
LINKS
● Meeting slides

● Agenda

● Equity Screening Tool

https://docs.google.com/presentation/d/1oMBuV-oKiFv1T_iPkcOS-3cq7iolonIx5qC1xxrImnk/edit?usp=sharing
https://docs.google.com/document/d/1JTqL3Kiyt2EuHBG76UjCYXCcyI5Yw4oDgUFXdFl60Ko/edit?usp=sharing
https://drive.google.com/file/d/1L87pcMo7RPy8IB7Rrbr8okJ_meFkmc4Z/view


Equitable climate action for a healthy and resilient Richmond

Racial Equity & Environmental Justice Roundtable
Tuesday, October 12, 2021



Agenda
I. Intro: Settling in & welcome

II. Round-Robin: What have you been 
working on/thinking about related to 
RVAgreen 2050?

III. RVAgreen 2050 Process Update

IV. RVAgreen 2050 Plan Deliverables: What 
information should we include?

V. Conclusion: Wrap-up and next steps

Today’s Objectives
● Discuss updates, questions, etc. 

related to the RVAgreen 2050 
planning process

● Provide input on the deliverables for 
the RVAgreen 2050 plan



Round-Robin!
What have you been 
working on/thinking about 
related to RVAgreen 2050?

RVAgreen 2050 + Science Museum of Virginia air 
quality walks led by JaVonne, Jovonni, and Irina!



RVAgreen 2050 
Process Update



Process Overview
We are here!



Timeline

Proposed Roundtable 
Meetings:

- December
- February
- March
- June

Proposed Working 
Group meetings:

- November
- February
- June



RVAgreen 2050 
“THE PLAN”



What is “the plan”?

A document          +       an interactive website

2030 Action Plan



Discussion 1: What plans do you like in 
terms of look, feel, information, etc.?

Example:

San Antonio



Example:

Portland



Example:

Boston



Example:

Oakland



Discussion 2: What pieces of information would be 
helpful to include (in addition to the strategies)?

● List of definitions and acronyms

● “How to read the plan” guide

● How this relates to other City of Richmond plans

● Description of the planning process

● Detailed technical methodologies

● How we are centering equity

● Current Richmond context (demographics, data)

● A “what can I do?” section for 

individuals/organizations

● Lessons learned: how we can do better next time

● Something else?



Discussion 3: What information should be 
included on each strategy?
Pieces of information Example
Strategy language + subcomponents (specific action items) Increase municipal energy efficiency - convert all 

city-owned streetlights to LED

Readiness: does this require city or state legislation to get started? Ongoing

City Steward: what city department is primarily responsible for 
implementation?

Department of Public Utilities

Partners: what other city departments or community groups might 
help?

Planning, Police, Dominion Energy

Cost: what will it cost? Medium

Financing: where might funding come from? City budget; utility rebates

Benefits: will this reduce emissions, increase resilience, advance 
equity?

Reduce emissions (medium); advance equity (medium)

Timeframe: will this be implemented in 2 years? 5 years? 1-3 years

Next steps: what specific steps need to be taken to get started? Gather existing conditions report for streetlight 
replacement roll-out

Status: is this proposed? On track? Needs reworking? On track



Quick poll: What are your top 3 most useful 
pieces of information?

● Readiness: does this require city or state legislation to get started?
● City Steward: what city department is primarily responsible for 

implementation?
● Partners: what other city departments or community groups might help?
● Cost: what will it cost?
● Financing: where might funding come from?
● Benefits: will this reduce emissions, increase resilience, advance equity?
● Timeframe: will this be implemented in 2 years? 5 years?
● Next steps: what specific steps need to be taken to get started?
● Status: is this proposed? On track? Needs reworking?
● Something else?



Wrap-up



Wrap-up and next steps
● THANK YOU EBONY AND MATTHEW!!!

● UP NEXT:
○ Working Group meetings: mid-November

○ Roundtable meeting: mid-December

○ Are you interested in being profiled as an RVAgreener?

● SHARE YOUR UPDATES, EVENTS, AND RESOURCES

THANK YOU!



EXTRA SLIDES



WEBSITE
CONCEPT



Landing page = visual with 12 
outcomes of RVAgreen 2050

Ideas for visual
- Photo
- map/skyline
- Illustration w/ outcomes pointed 

out
-

Outcome
Outcome

Outcome
Outcome

Outcome

Outcome Outcome

Outcome

Outcome

Outcome Outcome

Outcome



Hover over an outcome to highlight it 
and something pops up/transforms to 
“see more”

Outcome
Outcome

Outcome
Outcome

Outcome

Outcome Outcome

Outcome

Outcome

Outcome Outcome

Outcome



Clicking takes you to new visual/page 
with just that outcome w/ additional 
info

Outcome
Indicators + 
data/maps

Which 
RVAgreen 
2050 
objectives 
will get us 
there?

Which 
community 
priorities 
does this 
support?



Clicking on an objective displays the 
strategies underneath it

Outcome
Indicators + 
data/maps

Strategy + 
readiness/status + 
city steward

Which 
RVAgreen 
2050 
objectives 
will get us 
there?

Which 
community 
priorities 
does this 
support?

Strategy + 
readiness/status + 
city steward

Strategy + 
readiness/status + 
city steward



Needs/wants

● Editable by staff without HTML/coding experience (ideally)
● ADA accessibility (BF to look more into this)
● Spanish translation
● Mobile friendly


