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Agenda
● Settling in and ground rules

● Review: RVAgreen 2050 
structure and community 
priorities

● Activity: Review of other 
Working Group strategies

● Activity: Refining strategies and 
applying the Equity Screening 
Tool

● Wrap-up and next steps

Today’s Objectives
● Understand the RVAgreen 

2050 community priorities 
and connection to climate 
action and resilience

● Apply the Equity Screening 
Tool to ensure draft strategies 
support community priorities

● Prepare draft strategies for 
review by City administration 
and RVAgreen 2050 
Roundtable



Ground Rules / 
Group Expectations -Respect

-Be present

-All participate, no one 

dominates

-Be additive, not repetitive

-Aim for consensus (“I can 

live with that”)

-Be open to new ideas

-Bring a problem? Bring a 

solution

-Separate people from 

the problem

-7 second pause and 

move on



RVAgreen 2050 DRAFT Structure
Goals What is the purpose of RVAgreen 2050?

Vision What does the ideal future look like when RVAgreen 2050 is implemented?

Community 
Priorities

What cross-cutting public values do we want to center in our plan?

Pathways
What leverage points will lead us towards realizing and operationalizing 
the goals and community priorities?

Objectives
What are the long-term aims we want to accomplish, organized into the 
different pathways?

Strategies What are the SMARTIE actions that will lead us toward our objectives? 

Implementation 
Plans

How are we going to implement, measure progress, and ensure 
accountability in this plan?



Process Overview
We are here!



Strategy Drafting Process

“Inputs”
Technical Information:

● Climate and Energy 
Modeling 

● Climate Vulnerability & 
Risk Assessment

Policy Inputs:
● RVAgreen 2050 

Community Priorities
● Greenlink Policy Toolkit
● Examples from other 

cities

Starting Point
Richmond 300

+
Your ideas from the 
drafting objectives 

meeting

Preliminary Checklist
Does it reduce greenhouse gas 
emissions or increase resilience to 
climate change? 

Is it equitable? (higher level 
review)

Draft 
strategies and 

ideas

At our previous meeting...



Strategy Drafting Process

Your draft 
strategies and 

ideas

Between then and now...

Staff Review
● Combining duplicate 

ideas
● Moving strategies to a 

different Working Group 
as appropriate

● Removing strategies that 
do not either reduce 
GHGs or increase 
resilience

● Identifying where further 
information/refinement is 
needed

● Identifying gaps and 
adding strategies

Revised 
strategy list for 

today



Strategy Drafting Process

Refine using SMARTIE!

Strategic
Measurable*
Ambitious
Realistic
Time-Bound*
Inclusive (Equity Screening Tool)

Equitable (Equity Screening Tool)

Refined 
strategies for 
City staff and 
Roundtable 

review

Today’s activity...

Revised 
strategy list 

from previous 
meeting + 
staff review

*We will focus on the metrics and 
timelines during our summer 
meetings



Strategy Drafting Process

Strategy 
inputs and 
starting 
point 
+ 
preliminary 
checklist

Draft ideas 
-> 
staff review

Refining 
+ 
Equity 
Screening 
Tool

TODAY

Reviewing 
and 
incorporating 
city staff and 
Roundtable 
feedback

NEXT MEETING



Community Priorities



First Activity
● Divide into breakout rooms based on Pathways
● Tasks:

○ Refine strategy language for equity
○ Go through strategies and determine level of comprehension

● If your group finishes, return to main room to be assigned to another 
breakout group



Which pathway are you working on?
Buildings & Energy

● Nikhil N.
● James M.
● John K.
● Lerone J.
● Peggy D.
● Roslyn T.

Environment

● Stephanie B.
● Sara B.
● Anja T.
● Richard S. 
● JaVonne B.
● Lashelle J.
● Giles G.

Transportation & Mobility

● Sarah S.
● Barbara H.
● Jenee P.
● Kelvin H.
● Bill L. 

Waste Reduction & 
Recovery

● Kate R.
● Melissa G.
● David F.
● Paul M.
● Sam B.
● Travis W.  



Go into breakout 
rooms!



Equity Screening Tool



Equity Screening Tool



Equity Screening Tool



Today’s Second Activity
Strategic     

Measurable*     

Ambitious     

Realistic     

Time-Bound*     

Inclusive     

Equitable

*We will focus on the metrics and timelines during our summer meetings

Reduce residential water consumption.

Restructure residential water and wastewater fees and billing 
procedures to incentivize reduced water consumption.

Restructure residential water and wastewater fees and billing 
procedures to incentivize reduced water consumption and use clear 
language and graphics to communicate fees and ways to reduce 
usage and charges.

Increase public parks access.

Establish an annual budget for the Parks, Recreation & Community 
Facilities Department to acquire new public park space.

Establish an annual budget for the Parks, Recreation & Community 
Facilities Department to acquire new public park space in 
neighborhoods with the highest urban heat island impacts.

✔

✔



Second Activity
● Divide into breakout rooms based on which objective you’d like to work on

● Tasks:
○ Fill in and refine strategy language

○ Go through Equity Screening Tool for each strategy and continue to refine

● If your group finishes, return to main room to be assigned to another breakout 
group





Which objective do you want to work 
on?
Objective 1.1: Communications 

● Anja
● Kelvin Harris
● Jenee Pearson

Objective 1.2: Accountability

● Lashelle J
Kate Rivara
● JaVonne Bowles
● Nikhil
● Sarah Shaughnessy

Objective 2: Resilience

● Write your name here!
● Sara Barton
● Melissa G
● Bill Lawson



5-minute break



Go into breakout 
rooms!



Wrap-up and next steps
● Homework: 

● Next meeting: 

● NOW: 

○ Fill out feedback survey 

○ Share updates, upcoming events, and resources in the chat

https://docs.google.com/forms/d/e/1FAIpQLSciM9N04n7QMtTkvng47B-ga1gRVSs4g96-GyK3DISHF0ZE4g/viewform?usp=sf_link

