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‘Occupational Safety & Health A

4 B,i;hi'strati'on (OSI—aI'A): Staying Safe
& -_Disaster. Plans: Everyone s_hould have one
e Challenges

* Motivating Your Crew

/\Questions
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e LaQuiana Bailey LaQuiana.Bailey@richmondgov.com

» Compliance

e LaTishé Bragg LaTisha.Bragg@richmondgov.com

*  Compliance Email: MBD.Compliance@richmondgov.com

e OMBD Department Minority.Business.Development@richmondgov.com

a- Phone: (804) 646-5947

|



mailto:LaQuiana.Bailey@Richmondgov.com
mailto:LaTisha.Bragg@richmondgov.com
mailto:MBD.Compliance@richmondgov.com
mailto:Minority.Business.Development@richmondgov.com

.............

§opibab i

3 ﬂ)" P
Richmond’s Sm

er Loan

\'s Paycheck Protection Program (PPP)*
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-_T'h';e Verizon-LISC COVID-19 Recovéryl.FUnd (available April 14t for 2" Round)
" Truist-NCIFund COVID-19 Grants
Truist COVID-19 Rapid Recovery Loan

Facebook Small Business Grant Program

B



CITY OF RICHMOND’S MICROLOAN & CONTRACTORS
ASSISTANCE PROGRAM

e MicroLoan Enterprise Program (up to S50k)

e Contractors Assistance Loan Program (up to $100k)
e Contact(s)
e Patricia Foster, Director, OMBD, Patricia.Foster@richmondgov.com

e Phone: (804) 646-7966

e Rick Winston, Program Administrator, DED, Rick.Winston@richmondgov.com

e Phone: (804) 646-5036

e LaQuiana Bailey, Program Manager, OMBD, LaQuiana.Bailey@Richmondgov.com

e Phone: (804) 646-1875

* General MicroLoan Inquiries: MBDLoans@richmondgov.com
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RICHMOND SMALL BUSINESS DISASTER LOAN

e Richmond is offering loans of up to $20,000 for small businesses within city limits to help employers cover labor
costs to keep businesses open and pay employee wages.

* The interest rate is 0%. There is a six month deferment period, after which the loan is paid off in interest-free
installments over 48 months.

e Requirements:
e Completed and signed Richmond Small Business Disaster Loan Program application;
 Documentation of weekly payroll expenses for the last eight weeks;
e Two years of the company’s financial statements;
 Two years of the business signed tax returns; and
* Two years of the applicants’ individual signed taxed returns.

e There is a limited amount of funding for this program. Applications will be considered in the order in which they are
submitted.

. https://www.rvastrong.org/richmond-disaster-loan

 Send completed application and documentation to Rick Winston, Rick.Winston@richmondgov.com
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COVID-19°S IMPACT

e Many states have put a stop to all construction projects within the city in an attempt
to slow the spread of the virus; to include heavy/civil, building, institutional,
residential, and specialty trade work.

e Some states such as California, plan to deploy thousands of construction workers in
order to retrofit hospitals, hotels, and buildings in response to the outbreak.

e Construction firm are unable to make payroll due to no work or payment delays

e China’s import/export has been impacted and there has been a decrease in
manufacturing output is still expected to impact construction in the United States.

e Delayed deliveries from suppliers



COVID-19 IMPACT conTiNUES

e As of March 19, a survey of 909 responses, notable results include 28% of
respondents being asked by an owner or government agency to stop current work;
11% were asked by an owner or government agency to stop future work; and 22%
received a notice from suppliers that deliveries will be late or cancelled. Regarding
project delays or disruptions, 16% experienced a shortage of materials, equipment,
or parts; 11% saw a shortage of craftworkers, including subcontractors; 18% saw
shortage of government workers; and 8% received information that an infected
worker has potentially infected a worksite.

* Inregards to Richmond, VA and the metropolitan area, many contractors are not able

to get their materials from the Mid-West; which causes a delay in the completion of
their scope of work.



HOW THE ACG IS WORKING FOR YOU

The Association of General Contractors (ACG) is working with Congress on
the following initiatives:

e Provide financial compensation to construction contractors for projects
losses because of COVID-19 related delays and cancellations;

* |ncrease investments in infrastructure and pass needed multi-year funding
measures for surface transportation and waterways; and

e Protect the retirement and health plans of millions of construction workers
who participate in multi-employer pension programs, among other things.



| . ¥ ;..-QWorkers nghts and Employersi R’espon5|b|I|t|es
e Ongomg updates: https: //www osha.gov/construction //\, '



https://www.osha.gov/construction

PERSONAL PROTECTIVE EQUIPMENT

e Personal protective equipment, commonly referred to as "PPE", is
equipment worn to minimize exposure to hazards that cause serious
workplace injuries and ilinesses. These injuries and illnesses may
result from contact with chemical, radiological, physical, electrical,
mechanical, or other workplace hazards. Personal protective
equipment may include items such as gloves, safety glasses and
shoes, earplugs or muffs, hard hats, respirators, or coveralls, vests
and full body suits. —COVID-19 necessity
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ructiongear.com

4 ": In.d ustrlal Safety Gear WWW. "|'ﬁ- ustrlalsafetvgear com
¢ The Home Depot https: //www homedepot com
e 3M Science Applied to Life https://www.3m.com

e Amazon www.amazon.com
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http://www.grainger.com/
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EXPOSURE

e Employers must protect their workers from exposure to hazardous chemicals used
for cleaning and disinfection. Employers should be aware that common sanitizers and
sterilizers could contain hazardous chemicals. Where workers are exposed to
hazardous chemicals, employers must comply with OSHA's Hazard Communication
standard (in general industry, 29 CFR 1910.1200), Personal Protective Equipment
standards (in general industry, 29 CFR 1910 Subpart |) and other applicable OSHA
chemical standards. OSHA provides information about hazardous chemicals used in
hospitals in the Housekeeping section of its Hospital eTool.



https://www.epa.gov/pesticide-registration/selected-epa-registered-disinfectants
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WORKERS” RIGHTS AND EMPLOYERS’
RESPONSIBILITIES

e Section 11(c) of the Occupational Safety and Health Act of 1970, 29 USC 660(c),
prohibits employers from retaliating against workers for raising concerns about safety
and health conditions. Additionally, OSHA's Whistleblower Protection Program
enforces the provisions of more than 20 industry-specific federal laws protecting
employees from retaliation for raising or reporting concerns about hazards or
violations of various airline, commercial motor carrier, consumer product,
environmental, financial reform, food safety, health insurance reform, motor vehicle
safety, nuclear, pipeline, public transportation agency, railroad, maritime, securities,
and tax laws.



https://www.osha.gov/laws-regs/oshact/section_11
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DISASTER PLAN: HAVING A STRUCTURE IN PLACE

A company’s disaster plan should consist of the following:
e Emergency Response Plan

e Crisis Communication Plan

* |[ncident Management System

e Business Continuity Plan

e Employee Assistance & Support Plan

e |Information Technology Plan

e Employee Training
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. Delay in prOJect equment dﬂellvery
o Loyv supply of protection equipment
e Low cash flow

e Payroll income

a e Unhappy laborers (don’t feel safe)



MOTIVATING YOUR CREW

Checking in with your staff on needs for support and offering to assist
where possible.

Continuing to recognize and highlight employees’ exceptional efforts.

Finding ways to creatively maintain the team’s social interactions and still
have fun.

Encourage your team to stay active and focused in a non-office setting.

Reminding staff members to keep in contact via phone, email, FaceTime,
Skype, and other virtual methods with family, social groups, faith
communities, and other support systems.

Small gestures & always saying “thank you”
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e Contlnue to motlvate and stay actlve W|th your employees
. Stay informed & connected:
e Utilize OMBD
e Continue to check various COVID-19 information websites
* Participate in various webinars/conference calls

e



AGCVA SAFET‘I"’ UPDATE

DEALING WITH CORONAVIRUS ON CONSTRUCTION JOESITES

In respnnse to concemis abnot the spread of the corravirus (COWD-19), AGCVA & provdding =mployers with
gudaru:c on w10 ChSUre workcrs® HT’.‘.‘["{ on |DII5I'H5. Ihcsc ;ugg:c:tcd pﬂlml’.‘i and pr{EdllrE Tor imrcd
eXposure To coronawvinus address Issaes sx=cific 1o EDFF[FIJEIJ'.‘H]I'.‘DSIIEF. li'lil‘l'!,l' CONSTrUCion ]tﬂEI‘EESIBII The
same fadlities of other workplaces, and can con@in challengzs 10 bygiene and othar sugrested protocols.

Supply portablc washing stotions o  hand
somilicers Por workers, Freguent honad washi %
one of the best ways to protect workers from
exposure. Mamy projects, however, hawva limited
weeeny e ranming walor. Por Lol stoliones s
water ccntainers should be placed on site to allow
wrrkers bo wash their hande frequently  Portable
smons can be remed from e supgliers or
created by workers. In areas where portable
statinns are nnt practical, suppy hand sanitizer
tar Workers. lard sanbzers should

contam @ leas B alrahnl Chek here tor a st ot
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Separate consruction workers from  oocupied
building workers. To reduce exposure tc possibily
exposed or infeced persons, implement
procedures  Tor mnlmizing ConMECT  beTween
workers that don't usualy work together. This
mey be 3 problem for jobsites where workers are
In oocuglcd  bulldings.  Revlew  with  workers
policies to keed them safe from exposure. Some
policies may irclude separate bathroom facilit
izulatingg workoia lundy eend bnocoh arcos,
liriting interacions with bulcing emplovees.

Prowvidc training and toolbox talks for werkforoe.
Infommetion i e bhey Lo probedting worlkers,
Dicuss with emrployess the hazards associated
with coronavirus. U=z imformatonal bulleting
vircwubed by the Contors Tur Divcasc Contrel
(CDC), the Occupationzl Safety amd Health
Administration  ((5HA], and the Whrld Health
Crganizadon (WD), Reference Informaron from
resutahble sources, as some information you may
fird nn the internet may be misleading nrwnong

izintert high trathe areas renuently. bor areas
of hizh use, use disinfectants to kesp areas clean.

lob waider doors and stair mils, mceting tablkes,
and cCoffee tehors shoulkd =l be traquer.tl\r
cleaned usng a bleach-based cleaner.

Bz defenshve durlng Interacdons with ochers,
During this period of wncertainty, monitor
yourself and others zrnd pay specal attention to
limit socal comoct with others. Traln yoursclf oo
nct cross-contaminate or o touch your face.
Ehare respact, not potentially harmful gems.

Implementing these measures onvour jobsite mav help reduce the spread of exposure to the corenavirns.
Taking Uese gclivrns will albe reinfaoe W workers Lhal miedsures are being Laken Lo ensure Leein salely. We

nexd 10 VOTK TaEether 0 reduce opportunitles of exposure Tor all workers.
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inland Northwaost AGE SAFE JOBSITE SHUT DOAWN CHECELIST, CTOMT.

SAFE JOBSITE AG oy Prtccion

T A BOTSYEE] CHAFIRE cxpused Ekenenls vl the Work

SHUT DOWN CHECKLIST e oo s

Weathervzning

lobsits Hama Mothbaling

Location Check &l quardrsilz. loor and chaft opening protaction, holz covers, edgaprotedion
aystema [nettinn, cnenon systemsl, tTRmporany imbecive measnes

Canductad By

Maiirin and scoure all scaffolding, debris nottng, siocwalh sheds ano serporory
wallowoys
_ Mantan al acjoming orogerty protection
Elininae tripping hazasds, fal nazards
_ l~pdisg and el op slertricd coeds
Jobsite Documentation (X or M4 — seoweall kobs
____ Phatagraphs and videas — Prowidke subuaib sclors oppor mniy o remove personel uls
_ 5eams of construction schedule Chn=e a3 ek dnors wincnees. gates
_ Checksize Farcing
— lewk all moe wmidl, ehecl ial, e, elevdlon eguipre il e
lobsite Shut Down Corsiderstions Lock out all elecincal equipmert
— Remiove critical project documents and valuables to secure location _ Leckallcteracs containers and 4railere
Darrier 20 coneer &l ercevetions Cnsurs proper shorng of excavaned sites or beckAll

struct deliveny senvices for rerauting or hodding deliveries
. . . Secue 3l scaTolding and emoveany materals swored on scatfold
_;‘Idwse local authorities of st clesurs Rlrrl amracz tneratflding, laddee, slavatad flonre

- Prevent site access from authorized IETEDHHEI D i oo o wvalur syutones T oo fow sl pobcnlia

Hzintzin construction fancing and postings FeDar (@ps or expossd rebar
53fe|'|.' store and maintain equiment _ Fnswrermaf and fooe drains are dear Prme drains as neaed

Date/Time:

Ciep ‘S-E-Eul'-ﬂ'r' -~ Removs zll srech anc dobeis, clminate amy stonding water

_ SE':””W ﬁj‘lﬂl‘l}ﬂl‘lﬂ CaMmEras Frsire nnsi-fee draimane awav from hnildinn
Web-enabled cameras Paplacs flters on HUAD cwtemn

Chsu e open ands of ductwork ane seaked
Materia Storage tnzwe public walkways are Clezr and dzan

Aclgle gy ovdildble D salely sysiens

_ Revew confractand manufacturer recommendabions for proper storage
—_ Temperature, humidity, moisturz LV expasure, ceidation

_ Flammabiz and bazardous mateials

_ Remove any volitile gases and iquids

_ Eallast hght-weight materials




Guidance on Preparing
Workplaces for COVID-19
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OSHA ﬁttps://wWw osha gov/c_' istru ct| I Niade:
e ~ OSHA Gwdance on Preparing Workplaces for COVID 19 https://www.osha.gov/Publications/OSHA3990.pdf
" SBA: https://www.sba.gov/funding- programs -

Fulton Bank: https://www.fultonbank.com/

e Facebook Small Business Grant: https://www.facebook.com/business/boost/resource

e Truist-NCIFund COVID-19 Grants: https://www.ncifund.org/what-we-do/truist-ncifund-covid-19-grants
/—*\Tr\uist COVID-19 Rapid Recovery Loan: https://www.ncifund.org/what-we-do/nc-covid-19-rapid-recovery-loan
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- . e LaQuiana J. Bailey, Program Manager
. Office of Minority Business Development

(804) 646-1875 work (804) 718-8077 cell

Email all questions to:

a; Minority.Business.Development@RichmondGov.com
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