
Equitable climate action for a healthy and resilient Richmond
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Agenda
• Settling in and ground rules

• Previous meeting recap and Q&A

• RVAgreen 2050 Equity Screening Tool

• Wrap-up and next steps

Today’s Objectives
I. Further understand how equity – and particularly racial equity – is central to the RVAgreen 2050 process

II. Provide input on the Equity Screening Tool as one of the mechanisms we will use to center equity in our work

Survey Follow-Up
1. What specific work will the Work Group be responsible for completing over the coming months?

2. Longer breakouts! I had the more productive discussions in smaller groups.

3. Discuss what would be needed to get Richmond to become a welcoming location for current residents and new potential residents.
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Ground Rules / 
Group Expectations 1. RESPECT

2. Be present

3. All participate, no one dominates

4. Be additive, not repetitive

5. Aim for consensus (“I can live with 
that”)

6. Be open to new ideas

7. Bring a problem? Bring a solution

8. Separate people from the problem

9. Rule of “thumb”

10. ELMO – Enough, let’s move on!

11. Speak from own lived experience (“I” 
not “we”)

12. Language 101: define acronyms and 
new terms
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Partner Sharing #1

4 MINUTES: in breakout rooms with 2 people

Reflect on how equity has come up in your 
work, life, etc.
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Equity

Climate Action
Reduce greenhouse gas emissions

Climate Resilience
Prepare for climate change impacts

RVAgreen 2050 - Integrated approach:

5



RVAgreen 2050 Process: Working Groups 
Timeline Overview

Nov-Dec 2020
Equity training and 
foundation-setting

Jan-Mar 2021
Foundation-setting
Drafting strategies

Apr 2021
Community engagement

May-Aug 2021
Refining strategies and 
drafting implementation 
plans

Aug-Sept 2021
Community engagement

Oct-Dec 2021
Finalizing draft 
plan content

Jan-Feb 2022
Finalizing draft 
plan content

Feb-Mar 2022
Community 
engagement

Mar-Apr 2022
Finalizing plan 
content
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Vision Statement

What will Richmond look like when 
RVAgreen 2050 is implemented?
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DRAFT Vision Statement
The vision for an equitable, healthy, and resilient Richmond is one 
where carbon emissions are net-zero and a person’s race, 
identity, socio-economic status, or zip code does not determine 
life expectancy, quality of life, or economic opportunity.

• Everyone has equitable access across the entire city to 
resources that are clean, sustainable, and affordable, 
including air, water, energy, housing, transportation, and 
green infrastructure.

• Everyone has the capacity and resources to take 
ownership of equitable climate action and community 
resilience planning.

• “Identity” includes but is not limited to: race, ethnicity, 
age, ability, gender, sexual orientation, and religion. We 
lead with race in our work to transform systems impacting 
all marginalized groups.*

*See City of Seattle, Why Lead with Race?

Working Groups feedback summary:
• Simplify
• Define net-zero/carbon 

emissions
• Include other pollutants
• Define green infrastructure
• Include food justice
• Overly focused on humans

• Animals
• Ecosystems 
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Equity Tool
How can we ensure that making decisions 
related to policy, planning, programming, and 
budgeting advance racial equity and shared 
prosperity?
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Climate Change Affects Some More 
Than Others

Racial segregation

Poverty

Income inequality

Lack of living wages

Gaps in educational 
opportunities and 

attainment

Concentrated 
neighborhood 
disinvestment

Political 
disenfranchisement and 

low social capital

Increased neighborhood 
violence and crime 

Ability to afford basic 
necessities and resources

Access to affordable and 
quality housing

Access to reliable and 
affordable transportation

Access to affordable 
health care

Access to green spaces, 
green infrastructure, and 

tree cover

Linguistic isolation

Social cohesion

Residential location

Age

Chronic and acute illnesses

Mental and physical 
disabilities

Overall health status

Increased 
Sensitivity to 

Climate Change Source: 
Government 
Alliance for Racial 
Equity (modified)

Root Causes Social Factors Biological Factors
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People of color face 
disproportionate impacts

Black or African 
American Population

Hispanic or Latinx
Population
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Procedural Distributional Structural

Create processes that are 
transparent, fair, and 

inclusive in developing and 
implementing any program, 

plan, or policy

Ensure that all people are 
treated openly and fairly

Increase the civic 
engagement opportunities 

of communities that are 
disproportionately impacted 

by climate change

Fairly distribute resources, 
benefits, and burdens

Prioritize resources for 
communities that 

experience the greatest 
inequities, disproportionate 

impacts, and have the 
greatest unmet needs

Closing the gaps so race 
and economic status can 

no longer be used to 
predict life outcomes and 

outcomes for all groups are 
improved

Source: Government Alliance 
on Race and Equity; Desiree 
Williams-Rajee, Kapwa
Consulting (modified)

Racial and 
Socio-Economic 

Equity

Make a commitment to 
correct past harms and 

prevent future unintended 
consequences

Address the underlying 
structural and institutional 
systems that are the root 

causes of social and racial 
inequities

Centering Equity
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What is an equity tool?
• Integrate explicit considerations of equity in decisions, 

including policies, practices, programs, and budgets
• A product and a process
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Equity tool example: Cleveland
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Equity tool example: San Antonio
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Equity tool example: Portland
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Equity tool example: Portland
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Partner Sharing #2

4 MINUTES: in breakout rooms with 2 people

Share your understanding of equity as it relates 
to climate and environment
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Understanding Community Priorities
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RVAgreen 2050 Equity Screening Tool
• Centered on community priorities heard during the listening 

process (summer 2020)
• Product:

• Full Equity Screening Tool with lists of questions/considerations 
to evaluate the extent to which proposed climate action and 
resilience strategies (incl. policies, programs, budgets, etc.) 
prioritize equity as it relates to each community priority

• Quick Decision Guide with a condensed version of high-priority 
questions and considerations for the planning process

• Process: Embedding a practice of equity thinking through 
creating and using the tool
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DRAFT Equity Screening Tool

7 key questions:
Does the proposed action…

1. promote racial equity and environmental justice? 
2. reflect equitable engagement and communication? 
3. demonstrate and promote government accountability?
4. promote community wealth?
5. expand affordable housing?
6. support safe and beautiful neighborhoods? 
7. promote health and well-being?
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DRAFT Equity Screening Tool
Activity: What questions can we use to determine the extent to which 
each proposed climate action and resilience strategy in the RVAgreen
2050 plan prioritizes equity as it relates to…

Example strategy from 
Richmond 300:

16.4(c) Continue 
funding programs to 
plant trees and 
educate public on 
importance of trees.
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Breakout groups activity
• Break into discussion rooms by community priority topic:

• Engagement and Communication (Irina)-

• Government Accountability (Adam) 

• Community Wealth (Brianne)

• Neighborhoods (David)

• Health and Well-Being (Wendy)

• Review draft equity screening tool content through discussion
• Use symbols and slide notes to provide your feedback

___________
For you to consider: What questions can we ask to ensure that each strategy prioritizes              

equity as it relates to each community priority?
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Partner Sharing #2

4 MINUTES: in breakout rooms with 2 people

Share how you see this equity screening tool 
impacting the work/topics of this working group
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Meeting #6Meeting #6Meeting #4Meeting #3

Workflow

RVAgreen 2050 Vision & Equity Tool

Refine 
Vision

C
om

m
un

ity
 E
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em
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t P
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se
 2

Refine 
Vision 

12/16

DECEMBER

Climate 
Vulnerability & 
Risk Assessment

Climate 
Vulnerability & 
Risk Assessment

1/20

Drafting 
Strategies

Drafting 
Strategies

2/3

Drafting 
Strategies

Finalize draft 
strategies for 
community 

input

Draft strategies will also go to City Administration for review and feedback

Racial Equity & 
Environmental 
Justice 
Roundtable

Community 
Working 
Group

Technical Working 
Groups:

Buildings & Energy
Environment
Transportation
Waste

JANUARY FEBRUARY

Refine 
Equity 
Tool

Refine 
Equity 
Tool

1/6

Drafting 
Strategies

2/17

MARCH

Revising 
Strategies

3/10

Revising 
Strategies

Engagement 
Activities

Community 
Engagement 

Capacity 
Building

Review Draft 
Strategies
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Equity

Climate 
Action

Climate 
Resilience

Our task: drafting SMARTIE strategies at 
the equity-climate action-resilience 
nexus

Does the strategy:

1. Address community 
priorities?

2. Reduce greenhouse gas 
emissions?

3. Increase resilience to 
climate impacts?
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Our task: drafting SMARTIE strategies at 
the equity-climate action-resilience 
nexus
Is the 
strategy…

Strategic?
Measurable?
Ambitious?
Realistic?
Time-bound?
Inclusive?
Equitable?

This is where the equity 
screening tool comes in!
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Next Steps
Homework! By 1/11:
• Visit/revisit equity screening tool sections to provide input
• Watch Kapwa Consulting equity foundations video if you 

haven’t already!

Next meeting: Wednesday, January 20, 11:00 a.m.
• Climate Vulnerability & Risk Assessment
• Beginning to draft strategies – as time allows

RIGHT NOW! Complete the feedback survey to help us 
improve for next time!
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