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Bylaws for the Richmond Public Utilities and Services 
Commission  

The Public Utilities and Services Commission (Commission) was established 
pursuant to Ordinance No. 2023-315 (Ordinance), adopted November 13, 2023 
establishing the City (City) of Richmond Public Utilities and Services Commission, 
which has been codified at Richmond City Code (2020) section 2-1206 et seq. 
(Commission Code), as may be amended from time to time.  

Article 1. Purpose of the Commission 

The Commission will operate in an advisory capacity to the City Council and the Mayor 
in accordance with the duties specified in Sec. 2-1202.6(a) and Sec. 2-1202.7 of the 
Commission Code. 

Article 2. Membership  

(1)​The Commission shall be composed of voting and ex-officio members in   
accordance with Sec. 2-1202.6(b) of the Commission Code. 

(2)​If any member appointed to the Commission misses four consecutive meetings 
of the Commission, that person shall be subject to removal from office by 
Richmond City Council in accordance with Sec. 2-768.  

(3)​Members may resign at any time by written notice to Richmond Office of the 
City Clerk with a copy to the Chairperson and Council Chief of Staff (Staff). 
Giving a month’s notice is encouraged.  

(4)​The Commission members shall serve without monetary compensation. 

Article 3. Organization  

(1)​The officers of the Commission shall be a Chairperson, a Vice Chairperson, a 
Secretary and other officers deemed necessary and shall be elected by the 
Commission via majority vote of members entitled to vote. The officers shall 
serve 2-year terms, and shall be eligible for reelection by the Commission at the 
end of the 2-year term. Subcommittee Chairs will be determined as needed 
pursuant to meeting the Commission goals and in compliance with Article 5(4) 
below. The Subcommittee Chairs shall designate a Secretary for each 
Subcommittee meeting.  

(2)​Chairperson's Duties: The Chairperson shall preside at all meetings of the full 
Commission, sign official papers, appoint subcommittee members, call special 



meetings when deemed advisable, and perform all such duties as usually 
handled by a  Chairperson, except when such duties are properly delegated by 
the Chairperson to a designee. The Chairperson shall cause an agenda to be 
drawn up and ensure that members of the Commission are notified of meetings 
and the agenda. 

(3)​Vice-Chairperson's Duties: In the absence of the Chairperson, the 
Vice-Chairperson of the Commission shall perform all the duties of the 
Chairperson. In the absence of both the Chairperson and the Vice Chairperson, 
the Commission shall elect a Chairperson Pro-Tem who shall be charged with 
the responsibility to see that all standing and temporary Commission and 
Subcommittee functions, as planned by the Commission, are carried out.  

(4)​Secretary's Duties: The Secretary shall perform the usual duties pertaining to the 
office as follows:  

(a)​Keep or cause to be kept a full and true permanent record of all meetings 
of the Commission, including regular and special meetings, plus reports of 
Subcommittees, and shall ensure that the City Clerk has all the relevant 
documents. The Secretary shall also ensure the Subcommittee 
Secretaries send to the City Clerk all the relevant documents. The 
Subcommittee Secretaries shall work with the Subcommittee Chairs to 
approve notes. The Secretary and Subcommittee Secretaries must 
coordinate with the City Clerk to post all documents pursuant to the 
Virginia Freedom of Information Act (Va. Code section. 2.2-3700 et seq.). 

(b)​Issue minutes of the previous meeting to the Commission members prior 
to all subsequent meetings. 

(c)​Record attendance of Commissioners present at meetings and notify 
Commissioners when they have missed three consecutive meetings.  

(5)​Commissioners may request an item be added to a meeting agenda by written 
request to the Chairperson. 

Article 4. Information Requests 

(1)​The Commission Chairperson may request information and documents from the 
Department of Public Utilities to review pursuant to the Ordinance via written 
request to the Director of Public Utilities.  

(2)​The Commission Chairperson may request information and documents from the 
Department of Public Works to review pursuant to the Ordinance via written 
request to the Director of Public Works.  



(3)​Subcommittee Chairpersons may request information and documents from the 
Department of Public Utilities to review pursuant to the Ordinance via written 
request to the Director of Public Utilities.  

(4)​Subcommittee Chairpersons may request information and documents from the 
Department of Public Works to review pursuant to the Ordinance via written 
request to the Director of Public Works.  

Article 5. Meetings  

(1)​The Chairperson shall organize each full Commission meeting and determine 
the time, date, and medium of said meeting with Commission members.  

(2)​Special full Commission meetings may be called by the Chairperson or on 
the written request of at least two (2) Commission members.  

(3)​Subcommittee Chairpersons shall organize each Subcommittee meeting and 
determine the time, date, and medium of said meeting with Subcommittee 
members. 

(4)​Special Subcommittee meetings may be called by the Subcommittee 
Chairperson or on the written request of at least two (2) Subcommittee 
members.  

(5)​All meetings are to be open to the public and there may be public comment 
subject to the Chairperson’s discretion. 

Article 6. Duties and Responsibilities of the Commission 

Pursuant to Sec. 2-1202.7 of the Ordinance, the duties include: 
  

(1)​Reviewing reports and information concerning the operations or change in 
policies or services of the Department of Public Utilities and Department of Public 
Works. 

(2)​Making recommendations to Council and the Mayor relating to the operations of 
natural gas, clean drinking water, sanitary sewers, stormwater management 
utility billing issues, sanitation, refuse and recycling. 

(3)​Assisting the Mayor, Council, and City employees with the review of any issues 
requiring study and utilization of best practices to enhance performance without 
impact to regulatory compliance standards. 

(4)​Creating subcommittees to study specific topics or initiatives. The Commission 
shall maintain five standing subcommittees: Water Utility Operations 
Subcommittee, Stormwater Utility Operations Subcommittee, Wastewater Utility 



Operations Subcommittee, Solid Waste Utility Operations Subcommittee, and 
Natural Gas Subcommittee. The Commission may create ad-hoc subcommittees, 
which shall consist of members of the Commission, to study other topics or utility 
related initiatives as needed. 

(5)​Increasing public engagement to create transparency and to inform the public of 
future city planning related to stormwater, energy conservation, clean drinking 
water, wastewater utilities, solid waste and refuse projects, and operations. 

(6)​Conducting research and request access to interview city administrators, 
residents, subject matter experts, municipality leadership, and other stakeholders 
to discern the scope of issues and problems related to service delivery, quality of 
service, or other performance and operational related topics to create 
recommendations for improvement. 

(7)​Providing advice on how the City may facilitate a transition of the gas utility in 
accordance with the City’s climate and ecological emergency declaration, as set 
forth in Resolution No. 2021-R049, adopted September 13, 2021, and the City’s 
master plan. 

(8)​Making recommendations on ways that the City may ensure the fiscal integrity 
and viability of each of the City’s utilities. 

Article 7. Amendments  

(1)​These bylaws may be amended at any full meeting of the Commission by a 
majority vote of the Commission members in attendance and entitled to vote. 

Article 8. Rules of Order  

(1)​The current parliamentary procedure as laid down in the current edition of  
Robert's Rules of Order Newly Revised shall govern all meetings of the 
Commission in which they are applicable and in which they are not inconsistent 
with these bylaws, the Ordinance, or any special rules this Commission may 
adopt.  

(2)​In the event of a tie vote, the motion is lost. The motion may be revisited. 

APPROVED BY:  

________________            _________________________________ Date  

Chairperson, Commission 
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