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Membership

*Youth Member

Members

Jimez Ashby
Whitney Brown
Chandler Holeman**
Josie Mace

Zakia McKensey
Igor Soares

Riqia E. Taylor
Christopher West

Officers

Chairperson - Riqia E. Taylor
Vice-Chairperson - Josie Mace
Secretary - Zakia McKensey

Staff
HRC Coordinator - Traci DeShazor

Committees

**Chairperson



Community Engagement Committee
Whitney Brown**

Igor Soares

Riqgia Taylor

Intake and Investigation Committee
Jimez Ashby**

Josie Mace

Whitney Brown

Research and Policy Development Committee
Igor Soares**

Jimez Ashby

Josie Mace



Meeting Dates

The commission meets the second Thursday of every month from 6:00 PM to 8:00 PM.

The commission was inactive beginning December 1, 2021, due to no staff support and
inadequate membership.

The commission resumed monthly meetings on November 10th, 2022.

*Meeting canceled
**Meeting rescheduled

November 10th, 2022

December 8th, 2022



Recommendations and Proposed Legislation

The Human Rights Commission does not have any proposed policy recommendations for FY22.



Financial Reports

FY22 Proposed Budget

Proposed

Purpose Amount

Virginia Association for Human Rights Membership Dues $325
Trainings & Conventions $5,000
Travel Reimbursement $400
Recording/Documenting/Transmittal of Meetings $1,800
Website $10,000
Marketing/Advertising $15,000
Printing and Materials $5,000
Food and Supplies for Community Events, Public

Meetings $1,400
Events (Flagship Event - Awards Ceremony) $10,000

Total: $48,925



FY23 Proposed Budget

Purpose
Virginia Association for Human Rights
Membership Dues

Trainings & Conventions

Travel Reimbursement
Recording/Documenting/Transmittal of Meetings
Website

Marketing/Advertising

Printing and Materials
Food and Supplies for Community Events, Public
Meetings

Events (Flagship Event - Awards Ceremony)
Data/Research

Part-Time Staff

Full-Time Director

Full-Time Office Staff

Part-Time Legal Counsel

Total:

Proposed Amount

$500.00
$2,200.00

$710.00
$1,200.00
$5,000.00
$5,400.00
$1,500.00

$4,000.00
$2,000.00
$2,500.00
$25,000.00
$196,000
$96,000
$65,000

$407,010.00

*$52,403 - $76,987 additional funding needed
for staff

Adjusted for
Inflation

$500
$2,444.44
$788.89
$1,333.33
$5,555.56
$6,000.00
$1,666.67

$4,444.44
$2,222.22
$2,777.78
$27,777.78
$217,778
$106,667
$65,000

$444,956



Key Initiatives

City of Richmond Human Rights Commission FY22 Strategic Plan

Overall Goal Actions and Initiatives Measurements/Indicators/Deadlines
Internal 1. Begin regular committee meetings. 1. First committee meeting by November full HRC meeting.
Alignment 2. Commissioners will receive a guide to Robert’s Rules of
2. Ensure meetings are orderly Order/parliamentary procedure before the November meeting.
informative, and purposeful. (Staff) . . . .
’ 3. Follow-up with Clerk’s office on appointments and issues with a
o quorum. (Staff)
3. Pass and enact bylaws, as a living 4. Seck FOIA guidance and provide regular information to the
document. Commission (Chair and Vice-Chair).
4. Ensure compliance with law and
regulations.
Increase Visibility 1. Establish print and social media 1. Obtain/create a logo & go live with a website, social media pages
presence. by December meeting. (Communications and Social Media)
2. Propose three fleshed-out public campaign ideas by the
. . . December meeting. (Community Engagement)
2. R lic-f: . . . .
un a public-facing campaign 3. Draft plan for printed materials by November meeting
) ) ) (Communications and Social Media, Community Engagement)
3. Have printed materials available for 4. Create an internal calendar with events in the City of Richmond
public consumption, including blank (Community Engagement)
business cards for commissioners. 5. Discuss the planning of an end of year event (Community
Engagement)
4. Attend community events.
5. Puton an end of year event
(scholarship, awards for human rights
champions, etc.)
Fulfill Purpose 1. Establish the investigations process 1. Draft investigations and intake procedures by the November
and Mission 2. Begin intake meeting. (Intake and Investigation)
3. Plan informational events for public 2. Create a plan for 3 to 4 community information sessions

participation

(Community Engagement, Research and Policy Development)

Creation of HRC
Office

Make budget ask to include 1 staff
person in the first year, increase to 2 in
2nd year

Vision: To be a fully functional commission with at least one
full-time staff and 13 active members for the purpose of
safeguarding the rights of the citizens of Richmond and carrying
out the duties of the commission as stated in Ordinance 2018-
044.




Challenges

Inadequate membership
No full-time staff support
Physical space
Accessibility




Meeting Agendas

Appendix A

Human Rights Commission
Meeting
Thursday, November 10, 2022
6:00 p.m.-8:00 p.m.

Agenda

Thought of the Day: 'The rights of every man are diminished when the rights of
one man are threatened."-John F. Kennedy

1. 6:00 p.m. Call To Order Rigia Taylor
Agenda Adoption Chair
Human Rights Commission
2. Review of the Minutes XXX
(10-13-2022) Secretary
Human Rights Commission
3. 6:10 p.m. Board Training Mona Siddiqui and
Understanding protected Timothy Wilson
classes and the role of the Office of the Virginia
Office of the Virginia Attorney | Attorney General Civil
General Civil Rights Division Rights Division
4, 7:10 p.m. Next Steps Rigia Taylor
Upcoming Trainings Chair
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Intake Launch
Celebrating Human Rights
Month and Human Rights
Day

Human Rights Commission

7:20 p.m. Unfinished Business XXX
Administrative Updates Executive Director
Commission Vacancies Human Rights Commission
Commission Communications
7:40 p.m. New Business XXX
Current City Events and Executive Director
Initiatives Human Rights Commission
7:45 p.m. Public Comment Rigia Taylor
Chair
Human Rights Commission
7:55 p.m. Agenda ltems for Next Rigia Taylor
Meeting Chair
Human Rights Commission
8:00 p.m. Adjournment Rigia Taylor
Chair

Human Rights Commission
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Press Releases

Appendix B
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Appendix C

Training

Appendix D

Public Events
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Appendix E

Bylaws
CITY OF RICHMOND
HUMAN RIGHTS COMMISSION
BYLAWS
MISSION

The mission of the City of Richmond Human Rights Commission is to safeguard the rights of all its citizens.
It seeks to protect individuals from unlawful discrimination because of race; color; religion; sex; pregnancy;
childbirth or related medical conditions; national origin; age; marital status; disability; sexual orientation,
transgender status or gender identity.

This includes investigating unlawful acts, practices, complaints, issues, and solutions; assimilating policy
and recommendations; preparing a multi-platform, comprehensive Resource Guide; and conducting forums
for the purpose of educating the public-at-large.

VALUES
We will be kind, caring and respectful at all times; innovative and collaborative, and act with the best of
intentions and highest professional standards.

ARTICLE I - OBJECTIVES
Section 1. The name of this body shall be the Human Rights Commission of the city of Richmond.

Section 2. The purpose of the Human Rights Commission is to give effect to the rights of every
individual in the city of Richmond; to equal economic, political and educational opportunity; to equal
accommodations in all business establishments in the City and to equal service and protection by public
safety; to eliminate prejudice and discrimination because of race, color, creed, religion, marital status,
sexual orientation, or disability; to inform the citizens of the city of Richmond of developments in human
relations; to provide expert advice and assistance to the agencies, council, administration and employees of
the City in undertaking ameliorative practices to keep good order’ and to officially encourage all people
living and working in the City to promote and provide equal opportunity for and goodwill towards all
people. The sole responsibility of the Human Rights Commission will be to provide assistance to persons
who believe that his or her rights have been violated.
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Section 2.2 The Commission does not have the legal authority to act on any claim. The role of the
Commission is to assist the individual by identifying the appropriate agency (at the local, state and/or
national levels) that can address his/her claim.

ARTICLE II - MEMBERSHIP

Section 1. The Human Rights Commission consists of 13 members who are residents of the city; 6
adult members are appointed by City Council; 5 adult members appointed by the Mayor to three-year terms.

Section 1.2 The 11 adult members shall be appointed for terms of three years. No adult member shall
be appointed to more than two successive full terms; provided, however, that a person appointed to fill an
unexpired term may be reappointed to two successive full terms upon completion of the unexpired term for
which the person has been appointed.

Section 2. Two (2) non-voting youth members who shall be students of Richmond public schools
administered by the School Board of the City of Richmond, Virginia, enrolled in the tenth, 11th, or 12th
grades. Of these two youth members, the Council shall appoint one and the Mayor shall appoint one.

Section 2.2 Each of the two youth members shall be appointed to one term commencing September 1
and ending August 31 of the immediately succeeding calendar year. No youth member shall serve more
than one term; provided, however, that a person appointed as a youth member to fill an unexpired term may
be reappointed to one successive full term upon completion of the unexpired term for which the person has
been appointed.

Section 3 A member who seeks to resign from the board shall submit a written resignation to the
chair of the board, the staff liaison, or the city clerk's office. If possible, the resignation should allow for a
thirty day notice so the city council can appoint a replacement.

ARTICLE III - OFFICERS ELECTIONS AND DUTIES

Section 1. The Commission will be responsible for electing from among its membership a chair, a
vice-chair, and a secretary.

Section 2. Officer Elections Procedures. The Chair shall appoint a nominating committee of no less
than three members of the Commission, who shall meet in May of each year to make recommended
nominations for the offices of chair, vice-chair, and secretary. There shall be nominations from
Nominating Committee and from the floor. The recommended slate will be presented to the full
Commission at the June meeting.
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Section 2.2 Election shall be by a majority of the members of the Human Rights Commission.
Elections shall be held during the June meeting, unless either (1) a quorum is not present at that meeting;
or (2) at least three-fourths of the members present at the June meeting vote to delay the election to the July
meeting. In the event that the election does not take place during the June meeting, the election shall be the
first order of business at the July meeting, and the newly elected officers who are present at the meeting
shall be sworn in and take office immediately after their election.

Section 3. The term of office shall be one year, from July 1 to June 30, so as to coincide with the
Commission’s fiscal year. No officer may serve more than two consecutive terms in the same position.

Section 4. A vacancy in the position of the chairperson shall be filled by the vice-chairperson. In the
absence of a vice chairperson, the vacancy must be filled by an internal special election to be held within
45 days. A vacancy in the position of vice-chairperson shall be filled by an internal special election to be
held within 45 days. A vacancy in the position of secretary shall be filled by an internal special election to
be held within 45 days Each elected incumbent will only serve the remaining unexpired term and must be
approved by City Council or the Mayor, respectively, given which body has the power to make nominations
for that particular seat. Special elections are conducted by the Nominating Committee, and its procedures
are guided by the nominating committee's publicly accessible procedures.

Section 5. The duties of the chairperson shall be:

1. To call meetings of the Human Rights Commission at least monthly and as necessary.

2. To prepare agenda for and preside at all meetings of the Human Rights Commission.

3. To appoint sub committees as needed.

4. To serve as the spokesperson for the Human Rights Commission with the City Council, the Mayor’s

Office or any other organization, person, agency or body regarding projects and work of the Human Rights
Commission.

5. To execute all documents on behalf of the Commission and to act as a liaison between the
Commission and the office of the City Clerk, the Boards and Commissions administrator, and the
commission's staff person.

6. To serve as an ex-officio member of any subcommittee of the Human Rights Commission.

7. Prepare with the vice-chair an annual report for the city council due no later than February 15th of
each year, concerning the commission’s activities for the preceding year.
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8. Prepare with the vice-chair by the first day of each month a summary of the Commission’s activities
for the preceding month for the Boards and Commissions Administrator.

9. Perform such other duties as may be assigned by the Commission.

Section 6. The vice-chairperson shall exercise the powers and perform the duties of the chairperson
in his or her absence, disability, or disqualification and perform such other duties as may be assigned by
the Commission.

Section 7. The secretary shall prepare the board minutes of the Commission's proceedings in
accordance with the requirements of the Virginia Freedom of Information Act (“FOIA”) and any other
applicable provisions of law. The minutes of each board meeting must include the vote of each member on
each item before the board and indicate whether a member is absent or failed to vote on an item. The
secretary shall retain agendas, approved minutes, internal review reports and bylaws. The minutes of the
previously scheduled meeting must be provided to commissioners no less than 48 hours before the next
scheduled meeting. The Boards and Commissions Administrator and the commission's staff person shall
retain all other board documents. The secretary or other officers shall issue notices for all meetings at least
four (4) business days prior to the meeting’s date. The secretary or other officer will provide a copy of the
agenda to at least 24 hours prior to the scheduled meeting. In the event the Secretary is absent from any
meeting, the chair presiding at the meeting shall designate an individual to perform the duties of Secretary
for that meeting. Regarding amendments to the by-laws, once approved by the majority, the secretary or
other officer shall add the approved changes to the bylaws and send new copies to all members.

ARTICLE 1V - MEETINGS

Section 1. The Commission shall meet at least once per month and may schedule regular meetings as
often as necessary to transact the business of the Commission. The Commission will meet on the second
Thursday of each month at 6 pm EST. The location shall be accessible to the public.

Section 2. Special meetings of the Commission may be called by the chairperson or upon written
request of any three members of the Commission.

Section 3. Six current voting members shall constitute a quorum; however, a majority vote of all of
the members of the Commission shall be necessary for any official action to be taken.

Section 4. A board member who is absent for three consecutive regular meetings or one-third of all
regular meetings in a "rolling" twelve month timeframe automatically vacates the member's position. This
does not apply to an absence due to illness or injury of the board member, an illness or injury of a board
member's immediate family member, or the birth or adoption of the board member's child for 90 days after
the event. The board member must notify the staff liaison and the chair of the reason for the absence not
later than the date of the next regular meeting of the board.
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Section 5. At each meeting, each board member shall sign an attendance sheet. Failure to sign the
sheet results in the member being counted as absent and his/her votes are not counted.

Section 6. The board shall allow citizens to address the board on agenda items and during a period of
time set aside for citizen communications. The chair may limit a speaker to three minutes.

Section 7. The board may not conduct a closed meeting without the approval of the city attorney.

Section 8. Notice of the meetings shall be in accordance with the requirements of the Virginia
Freedom of Information Act.

Section 9. Members are allowed to participate in the meetings electronically up to two meetings each
calendar year.

Members are not allowed to participate unless provisions of the policy are followed.

The request to approve or disapprove participation may only be considered if a quorum of the Task Force
is physically assembled at the primary or central meeting location.

The requestor cannot be included in the require number establishing the quorum.
The member may request to participate in a meeting by electronic means if the member notifies the chair
on or before the day of the meeting of the inability to attend due to either

(1) the specific nature of a personal matter or

(2) that a temporary or permanent disability or other medical condition prevents physical
attendance. The member must notify of the remote location from which the member would participate.

The Chair would announce the request and solicit a motion to approve or disapprove the request with the
vote theron recorded in the minutes. Upon adoption of the motion if approved, the member shall be allowed

to participate in the meeting by electronic communication means.

Reasons for disapproval shall be recorded in the minutes.

ARTICLE V - REPORTING

Section 1. A summary of the Commission’s activities for the preceding month shall be submitted to
the Boards and Commissions Administrator by the first day of each month.
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Section 2. An annual report of the Commission s for the preceding year shall be submitted to City
no later than February 15th of each year.

Section 3. The following information shall be submitted in writing to the Office of the City Clerk
within 15 days after each meeting of the commission:

(1) The date, time, and location of the last meeting of the commission.
(2) A copy of the agenda of the last meeting of the commission.
(3) A copy of any minutes approved at the last meeting of the commission.
(4) A copy of the draft minutes, if not yet approved, of the last meeting of the commission.

(5) The date, time, and location of the next scheduled meeting of the commission.

ARTICLE VI - AMENDMENTS

Notice of any proposed change in these Bylaws must be submitted in writing to members thirty (30) days
prior to the meeting at which such change will be considered. These Bylaws may be amended at any such
meeting by an affirmative vote of the quorum. The chair may vote on Bylaws amendments.

ARTICLE VII - PARLIAMENTARY AUTHORITY

Unless procedures are otherwise provided herein, Robert’s Rules of Order Revised shall govern the business
procedures of the Commission.

ARTICLE VIII - NOMINATING COMMITTEE

While the HRC Chair forms the committee, the nominating committee elects its’ own
chairperson. The chairman and the committee should review requirements for nominees
and duties of each elected officer as outlined in the HRC Bylaws. Only those persons
who are eligible and who have given their consent to serve, if elected, shall be
nominated for office. All internally elected persons must be approved by City Council or
the Mayor respectively, given which term the elected person is filling for the unexpired
term until City Council or the Mayor appoints for the subsequent term.

The chairperson should ensure that nominating committee meetings are scheduled to
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provide sufficient time to identify and consider all recommendations and suggestions.
Alternates should be advised of these dates and be reminded that, should an elected
member be unable to serve at the initial meeting, an alternate will be asked by the Chair
to replace that member.

Selection of nominees for office should be an orderly procedure. Open and frank
discussion must be held among members of the committee. Every effort should be made to provide the
HRC with a slate of officers that is balanced.

The committee is not obligated to nominate the Chairperson or any current officer

eligible to serve a second term or to nominate automatically the vice chair for chair. Each nominee must
be evaluated independently and by the same criteria as all other

nominees. The committee is obligated to seek out those eligible members who would

best serve in a particular office.

Members of the committee are not excluded from becoming nominees for elected office.

During nominating committee meetings, if a committee member is being considered, the
member should be excused from the meeting during the discussion regarding that office

but may return for the vote which shall be by ballot.

The nominating committee continues to serve on an as needed basis as convened by
the HRC Chair.
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Bylaw Amendments

Article IV - Meetings

Section 4. A board member who is absent for three consecutive regular meetings or one-third of all
regular meetings in a “rolling” twelve-month timeframe automatically vacates the member’s position.
This does not apply to an absence due to illness or injury of the board member, an illness or injury of a
board member’s immediate family member, or the birth or adoption of the board member’s child for 90
days after the event. The board member must notify the staff liaison and the chair of the reason for the
absence not later than the date of the next regular meeting of the board.

1. If a commissioner misses two consecutive meetings, for reasons other than those stated in
Article IV, Section 4 of the Human Rights Commission bylaws, they will receive a written
warning that the nature of their meeting attendance will result in automatic removal from the
commission if they miss the next scheduled meeting. Similarly, if a commissioner misses three
meetings, for reasons other than those stated in Article IV, Section 4 of the Human Rights
Commission bylaws, within the previous 11-months they will receive written warning of
potential automatic removal if they miss next meeting. They will also be notified of the
corresponding timeframe during which they will need to attend meetings as to not be removed
based on the rolling 12-month timeframe rule in the bylaws. The written warning will come

from the Chair or Vice-Chair of the HRC.

2. If after receiving the written warning the commissioner misses a third consecutive meeting, or 4
meetings within the rolling 12-month time frame, they will be automatically removed and will
receive written notification of this removal from the Chair or Vice-Chair of the commission.

3. Once a commissioner’s seat has been vacated a call for applicants will be publicized.

4. If there is concern about a commissioner that warrants potential removal from the Human
Rights Commission before their term expires for reasons other than attendance, this concern

will be brought to the entire commission for consideration for removal. The commissioner will
be notified in writing by the Chair of the Commission that a concern has been raised about

them, that they are being considered for removal from the Commission, and of the date of the
Commission meeting at which this concern will evaluated for commissioner removal. The
commissioner under consideration for removal has the right to be present at this meeting to
represent themselves. The commissioner can be removed from their position by a two-thirds

vote. A successor may thereafter be elected for the remainder of the term. The commissioner
may appeal via the same process as outlined below.

5. A commissioner who is removed from the Commission may appeal this decision. Appeals should
be submitted in writing directly to the Chair of the Commission and must include the following:

22



1. Description of events that led to the removal.

2. Request for reconsideration of the decision by the Commission.

3. Statement of reasons why the appellant believes the removal was wrong.
4. Supporting evidence, if applicable, for the appeal.

5. Statement of the action the appellant is seeking.

6. Signature of the appellant.
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Attendance Record 2023
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NAME # %

1 |Rigia Taylor (Chair) X X X X X X X X X X 10 90.9%
2 |Josie Mace X X X X X X X X 8 72.7%
3 lgor Ferreria-Soares X | X | X | X X X | X | X 8 72.7%
4 |Jimez Ashby, Jr. X X X 3 27.3%
5 |Whitney Brown X X X X X 5 45.5%
6 |Cassie Beaudean X X X 3 27.3%
7 |Christopher West X X 2 18.2%
8 |Shelley Allmond X 1 9.1%
9 |Samantha Galina X X X 3 27.3%
10 |Lyons Sanchezconcha X 1 9.1%
11 |Dr. Kyle Mason X 1 9.1%
12 |Chandler Holeman X X X X 4 36.4%
13 |Zakia McKensey X 1 1 0.090909
14 |**Yellow highlight indicates 0 0.0%
15 |**Greyed areas indicate the 0 0.0%
16 0 0.0%
17 0 0.0%
18 0 0.0%
19 0 0.0%
20 0 0.0%
21 0 0.0%
22 0 0.0%
23 0 0.0%
24 0 0.0%
25 0 0.0%
26 0 0.0%

# in Attendance: 6 3 8 7 0 5 0 6 3 3 3 6
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