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Preface from Mayor Levar Stoney

The City of Richmond is committed to ensuring that all residents have an opportunity for economic
mobility. In order to build one Richmond, my administration is committed to transforming systems in
four areas: public education, housing, transportation, and economic empowerment. We must
change these systems to work for, not against, people in order to lift them out of poverty. Every
Richmonder deserves to have the opportunity to not only survive, but thrive. The goal of the Office
of Community Wealth Building is to provide residents with opportunities to move up the economic
ladder to gain economic empowerment. That is why despite a high poverty rate of 21.9%, we work
every day to ensure every resident can make a living wage and support their families.

Ordinance 2015-240 requires the Mayor of Richmond to file an annual report to City Council and
make a presentation at a Council meeting, providing an update on the City's progress in the im-
plementation of the comprehensive poverty reduction strategy. The report must include evalua-
tive metrics that are as consistent as possible from year to year and must provide an account of
the significant activities of the Office of Community Wealth Building.

| am pleased to submit this report to the City Council and the Maggie L. Walker Citizens Advisory
Board. This document provides an update on the strategy and action plan, which is being led by
the Office of Community Wealth Building.

Respectfully Submitted:

Ot

Levar M. Stoney, Mayor

OFFICE OF COMMUNITY WEALTH BUILDING
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EXECUTIVE SUMMARY

The Office of Community Wealth Building (OCWB) is creating a broader vision for the economic mobility of
Richmond's residents. As the OCWB approaches its fifth year of existence, this report will outline the
significant impacts of our services and partnerships in fiscal year 2019. OCWB's return on investment for
the City of Richmond and the Commonwealth of Virginia during this period demonstrates the benefits of
intentional community engagement and strategies that address poverty and provide opportunities for
economic empowerment. Just as important, this report identifies new opportunities for collective impact
that will lead the OCWB into the third decade of the new millennium.

This year, our office engaged in a strategic plan, OCWB Vision 2020, which outlines five essential goals:
Systems Transformation, Quality of Service Delivery, Community Centric, Two-Generation Approach, and
Wealth Building. These goals are in alignment with the City of Richmond'’s strategic plan and encourage
broader strategies that address poverty.

As a result of the early stages of OCWB Vision 2020, we exceeded service expectations for 2019. Partici-
pants of OCWB's workforce programs earned over $14.656 million in wages and health benefits this past
year. Six hundred (600) participants gained, retained, or advanced employment, a 38% increase from
2018. Three hundred twenty-seven (327) businesses employed residents served by OCWB. These impacts
yield a return on investment for the City of Richmond and the Commonwealth of Virginia through the new
earnings of OCWB participants.

The new wages and benefits of OCWB participants in 2019 magnified the return on investments for Rich-
mond and Virginia. For every $1 invested in OCWB by the City of Richmond, 57.45 went back out into the
community through the earnings of newly employed participants. For the Commonwealth of Virginia, the
investment yielded 57.39 for each S1. These return on investments highlight the best practices of OCWB’s
“Crisis to Thriving Model,” Building Lives to Self Sufficiency (BLISS) focus areas, and Living Wage Model.

We will use these practices in innovative ways for economic mobility and collective impact in the future.

In 2020, the OCWB will lead collective impact efforts with internal and external partners. OCWB is devel-
oping a BLISS Certification for partners that will lead to broader community adoption of our Crisis to

Thriving Model.

As we approach 2021, the tenth anniversary of the 2011 Anti-Poverty Commission, OCWB's renewed focus
on collective impact, will keep the legacy of the Commission alive and “thriving.”

OFFICE OF COMMUNITY WEALTH BUILDING



OFFICE OF COMMUNITY WEALTH BUILDING

2019 IMPACT DATA SNAPSHOT

7 FUNDING & INVESTMENT RATIOS

The amount of funding granted to the OCWB
to expand workforce services provided to
City Residents

FOR EVERY %1 INVESTED
by the City of Richmond,
the OCWE can push that
investment to $7.45 0

FOR EVERY 51 INVESTED
by the State TANF,

the CCWB can push that
investment to $7.39 ™

$3-9 N $) CEE) ¢ [aean
R oo Cadtes o Cadtas
mllwn $1.982 miLsion ao/aDa Falralr
Commonwealth of Virginia

> WORKFORCE DEVELOPMENT SERVICES

LOCAL INWESTMENT RATHD {CITY OF AVA)

STATE INVESTMENT RATIO {STATE TAMF)

OUTCOMES

@ ©O

17,861 4,818

PECPLE SERVED ATTEMDED TRAIMING
PROGRAMS & WORKSHOPS

873

RECEIVED INTEMSIVE J0B
PLACEMEMNT SERVICES

600

PLACED IN EMPLOYMEMNT &
RETEMTION SERVICES

‘EE%

T6%
RETENTION JOB PLACEMENT
RATE RATE

IMPACTS

$14,656,000

IN SALARIES AND BEMEFITS
BY PARTICIPAMTS

TOTAL SALARES EARMED: TOTAL BENEFITS EARMED:

$11,187,136 + $3,468,66300

$12.71

AVERAGE WAGE EARMED
BY PARTICIPAMTS"
PLACED IN EMPLOYMENT

& ¢

FULL-TIME EMPLOYED WITH
EMPLOYMENT HEALTH BENEFITS

OFFICE OF COMMUNITY WEALTH BUILDING



OFFICE OF COMMUNITY WEALTH BUILDING

2019 IMPACT DATA SNAPSHOT (conm)

> BUSINESS SERVICES

Employers
received talent placement
and development services
238::
ﬁ events
for job placement

MAYOR'S YOUTH ACADEMY

191

YOUTH

58

Richmond businesses
signed on as “living wage certified”

J

F

Za
1h[o) S~
youth participated in

—

THE MYA SUMMER WORK EXPERIENCE ..‘r
L' ~——
[& six-week internship with pre-employment training) ."-.

T 95
derved e oz

COUNSELOR IN TRAINING PROGRAMS

"UHECUPLICATED COUNT

(> OCWB CAREER STATIONS

0 Q > 0

MARSHALL STREET SOUTHSIDE HUGUENOT EAST DISTRICT
900 E. Marshall Street COMMUNITY CENTER COMMUNITY CENTER INNOVATION CENTER (EDI)
Suite 160 6255 Old Warwick Road 7945 Forest Hill Avenue 701 M. 25th Street
Richmond, VA 23219 Richmond, VA 23225 Richmond, VA 23225 Richmond, VA 23223

Office of Community Wealth Building

I:i‘t].' of Richmond | 900 E Broad 5t.. Suite 1502, Richrmond, V& 23219 | [8( E=-D40s
www richmondgov.com/CommunityWealthBuilding | AskCommunityWealthBuildin chmondgov.com

“Total porticipant wopes aond banefts dindaed by City of Richmaond investment (514 858 570 /51 982 175)
= Tado! participont wogpes ond banafits divided by Stole TANF investmant (514 858510 f srs22 208)
= hitpsfwwse.mercer.usfcontan bidomimercenottochments inorth-omaricofus fus- 20 T8-mercer-no tional-survay-eracutive-surnmory. potf
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OCWSB Vision and Model

OCWSB recognizes that economic mobility out of poverty requires a complicated approach to the barriers
residents face. Poverty is more than a function of inadequate income but includes intersections of deter-
minants such as employment stability, affordable housing, education, transportation, access to childcare,
and other BLISS focus areas. OCWB addresses the intersections between determinants through the five
visionary goals of OCWB Vision 2020, Crisis to Thriving Model,
and OCWB Ladders to guide the strategies of our office, part-
ners, and participants.

BLISS

BLISS programming devotes targeted resources to address com-
mon barriers to employment and sustainability. The program

assesses and tracks participating households across eighteen
domains/focus areas, including housing, employment, income,

food, child care, education, quality of life, and several others.
The program has a holistic approach, focusing on the entire
family, referred to as a Two-Generation Approach. The goal of
BLISS is to help families achieve long-term economic self-

sufficiency and economic mobility. Cotina Brake decided to beat the odds and
invest in the future of her children and herself.

OCWB Vision 2020 As the mother of three kids, Cotina had no high

OCWSB Vision 2020 outlines the goals of the Office in alighment school diploma, a low wage job, and received

with Richmond’s citywide goals. These departmental goals provide public assistance. Cotina and her children were

an overall blueprint for all activities and include: in a financial crisis. She discovered OCWB's

e Transform systems that impact poverty through collective BLISS program and a plan for her education,
impact, systems coordination, and policy. employment, and self-sufficiency. While en-

e Provide quality service delivery to Richmond residents. rolled in BLISS, Cotina obtained her high school

¢ Improve connection to the community, including in planning
and increasing knowledge of resources.

¢ Improve Two-Generation Approach provided to families.

¢ Increase opportunities for wealth building provided to people
who live or have lived in poverty.

diploma and a better paying position within the
Health Department. Cotina’s new wages
allowed her to focus on her next goal of home-
ownership. After attending homeownership
classes, she purchased a 3-level townhome for
her family. Striving to continue on the path of

Crisis to Thriving Model success, Cotina attended John Tyler Community
Crisis to Thriving Model tracks domains/focus areas found in BLISS | College for Medical Coding and is currently
in the form of a continuum that defines and measures a house- studying for her exam. Cotina wants her chil-

hold’s economic position ranging from “In Crisis” to “Thriving.” dren to succeed, as well. Through connections

) with BLISS, two of her children gained employ-
The Model incorporates the ) . ) !
ment with Capital One via Catapult Staffing.

Cotina’s entire family shares the experience of
OCWB Ladders , which provides a visual guide for a household’s | moving from "crisis to thriving." She felt so in-

progression and economic mobility. Overall, the Model creates a | debted for her success with BLISS that Cotina

shared vision and definitions of economic progress between now gives back to her community as an

OCWB and community partners. Ambassador with OCWB and empowers others

to thrive.

10 OFFICE OF COMMUNITY WEALTH BUILDING



OCWB Vision 2020

Workforce. Continuous Improvement.
- Customer Service.
Raairic e, .
S ——
Community Centric
Partners in Plannin

Generation

Approach

Systems

Transformation

EEEEERELELE

j -
[T —
‘»

( Community

Centric

CRISIS TO THRIVING MODEL

* \ery low or no * Underemployed or

income subsidized income
* No skills, credentials * Low probahility of
or assets employee benefits

* Homeless or unstable
housing
* No reliable
transportation or
childcare
* Safety and mental
health risks are high
* Addictions and/or
legal problems

* Temporary or
transitional housing
* Transportation and
child care available,
but not affordable or
reliable
* Seeking GED or
vocational training

* Satisfactory and safe
employment
* Some probability of
employee benefits
* Housing is stable and
is affordable (maybe
with subsidy)
* Transportation and
child care are
generally reliable and
affordable
* Has high school
diploma, GED, or
vocational training

* Permanent, stable
employment paying a
living wage
* High probability of
employee benefits

* Housing is stable and
is afforadable
without subsidy
* Transportation and
child care are reliable
and affordable
* Career and
educational plan in
place; active and
ongoing learning

* Permanent, stable
employment
sufficient to build
assets and wealth
* Has employee
benefits
* Housing is
permanent and
affordable
* Transportation and
childcare are reliable
and affordable
* Implementing career
and educational plan

OFFICE OF COMMUNITY WEALTH BUILDING
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OCWE Ladder: The Climb for an Individual

*MIT living wage calculator http://livingwage.mit.edu/counties/51760. ' Office of Community Wealth Building. *Area Median Income (AMI)
https://www.vhda.com/BusinessPartners/PropertyOwnersManagers/Income-Rent-Limits/PagesHUDMedianlncome.aspx** Or bus pass $720/year .www.RideGRTC.com

Thriving

| make $23.27 and up/hr.

Level 3: Thriving (80%+1AMI)

= My income is above $48,400 per
year.

—> | can have a real Wealth Plan.

= | can focus more on Ownership.

Stable

I make $17.45 - $23.27/hr.

Level 4: Stable (60-80%AMI)

—=> My income is anywhere from
$36,300 to $48,400 per year.

=> | may be completely impacted by
the Cliff Effect.”

= | can have a real Financial Literacy
plan.

=> | have safe, reliable and affordable
transportation.

Safe

| make $11.63 - $17.45/hr.

Level 3: Safe (40-60%AMI)
—> My income is anywhere from
$24,200 to $36,300 per year.
— If available, | may be eligible for
Housing subsidies.

—> | am now facing the Cliff Effect.”

Living Wage = $13.23/hr.*

At Risk

| make $8.73 to $11.63/hr.

— | have generally safe and reliable
transportation beyond the bus
line.

Level 2: At Risk (30-40%AMI)

=> My income is anywhere from
$18,150 to $24,200 per year.

= If available, | am eligible for Housing
subsidies with limited options.

= | begin to face the Cliff Effect” and
have no eligibility for Food Subsidies.

= | cannot afford safe or reliable

transportation beyond the bus line.**

Minimum Wage = S7.25/hr.*

In Crisis
I make anywhere from
S0 to $8.73/hr.”

Level I: In Crisis ({30%AMI™)

My income is anywhere from S0
to $18,150 per year.

If available, | may be eligible for
a Housing subsidy — even so
my options are limited.

If my salary goes above $16,248
per year | am no longer eligible
for Food Subsidies (SNAP).

| cannot afford safe or reliable

Poverty Wage = 55.84/hr.”

Average Household Expenses*

transportation beyond the bus 1 Adult Monthly Yearly
line. **
Food $249 $2,994
Medical $206 $2,472
Housing $864 $10,368

Transportation ~ $385 $4,623%*

$1,538  $18,457

Please contact the Office of Community Wealth Building at 804-646-3108 if you wish to reproduce or reference this document

12 OFFICE OF COMMUNITY WEALTH BUILDING



OCWB Ladder: The Climb for an Individual with a Child

“MIT living wage calculator http://livingwage.mit.edu/counties/51760. * Office of Community Wealth Building. *Area Median Income (AMI)
https://www.vhda.com/BusinessPartners/PropertyOwnersManagers/Income-Rent-Limits/Pages/HUDMedianlncome.aspx ** Or bus pass $1,140/year www.RideGRTC.com

Thriving

.. I make $55,300 and up/hr.

Level a: Thriving (80%+tAMI)

= My income is above $55,300 per
year.

=> | can have a real Wealth Plan
and Education Plan for my
child.

= | can focus more on Ownership.

Stable

| make $20.44 - $26.58/hr.

Level 4: Stable (60-80%AMI)

= My income is anywhere from
$41,520 to $55,300 per year.

= | may be completely impacted by the
Cliff Effect.”

= | can have a real Financial Literacy
Plan for myself and child.

=> | have safe, reliable and affordable

transportation.

Living Wage = $26.52/hr.*

Safe

| make $13.31 - $20.44/hr.

Level 3: Safe (40-60%AMI)

= My income is anywhere from
$27,680 to $41,520 per year.

= | am feeling the impact of the
Cliff Effect.”

= I may be eligible for Housing
subsidies (If available) and
Childcare subsidies.

= | have generally safe and reliable
transportation beyond the bus line.

At Risk

| make $9.98 to $13.3L/hr. Level 2: At Risk (30-40%AMI)

—> My income is anywhere from
$20,270 to $27,680 per year.

= | am eligible for Housing subsidies
(If available) and Child Care
subsidies.

Minimum Wage = $7.25/hr.*

= If my yearly salary goes above $21,984
I lose eligibility for Food Subsidies,
facing the CIiff Effect.”

= | cannot afford safe or reliable

transportation beyond the bus line. **

In Crisis
| make anywhere from
$0 to $9.98/hr.”

Level I: In Crisis (130%AMI")
= My income is anywhere from $0 to
$20,750 per year.
= If available | am eligible for a
Housing subsidy — even so our
options are limited.
—> | am eligible for Child Care and
Food Subsidies (SNAP).
=> | cannot afford safe or reliable
transportation beyond the bus line.**

Poverty Wage = 57.91/hr.*

Average Household Expenses

1 Adult/1 Child Monthly Yearly

Food" $368 $4,413
Child Care” $702 $8,427
Medical® $669 $8,023
Housing" $1,042 $12,504

Transportation ~ $702 $8,424**

$3,483  $41,791

Please contact the Office of Community Wealth Building at 804-646-3108 if you wish to reproduce or reference this document

OFFICE OF COMMUNITY WEALTH BUILDING 13



OCWB Ladder: The Climb for Two Adults and Two Children

(both working)

*
MIT living wage calculator http://livingwage.mit.edu/counties/51760. * Office of Community Wealth Building. t1tArea Median Income (AMI)
https://www.vhda.com/BusinessPartners/PropertyOwnersManagers/Income-Rent-Limits/Pages/HUDMedianlncome.aspx ** Or bus pass $1,440/year www.RideGRTC.com

Thriving

Level 3: Thriving (*80%AMI) Combined, we make
= Our income is above $69,100 $33.22 and up/hr.
per year.

= We have a real Wealth
Plan and Education Plan
for our children.
= We can focus on Ownership.”

Stable

Combined, we make
$29.07 - $33.22/hr.

Level 4: Stable (70-80%AMI)

= Our income combined is $60,470
to $69,100 per year.

= We are fully impacted by the Cliff
Effect.”

= We can have a real Financial
Literacy Plan for ourselves and our
children.””

= We have safe and reliable

transportation and housing.

Living Wage = $33.42/hr.

Safe

Combined, we make
$24.92 - $29.07/hr.

Level 3: Safe (B0-70%AMI)

= Our income combined is
$51,680 to $60,470 per year.

= We experience the Cliff Effect”
with no child care subsidies.

= We may be eligible for a
housing subsidy.

= We have generally safe and

reliable transportation.

At Risk

Combined, we make
$16.62 to $24.92/hr.

Level 2: At Risk (40-60%AMI)

=> Our income combined is $34,560
to $51,840 per year.

= If available, we are eligible for a
housing subsidy with limited
options and childcare subsidies.

= Transportation safety and reliability
is still an issue.

= We are facing the Cliff Effect.”

In Crisis
Combined, we make
$16.62/hr."

Level I: In Crisis (40%AMI')

= Our income combined is $34,560 per

Minimum Wage = 57.25/hr.
Poverty Wage = 56.03/hr.

year.
= If we earn $33,480 yearly, we are
ineligible for a food subsidy

= If available, we are eligible for a
housing subsidy with limited
options and childcare subsidies.

—> We cannot afford safe or reliable

Average Household Expenses

2 Adults/2 Children Monthly Yearly

transportation beyond the bus line. Food” $735 $8,822
Child Care” $1,004 $12,056
Medical” $647 $7,762
Housing” $1042  $12,504

Transportation via  $955 $11,459%*

$4,383 $52,603

Please contact the Office of Community Wealth Building at 804-646-3108 if you wish to reproduce or reference this document.
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The charts below provide wages and average household expenses for a variety of household configurations.”

1 Adult 2 1 Adult Ciff Effect
Hourly Wages Children 3 Children The ciiff effect accurs when an individual or family
Li'.fing '."'.'-age £30.75 g37.8 begins to e:m::m_e the I|r-'1.t:szt by the state and
- becomes ineligible for subsidies related to food,
PQ"".EH:EF' "ﬂ'l':‘ge 0.9 $12.07 housing, child cre, and other benefits.
IMinimum Wage $7.29 §7.2
““Financial Literacy Pien
Ahbility of an individual or family with sufficient income
to mznage finances efficiently, including personal
A\rerage Household 1 Adult 1 Adult budgeting that leads to wea tT'1 development.
2 Children 3 Children
Expenses “Weaith Plan
Food 36,644 38,81 Ability of an individual or family to implement financial
IChlld Care 512,055 515,68 planning that includes investments, insuranoe, and
T other forms of legaoy income generation. This includes
IMudlﬂ'ﬂJ 37,679 37768 an Edwcation Plan to fund and support eductional
|Hn::|usir|g 31 2.5|:|4| $16,63 opportunities for children. Ownership of real estate or
ITFEHSDDI’TE“DI’I £9 9 Dfl 511 45 businesses are examples of investments as well.
2 Adults 2 Adults 2 Adults
2 Adult . .
“ wcrlil{“f- ] (1 Working) i1 Working) (1 Working)
Hourly Wages g 1 Child 2 Children 3 Children
Living Wage $23.99 $23.33 $26.53 $25.69
IF"c}'v'ert*,' Wage $9.99 $9.0 £12.07 31414
[Minimum Wage $7.2 57.24 $7.24 $7.25
2 Adults 2 Adults 2 Adults 2 Adults
Average Household {1 Working) {1 Wnr!:lng] {1 Wctrklng] {1 quklngj
Expenses 1 Child 2 Children 3 Children
Food 55,489 $6,833 $8,823 F10,741)
fChild Care 50 50 50 50
II"."I&diI::aI 35,584 7,679 37,763 57 481
fHousing 510,854 512,504 512,504 516,632
[Transportation 58,424 s0,904 311,459 511,329
2 Adults 2 Adults 2 Adults 2 Adults
(both working) {both working) (both working) {both working)
Hourly Wages g 1 Child 2 Children 3 Children
Living Wage $9.99 5143 $16.7 $158.33
[ Combined) (319.9 Bh ($28.78 {$33.42 I'$35.E-E-;.
JPoverty Wage $3.96 $5.0 $6.0 £7.07
[Minimum Wage $7.29 $7.254 $7.24 $7.25
7 Adults 2 Adults 2 Adults 2 Adults
Average Household (both working) {both wn_rklng] (both '.\_r-::rhlngb {both '.\!rnrhlng]
Expenses 1 Child 2 Children 3 Children
Food 5,489 $6,833 $58,823 310,741)
IChiId Care 30 38,427 $12,054 $15,683
ll"."l&di::al $5,584 37,679 $7, 763 57481
[Housing 510,854 $12,5044 $12,504 $16,632
[T ransportation s8,424 9,904 511,459 $11,329

Mt Living Wage Calculator for Richmeond, VA (http://livingwage.mit.edu/counties/51760)
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OCWB Vision Areas and Accomplishments

This year, the OCWB initiated steps toward the implementation of OCWB Vision 2020. As previously
demonstrated in the Return on Investment and Impact Statements section, the Office and its partners
have accomplished broader goals with more significant community impacts. The following section out-
lines additional accomplishments in line with the Vision.

Systems Transformation

Stakeholder Convening and Focus Areas

In 2019, the OCWB reengaged stakeholders and partner agencies to address systems change and the
possible collective impact models related to economic mobility. This re-engagement of partners is a
reintroduction to the concepts of the 2011 Anti-Poverty Commission, 2017 Focus Area Groups, and vision
and updates of the OCWB. Through group and individual stakeholder meetings, over 40 organizations
have agreed to participate in the 2020 Sector Summit, which is the kickoff meeting to a sixmonth process
to identify intersections and opportunities for integrated and interdependent services.

Equitable Voices for Housing Affordability

The Partnership for Housing Affordability (PHA) led the development and
creation of the Regional Housing Framework for the Richmond region.
The Framework process included community meetings and surveys for
input. However, initially survey results revealed that only 4.67% of
respondents made less than $25,000 per year. Over 51% of respondents

made over $75,000 per year, with the majority of those respondents C;\,-q

making over $100,000 per year. The survey and Framework were missing av n’

the voices of low-income communities impacted by affordable housing. m% | v
|

The OCWB and PHA developed an equity model, Project 25k and Equitable | ll‘ ﬂ

Voices for Housing Affordability, to increase the amount of feedback from OUR‘H-OMES OUR VOICES

households making less than $25,000. The strategy included making the

survey part of the intake processes of OCWB's career stations shortening the length of surveys, and
adjusting language to ensure the ability of residents to provide accurate feedback. As a result of our
efforts, they accomplished the following results.

$25,000 and below income group increased from 4.67% of total respondents to 48%.

$75,000 income group decreased from 51% of total respondents to 24%.

Black respondents increased from 22% of total respondents to 62%.

The total number of respondents with household incomes below $25,000 increased from 14 to 323.
The total number of survey respondents increased from 320 to 700.

These results have a system-wide impact, as the voices of low-income households have the opportunity to
influence the Framework for the entire Richmond region.

BLISS and Ladder Adoption

As part of the convening of over 40 partner agencies mentioned above, BLISS and OCWB Ladder adoption
by more internal and external partners of the City of Richmond is becoming a reality. For example,
Richmond's Human Services portfolio is in the process of exploring integration models, and BLISS is an
essential component. Just as important, the adoption of BLISS and OCWB Ladders with external partners
will support collective impact development and enhance the quality of services provided to residents.
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THE OFFICE OF COMMUNITY WEALTH BUILDING

QUALITY OF SERVICE : A REVIEW OF 2019

2019 was an incredible year of growth for the Office of Community Building.
Here is how we have helped our community in measurable ways.

WORKFORCE DEVELOPMENT PROGRAMS

p=

Qur career stations prepare participants to pursue,
obtain and maintain sustainable employment with
training support.

INCREASE IN THE WE SERVED MORE
AVERAGE WAGE PEOPLE IN 2019

$ 12.71 Y 4,818 people attended OCWE and

outside training programs and
$ 1 1 '32 50% workshops — a 50% increase
from 2018.
\ 600 people attended specific job
readiness activities in career
38% stations allowing them to retain
or advance their employment —
a 38% increase from 2018.
We served 17,861 people atour
24.97% Career Stations — a 24.97%
increase from 2018.
2018 2013
512.71 was the average wage obtained by 873 people received intensive job
people who participated in OCWB workforce 19,24%, placement services —a 19.24%
activities — a 12.3% increase from $11.32 increase from 2018.
in 2018,

> BUSINESS SERVICES

With intentional community outreach, @

OCWE's newly established Business M
Services Team led the charge in IIIIIII -

expanding our employer network and

creating significant employment 2 3 8 3 2 7
opportunities for our participants.

EVENTS EMPLOYERS
238 employer and recruitment events 3127 employers hired participants
were hosted in OCWE career stations and from OCWE programs, a 44.34%
partner locations, a 376% leap from 2018.  increase from 2018.
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Community Centric

OCWSB continues to integrate the perspectives and leadership of community members and participants in
our service delivery system. Our Maggie L. Walker Citizens Advisory Board, Community Wealth Building
Ambassador Program, and partnerships such as Re:work Richmond, keep the community at the center of
our activities.

Maggie L. Walker Citizens Advisory Board (CAB)

The CAB is an independent citizen body that reviews and provides recommendations for the strategies
and policies of OCWB. The CAB meets 9-10 times per year and is an official body recognized by Rich-
mond's City Council under ordinance 2014-234-215. The CAB provided essential feedback regarding the
Office's new OCWB Vision 2020 and strategies responsible for record-breaking numbers this past year.
The CAB engaged the community concerning the progress of the City’s poverty reduction and communi-
ty wealth building initiatives.

Community Wealth Building Ambassador Program (Ambassador Program)

The Ambassador Program continues to connect OCWB directly to the neighborhoods served by its
programs. Ambassadors are a group of selected individuals that participated in our workforce programs.
They agree to serve as representatives to their respective communities. The Ambassadors provide

feedback on issues of poverty reduction, strategies, and
assist with connecting the community to workforce and
business services. Ambassadors are partially responsible
for the outcomes achieved in workforce development and
business engagement cited in the Quality of Service

section.

Re:work Richmond

Re:work Richmond is a new employment initiative in the East
End that provides a network of resources to help create path-
ways for heads of households to find the right living-wage

! career. Re:work is housed in St. Peter’s Episcopal Church and
uses OCWB'’s Crisis to Thriving Model. Re:work provides
shared data on the Model in addition to its services. This part-
nership not only provides a valuable service in a high gentrify-
ing area but also serves as a community based collective
impact model for OCWB. We will replicate this model with
other partners.
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Two-Generation Approach

The Mayor’s Youth Academy, BLISS, and other youth agency partnerships continue to be integral parts of
OCWB's Two-Generation Approach. Family structure is one of the strongest determinants of economic
mobility. Two-generation methods take this fact into account in our service models.

Mayor’s Youth Academy (MYA)
MYA is one of our direct service programs to youth ages 14-18-year-old. lv
MYA incorporates a workforce and talent development focus for youth

through its Future Leaders Program, Counselors in Training program, and

Summer Work Experience. In 2019, MYA and participants accomplished

the following goals.

e One hundred and ninety-one (191) youth enrolled in
MYA this past year.

e One hundred and ten (110) participated in the
Summer Work Experience, including four weeks of
pre-employment training, six-week internships, and
other forms of work experience.

e Ninety-five (95) youth participated in the Future
Leaders Program and Counselors in Training program
to gain hands-on experience with leadership and
managerial skills.

BLISS

BLISS continues to partner with heads of households and
the entire family to gain financial stability and wealth
creation. This intensive case management model develops

economic and social growth plans for the whole family and

each person individually. Adults include non-custodial

parents as well as primary caregivers. Just as important, BLISS develops
individual plans with children of the participating families as part of
OCWSB's Two-Generation Approach.

For example, out of 33 individuals receiving intensive case management
services through BLISS, 100% of working-age adults were employed.
The average wage is $15.60 per hour, which is 22.7% higher than the
average salary for OCWB workforce participants. Thus, children also
receive the benefit of higher wages through more intensive case man-
agement services.

OFFICE OF COMMUNITY WEALTH BUILDING 19



Wealth Building

Wealth development is an essential goal of OCWB. Outside of workforce development services, the
OCWSB focuses on wealth building through partnerships in the Living Wage Certification Program,
Economic Development’s Office of Minority Business Development, and RVA Financial.

The Living Wage Certification Program

The Living Wage Certification Program (LWCP) is in its’ second year
funded partially by the Annie Casey Foundation through June 30, 2020.
Our local LWCP is a partnership between the Virginia Interfaith Center
for Public Policy (VICPP) and OCWB. This past year the LWCP hosted a
Living Wage Forum, which included partners Bon Secours, Networking
Technologies & Support, and JustEconomics. JustEconomics is a non-
profit headquartered in Ashville, North Carolina, which has one of the
largest LWCPs in the country. The Forum included a workshop for
several Virginia coalitions interested in starting a living wage program
in their communities. It serves as an example of systems transformation and wealth-building through
partnerships.

Currently, the Living Wage Certification Program has 38 participating businesses and non-profits that pay
a living wage in the Richmond area. There are three additional LWCPs across the state of Virginia located
in Charlottesville, Harrisonburg, and Alexandria.

At the writing of this report, there are several bills before Virginia’s General Assembly that proposes to
raise the state minimum wage between $9.00 and $15.00 per hour, effective July 1, 2020. OCWB

and VICPP will observe these bills, as they may have a direct impact on participants and living wage
campaigns.

Economic Development’s Office of Minority Business Development

Through our work on economic inclusion with the Annie E. Casey Foundation, the OCWB and the

Office of Minority Business Development (OMBD) are collaborating on a grant to establish the City of
Richmond’s economic baseline numbers for procurement dollars spent with businesses owned by people
of color. This study will include the number of tax dollars that are collected by the city from companies
owned by people of color. An establishment of these baselines allows OCWB and OMBD to create
policies that lead to more wealth development in underrepresented business communities.

RVA Financial

RVA Financial is a recognized credit union that provides ongoing financial
literacy training and wealth development strategies to OCWB's workforce
participants. RVA Financial meets with workforce cohorts and Individuals to . .
develop budget plans as they seek and gain employment. This partnership F INadaNnNcCcla I
combines OCWB's income generation model and RVA Financial's income

management models to assist in overall asset building.
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Forward in 2020

The OCWB will focus more attention on system transformation and impact strategies that create
substantial returns on investment for the City of Richmond and residents. The development of collective
impact models across internal and external partners will create opportunities for sustainable growth

and a higher quality of service. The following initiatives outline some of the new systemic focus.

Sector Summit: Intersections, Integration, and Interdependence

The OCWB will convene partner agencies over the next six months to develop system transformation

and collective impact alignment beginning in February 2020. The sector summits are designed to identify
points of intersections, integration of services, and create interdependent service delivery across focus
areas identified in BLISS. The overall goal is to increase OCWB's and partners' capacity to effectively
serve residents facing poverty and create more significant opportunities for wealth building.

BLISS Certification and Crisis to Thriving

As part of the convening of internal and external partners, a primary goal of OCWB will be to develop a
BLISS Certification for partner agencies. Certification will allow BLISS to become more of a collective
impact model beyond its existence as a program. The Certification will coincide with the partner
adoption of our Crisis to Thriving Model and OCWB Ladder. Most important, it will allow OCWB and
partners to measure some of the same outcomes, share services, and increase the capacity of wealth-
building strategies.

10 Year Anniversary of the Anti-Poverty Commission

March 2021 marks the tenth anniversary of Richmond’s Anti-Poverty Commission. The OCWB will begin
the process of producing a publication of recommendations for economic mobility. The proposals will be
part of a communitywide effort and celebrate the Commission’s anniversary with an enhanced direction.

Greater Impacts and Return on Investments

As the OCWB continues to rethink strategies and ways to measure success, a primary focus will be on
programming that yields more significant impacts and returns on investment. Plans include the develop-
ment of new career pathways, social venture development, and financial empowerment. Just as
important, OCWB will look at new ways to account for the success of our strategies by measuring the
multiplying effects of participants’ incomes and savings.
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Appendix: Statistical Snapshot

In Richmond, the issues of poverty, equity, and economic mobility are apparent across racial lines. Though there are repre-
sentations of all social groups in poverty, Black and Latinx (Hispanic) households face the most substantial inequities for rates
of poverty, household income, educational attainment, and their intersections with employment. This appendix provides a
statistical snapshot of Richmond’s inequities and provides evidence for the targeted approaches in the OCWB 2020 Vision.
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Population and Poverty Inequality

Richmond’s population (Hispanic and Non-Hispanic) is estimated to be 228,783, Blacks
represent the highest percentage of residents at 47.77%. Whites represent 45.35% of the
pbpulation with Asians and others making up 6.88%. The majority status for Blacks does not
equate to parity when it comes to living in poverty.

Approximately, 22% of Richmond's population lives at or below the poverty line. A five year
trend demonstrates that 40.1% of children under the age of 18 live in poverty. Blacks
experience the highest rates of poverty at 33.2%. Whites experience poverty at 12.6%. Though
they represent much smaller portions of the population in Richmond, Hispanics and Asians
experience poverty at 30.6% and 27.5%, respectively. Race and ethnicity are primary factors
that drive poverty in our city. The intersections of race and ethnicity are apparent in other
areas that impact poverty.

Figure 1: Population Percentage by Race (Hispanic and Non-Hispanic)'
Estimated Population in Richmond, Virginia for 2019

el

= Black 47.77%

= White 45.35%

= Two or More Races 3.31%
Asian 2.14%

w Other 1.43%
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Figure 2: Poverty Rates"
Poverty Rates by Race/Ethnicity in Richmond, Virginia in 2018

Other 21.57%

Azian 27.49%

Hispanic 30.57%

White 12.64%

Black 33.21%

0.00% 5.00% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00%

Wage Inequality

Wage inequality influences how groups experience poverty or wealth. In Richmond, the most
left behind are Blacks, who have the highest: 1) unemployment rate; 2} concentration of
household incomes in the lowest bracket (less than $10,000); and 3) percentage of individuals
considered "in crisis" and "at-risk” based on the “OCWB ladder: The Climb for an Individual," as
well as the lowest percentage of households in the wealthiest income bracket (greater than
$200,000). The second most left behind group in Richmond are Hispanics. Hispanics have a
high unemployment rate and large concentration of household incomes below the $25,000
bracket. The following paragraphs describe the findings that led to these conclusions.
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Composition of Labor Force

Whites in Richmond comprise the highest percentage of the labor force (47.0 percent) followed
by Blacks (41 percent). Asians make up 2 percent and all others make up 4 percent. Hispanics,
constitute & percent of the labor force.

Figure 3: Composition of Labor Force'!
Labor Force Participation by Race/Ethnicity in Richmond, Virginia in 2018

Other

. . 4%
Hispanic

6%

White
47%

Black
41%
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Household Income

Blacks have the highest percentage of household incomes in the brackets of less than $10,000
(17.6 percent) and 510,000 to 514,999 (10.9 percent). Blacks have the lowest percentage of
individuals in the $100,000 to $149,999 bracket (5.4 percent), the 5150,000 to 5199,999
bracket (1.6 percent), and $200,000 or more bracket (0.5 percent). Hispanics have the highest
percentage for 535,000 to 549,000 (20.2 percent). Asians have the highest percentage for
550,000 to 574,999 (18.6 percent). Whites have the highest percentage of income for all
brackets above $100,000 (14.5 percent, 6.7 percent, and 10.1 percent). Whites have the
highest representation in $200,000 or more bracket at 10.1 percent. Whites (30.6 percent),
Asians (33.1 percent), and Hispanics (36.5 percent) have the highest concentration within the
lower middle class range.™ For the upper class,” Whites (31.3 percent) and Asians (21.2
percent) have the highest concentration.

Figure 4: Household Income"
Household Income Bracket by Race/Ethnicity in Richmond, Virginia in 2018

24
18
05
T — 21
0% 10% 20% 30% 40% 50% 60% 0% B0% 90% 100%

wlessthan $10,00  w$10,00to 514,992  w315,000to 524,999 525,000 to $34,992  m $35,000 to 549,999
W 550,000 to 574,558 m 575,000 t0 588,588  m3$100,000 to 5149,992 m 5150,000 to 5199,955 m 5200,000 ormore
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Occupational Participation

Ower 58 percent of employed Asians and 54.5 percent of Whites work in management,
professional, and related occupations, which is the highest paying occupational category
(Bureau of Labor Statistics, 2018). 24.1 percent of Blacks and 14.3 percent of Hispanics work in
this professional category. 29.4 percent of employed Blacks and 29.3 percent of employed
Hispanics work in service occupations — which is the lowest paying occupational category
(Bureau of Labor Statistics, 2018). 18.4 percent of employed Asians and 14 percent of
employed Whites work in service occupations in Richmond.

Figure 5: Occupational Participation*”

Occupational Participation by Race/Ethnicity in Richmond, Virginia in 2018

0% 10% 20% 30% 40% 50% a0% 70% B 9% 100%

B Management, Business, SCience, and Arts Ocoupations
W Service Occupations
W 5ales and Office Occupations
Matural Resources, Construction, and Maintenance Ocoupations

M Production, Transportation, and Material Moving Ocupations
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Educational Attainment by Race/Ethnicity in Richmond, Virginia Age 25 and Above

The correlation between education and income is apparent. Education and income are two
primary factors that drive economic mobility. The education of parents and family structure
are also critical indicators that support the OCWB's Two-Generation Approach.*

The Educational Attainment chart (Figure 6) below demonstrates the disparities of educational
opportunities along race/ethnic lines. For example, whites and Asians in Richmond attain
bachelor's degrees at rates above 60 percent, while Black and Hispanics are below 15 percent.
Hispanics have the highest amount of individuals failing to graduate with a high school diploma
at 48.7 percent. Blacks follow with 21.5 percent. Figure 7 demonstrates the economic impact
of educational attainment on income. Disparities in education have financial implications.

Figure 6: Educational Attainment'™

Educational Attainment by Race/Ethnicity in Richmond, Virginia of Ages 25 and Above in 2018

0% 10% 20% 30% A40% 50% 60% 70% B0 0% 100%
m Less than high school diploma m High school graduate {includes equivalency)
W Some college or associate's degree Bachelor's degree or higher
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Figure 7: Intersections of Educational Attainment, Earnings, and Unemployment*

Unemployment rates and earnings by educational attainment, 2018
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Median usual weekly earnings (5)

Doctoral degree
Professional degree
Master's degres
Bachelor's degree

Associate's degree

Some college, no degree
High school diploma

Less than a high school diploma

Total: 3.7% All workers: 5932

MNate: Data are for persons age 25 and over. Earnings are for full-time wage and salary workers.
Source: UL5. Bureau of Labor Statistics, Current Population Survey.
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Unemployment

The current unemployment rate in Richmond is 2.6 percent. The unemployment rate aver the
2014-2018 American Community Survey Population Estimate period is 8.3 percent. This
unemployment rate in the City of Richmond varies greatly across race and ethnicity. As seen
below, jobless rates are higher for Blacks (11.8 percent), Hispanics (6.6 percent) and Asians (6.8
percent), compared to Whites (4.4 percent).

Figure 8: Unemployment®
Unemployment by Race/Ethnicity in Richmond, Virginia in 2018
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The focus of OCWB Vision 2020 on Systems Transformation and Two-Generation Approach
attempts to impact talent development through employment and education. The
aforementioned data supports the need and strategies outlined in this report. Just as
important, the outcomes and impacts demonstrated by our return on investment ratio
provides a clear economic benefit for the residents of Richmond.
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