
LINKS
● Meeting slides

● Agenda

● Equity Screening Tool

https://docs.google.com/presentation/d/1oMBuV-oKiFv1T_iPkcOS-3cq7iolonIx5qC1xxrImnk/edit?usp=sharing
https://docs.google.com/document/d/1JTqL3Kiyt2EuHBG76UjCYXCcyI5Yw4oDgUFXdFl60Ko/edit?usp=sharing
https://drive.google.com/file/d/1L87pcMo7RPy8IB7Rrbr8okJ_meFkmc4Z/view


Equitable climate action for a healthy and resilient Richmond

Racial Equity & Environmental Justice Roundtable
Tuesday, December 14, 2021



Agenda
I. Intro: Settling in & welcome

II. Round-Robin: What have you been 
working on/thinking about related to 
RVAgreen 2050?

III. RVAgreen 2050 Shared Accountability 
Framework

IV. Conclusion: Wrap-up and next steps

Today’s Objectives
● Discuss updates, questions, etc. 

related to the RVAgreen 2050 
planning process

● Provide input on the draft RVAgreen 
2050 Shared Accountability 
Framework: WHO is responsible for 
WHAT?

● Wrap up early!



Round-Robin!
What have you been working on/thinking about 
related to RVAgreen 2050?



RVAgreen 2050 
Process Update



Process Overview
We are here!



Timeline

Proposed Roundtable 
Meetings:

- December
- February
- March
- June

Proposed Working 
Group meetings:

- November
- February
- June



RVAgreen 2050 
Shared Accountability Framework



What is the Shared Accountability 
Framework?
● Helps answer the questions: 

○ “Are we* on track toward equitable implementation of 
RVAgreen 2050?”

○ “Who is responsible for what as part of that implementation?”

*We = the entire Richmond community working towards the goals of 
RVAgreen 2050





Who? What?
Office of 
Sustainability
Primary convener 
providing support to 
city and community 
leaders

● Plan development and adoption

● Champion sustainability within city 
government

● Convene and support Implementation 
Teams

● Convene and support Racial Equity & 
Environmental Justice Roundtable

● Track progress

● Conduct annual community survey

● Steward development and adoption of 
plan updates every 5 years



Who? What?
Implementation 
Teams
Groups of stakeholders 
from city departments, 
partner organizations, 
and community

● Implement strategies

● Use equity tools to guide 
implementation

● Provide updates to Office of 
Sustainability



Who? What?
Green City 
Commission

Planning 
Commission

● Review annual reporting

● Provide recommendations particularly in 
technical areas

● Adopt annual priorities to support 
implementation

● Review and approve plan and updates to 
the plan

● Review annual reporting



Who? What?
Mayor, Chief 
Administrative 
Officer, and 
City Council

● Review and approve plan and updates to 
the plan

● Review annual reporting information

● Ensure there is dedicated and consistent 
city funding for implementation

Richmond 
Community

● Participate in planning, implementation, 
and update processes



Who? What?
Racial Equity & 
Environmental 
Justice 
Roundtable
10-member group* of 
residents paid for their 
time and lived 
experience expertise to 
center equity in 
implementation

*one Youth Council member 
will join once established

● Role:
○ Develop/update equitable implementation 

tools and help Implementation Teams (2 
members per Pathway)

○ Work with Office of Sustainability on annual 
evaluation and updates

● Logistics:
○ Staggered 2-year terms
○ Monthly meetings (quarterly w/ 

Implementation Teams)
○ Living in or working with communities on the 

frontlines of climate change
○ Assist with bringing on new members
○ Receive $500 every 6 months



Wrap-up



Wrap-up and next steps

● UP NEXT: Roundtable/Working Group meetings in February

● SHARE YOUR UPDATES, EVENTS, AND RESOURCES

THANK YOU!


