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Where we have been...

● RVAgreen 2050 Overview/Climate Change 
● Racial Equity Centered
● Developing a Vision & Equity Framework 
● Create a Racial Equity Vision & Framework 
● Equitable Community Engagement Overview
● RVAgreen 2050 Engagement Principles 
● Develop a community/equity focused engagement strategy for the 

planning process.



Where we are going next...

● Develop a community/equity focused engagement strategy 
for the planning process

● Engagement Implementation
● Help craft strategies to meet climate change goals



Spring Schedule

February March April May

Meeting 2/2 (today!)
Solidifying goals and 
activities for community 
engagement (including 
materials and training 
you might need)

Meeting 2/16 
Might not need this?

Meeting 3/2
Review draft content 
from working groups, 
provide input

Meeting 3/16
Finalize content and 
activities for community 
engagement

Community 
Engagement Phase 2 

activities!

Monthly meetings 
beginning 5/11 to 
review and 
incorporate 
community input

Grant payment #2 Grant payment #3



Vision Statement



Vision Statement

Vision: All Richmonders, regardless of their identity or neighborhood, thrive in a climate-resilient 
and climate-neutral community.

Supporting Principles:
● Community and personal well-being, local ecosystems, and economic vitality are balanced in a truly sustainable 

Richmond.
● Everyone has equitable access across the entire city to resources that are clean, sustainable, and affordable, including 

air, water, food, energy, housing, transportation, economic opportunities, and natural resources.
● Everyone has the ability and resources to take ownership of equitable climate action and community resilience 

planning and implementation.
● “Identity” includes but is not limited to: race, ethnicity, age, ability, gender, sexual orientation, and religion. We lead with 

race in our work to transform systems impacting all historically disenfranchised communities.

Climate 101:
● Greenhouse Gases - gases in the Earth’s atmosphere that trap heat from the Sun (ex. Carbon dioxide CO2) 
● Climate Neutral - all greenhouse gas emissions (ex. Vehicles, building heating/cooling, fossil fuels) are balanced out by 

greenhouse gas capture infrastructure (ex. Trees, carbon capture, soil)
● Climate Resilience - Coming soon...



Survey Results

https://docs.google.com/forms/d/1-Z3IdRwZdVey-xDmaYF5kyy95dTAQiTCt
5i_O2Y2Sbs/edit#responses



Goals

● 2 engagement activities in April 2021
○ Try to engage 10+ people

● Grow contact list for RVAgreen 2050
○ Send out survey to your network/encourage people to complete



Priority Populations



Priority Neighborhoods



Gaps

● Southside



Tools & Strategies



Engagement Materials

● Physical “meeting in a box”
● Virtual “meeting in a box” (Google Hangouts)
● Promotional materials (physical and virtual)
● Frequently Asked Questions sheet
● Stipends/payment/raffles (Roundtable payment)
● Survey



Free Tools

● Zoom (1-on-1)
● Google

○ Hangouts (group presentations/conversations)
○ Slides (presentations)
○ Forms (surveys)
○ Jam Board (feedback)

● Canva (design)
● Social media (Instagram, Facebook, Twitter, etc.)



Community Engagement Strategy Examples



Providence Climate Justice Framework
Racial & Environmental Justice Committee 
members conducted 40 interviews with 
community members of color with these 
questions:

● How do you keep warm in the winter? What 
do you like about that and what would you 
change?

● How do you keep cool in the summer? 
What do you like about that and what would 
you change?

● How do you get around the city? What is 
good about that and what would you 
change?

● What in your community keeps you and/or 
your family healthy? What do you think 
makes you or your family sick?

The City also conducted a citywide survey with 
similar questions and demographic information, 
which received 150 responses.

Project team 
identified key 
priorities and 
concerns, 
then...

Drafted 
policies that 
were 
responsive to 
community 
priorities



Detroit Sustainability Action Agenda

Strategies included:

● 14 hired and trained Sustainability Ambassadors 
attended neighborhood meetings, conducted 
interviews, and built interest in the initiative

● Online and paper surveys responses
● CoUrbanize site for feedback
● Focus groups for underrepresented groups - 

intimate discussions with communities including 
Arabic-speaking, Spanish-speaking, and faith-based 
organizations

● “Text Your Feedback” Initiative featured on yard 
signs

https://courbanize.com/projects/sustainable-detroit/comments


Other examples

● A Baltimore planning process asked its main group of citizen advisors to each 
engage a “circle of ten” other residents in the process

● Have you seen other successful examples of community engagement?



Keep in mind...

● Maintain health and safety
● Quality over quantity
● We know COVID throws a huge wrench into things, but you are still helping us 

reach people we normally might not!



Input Needed: Seven Questions



Community Priorities

Link

● Racial Equity & Environmental Justice - 1
● Engagement & Communication- 1
● Government & Accountability - 2
● Community Wealth-2
● Housing & Buildings-3
● Neighborhoods-3
● Health & Well-Being-3

https://static1.squarespace.com/static/5e5d14a607547560c855c76a/t/5f3ae46157daf5009863437b/1597695074103/RVAgreen+2050+Understanding+Community+Priorities.pdf


Topics and Questions

● Looking at this strategy how do 
you envision this impacting 
racial equity or environmental 
justice in the City of Richmond?

● After reading through the equity 
tool, do you see benefit from the 
tool to reduce racial inequities 
and environmental injustices in 
the City of Richmond?



Racial Equity and Environmental Justice

● This is great info and the “why” as who why were 
are focusing our strategies. 

● I am unsure if this is something that we 
should lead with, and possibly be more 
informational if it comes up in conversation. 

● How would climate change affect your 
community? 

● Will survey takers need to be given the 
equitability tool in order to answer the 
questions? 

Keep Change / Add



Topics and Questions

● Increased Black and brown 
representation

● Equitable time frames
● Improved communication styles
● Show the implementation from 

previous engagement
● What has been your experience 

with government 
engagement/communications (if 
any)?

● What are your preferred means 
for government engagement 
and communication?



Engagement & Communication

● Improved communication styles
● Increased Black and brown representation

● We need to meet the communitunity where 
they are to ensure equitable outreach is 
being conducted. 

Keep Change / Add



Topics and Questions

● Include residents in decision 
making processes

● What are the consequences for 
lack of compliance.

● Transparency in communication
● Continuous 

engagement/education of 
programs and initiatives

● What would you like to see from 
the government that will show 
you and your community that 
they are accountable to 
RVAgreen 2050?



Government Accountability

● ● What are the consequences for lack of 
compliance.

● Continuous engagement/education of programs 
and initiatives (What does this look like?

● More centralized process / streamline this website 
process

● Integration between state and local funding 
sources.

Keep Change / Add



Topics and Questions

● Access to business 
development technical 
assistance, capital and jobs

● Job wrap-around services
● Living wages
● Improved education
● Improved transportation
● Industry accountability
● How would available green job 

assistance impact you or your 
community?



Community Wealth

● All ● Access to business development technical 
assistance, capital and jobs

● Job wrap-around services
● Living wages
● Improved education
● Improved transportation
● Industry accountability
● How would available green job assistance impact 

you or your community?
● Every household has internet

●

Keep Change / Add



Topics and Questions

● Affordable housing
● Displacement
● How does housing/rental costs 

impact your ability to pay for 
other household 
necessities/bills?

● Would you expect to see an 
impact in your bills if you 
sustainability infrastructure such 
as (native plant yards, 
permeable walkways, solar 
panels, etc.)? Would this change 
help your household or 
community?



Housing & Buildings

● all ● What incentives would be helpful to help you 
transfer to having a centralized air 
conditioning system?

● Consider - if there are energy cost alleviating 
programs that the city offers. If there are ask --- 
are you familiar with the programs the city has 
to offer to alleviate energy burdens

● Would love to know how people would like to 
keep cool in the summer.

○ Just indoor AC? Central air?
○ Community centers? Pools?
○ Neighborhood green space like parks with 

trees?
● What questions do you have about alternative 

energy?

Keep Change / Add



Topics and Questions

● Litter
● Increased flooding
● Lack of greenspace 
● Pedestrian infrastructure
● Does your neighborhood 

provide a variety of 
transportation options (biking, 
walking, public transportation) in 
and out of the neighborhood to 
your destinations?

● Do you have access to public 
green spaces? If so, do they 
meet your needs and 
expectations?



Neighborhoods

● all ● What alternatives have you seen to mitigate 
litter in the community? (love this -LTJ)

○ Have they been successful? Why or why not?
● Another infrastructure (what areas do you 

notice tend to flood the most?)
● Litter might be another infrastructure issue 

(lack of public trash cans, etc)
● Pedestrian infrastructure - do you feel safe 

using what is available? If not, what changes 
should be made?

● Lack of greenspace would you know how to 
operate the green space if it was available?

● Providing examples for greenspace.

Keep Change / Add



Topics and Questions

● Food access
● Water and air quality
● Mental health awareness and 

access
● Physical health awareness and 

access
● Violence
● How has your access (or lack of 

access) to mental and physical 
healthcare impacted your 
health?

● Is your neighborhood structured 
in a way to promote improved 
mental and physical health for 
you and your family?



Health & Well-Being

● All
●

● Need something like “where do you buy groceries/how 
close is the nearest grocery store?” to address food 
access directly

● “Violence” should have very specific questions 
attached just to ensure there isn’t any unintended 
extrapolation (by facilitators or participants) that skews 
results

● Do people know how a “healthy” neighborhood is 
structured? Should we be more clear about what we 
mean when we ask if their neighborhood promotes 
mental and physical health?

● How would you prefer to access your food i.e. personal 
garden, community garden, grocery store, stores that 
sell local food, local stores (bodegas)

● How would you like to know that the air and water 
quality is safe?

Keep Change / Add



Next Steps
● Next Meeting - February 15th (?)
● March 2nd & March 16th
● April Engagement Phase 2 


