RVAgreen 2050 Transportation & Mobility Working City of Richmond
Group
3/4/2021

Drafting Strategies #2
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Equitable climate action for a healthy and }esili»eni Richmond



Agenda

Settling in and ground rules

Review: RVAgreen 2050
structure and community
priorities

Activity: Refining strategies and
applying the Equity Screening
Tool

Wrap-up and next steps

Today’s Objectives

Understand the RVAgreen
2050 community priorities
and connection to climate
action and resilience

Apply the Equity Screening
Tool to ensure draft strategies
support community priorities

Prepare draft strategies for
review by City administration
and RVAgreen 2050
Roundtable



Ground Rules /
Group Expectations




RVAgreen 2050 DRAFT Structure

Goals What is the purpose of RVAgreen 20507

Vision What does the ideal future look like when RVAgreen 2050 is implemented?

Community What cross-cutting public values do we want to center in our plan?
Priorities

What leverage points will lead us towards realizing and operationalizing
the goals and community priorities?

What are the long-term aims we want to accomplish, organized into the
different pathways?

Strategies What are the SMARTIE actions that will lead us toward our objectives?

[ Eaien-yM How are we going to implement, measure progress, and ensure
Plans accountability in this plan?




Jan-Feb 2022
Finalizing draft
plan content
Feb-Mar 2022
Community
Mar-Apr 2022
Finalizing plan

engagement
content

............................................................

L 4

Jan-Mar 2021
Foundation-setting
Drafting strategies
May-Aug 2021

Refining strategies and
draftingimplementation
plans

Aug-Sept 2021
Community engagement
Finalizing draft

plan content

Oct-Dec 2021

Nov-Dec 2020
Equity training and
foundation-setting

Process Overview



Strategy Drafting Process

At our previous meeting...

~

“Inputs”

Technical Information:
° Climate and Energy
Modeling
° Climate Vulnerability &

Risk Assessment +

Policy Inpufts:
° RVAgreen 2050
Community Priorities
° Greenlink Policy Toolkit
Examples from other

cities /

.

Starting Point

Richmond 300
+
Your ideas from the
drafting objectives
meeting

~

/

Preliminary Checklist

Does it reduce greenhouse gas
emissions or increase resilience to
climate change?

Is it equitable? (higher level
review)

-

\_

Draft

ideas

~

strategies and

)




Strategy Drafting Process

Between then and now...

Your draft .
strategies and »
ideas

@:ff Review

Combining duplicate
ideas

Moving strategies to a
different Working Group
as appropriate
Removing strategies that
do not either reduce
GHGs or increase
resilience

Identifying where further
information/refinement is
needed

Identifying gaps and

4 N

Revised
strategy list for
today

adding strategies

N /




Strategy Drafting Process

Today'’s activity...

4 N \
Refine using SMARTIE! 4 I
Revised Strategic Refined
strategy list strategies for
from previous » Ambitious City staff and
meeting + Realistic Roundtable
staff review review
Inclusive (Equity Screening Tool)
Equi’roble (Equity Screening k /

\_ =

\ )




Strategy Drafting Process

Strategy
inputs and
starting
point

+
preliminary
checklist

Draft ideas
->
staff review

Refining

+

Equity
Screening

Reviewing
and
incorporating
city staff and

Roundtable
feedback




Community Priorities

Raclal Equity & Engagement & Government

Environmental Justice Communication Accountabllity

o
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Community Housing & Nelghborhoods Health & Well-
Wealth Bulldings Being




Community Priorities

Households without access

to a vehicle
2016 American Community Survey

[ ]54%orless
[ 54%- 104%
I 10.4%-172%
I 172%- 40%
I 40% or more

Unemployment rate

2016 American Community Survey

[ ]32%orless
I 32%-7.1%
7 1%- 1%
- 193%
- 19.3% or more




Community Priorities

a Housing & Buildings
Affordable Housing, Energy Burden, and Race/Ethnicity
Energy burden is a known contributing factor to evictions
e US median household energy burden across 48 largest
cities = 3.5%; Richmond = 7.7%
e Low-income, Black, and Hispanic or Latino households
pay a much larger share of theirincome on energy bills

All households

Median Household Energy Burden
Percentage of income spent
on home energy bills, 2018

€018

5% or less
B 5% to 9%
w018
I 0% 0 14.8% ity Councl Disticts
I ee% 0 222% [2Low to Moderate Energy Burden (0-6%) to Data
I 22 2% or more EMHigh Energy Burden (6-10%)

Wsevere Energy Burden (10% of more)

Eviction Rate (Per Renter Households)

I City Courec Disricts

14.00%

12.00%

10.00%

8.00%

6.00%

4.00%

2.00%

0.00%

Median household energy burden:
White Households

Median Household Energy Burden
Among White Households

Low 10 Moderate Enmegy Buden [0-4%)
G Energy Burden [6-10%)
s evere Erurgy Burden (10% or more)

Richmond Median Richmond Household Energy Burden By Race and Ethnicity

13.03%
3.45%
Black or African Hispanic or Latino
American

Black/African American Households

Median Household Energy Burden
Among Black/Aficon
Ametican Households. 2018

D Cry Councl Diwicts
No Data
Low to Moderate Energy Buden j0-6%)
W HiQh Eneegy Burden [610%)
W evece Enargy Burden (10% or more)



Community Priorities

Adults with
Asthma

Park Need
W Very High
W High

W Moderate

Areas Not Within 10-Minute Walk to a Park

Source: Trust for Public Land

2016 American
Community Survey

[ Je9%-8%
[ 8.1% - 8.8%
I s9% - 103%
B 104%-118%
I 119%-14.3%

Tree Canopy

Source: Jeremy Hoffman, Science Museum of Virginia

% Impervious Surface
<165

- <2799

. <4087

| At

. <5546

Impervious (Paved) Surface

Source: Jeremy Hoffman, Science Museum of Virginia



Community Priorities
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Requests for

E illegal dumping ..

investigation
(last year)
RVA3I11
Proportion of e o i s
renter o mong Demographic Groups
70%
households by '~
race and g
L] o m
ethnicity (2019) .
20%
10%
0%

White Non-Hispanic Biack or African Hispanic or Latino
or Latino American

® Owneroccupied B Renter occupied




Equity Screening Tool

The tool is organized by the 7 community priorities
f gathered during the summer 2020 listening process

Community Priori
Priority Considerations Suggested Data & Metrics

® Use these questions to evaluate how

. $ : Consider these data
.2 proposed action addresses equity

and metrics to help

Additional Considerations answer the questions
= and/or assess a
® proposed action

*see glossary for additional information about this term

\ An asterisk (*) indicates that a concept or term is
listed in the glossary at the end of the tool



Equity Screening Tool

/4

21l Community Wealth . Neighborhoods
Priority Considerations

e Does this support historically disenfranchised communities through workforce e Could this expand access to healthy, clean, and accessible transportation?
development, contracting opportunities, or increased diversity of employees e Could this increase access to quality green space in historically disenfranchised
and staff across sectors? communities?

e Are the benefits accessible to households and businesses throughout the
community - particularly communities of color, low-income populations, and
minority, women, and emerging small businesses?

o Will this create workforce training opportunities that offer living wages and

support a product or service wanted and needed in the community? v HeG"h & We"' Bein .

e Could this increase and ensure long-term access to amenities* in historically
disenfranchised communities?

Priority Considerations

. T e Does this address the health impacts of climate change*?
f HOUSIn g & BUlldIn gs e Could this reduce food insecurity?

Priority Considerations e Could this reduce stress, anxiety, and depression, and increase happiness?
o Will this reduce the number of families that are cost-burdened by housing and

transportation?

e Does this reduce inequities in housing/building quality related to health and
safety, such as issues related to lead, mold, air quality, etc.?

e Could this increase access to housing in general, and to homeownership?




Equity Screening Tool

é:[[é Racial Equity & Environmental Justice

Priority Considerations
e Does this generate burdens*, either directly or indirectly, to historically
disenfranchised communities*?

e Does this acknowledge, respect, protect, and honor the culture, assets, and
traditions of historically disenfranchised communities?
o What communities would benefit* most from the proposed action?

W Engagement & Communication

Priority Considerations

e Does this engage and empower historically disenfranchised communities in a
meaningful, authentic, and culturally appropriate manner?

e How have communities (including historically disenfranchised) been engaged?

e Does this help foster effective long-term relationships and trust between
diverse communities and local government?

Jﬁ Government Accountabili

Priority Considerations

e Has the community asked for this? Is there a mechanism in place to change
the action as needed based on indicators and community feedback?

e |s it clear who is accountable to whom and for what?

e What is the current data related to the proposed action, where does it come
from, and what does this data tell us?




Today'’s Activity

Strategic
Measurable*
Ambitious
Readlistic
Time-Bound*
Inclusive

Equitable

¥ Reduce residential water consumption.

Restructure residential water and wastewater fees and billing
procedures to incentivize reduced water consumption.

Restructure residential water and wastewater fees and billing
procedures to incentivize reduced water consumption and use clear

@' language and graphics to communicate fees and ways to reduce
usage and charges.

x Increase public parks access.
Establish an annual budget for the Parks, Recreation & Community
Facilities Department to acquire new public park space.
@. Establish an annual budget for the Parks, Recreation & Community

Facilities Department to acquire new public park space in
neighborhoods with the highest urban heat island impacts.

*We will focus on the metrics and timelines during our summer meetings



Activity

e Divide into breakout rooms based on which objective you'd like to work on
o Objective 1 (Dawn)-

Achieve climate neutrality in municipal fleet operations and increase
resilience and stewardship of transportation infrastructure

o Objective 2 (Kendra)-

Create vibrant neighborhoods where all residents can easily ride transit, walk,
or bike to meet daily needs, in alignment with Richmond Connects

o  Obijective 3 (Wendy)-

Transition the community rapidly and equitably to clean-fuel vehicles and
transit
e Tasks:
o  Fillin and refine strategy language
o  Go through Equity Screening Tool for each strategy and continue to refine



Which objective do you want to work

on?
Objective 1 (Dawn): Achieve Objective 2 (Kendra): Create
climate neutrality in municipal vibrant neighborhoods where all
fleet operations and increase residents can easily ride transit,
resilience and stewardship of walk, or bike to meet daily
transportation infrastructure needs, in alignment with
Richmond Connects
o Carrie Rose Pace

e Angela Fontaine Write your name here!
e Alex Dandridge Jason James
Louise Lockett Gordon
Anthony Varga
Khilia Logan
Max Hepp-Buchanan

Objective 3 (Wendy): Transition
the community rapidly and
equitably to clean-fuel vehicles
and transit

o Write your name here!
e Gabriella Lanzas




5-minute break



Go into breakout
rooms!



Wrap-up and next steps

e Homework: Continue adding your input to the drafting strategies guide
by tomorrow (Friday March 5th @ 5pm)

e Next meeting: Thursday, March 25, 1:00 - 3:00

e NOW:
o Fill out feedback survey

o Share updates, upcoming events, and resources in the chat



