwealth Attorney

PROGRAM NAME: Asset Forfeiture (251)

SPECIAL FUND PROGRAM ORJECTIVES:

This fund was established to permit the Richmond Commonwealth Attorney's Office to participate in the Department of
Criminal Justice Services' program to share assets seized as a result of investigations of drug related crimes. Funds are
distributed on a percentage basis to local or statc ageneies participating in the investigations. These funds are used to finance
training and certain alternative program initiatives.

SPECIAL FUND FUNDING  CASH FY2008 FY2000 FY2010 FY2011
FUND  OR GRANT NAME  SOURCE MATCH ACTUAL APOPTED ADOPTED FTEs APPROVED FTEs
251 Asset Forfeiture State 5 - % BSIIT 5 148304 § 85000 00 % g5.000 0.0
Total Program ) - % 807 5 14R304 S 85000 00§ §5.000 0.0
Total Agency $ 13L0O0O §  SEIEA7 S 647310 & S3ST95 100§ SI5795  10.0
Adopted Fiseal Plan FY2Z010 & FY2(11 City of Richmaond, Virginia
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SPECIAL FUNDS

AGENCY NAME; Judiciary - Courthouse Maintenance Fund

SPECIAL FUND ACCOMPLISHM ENTS: :

The Courthouse Maintenance Fund was authorized by the Code of Virginia scctlon 17. I-"El and by Rlchmond Clty
Ordinance # 90-243-229 adopted July 9, 1990. The ordinance was enacted to defray the cost of construction, renovation or
maintenance of courthouses and to defray increases in the cost of heating, cooling, electricity and ordinary maintenance. COn
April 27, 2001, the Attorney General of the Commonwealth of Virginia rendered an opinion on the Courthouse Maintenance
Fund. That opinien concluded with "it is my opinion the City of Richmond may use funds derived from the fees assessed
pursuant to section 17.1-281 to defray increases in the cost of heating, cooling, electricity, and ordinary inaintenance of
courthouses tocated within the City's boundaries, but may not use such funds to pay the entire cost of utilities and routine
courthouse maintenance."

PROGRAM NAME: Courthouse Maintenance Fund

SPECIAL FUND PROGRAM OBJECTIVES:

This fund is supported by a $2 fee assessed on each ease in the General Distriet Court, Circuit Cowrt, and Juvenile and
Domestic Relations Court. The fecs collected are intended to help defray costs for renovations, utilities, maintenance, and
construciion of courthouses. Currently, $350,000 is transferred annually to the Department of General Services general fund
revenue budgets with any excess balance to be used for courthouse renovations.

SPECIAL FUND FUNDING  CASH FY2008 FY 2309 FYI010 FY2011
FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOFTED FTEs APPROVED FTEs
243 Courthouse Maintenanoe Court Fuees 5 - b4 350000 % 400,000 §$ 400,000 00 % 400,000 0.0
Total Program $ - % 350,000 5 400,000 F 400,000 DO % 400000 0.0
Total Agency § 131000 5 1272730 S 1552310 § 1518795 115 § 1235795 11§
Adopred Fiseal Plan FY2Z010 & Fy2011 City of Richmond, ¥irginia
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SPECIAL FUNDS

AGENCY NAME: Justice Services

SPECIAL FUND ACCOMPLISHMENTS:

The Community Corrections Program manages the Adult Pretrial and Probation Services. Probation Sc.rvmcs maintained a
63% successful closure rate on a total of 564 misdemeanor cascs closed in FY 0B, Pretrial Services maintained an §6%
successful closure rate on a Lotal of 278 misdemeanor cases closed in FYQ8R, There way a slight increase (8%) in the number
of Pretrial felony cases closed in FY08. A total of 677 cases vielded a 76% successful closure rate,

)8 received grant funding from DCIS to improve our local juvenile crime analysis capabilities. These funds were used
1o complete design modifications to an existing interagency SQL database case management system, itnplement staft training
initiatives, and provide the technical and analytical support necessary to implement those changes. Project goals were to
unprove the citywide crime analysis ability through incorporation of juvenile crime data; improve the end unsetrs knowledge
and skill with the system; and modify the data sets on each juvenile to include assessment information.

The Richmond Juvenile Drug Treatmertt Court is a specialized judicial service for court involved youth with a diagnosed
substance abuse disorder. The average length of service is 9-12 months. In FY 07/, the RIDTC provided services to 13
youth and families. OFthe 13 served, 85% remained free ol new criminal convictions and 70% remained drug free

Juvenile Accountability Block Grant (JABG) -YOGI as an intensive 6 month therapuetic service for high risk youthful
offenders ages 14 and under, The YOGI Program provided in-home scrvices to 15 court involved youth and their familics.
OfFthe 15 youth served 12 were successlully released and had no further court involvement. The equates to an 80%
successful closure rate,

PROGRAM NAME: Gang Reduction Intervention Program

SPECIAL FUND PROGRAM OBJECTIVES:

The objective of the Gang Reduction Intervention Program is to significantly reduce gang aetivity in specified
neighborhoods. 1t's goal is to stabilize and build pro-social influcnces in the target communities.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011
FUND  OR GRANT NAME SOURCE MATCH  ACTUAL  ADOPTED ADOPTED FTEs APPROVED ¥FTEs
550 Hispanic Liason (GRIY) Lederal % - % 691 % - % - 0.0 % - 0.0
550 Olfender Re-entry (GRIP) lederal % - % 24533 8§ - hY - 0.0 % - 0.0
Total Program % - $ 25244 § - % - 00 % - 0.0

PROGRAM NAME: Community Corrections

SPECIAL FUND PROGRAM OBJECTIVES;

The objective of the Community Corrections Program is to provide court ordered pre-trial and probation services,

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011
FUND OR GRANT NAME SOURCE MATCH ACTUAL  ADOPTED ADOPTED FTEs APPROVED FTEs
240 Supervision Fees State % - b3 - 5 23680 % - 6o % - 0.0
240 Community Corrections Stale £ 41038 § 147074 % 1,014,887 % Qs 500 2125 % 994 506 21.25
Total Program 41,038 % 1047074 & 108577 % 90,306 2125 § 6,506 21.25
Adopled Fiseal Plan FYZ010 & 201K City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Justice Services

PROGRAM NAME: Juvenile Accountability Bloek Grant

SPECJAL FUND PROGRAM OBJECTIVES:

The objective of the Juvenile Accountability Block Grant program is to provide case-management for adjudicated
delinquents and to provide an educational program for youth on short term school suspension.

SPECIAL FUND FUNDING CASH FY2008 FY 2000 FY2010 FY2011
FUND  ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTFs
314 JAIRG Federal [ - % 136229 & 97685 % H7.917 13 % §7.917 1.3
Total Program L = % 36229 % uTeds % BT 13 % R7917 13

PROGRAM NAME: Juvenile Detention Home USDA

SPECIAL FUND PROGRAM ORJECTIVES:

The objective of the Juvenile Detention Home USDA program is to provide the National School Lunch Program to school
age children and to encourage the domestic consumption of nutritious agriculiural commaodities.

SPECIAL FUND FUNIING  CASH FY2008 FY2009 FY2010 Fy2011
FUND ORGRANTNAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs AFPROVED FTEs
260 USDA Federal $ - % BR329 % 02000 % w2000 00§ w2000 00
Total Program L) - % RBA29 X 02000 B 92000 00 § 92,000 0.0

PROGRAM NAME: Crime Analysis and Criminal Justice Improvements

S5PECIAL FUND PROGRAM OBJECTIVES:

The objective of the Crime Analysis and Criminal Justice Improvement prant is to increase the agency's juvenile erime
anaiysis and reporting capabilities. Tt will enable effective decision making based on local trends,

SPECIAL FUND FUNDING CASH FY2008 FY2009 Fyi010 Fy2ol
FUND  ORGRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
527 Crime Analysis Federal b - % 64,563 % H4 812 % 44 812 0.0 % - 0.4
Total Program % - % 64563 % 64412 % 64817 00 % . 0.0
Aduepted Fiscal Plan FY2010 & 2011 City of Richmond, Yirginia
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SPECIAL FUNDS

AGENCY NAME: Justice Services
PROGRAM NAME: City Of Richmond Truancy Intervention Program

SPECIAL FUND PROGRAM OBJECTIVES:

The objective of the CORTIP program is to address the problem of habitual truancy. It target students with a pattem of nan-
attendance and motivate them to attend school and improve their school performance.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY201Q FY2011
FUND ORGRANT NAME SOURCE MATCH  ACTUAL  ADOPTED ADOPTED FTEs APPROYED FTEs
564 CORTIP Eederal 5 - % m653 - % 23927 0D § . 0.0
Total Program $ - % 41,653 % - % 24927 00 % . 0.0

PROGRAM NAME: Juvenile Drug Treatment Court Program

SPECIAL FUND PROGRAM OBJECTIVES:

The objective ol the Drug ‘Treatment Court Program grant is to reduce recidivism and drug related crimes,

SPECIAL FUND FUNDING CASH FY2(08 FY2009 FY2010 FY2011
FUND  ORGRANTNAME ~ SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
342 Prug Treatment Court Grant Sy 3 - % 136510 & 133000 5 133,000 100 5 133000 100
Total Program L3 <% BRGS0 % 333000 % 133000 100 % 133000 LOG

PROGRAM NAME: Title IVE

SPECIAL FUND PROGRAM OBJECTIVES:

The objective of the Title IV E program is to expand the City's preplacement prevention program.

SPECIAL FUND FUNDING  CASH FY2008 FY2009 FY2010 Fy2011
FUND ORGRANT NAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
470 TileIVE Federal $ - % IN3163 % 275612 % 75000 0D § 75000 0.0
Total Program 5 - % 183163 & 279612 % TEOH 0.0 % 75,000 0.0

SPECIAL FUND FUNDING  CASH FY2008 FYZ009 FY2010 FY2011
FUND OR GRANT NAME  S50URCE MATCH ACTUAL ADOPTED ADOFPTED FTEs APPROVED FTEs
396 Lipman [rivate b . b 5413 % 0255 % 25,000 0.0 % 25,000 0.0
Total Program % - % 5413 % 56255 &% 25000 00§ 23000 00
SPECIAL FUND FUNDING CASH FY200R FY2009 FY2010 FY2Z013
FUND ORGRANTNAME SOURCE MATCH ACTUAL  ADOPTED ADOPTED FTEs APPROVED FTEs
564 Detention Center Donations Donations % - % 1415 &% 3,000 % 000 0.0 % 2.000 0.0
Total Program $ -5 1415 % 5000 % 2000 00 % 2000 00
Adopted Fiscal Plan FY2080 & 2011 City of Richmond. Virginia

295



SPECIAL FUNDS

AGENCY NAME: Justice Services

PROGRAM NAME: Title II Formula Grant Program

SPECIAL FUND PROGRAM OBJECTIVLS;

The Department of Justice Services in collaboration with the 13th District Court Service Unit has established an Evening
Reporting Center as a means of reducing delinquent behavior of eity youth. This program is funded by a new grant awarded
through the Virginia Department of Criminal Justice Services, which may be continued cach year for a total of five years.
D)8 has a contractual agreement with the Boys & Girls Club to provide structured afler school activities at their Southside
facility. This program will serve as a valuable detention alternative program for appropriate juvenile offenders under
probation supervision. It will provide the youth with character and leadership development, education and career
development, health and life skills, arts, sports, fitness and recreation.  Not only will the crime rate be reduced, it will also
provide a safe environment for youths.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011
FUND ORGRANTNAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
264 Title If Formula Grant Federal 15991 % 15268 % 63,064 % 63964 00 3 63,069 0.0
Total Program EO15991 % 15268 % 63964 & 63964 00 % 63,964 0.0
Total Agency § 57,029 5 LW8680Z 5 L896,905 S LS65.126 2355 S 1475387 23.5%
Adopted Fiscal Plan FY2Z0H0 & 2011 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Richmond Public Library

SPECIAL FUND ACCOMPLISHMENTS: _ . _
Richmond Public Library has been able to acquire prant funds and special funds to enhance library programs and activities;
purchase books and other library materials; replace/install furniture and equipment; defray the costs for telecommunication
services, planning and management services, and other miscellaneous library needs.

PROGRAM NAME: Adult and Family Services

SPECIAL FUND PROGRAM OBJECTIVES:

The special fund goals and objectives for the Adult and Family Services Program are to acquire funds from philanthropic
foundations, community oreanizations, and individuals to enhance library programs and activities; purchase books and other
library materials; replace/install furniture and equipment; defray the costs for telecommunication services, planning and
management serviges, and a variety of other designated costs,

FUNDING CASH FY2008 : { FY2010 FY2011
FUND OR ; NAME SOURCE MATCH ACTUAL ADOFTED ADOPTED FTEs APPROVED FTEs
200 Gills to the Library Donations 3 - % 76451 % 75,000 % 75000 0o % 75,000 0.0
207 Library Stafl” Association Vending Sales  § - b 63 % 3000 % 5000 0.0 % 5.000 0.0
572 Friends of the Library Duonations b - % 24,677 % FR.000 % 75,000 060 % 75.000 0.0
571 |ibrary Foundation [onations % . % 72614 § 120,000 § 106,000 [{N1I 100,000 0.0
209 Verizon-Erate UISF Grant Federal Cirant 3 83,086 § 110,000 & 114,000 0.0 % 116,000 0.0
24} Public Law Library Court Fees 5 - 3 255,129 § 310,000 % 310,000 25 &% 310,000 25
Cang Reduction Infervenlion
577 Crrant {(GRIP) State Grant b - 5 16,733 & 15,000 % 15.000 00 % 15,000 0.4
576 Mhilip Motris Grant irrivate Grant 5 - } 12,364 % - % - 04 % - 0.0
Bill & Melinda Ciates
570 Foundation Private Grant T 35100 % " 5 - 5 70,200 (R - 0.0
Total Agency S ISI00 S S4LIIT 5 TI0000 5 T60.200 25 S 690000 23
Adopted Fiseal Plan FYZ010 & FY2011 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Richmond Public Library

SPECIAL FUNDS: DESCRIPTION

GIFTS TO THE LIBRARY  This fund was established 1o accepl miscellaneous donations [rom patrons and is used
200-003-9325 Tor the purchase of books, publications. eguipment, planning and management scrvices,
and other disignated purposes

LIBRARY STAFF ASS0C.  These [unds are derived [rom the vending machines and stafl dues, Funds are disbursed
207-003-9111 for statT recognition programs and equipment,

FRIENDS OF THE

LIBRARY This tund was established 10 accept donations for the purchase af books and other library
572-003-9390 materials, furniture and gquipment, planning and management services, and the costs for

library proprams and activitics.

LIBRARY FOUNDATION This fund was established 1o accept donations Cor the purchase of hooks and other lihrary
S71-003-9526 materials, furniture and equipment, planning and management services, and the costs Tor
libraty proprams and aclivities.

YERIZON-ERATE UsF The purpose of this grant is for the reimhursement costs related w the elipible
GRANT telecommunication services.
209-003-9397

GANG REDUCTION AND - This grant was provided by the Oflice of the Virginia Attorney General. These funds will
INTERVENTION PROG.  be used to hire certificd teachers (o supervise the Homework Assistance Program at the

§77-003-9395 Branch Libraries.

PUBLIC LAW LIBRARY  The Law Lihrary was established o make payments for the acquisition of law books and
24 1-003-9600 perivdicals: commensate stafl who maintain the collection of legal materials, assist the
public in the use of the library, and cover the cost of wher aperating expenditures,

BILL & MELINDA GATES The purpose of this grant is to use grant funds for the purchase of personal computers
570-003-9032 at the cligible branch Jibraries,

Adopted Fiseal Plan FY2Z000 & FY2(01 1 City of Richmond, Virginia
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SPECIAL FUNDS

Office of the Deputy City Administrator for Human
AGENCY NAME: Services

SPECIAL FUND ACCOMPLISHMENTS:

AmeriCorps has engaged 1,627 youth ages 14-22 who have participated in our Job Readiness Training; 419 youth have been
placed in employment or participated in a civic engagement activity and 56 businesses or organizations have voluntecred
with job readiness trainings in the areas of presenters and mock interview facilitators for our program. Through a
partnership with the Richmond Public Library and other not-for-profit youth-serving agencies, 93 youth reccived homework
help assistance.

PROGRAM NAME: AmeriCorps Program

SPECIAL FUND PROGRAM OBJECTIVES:

The goal of the AmeriCorps program is support the development of an Office of Civic Engagement that increases citizen
participation through velunteerism, service learning, voter registration access to City volunteer opportunities by 25%; (2)
recruit a minimum of 500 volunteers through the coordinated efforts of the Volunteer Office; and (3) provide 200 refertals
for service projects through the developiment and utilization of a volunteer directory.

SPECIAL FUND FUNDING CASH FY2008 FY2009 EY2010 FY201)

FUND ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs

333 Iachmond Americorp Grant Federal 3 6020 % 136507 § 0 250,000 % 306896 Nno % 306,896 0.0

Total Program § 116620 §  [36507 § 250000 5 306E06 00 8§ 306896 0O

PROGRAM NAME: Richmond Disability Service Board

SPECIAL FUND PROGRAM OBJECTIVES:

The Office of the Deputy CAQO for Human Services serves as the Disability Board for the State of Virginia to sérve the City
of Richmond's disabled population. The $7,750 grant agreement is authorized under the Disability Services Board
Admintstrative Fund through an appropriation from the 2000 General Assembly to the Virginia Department of Rehabilitative
Services to supplement staft salarics.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011

FUND ORGRANT NAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs

Richmond Thsability Services

519 Board State $ . $ - $ 7.750 % - 00§ - 0.0
Total Program $ - % - 4 7750 % - o0 % - .
Adopted Fiseal Plan FY2010 & FY2011 Clity of Richmond. Virginia
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SPECIAL FUNDS

Office of the Deputy City Administrator for Human
AGENCY NAME: Services

PROGRAM NAME: Smart Beginnings Partnership

SPECIAL FUND PROGRAM OBJECTIVES:

Funded by a grant from the United Way of Greater Richmond and Petersburg. this fund supports the Healthy Families
Richmond Program for home visiting services for at-risk Richmond familics.

SPECIAL FUND FUNDING CASH FY2(08 FY2009 FY2010 FY2011

FUND  ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs

345 Smart Beginnings Parnership Unile Way 5 - k) 1,087 # - b - 0.0 % - 0.0

Total Program $ - % 19,087 % - % - 00 8 - 0.0

PROGRAM NAME: Child Care Development Block Grant

SPECIAL FUND PROGRAM OBIJECTIVES:

The Child Care Development Block Grant is provided by the Virginia Department of Social Services for the purposes of
improving the quality and availability of childcare for children ages zero through 36 months.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2{11

FUNDI  OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
Child Care Development
544 Block (Grant Slate b3 - % 12,000 % " by - on 8 - 0.0

Total Program ¥ - % 112000 % - f - an $ - 0.0

PROGRAM NAME: RBHA Employment Program

SPECIAL FUND PROGRAM ORJECTIVES:

This fund supports employment of youth with the City’s Summer Youth Employment Program and temporary councelors to
monitor the youth at their worksites. The Summer Youth Employment Program provides vatuable work expericnee
opportunities for City youth employed by City departments, non-profit agencies, and private employers in the Richmond
Mctro Arca.

SPECIAL FUND FUNDING CASH FY2008 FY2002 FY2010 FY2011

FUND  ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs

546 RBUA Employment Program  State b - % L300 % - b3 - 0.0 % . 0.0
Total Program % - % 130110 % - % - 0.0 % - 0.0
Total Agency $ 116,620 § 280,704 § 257750 % 306,8% 000 5 306,8% 0.0

Adopted Fiseal Plan FY2Z000 & FY201 1 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Parks, Recreation & Community Facilities

SPECIAL FUND ACCOMPLISHMENTS: -~ - 000 o 0 . o B
The Departiment of Parks, Recreation and Comimunity Facilities Special Funds consist of two types of funds: 1. Thosc funds
that are supported by grants and/or donated funds and 2, Those funds that are supported by fees. Grant/donated funds
continug to allow the deparunent to establish programs to provide nutritious meals to eligible youth during the school year in
various after-school programs, as well as in the summer. Funds supported by fees supplements programming payments not
covered by the general fund appropriation,

PROGRAM NAME: Sports & Athletics

SPECIAL FUND PROGRAM ORBJECTIVES:

Funds are donated by community athletic groups to cover the costs of youth insurance and physicals, which are required to
participate in City sponsored athletics. Admission fees from sporting events are aiso included within this accourt. Funds are
alsa used to purchase awards, equipment, supplies, sponsorship, trophies, and wniforms for citywide sports events,

SPECIAL FUND FUNDING CASH FY2008 FY 2009 FY2010 Fyon
FUND ORGRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
405 Sports & Adhletics Donations ¥ - 3 Jole & 150000 F 75.000 0o % 75,000 0.0
Total Program 3 -8 33016 % 150,000 % 75000 00 % 75000 0.0

PROGRAM NAME: James River Park

SPECIAL FUND PROGRAM OBJECTIVES:

Funds are donated for the support and improvement of the James River Park System,

SPECIAL FUND FUNDING CASH FY1008 FY2009 FY2010 Fy2011
FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
406 James River Park [2nations kY - % - 5 50,000 % 10,0060 00 % FOL0(H) 0.0
Total Program $ - % - % 50,000 § 10,000 0.0 % 10,000 0.0

PROGRAM NAME: Carillon Renovation Fund

SPECIAL FUND PROGRAM ORBJECTIVES;

Fees are collected at events held at the Carillon facility and grounds. The funds are used for improvements to the Carillon
building and grounds.

SPECIAL FUND FUNDING CASH FY2008 FY2009 Fy2010 FY2011
FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
425 Carillon Renovation Iees b - b JR303 & 250000 % 100,000 00 % 100,000 0.0
Total Program ] - ¥ 38,303 § 250,000 § 100,000 00 3 100,000 0.0
Adopted Fisenl Plan Y2010 & FY2011 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Parks, Recreation & Community Facilities

PROGRAM NAME: Swim/Water/Adult Swimming Classes

SPECIAL FUND PROGRAM OBJECTIVES:

Funds are collected from fee based classes, of which 70% are used to pay instructors and 30% used to defray other expenses
such as registration fees for swim meets, music for water aerobics and materials for classes.

SPECIAL FUND FUNDING {ASH FY2008 FY2009 FY2010 FY2o1l
FUND  OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APFROVED FTEs
43] Adult Swimming (lasscs Fees % - b 73358 % 200000 % 80,000 00 % £0.000 0.0
Total Program 3 . % 73358 % 200000 §  R0,000 0.0 %  RO000 0O

PROGRAM NAME: Camps

SPECIAL FUND PROGRAM ORJECTIVES:

Funds are eollected from participants in summer camps in order to defray eost to the department for providing camps with
comprehensive environments and recreational programs for youth in designated areas.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 Fy2011
FUND ORGRANTNAME SOURCE MATCH ACTUAL ADOPTED ADOFPTED FTEs APPROVED FTEs
433 Camps Fews 5 10717 & 300,000 $ 150,000 00 % 150,000 0.0
Total Program 5 P 10,707 § 300,000 § 150,000 0.0 % 130,000 0.0

PROGRAM NAME: Fec Bascd Activitics

SPECIAL FUND PROGRAM OBJIECTIVES:

Donations and fees are collected for activitics, classes and events sponsored by the department. It also includes funds
donated by tournament or event sponsors. For classes’ lees, 70% collected are for instructors and 30% used to defray other
CXpENsEs.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY20I11
FUND  OR GRANT NAME SOURCE MATCH ACTUAL  ADOPTED ADOPTED FTEs APPROVED FTEs
Fees and
434 Fee Hased Activities donutions § 401341 5 900000 § 900,000 0.0 % 900000 0.0
Total Program [ S % 401541 % B0DOOD % 900000 0D % 900000 0.0
Adopted Fiseal Plan FY2010 & FY2011 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Parks, Recreation & Community Facilities

PROGRAM NAME: Summer Food Program

SPECIAL FUND PROGRAM OBJECTIVES:;

This is a federally funded program cstablished to provide nutritious meals to eligible youth ar departmental sites and other
locations around the City.

SPECIAL FUND FUNDING  CASH FY2008 FY2009 FY2010 FY2011
FUND ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
439 Summer Food Program Tederal § 0 TRRIZ9 % LI00400 F 3100000 3B § 2100000 3
Total Program % - % 7EEILIY % AM00,000 § 3100000 3E F 3100000 38

PROGRAM NAME: Child & Adult Care Food Program - After School

SPECIAL FUND PROGRAM OBJECTIVES:

This is a federal program established to provide nutritious meals to eligible youth at the Department's after-school propram
sites.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 Fy2o11

FUND  ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
Child & Adult Care Food
440 Program Federal b 243600 5 1800000 % 1,800.000 1.2 3 1RO0,000 1.2

Total Program % - § 242600 % LBCO000 §  LROOOOO 12§ LAOOOOD 12

PROGRAM NAME: Educational Programs - After School

SPECIAL FUND PROGRAM ORJECTIVES:

This Grant provides funding for After School programs, such as nutritious diets and safety education programs.

SPECIAL FUND FUNDING CASH FYZ008 FY2009 FY2010 FY2Ui1
FUND  ORGRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
Mew After Schoot Granty b - b 50,000 % 50,000 0.0 % 50,000 0.0
Total Program 3 - 3 - 5 50000 % 50,000 00 3 50,000 0.0
Adopted Fiseal Plan FY2010 & FY2011 Clity of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Parks, Recreation & Community Facilities

PROGRAM NAME: Community Cultural Arts

SPECIAL FUND PROGRAM ORJECTIVLES:

The National Arts Foundation, the Pennsylvania Performing Arts, the Ford Foundation, the Carpenter Foundation Phillip
Morris USA and the Va. Foundation for the Humanities provides funding for community-based Cultural Arts programs

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011
FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
MNew Community Cullural Arts Federal % - % 20,000 % 125,000 0 % 125,000 0.0
Total Program 5 - b = % S0000 % 125000 00D % 125000 00

PROGRAM NAME: Cultural Arts- Va. Commission of Arts

SPECIAL FUND PROGRAM OBJECTIVES:

The Virginia Commission of Arts provides funding support for various Cultural Arts programs, such as Life Stage and the
Festival of Arts.

SPECIAL FUND FUNDING CASH FY2008% FY2049 FY2n0 Fyzoli
FUND ORGRANT NAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
New Cultural Arts State 3 - b 50000 % 50,000 0.0 % 30,000 0.0
Total Program 5 - % - % 50000 F 0 S0000 00§ 50000 00

PROGRAM NAME: Recreation - Carmax

SPECIAL FUND FPROGRAM OBJECTIVES:

This prant is through the Carmax Youth Foundation and funds the swmmer youth basketball league. The funds provide
Recreation Equipment, Uniforms, Supplies, Security and Game Officials for approximately 300 vouth participants. The
youth summer league teaches youth the value of teumwork, dedication and discipline. 1t helps participants improve their
skills and provides a positive program alternative for youth involvement.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011
FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
New Recreation [ocal b - b} - ) 60,000 00 % 60,000 0.0
Total Program $ - % - % - % 60,000 00 % a0.000 0.0
Adopted Fiscal 'lan FY2010 & FY201 Ciry of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Parks, Recreation & Community Facilities

PROGRAM NAME: Recreation-NFL

SPECTIAL FUND PROGRAM OBJECTIVES:

This grant provides funds through the NFL Grassroots Program, for field renovations, bleachers, scorcboards, and player
benches at various recreation Facilities,

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011
FUND ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
New National Football League Foundation h) - 5 - 5 50,000 0o % 30,000 0.0
Total Program ] - 8 - % -8 50000 00 % 50000 00

PROGRAM NAME: Recreation Send-A-Kid to Camp

SPECIAL FUND PROGRAM OBJECTIVES:

These funds are generated through a partnership with Radio One through a radio-a- thon, to raise funds to send Richmond
City children to summr camp, The Send-A-Kid to Camp program is a nine week program designed to provide Richmaond
youth with safe, life-skill building activities that are fun and constructive.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011
FUND ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
New Radia=-A-Thon [.ocal 3 - % - $ 30,000 00 % 30,000 4.0
Total Program ¥ - 8 - f - & 50.000 00§ 50,000 00

PROGRAM NAME: Recreation NRPA Achievement Grant

SPECIAL FUND PROGRAM ORJECTIVES;

This grant will enable local communities to establish a propram to address the chronic discase risk factors of physical
inactivity, poor nutrition and tobacco use,

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011
FUND OR GRANT NAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTIEs APPROVED FTEs
New NRPA Achicvement Federal % - 4 - & 30,000 0.0 % 30,000 0.0
Total Program ] - 5 - 3 - % 30,000 00 % 0000 00
Total Agency 3 - % 1587475 5 6900000 5 60630000 50 8§ 6630000 50
Adopted Fiseal Plan FY2080 & FY2011 City of Richmond, Virgitia
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SPECIAL FUNDS

AGENCY NAME: Richmond Poliee Department (RPD)

SPECIAL FUND ACCOMPLISHMENTS:

Ultimately the goal of the Richmond Police Department is to lower the rate of crime and the fear of crime. A primary goal as
stated by the department is a focus on youth and to address some of those underlying issues that afTect crime. Additionally,
RPD utilizes a comprehensive strategy that includes community policing, alternative policing, community engagement and
prevention methods, Grant programs are critical providing supporting resources to the department’s stated goals and
objectives. The grants below have been successful in addressing those needs.

PROGRAM NAME: POLICE TRAINING

SPECIAL FUND PROGRAM QBJECTIVES:

Police Training Is to provide required and continuous education programs to sworn personnel so that they may develop
skills and meer DCJS mandates and certifications. Conduact specialized citizen crime prevention training targeting
educational awareness for members of neighborhoad watch programs. 'The United States Department of Justice Office of
Community Oriented Policing Services provided funding for Richmond Police Department to hire seven additional officers
and police supplies and equipment. These officers are dedicated to daily police operations, Qfficers will complete all
academy requirements and reccive training on comnunity policing concepts to enhance their taw enforcement capabilities.
This grant requires a match: Year 1 - 25%; Year 2: 50%; Year 3: 75%; Year 4: 100%. Beginning OQct. 2007 RPD is required
to pay for 7-FTEs 100% of the officers' salary and benefits.

SPECIAL FUND FUNDING  CASII FY2008 FY2009 FY2010 FY2011
FUND  OR GRANT NAME SOURCE MATCH  ACTUAL  ADOPTED ADOPTED FTEs APPFROVED FTEs
592 Universal Hiring Federal ¥ - % e2022 % - % - 00§ - 0.0
Total Program $ - % 162022 % - % - 0o % - 0.0

SPECIAL FUND PROGRAM OBJECTIVES:

Create focused narcotics directing the Department's effores toward violent drug groups, offenders, open air drag markets
und street tevel narcotics sales.  The Virginia Department of Criminal Justice Services awarded RPD a grant to facilitate a
community wide gang intervention program that will center on four distinct strategies. They are Reduction 2} ntervention
3iversion and 4)Iducation. RPD will partner with community resources to implement the various strategics.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 Fy2onl
FUND OR GRANT NAME SOURCE MATCH ACTUAL  ADOFTED ADOPTED FTEs APFROVED FTEs
435 Gangs in Virginia State 3 - b 206374 & - 3 - 060 % - 0.0
Total Program % - % 296378 § - 5 - 00 % - 0.0
Adopted Fiscal Plan FY20 & FY201 L City of Richmond, Yirginia
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SPECIAL FUNDS

AGENCY NAME: Richmond Police Department (RPD)

PROGRAM NAME: CRIME INTERVENTION / NARCOTICS ENFORCEMENT

SPECIAL FUND PROGRAM OBJECTIVES:

Create safer environments through educational outreach 1o reduce domestic violence, reduction in special eventy crimes
and Increased intake of field reports. Create focused narcotios directing the Department's efforts toward violent drug
proups, offerders, open qir drug markets gnd street level narcotics sales, The United States Department of Justice, Bureau
ol Justice Assistance has awarded RPD funds to implement youth programs, purchase equipment for alternative policing
efforts, crime analysis, and for programs to be determined by the Chief of Police. RPD will leverage community resources
and continue to utilize department programs to complement this grant program.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011

FUND ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
BIA Congressionally

283 Mandated Award Federal b - b - ¥ 750,000 % - 00 % - 0.0
BIA Conpressionally

243 Mandated Award lederal % . % saldev % 400,000 % - 0o g - 0.0
Total Program $ - % 5e136% 8§ LLSO,000 f - 0.0 % . 0.0

PROGRAM NAME: CRIME INTERVENTION

SPECIAL FUND PROGRAM OBJECTIVES:

Create safer environments throuph educational outreach to reduce domestic violence, reduction in special events crimes
and increased intake of field reports. The United States Department of Justice Services awarded funds in support of the
Bulletproof Vest Partnership Grant, The Richmond Police Department is to purchase bulletproof vests. The new vests will
provide additional profection to faw enforeement personnel.

SPECIAL FUND FUNDING CASH FYZ008 FY2009 Fy2010 FY2611

FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs

507 Bulletproof Vest Partnership  Federal % - % 17.160 % 20000 % - 00 % - 1.0
Total Program $ - % 17,160 5 £0.000 $% - 0.0 % - 0.0
Adopted Fiscal Plan FY2000 & FY201§ City of Richhmond, Virginia
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SPECIAL FUNDS

AGENCY NAMEL: Richmond Police Department (RPD)

PROGRAM NAME: AREA1/AREA I

SPECIAL FUND PROGRAM OBIJECTIVES:

The Virginia Department of Motor Vehicles awarded grant {unds to support overtime, training and cquipment for
enforcement and increased safety initiatives,

SPECIAL FUND FUNDING  CASH FY2008 FY2009 FY2010 FY2011

FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
494~ DMV Traifie Enforeement &

9386 Safety Initiative Slate 3 - b 63435 % “ b - 0.0 % - 0.0

494. DMV Trailic Enforcement &

9395 Safety Initintive State % - % - b 40.000 % - 0.0 % - 0.0
Total Program $ - % 63435 5 40000 % . 0.0 % . 0.0

PROGRAM NAME: CRIME INTERVENTION

SPECIAL FUND PROGRAM OBJECTIVES:

Create safer environments through educational outreacl to reduce domestic violence, reduction in special events crimes
and increased intake of field reports. The Edward Byrne Memorial Justice Assistance Grant Program (JAG) allows states,
tribes, and local governments L support a hoard range of activities to prevent and control erime based on their own local
needs and conditions. Grant funds can be used for state and local initiatives, technical assistance, training, personnel,
equipment, supplies, contractual support, and information systems for eriminal justice for any one or more of the following
purpose arcas: |)aw enforcement propgratns; 2)prosecution and court programs; 3)prevention and education programs;
Scorrections and community corrections programs; 3)drug treatment programs; and é6)planning, evaluation, and technology
improvement programs. Funding was appropriated to support the Richmond Adult Drug Court and the Richmond Police
Department for the purpose of providing equipment and technology.

SPECIAL FUND FUNDING CASH FY2008 FY2009 Fy2010 Fy2o011
FUND ORGRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
454 Fdward Byrne Justice
0129 Asgistance Grant (JAC) Federal g - % 373913 % 40,000 % - 040 % - 0.0
Total Program H - % 373013 % 40000 8 - 00 % . 0.0
Adopted Fiseal Plan FY2Z0H) & FY2011 Citly of Richmond, Yirginia

308



SPECIAL FUNDS

AGENCY NAME;: Richmond Police Department (RPD)

PROGRAM NAME: CRIME INTERVENTION / NARCOTICS ENFORCEMENT

SPECTAL FUND PROGRAM OBIECTIVES:

Create safer environmenis hrough educational outreach to reduce domestic vielence, rednction in specinl events crimes
and increased intake of feld reporis. Create focused narcotics directing the Department's efforts toward violen! drag
groups, offenders, open air drug markers and sireet fevel narcotios sales. The United States Department of Justice, Office
of Justice Programs has award RPPD funds for equipment and technology, afong with Juvenile Drug Treatment Court to
employ a Program Coordinator and contractual service for an Qutreach Counselor, and Commonwealth Attorney Office for
training.

SPECIAL FUND FUNDING  CASH FY2008 FY2009 FY2010 FY2011

FUND  OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
454- Edward Byrne Justice

9131 Asaistance Grant {JALD Lederal b - % - b 10,000 % - 0.0 % - 0.0

Total Program % -8 - % 10000 % - 00 % - 0.0

PROGRAM NAME: CRIME INTERVENTION

S5PECIAL FUND PROGRAM OBIECTIVES:

Creare safer environments throuph educarional outreact ro reduce domestic viplence, reduction in special events crimes
and increased intake of field reporrs, The Edward Byrne Memorial Justice Assistance Grant Program (JAG) allows states,
tribes, and local governments to support a board range of activities Lo prevent and control crime based on their own local
needs and conditions, Crani fiunds can be used for state and local initiatives, technical assistance, training, personnel,
equipment, supplies, contractual support, and information systems for criminal justice for any one or more of the following
purpose arcas: 1)law enforcement programs; 2)prosccution and court programs; 3)prevention and education programs;
4ycorrections and cornmurnily correclions programs; 5)drug treatment programs; and 6)planning, evaluation, and technology
improvement progrants,

SPECIAL FUND FUNDING CASH FY2008 Fy2009 FY2010Q FYZ(11

FUND ORGRANT NAME SOURCE  MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
434.

Fdward Byrne Justice

0132 Assistance Grant (JACH Federal 3 - k] - 4000060 % - 0.0 % - 0.0
Total Program $ - % - % 400000 § - 0.0 4§ - 0.0
Adopred Fiseal Plan FY20010 & FY201 | Clity of Richmond, Yirginia
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SPECIAL FUNDS

AGENCY NAME: Richmond Police Department (RPD)

PROGRAM NAME: COMMUNITY POLICING

SPECIAL FUND FROGRAM OBJECTIVES:

Meet with community associations, esrablish mondily advisory puncls, work 1o increase number of deployment hours in
the communities, improve working relationsiip with flousing Authority and reduce amount of truancy in target areas.
The Department of Criminal Justice Service provided funding to RPD for crime prevention activities, The activities inchide
monthly meetings, field trips, training and dissemination of literature for seniors.

FUNDING  CASH FY2008 FY2009 FY2010 FY2H1
FUND GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
582 TRIAD State $ -3 1.529 % 2750 % . 0.0 % - 0.4
Total Program $ - % 1,529 % 2,750 4 - 00 % - 0.0

PROGRAM NAME: COMMUNITY POLICING / VIOLENT CRIME REDUCTION

SPECIAL FUND PROGRAM OBJECTIVES:

Meet with community associations, establish monthly advisory panels, work to increase number of deployment hours in
the communities, improve working relationship with Housing Authority and reduce amount of truancy in target areas,
Reduce violent crime throuph the nse of various strategies, creating a dedicated homicide unit and cold case squad,
increase clearance rates, increase number of fupitive arvests and surpass the nationad average on clearance raies for
rapes, United States Attorney's Office - Eastern Digtriet of Virginia/Department of Justice has provided funding (o0 RPD for
tarreted enforcement and community policing in Gilpin and Hillside comimunities.

SPECIAL FUND FUNDING CASlI FY2008 FY2009 FY2010 FYZ011

FUND  OR GRANT NAME SOURCE MATCH  ACTUAL  ADOPTED ADOPTED FTEs APPROVED FTEs

Prublic Housing Satity
543 lnitiative Federal ¥ - b 119854 § 50000 % - 00 % - 0.0

Total Program ¥ - % 119854 % 50,000 % . 00 % - 0.0

PROGRAM NAME: Qther Grants

Other law enforcement grants,

SPECIAL FUND FUNDING  CASH FYZ008 FY2009 FY2010 Fyz20r1

FUND  OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs

242 Community Oriented Justice Tedetal 5 - % A1.7209% % - b “ 00 4% - 0.4
kLAY Alcohol Beverape Control Stale b - b 2984 % . % . 00 % - 0.0
484 Bulfer Zone tederal b3 - b 0211 % - h 3 - 00 % - 0.0
591 Anti-Terrorism Assistance Federal % . % 24887 % - b3 - 00 % - 0.0

Total Program $ - % 16937 8 - % - 0.0 % . 0.0
Adnpted Fiseal Plan FY2010 & FY2011 C'ity of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Richmond Police Department (RPD)

PROGRAM NAME: COMMUNITY POLICING / CRIME INTERVENTION

SPECIAL FUND PROGRAM OBJECTIVES:

Meet with community associalions, establish momhly advisory panels, work to increase nuniber of deplopment hours in
the conpnunities, improve working relutionship with Housing Authority and reduce amount of traancy in farget areas.
Create safer environmenis through educational outreacit to reduce domestic violence, reduction in special evenis crimes
and increased intake of fleld reports. The Department of Justice provided funds for gang resistance and education for youth
in the City of Richmond Public Schools.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2810 FY201i
FUND OR GRANT NAME S0URCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
342 The GREAT, Program Fodaerad b - % 33,028 % - $ . 00 % - 0Ny
Totat Program 5 - % 33028 % - % - 00 3% - 0.0

SPECIAL FUND ACCOMPLISHMENTS: FEDERAL AND STATE ASSET FORFEITURE PROGRAM

Funds from the Federal and State Asset Forfeiture Program are used by the Richmond Police Department for the
cnhancement of future investigations, law enforcement training; law enforcement cquipment and operations: law
cnforcement facilities; drug education and awarcness programs. Funds from Federal and State Asset Forfeiture must be used
1o increase or supplement and not supplant or replace the resourees of the receiving state or local law enforcement agency.

PROGRAM NAME: CHIEF OF POLICE / Federal Asset Forfeiture

SPECIAL FUND PROGRAM OBJECTIVES:

This fund was established (o permit the Richmond Police Department to participate in the United States of Justice Program
tor share assets seized as a result of investigations of drug related crimes. Funds are distributed on a percentage basis to the
Richrmond Police Department, federal law enforcement and any other iocal or state agencies participating in the
investigations.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011
FUND  OR GRANT NAME SOURCE  MATCH ACTUAL  ADOPTED ADOPTED FTEs APPROVED FTEs
351 Federal Assel Forfeiture Federal 3 - Z 1647757 & 550000 % 400.000 0o % 400,000 (.0
Total Program 3 - % 167757 % 350,000 & 400000 00 % 400,000 0.0
Adopied Fiscal Plan FYXI0 & FY2011 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Richmond Police Department (RPD)

PROGRAM NAME: CHIEF OF POLICE / State Asset Forfeiture

SPECIAL FUND PROGRAM OBJECTIVES:

This fund was established to permit the Richmond Police Department 1o participate in the Virginia Department of Criminal
Justice Service Program to share asscts seized as a result of investipations of drug related crimes. Funds are distributed on a
percentage basts to the Richmond Police Department, federal law enforcement and any other local or state agencies
participating in the investigations,

SPECIAL FUND FUNDING  CASH FY2008 FY2009 FY2010 Fy2011
FUND  OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APFROVED FTEs
383 State Asset Forfeitre State § - % 253332 % 550000 5 300000 00§ 300,000 00
Total Program $ - % 253337 % 350000 % 300000 0O % 300600 00

PROGRAM NAME: EMERGENCY COMMUNICATIONS

S5PECIAL FUND PROGRAM OBJECTIVES:

The purpose of this fund is to collect revenue carmarked for the installation, ongeing mainlenance and certain personncl
costs associated with the Enhanced 911 System. In FY2001, the City of Richmond Ordinance #2001-73-80 transferred the
special revenue lunds from the Department of Public Works to the Department of Police to offset the costs associated with
the Emergency Communication operations.Ordinance #94-76-107 provides for a $2.00 surcharge on cach monthly
residential telephone bill to support E911. As provided by statc law, this charge can only be used for certain capital,
installation, maintenance and persennel costs of the Enhanced 911 telephone service and other ancillary controd central
communications equipment. In FY99. this charge was increased by 31.00 under ordinance 98-44-164, adopted May 26, 1998
and effective July 1, 1998. This portion of the revenue will be budgeted to the 800 Mhz account in the Department of Public
works Emergency Telephone Service special fund budget.

FUNDING CASH FY2008 FY2009 FY2010 Fy2011

FUND GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs AFPROVED FTEs

510 Fmergency Communicalions  Tax G - 3 5.149.794 § 3700040 % 7412000 G0 F 7493000 994

Total Program 5 - % 5149794 8 3700040 F 7412,000 990 § 7493000 990

PROGRAM NAME: REDUCTION OF VIOLENT CRIME

SPECIAL FUND PROGRAM OBJECTIVILS:

This program will focus on the reduction of targeted vielent crimes. Additional equipment, technology upgrades, training,
and community anti-commaercial robbery initiatives will be points of focus.

. SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 . Fyao1r
FUND ORGRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOFPTED FTEs APPROVED FTEs
45] Yiolent Crime Federal 5 - b 2849 % 250000 % - 00 % - 0.0
Total Program $ - % 2849 % 250,000 § - 0.0 % - 0.0
Adapted Fiseal Plan FY2010 & FY2011 City of Richmond, Virpginia
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SPECIAL FUNDS

AGENCY NAME: Richmond Police Department (RPD)

PROGRAM NAME: POLICE TRAINING/SYSTEMS IMPROVEMENTS

SPECIAL FUND PROGRAM OBJECTIVES:

‘T'he purpose of this program is to improve the functions of the criminal justice system through strategies that promote better
system coordination.

SPECIAL FUND FUNDING  CASH FY2008 FY2009 FY2010 Fy2011
FUND ORGRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
NEW  Systems Improvement State 5 - 5 - 3 80,000 % - 00 % B 0.0
Total Program % - % - 5 80,000 % - 0.0 % . 0.0

PROGRAM NAME: CRIME INTERVENTION

SPECIAL FUND PROGRAM ORJECTIVES:

This program will utilize grant funds to provide target hardening and incident response to the Federal Reserve Bank of
Richmond building,

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2omn
FUND OR GRANT NAME S50URCE MATCH  ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
NEW  Bulfer Zone Protection Stale b - b - b3 150,000 % - 04 3 - 0.0
Total Program $ - % - %5 (50000 % - a0 s - 0.0

PROGRAM NAME: CRIME INTERVENTION

SPECIAL FUND PROGRAM OBJECTIVES:

This is an ongeing audit of the RPD system of record keeping of crime statistics. The state grant will provide funds for
phase [, which will implement needed improvements noted in the initial audit phase.

SPECIAL FUND FUNDING  CAS5H FY2008 FY 2009 FY2010 FY2011
FUND ORGRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
NEW  Crime Stats State ¥ - b - 5 40,000 % - 0.0 % - (L0
Total Program [ - % - & 40000 % . 00 % - 0.0

PROGRAM NAME: COMMUNITY POLICING/CRISIS INTERVENTION

SPECIAL FUND PROGRAM OBJECTIVES:

This initiative will allow RPI) to assist in response to situations involving persons who are mentally {ll or under the influence
of intoxicating drugs and who pose a danger to themselves and others,

SPECIAL FUND FUNDING  CASH FY2008 FY 2009 FY010 FY2011
FUND  OR GRANT NAME S0OURCE MATCH ACTUAL ADOPTED ADOFTED FTEs APPROVED FTEs
NEW  Crisis Intervention State b « § . % 80000 % - 00 % - 0.0
Total Program $ - % - % 50,000 § . 0.0 3 - 0.0
Adopted Fiscal Plan FY2016 & FY2011 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Richmond Police Department (RPD)

PROGRAM NAME: CRIME INTERVENTION/REDUCTION OF VIOLENT CRIME

SPECIAL FUND PROGRAM OBJECTIVES:

This program will involve initiative that focus on the reduction of violent crime in targeted areas.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY101t
FUND  OR GRANT NAME S0URCE  MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
NEW  Viglent Crime Federal 3 - b - b 400,000 § - 00 % - 0.0
Total Program § - % - % 400,000 5 - 0.0 & - 0.0

PROGRAM NAME: CRIME INTERVENTION

SPECIAL FUND PROGRAM OBIECTIVLES:

Create safer environments through educational outreach to reduce domestic violence, reduction in special events crimes
and increased intake of field reports. The Edward Byrne Memorial Justice Assistance Grant Program (JAG) allows states,
tribes, and local governments to support a board range of activities to prevent and cotitrol crime based on their own local
needs and conditions. Grant funds can be used lor statc and local initiatives, technical assistance, training, personnel,
cquipment, supplies, contractual support, and information systems for criminal justice for any one or more of the following
purpose areas: 1)law enforcement programs; 2)prosecution and court programs; 3)prevention and education programs;
4ycorrections and community cortections programs; 5)drug treatment programs; and &)planning, evaluation, and technology
improvement programs.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2310 FY2011

FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
Edward 13yrne Justice

NEW  Assistance Cirant (JAG) Federal 5 - b - S QD000 F - 0.0 % - 0.0
Total Program $ - % - % a00,000 % - 0.0 % - 0.0
Total Agency § % 7ATEST S BT 5 RII2,000  99.0 § 8,193,000  99.0

Adopted Fiscal Plan FY2010 & FY201t City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Public Works

SPECIAL FUND ACCOMPLISHMENTS:
Employce Trip: 23% of city employees have enrolled in progrant providing over 500,000 trips since the progratn’s inception
in 2004, Main Street Statton: Passenger raif ridership increased 50% from October 2007 to October 2008, Parking was
feased to VCU with approximately $300,000/year in revenue. Litter Control: Held a Backyard Compost Bin sale that
cxceeded goal by 50% which has potential to divert 224 tons/vear from the landfill. 800MHz: began installation of the new
city reflex paging system-phase 1 to be completed 6/09. continued working on rebanding of radio system funded by
NEXTEL. Stratcgic Transportation Master Plan: scope of work being developed.

PROGRAM NAME: Lunch Time Express

SPECIAL FUND PROGRAM OBJECTIVES:

The Virginia Department of Rail and Public Transportation provided grant funding for bus service in the downtown area to
local businesses during lunch time. This service is provided by GRTC for the city. Additional grants will be provided to
continue this service for FY0& and FY(J9 as well as an expansion in FY08 to provide a tourist circulator for the upcoming
Jamestown celebration. However, beginning in FY08 GRTC will become the direct grantec for the expanded service as well
as the continued original progran (funds will be included in the city's support via non-departmental fund).

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011
FUND ORGRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROYED FTEs
227 Luech Time Uxpress State % - b3 11,250 & - b3 - 040 % - 0.0
Lurch Fime Express Local ¥ - 5 - 5 - b - RV § - 0.0
Total Program 5 - 5 (1,250 % - % - 0.0 § - 0.0

PROGRAM NAME: Employee Trip Generation Reduction Program

SPECIAL FUND PROGRAM OBJECTIVES:

These multivear grants provide GRTC transit passes as well as vanpool subsidies for City of Richmond employees in an
effort to reduce congestion and the need for parking. The program is funded 100% by grants until FY2012.

SPECIAL FUND FUNDING CASH FY2008 FYz009 FYz2010 FY2011

FUND ORGRANT NAME SOURCE MATCH ACTUAL  ADOPTED ADOPTED FTEs APPROVED FTEs
334 Cleneration Reduction

9429 Program lederal 3 u 3 18797 % 180000 % 400.000 0.5 % . 0.5
State ¥ 16992 % 45,000 % 100,000 ¥ - 0.0

Locul % - b3 - ¥ - % - % - 0.0

Total Program $ - % 234930 F 225000 § 500000 05 § - 0.5

Adopted Fiscal Plan FY2010 & ¥FY2011 City of Richmond, Yirginia
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SPECIAL FUNDS

AGENCY NAME: Public Works

PROGRAM NAME: Parking Management

SPECIAL FUND PROGRAM OBRJECTIVES:

This special fund has been inactivated but continues to receive revenue fromi Standard Parking for the VA Diotech Deck to
cover the costs of the ongoing booting program (appropriated via mid year ordinance). This revenue continues to be
recorded here until a decision is made on cstablishing a parking enterprise fund. Parking study to be completed by RHAA in
summer of 2000 to determine if, when and how an enterprise fund should be established.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 Fy2611
FUND  ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
139 Parking Management Local b - 5 He79 5 - 3 100,001 00 % 100,000 0.0
Total Program ] - ¥ 1679 § - % 100600 0.0 % 100,000 00

PROGRAM NAME: Main Strect Station Qperations

SPECIAL FUND PROGRAM ORJECTIVES:

The objective of this special fund is te provide funding assistance for the operation of Main Street Station. The management
is provided by RMA. Finalized Right Minds leasc of Floors 3,4, 5 at fair tnarket value and VCU rents the station parking
resulting in $25,000/month in revenue. The funding levels reflect state funding reductions from VDRPT in FY09-FY11.

SPECIAL FUND FUNDING CASH FY2008 FY 2009 FY2010 FY2011

FUND ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs

5357 Main Strect Station Operating  Vederal b - b - $ 1.040.827 % 180.000 00 % 225,000 0.0
State i3 228070 % 644,017 % 189,624 00 3% 200,874 0.0

Loscal 5 - 3 225631 § 104,435 % 344 919 00 % 356,724 0.0

Total Program g - % 453700 0§ 1780279 F 714543 00§ FR2S9R 00

PROGRAM NAME: Litter Control Grant

SPECIAL FUND PROGRAM OBJECTIVES:

The purpose of this grant is to address the problem of litter in the city. Funding is based on city population and used for in-
school education, citywide promotional activities and neighborheod cleanups. The City used grant funds to schedule a
Compost Bin Sale that was a great success exceeding its goal by 51%

SPECIAL FUND FUNDING CASH FYZ008 FY2009 FY2010 FY2011
FUND ORGRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
3 Litter Control Agt Grant State g - % 21550 % 35000 § 35,000 00 § 35.000 0.0
Total Program % - % 21850 § 35000 % 35000 0.0 % 35000 0.0
Adopted Fiscal Plan FY2Z000 & FY2(H1 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Public Works

PROGRAM NAME: Transportation Engincering Training

SPECIAL FUND PROGRAM ORJECTIVES:

The objective of this special fund is to provide funds for training of the Transportation Engineering managerial staft to
enhance their expertise and improve their technical knowledge. This fund is a consolidated fund made up of numerous
training, prants (several prants awarded annually), As we did not receive any new grants in FYO08 or FY 04, we are not
requesting any funding for FY2010 or FY2011,

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY1010 FY2pi1
FUND ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
Transportation Federal {pass
330 Engingering [raining thro) b - b o862 4% 45000 % - 0o % - 0.8
Total Program b3 - % bg62 % 5000 % - 0.0 % - 0.0
* Match is in-kind only *

PROGRAM NAME: Greater Richmond Convention Center Authority

SPECIAL FUND PROGRAM OQBJECTIVES:

The objective of this funding was to provide compensation for participating members of a regional authority to expand the
Richmond Convention Center. The City continues to provide Administrative oversight to the project but will receive no
additional funding,.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011
FUND  OR GRANTNAME  SOURCE MATCH  ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
334 GRUCA Repional % - % 1.409 % 40000 % - 00 % - 0.0
Total Program $ - f (409 & 40,000 § . 0.0 § - 0.0

PROGRAM NAME: Winter Storm Events

SPECIAL FUND PROGRAM OBIFECTIVES:

The objective of this special fund is to provide funding for costs associated with a full snow response during winter storms.
Public Works is the key department to clear the right of way alier a storm and treal streets with sand and salt during ice
storms. The general fund is the source of revenue funds. Note: In FY09 the general fund support was cut to $300,000 by
amendment thus our future year requests reflect that leved of funding.

SPECIAL FUND FUNDING CASH FY2008 FY209 FY2010 FY2011
FUND  OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
534 Winter Stornt Evenls Local 5 - % 269599 % TA0 000§ 300 00 00 % 300,000 0.0
Total Program $ - % 268599 % 750000 % 300,080 00§ 300000 0.0
Adopted Fiscal Plan FY2Z010 & FY2I011 City of Richmond, Yirginia
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SPECIAL FUNDS

AGENCY NAME: Public Works

PROGRAM NAME: Strategic Master Plan for Transportation

SPECIAL FUND PROGRAM OBJECTIVES:

This project will update the transportation element of the City Master Plan and create a new Richmond Strategic
Transportation Plan, an all inclusive plan that will provide the basis for present and future planning cftorts in the city. This
grant and the Downtown Transit Center will be combined into one plan called the Richmond Multimodal Strategic
Transportation Plan and the term of the grant extended into FY 11

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2oLo FY2011
FUND ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTEDR FTEs APPROVED FTEs
338
9431 Stirategic Master Plan Federal 5 - b - 30 M0000 % - 00 % - 0.0
State b - b3 - ¥ 60,000 % - 0.0 % - 0.0
Local b - $ - % 1,000 % - 00 % - 0.0
Total Program $ -3 - % 301000 % . 0.0 § . 0.0

PROGRAM NAME.: Greyhound Terminal and Signal Improvements

SPECIAL FUND PROGRAM OBJECTIVES:

This grant provides for Greyhound bus terminal improvements and the installation of a tratTic signal at the entrance to the
Boulevard. Grant funding is supplemented by a $100,000 contribution from Greyhound. Project should be complete by end
of FY09.

SPECIAL FUND FUNDING CASH FYl008 FY2009 FYX010 FY2011

FUND  OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
456 Greyhound Bus Termenal Federal g . b 3214 % 493600 & - 00 % - 0.0
Slate h 3 - 5 220 % 27,148 % - 0.0 % 0.0

[ercul b - b 80 % 5517 % - 0.0 % 0.0

Private % - % 503 % 90,735 % - 00 % 0.0

Total Program H - % 4018 § 617000 % - an & 0.4
TOTAL AGENCY 5 S % LRGeS AN022TY S 1649543 05 & L217598 0.5
Adlopted Fiseal Plan FY2Z010 & FY2D11 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Richmond Retirement System

SPECIAL FUND ACCOMPLISHMENTS: . . ‘
The City of Richmond Retirement System (System) was inilially established by the City Council action on November 18,
1952, The Virginia General Assembly Legislative Acts ol 1998 and 2005 reestablished the Retirement System for City
employees in the City of Richmond Charter Chapter 58,

PROGRAM NAME: Richmond Retirement System Operating

SPECIAL FUND PROGRAM OBJECTIVES:

The Richmond Retirement System administers: 1) a cost-sharing multiple employer defined benefit and; 2) a noncontributory
defined contribution plans for City of Richmond and Richmond Behavioral Health Authority's active, retired and
terminated/vested employees. The System's Board of Trustees soverns and invests its assets through the leadership of an
Executive Director with professional actuaries, investment managers and consultants to deliver retirement benefits for
employees with service, early service, disability and deferred vested retirement eligibility for benefits,

SPECIAL FUND FUNDING CASH FY2008 FY2000 FY2010 FY2011

FUND  ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs

Richmond Retirement System -

218 Ciperating System Assets - 1100742 F 1190840 % 1286384 130§ L304752 (3.0
Total Program $ -5 1109742 S 1100840 $ 1286384 130§ 1304752 130
Total Agency § -5 LI0974L 5 LIDOA40 5 12B6,3H4 B30 5 1,304.752 10

Adopted Fiseal Plan FY2010 & FY201 [ City of Richmond, Yirginiz
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SPECIAL FUNDS

AGENCY NAME: Richmond City Sheriff's Office

SPECIAL FUND ACCOMPLISHMENTS: | o ‘

The Sheriffs Office receives funding from the Department of Criminal Justice Services for the enhancement and replacement
of the inmate jail manapement system, With these funds the Sheriff's Office has streamlined inmate tracking activitics and
enhanced interoperability with the Richimond Police Department. The sherift’s Offiee also received funding for reduction of
recidivism inmate education. Asset forfeiture funds are utilized to assist in creating a safer environment and serve as an aid
in investigations.

PROGRAM NAME: Asset Forfeiture - Investigative Division

SPECIAL FUND PROGRAM OBRJECTIVES:

The special fund objective of the Sheriff's Office Asset Forfeiture is 1o seize assets from illegal activity and urilize the
confiscated assets for law enforcement purposes.

SPECIAL FUND FUNDING  CASH FY2008 FY2009 FY2010 FY2011
FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
kit Stade Assel Forfeitur Stal b} - 5 1,954 % 32000 % 6,000 04 % 6.000 0.0
Total Program $ - 5 1954 % 32000 § 6,000 00 § a000 0.0

PROGRAM NAME: Criminal Justice Records Improvement Program

SPECIAL FUND PROGRAM OBJECTIVES;

The special fund objective of the Sherills Office Byrne Grant is to implement and develop information systemns designed o
facilitate the detection, apprehension, prosccution, adjudication, detention and rehabilitation of offenders.

SPECIAL FUND FUNDING CASH FY2008 FY200% Fylon FY2011

FUND ORGRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
Federal Puss-
550 Ryrne Memorial Grand thru $ 0 4n339% % 18612 % IR 000 & 200,000 0.0 5 - 0.0

Total Program $ 49339 % 18612 & 198000 % 200000 00 % - 0.0

PROGRAM NAME: Assessing/responding to the mentally ill in The Richmond City Jail

SPECIAL FUND PROGRAM OBJFECTIVES;

The special fund objective of this initiative is to assess the impact of and respond to the mentally ill in the criminal justice
system. Funds will be used 10 cross-train deputies in assessing whether inmates require mental health services.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2o11
FUND  OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
MNew Byme JAG Federal 5 20000 % . £ §0.000 % 50,000 0.0 % - {n
Total Program F 20000 % - 5 80000 § BR.O0D0 0.0 § - 0o
Aduopted Fiscal Pran FY2011 & FY2HH City of Richmond, Yirginia
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SPECIAL FUNDS

AGENCY NAME: Richmond City Sheriff's Office

PROGRAM NAME: Criminal Justice Systems Improvement

SPECIAL FUND PROGRAM ORIECTIVES:

The special fund objective of this program is to improve the accuracy, timeliness and completeness of criminal justice data
and to obtain and usc integration technologics.

SPECIAL FUND FUNDING  CASH FY2008 FY2009 FY2010 Fy2on
FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
New  Byme JAG Federal § 20,000 § - 5 ROLODD § E0.000 0.0 § - 0.0
Total Program F 20,000 % - % £0.000 % 80,000 0.0 % - 0.0

PROGRAM NAME: RCSO Recrutiment and Retention Program

SPECIAL FUND PROGRAM OBJECTIVES:

The special fund objective of this propram is to examine current policy and practices and make changes to improve the
recruitment and retention of deputies within the Sheriff's Office,

SPECIAL FIIND FUNDING CASH Fy2008 FY2009 FY2010 FYiil
FUND ORGRANTNAME SOURCE MATCH ACTUAL ADOPTED ADOPTEDR FTEs APPROVED FTEs
New  Byme JAG Tederal £ 5000 % - % 20,000 % 20000 0.0 § - 0.0
Total Program 5 5000 % - % 20,000 % 20,000 00 % - 0.0

PROGRAM NAME: RCSO Family Literacy Program

SPECIAL FUND PROGRAM OBJECTIVES:

The objective of the Family Literacy Program is to break the intergencrational cyele of itliteracy, incarceration, recidivism in
the City of Richmend.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2011
FUND OR GRANT NAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
New  Family Literacy Program Foundation $ - 3 - b - $ 63,000 00 % - 0.0
Total Program $ - % - % S % 63000 00§ - 0.0
Adopted Fiseal Plan FY2010 & FY2011 Clity of Richmund, Virginia
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SPECIAL FUNDS

AGENCY NAME: Richmond City Sheriff's Office

PROGRAM NAME: State Criminal Alien Assistance Program (SCAAP)

SPECIAL FUND PROGRAM ORJECTIVES:

SCAAP provides federal payments to states and localities that incurred correctional officer salary costs for incarcerating
undocumented criminal aliens with at least one felony or two misdemeanor convictions for violations of state or locat law,
and incarcerated for at least 4 consective days during the reporting period.

SPECIAL FUND FUNDING CASH FYX08 FY2009 FY2010 FYz01l
FUND ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
New  SCAAP Federal § -8 - 5 - % 45265 00 % 45265 0O
Total Program 3 N . % L% 45265 00§ 45265 O
Total Agency § 94339 § 2056 5 410,000 § 494265 0.0 % 51,265 0.0
Adopied Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia

322



SPECIAL FUNDS

AGENCY NAME: Department of Soeial Services

PROGRAM NAME: Healthy Families

SPECIAL FUND PROGRAM OBRJECTIVES;

This broad based federally lunded initiative is designed to reduce infant mortality and improve maternal and child health.
Healthy Familics is a home visitor/family support program. In Richmond, services target parents whose children reside inthe
Fast District

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 Fy2011
FUND ORGRANTNAME SOURCE MATCH ACTUAL ADOPTED ADQPTED FTEs APPROVED FTEs
Crenerat Fund,
In-Kind 1.5
276 Healthy Familics State FIE 5 LL7.893 & 140000 § 120000 26 & 120000 26
Total Program 5 - % L1793 % 140000 § 120000 26 & 120000 26

PROGRAM NAME: Richmond [lealthy Start Initiative

SPECIAL FUND PROGRAM OBJECTIVES:

This federal grant was awarded {rom the Department of Health and Human Services to provide educational, counseling,
monitoring and specialized services to pregnant women, and women of child bearing age, to reduce infant mortality in the City
of Richmond. At the request of the City administration, Health and Human Services transferred this grant from the Richmond
Department of Public Health to the Department of Social Services beginning in FY 2007,

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY2Z011
FUND ORCGRANTNAME  SOURCE MATCH  ACTUAL ADOPTED ADOPTED FTEs APPROVED FiEs
Richmond Healthy Starl CGeneral l'und,
309 Initiative Federal In-Kind $ OLI17,859 % 900000 % 900.000 7.0 % 900,000 7.0
Total Program 5 -k L1785 % 900000 % 900,000 7.0 8§ 900000 7.0

PROGRAM NAME: Independent Living (IL)

SPECIAL FUND PROGRAM OBJECTIVES:

This program's various components are funded by the federal government to local social service agencies through the Virgnia
Department of Social Services. The Administration and Purchased Services component provides funding for program
administration and services 1o assist eligible children (ages 16 and over) to make a transition from foster care to independent
living. The Education and Training compeonent provides financial assistance for enrollment in post-secondary educational or
vocational programs. Funding may include, but is not limited to, wition, books, supplics, and day care.

- SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 Fy2o11

FUND ORGRANTNAME SOURCE MATCH ACTUAL ADOPTED APOPTED FTEs APPROVED FTEs
L Administration & Federal pass-

3m Purchased Scrvices through b - b T7.043 % 105,000 % 139,205 0.0 % 149.205 0.0
Federal pass-

466 I, Eduecation & Training through b “ b 57405 % 60,000 % 71.049 040 3% K1.049 0.0

Total Program % - % 134448 5 165000 % 210254 00 % 230254 Q.0

Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Department of Social Services

PROGRAM NAME: Supportive Housing Grants

SPECIAL FUND PROGRAM OBJECTIVES:

The Shelter Plus grant from the Virginia Department of Housing & Community Development provides rental subsidies to
homeless individuals and families from the City of Richmond who have mental health and/or substance abuse issues. The
Supportive Housing grant from the Virginia Department of Housing & Community Development provides outreach and needs
assessment services for the City of Richmond's homeless population

SPECIAL FUND FUNDING CASH FY2008 FY2009 EY2010 Fy2011
FUND ORGRANTNAME SOURCE MATCH  ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
304 Shelter Plus Care Federal 5 - % 947639 % 957.000 F  SROO00 0.0 5 9RDOO0 0.0
304 Supportive Housing Federal 5 . b 108,345 % 60480 % 20.000 109 80,000 2.0
Total Program 5 =% 1055985 % 1047480 § 1,060,000 20 % 1.060,000 2.0

PROGRAM NAME: Child Day Care

SPECIAL FUND PROGRAM OBJECTIVES:

This grant enables the implementation of initiatives to develop, enhance, and strengthen the quality of care delivered to
chifdren. These funds are allocated by the Virginia Department of Social Services based upon the number of children in
poverly and the number of children receiving Temporary Assistance to Needy Families. Contractors operate these initiatives

SPECIAL FUND FUNDING CASH FY2008 FY2009 FYz010 FY20i1
FUND  ORGRANT NAME  SOURCE MATCH ACTUAL  ADOFTED  ADOPTED FTEs APPROVED FTEs
Federal pass-
459 Child Care: Quality Initiative  through % 10,656 § 66,700 % BO,000 % 68,750 0.0 % 6R.750 0.0
Total Program 3 10.656  § 66,700 % BO000 § 64,750 00 % 68,750 0.0

PROGRAM NAME: Comprehensive Services Act (CSA)

SPECIAL FUND PROGRAM OBJECTIVES:

The Department of Social Services serves as the fiscal agent for the Comprehensive Services Act (CSA), a collaborative
system of services and lunding that is child-centered, family-focused, and community based, C5A funds are used 1o provide
services to severely emotionally and behaviorally disturbed children, and to children in foster care. Services purchasecd
include: emergency shelter, regular foster care maintenance, in-home mentoring, and residential treatment services. The
Special Education and Foster Care components are federally mandated.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 FY201l

FUND ORGRANTNAME  SOURCE MATCH ACTUAL ADOPTED ADOPTED FT¥Es APPROVED FTEs

458 CS5A* Slate & RPS 3 11400000 § 29.107.337 3 26,800,000 § 35900000 1.0 § 39490000 1.0

Total Program 311400000 % 29107337 % 26800000 § 35900000 1O % 39.490,000 1.0

*Local mateh rate is (.3691 of proposed budget and 15 subject to change by the State.

Adopted Fiscal Plan FY2010 & FY2011 City of Richmond, Yirginia
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SPECIAL FUNDS

AGENCY NAME: Dcpartment of Social Serviees

PROGRAM NAME: Treatment Faster Care

SPECIAL FUND PROGRAM ORBJECTIVES:

The goal of the Treatment Foster Care Program is to reduce the number of children in residential placements and to begin the
{ransition to a Systermn of care that focuses upon prevention. These services are delivered in partnership with the Richmond
Behavioral Health Authority {RIBHA). This program expired in FY2008.

SPECIAL FUND FUNDING CASH FYZ2008 FY2009 ¥Y2010 FY2i11
FUND ORGRANTNAME SOURCE MATCH  ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs
457 Treatment Foster Care State $ ~ b 194 383 b - 00 § - 0.0
Total Program $ L IO - 8 . 0.0 % - 0.0

PROGRAM NAME: Infant Mortality Regional Summit

SPECIAL FUND PROGRANM QORJECTIVES:

DSS (Richmond Healthy Start Inatiative) will oreanize and host the Richmond Regional Summit on Infant Mortality. This
summit will be an annual event to provide a regional perspective and strategic plan to address infant mortality in the Richmond
Metropolitan Area. Leaders in the field will present the latest data that will assist the region in developing a plan of action to
combat infant mortality.

SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2010 Fy20i1
FUND ORGRANTNAME SOURCE MATCH  ACTUAL ADOPTEDR ADOPTED FTEs AFPROVED FTEs
467 Regional Summit Tonors % - b 55,830 % 150004 % 150,000 0.0 § 150,000 0.0
Total Program 5 - % 55859 % IS0.000 % 130000 00 % 150000 04

PROGRAM NAME: Community Advisory Board
SPECIAL FUND PROGRAM OBJECTIVES:
D55 will eslablish the Community Advisory Board (CAJ3) for the Richmond Healthy Start Tmnative (RHSI). A required
component of RHSI is the inclusion of community participation in the development and implementation of efTorts to reduce
infant mortality. This Board provides community input, guidance and recommendations from the community at large relative
to improving birth outcomes.
SPECIAL FUND FUNDING CASH FY2008 FY2009 FY2510 FY2011

FUND ORGRANTNAME SOURCE MATCH ACTUAL ADOPTED ADOPTED FTEs APPROVED FTEs

452 Community Advisory Board  Donorg % - 3 - hy 50,000 % 30,000 00 % 50,000 0.0
Total Program & - % - § 50,000 % 50000 00 % 50000 00
Total Agency £ 11410656 $ 31850,662 5 29332440 5 3RJAS0004 126 5 42069004 126

Adopted Fiscal Plan FY2810 & FY2011 City of Richmond, Virginia
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SPECIAL FUNDS

AGENCY NAME: Natural Disaster

SPECIAL FUND ACCOMPLISHMENTS: =~
Timely multi-agency response to natural disaster emergencies,

PROGRAM NAME: Natural Disasters

SPECIAL FUND PROGRAM OBJECTIVES:

This the purpose of this program is to fund response (o natural disaster emergencics. This program receives revenue from
the Federal Emergency Management Agency (FEMA), the Virginia Department of Emergency Management (VDEM),
Federal Highway Administration (FHWA), insurance procceds and matching funds transferred from the General fund.

SPECIAL FUND FUNDING  CASH FY2008 FY2009 FY2010 FY2ol1

FUND OR GRANT NAME SOURCE  MATCH ACTUAL ADOPTED ADOPTED FTEs APPROYVED FTEs

IFederal, State
509 Tropical Storm Crasten and Insorance § - A 87823 % - 3 - 6o 3 - 0.0

Federal, State

a1l Tropical Storm Emesto and Insurance § - % 60,217 % - 5 - 00 % - 00
Total Program 5 - F 148060 % - % - 0.0 % . 0.0

Total Agency 5 % 14R06D & - % - o § - 0.0

Adopted Yiscal Plan FY2010 & FY2011 Lity of Richimond, Virginia
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PERSONNEL
COMPLEMENT



Agency

Assessor

Budget and Strategic Planning
Chicf Administrative Officer
City Attomey

Cily Audilor

City Clerk

City Council

City Treasucer

Community Development

Council Chicf of S1alT

Deputy CAQ for Human Services

Economic Development
LEmergency Management
Finance

Firc and Emcrgency Serviecs
General Registrar

General Services

Human Resources
Infrmation Technology
Judiciary

Justice Services

Juvenile and Domestic Relations Court

Library
Mayor's Olfice

Minority Business Development
Parks, Recreation, and Comumunity Facilities

Police

Press Secretary
Procurement Services
Public Works

Iteal Estate Services
Shenif and Jail
Social Scrvices

Total General Fund

Adaopted Fiseal Plan FY2010 & FY2011

PosiTiON SUMMARY

ALL Funps
FY2008 FY2009 FY2010 FY2011
40.00 40.00 35.00 35.00
11.40 11.80 [0.80 10.80
9.00 10.00 8.00 8.00
26.75 26.75 24.25 24.25
12.00 14.00 14.00 14 .00
7.00 7.00 7.00 7.00
18.00 18.00 1B.00 18.00
3.00 3.00 3.00 3.00
109.05 122.05 102.85 102.85
11.00 14.00 11.00 11.00
17.00 17.00 16.00 16.00
14.72 15.12 15,12 15.12
3.00 .00 6.00 6.00
112.70 120.20 11520 115.20
427.00 428,00 428.00 428.00
11.70 11.70 11.70 11.76}
- 123.30 112.45 112.45
37.00 36.00 33.00 33.00
90.00 95.00 83.00 #3.00
128.50 133.50 123.50 123.50
128.51 127.76 130.60 130.60
2.00 2.00 2.00 2.00
84.42 84.44 30.44 80.44
9.00 9.00 9.00 9.00
5.00 5.00 4.00 4.00
233.44 23595 217.54 217.54
913.50) 931.50 915.50 915.50
5.00 6.00 6.00 6.00
16.00 16.00 14.00 14.00
56925 400.55 I67.85 167.85
5.00 5.00 5.00 5.00
466.00 466.00 466.00 466.00
486.30 48410 485.75 48575
4,012.63 4,027.72 3.881.55 3,881.55
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PosiTioN SUMMARY

AvrL Funps

FY2008 FY2009 FY2010 FY2011
Other Funds
Capital Budgct 35.00 29.65 29,70 29.70
Enterprise Funds 33.00 33.00 33.00 33.00
Internal Service Funds 72.40 70.40 73.40 73.40
Public Utilitics 691.00 691.00 T68.00 768.00
Special Funds 218.23 206,33 207.28 20728
Total Other Funds 1,049.63 1,030.38 1,111.38 1,111.38
Total All Positions Except Schools 5,062.26  5,058.10 499293  4,992.93
Total School Board 3,384.00 3,392.90 3,309.80  3,309.80
Total All Positions - All Funds 8,446.26 8,451.00 8,302.73 8,302.73
Adopted Fiseal Plan FY2010 & FY2011 City of Richmond, Virpinia
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PErsoONNEL COMPLEMENT
General Fund

Adopted Adopted Adopted Approved

Agency and Job Class FY2008 FY2009 FY2010 FY2011
Assessor

Administrative Project Analyst 1.00 1.00 1.00 1.00
Appraiser I} 5.00 5.00 4.00 4.00
Appraiser 111 15.00 15.00 14.00 14.00
Appraiser IV 1.00 1.00 1.00 1.00
Business Analysis Manager 1.00 1.00 1.00 1.00
City Asscssor 1.00 1.00 1.00 1.00
Customer Service Representative 11 1.00 1.00 - -
Customer Service Representative 111 2.00 2.00 2,00 2.00
Deputy Director 1 1.00 1.00 1.00 1.00
Exccutive Assistant I11 1.00 1.00 - -
Geographic Information Systems Project Manager - - 1.00 1.00
Geographic Information Systems Technician 1.00 1.00 1.00 1.00
Mapping Manager 1.00 1.00 - -
Project Management Analyst 1.00 1.00 1.00 1.00
Real Property Manager 1.00 1.00 1.00 1.00
Senior Customer Service Representative 1.00 1.00 1.00 1.00
Supervising Appraiser 4.00 4.00 3.00 3.00
Title Examiner I 1.00 1.00 1.00 1.00
Title Examiner 11 1.00 1.00 1.00 1.00
Assessor Total 40.00 40.00 35.00 35.00

Budget and Strategic Planning

City Economist 0.80 0.80 0.80 0.80
Director of Budget and Strategic Planning 1.00 1.00 1.00 1.00
Financial and Statistical Analyst 1.00 1.00 1.00 1.00
Grant Coordinator 1.00 1.00 1.00 1.00
Grant Writer 2.00 2.00 2.00 2.00
Management Analyst Il 2,00 2.00 2.00 2.00
Senior Budget and Management Analyst 4.00 4.00 3.00 3.00
Budget and Strategic Planning Total 11.80 11.80 10.80 10.80

Chief Administrative Qfficer

Chief Administrative Officer 1.00 1.00 1.00 1.00
Chief Financial Officer 1.00 1.00 1.00 1.00
Customer Service Representative 11 1.00 1.00 - -
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PersoNNEL COMPLEMENT
General Fund

Agency and Job Class FY2008 FY2009 FYZ2010 FY2011

Chief Administrative Officer (Continued)

Deputy Chief Administrative Officer 2.00 2.00 1.00 1.00
Executive Assistant |1 - 1.00 1.00 1.00
Executive Assistant [1] 1.00 1.00 - -
Executive Assistant 1V 1.00 - .00 1.00
Management Analyst [1 - 1.00 1.00 1.00
Senior Assistant to the Chief Administrative QOfficer 2.00 2.00 2.00 2.00
Chief Administrative Officer Total 9.00 10.00 8.00 8.00
City Attorney

Assistant City Attorney | 8.50 9.50 8.00 8.00
Assistant City Attorney 11 2.00 1.00 1.00 1.00
City Attorney 1.00 1.00 1.00 1.00
Executive Assistant [l 1.00 1.00 1.00 1.00
Executive Assistant [V 1.00 1.00 1.00 1.00
Paralegal 6.25 6.25 5.25 5.25
Senior Assistant City Attorney 3.00 3.00 3.00 3.00
Senior Legal Sceretary 4.00 4.00 4.00 4.00
City Attorney Total 26.75 26.75 24.25 24.25
City Auditor

Administrative Projeet Analyst 1.00 1.00 - -
Auditor 11 4.00 2.00 2.00 2.00
Auditor 111 3.00 5.00 5.00 5.00
Auditor IV 3.00 3.00 1.00 1.00
Auditor Investigator - 2.00 2.00 2.00
Audit Manager - - 1.00 1.00
City Auditor 1.00 1.00 1.00 1.00
Deputy Director | - - 1.00 1.00
Executive Assistant [1] - - 1.00 1.00
City Auditor Total 12.00 14.00 14.00 14.00
City Clerk's Office

City Clerk 1.00 1.00 1.00 1.00
Council Administrative Project Analyst - - 1.00 1.00
Deputy City Clerk 1.00 1.00 1.00 1.00
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PERrRsONNEL COMPLEMENT
General Fund

Agency and Job Class

City Clerk's Office (Continued)
Executive Assistant |

Executive Assistant I1

Exccutive Assistant 111

City Clerk's Office Total

City Council

Council Liaison
Council Member
Council President
Council Vice President
City Council Total

City Treasurer

City Treasurer
Deputy Treasurcr
City Treasurer Total

Community Development
Administrative Program Support
Administrative Program Support Assistant
Administrative Project Analyst

CAPS Program Manager

Code Enforcement Inspector |

Code Enforcement Inspector 11

Code Enforccment Inspector Supervisor
Commissioner of Buildings
Construction [nspector |

Construction Inspector 11

Construction Inspector Il

Customer Scrvice Representative |
Customer Scrvice Representative !
Customer Service Supervisor

Deputy Director Il

Director of Community Development
Drafting Technician I

Eleetrical Inspector [

Adopted Fiseal Plan FY2010 & FY2011
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FY2008 FY2009 FY2010 FY2011
2.00 2.00 1.00 1.00
2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00
7.00 7.00 7.00 7.00
9.00 9.00 9.00 9.00
7.00 7.00 7.00 7.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00

15.00 18.00 18.00 18.00
§.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00
3.00 3.00 3.00 3.00
1.00 1.00 - -

- - 1.00 1.00
1.00 1.00 2.00 2.00
1.00 1.00 1.00 1.00

- 6.00 11.00 11.00

- - 3.00 3.00

- - 3.00 3.00
1.00 1.00 1.00 [.00
8.00 3.00 - -
1.00 1.00 - -
1.00 1.00 - -
2.00 1.00 - -
1.00 - 1.00 1.00
1.00 - - -

- 1.00 1.00 1.00
£.00 1.00 1.00 1.00

- 3.00 4.00 4.00
4,00 4.00 - -
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PERSONNEL COMPLEMENT
General Fund

Ageney and Job Class

Community Development (Continued)

Electrical Inspector [I

Elevator Inspector 11

Engincer |

Engincer 1]

Engineer 111

Environmental Property Inspector

Executive Assistant Il

Lxecutive Slaff Assistant

Gieographic Information Systems Analyst

Geographic Information Systems Technician

Mechanical Inspector 1

Oftice Support Specialist [

Operations Manager

Planner [

Planner [T

Planner 11

Plans Examiner

Plumbing Inspector |

Project Management Analyst

Property Maintenance Enforcement Inspector |

Property Maintenance Enforcement Inspector {1

Property Maintenance Enforcement [nspector
Supervisor

Property Maintenance Inspeetor |

Property Maintenance [nspector Il

Property Maintenance Inspector 111

Property Maintenance Manager

Senior Customer Service Representative

Site Inspector [

Zoning Officer

Community Development Total

Council Chief of Staff

Council Administrative Assistant
Council Administrative Project Analyst
Council Budget Analyst

Council Chicf of Staft

Council Fiscal Analyst

Council Policy Analyst

Adopted Fiscal Plan FY2010 & FYZ011
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FY2008 FY2009 FY2010 FY2011
1.00 1.00 - -
1.00 1.00 - -

- 1.00 1.00 1.00
8.40 7.40 7.40 7.40
3.00 2.00 2.00 2.00

- - 2.00 2.00
1.00 1.00 1.00 1.00

- - 1.00 1.00

- - 2.00 2.00
2.00 2.00 - -
2.00 2.00 - -
5.50 5.50 4.00 4.00

- 1.60 1.60 1.60
3.00 4.00 2.40 2.40
9.15 9.13 9.55 9.55
4.30 4.30 4.30 4.30
4.00 4.00 4.00 4.00
4.00 4.00 1.00 1.00
1.00 1.00 1.00 1.00

- 6.00 10.60 10.60

- 1.00 - -

- 1.00 4.00 4.00
4,00 3.00

13.10 12.10 1.00 1.00
4.00 3.00

0.60 - - -
7.00 7.00 6.00 6.00

- - 2.00 2.00
8,00 8.00 6.00 6.00

109.05 122.05 102.85 102.85
2.00 2.00 - -
2.00 2.00 1.00 £.00

- 1.00 - -
1.00 1.00 1.00 1.00
1.00 1.00 3.00 3.00
2.00 4.00 4.00 4,00
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PERsONNEL COMPLEMENT
General Fund

Adopted Adopted  Adopted Approved
Agency and Job Class FY2008 FY2009 FY2010 FY2011

Council Chiel of Staff (Continued)

Council Public Information Manager 1.00 1.00 1.00 1,00
Director of Legislative Services 1.00 1.00 - -

Executive Assistant I to City Council 1.00 1.00 1.00 1.00
Council Chief of Staff Total 11.00 14.00 11.00 11.00

Deputy CAO for Human Services

Administrative Program Support Assistant 1.00 2,00 2.00 2.00
Administrative Project Analyst 1.00 - - -

Administrative Services Manager - - 1.00 1.00
Administrator of Community Programs 1.00 1.00 1.00 1.00
Bilingual Interpreter - - 1.00 1.00
Community Services Representative 2.00 3.00 4.00 4.00
Customer Service Representative 1.00 1.00 - -

Early Childhood Development Manager 1.00 1.00 1.00 1.00
Executive Assistant ITI 1.00 1.00 - -

Human Services Administrator 2.00 1.00 1.00 1.00
Human Services Coordinator [ 2.00 2.00 2.00 2.00
Human Services Coordinator 11 1.00 1.00 1.00 1.00
Management Analyst 11 1.00 1.00 - -

Marketing & Public Relations Specialist 1.00 1.00 - -

Office Support Specialist II 1.00 1.00 1.00 1.00
Youth & Workforce Development Division Chief 1.00 1.00 1.00 1.00
DCAO for Human Services Total 17.00 17.00 16.00 16.00

Economic Development

Administrative Project Analyst 2.80 2.80 3.80 3.80
Business Management Officer 1.00 1.00 - -
Commercial Development Coordinator - 0.40 0.40 0.40
Deputy Director | 1.00 1.00 1.00 1.00
Director of Economie Dcvelopment 1.00 1.00 1.00 1.00
Econ Development Programs Administrator 1.00 1.00 1.00 1.00
Maintenance Worker II 1.00 1.00 - -
Marketing Manager 1.00 1.00 - -
Office Support Specialist IT 1.00 1.00 1.00 1,00
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PErSONNEL COMPLEMENT
General Fund

Adopted Adopted  Adopted Approved
Agency and Job Class FY2008 FY2009 FY2010 FY2011

Economic Development (Continued)
Project Development Manager 4.92 4.92 6.92 6.92
Economic Development Total 14.72 15.12 15.12 15.12

Emergency Management

Administrative Program Support Assistant - 1.00 1.00 1.00
Administrative Project Analyst - - 1.00 1.00
Coordinator of Emergency Management 1.00 1.00 1.00 1.00
Deputy Director 1.00 1.00 1.00 1.00
Executive Assistant III 1.00 1.00 1.00 1.00
Project Management Analyst - 3.00 1.00 1.00
Public Information Officer - 1.00 - -
Emergency Management Total 3.00 8.00 6.00 6.00
Finance

Account Investigator 1.00 1.00 1.00 1.00
Account Specialist II 3.00 3.00 3.00 3.00
Accountant 1 1.00 1.00 1.00 1.00
Accountant {I 11.00 11.00 12.00 12.00
Accountant IT1 3.00 3.00 4.00 4.00
Accounting Manager 5.00 4.00 4.00 4.00
Administrative Program Support Assistant 7.00 2.00 2.00 2.00
Administrative Project Analyst 5.00 7.00 9.00 9.00
Assistant Controller 2.00 2.00 2.00 2.00
Business Analysis Manager 4.00 4.00 4.00 4.00
Chief of Revenue Administration 1.00 1.00 1.00 1.00
Chief of Tax Enforcement 1.00 1.00 1.00 1.00
City Econormist 0.20 0.20 0.20 0.20
Controller 1.00 1.00 1.00 1.00
Customer Service Manager - 1.00 1.00 1.00
Customer Service Representative I 11.50 19.00 11.00 11.00
Customer Service Representative 111 - - 6.00 6.00
Customer Service Supervisor 2.00 2.00 2,00 2.00
Deputy Director I1 1.00 1.00 1.00 1.00
Executive Assistant II] 1.00 1.00 1.00 1.00
Financial Pre-Auditor 1.00 2,00 1.00 1.00
Financial and Statistical Analyst 2.00 3.00 2,00 2.00
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PrrSONNEL COMPLEMENT
General F und

Adopted Adopted Adopted Approved
Agency and Job Class FY2008 FY2009 FY2010 FY2011
Finance (Continued)
Information Services Manager 1.00 1.00 1.00 1.00
Investigative Coordinator 6.00 6.00 6.00 6.00
Investment and Debt Portfolio Manager 1.00 1.00 1.00 1.00
License and Tax Auditor 7.00 6.00 4.00 4.00
Office Support Specialist 1 3.00 3.00 3.00 3.00
Operations Manager 1.00 1.00 1.00 1.00
Payroll Manager 1.00 1.00 1.00 1.00
Project Management Analyst 1.00 2.00 1.00 1.00
Revenue Manager 5,00 5.00 4.00 4.00
Senior Customer Service Representative 7.00 7.00 5.00 5.00
Tax Assistance/Assessment Supervisor 2.00 4.00 5.00 5.00
Tax Enforcement Officer I 1.00 1.00 3.00 3.00
Tax Enforcement Officer 111 1.00 - - -
Tax Representative 12.00 12.00 10.00 10.00
Finance Total 112,70 120.20 115.20 115.20
Fire and Emergency Services
Accountant | 1.00 1.00 1.00 1.00
Administrative Program Support Assistant 3.00 3.00 3.00 3.00
Administrative Project Analyst 2.00 5.00 6.00 6.00
Administrative Services Manager 1.00 - - -
Administrative Support Representative 1.00 - - -
Business Analysis Manager 1.00 1.00 1.00 1.00
Chief of Fire and Emergency Services 1.00 1.00 1.00 1.00
Deputy Fire Chief - 2.00 2.00 2.00
Engineer II 1.00 1.00 1.00 1.00
Executive Assistant I1I 1.00 1.00 1.00 1.00
Fire Battalion Chicf - - 9.00 9.00
Fire Battalion Chiefl 2.00 5.00 - -
Fire Battalion Chief [] 8.00 3.00 - -
Fire Battalion Chief ITI 1,00 1.00 - -
Fire Captain - - 29.00 29.00
Fire Captain | 12.00 12.00 - -
Fire Captain Il 8.00 8.00 - -
Fire Captain III 4.00 4.00 - -
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PERSONNEL COMPLEMENT
General Fund

Adopted  Adopted  Adopted Approved
Agency and Job Class FY2008 FY2009 FY2010 FY2011
Fire and Emergency Services (Continued)
Fire Captain IV 5.00 5.00 - -
Fire Division Chief 2.00 - - -
Fire Fighter I 50.00 53.00 58.00 58,00
Fire Fighter II 94.00 89.00 88.00 88.00
Fire Fighter III 70.00 59.00 50.00 50.00
Fire Fighter 1V 26.00 33.00 43.00 43.00
Fire Lieutenant - - 66.00 66.00
Fire Lieutenant I 20.00 20.00 - -
Fire Lieutenant II 26.00 26.00 - -
Fire Lieutenant I 7.00 7.00 - -
Fire Lieutenant [V 13.00 13.00 - -
Geographic Information Systems - - 1.00 1.00
Maintenance Worker II 1.00 - - -
Master Fire Fighter 64.00 68.00 62.00 62.00
Network Engineer 1.00 1.00 1.00 1.00
Project Management Analyst 1.00 1.00 - -
Staff Battalion Chief - - 5.00 5.00
Fire and Emergency Services Total 427.00 428.00 428.00 428.00
General Registrar
Assistant Registrar 4,60 4.00 4.00 4.00
Assistant Registrar II 2.00 2,00 2.00 2.00
Chief Voting Machine Tech - 1.00 1.00 1.00
Deputy General Registrar 1.00 1.00 1.00 1.00
Executive Assistant II - 0.50 - -
General Registrar 1.00 1.00 1.00 1.00
Office Support Specialist 1 0.60 0.70 0.70 0.70
Warehouse Supervisor 0.50 - - -
Warehouse Technician / Voting Machines 2.00 1.50 2.00 2.00
General Registrar Total 11.70 11.70 11.70 11,70
General Services
AC Refrigeration & HVAC Specialist - 6.50 4.95 4.95
Account Specialist II - 1.00 1.00 1.00
Accountant [ - 1.00 1.00 1.00
Accountant II - 1.00 1.00 1.00
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General Fund

Adopted  Adopted Adopted Approved
Agency and Job Class . FY2008 FY2009 FY2010 FY2011

General Services (Continued)

Administrative Program Support Assistant - 3.00 5.00 5.00
Administrative Project Analyst - 4.00 3.00 3.00
Administrative Services Manager - 1.00 1.00 1.00
Animal Control Officer - 5.00 9.00 9.00
Animal Control Officer 01 - 2.00 2.00 2,00
Animal Control Supervisor - - 1.00 1.00
Animal Shelter Supervisor - - 1.00 1.00
Business Analysis Manager - 1.00 1.00 1.00
Capital Project Manager - 0.80 - -

Custodial Services Superintendent - 1.00 - -

Custodian - 22.00 21.00 21.00
Custodian Crew Chief - 2.00 2.00 2.00
Customer Service Representative - 22.00 16.00 16.00
Customer Service Supervisor - 1.00 1.00 1.00
Deputy Director 11 - 1.00 - -

Director of General Services - 1.00 1.00 1.00
Dispatcher - 1.00 1.00 1.00
Electrician I - 3.00 3.00 3.00
Graphics Designer 11 - 1.00 1.00 1.00
Kennel Assistant - 7.00 8.00 8.00
Kennel Master - 1.00 - -

Labor Crew Chief - 1.00 1.00 1.00
Maintenance Technician Il - 1.00 - -

Maintenance Technician III - 7.00 6.00 6.00
Maintenance Technician 1V - 2.00 1.00 1.00
Master Plumber - 1.00 1.00 1.00
Office Support Specialist [I - 4.00 3.00 3.00
Offset Press Operator | - 1.00 1.00 1.00
Operations Manager - 2.80 2.50 2.50
Production Manager - 1.00 1.00 1.00
Production Technician I - 2.00 2.00 2.00
Production Technician 1 - 0.50 - -

Program Manager - 1.00 - -

Project Development Manager - 1.00 - -

Senior Capital Projects Manager - 0.50 - -

Senior Customer Service Representative - - 2.00 2.00
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General Fund

Agency and Job Class

General Services (Continued)
Senior Services Coordinator
Superintendent of Facilities
Trades Superintendent

Trades Supervisor |

Trades Supervisor I]

Trades Technician Supervisor I
General Services Total

Human Resources

Administrative Program Support Assistant
Administrative Project Analyst
Deputy Director Il

Director of Human Resources
Executive Assistant 111

Human Resources Consultant
Human Resources Division Chief
Systems Operations Analyst [1
Unidentified Personnel Reduction
Human Resources Total

Information Technology
Administrative Support Assistant
Administrative Project Analyst

Business Analysis Manager

Computer Operator

Database Manager

Director of Information Technology
Geographic Information Systems Analyst
Geographic Information Systems Coordinator
GIS Project Manager

Information Technology Manager

Information Technology Specialist II
Network Engineer

Operations Shift Lead
Operations Technical Support Representative
Systems Developer

Adopted Fiscal Plan FY2010 & FV2011

Adopted Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
- 1.00 1.00 1.00

- 1.00 1.00 1.00

- 1.00 1.00 1.00

- 2.20 2,00 2.00

- 1.00 1.00 1.00

- 2.00 1.00 1.00

- 123.30 112.45 112.45
8.00 7.00 6.00 6.00
1.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
18.00 17.00 17.00 17.00
6.00 6.00 6.00 6.00
1.00 1.00 1.00 1.00
- - (2.00) (2.00)
37.00 36.00 33.00 33.00
4.00 4.00 3.00 3.00
- - 1.00 1.00

- 1.00 1.00 1.00
7.00 8.00 4.00 4,00
3.00 3.00 3.00 3.00
1.00 1.00 1.00 1.00
- 2.00 1.00 1.00

- - 1.00 .00

- 1.00 1.00 1.00
5.00 5.00 3.00 3.00
1.00 3.00 4.00 4.00
9.00 10.00 8.00 3.00
3.00 2.00 3.00 3.00
2.00 2.00 1.00 1.00
25.00 24.00 23.00 23.00
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Adopted Adopted Adopted Approved
Agency and Job Class FY2008 FY2009 FY2010 FY2011

Information Technelogy (continued)

Systems Developer Lead 17.00 17.00 13.00 13.00
Systems Engineer 10.00 10.00 10.00 10.00
Telecommunications System Technician 3.00 2,00 2.00 2.00
Information Technology Total 90.00 95.00 83.00 83.00
Judiciary

Commonwealth's Attorney

Administrative Assistant 5.00 5.00 4.00 4.00
Assistant Commonwealth Attorney 39.00 42.00 38.00 38.00
Commonwealth's Attorney 1.00 1.00 1.00 1.00
Paralegal - Commonwealth Attorney 9.00 11.00 9.00 9.00
Secretary Commonwealth Attorney 13.00 13.00 11.00 11.00
Commonwealth's Attorney Total 67.00 72.00 63.00 63.00
Circuit Court

Chief Deputy Clerk 1.00 1.00 1.00 1.00
Clerk-Circuit Court 1.00 1.00 1.00 1,00
Court Assistant (Judge Bailiff) 4.00 4.00 3.00 3.00
Deputy Clerk - Circuit Court 40.00 40.00 40.00 40.00
General Office Clerk - Circuit Court 1.50 1.50 1.50 1.50
Secretary to Judge of the Circuit Court 8.00 8.00 8.00 3.00
Circuit Court Total 55.50 55.50 54.50 54,50
Adult Drug Court

Adult Drug Court Coordinator 1.00 1.00 1.00 1.00
Adult Drug Court Specialist 5.00 5.00 5.00 5.00
Adult Drug Court Total 6.00 6.00 6.00 6,00
Judiciary Total 128.50 133.50 123.50 123.50

Justice Services

Administrative Program Support Assistant 4.00 3.00 3.00 3.00
Administrative Project Analyst 1.00 1.00 1.00 1.00
Administrative Services Manager 1.00 1.00 1.00 1.00
Assistant Superintendent 11 2.00 2,00 2.00 2.00
Classification Specialist/Juvenile Detention 1.00 1.00 1.00 1.00
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Agency and Job Class

Justice Services (Continued)
Community Services Representative
Deputy Director I

Detention Home Superintendent
Director of Justice Services
Executive Assistant 111

Executive Assistant [V

Food Service Manager

Food Service Worker 11

Human Services Coordinator [
Human Services Coordinator I1
Intake Clerk

Juvenile Home Registered Nurse
Maintenance Worker I

Offiee Support Specialist 11
Outreach Case Manager 11
Qutreach Counselor/Juvenile Detention
Pretrial Probation Officer

Senior Pretrial Probation Qfficer
Program Manager

Project Management Analyst
Security Control Specialist
Senior Pretrial Probation QOfficer
Social Services Case Manager
Social Work Specialist

Systems Operations Analyst [
Youth Assistant

Y outh Counselor

Youth Counselor Supervisor 1
Youth Counselor Supervisor 11
Justice Services Total

Juvenile and Domestic Relations Court
Administrative Project Analyst

Dispute Resolution Coordinator
Juvenile and Domestic Relations Court
Total
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Adopted  Adopted  Adopted Approved
FY2008 FY2009 FY2010 FY2011
- 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 - - -
1.00 1.00 1.00 1.00
6.00 6.00 6.00 6.00
- - 2.00 2.00
3.00 3.00 3.00 3.00
1.00 - 1.00 1.00
2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00
4.00 4.00 4.00 4.00
12.01 12.26 11.75 11.75
9.50 9.50 9.50 9.50
5.00 5.00 5.00 5.00
- - 1.00 1.00
1.00 1.00 1.00 1.00
- 1.00 1.00 1.00
3.00 3.00 3.00 3.00
1.00 1.00 - -
8.00 8.00 7.00 7.00
3.00 3.00 3.00 3.00
1.00 1.00 1.00 1.00
- 2.00 2.35 2.35
46.00 44.00 45.00 45.00
5.00 5.00 5.00 5.00
2.00 2.00 2.00 2.00
128.51 127.76 130.60 130.60
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00
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PERSONNEL COMPLEMENT
General Fund

Adopted  Adopted  Adopted Approved

Agency and Job Class FY2008 FY2009 FY2010 FY2011
Library

Administrative Program Support Assistant 2.00 2.00 2.00 2.00
Administrative Project Analyst 4.00 3.00 2.00 2.00
Assistant Director 2.00 2.00 1.00 1.00
Aggistant Systems Operations Analyst 1.00 1.00 1.50 1.50
City Librarian 1.00 1.00 1.00 1.00
City Records Manager 1.00 1.00 - -
Deputy Director I - - 1.00 1.00
Grant Writer 1.00 1.00 1.00 1.00
Librarian I 10.47 9.00 6.00 6.00
Librarian II 3.00 3.00 1.00 1.00
Library Aide 2.40 2.40 1.93 1.93
Library Assistant ] 2.38 3.32 3.30 3.30
Library Assistant 11 20.20 18.72 19.21 19.21
Library Assistant ]I} 13.00 13.00 13.00 13.00
Library Associate I 9.98 12.00 11.50 11.50
Library Associate II 2.00 1.00 1.00 1.00
Library Community Service Manager - - 10.00 10.00
Library Customer Service Coordinator - - 1.00 1.00
Library Unit Manager [ 8.00 8.00 - -
Production Technician [ - 1.00 1.00 1.00
Project Management Analyst - - 1.00 1.00
Program Management Analyst - 1.00 - -
Systems Operations Analyst II 1.00 1.00 1.00 1.00
Library Total 84.42 84.44 80.44 80.44
Mayor's Office

Chief of Staff - Mayor's Office 1.00 1.00 1.00 1.00
Customer Service Representative 11 1.00 1.00 1.00 1.00
Executive Assistant [11 3.00 3.00 3.00 3.00
Executive Assistant [V 1.00 1.00 1.00 .00
Executive Staff Assistant to the Mayor 1.00 1.00 1.00 1.00
Mayor 1.00 1.00 1.00 1.00
Senior Policy Advisor 1.00 1.00 1.00 1.00
Mayor's Office Total 92.00 2.00 9.00 92.00
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PERSONNEL COMPLEMENT
General Fund

Agency and Job Class

Minority Business Development
Administrative Program Support Assistant
Deputy Director Il

MBD Administrator

MBD Contract Compliance Specialist
Program Manager

Minority Business Development Total

Parks, Recreation, and Community
Facilities

Accountant 11

Administrative Program Support Assistant
Administrative Project Analyst
Administrative Scrvices Manager

Air Condition Refrigeration and Heating
Mechanie

Architect |

Box OfTice Manager

Construction Inspector |
Cross-Connection Specialist |

Custodian

Customer Service Representative 11

Deputy Director Hl

Director of Parks, Recreation, & Community Facilitics
Electrician |

Electrician 11

Equipment Operator |
Equipment Operator T
Exccutive Assistant 111
Head Lifcguard

Labor Crew Chiel
Lifeguard

Maintenance Technician |
Maintenance Technician 11
Maintenance Technician I11
Maintenance Technician [V
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FY2008 FY2009 FY2010 FY2011
1.00 1.00 1.00 1.00
1.00 1.00 - -
1.00 i.00 1.00 1.00
1.00 1.00 1,00 1.00
1.00 1.00 1.00 1.00
5.00 5.00 4.00 4.00
1.00 1.00 1.00 1.00
7.00 7.00 7.00 7.00
3.00 4.00 4.00 4.00
1.00 1.00 1.00 (.00
1.00 1.00 1.00 1.00
0.10 0.10 0.10 0.10
- 1.00 - -
1.00 1.00 0.10 0.10
1.00 1.00 1.00 1.00
1.00 - - -
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 [.00 1.00
3.00 3.00 3.00 3.00
3.00 3.00 3.00 3.00
- - 1.00 1.00
1.00 1.00 1.00 1.00
6.00 6.00 6.00 6.00
250 2.50 2.50 2.50
8.00 4.00 3.00 3.00

10.00 12.00 12.0{) 12.00
4.00 5.00 5.00 5.00
1.00 - - -

City of Richmond, Virginia



P ERSONNEL COMPLEMENT
General Fund

Agency and Job Class

Parks, Recreation, and Community
Facilities (Continued)
Maintenance Worker [
Maintcnance Worker [l
Management Analyst |
Marketing and Public Relations Specialist
Marketing Specialist

Master Plumber

Office Support Specialist |
Office Support Specialist 11
Operations Manager

Project Management Analyst
Public Information Manager 1
Recreation Aide

Recreation Center Supervisor
Recreation Instructor [
Recreation Instructor [T
Recreation Program Coordinator
Recreation Program Specialist |
Recreation Program Specialist 1]
Recreation Program Supervisor
Special Bus Operator
Superintendent of” Facilities
Swimming Pool Manager
Systems Developer

Theatcr Manager

Trades Superintendent

Trades Supervisor [

Tradcs Supcrvisor Il

Trades Technician Supervisor 11
Trails Manager

Parks, Recrcation, and Community
Facilities Total
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FY2008 FY2009 FY2010 FY2011

13.50 11.50 10.50 10.50
3.00 3.00 3.00 3.00
1.00 1.00 1.00 1.00
2.00 2.00 1.00 1.00

- 1.00 - -
2.00 2.00 1.00 .00
1.00 1.00 1.00 1.00
1.50 2.00 2.00 2.00
- - 1.00 1.00
2.00 2.00 1.00 1.00
- - 1.00 1.00
18.40 20.40 20.89 20.89
27.50 28.00 26.00 26.00
49.50 47.50 43.50 43.50
11.00 12.00 8.00 8.00
5.00 5.00 5.00 5.00
18.50 18.50 14.50 14.50
5.00 5.00 6.00 6.00
3.00 3.00 3.00 3.00
2.94 2.45 2.45 2.45
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00

- 1.00 - -
1.00 1.00 1.00 1.00

2.00 2.00 - -
- - 2.00 2.00
100 2.00 2.00 2.00
- 1.00 1.00 1.00
233.44 23595 217.54 217.54
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PERSONNEL COMPLEMENT
General Fund

Adopted Adopted Adopted Approved
Agency and Job Class FY2008 FY2009 FY2010 FY2011
Richmond Police Department
Police Sworn
Assistant Chief of Police 1.00 1.00 1.00 1.00
Chief of Police 1.00 1.00 1.00 1.00
Master Police Officer 137.00 146.00 183.00 183.00
Police Captain 15.00 15.00 15.00 15.00
Police Lieutenant 37.00 37.00 37.00 37.00
Police Major 6.00 6.00 6.00 6.00
Police Officer ] 206.00 228.00 185.00 185.00
Police Officer Il 72.00 69.00 96.00 96.00
Police Officer 111 70.00 68.00 75.00 75.00
Police Officer IV 108.00 87.00 58.00 58.00
Police Sergeant 95.00 96.00 97.00 97.00
Police Total Sworn 748.00 754.00 754.00 754.00
Police Civilian
Accounting Supervisor 2,00 2.00 2.00 2.00
Administrative Program Support Assistant 30.00 31.00 35.00 35.00
Administrative Project Analyst 10.00 9.00 8.00 8.00
Assistant Systems Operation Analyst - 1.00 1.00 1.00
Crime Analyst [ 1.00 - - -
Crime Analyst II 5.00 6.00 6.00 6.00
Crime Analyst Supervisor 1.00 1.00 1.00 1.00
Deputy Chief of Police/Administration 1.00 2.00 2.00 2.00
Executive Advisor 1.00 1.00 1.00 1.00
Executive Assistant [II 1.00 1.00 1.00 1.00
Executive Assistant IV 1.00 1.00 - -
Farrier 1.00 1.00 1.00 1.00
Firearms Administrator 1.00 1.00 1.00 1.00
Forensic Technician I1 2.00 2.00 2.00 2.00
Human Resources Consultant 2.00 2.00 2.00 2.00
Human Resources Division Chief 1.00 1.00 1.00 1.00
Information Services Manager 1.00 1.00 1.00 1.00
Marketing & Public Relations Specialist 2.00 3.00 3.00 3.00
Materials Supervisor 1.00 1.00 1.00 1.00
Materials Technician 1.00 1.00 1.00 1.00
Occupational Safety and Health Specialist 1.00 1.00 1.00 1.00
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General Fund

Agency and Job Class

Police Civilian (Continued)
Office Support Specialist 11
Operations Manager

Outreach Case Manager 11
Photographic Laboratory Technician
Police Cadet

Police School Guard

Police School Guard Supervisor
Police Support Specialist
Proctrement Technician
Program Manager

Project Management Analyst
Property Evidence Technician
Public Information Manager [11
Public Information Officer
Senior Services Coordinator
Sentor Training Specialist (Ag)
Stable Attendant

Systems Operations Administrator
Systems Operations Analyst 11
Police Total Civilian

Police Total

Press Secretary

Administrative Program Support Assistant
Exeeutive Assistant 1M1

Marketing and Public Relations Specialist
Press Secretary

Project Management Analyst

Public Information Manager 111

Public Information Officer

PPress Secretary Total

Procurcment

Administrative Program Support Assistant
Administrative Project Analyst
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FY2008 FY2009 FY2010 FY2011
37.00 34.00 33.040 33.00
1.00 1.00 1.00 1.00
9.00 10.00 9.00 9.00
1.00 1.00 1.00 1.00
10.00 20.00 5.00 5.00
8.00 8.00 8.00 8.00
1.00 - - -
3.00 4.00 3.00 3.00
2.00 2.00 2.00 2.00
5.00 5.00 4.00 4.00
4,00 6.00 6.00 6.00
4.00 4.00 5.00 5.00

- - 1.00 1.00
1.00 - - -
3.00 3.00 3.00 3.00
2.00 2.00 1.00 1.00
0.50 0.50 0.50 0.50
2.00 2.00 2.00 2.00
6.00 6.00 6.00 6.00

165.50 177.50 161.50 161.50
913.50 931.50 915.50 915.50
1.00 - - -

- 1.00 1.00 1.00
1.00 3.00 2.00 2.00
[.00 1.00 1.00 .00
[.00 - - -

- - 1.00 1.00
1.00 1.00 1.00 1.00
.00 6.00 6.00 6.00
2.00 2.00 2.00 2.00
1.00 1.00 1.00 1.00
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PERSONNEL COMPLEMENT
General Fund

Agceney and Job Class

Procurement (continued)
Contracts Administrator
Contracts Specialist

Deputy Director II

Director of Procurement Services
Project Management Analyst
Procurement Total

Public Works

Account Specialist I1

Accountant |

Accountant ]I

Administrative Program Support Assistance
Administrative Project Analyst
Administrative Services Manager
Air Condition Refrigeration and HVAC
Specialist

Animal Control Officer |

Animal Control Officer 11

Arborist

Architect 11

Assistant City Traffic Engineer
Bridge Inspector

Business Analysis Manager
Business Management QOfficer
Capital Project Manager

Chief Capital Projects Manager
Chief of Construction and Inspection
City Traffic Engineer

City Works Asset Manager
Construction Inspector I1
Construction Inspector III

Custodial Services Superintendent
Custodian

Custodian Crew Chief

Customer Service Representative [{
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Adopted Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
4.00 4.00 - -
3.00 6.00 8.00 8.00
- 1.00 1.00 1.00
1.00 1.00 1.00 1.00
- 1.00 1.00 1.00
16.00 16.00 14,00 14.00
2.80 1.80 0.80 0.80
1.00 - - -
3.00 1.00 1.00 1.00
12.80 9.80 12.80 12.80
7.00 3.00 4.00 4.00
1.00 1.00 1.00 1.00
6.50 - - -
6.00 - - -
2.00 - - -
2.00 3.00 3.00 3.00
0.30 - - -
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 - -
1.00 - - -
1.90 1.90 1.00 1.00
- 1.00 0.10 0.10
0.95 0.95 0.95 0.95
1.00 1.00 1.00 1.00
- - 0.05 0.05
6.00 6.00 6.00 6.00
0.50 0.50 1.00 1.00
1.00 - - -
23.00 - - -
2.00 - - -
2.00 2.00 2.00 2.00
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PERSONNEL COMPLEMENT
General Fund

Adopted  Adopted  Adopted Approved
Agency and Job Class FY2008 FY2009 FY2010 FY2011
Public Works (Continued)
Customer Service Representative 111 5.00 1.00 - -
Customer Service Representative IV 5.00 1.00 - -
Customer Service Supervisor 1.00 1.00 - -
Deputy Director 11 4.00 3.00 2.00 2.00
Director of Public Works 1.00 1.00 1.00 1.00
Dispatcher 1.00 - - -
Drafting Technician 11 4.30 3.20 3.40 3.40
Electrician I 3.00 - - -
Engineer | 1.10 0.10 0.40 0.40
Engineer 11 7.00 4.50 5.00 5.00
Engineer III 3.15 2.15 2.60 2.60
Engineer 1V 1.55 1.55 1.50 1.50
Equipment Operator I 25.00 19.00 18.00 18.00
Equipment Operator II 41.00 35.00 25.00 25.00
Equipment Operator 111 47.00 39.00 35.00 35.00
Equipment Operator [V 10.00 10.00 10.00 10.00
Executive Assistant []] 3.00 2.00 2.00 2.00
Facilities Maintenance Manager 8.00 7.00 7.00 7.00
Financial/Statistical Analyst 1.00 1.00 1.00 1.00
Gardenecr 6.00 6.00 6.00 6.00
Geographic Information Systems 3.00 1.00 3.00 3.00
GIS Project Manager 1.00 - - -
Graphics Designer II 1.00 - - -
Kennel Assistant 6.00 - - -
Kennel Master 1.00 - - -
Labor Crew Chief 17.00 13.00 12.00 12.00
Lead Equipment Operator 10.00 9.00 10.00 10.00
Lead Mason 2.00 2.00 2.00 2.00
Lead Security Officer 1.00 - - -
Light Equipment Mechanic 1.50 2.00 2.00 2.00
Maintenance Claims Examiner 1.00 1.00 1.00 1.00
Maintenance Technician I 5.00 4.00 3.00 3.00
Maintenance Technician 11 4,00 2.00 1.00 1.00
Maintenance Technician II1 13.00 6.00 5.00 5.00
Maintenance Technician IV 9.00 7.00 3.00 3.00
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General Fund

Agency and Job Class

Public Works (Continued)
Maintenance Worker |
Mainenance Worker II
Management Analyst 1]

Mason

Master Plumber

Occupational Safety and Health Specialist
Office Support Specialist 11
Offset Press Operator [
Operations Manager

Parking Meter Shop Supervisor
Planner III

Production Manager

Production Technician I
Production Technician 11
Program Manager

Project Management Analyst
Property Maintenance Inspector [
Public Information Manager |
Public Information Officer
Refuse Collector

Refuse Truck Operator

Road Maintenance Technician
Security Manager

Security Officer

Senior Capital Projects Manager
Senior Services Coordinator
Superintendent of Facilities Maintenance
Support Services Manager
Survey and Acquisitions Administrator
Survey Instrument Technician
Survey Party Chief

Survey Technician

Surveys Superintendent

Trades Superintendent

Trades Supervisor [
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Adopted Adopted Adopted Approved
FY2008 FY2009 FY2010 FY2011
24.00 18.00 17.00 17.00
1.00 1.00 1.00 1.00
0.50 1.50 1.00 1.00
6.00 6.00 5.00 5.00
2.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
7.00 3.00 - -
1.00 - - -
8.80 6.00 5.00 5.00
- 1.00 - -
1.00 - 1.00 1.00
1.00 - - -
1.00 - - -
1.50 - - -
1.00 - - -
2.00 2.00 2.00 2.00
3.00 3.00 3.00 3.00
1.00 1.00 1.00 1.00
1.00 - - -
29.00 29.00 28.00 28.00
45.00 43.00 42.00 42.00

- - 2.00 2.00
1.00 - - -
8.00 - - -
0.80 1.30 0.30 0.30
1.00 - - -
1.00 - - -
1.00 - 1.00 1.00
1.00 1.00 - -
1.65 1.65 1.65 1.65
1.65 1.65 1.65 1.65
1.60 0.80 1.00 1.00
0.95 0.95 0.95 0.95
2,00 2,00 1.00 1.00

15.20 16.00 11.00 11.00
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General Fund

Adopted Adopted Adopted Approved
Agency and Job Ciass FY2008 FY2009 FY2010 FY2011

Public Works (Continued)

Trades Supervisor 11 12.00 10.00 6.00 6.00
Trades Technician Supervisor | 2,00 - - -

Traffic Operations Engineer 2.70 1.70 3.40 340
Traffic Planning Technician 0.05 0.05 0.80 0.80
Traffic Sign Fabricator 2.00 2.00 2.00 2.00
Traffic Signal Specialist I 5.50 4.50 6.00 6.00
Traffic Signal Specialist II 4.00 4.00 4.50 4.50
Traffic Signal Specialist III 2.00 1.00 1.00 1.00
Tree Maintcnance Specialist | 10.00 3.00 3.00 3.00
Tree Maintenance Specialist 11 11.00 9.00 8.00 8.00
Tree Maintenance Specialist [V 1.00 1.00 3.00 3.00
Warehouse Technician 2.00 2.00 3.00 3.00
Public Works Total 569.25 400.55 367.85 367.85

Real Estate Services

Administrative Program Support Assistant 1.00 1.00 - -
Administrative Project Analyst - - 1.00 1.00
Business Management Officer 1.00 1.00 - -
Manager of Real Estate Services 1.00 1.00 1.00 1.00
Real Estate Marketing Specialist 2.00 2.00 2.00 2.00
Recal Estate Project Development Manager - - 1.00 1.00
Real Estate Services Total 5.00 5.00 5.00 5.00
Sheriff and Jail

Administrative Accounting/Records Clerk 3.00 3.00 3.00 3.00
Administrative Assistant 1.00 1.00 1.00 1.00
Administrative Services Coordinator II 1.00 1.00 1.00 1.00
Assistant Education Director 1.00 1.00 1.00 1.00
Assistant IT Manager - 1.00 1.00 1.00 1.00
Assistant Medical Director 1.00 1.00 1.00 1.00
Budget Manager 1.00 1.00 1.00 1.00
Captain 6.00 6.00 6.00 6.00
Chief Administrative Assistant 1.00 1.00 1.00 1.00
Chief of Staff 1.00 1.00 1.00 1.00
Classification Officer 9.00 9.00 9.00 9.00
Computer Technician 3.00 3.00 3.00 3.00
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General Fund

Adopted Adopted Adopted Approved
Agency and Job Class FY2008 FY2009 FY2010 FY2011

Sherifl and Jail (Continued)

Court Deputy 66.00 66.00 66.00 66.00
Dental Technician 1.00 1.00 1.00 1.00
Education Manager 1.00 1.00 1.00 1.00
Food Service Director 1.00 1.00 1.00 1.00
Human Resource Assistant 2.00 2.00 2.00 2.00
Human Resources Director 1.00 1.00 1.00 1.00
Investigators 6.00 6.00 6.00 6.00
Jury Officer Assistant 3.00 3.00 3.00 3.00
Librarian 1.00 1.00 1.00 1.00
LIDS Coordinator 1.00 1.00 1.00 1.00
Lieutenant 12.00 12.00 12.00 12.00
Licutenant Colonel 1.00 1.00 1.00 1.00
Magnetometer Deputy (Court Building

Security) 8.00 8.00 8.00 8.00
Major 3.00 3.00 3.00 3.00
Medical Clerk 1.00 1.00 1.00 1.00
Medical Manager 1.00 1.00 1.00 1.00
Nurse (CHA, LPN, RN, etc.) 13.00 13.00 13.00 13.00
Payroll Manager 1.00 1.00 1.00 1.00
Payroll Technician 4.00 4,00 4.00 4.00
Private 277.00 277.00 277.00 277.00
Public Relations 1.00 1.00 1.00 1.00
Recreation Instructor 1.00 1.00 1.00 1.00
Recreation Manager 1.00 1.00 1.00 1.00
Sergeant 28.00 28.00 28.00 28.00
Sheriff 1.00 1.00 1.00 1.00
Training Manager 1.00 1.00 1.00 1.00
Sheriff and Jail Total 466.00 466.00 466.00 466.00

Social Services

Accountant 11 - - 1.00 1.00
Account Specialist 1 1.00 - - -
Account Specialist 11 7.00 6.00 6.00 6.00
Administrative Clerk 1.00 - - -
Administrative Program Support Assistant 11.00 11.00 12.00 12.00
Administrative Project Analyst 6.00 7.00 9.00 9.00
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General Fund

Agency and Job Class

Social Services (Continued)
Administrative Services Manager
Beneflit Programs Specialist
Benefit Programs Supervisor
Customer Service Representative 1
Customer Service Representative 111
Customer Service Supervisor
Deputy Dircetor [l

Director of Social Services
Execcutive Assistant II1

Family Manager [

Human Services Administrator
Human Services Coordinator |
Human Services Coordinator [
Human Services Manager
Intensive Case Manager

Intensive Case Manager Supervisor
Maintenance Technician 1V
Management Analyst |

Materials Supervisor

Office Support Specialist 1

Office Support Specialist 11
Operations Manager

Paralegal

Program Manager

Project Management Analyst
Social Services Case Manager
Social Services Case Manager Supervisor
Social Services Program Trainer
Social Work Specialist

Social Worker

Social Worker Supervisor
Superintendent of Accounting
Support Services Manager
Systems Operations Administrator
Systems Operations Analyst |
Systems Operations Analyst 11
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FY2008 FY2009 FY2010 FY201%
2.00 2.00 3.00 3.00
129.00 128.00 113.00 113.00
17.00 17.00 18.00 18.00
16.00 16.00 20.00 20.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
3.00 3.00 3.00 3.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
- - 1.00 1.00
- 1.00 1.00 1.00
1.00 3.00 5.00 5.00
1.00 1.00 1.00 1.00

3.00 1.00 - -
48.00 49.00 49.00 49.00
5.00 5.00 4.00 4.00
1.00 1.00 1.00 1.00

- 1.00 . -

- - 1.00 1,00
3.00 2.00 - -
24.00 25.00 27.00 27.00

- - 1.00 1.00
0.50 0.50 0.50 0.50
3.00 9.00 8.00 8.00

- 1.00 1.00 1.00

20.00 20.00 18.00 18.00
1.00 1.00 2.00 2.00
2.00 1.00 1.00 1.00
24.00 29.00 33.00 33.00
113.80 103.60 10425 104.25
13.00 13.00 16.00 16.00

- - [.00 1.00
1.00 - - -
1.00 1.00 - -
1.00 2.00 3.00 3.00
2.00 2.00 2.00 2.00
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PersONNEL COMPLEMENT
General Flll'ld

Agency and Job Class FY2008 FY2009 FY2010 FY2011

Social Services (Continued)

Warchouse Supervisor 00 1.00 - -

Warehouse Technician 4.00 3.00 3.00 3.00
Welfare Case Aide 4.00 3.00 3.00 3.00
Welfare Fraud Investipator 10.00 9.00 9.00 9.00
Welfare Fraud Investigator Supervisor 1.00 1.00 1.00 £.00
Youth Counsclor 1.00 1.00 - -

Social Services Total 486.30 484,10 485.75 485.75
General Fund Toetal 4,012.63 4,027.72 3 881.55 3.881.55
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PERSONNEL COMPLEMENT

Capital Improvement Pian

Agency and Job Class FY2008 FY2009 FY2010 FY2011

Capital Improvement Plan (CIP)

Air Condition Refrigeration & Heating Mechanic 0.50 0.50 0.05 0.05
Architect | 0.90 0.90 0.90 0.90
Architect 11 0.70 - - -
Capital Project Manager 4.10 3.30 4.00 4.00
Chief Capital Projects Manager 1.00 1.00 0.90 (.90
Chief of Construction and Inspection 0.05 0.05 0.05 0.05
Cityworks Asset Manaper - - 0.95 0.95
Construction Inspector [ - - 0.90 .90
Construction Inspector III 4.50 4.50 4.00 4.00
Drafting Technician 1} 2.95 1.80 1.60 1.60
Engineer | 0.90 0.90 1.60 1.60
Engineer 11 5.55 4.50 5.00 5.00
Engineer 11 4.30 3.85 3.40 3.40
Engincer [V 1.45 1.45 0.50 0.50
Maintenance Technician 'V - - 0.20 0.20
Operations Manager 0.20 0.20 0.50 0.50
Senior Capital Projects Manager 2.20 1.20 1.70 1.70
Survey Instrument Technician 0.35 0.35 0.35 0.35
Survey Party Chief 0.35 0.35 0.35 0.35
Survey Technician 0.40 0.20 0.20 0.20
Surveys Superintendent 0.05 0.05 0.05 0.05
Trades Supervisor ] 0.80 0.80 1.00 1.00
Traffic Operations Engineer 2.30 2.30 080 0.80
Traffic Planning Technician 0.95 0.95 0.20 0.20
Traffic Signal Specialist | 0.50 0.50 - -
Traffic Signal Specialist 1] - - 0.50 0.50
Total Capital Improvement Plan 35.00 29.65 29.70 29.70
Adepted Fiscal Plan FY2010 & Y2011 City of Richmond, Yirginia
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PERSONNEL COMPLEMENT
Entcrprise Funas

Agency and Job Class FY2008 FY2009 FY2010 FY2Q11

Parks, Recreation, and Community Facilities

Cemeteries

Administrative Program Support Assistant - - 1.00 1.00
Cemeteries Adminjstrator 3.00 3.00 3.00 3.00
Cemcteries Manager 1.00 1.00 1.00 1.00
Equipment Operator 11 3.00 3.00 3.00 3.00
Labor Crew Chief 3.00 3.00 3.00 3.00
Maintenance Technician 1 .00 1.00 1.00 1.00
Maintenance Technician 11 1.00 1.00 1.00 1.00
Maintenance Worker | B.00 8.00 6.00 6.00
Maintenance Worker I 7.00 7.00 §.00 8.00
Office Specialist 11 1.00 1.00 - -
Office Suppport Specialist 11 - - 1.00 .00
Total Cemeteries Positions 28.00 28.00 28.00 28.00

Port of Richmond

Accountant | 1.00 1.00 1.00 1.00
Administrative Program Support Assistant [.00 1.00 1.00 .00
Engincer 11 1.00 1.00 1.00 1.00
Executive Director of the Port 1.00 1.00 1.00 [.00
Project Management Analyst 1.00 1.00 1.00 1.00
Total Port Positions 5.00 5.00 5.00 5.00

Public Utilitics

Gas Utility 253.00 253.00 262.00 262.00
Water Utility 195.00 196.00 193.00 193.00
Wastewater Utility 195.00 200.00 202.00 202.00
Electric Utility 34.00 31.00 33.00 33.00
Stores Utility 14.00 11.00 6.00 6.00
Stormwater Utility - - 72.00 72.00
Total Public Utilities Positions 691.00 691.00 768.00 768.00
Total Enterprise Fund 724.00 724.00 §01.00 801,00
Adopted Fiscal Plan FYIHD & FY2011 City of Richmond, ¥irginia
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PersonNEL COMPLEMENT

Internal Service Funds

Agency and Job Class FY2008 FY2009 FY2010 FY2011

Flect Services

Account Specialist 11 1.00 1.00 1.00 1.00
Administrative Project Analyst 3.00 2.00 3.00 3.00
Auto Attendant 2.00 1.00 1.00 1.00
Auto Mechanic | 3.00 8.00 8.00 £.00
Auto Mechanic [1 28.00 23.00 22.00 22.00
Auto Mcchanic Supervisor 4.00 6.00 6.00 6.00
Body & Fender Repair Specialist 2.00 2.00 2.00 2.00
Busincss Analysis Manager - - 1.00 1.00
Customer Service Representative IV 1.00 1.00 - -
Facilities Maintenance Manager 1.00 - - -
Firc Equipment Mechanic 4.00 4.00 4.00 4.00
Operations Manager 1.00 2.00 2.00 2.00
Parking & TFlect Management Officer 2.00 2.00 2.00 2,00
Project Management Analyst 1.00 1.00 1.00 1.00
Superintendent of Auto Maintenance 1.00 1.00 [.00 1.00
Vehicle Service Technician 1.00 1.00 1.00 1.00
Welder 1.00 1.00 1.00 1.00
Fleet Management Total 56.00 56.00 56.00 56.00
Risk Management

Chief of Risk Management 1.00 1.00 1.00 1.00
City Occupational Safety & Health Specialist 1.00 1,00 1.00 1.00
Project Management Analyst 1.00 1.00 1.00 1.00
Risk Management Specialist 1.00 {.00 1.00 1.00
Risk Management Total 4.00 4,00 4.00 4.00

Public Works Stores

Account Specialist 11 0.20 0.20 0.20 0.20
Administrative Program Support Assistant 0.20 0.20 0.20 0.20
Equipment Operator 111 2.00 2.00 2.00 2.00
Materials Supervisor 1.00 1.00 1.00 .00
Matcrialz Technician 1.00 - - -
Public Works Stores Total 4.40 3.40 .40 3.40
Adopied Fiscal Plan FY2010 & FY2011 City of Richmond, Virginia
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PErSONNEL COMPLEMENT

Internal Service Funds

Agency and Job Class

Radio Shop

Administrative Program Support Assistant
Electronics Technician |

Electronics Technician [}

Electronics Technician Supervisor
Telecom Systems Analyst

Radio Shop Total

Total Internal Service Fund

Adopted Fiscal Plan FY2010 & FY201

FY2008 FY2009 FY2010 FY2011
.00 1.00 1.00 1.00
2.00 2.00 5.00 5.00
3.00 3.00 2.00 2.00
1.G0 1.00 I.{H) 1.00
1.00 - 1.00 1.00
8.00 7.00 10,00 10.00

72.40 70.40 73.40 73.40
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PERSONNEL COMPLEMENT
Special Funds

Agency and Job Class

Chicf Administrative Qfficer
Marketing & Public Relations Specialist
Public Information Manager 11

Public Information Officer

Chief Administrative Officer Total

City Attorney

Assistant City Attorney [
Assistant City Attorney [1
Legal Secretary

Paralegal

Senior Assistant City Attorney
Senior Legal Secretary

City Attorney Total

Community Development

Accountant } (Finance)

Accountant [ (Finance)

Administrative Project Analyst (Economic
Devclopment)

Commercial Development Coordinator
{Economic Development)

Econ Development Programs Administrator
{ Economic Development)

Engincer 11

Office Support Specialist 11

Opecrations Manager

Operations Support Specialist I

Planner |

Planner 11

Planner I11

Project Management Analyst

Property Maintenance Enforcement [nspector |
Property Maintcnance Inspector [
Property Maintenanee Inspector 11
Property Maintenance Inspector Supy.
Property Maintcnance Manager
Community Development Total

Adopted Fescal Plan FY2010 & FY2011

FY2008 FY2009 FY2010 FY2011
1.00 - - .
1.00 - - .
3.00 - - -
5.00 - - -
3.00 3.00 3.00 3.00
2.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.75 175 1.75 1.75

. 1.00 1.00 1.00
1.00 1.00 1.00 1.00
8.75 B.75 8.75 8.75
2.00 1.00 1.00 1.00

- 1.00 1.00 1.00
0.20 1.20 0.20 0.20
0.60 0.60 0.60 0.60
1.00 1.00 1.0 1.00
0.60 0.60 0.60 0.60
1.50 1.50 1.00 1.00

- - 0.40 0.40

. 0.40 - -
1.00 1.00 1.60 1.60
6.85 4.85 445 445
1.70 1.70 1.70 1.70
1.00 1.00 1.00 1.00

- 1.00 11.40 11.40
1.00 5.00 . -
9.90 8.90 - -

- - .00 1.00
0.40 . - -

25.75 30.75 26.95 26.95
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PErsonnEL COMPLEMENT

Agency and Job Class

Economic Developmeni
Administrative Project Analyst
Commercial Development Coordinator
Executive Staff Assistant

Project Development Manager
Economic Development Total

Emcrgency Management
Administrative Project Analyst
Emergency Management Total

General Services
Operations Manager
Telecom Systems Analyst
Ceneral Services Taotal

Judiciary

Sheriff Deputies (ADC)
Victim Witness Assistants
Judiciary Total

Justice Scrvices
Administrative Assistant/Pretrial Probation

Family Manager 11

Human Services Coordinator I
Intake Clerk/Pretrial Probation
Office Support Specialist 11
Pretrial Probation Manaper
Pretrial Probation Officer
Senior Pretrial Probation Officer
Soctal Services Case Manager
Youth Counselor

Justice Scrvices Total

Adopied Fiseal Plan FY201) & FY201i1

Special Funds

FY2008 FY2009 FY2010 FY2011
1.00 - - -
0.40 - 0.40 0.40
- 1.00 1.00 1.00
0.08 0.08 0.08 0.08
1.48 1.08 1.48 1.48
- 1.50 1.50 1.50
- 1.50 1.50 1.50
- - 1.00 1.00
- 1.00 - -
- 1.00 1.00 1.00
- - 1.50 .50
11.00 11.00 10.00 10.00
11.00 11.00 11.50 11.50
2.00 2.00 2.00 2.00
- - 0.80 0.80
1.00 - - -
1.00 200 1.00 1.00
1.00 1.00 1.00 1.00
2.00 2.00 2.00 2.00
15.25 13.75 15.25 15.25
1.00 1.00 1.00 1.00
1.75 1.00 - -
0.75 - 0.50 0.50
25.75 24.75 23.55 23,53
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PersonNEL COMPLEMENT

Agency and Job Class

Library
Law Librarian

Library Total

Office of the Deputy CAO for Human Services

Community Services Representative
Office DCAO Human Services Total

Parks, Recreation, and Commonity
Facilities

Recreation Aide

Office Support Specialist [T

Project Management Analyst
Recreation Program Coordinator
Parks, Recreation, and Community
Facilities Total

Police

Administrative Program Support Assistant
Assistant Communications Officer
Communications Oflicer [
Communications Officer 11
Communications Officer Supervisor
Ceographic Informations Systems
Human Services Coordinator |
Police Captain

Police Licutenant

Police Officer |

Police Officer 11

Police Officer I

Police Officer IV

Program Manager

Police Serpeant

Systems Operations Admin.
Systems Operations Anatyst {1
Police Total

Public Works

Employee Trip Reduction Program Coordinator

Public Works Total

Aclopted Fiscal Flan FYI00 & FyY20] [

359

Special Funds

FY2008 FY2009 FY2010 FY2011
1.00 1.00 2.50 2.50
1.00 100 2,50 2.50

- 1.00 - -

- 1.00 . -
- - 1.00 1.00
. 1.00 2.00 2.00
1.00 .00 1.00 1.00
1.00 1.00 1.00 1.00
2.00 3.00 5.00 5.00
1.00 1.00 .00 .00
§.00 9.00 10.00 10.00
38.00 34.00 28.00 28.00
35.00 38.00 45.00 45.00
4.00 4.00 4.00 4.00
1.00 1.00 1.00 1.00

- 1.00 - -
1.00 £.00 1.00 1.00
2.00 2.00 2.00 2.00
7.00 - 3.00 3.00

2.00 : - -

2.00 - - -

1.00 - - -

1.00 - - -
2.00 2.00 3.00 3.00
- - 1.00 1.00

1.00 1.00 - -

106.00 04.00 99.00 99.00
0.50 0.50 0.50 0.50
0.50 0.50 0.50 0.50
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PErsonNEL C OMPLEMENT

Agcency and Job Class

Retircment

Administrative Project Analyst

Deputy Director ]

Executive Assistant [11

Executive Director

Management Analyst [1

Marketing & Public Relations Specialist
Cffice Support Specialist |

Retirement Accounting Manager
Retirement Bencfits Coordinator
Retirement Benefits Coordinator {1
Retirement Benefits Specialist

Retirement System Benefits Administrator
Retirement System Fiscal Systcm Administrator
Retirement Total

Social Services
Administrative Program Support Assistant
Family Mannger |

Family Manager 1]

Hoeusing Counselor

Human Scrvices Administrator
Human Services Coordinator 1
Human Scrvices Manager
Office Support Specialist 11
Outreach Case Manager |
Social Services Case Manager
Social Worker

Social Services Tatal

Special Fund Total

Adopted Fiseal Plan FY2010 & FY2011

Special Funds
FY2008  FY2009 FY2010 FY2011

- 1.00 - -

- - 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 - -
.00 - 1.00 1.00
1.00 1.00 1.00 1.00
1.00 1.00 - -
5.00 5.00 5.00 5.00
1.00 - - -
1.00 1.00 1.00 1,00

- - 1.00 1.00

- - 1.00 1.00

13.00 12.00 13.00 13.00
3.00 2.00 1.00 1.00
3.00 3.00 3.00 3.00
2.00 2.00 1.55 1.55

- 1.00 1.00 1.00
1.00 1.00 1.00 1.00
2.00 2.00 1.00 1.00
1.00 1.00 1.00 1.00
2,00 - - -

- 1.00 1.00 1.00
2.00 2.00 2.00 2.00
2.00 1.00 “ -

18.00 16.01) 12.55 12.55

218.23 206,33 207.28 207.28
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PErRFORMANCE M ANAGEMENT

Presented in this section are performance data for each department. This portion of the budget document
is divided into two segments to reflect the status of the ongoing effort to establish a strategically unified
Performance Management system in the City of Richmond,

RichmondWorks

RichmondWorks, a collaboration and management tool designed to provide systematic monitoring,
measurement and analysis of the City’s performance on a department-by-department basis, was formally
implemented during the summer of 2007. RichmondWorks is derived from the CitiStat methodology
successfully implemented by the Cities of Baltimore, Cleveland, and Buffalo, as well as other localities
across the country. RichmondWorks focuses on business process improvements, resulting in improved
customer service and a more strategic deployment of resources to foster improved efficiency, improved
performance and cost savings. It is augmented by the use of information technology, especially
Geographic Information Systems (GIS), which helps to provide spatial context to data analysis. Each
department involved in RichmondWorks has measures focused upon the most important aspects of the
services they provide. Wherever possible, RichmondWorks attempts to build upon previous efforts in
developing departmental goals, objectives, measures and targets.

Recent highlights of the RichmondWorks initiative include:

¢ RichmondWorks, in partnership with DIT’s Business Intelligence Team, has continued its
emphasis upon improving service delivery by assisting departments in accessing and analyzing
data. Especially significant examples include DPW Operations, the 311 Call Center and the Fire
Department.

¢ In July 2008, RichmondWorks began the process of designating “data stewards” for selected
departments. Data stewards will help ensure the accuracy of data and effective collection and
analysis of performance data by departments, as well as address the “cultural shift” required for
successful implementation of performance management. Initial training for 11 individuals
representing nine departments was conducted in July 2008. This effort will be expanded during
FY10 and is being implemented within existing staffing allocations.

¢ In the spring of 2009, RichmondWorks began providing selected departments with “dashboard
style” reporting capacity. These reports can focus upon specific day-to-day operations of the
department as well as roll up and display performance for the most important functions across
the entire department. Both scheduled and ad-hoc reporting capacity is included. Reporting
capability will have been established for seven departments/divisions by the close of FY(9, and
will be expanded to additional departments during FY10.

Other Measures

Because RichmondWorks is being implemented with a phased approach, not all departments or
functions are represented in the program at this time. Departments not yet participating in
RichmondWorks still utilize performance data developed within their own units through earlier
performance measurcment initiatives. That information is provided in the pages immediately following
the RichmondWorks section.
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PerrorvMaNcE M ANAGEMENT

RichmondWorks

Community Development

Code Enforcement & Permitting

Actual Target Target
Performance Measures FY2008 FY2009 FY2010
Codes Compliance- Percent of initial 95% 0% 90%
inspections completed within 10 days
Building Construction and Land 82.3% 0% 90%

Development Regulation- Percent of
puilding inspections compieted within one day
of request

Building Construction and Land
Development Regulation-Percent of

56% (one day)
70% (seven days}

50% (one day)
70% (rever days})

30% (one day)

70% (seven days)

butilding permits issued within one day, seven 92% (30 days) 90% (30 days) 90% (30 days)
days, and 30 days
Community Development- Other
(Not yet participating in RichmondWorks)
Actual Target Target
Performance Measures FY2008 FY2009 FY2010
Current Planning—Average processing 28 days < 30 days < 30 days
time for plans of development
Planning & Preservation- Percent of 95% 25% 95%
Certificates of Appropriateness
administratively approved within 10 business
days
Zoning Administration- Percent of 86% K% 90%

Zoning Confirmation Letters issued within
30 days

Adopted Fiscal Plan FY2010 & FY2011
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PerrorMANCE M ANAGEMENT

RichmondWorks
Finance
Target Target
Performance Measures Actual FY2008 FY2009 FY2010
Revenue Collections- Actual revenue 23% 23% 93%
colfected as percent of budgered revenue
Revenue Collections-Percent of cach day’s 90% 90% 90%
receipts deposited and recorded in the general
ledger within one business day
Revenue Lata- Percent of bills mailed within 100% 100% 100%
14 days of due date
Finance- Other
(Not yet participating in RichmondWorks)
Target Target
Performance Measures Actual FY2008 FY2009 FY2010
Financial Management- Maintained Maintain or Maintain or
Maintenance or improversent of current bond Aa3/AA/AA mprove current imiprove current
rating bond ratings bond ratings
General Accounting- 90% 100% 100%
Percent of reconcrizatsons completed uithin 30
days after month end
General Accounting- Yes Yes Yes
Recespt of Unqualified Andit Opinion
Disbursements (A/P)-Percent of checks 100% 100% 100%
issued within 15 dayr of documentation received
(P/R): Percent of payroll checks processed
accuralely bincekly & distributed on time
100% 100% 100%

Adeopted Fiscal Plan FY2010 & FY1011
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PrrrorMaNcE M ANAGEMENT
RichmondWorks

Performance Measures

Fire & EMS

Actual
FY2008

Target
FY2009

Target
FY2010

Fire Prevention- Number of fire related
deaths

Fire Prevention- Percent of inspeciions
conducted within preseribed time frames

Fire Prevention- Number of community
pragrams coordinated and participated in

Fire Training- Percent of Fire Recruitts
conpleting training

Fire Suppression- Percent of incidents
responded to within 5 minutes

Fire Suppression- Number of responses
o emergency incidents

Fire Suppression- Number of Home
Safety Survey visits annually

Fire Suppression- 6 minutes first arrval
90% of the time (Adoption of NFPA
1710)

Fire Suppression- 60 seconds turnout
time for fire responses to EMS responses
90% of the time (Adoption of NFPA
1710)

Fire Suppression- 120 seconds turnont
time for Fire responses 20% of the time
{(Adsption of NFPA 1710)

Fire Suppression- 4 minute drive time
Sfor response time 90% of the time (Adsption
of NIPA 1710)

Fire Suppression- 8 ninute full first
alarm assignment 90% of the time

(Adaption of NFPA 1710)

Adopted Fiscal Plan FY2010 & FY2011

Incomplete data

Incomplete data

88%

85.9%

28,029

339

New measure

New measure

New measure

New ricasure

New meassre
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95%

600

100%

29,000

400

90%

20%

90%

20%

0%

95%

600

100%

29,000

400

90%

20%

20%

90%

20%
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PrrrorMaNCE M ANAGEMENT
RichmondWorks

(reneral Services
311 Call Center, Animal Control & Fleet

Performance Measures Actual FY2008  Target FY2009 Target FY2010
311 Call Center- Answer 96% of calls 91.6% 96% 926%
offered
311 Call Center- Maintain an average 79.0% 6% 96%e
speed to answer under 30 seconds
311 Call Center- Maintain an agent 68.9% 70% 70%
avatlability rale of 70% or mare
Fleet- V'ehicl repair turnaround time New Measure Two days or less T days or less
Fleet- (uality of repairs performed (amonnt New Measure < Twe days < Tww days
of rework performed monthly)
General Services- Other
(Not yet participating in RichmondWorks)
Performance Measures Actual FY2008 Target FY2009 Target FY2010
*Animal Control-Percent of calls 56% 75% 85%
responded to in a timely and appropriate
manner
*Animal Control-Percent of placement of 100% 100% 100%
adoptable animals
Printing Services- Percent of customers 100% 100% 100%
who rate printing services as good or excellent
Mail Services- Percent of customers who 20% 20% 90%

rate matl services as good or excellent

* Animal Control was part of the pilot phase of RichmondWorks. However, Animal Control has been taken out of
the meeting cycle while management warks to develop more robust and reliable data collection procedures,

Adopted Fiscal Plan FY2010 & FY1011
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RichmondWorks

(General Services- Other

PrrrorMANCE M ANAGEMENT

(Not yet participating in RichmondWorks)

Performance Measures

Actual FY2008

Target FY2009

Target FY2010

Facilities Management- Percent of
mainténance work orders completed on
schedule

Facilities Management- Percent of
customers who rate facility related services as
good or excellent

Parking Management-Perceni of
parking revenne increased

Radio Shop- Radio repair, work order
completion and customer billing by annual
average

Radio Shop- V'ebicle installation, work
order completion and customer billing by
anntial average

Radio Shop- Vehicle removal, work order
compietion and customer billing by annual
average

Radio Shop- V'ehicie repair, work order

corupletion and customer billing by annwal
average

Adopted Fiscal Plan FY2010 & FY2011

80%

N/A

8§.29%

19.73 days

3.66 days

3.72 days

1.95 days

366

90%

90%

2.92%

18 days

3.5 days

2 days

1.5 days

90%

90%

3.02%

15 days

3.5 days

2 days

1.5 days
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PrrrorMANCE M ANAGEMENT

RichmondWorks

Human Resources

Actual Target Target
Performance Measures FY2008 FY2009 FY2010
Perventage of job classes evaluated annually 82% n/a n/a
and found to be within market
Number of work days lo reclassify occupied 24.1 24.0 23.5
positions
Number of work days to reclassify vacant 1.0 20 2.0
positions
Percentage of posstions certifeed within 30 55.1% 90% 90%
calendar days
Percentage of eligible employees electing medical 83% 85% 835%
coverage
Percentage of grievances resolved before passing 47.3% 50% 60%
from management control
Number of training seals (employees) aftended *7300 **10,000 **12,000
training conducied by HR
Percentage  of respondents  who  reported 83.9% 85% 90%

satisfactory delivery of HR services

o * Number includes emiployees who have attended maltiple training sessions (training is conducted using several formats -

on-line, audto, wideo and face to face)
& % Inerease in available tratning seals

Note: The measures above were created prior to incorporation into the RichmondWorks initiative. Measures for
RichmondWorks are still in the process of being developed.

Adopted Fiscal Plan FYI(1) & FY1011
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PerrorMANCE M ANAGEMENT

RichmondWorks

Information Technology

Actual Target Target
Performance Measures FY2008 FY2009 FY2010
Help Desk Critical Problem calls resolved 84.56% 98% 98%
within 24 hours — 98%
Non-Critical Problem calls resolved within 3 96.88% 5% 95%
business days — 95%
SAPRS processed on average within 2.8 days 1.82 days 2.8 days 2.8 days
Planned system changes as @ percentage of 66.03% 65% 65%
total system changes - 62%
Total  Network — Availability/ uptime — 99.11% 99.7% 99.7%
99.7%
ISR closed within Agreed Due Date — 90% 89 23% 90% 80%

Justice Services

Actual Target Target
Performance Measures FY2008 FY2009 FY2010
Prevention- Percentage of youth In-Home 65% 70% 70%
Service placements resulting from family
requests for services that comiplete all
individual service plan goals
Prevention- Richmond Public Schools 10 9% 8% 7%
day catywide truancy rate
Intervention- Percentage of al youth 70% 70% 70%

recesving Outreach Phase 11 Monitoring
Services who satisfactorily complete the
program by returning lo court without new
charges

Adopted Fiscal Plan FY2010 & FY2011
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PERFORMANCE M ANAGEMENT

RichmondWorks

Justice Services

Performance Measures

Actual
FY2008

Target
FY2009

Target
FY2010

Confinement- Average daily population of

the Rachmiond Detention Center

Confinement- Percentage of Richmond
City Jail admissions un-sentenced awaiiing
triald with completed pretrial investigations

Restoration- Percentage of successful
completions by probation offenders placed in
Prycho-social education programs

Procurement Services

Performance Measures

63

4%

70%

Actual
FY2008

60 or less

48%

80%

Target
FY2009

60 or less

48%

80%

Target
FY2010

Percent of brds/ proposals processed within
established cycle time

Percent of City procurement contracts in
compliance with applicable policies and
regutations

Percent of persons recetving fraining rating the
training as good or excellent

Percent of City Procurement solicitation
issued as open compelition (excludes sole
SOHTE).

Percent of City Procurement contracts
renewed before expiration

Adopted Fiscal Plan FY2010 & FY2011

85%

98%

85%
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85%

98%

95%

95%

85%

95%

95%

95%
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PErrFORMANCE M ANAGEMENT

RichmondWorks

Public Works

Actual Target Target

Performance Measures FY2008 FY2009 FY2010
Complete 85% of private property graffisi 100% 100% 100%
Chustomer Reguest System (CRS) tickets

within 10 work days

Complete 85% of public property graffits 100% 100% 100%
CRS tickets within 10 work days

Complete 90% of porhole CRS tickets within New Measure 90% 95%
15 work days
Assess 95% of sinkbote CRY tickets within New Measure 90% 95%
10 work days

Complete 20% of bulke collection CRS tickets 23% 95% 95%
within 30 work days

Complete 95% of missed trash collection CRS New Measure 95% 95%
tickets within 2 work days

Supercan Placement & Replacement N/A 90% 0%
0% completed within 10 days

Urban Forestry- Although Urban N/A N/A N/A

Forestry is participating in RichmondWorks,
they are in the process of implementing new
management and reporting software. Data
will be available in FY2070.

Adopled Fiscal Plan FY2010 & FY1011
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PrerrorMANCE M ANAGEMENT
RichmondWorks

Public Works~ Other

(Not yet participating in RichmondWorks)

Performance Measures Actual FY2008  Target FY2009 Target FY2010
Grounds Maintenance- Percent of 85% 85% 85%
locations maintained on schedule
Surface Cleaning- Street Cleaning - 21,000 21,000 21,000
Lane miles of streets swept
Surface Cleaning- Percent of street N/A 100% 100%
sweeping rowtes completed on schednle
Surface Cleaning- Leaf Collection - 21,279 21,279 N/A4
Tons of leaves removed from City streets
Surface Cleaning- Cost per tor of $50.00 §20.00 N/A
leaver collected
Transportation- Lane miles of 175 175 175
pavement maintained
Transportation- Miles of sidewalk 3.5 35 35
marntatned
Public Transportation- Percent of 4.9% 4% 5%
GRTC Ridership
Transportation Systems- -16% 7% 7%
Construction Project Cost Growth
Cityworks-Geographic N/A 2 sessions with 4 sessions with
Information Systems (GIS)- rrinimum of 5 srinimur of 5
Provide training in Cityworks and GIS emiployees employees

Jor DPW employees to augment capacty of
employees to efficiently use Cityworks and
GIS
Employee Trip Reduction- Percent 20% 20% 20%

of Empioyees Enrolled

Adopted Fiscal Plan FY2010 & FY2011
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PrrrorMance M ANAGEMENT

RichmondWorks

Social Services

Performance Measures

Actual
FY2008

Target
FY2009

Target
FY2010

Foster Care- Percent of children who re-
enter Foster Care within 12 months of prior
Foster Care episode

Child Prorective Services- Percent
children invelved in more than one
investigation by Child Protective Services

Adult Protective Services- Percent of
cases with no additional complaints 90 days
after interventions are provided

VIEW- Percent of VIEW customers who
remain employed for at Jeast three months
afier their initial eraployment date

VIEW Average hourly wage for a VIEW
participant

VIEW-Percent of employed customers
enrolled in the VIEW program (L'TEW
Percent Employed)

Adoption- Average lime in care for foster
care youth until adoplion

Adoption- Percent of adopiive home

Placerments with no disruplions

Child Protective Services- Percent of
investigations completed within 45 days

Child Care- Percent of citszgens that receive
Child Care benefits/ services in a timely
manner

Comprehensive Services Act-
Average Cost per child served
Comprehensive Services Act- Percent
of Foster Care youth enrvlled in Medicaid
Comprehensive Services Act- % of
_youth placed in a Medicard Certified fucility

Adopted Fiscal Plan FY2010 & FY2011

6.54%

2.63%

99.2%

68.0%

£7.62

45.03%

36.67

100.0%

1%

96.42%

$27,919
72.0%

27.0%

372

6.0%

2.25%

100.0%

75.0%

$7.68

50.0%

24.0

100.0%

75%

97.0%

$25,000
75.0%

30.0%

5.0%

2.0%

100.0%

75.0%

$7.68

50.0%

24.0

100.0%

75%

27.0%

§23,500
75.0%

35.0%
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PerrorvancE MANAGEMENT

coefficient of dispersion Jess
than 10%

Adopted Fiscal Plan FY2010 & FY1011
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Adult Drug Court
Agency Actual Target Target
Programs Program Measures FY2008 FY2009 FY2010
Ruchmond Adult Drug  Average daily number of 54 62 62
Court participants
Richriond Adult Drug  Relention rate 75% 80% 80%
Cour?
Richmond Adult Drag  Employment rate of active 85-87% 87-90% 87-90%
Cour? RADDC participants
Ruchmond Adult Drag  Number of in-bome visits 500 550 550
Court
Project Step Up and Step  Recidivism rate 50% 40% 40%
Out
Project Step Up and Step Graduation rate 37% 42% 42%
Quit
A Ssessor
Agency Actual Target Target
Programs Program Measures FY2008 FY2009 FY2010
City-Wide Property To maintain an assessment Ratio: 96.26% Ratio: 94%-96% Ratio: 94%-96%
Assexsments 2o sales ratzo of 5% and a COD: 3.60% COD: <10% COD: <10%
coefficient of dispersion less
than 10%
Residential Property To matntain an average Ratio: 96.21% Ratio: 94%-96% Ratio: 94%-96%
Assessmenis assessment tu sales ration of COD: 3.8% COD: <710% COD: <10%
95% and a cogfficient of
dispersion less than 10%
Commercial Property To maintain an assessment Ratio: 97.21% Ratio: 94%-96% Ratio: 94%-96%
Assessments to saies ratio of 95% and a COD: 3.00% COD: <10% COD: <10%

City of Richmond, Virginia



PrrrorRMANCE M ANAGEMENT

Budget & Strategic Planning

Agency Actual Target Target
Programs Program Measures FY2008 FY2009 FY2010
Budget Formulation Achieve a balanced or surplus 8.7M S0 50
budget by year-end (Actual
Revennes minus Actual
Expenditures)
Strategic Performance Pervent of actual expenditures -1.1% +/-3% +/-3%
Planning Jorecasted year end to come
within +/-3 percent
Strategic Performance Percent of agencies’ performance 33% 40% 60%
Planning miedsures monttored and
analyzed
Grants Writing Percent of Grant applications 63% 60% 60%
Coordination awarded for City agencies
Ci ty Arorn ey
Agency Actual Target Target
Programs Program Measures FY2008 FY2009 FY2010
Legal Counsel Percent of Real Estate Matter 100% N/A N/A
processed ( ie. deeds prepared,
legal matters bandled, deeds
reviened, conderanations and
street closings) within acceplable
lime frame
Legal Counsel Percent of Risk Managerent 100% N/4 N/A
Claims settled within prescribed
time frame
Legad Counsel Number of Civel Cases opened 72% N/A N/A

comipared to number of cases
closed

Adopted Fiscal Plan FY2010 & FY21011
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Agency
Programs

C ity A ttorney

Program Measures

Actual
FY2008

PerrorMANCE M ANAGEMENT

Target
FY2009

Target
FY2010

Legal Counsel

Legal Counvsel

Legal Connsel

Legal Counyel

Legal Counsel

Legal Counsel

Legal Counsel

Legal Counsel

Legal Counsel

Percent of Code Enforcements
Cases opened versus mumber of
cases closed

Percent of City Council
Ordinances, Resolutions and
Legal Opinions prepared within
the preseribed timeframe

Percent of code enforcement cases
resolved favorably in court versus
number of cases filed

Percent of civil cases resolved

Javorably in court versus number of

cased filed

Percent of real estate documents
prepared versus number of requests
recetved.

Pervent of legal opintons requested
and completed during fiscal year

Percent of risk management clasms
processed within the prescribed time
frame versus number received,

Percent of ordinances and
resolutions prepared wthin
prescribed time frames for diy
council consideration versus
number recefved.

Percent of non-real estate contracts,
agreerments, and other documents
received, revised or prepared nathin
prescribed timeframe versus lolal
number of requests received.

Adopted Fiscal Plan FY2010 & FY2011
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70%

98%

N/A

N/4

N/4

N/A

N/A

N/A

N/A

N/A4

N/A

70%

70%

100%

100%

100%

98%

98%

N/A

N/A

70%

70%

100%

100%

100%

98%

98%
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City Auditor

Prrrorvance M ANAGEMENT

Agency Actual Target Target

Programs Program Measures FY2008 FY2009 FY2010

Internal Audit DPercent of audits completed per 75% S0% S0%
the audit plan adjusted for special
requests

Internal Audit Pervent of all open andit 44% N/A N/A
recommendations implemented by
agencies

Internal Audit Actual hours in comparison fo N/A Wthin 10% Worthin 10%
established of budget hours

Internal Audit Percent of audit recommendations 44% N/A N/A
implemented by agencies within
one_year of audit

Internal Audit Percent of bistorical 46% N/A N/A
recommiendations implemented

Adminisiration of the Meet targeted date for sign-off of 11/18/2008 N/A N/A

Excternal andit contract - City-Wide Financial Statements

Internal Audit Percent of recommendations N/A 90% 90%
concuirred by anditees

Internal Audit Percent of direct time N/A 85% §0%

Internal Aundit Percent of staff current with N/A 100% 100%
CPE requirements

Internal Audit Results of Peer Review Audit - Full Compliance  Full Compliance Full Compliance
(occurs every 3 years)

Tnternal Audit Cost of audst hosrs N/ A N/A  Less than the cost

Adopted Fiscal Plan FY2010 & FY2011
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PERFORMANCE M ANAGEMENT

Economic Development

Agency Actual Target Target
Programs Program Measures FY2008 FY2009 FY2010
Bustness and Nunber of Businesses Retained 112 100 100
Project Development  Number of Businesses Expanded 32 10 15
Number of Businesses Attracted 5 10 15
Nuntber of Prospects 52 80 120
Business and Project  Number of new jobs created in the 448 200 500
Development City
Business and Amonnt of new business investment $16.0 Milkion $12 Million £15 Million
Project Development  in the City
S pecial Projects Number of REP's (Redevelopment 2 3 4
Divivion and Infrastructure}
Commercial Corridor Infrastructure F60 Million 865 Million 270 Million
and Redevelopment Investments
Return on Investment (ROI) 1-10 1-15 1-20
171h Street Number of annsnal visitors 1o the 25,500 27,500 29,56}
Farprers’ Market 17th Street Marker
Number of New Vendors 10 12 15
Number of Retained 1V endors 50 33 55
Nezghborbood Number of Jobs created (EZIL and 394 360 400
Development CARE)
Technical Assistance 1,005 285 325
1,005
Number of CARE I oans and 112 12 12
Rebates
Naumber of NIBRLF I oans 3 5 5
Number of EZ Incentives 72 75 75

Adopted Fiscal Plan FY2010 & FY2011
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PerrorvANCE M ANAGEMENT

General Registrar
Agency Actual Target Target
Programs Program Measures FY2008 FY2009 FY2010
L oter Registration Voter Registration Transactions 34,845 34,845 43,000
V'oter Regisiration Average Cost Per Transaction 5545 $5.88 $6.74
L oter Regestration Registered Voters 102,843 125,688 125,688
V'oter Registration General and Voter Registration $120,933 $121,344 $261,300
Adminisiration
Conduct of Elections Percentage of tlections conducted 100% 100% 100%
that comply with legal
requirements
Conduct Of Efections Average Cost per Election 5200876 $200,882 $252,782
Conducted
Conduct of Election Elections Conducted 2 2 2
Conduct of Elections Geeneral Election $364,725 5297 281 J412477
Administration
Library
Agency Actual Target Target
Programs Program Measures FY2008 FY2009 FY2010
Ouerall Library Services  Percentage of fibrary users who E0% 80% 80%
rate the quality of
programs/ information provided
as good or excellent
Querall L ibrary Services  Number of public access 250,737 280,000 290,600
computer sessions used by
Library customers
Adult and Family Number of computer classes 462 460 470
Servicer Taught by Library Staff

Adopted Fiscal Plan FY2010 & FY2011
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PrrrorMaNCE M ANAGEMENT

Library

Agency Actual Target Target
Programs Program Measures FY2008 FY2009 FY2010
Adult and Family Number of customers atiending 1,731 1,970 2,100
Services Computer classes

Overall Library Services  Number of lhbrary materials 713,630 830,000 200,000

borrowed

QOverall Library Services  Number of lhibrary visitors 847,891 875,000 900,000
Children and Family Number of student visits to 890 200 925
Services Homework Assistance Program

Children and Family Number of children/ teens 4,325 4,500 4,700
Services enrolied in summer reading

Children and Family Number of Children’s Programs 1,252 1,270 1,280
Services

Children and Family Number of Children Attending 26,719 27,000 27,200
Services Programs

Children and Family Number of Ulead Start 6,541 6,600 6,600
Services Students who heard story times

by Librayy staff
Children and Family Number of parents, teachers and 644 700 730
Services daycare providers trained in
early literacy skills
Mnorz‘ty Business Development

Agency Actual Target Target
Programs Program Measures FY2008 FY2009 FY2010
Marketing Business Nuniber of new minority firms 171 5% 3%
Development registered wath the City
Marketing Business INumber of entreprenenrs utilizing 41 10% 10%
Developmeni business resource cenler

Adopted Fiscal Plan FY2010 & FY2011
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Mnority Business Development

PrrRrORMANCE M ANAGEMENT

Agency Actual Target Target
Programs Program Measures FY2008 FY2009 FY2010
Minority Businers Increase the dollar value of 97 minority 2% 2%
Administration rontracts awarded to minonty prinee and sub-
Sfirmis contractors
@
814,357 496.28
Business/ Project Number of workshops conducted 39 technical 5% 5%
Development & with external custosers, number arsistance
Marketing of pre @ post bid meetings workshops; 90
attended, number of bids & pre/post bid
proposals reviewed for meetings
partichation attended; 196
bids/ proposals
revicwed
Business/ Project Participation in trade fairs & 2 1% 1%
Development & Jparticipation in promotional
Marketing activities
Parks, Recreation & Community Facilities
Agency Actual Target Target
Programs Program Measures FY2008 FY2009 FY2010
Administration Percent of departmental and 90% 92% 94%
administration anntal owtcomes
accomiplished
Park Matntenance Percent of customers who rale 92% 93% 94%
parks matntenance as good to
exccellent
Infrastructure Percent of parks infrastructure 80% 85% 0%
Maintenance rated in satisfactory condition

Adopted Fiscal Plan FY2010 & FY2011
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PrrrorMance MANAGEMENT

Parks, Recreation & Commum’zy Facilities

Agency Actual Target Target
Programs Program Measures FY2008 FY2009 FY2010
Hickory Hill Percent of customers rating 85% 90% 95%
Community Center programs and amenities at the
center as good or exceellent
Parks Permists and Percent of custoners who rate 90% 93% 95%
Scheduling the park permits and scheduling
office's services as good to
excellent
Special Recreation Percent of participants rating 2% 93% 95%
Services recreation programs as good or
exceelient
General Recreation Percent of participants rating 2% 93% 95%
recreation programs as good or
exvellent
Jaries River Parks Percent of customers who rate 92% 93% 94%o
James River Park maintenance
and amentties as good 1o
exceilent
Marketing Pervent of customers who rate 75% B0% 83%
dqpartment CORIHHRICALIONT 25
Lood to excellent
Cutltural Aris Percent of cultural arts program 80% 871% 82%
participanis rating ihe service as
Lood or excellent

Adopted Fiscal Plan FY2010 & FY2011
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Public Utilities

PErRrORMANCE M ANAGEMENT

Agency Actual Target Target

Programs Program Measures FY2008 FY2009 FY2010

Natural Gas Compliance with CFR 192 gas 100% 100% 100%
compliance

Natural Gas Respond to Emergency Gas 90.9% 90% 90%
I zaks within 30 pinutes

Natural Gar Percent of gas meters with van 929.6% 99% 99%
reading;

Natural Gas Citizens Requests responded to M 4% 5% 95%
within target

Water Compliance with Safe Drinking 100% 100% 100%
& Clean Waier Acty

Water Percent of water meters with van 97.6% 7% 97%
readings

Water Citizens Requesis responded to 94.4% 95% 95%
within targe!

Wastewater Conipliance with effluent quality 5% 100% 100%
Standards

Electric Light Citisens Reguests responded to 99.9% 95% 925%
wathin target

Toial DPU Epployee on-the-job injury rate 5.7% 4.0% 4.0%

less than target

Adopted Fiseal Plan FY2010 & FY20)1

382

City of Richmond, Virginia



PerrorMance MANAGEMENT

Real Estate Services

Agency Actual Target Target
Programs Program Measures FY2008 FY2009 FY2010
Real Estate Services Revenue generated from sales $2,466,521 $2,000,000 £2,000,000
and feaves
Rea! Estate Services Customer service: Number of 1,054+ 1,100+ 1,200+
atigens assisied with city
pmpergjf/ tax sale questions via
website
Real Estate Services Percent of 72% 75% 78%
acqm'.u}‘ian/ disposition
transactions completed that meet
stralegic real estate goals
Real Estate Services Number of tax delinguent 3o 30 30
properties sold and retuned to
the tax rofis
Sheriff & Jail
Agency Actual Target Target
Programs Program Measures FY2008 FY2009 FY2010
Adminisiration Becerve and maintain state 100% 100% 100%
certification and/ or acoreditation
Jail Operations Inerease the number of randon 100% 100% 100%
shakedowns and employee drug
sereenings by fen per month.
Professional Standards Revise and mainiain agency 700% 100% 100%
policies and procedures in SOP
with monthly revews of a
mrinimum of ten dockiments
Human Resources Develop and implerment a 100% 100% 100%

personnel review system for
interimi and annual employee
Derformances which reguires a
minimtum of 1o reviews per
year.

Adopted Fiscal Plan FY2010 & FY2011
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PrrrorRMANCE M ANAGEMENT

Sheriff & Jail

Agency Actual Target Target
Programs Program Measures FY2008 FY2009 FY2010
Medical Reduce medical expenses by an 100% 100% 100%

average of 2% each year

Insmate Services Increase the number of inmates 100% 100% 100%
completing GED and Computer
class requirements by 5 percent

Records Adminisiration  Maintain a satisfactory or above 100% 100% 100%
rating on yearly LIDS audits
admitnistered by the
Compensation Board

Adopted Fiscat Plan FY2010 & FY2011 City of Richmond, Virginia
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DEMOGRAPHICS

Municipal
Year Population Emplovees

1987-88 216,585 9,366
1988-89 215,706 9,227
1989-90 203,056 9,164
1990-91 203.056 9,106
1991-92 203,056 3,589
1992-93 202,798 8,635
1993-94 202,263 8,553
1994-95 201,100 8,627
1995-96 196,900 8,441
1996-97 193,000 8,213
1997-98 192,700 8,239
1998-99 192,700 8,239
1999-00 197,790 8,230
2000-01 197,790 8,268
2001-02 195,600 8,503
2002-03 194,900 8,499
2003-04 195,300 8,269
2004-05 195,360 8,464
2005-06 193,777 8,526
2006-07 193,882 3,515
2007-08 195,300 8,493
2008-09 195,300 8,501
2009-10 194,974 8,303

*Enrollment Figures included Pre-Kindergarten

Statistics

Ethnicity:

53% African American Alone
43% White Alone
2% Asian Alone
2% Other and two or more races
{2007, Weldon Cooper Center,
Www. Coopercenter.org)
Median Age:
36 Years (2007 Virginia Economic
Development Partnership)
Civilian Labor Force:
99,330 (Updated December 2008,
Virginia Employment Commission)
Registered Voters:
123,238 (January 2009, City General
Registrar)

Adopted Fiscal Plan FY2010 & FY2011

School Unemployment
Enrollment Rate
28,025 5.0
27,426 5.0
26,885 5.5
27,021 7.8
27,368 9.3
27,465 9.3
27,654 6.6
27,708 6.0
27,872 5.4
27,787 5.5
27,621 5.0
27,468 3.9
27,237 15
26,823 29
25,914 5.0
26,136 6.2
25,372 0.1
25,069 * 6.4
24,733 % 5.6
24247 * 4.0
23,771 % 4.7
23,472 ¢ 4.7 **
23,868 * 7.5 %*

**Unemployment Rate as of December 2008
Virginia Employment Commission

Assessed YValue:

$21.140 billion (January 1, 2009, City
Assessor)

Total Construction Yalue:;

$855,007,448 (2007-08, Department of
Community Development)

Taxable Sales:

$2,477,325,359 (2007, Virginia
Department of Taxation)

Per Capita Household Income;

$39,860 (2006 Bureau of Economic
Analysis)

Median Household Income:

385

£37,442 (2005-2007 American Community
Survey)
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TAax RATES

Real Estatc

$1.20
$1.23
$1.29
$1.33
$1.37955
$1.38975
$1.41
$1.43

$1 445
$1.45
$1.46
$1.53

per FEO0 Assessed Value - 2008-2009
per 3100 Assessed Value - 2007
per 100 Assessed Value - 2006
per $100 Assessed Value - 2005
per $100 Assessed Value - 2003-2004
per $100 Assessed Value - 2002
per $100 Assessed Value « 2001
per 5100 Assessed Value - 1997-2000
per $100 Assessed Value - 19941090
per 5100 Assessed Value - 1992-1993
per $100 Assessed Value - 1990-19491
per $100 Assessed Value - 1987-1989

Tangible Personal Pmperty

$3.70 per $100 Assessed Vakue - 1992-2009
$3.65 per $100 Assessed Value - 1990-199]
$3.59 per $100 Assessed Value - 1972-1989
$2.35 per $100 Assessed Value - 1971

Effective January 1, 1996 - Household furnishings and personal effects exempt from taxation.

Machinery Used for Mamlfacturing and M‘ining

$2.30 per $100 Assessed Value - 1992-2000
52180 per $100 Assessed Value - 1991
$2.00 per $100 Asscssed Value - 1990
$1.90 per $100 Asscssed Value - 1971-1989
$1.50 per $100 Assessed Value - 1970

U‘tility Consumers' Tax

Residential Eleetric

$1.40 plus $.015116 per kilowatt hour not to exceed $4.00 per month

Commercial Electric

$2.75 plus $.016462 per kilowatt hour

Industrial Electrie

5275 plus 11932 per kilowatt hour

Adogted Fiseal Plan FY 20010 & FY 2011
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Tax RATES

Utility Consumcrs' Tax (continued)
Residenial Gas
$1.78 plus $.10091 per 100 CCF not to exeeed $4.00 per month

Commercial Gas

Smalt volume user-52.88 plus 5.1739027 per cef
Large volume user-524.00 plus $.07163081 per cef

Industrial user- $120.00 plus $.011835 per cef

Business and Professional Licenses

For all categories with $100,000 or less in gross receipts, purchases, or contracts, $30 fee {only)
Wholcsale Merchants, $.22 per $100 of gross purchases

Retail Merchants, $.20 per $100 of gross receipts

Professional Occupations, $.58 per $100 of gross receipts

Contractors, $.19 per $100 of gross contracts and/or 1.50% of fees from contracts on a lee basis

Personnet Services, $.36 per S100 of aross receipts

iMotor Vchiclc Licensc

Private passenger vehicles - $23 on 4,000 1bs. or less; $28 on 4,001 1bs. or more

Trucks - Rates graduated in accordance with gross weight; Minimum rate $24: maximum rate $250

Admission Tax

7% of any charge for admission to a place of amusement or entertainment where such charge is $.50 or more

Bank Stock Tax

£.50 on each $100 of vatue of bank stock

Adopied Fiseal Plan FY2010 & FY201t City of Richwmond, Virgini
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TAx RATES

Sales Tax

4 9% State and 1% Local - 2006-2000
3 /20 State and 1% Local - 1988.2003

Prepared Food Tax

A tax of 6% on prepared foods in addition 1o the sales tax

Lodging Tax

A tax of 8% of the charge made for cach room rented by a transient in a hotel or motel, which directly supporis the
operation ol the Greater Richmond Convention Center

Bonp RATINGS

The City's bond ratings rellect its economic health. The City has never defaulted in the pavment of principal or
interest of any debt.

Ceneral Obligation Bond Ratines

Moody's Investors Service  Aal
Standard and Poors Corp. AA
Fitch Ratings Ltd, AA

Public Utility Revenue Bond Ratinps

Moody's Investors Serviee  Aad
Standard and lPoors Corp. AA
Fitch Ratings Ltd. AA -

Adopted Fiscal Plan FY2000 & FY201} City of Richmand, Virginii
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Li1sT OF ACRONYMS

Acronym Title Description

ADA Americans with Disabilities Act Federal legislation requiring all public buildings to
be handicap accessible.

ADC Adult Drug Court City of Richmond Agency. See General Fund
Agency Tab.

ALS Advance Life Support Immediate intervention for critical care during a
life or death circumstance.

BLS Basic Life Support Care that is provided to anyone who is sick or
injured.

BRASS Budget Reporting and Analysis Support See plossary.

System

CAFR Comprehensive Annual Financial Report An audited and printed copy of the City’s financial
statement at the end of a fiscal year, which is fairly
presented in all material in accordance with the
GAAP.

CARE Commercial Area Revitalization Effort Programs which are designed to revitalize and
return economic viability to older neighborhood
commetcial districts, primarily in the city’s low
and moderate-income communities.

CAPS Community Assisted Public Safety A program which aide the neighborhoods and
communities in aggressively prosecuting nuisance
crimes that plague citizens the quality of life.

CAO Chief Administrative Qfficer City of Richmond Agency. See General Fund
Apgency Tab.

CDBG Community Development Block Grant See glossary.

CIp Capital Improvement Plan See glossary.

CSA Comprehensive Services Act Funding sources such as state, trust grants
Medicaid Family Preservation Act Funding, which
proved services to at-risk youths.

DCJS Department of Criminal Justice Services State agency that provides grant funding to local
municipalities for c¢riminal justice related
programs.

DHCD Department of Housing and Community The DHCD is committed to creating safe,

Development

Adopted Fiscal Flan FY2010 & FY2011
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affordable, and prosperous communities to live,
work and do business in Virginia.
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Acronym

LisT OF ACRONYMS

Title

Description

EEO

EMS

FEMA

FDTC

FLSA

FOIA

FTE

FY

GAAP

GASB

GFOA

GIS

GRCCA

Equal Employment Opportunity

Emergency Management Services

Federal Emergency Management Agency

Family Drug Treatment Court

Federal Labor Standards Administration

Frecdom of Information Act

Full-Time Equivalents
Fiscal Year

Generally Accepted Accounting Principles

Governmental Accounting Standards
Board

Government Finance Officers Associations

Geographic Information Systems

Greater Richmond Convention Center

Adopted Fiscal Plan FY2010 & FY2011
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Federal law that mandates an employer from
practicing discrimination based on race, religion,
origin, creed or sex.

City of Richmond Agency. See General Fund
Agency Tab.

Independent Agency with a mission to reduce the
loss of life and property and to protect
infrastructure from hazards through a risk-based
emergency management program of mitigation,
preparedness response and recovery.

Innovative program that focuses on healthy and
sober parenting by addressing the causes and issues
with the intent of family reunification.

A Federal agency responsible for regulating labor
laws.

A law enacted in 1966 requiring that government
records except those relating to national security,
confidential financial data, and law enforcement is
made available to the public on request.

See glossary,
See glossary.

Standard framework of guidelines for nules
accountants follow in recording and summarizing
transactions, and the preparation of financial
statements,

Currently the source of generally accepted
accounting principles used by State and Local
governments in the United States.

See glossary.

Tools which are used to transform, analyze, gather,
manipulate and produce information related 1o the
surface of the Earth. Data may exist as lists, tables,
maps, or 3D virtual models.

A regional cooperation between the City of

Richmond and the surrounding counties of
Henrico, Chesterfield, and Hanover.

City of Richmond, Virginia



Acronym

LiIST OF ACRONYMS

Title

Description

GRIP

GRTC

IBR

ICMA

LAN

LATA

OSHA

PIO

SEC

SOL

Gang Reduction and Intervention Program

Greater Richmond Transit Company

Incident Based Reporting

International City County Management

Association

Local Area Network

Licenses Assessments, & Tax Audits

Occupational Safety & Health
Administration

Public Information Oftice

Richmond Redevelopment and Housing
Authority

Richmond Behavioral Health Authority

Securities and Exchange Commission

Standards of Learning

Adopted Fiscal Plan FY2010 & FY2011
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In partnership with the Attormey General’ Office
and other law enforcement agencies established
guidelines which identify, prosecute and seek
penalties for members of violent street gangs.

A non-profit local government-owned public
service company which operates an urban-
suburban fixed bus service and specialized
services such a CARE, C-VAN and RidcFinders.
Crimes which are reported through data collected
on each single incident and arrest within 22 offense
categories made up of 46 specific crimes.

Creating excellence in local govemance by
developing and fostering professional local
government management worldwide.

A technological term for a specific type of
computer network connectivity configuration.

A program that provides City tax assessment and
tax compliance scrvices to citizens and businesses
50 that revenue is billed in accordance with the
City tax code.

A federal agency that regulates work related safety
issues.

A City division responsible for providing the
public information about services and progratns
and other information.

A committed ethically and financially agency that
provides the citizens with quality affordable
housing and effective community redevelopment
services.

An established public entity that provides mental
health, mental retardation, substance abuse and
prevention services to the citizens.

Government commissions created by Congress to
regulate the securities markets and protect
investors. In addition to regulation and protection,
it also monitors the corporate takeovers in the U.S.

Measurement which the State of Virginia uses for
students’ achievement in school at different points

of their education

City of Richmond, Virginia



LIST OF ACRONYMS

Acronym Title Description

TANF Temporary Assistance to Needy Families Federal assistance and work opportunities to needy
families by granting states the federal funds and
wide flexibility to develop and implement their
own welfare programs.

UCR Uniform Crime Report Standard way of reporting certain crimes which are
labeled Part I Crimes,

vDOT Virginia Department of Transportation State agency that maintains state roads and
interstate.

VIEW Virginia Initiative for Employment not A state reform program that places work

Welfare requirements and time restrictions on receiving

welfare aid.

VRS Virginia Retirement System A state system for public employees that provides
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its members with benefits at retirement or upon
disability or death.
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GLrossArY OF Key TErMS

Accounting Basis - The City operates on a modified accrual basis where most revenue is rccognized when it is
eamed or billed and expenditures are recognized when the liability is incurred.

Activity — An activity is a set of or grouping of similar processes or tasks that converts inputs to outputs. An activity
is a service provided under a program budget.

Agency - A major administrative division of the City that has overall management responsibility for an operation or
a group of related operations within a functional area.

Amendment- Any change to the revenue and/or expenditure of a previously adopted budget. Amendments may be
recommended by the Mayor or City Council. The director of finance must ccrtify that the city has the required funds
for each amendment. Amendments are considered by City Council and approved (adopted) or rejected by a
minimum of six affirmative votes.

Appropriation - An authorization made by City Coungil to expend funds for certain purposes within a specific time
frame.

Appropriation Units - Grouping of expenditures within department budgets. For example, the appropriation unit
for personal services includes full-time, part-time, and temporary staff wages and fringe benefits.

Approved Budget - The budget, formally adopted by City Council, for the upcoming fiscal year.
Assessed Value - The fair market value set on real and other property as a basis for levying taxes.

Budget - A financial plan showing estimated costs, revenues and service levels over a certain time period (fiscal
year). The proposed budget is the plan submitted by the Mayor to City Council. After Council review and
amendments, the budget is approved and becomes the adopted budget.

Budget Message - A general discussion of the proposed budget presented in writing by the Mayor as a part of the
proposed budget document. The budget message explains principal budget issues against the background of
financial experience of recent years and presents recommendations made by the Mayor.

Budget Reporting and Analysis Support System (BRASS) - A budgeting system designed for budget formulation,
budget monitoring, and budget reporting activities.

Bureau - A major operating unit within a Department consisting of one or more organizations.

Capital Improvement Plan (CIP) - A five year financial plan or budget that outlines spending for Capital projects
such as buildings, parks, streets, etc., and their financing sources.

Capital Outlay - Expenditures which result in the acquisition of, or addition to, fixed assets. Fixed assets generally
are purchased from the 5000-account group to facilitate the maintenance of the fixed assets inventory.

Capital Projects - Projects for the purchase or construction of capital assets. Typically, a Capital project
encompasses a purchase of land and/or the construction of a building or facility.

Community Development Block Grant (CDBG) - A fund, which accounts for federal entitlement funds received
under Title I of the Housing and Community Development Act of 1974, These funds support public improvements
and redevelopment and conservation activities within targeted neighborhoods.
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GLossARY OF KEY TERMS

Current Modified Budget - The approved budget plus City Council’s adopted budget amendments, the budget at
any given time during the fiscal year.

Debt Service - The amount necessary to pay principal and interest on outstanding bonds and notes for a year.

Deficit - (1) The excess of an entity’s or fund's liabilities over its assets (See Fund Balance). (2) The excess of
expenditures or expenses over revenues.

Delinquent Taxes - Taxes remaining unpaid on or after the date on which a penalty for nonpayment is incurred.

Depreciation - (1) Expiration in the service life of capital assets attributable to wear and tear, deterioration, action of
the physical elements, inadequacy or obsolescence. (2) That portion of the cost of a capital asset that is charged as an
expense during a particular period.

Direct Costs — Includes the salaries, wages, and benefits of employees who exclusively work on the delivery of
service, as well as the materials and supplies and other associated operating costs such as utilities and rent, training
and travel.

Effectiveness Measure — Effectiveness measures address service quality and/or timeliness.

Efficiency Measure — Efficiency measures express the ratio of inputs to outputs, or how well the program
converts inputs to outputs. They are often expressed as unit costs.

Electric Utility Fund - The enterprise fund that accounts for the operations of the City-owned electric system. The
cost of providing services is financed or recovered through user fees.

Encumbrance - Obligations against budgeted funds in the form of a purchase order, contract, or other reservation
supported by a purchase order.

Enterprise Fund - A separate fund used to account for operations that are financed and operated in a manner similar
to private business enterprises and where it is the intent that costs (expenses, including depreciation) of providing
goods or services to the general public on a continuing basis be financed or recovered primarily through user charges.

Expendable Trust Funds — To account for fund agreements where the principle and earnings on principle may be
spent for the fund’s intended purpose. Expendable Trust Funds must be established to account for state
unemployment compensation benefit plans and resources to cover administrative costs are accounted for in the
general fund.

Expenditure - Where accounts are kept on the accrual or modified accrual basis of accounting, the cost of goods
received or services rendered, whether cash payment has been made or not. Where accounts are kept on a cash basis,
expenditures are recognized only when the cash payment is made.

Fiduciary Fund — Resources that are held for the benefit of parties outside the government. These funds are not
reflected in the government wide financial statements because the resources of those funds are not available to
support the city’s own programs.

Fiscal Year — The twelve-month period of the budgetary year. The fiscal year for the City's operating budget begins
on July 1st and ends the following June 30th.

Fringe Benefits - Job-related benefits provided for employees as a part of their total compensation, such as
employer's portion of FICA taxes, retirement and insurance.
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GLOssARY OF KEY TERMS

Fund - An independent fiscal and accounting entity with a self-balancing set of accounts recording its assets,
liabilities, fund balances, retained eamings, revenues and expenditures.

Fund Balance - The accumulated revenues and other financing sources in excess of expenditures and other uses,
The City has adopted a Fund Balance Policy requiring an annual appropriation to the fund balance of .5 percent of
expenditures until the balance equals five percent of expenditures and prohibiting appropriations from the fund
balance if it 15 less than three percent of expenditures.

Full-time Equivalent (FTE) - An employment indicator that translates the total number of hours worked in a year
by all employees to an equivalent number of work years, based upon a work year of 2,080 hours equaling one Full-
Time Equivalent (FTE) on hand.

Gas Utility Fund - The enterprise fund that accounts for the operations of the City-owned gas system. The cost of
providing services is financed or recovered through user fees.

General Fund - The primary operating fund, which accounts for all revenues and expenditures that are not
accounted for in specific purpose funds. It finances the regular day-to-day operations of the City.

General Obligation Bonds - Bonds sold by the City to private investors to provide long-term financing for Capital
Project needs. The City pledges its full faith and credit to the repayment of these bonds.

Grant - An amount provided by a governmental unit or other type of organization in aid or support of a particular
governmental function or program.

Government Finance Officers Association (GFQA) — A professional association of state/provincial and local
finance officers in the United States and Canada, and has served the public finance profession since 1906, The
association's nearly 15,000 members are dedicated to the sound management of government financial resources.

Indirect Costs — Include shared administrative expenses within the work unit and in one or more support functions
outside the work unit. Some examples are: legal, financial, maintenance and technology services. These sharcd
costs may be apportioned by some systematic and rational allocation methodology.

Input Measure — A performance measure that typically identifies the resources used to provide the service or
activity.

Internal Service Fund (ISF) - A proprietary fund type used to account for the financing of goods or services
provided by one department or agency to other departments or agencies of the City on a cost reimbursement basis.

Non-expendable Trust Funds — To account for trusts that stipulate that only eamnings, and not principal, may be
spent.

Object - A budgetary account representing a specific object of expenditure. Objects are commonly referred to as the
"budget detail”.

Operating Budget - The City's annual financial plan of the operating expenditures of the General Fund, enterprise
funds and internal service funds and the proposed means of financing them. This document is the primary tool by
which most of the financing, acquisition, spending and service delivery activities of a government are planned and
controlled.
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Ordinance - A formal legislative enactment by the City Council that has the full force and effect of law within the
boundaries of the City.

Organization - A major operational vnit within a Bureau.

QOutput Measure — A performance measure that typically accounts for what was done or accomplished by the
SETvice or activity.

Performance Based Budgeting — A budget formulated by activities and presented by programs (as opposed to
organizational units) that integrates results oriented strategic business planning with measurable outcomcs for
customers that allows for budget decisions informed by program performance and cost information.

Performance Measures - Specific quantitative or qualitative measures of the work performed within an activity or
program. An example of a quantitative measure would be the number of miles of streets cleaned. An example of a
qualitative measure would be 75% of customers are satisfied with street cleanliness.

Personnel Services - Compensation for direct labor of persons in the employment of the City; salaries and wages
paid to employees for full-time, part-time, and temporary work, including overtime, shift differential, and similar
compensation. This account group also includes the portion of employee fringe benefits paid by the City.

Program - A program is a set of activities undertaken in accordance with a plan of action organized to realize one
common purpose with an identifiable end result or outcome.

Program Qutcome Measure —-Program Outcome Measures are used to capture the performance of programs.
They describe the impact of a program, benefits or changes for participants resulting from program activities or
the ultimate benefit provided to customers by a program. They address the issue of why funding and staff has been
provided to the program.

Proposed Budget - The budget formally submitted by the Mayor to the City Council for its consideration.
Recommended budget documents are also available to the public.

Proprietary Funds — To account for a govemment’s ongoing organization and activities that are similar to those
found in the private sector. There are two types of proprietary funds: enterprise funds and internal service funds.

Reserve for Contingencies - A budgetary account set aside for use by the City Council in dealing with emergencies
or unforeseen expenditures.

Revenue - The yield from various sources of income, such as taxes, that the City collects and receives into the
treasury for public use.

RichmondWorks — The City’s performance management program

Salary and Benefit Forecasting System (SBFS) — A part of the BRASS budgeting system designed for salary and
benefits calculations, forecasting, projecting and reporting activities.

Service Quality Measure — A performance measure that typically shows the effectiveness of the service or activity.
The results will show the benefit or impact of the activity to the customers or to the general public.

Sewer Utility Fund - The enterprise fund that accounts for the operations of the City-owned sewer system. The cost
of providing services is financed or recovered through user fees.
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Special Revenue Fund - Fund(s) used to account for the proceeds of specific revenue sources that are legally
restricted to expenditures for specified purposes.

Undesignated Fund Balance - The portion of unreserved fund balance representing financial resources available to
finance expenditures other than those tentatively planned (designated).

Veto — The Mayor may veto any amendment(s) made by City Council to the Mayor’s budget as originally submitted
to City Council. The Mayor must indicate his or her intention to veto the amendment(s) within 14 days of the date
that City Council takes action on the amendment(s).

Veto Over-ride — City Council may over-ride the Mayor’s veto of budget amendments by means of a vote to do 50
with a two-thirds majority. Over-rides must be dong within 14 days of receipt of the Mayor’s vetoes.

Water Utility Fund - The enterprise fund that accounts for the operations of the City-owned water system. The cost
of providing service is financed or recovered through user fees.
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