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Equitable Implementation & Accountability
Meeting #1

Equitable climate action for a healthy and resilient Richmond



Agenda

Intro: Settling in & ground rules

Review: Update on how we are using
the impact maps

Key concept: Equitable implementation
- what does it entail and what needs to
go into an implementation framework?

Activity: Defining implementation
readiness, partners, next steps, and
funding mechanisms

Conclusion: Wrap-up and next steps

Today’s Objectives

e Begin building out an equitable
implementation and accountability
framework for each strategy

o Readiness
o Equitable next steps
o Implementation partners

o Funding and financing



Ground Rules /
Group Expectations




We are here!

Process Overview




RVAgreen 2050 DRAFT Structure

Goals
Vision

Community Priorities

What is the purpose of RVAgreen 20507

What does the ideal future look like when RVAgreen 2050 is implemented?

What cross-cutting public values do we want to center in our plan?

What leverage points will lead us towards realizing and operationalizing the goals and community
priorities?

Prioritized Strategies

Impacts

Indicators

Implementation

What are the long-term aims we want to accomplish, organized into the different pathways?

What are the sirategies that will help us achieve our goals and what are the SMARTIE actions that
will lead us there?

How will our strategies impact the community and lead to a more equitable, resilient, and
adaptive Richmond?

How will we measure success?

How are we going to equitably implement, measure progress, and ensure accountability in this
plan?




Strategy Refinement Process Summer 2021

Impact Maps

Today and in the next
meetings (July & August),

Last meeting, we asked:

* Whatare the Outputs & ~< we will be thinking about:
potential impacts Outcomes ~~e L i
of our prioritized ~2e  How will we
strategies? equitably
How can those implement the
Impacts - plan?

impacts inform the
indicators that we
use to measure
success?e

How will we ensure
accountability and
fransparency?¢



Equitable implementation
and accountability
framework



Equitable Implementation and
Accountability Framework

EQUITABLE NEXT STEPS
READINESS
/\‘ EXTERNAL
ACCOUNTABILITY
Accountability &
TRANSPARENCY Implementation
FUNDING &
FINANCING IMPLEMENTATION

MECHANISMS PARTNERS



Equitable Implementation

(2) EQUITABLE NEXT STEPS
What immediate next steps
can we identify to equitably
roll out this strategy?

Implementation

(1) READINESS

What activities are already
occurring and what might be
needed to get this strategy
off the ground@?

(3) IMPLEMENTATION PARTNERS
What other departments,
community organizations, or
private entities can assist with
implementatione

(4) FUNDING AND FINANCING
What does financing look like
for this type of strategy?



Implementation - Strategy

Subcomponents

To ensure that we are
developing an actionable
implementation plan, each
strateqgy is broken down into its
component parts.

We will be developing the
implementation framework at
the subcomponent level.

For example....

Strateqy

MUNICIPAL FLEET ELECTRIFICATION: Electrify Richmond'’s fleet of
vehicles and equipment in alignment with the Clean and
Green Fleet Report.

Subcomponents
Develop a municipal fleet electrification plan for all new

vehicles and equipment purchases.

Implement the recommendations of the Clean and Green
Fleet Report.

Require all new vehicle and equipment purchases to evaluate
electric options that incorporate full life cycle costs and the
social cost of carbon in budget forecasting.

Incorporate alternative fuel vehicles in the city fleet when
electric vehicle options are not viable.

Support the local economy through local biofuel / negative
carbon opportunities, generate workforce development, and
identify climate resilience and redundancy measures of
alternative fuels.



Implementation - Readiness

Ongoing/Already Underway: Implementation
for this strategy has started.

Readiness describes the status of ‘
each strategy subcomponent.
This strategy is ready to be

Key Question(s): implemented.

e Whatis the most appropriate This strategy

readiness cafegory for this aligns with and will be implemented through
subcomponent? another city plan.

e If not, what is missing? ‘

Requires City Action: Policy changes at the
city level are needed for this strategy to move
forward (i.e. law must be passed or policy
changed).

Requires State Action: Policy changes at the
state level are needed for this strategy to
move forward (i.e. law must be passed or
policy changed).




Implementation - Equitable Next Steps
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Equity Screening Tool
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Defining equitable next steps will help smenbSaniiopher g i ety e

assessment of every action in the RVAgreen 2050 equitable climate action and resilience plan, as well as prior to

d ellle rm i n e h ow q n d w h ere q S-l-rq ll-e g y making related decisions on policy, planning, programming, and bucgeting.

How does it work? The Equity Screening Tool 3 Fs
is organized by the seven community The tool is bythe 7

is implemented. Piois gavred doo v g hasef_ BRDaTd during th summar 202 taiog roces

of the RvVAgreen 2050 planning process.
Stakeholders should review and answer the
ineach

priority section to help recognize inequities,

. . the conditions under which they thrive, and

Ke y Question ( 5) the possible soutions and environments that
. would mitigate negative effects and enhance

positive results.

e What are 1-3 key next steps we can e PO

. "
Use th

2 Use these questions to evaluate how| (onsider these data
a proposed action addresses eauitY | ang metrics to help

answer the questions

andfor assessa

proposed action

ongoing evaluation and refinement to ensure An asterisk (*) indicates that a concept or term is

Tdke TO eqUiTG bly implemenT This effectiveness. listed in the glossary at the end of the tool
strategy?

A]:‘ Racial E & Environmental Justice

Y WhG'I' Gre 'I'he mojor equ”‘y Priority Considerations Suggested Data & Metrics
« Does this generate burdens®, either directly or indirectly, to historically * What data tell you the
. oy . disenfranchised communities*? answer to the
gaps /disparities that this stra tegy « Does his acknowledge, respect, rotec, an honor the ulture,assets, anc |  question?
of historically [ ities? * Data disaggregated by
2 * What communities would benefit* most from the proposed action? race and ethnicity
could address® Siions Conssions :
« Does this prioritize areas vulnerable to the impacts of climate change*? information for those
« What process was used to understand how the impacted communities feel engaged in the process
about the proposed action? * Ongoing costs and to
« Can the benefits be targeted in progressive/creative/proactive ways to reduce whom
historical or current disparities?

e How can we equitably prioritize the
roll out of this strategye




Implementation - Implementation
Partners

Implementation partners are others that
can assist with successfully City departments
implementing a strategy.

Key Question(s):
e Who needs to be involved in the City Phiote
implementation of this strategy in order ) Steward sector

for it to be successfule

e Who could benefit from the success of
this action¢

e What frontline or historically
underrepresented community members
or organizations should we include?




Funding and Financing
Mechanisms & Pathway
Maps



Funding & Financing Pathways Maps

What are they?

Why are they useful?

e Visual communication tool e Foster collaboration with other internal and

showing the different funding and
financing pathways available for
Climate Action Plan sfrategies

Richmond, VA — Example Funding & Financing Map — Transportation & Mobility

Type of Action Key Initiatives / Climate Actions $ Type Top Funding & Finance Pathways
Grant Federal/State Grant
Special Lease-Purchasing Agreement
Fleet Electrification
Bond Municipal / Green Bond
Transportation &
Mobility Group Asset Purchasing
Partner Private or Public Partner

EV Charging Infrastructure
City Budget

external partners
e Provide an easy-to-understand visual that

can help secure political support and

funding for implementation

Resources or Partners

DRPT - MERIT

Local Dealerships

Private Lender

Climate Mayors

Dominion / EVGo

Ridable State Contract

Case Examples

VA Projects

New Bedford, MA EVs

LeasePlan

Chula Vista, CA
VA DEQ
Ohio



Implementation - Financing and
Funding Mechanisms

runding an financing mechanisms | SPRLLLLLLLLLesien

are ways fo pay for s’rrafegy Granfs Repayment-free capital from federal, state or private
implementation. funding sources
Partnerships Resources and capital from non-governmental and
corporate actors, spreading risk across multiple entities
ey vestion(s):
Will this strategy be supported b
9y PP Y Loans Upfront capital whose principal and interest must be
municipal budgeting? If so, how? :
repaid
e What grants, partnerships, or other Bonds Dependable, predictable financing for large
funding sources are you aware of? infrastructure projects
e Are there any existing local programs Budget Money from a city’s general fund
that could be aligned with or
expanded? Taxes/ Fees New sources of revenue
e What are some successful similar Special Other special financing arrangements, such as
funding examplese lease-purchasing agreements, on-bill financing, and
community shared equity




Activity



[ [
Activity
Begin to develop and define the key implementation components for our strategies.

Breakout room discussion - 40 minutes per strategy (we will complete the remainin
strategies next meeting) - construct the roadmap to implementation for each strafegy’s
subcomponents

1. What activities are already occurring and what is the subcomponent’s general
readiness for implementatione

2.  What are 1-3 key next steps, taking equity into consideration, for getting this strategy
off the ground?

3.  Who can gssist with implementing this subcomponent and helping to carry out the
next steps?

4.  What does financing (sgeciﬁc sources of funds or general funding strategies) look like
for this type of strategyc



Activity

Objective 1: Achieve climate neutrality in municipal fleet operations and increase resilience and stewardship of transportation infrastructure.

Strategy

1.3 Municipal Fleet

Subcomponents

N, 7 Reaadl (Status) Ral * Leqislati Equitable Next Steps
What is the most appropriate
readiness catsgory for this Use the equity screening tool to help think through the equity gaps:
subcomponent?

Notes, comments, and feedback from
previous meetings and feedback
periods for consideration:

Action
State Action

Relevant legislation that may be
helpful to consider:

What are 1-3 key next steps we can take to
equitably implement this strategy?

What are the major equity
gaps/disparities that this strategy
could address?

How can we equitably prioritize
the roll out of this strategy?

p a municipal fle

ease vs. ownership rules

| Implementation

Partners

Funding and Financing Mechanisms

(1) Who needs to be involved in the implementation of this strategy for it to be successful?
(2) Who could benefit from the success of this action?
(3) What historically underrepresented community members or organizations should we include?

City Departments?

Community Organizations?

Private Sector?

Is it capital-
intensive (Cl) or
programmatic (P)?
(e.g. employees,
outreach, education,
incentives & policy
initiatives)

What does creative & strategic fi ing for this subcomponent look like?
What grants, Are there any
Municipal | partnerships, or existing local What are some
budgeting? If | other funding |programs that could| successful similar
so, how? | sources are you | be aligned with or |funding examples?
aware of? expanded?




Activity Groups

Dawn

Objective 1: Achieve climate
neuftrality in municipal fleet
operations and increase
resilience and stewardship of
transportation infrastructure.

Sign-Up
e Jeff C.
e Diane

Wendy

Objective 2: Create vibrant
neighborhoods where all

residents can easily ride transit,

walk, or bike to meet daily
needs in alignment with
Richmond Connects.

Sign-Up
e AlexD.
e Carrie Rose Pace
(GRTC)

e Jason James
e Barbara

David

Objective 3: Transition the

community rapidly and
equitably to clean-fuel
vehicles and fransit.

Sign-Up

Angela Fontaine
Alleyn
Sandra Antoine



Go into breakout
rooms!



Exit breakout rooms!



Wrap-up and next steps

e Next meeting: Thursday, August 5th @ Tpm, “RVAgreen2050 Implementation and
Accountability, Part [I”

e New meeting: Thursday, August 26th @ Tpm, “RVAgreen2050 Implementation
and Accountability, Part lll” (invitation to come)

e NOW:
o General reflections?

o Fill out feedback survey and keep an eye out for the RVAgreener Survey

o Share updates, upcoming events, and resources in the chat

THANK YOU!



